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1. HAUMEHOBAHUE U IEJIb OCBOEHUA JUCHUIIJINHBI

VYuebnas pucuumiuHa «MEHEKMEHT B TYPUCTCKOW HMHIYCTPUH»  H3ydaercs
CTYACHTaMM, OCBAaMBAIOLIMMM OakalaBpCcKyl0 mporpaMMmy 1o mnpopuinto «TexHomorus u
OpraHM3alnys TypOIEpaTOPCKUX MU TYPAreHTCKUX YCIyr» B COOTBETCTBUU C DenepanbHbIM
roCylapCTBEHHBIM 00pa30BaTEJIbHBIM CTAHJIAPTOM BBICIIEr0 OOpa30BaHUsS MO HANpPaBICHHIO
noarotoBku  43.03.02 Typusm (ypoBeHb OakamaBpuara), YTBEPXKICHHBIM IPUKA30M
MunuctepcTBa 06pa3zoBanus u Hayku PD ot 08.06.2017 r. Ne 516 (®I'OC BO 3++).

Heasto n3yuenns «MeHEHKMEHT B TYPUCTCKOM HHAYCTPUH» SBIsCTCS (OPMHUPOBAHKE
IPEICTaBICHNUS O METOMOJIOTUYECKUX M OPraHU3allMOHHO-TIPABOBBIX ACHEKTaX MEHEKMEHTA,
TEXHOJIOTUHM U IKOHOMHYECKOM MEXaHH3Me MEHEDKMEHTA B 00J1aCTH TypU3Ma.

3agauM AUMCHMILIMHBI. cHOPMUPOBATh IOHUMAHME POJM M MECTa MEHEIKMEHTa B
TYPUCTCKOM OpraHu3allid, paccMaTpuBaTh 3aJaud, C KOTOPBIMHM CTaJIKUBACTCSI PYKOBOIMUTEID;
Hay4YuTh OyAyllMX CHELHMAIMCTOB IPOBOAUTh AHAWINTUYECKYI0, HCCIEI0BATEIbCKYI0 U
palMOHAIN3aTOPCKY0 pabOTy 1O OLEHKE COLMaJIbHO-3KOHOMMYECKOH OOCTaHOBKM M
KOHKPETHBIX (POpPM yIpaBiIeHUs TYpHpPEINpUATHEM; 1aTh MPEACTaBIEHUE O CYTH TYpPUCTCKOMN
OpraHM3any Kak oObEKTa yIpaBleHUs, IPEICTABISIONIET0 OTKPHITYIO CUCTEMY, COCTOSIIYIO U3
MHOT'OYMCIICHHBIX B3aMMOCBSA3aHHBIX, TECHO IEPEIUIETAIOIMXCS C BHEIIHEH Cpelod dacTew,
00y4YHUTh aHATM3UPOBATH MHOTO()AKTOPHOE BO3JCHCTBHE BHEITHETO OKPYKEHHS Ha OTPE/ICICHNE
Heyiell M CTpaTerud TYPUCTCKOW OpraHu3alud B €€ B3aUMOJICHCTBUU C 3TUM OKPYXKEHUEM;
BbIpa0OTaTh YMEHUE NPUHATHUS PELICHUH, OCHOBAaHHBIX HA COBPEMEHHBIX TEXHOJOTHUAX
yIpaBJICHUS, YYUTHIBAIOIIMX COLMAIbHO-TICUXOJIOIMYECKHE aCIEKThl YIpaBJIEHUs; OObACHUTDH
KOMIUIEKCHBIA XapaKTep B3aUMOJICHCTBUS YE€IOBEKa B OpPraHM3alliM; O3HAKOMUTh U HAYyYUTh
OPUMEHATh PA3JIMYHbIE METOJbl HAY4YHOH OpraHu3alud TpyAa, MPAKTUYECKH HCIOJIb30BaTh
HaBBIKU PallMOHAJIM3ALIMN YIIPaBIEHYECKOT 0 TPY/Ia.

W3yuenne y4yeOHONW JUCHMIIMHBI HANpaBI€HO Ha TMOATOTOBKY oOOydJamomuxcs K
OCYIIIECTBJIEHUIO MPO(ecCHOHATbHON AEATeIbHOCTH B 00JIACTH OpPraHM3alMM M YIpPaBJIEHUS
IIpoLeccaMM  OKa3aHUsl TYPUCTCKMX UM OKCKYPCHOHHBIX yCIYyr B  COOTBETCTBUU C
npodecCHOHANBHBIM ~ CTaHAAPTOM  «OKCKypcoBOA  (THA)»,  YTBEPKACHHBIM  IPUKA30M
MuHnucTepcTBa Tpya U conmanbHoi 3ammTel PO ot 24 nexabps 2021 r. N 913H, BbInonTHEHHIO
00001IeHHOM TPyAOBOM (YHKIIMU IO OPTaHMU3AIMU SKCKYPCUOHHOHN nesitenbHOCTH (kKoa E),
BBIMOJIHEHUIO TPYAOBBIX (DYHKIUMI: omnpeaereHHe KOHLENIMM UM CTPAaTernu PpPa3BUTHUS
9KCKypCHOHHOU opranm3anuu (kox E/01.7), opranuzanus IesSTEILHOCTH IO peaaH3aliu
HKCKYPCHOHHBIX YCIYT W INpoBefieHne skckypeuit (kox E/02.7), dopmupoBaHue u peanusanus
KaJIpOBOM MOJUTHKHU 3KCKYpPCUOHHOM opranuzaumu (xox E/03.7).

2. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUSA IO JUCHUIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMBIMHA PE3YJIBbTATAMUA OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

B  pesynprare  OCBOGHHS  JHWCHUIUIMHBI  OOYYarOIIWICS  JTOJDKEH  OBIAJICTh
KOMITETEHIIMSAMU:

YK-2 CriocobeH ompeaensaTs Kpyr 3ajad B paMKax ITOCTABIICHHOW IIEJTM W BBIOMPATH
ONTUMAJIbHBIE CIOCOOBI MX PELICHHUs, UCXOJI U3 JEHCTBYIOIMX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB M OTPAHUYCHUM;

OIIK-2 Cnoco0eH OCYyIIECTBIATh OCHOBHbIE (YHKIMM YHOPABICHHUS TYPHUCTCKOM
NesITeTbHOCTBIO;

IIK-4 Cnoco0OeH opraHu3oBbIBaTh pabOTy, OOOCHOBBIBATb M INPHUHHUMATh pEIICHUE B
OpraHu3alliil TYPUCTCKOW JESTEIHHOCTH, B TOM YHCIIE C YYETOM COLHAIBHOW TTONUTHKA
rocyJapcTBa,

Kon
®opMmupyemas
IInanupyembie pe3ybTaThbl 00y4eHUS pe3yabTara
KOMIeTeHIUs
o0yueHust
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YK-2 BUABI YIPaBICHYECKOM JOKYMEHTALlUU COBPEMEHHOI

Crioco0OeH onpeaensiTh Kpyr OpraHu3aIiiy; 0COOEHHOCTH nmokymeHtupoBanus |YK-2 — 31
3aa4 B paMKax 3uare  [yOpaBIEHYECKOH NesTeTHLHOCTH B cepe Typu3Ma;
[IOCTABJICHHOW LI U TpeOOBaHMUS K MMOJTOTOBKE, COCTABICHUIO M O(hOPMIICHUIO VK-2 -3
BEIOMPATh ONTHMAJIbHEIC OCHOBHBIX BUJOB JJOKYMEHTOB B TYPHU3ME;
CIIOCOOBI MX PELIEHHS, HCXOIS pa3pabaTbIBaTh, COCTABIATE U OQOPMIIATE OCHOBHBIE BH/IbI
13 IEHCTBYIOIINX IPABOBBIX 14 Pa3sHOBUIHOCTH YHIPaBJICHYCCKHUX HOKyMeUHTOB, VK-2 - V1
HOPM, HMCIOIIUXCS pECYPCOB BO3HUKAOMINX B HOEATENBHOCTH IpEaIpHUATHH H|
1 OrpaHUYCHUI; VYMeTh  |[yUPEKICHHIT TYpU3Ma;
[IPUHUMATh IPaBWIbHBIE pEIIEHUSA, B TOM  YHCIE
YIIpaBJI€HYECKUE, 5 OCYLIECTBIIATh BCE Buapl|YK-2 — V2

HpO(l)eCCHOHaHLHOﬁ JEATCIIbHOCTh HA OCHOBE HOPM IIpaBa,

HaBBIKAMU Pa0OTHI C Pa3HBIMU BUJIAMH JIOKYMEHTOB U UX
NpUMeHeHust B mpodeccroHanbHOW  TypucTtckoil [YK-2 — Bl
Baapers [edTenbHOCTY;

HaBBIKAMU CaMOCTOSTEIbLHOM IIOArOTOBKH, COCTaBJICHUS

VK-2 — B2
1 o OopMIIEHHSI OCHOBHBIX BHJIOB JOKYMEHTOB B TypH3ME;
OIIK-2 MHQOPMALIMOHHO  KOMMYHHMKAI[HOHHBIE  TEXHOJIOTHH, OIK-2 — 31
Crioco6eH OCyYILECTBIATh 3yary [PMMCHACMEIC B MCHEIUKMEHTE TYPHUCTCKOI HHIYCTpUH;
OCHOBHBIC (DYHKIIUH PaznuuHble MCTOYHUKK HHGOpPMALMH, HEOOXOIUMBIC ISt OIK-2 — 30
YIIPaBIICHUS TYpPHCTCKOM PUHATHS yIPABICHIECKUX PEIICHNUI;
eI TEIBHOCTBIO; [PUMEHSITh nH(pOpPMaIMOHHO KOMMYHHUKAIIMOHHbBIE
TEXHOJIOTMM  C  YY4eTOM  OCHOBHBIX  TpeOOBaHHI OIK-2 — V1
nHQOpMaLMOHHON  0E30macHOCTM B MEHEDKMEHTE
Ymers TYPUCTCKOH MHIYCTpHH;
OCYLIECTBIISITH NMOUCK HWHMOPMALUM ISl TPHHATHS OIK-2 — V2
YIIpaBJICHYECKUX PElICHU;
HaBbIKAMU NPO(ECCHOHANBHOM JIESTENFHOCTH HA OCHOBE
nHpopManMoHHO U OuONIMOrpadUYecKoi KyJIbTYpHI C OIK-2 — B1
B MPUMEHEHHEM HMH(GOPMAIMOHHO KOMMYHHKAIIMOHHBIX
TAACTY e X HOMTOI NI B MeHeUKMEHTe TYPHUCTCKOH MHIyCTpHUH;
TEXHOJOTHSIMU TIOMCKa ¥ 00paboTKM  MH(OpMAaIuH, OIIK-2 — B2
HE0OX0IMMOH JUIsl IPUHSATHS YIPABJICHUECKHX PELISHHUH;
IMK-4 HOPMAaTHUBHO-IIPaBOBbIE OCHOBBI K-4 — 31
CriocobeH OpraHM30BHIBATh MEHEKMEHTA B TypH3ME;
paboTy, 000CHOBBIBATH U 3HaTh |COBpEMEHHbIC TEHACHIIMM MEHEPKMEHTa B TypHU3ME C
[IPUHUMATD PELICHUE B yueToM COLMAIIbHOM MOJIMTUKU rocynapcTBa,|[1K-4 — 32
OpTaHHU3AIMH TYPUCTCKON ME>KAYHAPOIHOTO ¥ POCCHICKOTO TIPaBa;
JIEATENLHOCTH, B TOM HHCIIE © [PUMEHSTh OOLICNPaBOBbIE 3HAHUS B  MEHEKMEHTE [K-4 — V1
YUETOM COIMAIbHON v TYPUCTCKOM MHILyCTpHH;
MOJIMTHKH TOCYIapCTBa; vere OpraHM30BaTh CTPYKTYPY TYPUCTCKOTO MPEATPUATHA € w4 yio
YU4ETOM COLMAJIbHON TIOJINTHKK TOCYJapCTBa,;
HaBbIKAMU KCIOJIb30BaHUSl TPAaBOBBIX HOPM B cdepe [K-4 - B1

MEHEPKMEHTa TYPUCTCKOW UHAYCTPUH;

Baajgers [TexHONOTUSMH HOCTPOCHHSI OPTaHU3AIMOHHBIX CTPYKTYP C
YYETOM COIMaNbHOH IONMTUKH rocygapcrBa B cdepe|lIK-4 — B2
Typu3Ma,

3. MECTO JUCHMILUIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

b1.0.22 «MeHemKMEHT B TYPUCTCKOM HMHAYCTPUN)» SBISETCS  JUCLUIUIMHOMN
oOs3arenbHOM yacTu bioka 1 yueOHOro IuiaHa M W3ydaeTcs CTyJIEHTaMH TPEThero Kypca B
ISITOM M IIIECTOM CEMeCTpax OYHOM (OpMbI 00ydeHus (TOJHBIA CPOK 00YUEHUs).

3.1. TpeGoBanus K NpeABaAPUTEILHOI MOATOTOBKE 00YYaKOIIErocs:

Jns e€ yCHemHoro YyCBOEHHMS CTyJEHTaM HeOOXOJMMbI 3HaHMs, MOJYYCHHBIE B
pe3ynbpTaTe H3ydeHHs JucuuIiiuH.  «OCHOBBI  Typu3May, «OpraHuzanus TYpUCTCKOU
JESATEIILHOCTH.

3.2. JlucuMniauHbl (MOAYJM) M NPAKTUKH, A1 KOTOPbIX OCBOEHHE TAHHOMH
AUCHHUIIMHBI (MOAYJI51) HE0OX0AMMO KaK NMpeamecTByoLIee:




Pesynbrarel OCBOCHUS IUCLMIUIMHBI «MEHEIKMEHT B TYPUCTCKOM HMHIYCTPHUU
SIBJISIFOTCSL 0a301 11 TEOPUTHYECKON YacTH y4eOHOM M MPOU3BOICTBEHHON MPAKTHKHU.

PasButne y oOydJaroomuxcsi HaBBIKOB KOMAaHIHOW pPa0OOTHI, MEXIMYHOCTHOM
KOMMYHHUKAIH, MPUHATHS PEUICHUH, JTUASPCKUX KayecTB OOECIeunBaeTCs YTCHHEM JIEKLUH,
NPOBEICHUEM MPAKTUYECKUX 3aHIATUH, COJEpKaHHE KOTOPhIX pa3pabOoTaHO Ha OCHOBE
pEe3ylbTAaTOB HAYYHBIX HCCIEIOBAHMM, MPOBOAMMBIX MHCTHUTYTOM, B TOM YHCIE C YYETOM
PETHOHANBHBIX ~ OCOOCHHOCTEH  MpOo(ecCHOHAIBHOW  JEATENBHOCTH  BBITYCKHUKOB U
noTpeOHOCTEH paboTomaTeneii.

4.  OBFBEM JUCHUILUIMHBI (MOJYJISI) B 3AYETHBIX EJUHULAX C
YKA3AHUEM KOJ/IMYECTBA AKAJEMHUYECKHUX YACOB, BBIJIEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCSA C HNPEINOJABATEJIEM (II0 BUIAM
YUYEBHBIX 3AHATHI) 1 HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIAXCS.

JucuuniuuHza npeanosiaraeT usydenue 11 rem.

OO0111ast TPYI0€MKOCTb AUCIMIUIMHBI COCTABIISET 8 3aueTHBIX equHuIl (288 yacos).

Oomasn B ToM uMciie KOHTaKTHas padoTa ¢
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5 cemecmp
Tema 1. MeHemKMEHT KakK BHJ JCATCILHOCTH. VK-2 -31
OcobeHHOCTH TypH3Ma Kak 00beKTa yIpaBJIeHUs 10 6 4 2 4 [YK-2-VY1
YK-2-B1
Tema 2. Mctopust pa3BUTHSI MEHEIXKMEHTA YK-2 -32
22 12 6 6 10 [YK-2-VY2
YK-2 — B2
Tema 3. CoBpeMEHHBIE MTOJAXO0IbI K MEHEJKMEHTY OIIK-2 -31
24 12 6 6 12 OINK-2 Y1
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OIIK-2-B1
Tema 4. OOmye XxapaKTEpUCTUKN OpraHU3alnuu OIIK-2 -32
26 12 6 6 14 |OIIK-2 -Y2
OIIK-2 —-B2
Tema 5. Llenu opranuzanuu T1IK-4 31
26 12 6 6 14 |TIK-4-Y1
I1K-4 -B1
Tema 6. @®opmupoBaHHE B3aHUMOIEHCTBHA U [IK-4 -32
MOCTPOCHHE OpPTaHU3aIHN 26 14 8 6 12 |TIK-4 -V2
[1K-4 -B2
3ayer ¢ OLEHKOI 10 4 4 6
Bcero 3a cemecTp 144 72 36 32 4 72
6 cemecmp
YK-2 -31
Tema 7. [InanupoBaHue B MEHEIKMEHTE 22 14 6 8 8 [VYK-2-V1
YK-2 - Bl
YK-2 -32
Tem . MotuBauusa n Hana. [lonarue wu
3;6N?€H§LI Mo(T)HBaiIIiM cpeonER T ) 22 14 6 8 8 VYK-2-V2
YK-2 — B2
OIIK-2 -32
Tema 9. Ctunb pyKoBOJCTBa 22 14 8 6 8 PIIK-2-Y2
OIIK-2 -B2
[1K-4 -31
Tewma 10. [IpuHATHE yIpaBIEHISCKUX PEIICHUMN 22 14 8 6 8 |IIK-4-VY1
[1K-4 -Bl1
[K-4 -32
Tema 11. KomMmyHUKay B MCHEIKMEHTE 23 14 8 6 9 |TIK-4-VY2
[1K-4 -B2
KypcoBas pa6ora 6 2 2 4
IK3aMeH 27 27
Bcero 3a cemecTp 144 | 72 36 34 29 | 45
HUTOro 288 | 144 | 72 66 33 | 117
OuHo-3a04nas popma o0yueHunst
Konraxrthas paboTa -
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5 cemecmp
Tema 1. MeHemKMEHT KakK BHJ JCATCILHOCTH. VK-2 -31
OcobOeHHOCTH TypH3Ma Kak 00beKTa yIpaBJIeHUs 10 6 4 2 4 [YK-2-VY1
YK-2-B1
Tema 2. Mctopust pa3BUTHSI MEHEIKMEHTA YK-2 -32
22 8 2 6 14 [YK-2-Y2
YK-2 - B2
Tema 3. CoBpeMeHHbIE NOAXOAbI K MEHEKMEHTY OIIK-2 -31
24 8 2 6 16 |OIIK-2-VY1
OIIK-2-B1
Tema 4. O0mue XapakTepUCTUKNA OPTaHU3AIIHI OIIK-2 -32
26 8 2 6 18 |OIIK-2-VY2
OIIK-2 -B2
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Tema 5. Llenu opranuzanuu [1K-4 -31
26 8 4 4 18 |IIK-4-VY1
I1K-4 -B1
Tema 6. @®opmupoBaHHE B3aHUMOIEHCTBHA U [IK-4 -32
MOCTPOCHHE OpPTaHU3aIHN 26 8 4 4 18 |IIK-4 -V2
I1K-4 -B2
3ayer ¢ OLEHKOI 10 4 4 6
Bcero 3a cemecTp 144 | 50 18 28 4 | 94
6 cemecmp
YK-2 -31
Tewma 7. [ImannpoBaHne B MEHEIKMEHTE 22 10 4 6 12 yK-2-V1
YK-2 -B1
YK-2 -32
Tema 8. MoruBanusi nepconana. Ilonsitue wu 22 8 4 4 14 VK-2-y2
9JIEMEHTHI MOTHUBALIUU VK-2 — B2
OIIK-2 -32
Tema 9. Ctunb pyKoBOJCTBa 22 8 2 6 14 |OIIK-2 -Y2
OIIK-2 —B2
[K-4 -31
Tema 10. [IpuHATHE yIpaBIeHYECKUX PEIICHUN 22 10 4 6 12 |[IK-4-Y1
[1K-4 -B1
[K-4 -32
Tema 11. KomMmyHUKaK B MCHEIKMEHTE 23 10 4 6 13 |[TIK-4 -VY2
[1K-4 -B2
KypcoBas pa6ora 6 2 2 4
IK3aMeH 27 27
Bcero 3a cemecTp 144 | 48 18 28 29 | 69
HUTOIro 288 | 98 36 56 33 | 163
3aounas popma o0yueHnus
Konraxrthas paboTa s
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5 cemecmp
Tema 1. MeHEHKMEHT KaK BUJI IEITEIHLHOCTH. VK-2 -31
Oco0eHHOCTH Typu3Ma KaKk 00bheKTa YK-2-V1
yIpaBJIEeHUs YK-2-B1
Tema 2. Mctopust pa3BUTHSI MEHEIXKMEHTA YK-2 -32
YK-2-VY2
YK-2 - B2
Tema 3. CoBpeMeHHbIE MOIXOABI K OIIK-2 31
MEHEIKMEHTY OIIK-2 -VY1
108 | 12 4 8 96 OIK-2-B1
Tema 4. O0mue xapakTepUCTHKN OpraHU3alnu OIIK-2 -32
OIIK-2 -¥2
OIIK-2 —B2
Tema 5. Llenu opranuzanuu T1K-4 -31
[K-4 -¥Y1
I1K-4 -B1
Tema 6. DopmupoBaHNe B3aUMOJICHCTBUS U T1K-4 -32




[IOCTPOEHHUE OPTaHU3aALUN [K-4 -y2
I1K-4 -B2
Bcero 3a cemecTp 108 | 12 4 8 96
6 cemecmp
YK-2 -31
Tema 7. IlnaHupoBaHue B MEHEAKMEHTE YK-2 -V1
YK-2-B1
YK-2 -32
Tema 8. MoTtuBamms nepconana. [lonstue n
3JIEMEHTHI MOTI/IBEIHI/II/I P YK-2-v2
108 | 16 6 10 92 [YK-2-B2
OIIK-2 -32
Tema 9. Ctuine pyKoBOACTBa OIIK-2 -¥2
OIIK-2 —-B2
[K-4 -31
Tema 10. [IpuHsaTHE ynpaBlIeHYECKUX PEIICHUN [K-4 -¥Y1
[1K-4 -B1
[1K-4 -32
Tema 11. KoMmMyHHKanuy B MEHEI)KMEHTE [IK-4 -y2
[1K-4 -B2
3auer ¢ OLEHKOI 36 4 4 | 32
Bcero 3a cemectp 252 | 32 10 18 4 | 220
7 cemecmp
KypcoBas pabora 4 2 2 2
IK3aMeH 32 9 9 | 23
Bcero 3a cemectp 36 11 11 | 25
HUTOI'O: 288 | 43 10 18 15 | 245

5. COAEP)KAHME JUCLHUILUIMHBI (MOJYJISI), CTPYKTYPUPOBAHHOE IO TEMAM
(PA3ZIEJIAM).

TEMA 1. MeHeaXKMeHT KaK BHA JesTeJbHOCTH. OCOOCHHOCTH TypH3Ma Kak
00beKTa ynpasJeHUs!

Ilonstue MeHemxMeHnTta. IlpuHnunel MeHemkMeHTa. DYHKIMM MEHEIKMEHTA.
Xapaktepuctuka Tpyna menemkepa. Ctpykrypa Tpyna meHemkepa. CooTHoleHuE (QyHKIUN
MeHeKepa U ypoBHeH yrpasieHus. OCOOEHHOCTH TypH3Ma Kak 00bEeKTa yIpaBiIeHuUs.

TEMA 2. UcTopusi pa3BUTHS MEHEIKMEHTA

Hcrokn BO3HHMKHOBEHUMsI MEHEKMEHTa. Pa3zBurue ymnpaBineHus Kak Hayku. IIIkoibr
MeHekMeHTa. Hayunoe ympasnenue. Konuenuus Oropokpatuu. Kitaccuueckoe ympaieHHe.
JIokTpuHa 4yemoBeYeCcKUX OTHOWEHNH. [oBeqeHueckne HayKu.

TEMA 3. CoBpeMeHHbIe IOAX0AbI K MEHEIKMEHTY

CoBpeMEHHbBIE KOHIIENMIMM MEHE)KMEHTa C TOUYKHM 3PEHHUS KOJMYECTBEHHOIO,
IIPOLECCHOTO, CHUCTEMHOTO M CHTYallMOHHOIO MoAxoza. Bkmax B COBPEMEHHYIO HayKy
MEHEPKMEHTAa KOHLIENIIUI Pa3IMYHbIX LIKOJ U 1M0AX010B. CHUCTEMa B3IJIS/I0B Ha YIPABIEHUE B
Poccun B COBpEMEHHBIX yCIIOBHSIX.

TEMA 4. O0umue XxapaKkTepuCTUKH OPraHu3alum

[TonATHe opraHM3aluU U ee MecTo B MeHekMeHTe. dopmManbHble U He(hOopMallbHbIE
opranu3anuu. JKM3HEHHBIN LUK OpraHu3alvd. BHYTpeHHSS M BHEWIHASA Cpela OpraHu3alyu.
Opranuzanys Kak OTKpPbITas COLMAJIbHO-DKOHOMUYECKas cucteMa. Kputepuu pe3yapTaTUBHOCTH
OpraHH3aIiH.

TEMA 5. Hean opranusanuu
Muccust opranuzaiuu. BeipaboTka u mpumepHoe cojepxanue muccuu. [lonarue u
Buabl 1eneit. [lenenonaranue. [IpaBuna moctpoenus aepeBa meneil. [IpumepHoe coaepxaHue
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JepeBa 1eeil MpuOOPOCTPOUTENBHOTO MPEANPUATHS. YIIPABICHUE 10 HENSIM (110 Pe3yabTaTam).
OTansl Ipolecca yupaBiaeHUs MO LEISM.

TEMA 6. ®opMupoBaHue B3aUMOAeHCTBYUS U MOCTPOEHUE OPTraHU3aAIUU

DyHKIMSA OPraHU3alMU KaK CO3JaHUE PEATBbHBIX YCIOBUM ISl JOCTHXKEHUS LIEJICH.
Opranuzanus B3aUMOJCUCTBUS MEXIY JIMHEHHBIMH, (PYHKIIMOHATBHBIMU M IITaOHBIMU
noiaHoMouusiMu. Jleserupoanue moiaHoMourii. [lodHOMOYMS M OTBETCTBEHHOCTh. BiacTe u
npeaesnbl noJHOMOYMi. COOTHOLIEHME LEHTPAIM3alud M JICLHEHTPAIU3alluk B CTPYKType
MEHEIKMEHTA.

[locTpoenne opranuzanuii. DJIEMEHTbl OPraHU3aLUOHHON CTPYKTYpbl YIpPaBJICHUS.
JluneitHas,  TUHEHHO-QYHKIMOHATbHAS,  JIMHEHHO-ITaOHAs  CTPYKTYphl  YIIPABJICHHUS.
OyHKIHUOHAIbHAS U JMBU3MOHAJbHAsA CTPYKTYypbl. MarpuuHas cTpykrypa. [IpoexrtupoBanue
OPraHU3aALMOHHBIX CTPYKTYpP Ha MPEAIPUATHUSAX.

TEMA 7. IlnanupoBaHue B MEHeI:KMEHTe

[IpyHumnel, mMeroabl W TUbl IUIaHupoBaHus. [lmanupoBanume crpareruu. Ilponecc
BbIOOpa cTparernu. PopmupoBaHue U peanusauus crpaterud. CTpyKTypa M TEXHOJIOTHS
pa3paboTKU cUCTEMbI IUTaHUpoBaHus. [lnaHupoBaHne MPOM3BOACTBA U peaIn3alui MPOAYKIUH.
[InanupoBanue  3arpar. [lmaHupoBaHue  ceOECTOMMOCTH  MNPOAYKLUUU  NPEANPUATUS
npubopoctpoenus. CocraBiieHue 6ajlaHca pacxo/I0B U 10X0/10B.

TEMA 8. MoruBauusi nepconaJjia. [lousitue u 3jieMeHTHI MOTHBAIUM

ConepsxarenbHble Teopunu MOoTUBanuH. [Iporeccyaibuble TeOpur MOTUBAIMU. Mojenb
npouecca MoTuBanuu. CoBpeMEHHbIE NOIXOAbl K MOTHBAIMM IEpPCOHAja B 3apyOeKHBIX
CTpaHax.

TEMA 9. CTujib pyKkoBoOACTBa

[TonsiTne u Buasl cTuie pykoBoacTtBa. CoaepkaHue M OCOOCHHOCTH Tpyda
MeHemkepa. OneHka JedarenbHoCcTH MeHemkepa. COBEpIIEHCTBOBAaHUWE CTUJISL PYKOBOJCTBA
MEHEKEPA.

TEMA 10. IIpunsiTne ynpaBjaeH4eCKHX pelIeHu i

[TonsiTue W BUIBl pelIeHUH. 3anmporpaMMHUpPOBaHHBIE M HE3alpOrpPaMMHUPOBAHHBIE
pemenus. IIponecc NpuHATHSA pallMOHAIBHOIO pelIeHUs. TeXHOIOTUA MOATOTOBKH U IIPUHATHS
pemienuid. IIpoGnembr u ux pemenue. Pa3paboTrka BapuanTOoB pemieHuil. OpraHuzanus
BBITIOJIHEHUS IPUHATOTO PEIICHU. Y IPAaBIE€HYECKOE PEIEHUE U OTBETCTBEHHOCTD.

TEMA 11. KoMMyHHKalU¥ B MEHEIKMEHTe
[lonsTre, BUABI M CpencTBA KOMMYHHUKaNMi. KOMMyHUKAalMOHHBIA MPOLECC U €ro
sransl. Pa3zBuTHe KOMMYHHMKALUKA Ha COBPEMEHHOM JTalle.

5.1. IlnaHbl CEMMHAPCKHUX, IPAKTHYECKHUX, J200PATOPHBIX 3AHATHI

CEMMUHAP 1. TEMA 1. MeHea:KMeHT KaK BHJ JedTeJbHOCTH. OCO0eHHOCTH
Typu3Ma KakK 00beKTa ynpaBjieHHs

[enp: W3y4uTh  3aKOHOMEPHOCTH  YIPABICHUS  COIUAIBHO-DKOHOMUYECKUMU
CUCTEMaMH, METaJOTMYEeCKHEe OCHOBBI MEHE/DKMEHTA, TPUPOJY H COCTaB (DYHKIUH
MEHEIKMCHTA.

Bormpocsr muist o6¢cyxenus:

1.  VYnpaBneHue u €ro IEMEHTHI.

2. Knaccuduxamus cucteM yrnpaBieHHs.



YmpasiieHrue connuaibHO-)KOHOMUYECKUMHU CUCTEMaMHU.
B3anmocCBA3b MOHITUHN U KATErOPUA YIIPaBIICHHUS.
3aKOHBI B ICATEILHOCTH PYKOBOIUTEISL.

[TpuHUMIIBI yIIpaBIEHUS.

Llenu, 3agaun ¥ METOABI MEHEIKMEHTA.

OO6mmue mosokeHus 0 PYHKIUAX MEHEDKMEHTA.
Knaccudukanus pyHkuumii.

0. OO6mue GpyHKIIMA MEHEKMEHTA U UX B3aHUMOCBS3b.

BO~NOGOR~W

CEMMHAP 2. TEMA 2. UcTopusi pa3BUTHSI MEHEIXKMEHTA

[lenp: M3ydnuTh CYIIHOCTH M COJEpKAHUE AUCHUIUIMHBI «lIcTOpHs yIpaBIeHYECKON
MBICIIH (M TeopHsl ynpasiieHUs)». Llenb 1 OCHOBHBIE 3a[jaul JUCLMILIMHBL, €€ MECTO B Ipoliecce
0o0y4eHHUs M CBA3b C APYrUMH JucHuIuinHaMu. OCHOBHbBIE NMOHATUSA U omnpeaeneHus. [lopsanox
W3Y4YEHUs JUCLMIUIMHBL. PaHHIO HCTOpUIO pa3BuTUs ynpasieHus. Knaccnueckui srtan
MEHE/IKMEHTA.

Bomnpocs! 1u1st o6cyxaeHus:

1.  Yerslpe ynpaBiI€HYECKUX PEBOIIOIMH.

2.  IlpakTuKa ynpaBjieHHUs IIYMEPCKUX CBAIICHHUKOB.

3.  Co3pmanme  BaBWIOHCKMM  TIpaBUTeNeM  XaMMypanmd MEpBOH  CHCTEMBI
aMUHHUCTPUPOBAHUS.

4. PasButme  mapem  HaByxonoHoccepoM — IPOM3BOJCTBEHHO-CTPOUTENIBHOMN
JESATEIIBHOCTH.

5.  Pa3ButHe ynpasineHus BO BpeMs BeIMKOW MHAycTpuanbHOU peBomounu XVIII —
XIX BB.
[IIkoa K1acCH4ECKOT0 HaAyYHOIO YIIPABIEHHUS.
AJMUHUCTpAaTUBHAS ILIKOJIA YIPABICHUS.
«/IBeHaaUaTh NPUHIUIIOB ITPOU3BOIUTEIBHOCTH» I'. DMepcoHa.
[punuuns! ynpasnenus Aupu ®aitons. Pabotst Makca BeGepa.
10. IlIxona «uenoBEYECKUX OTHOIICHUII».
11. [xona Hayku yIpaBJI€HUs WM MaTeMaTH4ecKasl IIKOJa.
12. IlIxona CUCTEMHOTO U CUTYallMOHHOTO MOJIXO0B.

CEMMHAP 3. TEMA 3. CoBpemMeHHbIe IOAXO0AbI K MEHEIKMEHTY

Ilens: n3ydnTh pa3BUTHE HayKu ynpasieHus B Poccun, Monenu MeHemxMeHTa B [1oHwy,
CIIIA u EBporie, nCTOpHIO aKTUBU3ALIMN YEJIOBEUECKOIO pecypca MOCPEACTBOM YIPABICHHUS.
Bomnpocs! u1st 00cyxaeHus:
1. 3apoxaeHue meHemkMenTa B Poccun, pabotsl ['acteBa, YasinoBa, bormanosa mo
TEOpUU YIIPABICHHUS.
Pa3BuTHe HampaBieHUs «IICUXOTEXHUKa» Ha mpeanpusatusx Poccuu.
Konuenmus «opranusanuonHoit nesrensHoctu» [1.M. Kopxxenuesa.
CoumansHo-TpynoBas konuenmus H.A. Butke.
«Teopus anmuHUCTpaTUBHOM eMKoCcTH» D.P. JlyHaeBCcKkoro.
CoBpeMeHHBIN ATan pa3BUTH MEHEKMEHTa B Poccnn.
SInoHcKast MOAENb yIIpaBJIEHUs TPOU3BOJICTBOM.
Ocob6ennoctu ympasienus B CIIA.
CyImHOCTh MAPKETUHIOBON MOJIENH.
0. XOTOpOHCKHE YKCTIEPUMEHTHI.
1. BawusnHue Tteopum mnoTpebHOcTell A.Macinoy Ha mnoBbilIeHHE 3(PHEKTUBHOCTH
yIpaBJICHUSL.
12.  JIByxdaxtypnas teopus ©. Xepuodepra.
13. Teopus ctuneit pykoBojactsa J[. Makrperopa. Teopus motuBanuu B.Bpyma.

RROooo~NO WD



14.  ArtpuOyTuBHast TEOPUS MOTHBALIUU.
15. Teopus oxuganus.

16. Teopwus cripaBeIMBOCTH.

17. TlcuxojoruyecKuii KOHTPAKT.

CEMMHAP 4. TEMA 4. O01mue XapakTepuCcTUKHA OPraHU3aluu
Lenb: U3y4uTh MOHATHE U CYITHOCTh OpraHU3aIH, (YHKIUU OpraHU3aun
Bompocs! s o6cyxaenus:
1.  Copepxanue pasaena: [lonstue opraHuzanuu.
2.  Ilpusnaku opraHu3anuu: Iejb, 3a/1a4d, HepapXus, BIaCTh, COUAIBHAS IPHPOJA,
paszeneHue Tpysa.
OOBEKT U CyOBEKT OpraHU3alINH.
Opranu3anus Kak COUUaIbHAs CUCTEMA.
dopmanbHas 1 HeOpMaTbHas OpraHU3alNH.
OyHKIMK U 1ienu opranu3anud. Kiaccudukanys neneil opraHu3aium.
DJeMEeHTBI OPraHU3aUOHHOMN CTPYKTYPHI.
CBs31 B OpraHu3alluy: BEPTUKAIbHBIC, TOPU3OHTAIBHBIC, JINHEHHEIE.
Macmrab ynpaBisieMOCTH.
0. CrpykTypHBIE IOAPA3ICTCHHS.
11. Konnenuus GpyHKIUNA OpraHU3aAIIH.
12.  Oco0OeHHOCTH MPOIECCOB OPTaHU3AIMH B MEHEKMEHTE.

RHOONO OGO A~W®

CEMMHAP 5. TEMA 5. lleqin opranuzanuu

Lenb: n3yunTh HHGOPMALMIO B OPraHU3aLMOHHOM IIpOLiecce, OpraHu3allMOHHbIE
CTPYKTYpPHbI YIPaBJIEHUS, 3aKOHBI U IPUHLUIIBI opraHu3auuu. CUCTEMHBIN NOAXO0 NPU U3Y4YEHUU
Opra"u3anuu. TUIOIOrus OpraHu3alyi.

Bonpocs! 1u1st 06cyxieHus:

1. XapaKkTepuCTUKU UHPOPMAIUH.

2.  KoMMyHHKanuu B cpesie OpraHu3allHH.

3. KoH¢urypanum KOMMYHHKAIMOHHBIX CBS3€H: IIeMOYKa, KoJeco, MITypBaji, Y-
oOpa3Hasi CBsI3b, ClIy4aiiHas CBA3b.

4.  Kanan HepopManbHbIX KOMMYHHKAIIUH.

5.  IlonsTHe opraHM3allMOHHOMN CTPYKTYpPHI yIIpaBieHUs. TUIIBI CTPYKTYP U UX
ocobeHHOCTH. OCHOBHBIE PUHIUIBI ITOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYP.

6. 3akoHBI OpraHu3ali H WX TPWIOKEHUS. 3aKOH CHHEPrHH. 3aKOH
UH(POPMHUPOBAHHOCTU. 3aKOH CAMOCOXpPAHEHMs. 3aKOH KOMIO3MLIMHU. 3aKOH COXpaHEHHUs
IPONOPLMOHATILHOCTU. 3aKOH OHTOT€He3a. 3aKOH JIOMOJHEHMs. 3aKOH HEr3HTPONHMU. 3aKOH
HKBU(UHAIBHOCTH LIEJIEH.

7. EnnnacTBO aHanmm3a u CHHTE3A.

8.  Tumsl opranu3zanuii Mo pa3IMyHbIM OCHOBAHHUAM: MO OOIIECTBEHHBIM (DYHKIIHSM,
[0 OTPacieBOMYy IpPHU3HAKY, 10 pa3Mepy, MO CTeneHW (Gopmaau3anuu, M0 OpPraHU3alMOHHO-
npaBoBoi Gopme U T.1.

9.  Tumnonorus T.Ilapconca. Knaccudukanus mo THITy mpou3BOICTBA.

10. Twumnonorus Ileppoy.

11. Crpykrypa u tunonorus [ .Munnbepra: mnpoctas CTPyKTypa, 'MalldHHas
Oropokparus”, "apoOHas cTpykTypa", "mpodeccuonanbHas 6ropokparus”, "agxokparus”. JJHK-
THUIIOJIOTUS.

CEMMUHAP 6. TEMA 6. ®opMupoBaHue B3aUMOJCHCTBHH H IOCTPOEHHE
OpraHM3anuu

[lenb: M3y4uTh BHEIIHIOK U BHYTPEHHIOKO CPEAY OPraHMU3ALMH, KU3HEHHBINA LUK
OpraHU3aluy, TUIIBI OPraHU3ALMOHHBIX CTPYKTYP.
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Bomnpocs! 11t 06cyxaeHus:

1. CucTeMHBIN MOAXO0 K UCCIEOBAHUIO OPraHU3aliH.

2. [TonsTue, onpeneneHue M 3HAYEHHWE BHEIIHEW Cpelbl OpraHu3anuu. BHemHss
cpena MmpsIMOrO M KOCBEHHOT'O BO3ACHCTBUA. XapaKTEPUCTUKHU BHEIIHEW cpeabl. B3aumMocsssb
(dakTopoB BHEMIHEH cpenbl. Moaenb BIUSHUS pa3InyHbIX (PAaKTOPOB BHEUIHEH cpeabl. MeToabl
JIMarHOCTUKU BHEIIHEW CPEJIbl.

3.  BuyrpenHss cpena (BHyTpeHHHE NEpPEMEHHBIC) OpTaHU3allUK: e, CTPYKTYpa,
3a/1a4u, TEXHOJIOTUs, JIFOAH.

4.  BzaumojeiicTBuE YelOBeKa U OpraHu3anuu. BxokJeHue uejgoBeKka B
opraHu3anuio. PojneBoil M JTUYHOCTHBIM acClEKT B3aUMOJCHCTBUS YEJIOBEKa M OpraHU3alMH.
B3anmopeiicTBre 4enoBeKa U IpyIbl.

5. CrpykTypa Kak 4YacThb BHYTpeHHeH cpeabl. B3aumocBsI3p BHYTPEHHHX
MePEMEHHBIX.

6. IloHsATHE KU3HEHHOTO IIMKJIA OPTaHU3AIIH.

7. DTanbl )KM3HEHHOTO IIUKJIa OpTraHu3aI|H.

8. Mogenp u3HEHHOTo LWKiIa opranuzauuu W.Anuzeca. Mojenb >XKH3HEHHOTO
uukia opranuzauuu JI. I'peitnepa.

9.  Mopaenb KU3HEHHOT O LIMKJIa opranu3auuu EmenbsHoBa u [ToBapHULIBIHOM.

10. CpaBHUTENBHBIN aHATM3 PA3IMYHBIX MOJEINEH KU3HEHHOTO IuKia. [lpumenenue
MOJIEJIEH JKU3HEHHOT0 LIMKJIA JUI aHAIN3a PAKTUYECKOU JEATEIIbHOCTH OPraHU3alni.

11. IlousiTHe CTPYKTYpbl OpraHU3aLINH.

12.  Twuns! ctpykTyp. JIuHelHbIe CTPYKTYpBI. JIMHEHHO-(YHKIIMOHATIBHBIE CTPYKTYPBHI.
Matpuunsie cTpyKTypbl. CeTeBbIE€ CTPYKTYPHI.

13. XapakrtepucTuku U yciaoBHs 3(PPEKTHUBHOCTH NMPUMEHEHHs Pa3IMUYHBIX BHUI0B
cTpyKTyp. DaxkTOophl, BAMSIIONIME HAa BEIOOP U IOCTPOEHUE CTPYKTYPhl OpraHU3all1u.

CEMMUMHAP 7. TEMA 7. [IlnanupoBaHue B MeHeI:;KMeHTe
[Menp: M3y4UTh CTPATErMYECKUE U TAKTHUYECKHUE IUIAHBI B CUCTEME, MOJEIUPOBAHUE
CUTyalui pu pa3zpaboTKe perIeHnH.
Bomnpocs! u1st 00cyxaeHus:
CyIHOCTb ¥ MPUHIMIBI TUIAHUPOBAHHUS.
Mertoab! pa3pabOTKH IIaHOB.
Bunsl nanos.
OCOOEHHOCTH CTPATErHueCcKOro MIaHUPOBAHMS.
Bunsl Mozenel npu NpUHIATUY PELICHU.
Oranel NOCTPOCHUSI MOAEIEH.

ocoarwnE

CEMMHAP 8. TEMA 8. MoTuBanusi nepconajia
Henb: 3akpenuth 3HaHUS O (QYHKUUAX AaKTUBU3AaLUMU B YIPaBICHUU, H3YYUTh
pETyJINPOBAHUE U KOHTPOJIb B CUCTEME MEHEPKMEHTA.
Bompocsr muist o6¢cyxenus:
KauecTBO Tpyna u cpencTBa €ro CTUMYJIUPOBaHUS.
MexaHu3Mbl CTUMYJIHPOBAHUS.
XapakTepucTuKa AeUCTBUHN (PyHKIMI aKTHBU3AIIH.
Ponb 1 MexaHU3MBI PETyIUPOBaHUS MTPOLIECCAMH HA MIPENNPUSITHH.
CyImHOCTB 1 3Tanbl KOHTPOJISL.
Krnaccudukanus KOHTpOIIS.
IIpouecc koHTpOIIA.

NoookrwbdPE

CEMMHAP 9. TEMA 9. Ctnib pyKoBOACTBa
Iesnb: M3y4nTh yIpaBlIEHHE YEIOBEKOM M KOJUICKTUBOM, BJIACTh M IApTHEPCTBO B
MEHEIKMEHTE.
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Bomnpocs! 1u1st 06cyxaeHus:

[ToHsTHE KOJUIEKTHBA, KJIaCCU(HUKAINS €TO BUIOB.

CouuanpHble POJIN YIEHOB KOJUIEKTHBA.

VYrpapneHne 4e0BeKOM U YIpaBlIeHHE KOJUIEKTHBOM. OCHOBBI BJIACTH.
PacniopsikeHHe Kak Criocod pean3aliiy BIacTH.

JlenerupoBaHue NpaB ¥ OTBETCTBEHHOCTH MO JYNHEHHBIM.
KomnexktuBHOE ynpasieHue.

Opranu3zannoHHbIe POPMBI KOJUIEKTHBHOTO YIIPABICHUS.

Noook~owhE

CEMMUMHAP 10. TEMA 10. IIpunsatue ynpapJjieH4Yeckux pemueHuii. [lonsitue u
BH/IbI pelIeHu it

Lenb: u3yuuT pazpaboTKy YIpaBICHYECKUX PEIICHUN B MEHEI)KMEHTE.

Bomnpocs! 1uist 06cyxaeHus:

1.  Poub peuieHusi B mporecce MeHeI)KMEHTA.

2.  Kiaccuduxamms ynpaBIeHYECKUX PEIICHUM.

3.  TpeOoBanwus, NpeaAbABIsIEMbIEC K PEIICHUSIM.

4. Drtanbl NPUHATUS U peaU3aliy YIPaBIeHYECKUX PELIECHUI.

CEMMHAP 11. TEMA 11. KomMyHuKanuu B MeHeIKMeHTe
Lenb: n3yunth MH(OpMAIMOHHOE o0ecreyeHne npolecca yIpaBieHUs, JUJIEPCTBO B
cucreMe MeHemkMeHTa. KoHdnukTel B opranmsanuu. Ilytm mpenoTBpamieHusi KOH(IUKTOB.
VYnpasienue KOH(IUKTOM.
Bomnpocs! 1utst 06cyxaeHus:
Posnb nadopmMarum B pouecce yrnpapieHHs.
Knaccudukanus ynpaBieHueckord HHPOPMALINH.
TpeboBanust, npeabaBiasieMble K UHOOPMAIIH.
OcHOBHbIE MOJAXObI K TOHUMAHHUIO JTUAEPCTBA.
HedopmanbHble muaepsl U UX KIacCUPHUKAIIHSL.
[IpaBuiia paboThl pyKOBOAUTENS ¢ HE(HOPMATILHBIM JIHIEPOM.
BnusiHue koMMyHHMKalMi B OpraHu3alii Ha BO3HUKHOBEHHE KOH(IMKTOB.
Bo3nukHoBeHHE KOHPIMKTOB HA OCHOBE MPOTHUBOPEUHNH.
[Tpupona u TUIIBI KOHIHUKTOB.
0. [Ilyru npemoTBparieHuss KOHPIUKTOB B OPraHU3aIUH.
1. Co3gaHue KOHCTPYKTUBHBIX KOH(JIMKTOB B  oOpranusanuu. JuHamuka
KOHCTPYKTHUBHBIX KOH()JIMKTOB.
12.  VYmnpasneHue KOHQIUKTAMH Ha pa3IMYHBIX dTarax.
13. OueHka KOHCTPYKTHBHBIX KOH(IIUKTOB.

RRooo~NoOR~wNE

6. IHEPEYEHDb YYEBHO-METOJUYECKOI'O OBECIHEYEHUA JJIsA
CAMOCTOSTEJBbHON PABOTBI OBYUAIOIUXCS O JUCHUILIMHE (MOJYJIIO).

OaHMM U3 OCHOBHBIX BHJOB JESATEIBHOCTH CTYAEHTA SBISIETCS CaMOCTOSITeNbHas
pabota, KoTOopasi BKJIIOYaeT B ce0sl U3yUEeHHE JIEKIIMOHHOTO MaTepuana, y4eOHHUKOB U y4eOHbBIX
ocoOuii, MepBOMCTOYHUKOB, MOATOTOBKY COOOIIEHUH, BBICTYIIEHUS! HA TPYIIOBBIX 3aHSITHSX,
BBITOJIHEHHE TPAKTUYECKUX 3aJaHui. MeTonnka caMoCTOSTENbHON paboThl MpeABAPUTEIHHO
pa3bsCHSETCSl TpernojaBaTeleM M B IOCIHEAYIOIEM MOXET YTOYHATHCS C  Y4ETOM
UH/IMBUYaJIbHBIX OCOOCHHOCTEH CTYJIEHTOB. BpeMs M MecTo caMOCTOSATENbHOM paboThI
BBIOUPAIOTCS CTYJAEHTAMM 10 CBOEMY YCMOTPEHHUIO C y4eTOM PEKOMEHJalui IpernoaaBaTers.
CamocrosTenbHyl0 padoTy HaJl TUCHMIUIMHON ClleAyeT HauyuHATh C HM3Y4YEHHUs NPOrpaMMBbl,
KOTOpasi COJEP’KUT OCHOBHBbIE TpeOOBaHMS K 3HAHHUSAM, YMEHHSIM M HaBbIKaM OOydYaeMbIX.
OO0s3aTenbHO  CIIEAYeT BCIIOMHUTH PEKOMEHJAIMM  IperojaBaTelisi, JaHHbIE B  XOje
YCTAaHOBOYHBIX 3aHATHI. 3aTeM — MNPUCTYIAaTh K HM3YYEHUIO OTIEIBHBIX pa3leiioB U TEM B
Hops/IKe, IPEeTyCMOTPEHHOM mporpaMMoii. [TomyunB npeacraBieHne 00 OCHOBHOM COJIEpKaHUH

12



pasziena, TeMbl, HEOOXOAMMO H3YYUTh MarepHajg ¢ MOMOIbl0 ydyeOHuKa. LlemecooOpasHo
COCTaBUTh KPAaTKMH KOHCHEKT WM CXEMY, OTOOPa’KAIOLIYI0 CMbICI U CBSI3U OCHOBHBIX MOHSATUI
JAHHOTO pa3Jesla U BKIIOUEHHBIX B HEr0 TEM. 3aTeM II0JIE3HO HU3YYWUTh BBIICPKKU U3
HEpBOMCTOUYHUKOB. [Ipyu ’KedaHMM MOXHO COCTaBUTh MX KpaTKuM KoOHCHEKT. OO0s3arenbHO
CJIEIyeT 3alUChIBATh BO3HUKIINE BOIIPOCHI, HA KOTOPHIE HE YAAJI0Ch OTBETUTH CAMOCTOSTENBHO.

Jns  Oojee TMOJHOM peanu3aluu  1edd, IOCTABJICHHON @pU H3YYEHUH TeM
CaMOCTOSITENIHO, CTYJAEHTaM HEOOXOJMMBI CBEACHUS 00 OCOOEHHOCTSX OpraHu3aluu
CaMOCTOSITENIbHON PabOThL; TPEOOBAHUAM, IPEABSIBIAEMBIM K HEH; a TaK)Ke BO3MOXKHBIM (hopMam
U COJICP)KAHMIO KOHTPOJS W  KAauecTBa  BBINOJHAEMOH  CaMOCTOATENBHOM  PabOTHI
CamocrosTenbHas paboTa CTyIeHTa B paMKax JIeHCTBYIOIIEro yueOHOro IIaHa Mo peaan3yeMbIM
00pa3oBaTeNbHBIM MIPOrpaMMaM pa3IMYHBIX (POPM OOYUEHHUS MPEIoIaracT caMOCTOSITEIbHYIO
paboTy TO JaHHOW Y4YeOHOW IUCUMIUIMHE, BKJIOYECHHOW B Yy4eOHBIM 11aH. OObeM
CaMOCTOSITENILHOM paloTHI (B 4acax) MO paccMaTpuBaeMOU Y4eOHON AWCHMILTUHE OINpeaeicH
y4eOHBIM IJIAHOM.

B xoxe camocTosiTenbHOM pabOThI CTYIEHT JOJIKEH:

- OCBOUThH TEOPETUYECKUH MaTepual MO HM3yd4aeMOW IUCLHUIUIMHE (OTAEIbHbIE TEMBI,
OTJIEJIbHBIE BOIPOCHI TEM, OT/I€JIbHBIE IIOJIOKEHUS U T. 11.);

- IPUMEHUTD [TOJIyYCHHbIE 3HAHUS M HABBIKH JUIsl BBIIOJIHEHUS IPAKTUYECKUX 3aaHUM.

CryneHT, NpUCTYNAOIIUNA K H3YyYEHUIO0 JaHHOW y4eOHOW JUCIHUIUIMHBL, IOJIy4aeT
uHpopmanuo 000 Bcex QOpMax CcaMOCTOATEIbHOM paboThl MO KypCy € BbIIEICHUEM
00513aTEIIbHONM CaMOCTOSITENIbHOW PadOThI M KOHTPOJIUPYEMOH CaMOCTOATENBHOI paboThl, B TOM
yuciae Mo BbIOOpy. 3agaHus Uil CaMOCTOATENbHOM paboThl CTyAEHTa IOJKHBI OBITH YETKO
c(OpMYITHPOBAHBI, pa3rpaHUUYEHBl [0 TeMaM H3y4aeMOW IUCIMIUIMHBIL, 1 UX 00BEM JOJKEH
OBbITH ONpE/ICTICH YacaMu, OTBEICHHBIMU B YU€OHOH Mporpamme.

CamocrosiTenbHast paboTa CTYJIEHTOB JOJKHA BKIIFOYATh:

- IOJITOTOBKY K ayAMTOPHBIM 3aHATHAM (JIEKLIUSAM, Ta0OPAaTOPHO-TIPAKTHUECKUM);

- NMOUCK (MOA00pP) M U3yUEHUE JINTEPATYPhI U ANEKTPOHHBIX UCTOYHUKOB HH(OpManun
10 MH/IMBUYaJIbHO 3aJJaHHOM Mpobiieme Kypca;

- CaMOCTOSITENIbHYI0 pPa0OTy Haja OTIEIbHBIMU TeMaMHM Y4e€OHOW JUCHUIUIMHBI B
COOTBETCTBUU C KaJICHJAPHBIM IJIAHOM,;

- JIOMalllHee 3a/laHue, MpeayCcMaTpUBAIOIIee 3aBEpIICHUE MPAKTUUECKUX ayIUTOPHBIX

pabor;

- IOATOTOBKY K 3a4€Ty UJIM DK3aMEHY,

- pa60Ty B CTYACHUYCCKHUX HAYYHBIX O6H.I€CTBaX, Kpy’KXKax, CCMHUHapax U T.A.;

- ydacTue B Hay4yHOU UM Hay4HO-MeToJIn4eckoi pabote kadeapsl, paxkynbTera;

- Y4aCTHUEC B HAYUYHBIX U HAYYHO-IIPAKTHUYCCKUX KOH(I)epeHLII/ISIX, CCMUHAapax.

6.1. 3aganus 119 NOBTOPeHUs U yriy0JeHusi NpuodperaeMbIX 3HAHMIA
Dopmupyemasn Kon 3ananne
KOMIIeTeHIHSsI pe3yJbTara
o0yuyeHust
YK-2 YK-2 -31 1. Ha3BaTb OCHOBHBIEC TOHATHS MEHEIKMEHTA TypHU3Ma!
CriocobeH onpenensiTe Kpyr TypHU3M, OOBEKT U CYOBEKT yIIpaBICHUS.
3aJ1a4 B paMKax 2.0npeenuTb CTPYKTYPY YIPABACHUS TYPH3MOM.
NOCTaBJICHHOM 1Ie/H 1 3.JlaTh MOHSTHE MUCCHH U LEIH ASSITEIIHOCTH TYPUCTCKOTO
BBIOUpATh ONTHMAIIbHBIE NpeIIpHATHS
CIOCOOBI MX peIeHN, YK-2-32 1. Ha3Barb opraHu3allMOHHYIO CTPYKTYPY yIIPaBICHHS
UCXOsI U3 JICHCTBYIOMINX TYPUCTCKHM MPEANPHATHEM: BU/IbI OPraHU3ALHOHHBIX CTPYKTYP
NPABOBBIX HOPM, U UX XapaKTepHCTHKA.
MMEIOIINXCS] PECYPCOB U 2.M3yunth yrpaBlieHHEe NEPCOHATIOM TYPUCTCKOM OpraHu3aliu:
OrpaHNYCHUH; npodeccroHaNbHbIE TPEOOBAHUS K IEPCOHATY.
3.0mpenenuth KaApOBYIO NOJUTUKY TYPUCTCKON OpraHHU3alUH.
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OIIK-2 OIIK-2-31 1.IlepeynciuTh METOJIBI M CTHIIN YIPABJICHHUS TYPUCTCKUM
Crioco0eH oCyIIecTBIsATh TIPEATIPUSATHEM.
OCHOBHBIC (DYHKIIUH 2.Ha3Bath cTHIN yNIPaBICHUS TYPUCTCKUM MPEATIPUATHEM.
YTIPaBICHUS TYPHCTCKOM 3.0mpenenute OCHOBHbIE MOTHBAIIIOHHBIE TEOPHHU.
JIeSITeTFHOCTEIO; OIIK-2-32 1.M3yunth cucTeMy MOTHBAIIUH IIEPCOHATA TYPHUCTCKOTO
TIPEATIPHSATHA.
2.0mnpenenuTsd yrnpasiieHHe KOHPIUKTAMH B TYPHCTCKOH
OpTaHM3aIHH.
3. OmpenenuTh ynpasieHUe CTPECCaMt B TYPHCTCKOM
OpraHM3aIyy.
MK-4 I1K-4-31 1.IlepeyncinnTh OCHOBHBIE TAIIBI CTPATETHYECKOTO YIIPABICHHS
Crnioco0eH opraHu30BbIBAThH TYPUCTCKUM TNPEITPHUATHEM.
paboTy, 000CHOBBIBATH U 2.IlepeuncanTh OCHOBHBIE 3TAllbl ONIEPATHBHOTO YIPABICHUS
NPUHAMATH PEIICHNE B TYPUCTCKUM NPEITPHUATHEM.
OpraHM3ally TYPUCTCKON 3.0npenenTs CyNIHOCTh U 331241 HHHOBAIIMOHHOTO
JESATEIBHOCTH, B TOM YHCIIE MEHEPKMEHTA B chepe Typu3Ma.
C YYCTOM COLMATBHON ITK-4-32 1.0Oxapaxtepn3oBaTh IEPCOHATBHBI MEHEKMEHT B TypH3ME.
MOJINTHKH TOCYIapCTBa; 2.13yunth KoMMyHHKAIMU B TYpHCTCKOI OpraHU3aINH.
3.laTh MOHATHE YNPAaBICHYECKOTO PEIICHNUS, BUIBI
YIPaBICHIECKUX PEIICHHUH.

6.2. 3ananus, HanpaBJieHHbIe HA GopMHUPOBaHHe NPO(eCCHOHAIBHBIX YMEHHUIt

®opmupyemast Kon 3ananue
KOMIIeTeHI Ul pe3yabTarta
00yueHust
YK-2 YK-2-VY1 1.0mpenenuTs TEXHOJIOTHIO IPUHATHUS YIPABICHIECKOTO
Cnoco0eH onpeaensiTh Kpyr pelIeHusl.
3a/1a4 B paMKax [IOCTaBJIEHHON 2.0xapaxTepru30BaTh MOJIENIb COBPEMEHHOTO MEHEIKEpa
IL[eJIN ¥ BEIOUPATh 3.M3y4unth opraHu3almoHHOE MOBE/ICHHUE U €ro CBSI3b C
ONTHMaJIbHBIE CIIOCOOBI NX MEHEIKMEHTOM.
PEIIEHHs, NUCXOA U3 YK-2-VY2 1.HasBats Teopuro MotuBarun Mak-I"peropa — Oyuu u
ICUCTBYIOLIMX MPABOBBIX €C HUCIIOJIb30BaHUEC B IPOCKTUPOBAHUH
HOPM, UMCIOIIMXCA pECYypCOB OpPraHu3aIMOHHOTO MMOBEACHUS.
Y OTPaHHYEHUI; 2.0Hpe}1€HI/ITb COILMAJIbHO-TICUXOJIOTHYECKHUI KIUMaT
OpTaHM3aINH: ONpe/IeJICHHE, 3HAUEHHE 1 METOIbI
N3MEpEHUsL.
3.IlepeuncianTh OCHOBHBIE TEOPHU B OCHOBE
OPTaHM3aIMIOHHOTO TIOBEJICHNS KaK HayKH.
OIIK-2 OIIK-2-Y1 1.IlepedncnuTh TEOPUN MOTHBAIIUH CIIPABEITNBOCTH H
Crnoco6eH oCyIIeCTBISTh MX MCIOJIb30BaHNH B YIIPABICHUN OPraHU3allMOHHBIM
OCHOBHBIE (DYHKIUH TIOBE/ICHHEM.
YIPaBJIEHUS. TYPUCTCKOM 2.Ha3Batbu npoliecchbl pa3BUTHs KOJUIEKTHBA (MaJIOi
JIeSITETTbHOCTHIO; TPYTIIBEI) B CO3/IaHUE KOMAH/IBI.
3.IlepeuncanTh OCHOBHBIE MOJIENIN OPraHU3aIMOHHOTO
MOBEJICHHS, X JTOCTOMHCTBA M HEJOCTATKH.
OIIK-2-Y?2 1.Ilepeuncnuts Teopun MmoTuBaiun I'epnbepra u ee
HCTIONB30BaHUE B IPOCKTHPOBAHUH OPTaHN3AIHOHHOTO
TTOBEICHHS.
2.0xapaxTepu3oBaTh CTHIIHN YIpaBJeHus 1o bieiky-
MayTtony. Ucnons3oBanue «pemetku breiika-MayTtona»
JUI OLIEHKU JIeATEIbHOCTH MEHEIKepa.
3.U3yuuts popmMHpoOBaHHE UMUKEBOTO TIOBEICHHS
COTPYJHHKOB (PUPMBI.
nK-4 [1K-4-Y1 1.0Oxapakrepu3oBaTh Teopuio MoTuBanus [loprepa-
CriocobeH opraHu30BEIBATH Jloynepa u ee MCIIOIF30BaHUE B IPOCKTHPOBAHIH
paboTy, 000CHOBBIBATH U OpPTaHU3aI[MOHHOTO TIOBECHHUSI.
MPUHUMATH PEIICHHUE B 2.Ha3Bath JMIepCTBO: OCHOBHBIE MOJIXO/IbI U BIUSHHUE HA
OpraHu3aIu TyPUCTCKOMN MOBEJICHUE JIIOJIeH B OpraHu3alnu.
JEATEIIBHOCTH, B TOM YHCIIE C 3. OnpenenuTs BIUSHUE KYJIBTYpPHI OpraHU3aluy Ha
YYETOM COILMATbHON OpTaHM3aIIOHHOE IOBE/ICHHE.
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IMOJIMTUKU T'OCYAapCTBa,

[1K-4-Y2

1. OxapakTepr30BaTh MOTHBALMIO OKHJIAHUS U €€ POJIb B
(hopMHpOBaHUM OPraHU3AIMOHHOM ITOBEICHUSI.
2.13y4nTh yIOBIETBOPEHHOCTH TPYZAOM U MOTHUBAIIHS
COTpPYTHHUKOB.

3.HazBats ncuxonorndyeckuii KOHTpakT. Ero 3HadeHue.
COOTHOIIEHHUE C FOPUIMIECKAM KOHTPAKTOM.

6.3. 3ajanus, HanpaBJieHHbIE HA (pOpMHUPOBaHHE NMPO(PECCHOHATBHBIX HABBIKOB

®opmupyemasi KOMIeTeHIUS Kon 3apanue
pe3yJibTaTa
o0yueHust

YK-2 VYK-2-B1 1. IIpoananu3upoBarts  TPAAULHOHHYIO TEOPUIO

CrniocoOeH onpenensiTh Kpyr 3aaad B MOTHUBALUK IO Macioy 1 ee NPUMEHUMOCTb B

paMKax IOCTaBJICHHOH LenH 1 (hOpMHPOBaHUM OPTraHU3AL[IOHHOTO ITOBEICHUSI.

BBIOMPATH ONTUMAJIBHBIE CITOCOOBI 2.0xapakTepu30BaTh pyKOBOJCTBO U JHIECPCTBO.

UX PEIICHNUS, NCXOMS U3 Cootromrenue. CxoacTBO U pasnuuus. BinsHue Ha

JEWCTBYIOIINX TIPaBOBBIX HOPM, TIOBEICHUE COTPYAHUKOB.

MMEIOIINXCS] PECYPCOB H 3.0neHnTH poJb YeNoBeKa B opranu3anni. GopmanbHbe

OTPaHWICHUH; 1 He(opManbHbIe CUCTEMbI poseil. X BiusHNe Ha
TIOBEACHHUE COTPYAHUKOB.

VK-2 - B2 1. Ompenenuts  MoTtuBanmto mo MakKemnauny:
(dakTops! 1 HOPMbI OPraHU3AIHOHHOTO TIOBECHNUS,
00YCJIOBJICHHBIC UMH.

2. OxapakTepu30BaTh aJaNTalui0 HOBOTO COTPYTHHUKA K
OpraHH3aIHH.

3.0npenenuTh cTaTyc 4ejJoBeKa B OpraHu3alyy.
Hcnons3oBanue ctaTyca Kak (pakTopa, BIUSIONMIETO Ha
OpTaHM3AIOHHOE TIOBEJICHHUE.

OIIK-2 OIIK-2-B1 1. OxapakTepru30BaTh TEOPHIO MOTHBAIUK AJbIaepdepa:

CrnocoOeH OCyIIECTBISTE OCHOBHBIC ee 0COOCHHOCTH U BIMAHHUE HAa (POPMHUPOBAHHUE

(YHKIINH yIIpaBJICHHUS TYPUCTCKON TIOBEACHHS COTPYTHHKA.

JIeSATeIIHOCTHIO; 2.0npenenuts 0COOEHHOCTH B3aMMOBIIHSHHSA
COTpPYJHHKA 1 KoJuleKTHBa. (JInaHOCTh U rpymma).
3.01eHHUTH MOJIXO0/IBI U METO/IbI (POPMUPOBAHUS
KyJbTYPBI II0JIpa3/IeJICHUs], OpPraHU3aluu.

OIIK-2-B2 1.ITpoananu3upoBaTh YIpaBIeHHUE Yepe3 IOCTaHOBKY
eJIeld: BO3MOXKHOCTH MPUMEHEHHS U yIIPaBJICHUsI
OpraHM3aI[MOHHBIM MTOBEJCHUEM.
2.0xapakTepu30BaTh KOMMYHHKAIMIO B OPraHU3aliu 1
HOBE/IEHUE COTPY/IHUKOB.
3.01eHNnTh OpraHU3annIo KaK COLMaIbHAs CUCTEMA:
BIMSHNE Ha OPTraHN3aIMOHHOE TIOBEICHUE

nK-4 [1K-4-B1 1. Ilepeuncnuts OcHOBHBIC (POPMBI CTUMYJIMPOBAHUS 1

CnocoGeH opraHu30BBIBATH PadoTy, MX BO3JCHCTBHE Ha MIOBEJICHUE COTPY/IHHUKOB.

000CHOBBIBATh ¥ IPUHUMATD 2.0npenenuTs BUbI BIACTH U BIUSHUS, UX JIOCTOMHCTBA

pelIeHre B OpraHn3aliy TyPHUCTCKON 1 HEJIOCTaTKH.

JIeSITEIIbHOCTH, B TOM YHCIIE C 3.0xapaKkTepu30BaTh CO31aHHE KOHCTPYKTHUBHBIX

YUYETOM COIMAJIbHOU MTOJUTUKU KOH(JIMKTOB B OpraHu3aiuu. JluHaMuka

roCyaapcTBa; KOHCTPYKTHUBHBIX KOH(JIMKTOB

I1K-4-B2 1.0npenenuTs posib HHGOPMAIIMH B TIPOIECCE

YIpaBIICHUS.
2.Jlath xnaccuukanuio ynpasieHuIeCKOH nHpopMarmm.
3.Ha3BaTh TpeGoBaHus, IpeIbsBIsIEMbIE K HH)OPMAIH

CJIOBAPb OCHOBHBIX ITOHSATHI

AnanTtanusi paGoTHUKA (B YIPaBJIE€HUH IEPCOHATIOM)
[Ipouecc npucnocobseHust paboTHUKA K HOBOMY MeCTy paOoThl (Mpu mepexoie B HOBYIO (pupmy, Ha

HOBYIO JOJKHOCTD U JIP.).
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AMOuUIMM, UX PoJib NpU pa3padoTKe cTpaTeruu GupMbI
HoBas xoHIeNIMs CTPaTernyecKoro yupaBieHus, UCXosuiasi U3 aMOUIMi BHICIIETO PYKOBOACTBA
¢upmbl. O ruIrOCax ¥ MUHYCax 3TOWH KOHLENIIMY MOXHO Y3HAaTbh, KJIMKHYB Ha TEPMUH.

Ananu3

Pasnoxenue, oAMH U3 METOJIOB HAYYHOTO HccaeaoBanusa. CaMblil pacipoCTpaHEHHBIN BUJI aHAIN3A -
KJIACCU(UKAITUS: YePHBIN - OJIbIi, OOJBINION - CPeIHUI - MATCHBKUI. AHaniumux - CTICIUAIINCT,
XOpOLIO BJIAACIOIINN METOAAMY Hay4YHOT'O aHAIM3a.

AHkeTta

HNHCTpyMeHT uccieoBaHus, COCTOSIINNA U3 IEPEYHs BOIIPOCOB M 00€CTICUYMBAIOIINI OTHOCUTENHHO
OBICTpBIN cOOp MHPOPMAIMH O PBIHKE (OTIPOC MOTPEOHUTENEH U Ap.), O BBITIOIHAEMOU padoTe (ompoc
Ha pabounx MecTax ¢ Iebio cOopa HHPOPMALIUH [T COCTaBICHUS JOHDKHOCTHONW HHCTPYKIMH U
np.). o Hayana cocraBieHus qr000H aHKETHI CIeyeT YeTKO C(OPMYITUPOBATH 1I€Ib UCCIIEAOBAHUS.

AHTHKPH3HCHOE YIIPaBJIcHHE

JlesTenbHOCTh MEHEPKMEHTa (UPMBI, HAIIPABJICHHAS HAa PEO0JI0JICHUE OCTPBIX MpodiieM
IPEIIPUATHS, HAKOIUBILIUXCS B PE3YJIbTATe IJIOXOTr0 ynpasieHus. COnpoTUBIICHHE IIEpEMEHaM
KOJIJIEKTHBA (PUPMBI Ha 3Tare NpeoJ0JIeHUs BHYTPEHHET0 KpU3Kca OOBIYHO CHIDKAETCS (II0JI€3HBbIH
IIpUMeEp ONMCAHUs AHTUKPU3UCHOTO yrnpasieHus B kopnopanuu "Kpaiicnep" naer JIu SIkokka B
cBoeii kuure "Kapbepa meHemxepa'). [ paMOTHOE aHTHKPU3UCHOE YIIPABICHUE OOBIYHO HAUYMHACTCS
C IPOLEyphl OLICHKY IMOTEHIMANIA IPEATPUATHS.

AyTcoOpCcUHT
3amena "HaTypaibHOTO X03siicTBa" (deaem 6ce camu) BBIOOPOM KOMITAaHWEH BHEIIHUX
MOCTABIIMKOB TOBAPOB U YCIIYT, HEOOXOAMMBIX JIJIsl TPOU3BOJICTBA COOCTBEHHOM MPOITYKIIHH.

benumMapkuHr

Metoarka aHanmu3a caaObIx CTOPOH (PUPMBI, OCHOBaHHAs HA CPABHEHUH CBOETO MOTEHIIMANA C
MOTEHIIMAIOM TIaBHOTO KoHKypeHTa. ¥ MC&MA cBoe BuaeHHE MOJIE3HOCTH TAHHOW METOTUKH -
"KJIMKHU" TI0 TEPMHUHY.

Busnec-eqununa (business unit, ENG.)

OtzenbHO ynpasisieMoe NoApa3eeHNe KOMIIAHUH, OTBETCTBEHHOE 32 BCIO IESATEIbHOCTbD,
HEOOXOIMMYIO /7Sl pa3pabOoTKH, MPOU3BOICTBA M MPOIAXKH OJJHOTUITHON MPOIYKIIH WIIH YCIIYT.
Cratbs, B ONpEEICHHON CTENEHU PacCKPbIBAIOILAsl CYITHOCTh NOHATUS OU3Hec-eOuHuUYa, HamucaHa
Cepreem A.UymakoMm - BHEITHUM KOHCYJIbTaHTOM Hamiero xypHaia "MC&MA". B nocnennee Bpems
C.Uymak npezcrasisiet cBoro Gupmy ""Top Skills Consulting™ B crpanax JlatuHckoit AMepuKH.
CraThst HanFcaHa Ha aHTJIMHCKOM SI3bIKE, TOITOMY IPUHOCUM CBOM M3BMHEHHS TE€M, KTO HE 3HAET
aHrnuiickuil. OgHaKo, eci Bbl XOTUTE N3y4NTh S3bIK, KOTOPBIN IaBHO CTajl MEXKAYHapOAHbIM,
NpeCTaBIeHHas cTaThs - BU3UTHas kaprouka "Top Skills Consulting" - 6yznet npencTaBiasTs 1is
Bac nonesnoe ynpaxxHeHue.

Bunenne crparernueckoe

[IpencraBnenne o pupme B TOCTaTOUHO JanekoM OymymieM. Pa3paboTka CTpaTerndeckoro BUICHUS -
MOHJ;HBIﬁ HHCTPYMEHT COBPCMCHHOI'O YIIpaBJICHUA, IIO3BOJIACT CO31aTh HCO6XO)II/IMBIG OPHCHTHUPEI,
MOMOTAIOIINE BBICIIEMY PYKOBOJCTBY OPraHU3aIlMK Pa3padoTaTh MPOrpaMMy KOHKPETHBIX JACHCTBHIMA
Y Ha HACTOSIIIIUI IEPUOI.

Bujabl KOHCYILTHPOBAHUS

DKkcnepmuoe, npoyeccrnoe, obyuarowee KOHCYIbmuposanue. B 4ncToM BUie BCTpeUaroTCsl KpaiiHe
penxo. Beimonusist paboTy sxcnepma (cnenanucTa B KAKUX-TO BOIIPOCaX), KOHCYJIbTAHT MPH Bblaue
Jla’ke TOTOBBIX PEKOMEH/IAINH BBIHYKICH 3HAKOMUTH KIIMEHTA XOTSI OBl C IPHMEHSIEMOI
TEPMUHOJIOTHEH - TO €CTh IPOBOANTH 0OyueHue. B cBOIO odepesnp, B
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nporecce odyuaroueco KOHCYIbTHPOBAHUS COOTBETCTBYIOIINH CIICIIATIICT BCETa MPECTABISAETCS
KaK 2Kcnepm, HapUMeEp, 0 BOIIPOcaM TEOpUH yIipaBieHus. B npoyeccnom KOHCYIbTUPOBAHUH,
HanpuMep, Korjaa uaet o0CyKJIeHHe BApUaHTOB PELICHHs MPOOIEM UM UHBIX BOTIPOCOB, JIBa Jpyrue
BUJIa KOHCYJIETUPOBAHUS BCEr1a IPUCYTCTBYIOT B SIBHOM MJIM HESIBHOM BHJIE.

Baacte
3aBUCHMOCTB OJTHOTO 00BEKTa (YEIOBEKA, MEXaHU3Ma, OOCTOSITENILCTB | JIP.) OT JIPYroro.

Bumnsinue (B MEHEKMEHTE)

[Tpssmoe n/mim KocBeHHOE BO3JeiicTBUE Ha Moell (MHIUBUIYYMBI, TPYIIIIbI), BbI3bIBAIOIIEE
u3MeHeHue ux noseneHus. [lpu 3Tom Bausronuil cyOBbeKT MOKET OCO3HABATh WM HET Lienei u
NOCJEICTBUI CBOEro BiMsAHMA. ONH U3 INIaBHBIX HHCTPYMEHTOB BIIMSHUS - 671CHb: B TOM ClIydae
BJIMSIHUE BBICTYIAET B KAYECTBE IPOMEKYTOYHOM LIeTH (KOHEYHAs LEIIb - 0KUAAEMBIN Pe3yIbTaT
BJIMSIHUSA), @ BIIACTh - B KAYECTBE CPEACTBA JOCTHMKEHUS ITHX LieJed. ECTh U Jpyriue HHCTpYMEHTHI
BIIMSHUSA, HAlIpUMep, 0OpaleHne K MOTpeOHOCTIM 00beKTa BIUAHUS (UellOBEKa, IPYIIbl). Bausnue,
énacme u nompedHocmu - TECHO B3aUMOCBsI3aHbl. [IprMep: BBICTyNas B Ka4eCTBE IKCIEPTOB B
o0JacTH ynpasiieHus (BI1aCTh 3KCIIEpTa), IPEANOJIOKUM, YTO Mbl YO@AUTEIBHO JOKAa3bIBAEM
xurensiM CeTy, 4ToO UX B 4eM-TO oOMaHbIBatoT. "[1oTpeOHOCTh B CIIPaBEAIMBOCTH" MOXKET 3aCTaBUTh
yuratened xxypHana MC&MA coBepmuTh MO BIMSHAEM HALIETO CJIOBA ONPENEICHHBIE IEHCTBH.

BHyTpudupMeHHBIH MAPKETHHT WU BHYTPEHHUI MapKETUHT

TexXHOJIOTHsl yCTaHOBIJIEHHUS COTIACOBAHHOIO B3aMMOTHOLIEHHSI MEXKAY MOAPa3ICICHUSIMU U
OTJENIbHBIMH CIIEIHATICTaMH BHYTPH (PUPMBI HA OCHOBE IPUHIIMITOB B3aMMO/ICHCTBHS MOKYIATEeNs U
MPOJIaBILIA HAa PhIHKE B COOTBETCTBUM C KOHLIETILIMEN MAPKETHHTIA.

FOpH30HTaJ1bHLIe CBA3H
KOMMYHI/IKaTI/IBHbIC CBA3U MCIKAY Pa3JIMYHbIMU MMOAPA3ACICHUAMU OAHOT'O YPOBHA WJIH JIOAbMHU B
OpraHuvsanuvu, 3aHUMAarOmrX HEIMMOJYUMHCHHOC OTHOIICHHUE APYT K ApYTY.

I'ocynapcrBennoe ynpasienue

CrannapTHas ynpaBieHYeCKas AeATeIbHOCTh (IPUHATHE PELIeHUH, pa3paboTKa cTpaTeruii u ap.) 1o
KOOPJMHAIIMY PA3IMYHBIX CYObEKTOB HAIMOHAIILHOW S5KOHOMHUKH, IIPOBOINMAs B YCIOBUSAX
MOBBIIICHHOI HEOIPEIeIEHHOCTH U NPH OOJIBIIOM KOJIMYECTBE BHYTPEHHUX U BHEIIHHUN (haKTOPOB,
11200 MOAIOIINXCS YIIPABICHUECKOMY BO3EHCTBHUIO, YTO CHUIKAET MPEICKA3yeMOCTh 0’KU/IaeMbIX
pE3yIbTATOB.

JeiicTrBue
Ha6op BHYTpeHHUX 1 BHEIIHUX UMITYJICOB JIMYHOCTH, 00ECTICUNBAIONINX JIB)KCHUE YETIOBEKA K
3aJaHHOU IEJTH.

JAuBepcupuranns
IlossBieHME y (i)I/IpMBI HOBBIX HaHpaBHeHHﬁ ACATCIbHOCTU, OPUCHTUPOBAHHLIX Ha HOBBIC PbBIHKU.

JloJIroBpeMeHHbIe KOHKYPEHTHbIe IPeHMYIIecTBa

To, uem BrazseeT pupma, ¥ YTO HEBO3MOXKHO "OTHATH" 32 KOPOTKUH MPOMEXKYTOK BpeMEHH (UMUK,
cHCTeMa paclpeieNIeH s, JOCTYI K ChIPbIO U 1Ip.). EcTh cMbICK paccMaTpuBaTh dosicospemertble
KOHKYpEeHmHble npeumyuecmea Kak pe3yabTaT JOCTUKCHHS [NIABHBIX LEIeH OpraHu3aliy.

JIOJIZKHOCTHASI HHCTPYKIIUS

BHyTpeHHUH TOKYMEHT NPEANPUATHS, PErJIaMeHTHPYIONIU MpaBa U 00S3aHHOCTH COTPYTHHKOB
¢bupmer. CTaThs Ul TaHHOTO TepMHUHA ormybauKkoBaHa B kypHaie ""MC&MA" ¢ mrobe3Horo
pazpemenuss RAYTER.INC.
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N3nepxkku mpou3BoaCTBA

3arpaThl Ha MPOU3BOJICTBO MPOIYKIIMH, U3CPIKKHA OOBIYHO BBIPAKAIOTCS B JACHEKHOU (hopMe.
PaznuuaroT nocmosmmsie uzdepoicku, nepementvle u30epaicKu, obwue (8anoevle) U30epICKU, a
TaKXKe arbmepnamuenvle (6menentvle) uzoepacku. CMOTPHU TAKKE - MouKa 6e3y0blmouHOCmu.

HN3nepxku TpaHCAKIUOHHBIE

3arpatrhl pyKOBOACTBA M CHEIMAINCTOB MPEANPUATHS Ha pa3HOOOpa3Hble KOHTAKThL. CienyeT
BBIJIETIUTD 6HeUHUe TPAHCAKIIMOHHBIE U3IEPKKH (C TOCYAapCTBEHHBIMU OpraHaMH, IOCTAaBIIUKAMU,
MOKYTIATEJISIMU U T.J1.) U 6HYMpeHHUe TPAHCAKLIMOHHbIE U3/IEPKKH - 3aTpaThl BPEMEHHU Ha
BHYTpU(UPMEHHbIE KOHTAKThI (OOLIEHHE PYKOBOAUTENSI CO CBOUMU MOJUYMHEHHBIMU, COBEILIAHUS U

ap.).

KauectBo npoaykuun
TexHHUECKUI yPOBEHb TOBAPOB HJIH YCIYT, OTPEIEISIEMbIi B PEaIbHbIX YCIOBHUIX SKCILTyaTalluu
caMHMM HOTPEOHUTENIEM.

Konuenuust

Cuctema B3IUIAI0B, KOTOPOH MPUAEPKUBAIOTCS B HACTOSIIIIUI MOMEHT, ONpeIeIeHHbIN C110c00
IIOHUMAaHUs, TPAKTOBKU KAaKUX-THOO SIBJICHUH, OCHOBHAs TOUKA 3PEHUs, PYKOBOISIIAS Ues Ul UX
OCBELICHNUS; WU K€ BEYLINH 3aMbICe], KOHCTPYKTHBHBIM MIPUHIMII PA3JINYHBIX BHIOB
JESATEIBHOCTH.

Matpuna BCG (00cTOHCKOM KOHCAITUHIOBOH TPYIIIIHI)

[Ipencrasisiet 4eTbipe cmpameauu pocma (36e30a, OUKAs KOWKa, Koposa, cobaka), Ha KOTOPbIe
(bupma MOXKET OPUEHTHPOBATHCS, UCXO/Is U3 BAPUAHTOB COOTHOIICHUS 001 PbIHKA upmbl/pocm
ompacau. [lonydnia mypoKyI0 U3BECTHOCTH Oiaroapsi CBOeH HarsiiHOCTH: ""3Be3na (ee
PEKOMEH/TyeTCs pa3BUBATh U YKPEIUIATH) - BBICOKAS AOJISI PHIHKA MPH OBICTPOM Pa3BUTUU OTPACIIH,
riae hupma padoraet; "naukas komka" (?) - oTpaciib pa3BUBAETCS OBICTPO, HO Y PUPMBI
HE3HAUMUTEeNbHAs JI0Js PhIHKA; "KOopoBa" (ee peKOMEHAYeTCs JIOUTh) - JI0JI PhIHKA BBICOKA, HO
OTpaciib 3aMeJIsIeT CBOE pa3BUTHE; ""cobaka" (KOTOPYIO ClIeIyeT MPOTHATH) - Majasi 0l phIHKa
(bupMBI IPU MEITICHHOM Pa3BUTHH OTPACIIH.

MapkeTunr
JesrenbHOCTB, 0O€cIIeunBaloIias NPOU3BOJUTEISIM TOBAPOB U YCIYT CBOEBPEMEHHYIO PEaKIHIO Ha
W3MEHEHUS CUTYAIlH Ha PBIHKE, a MOTPEOUTENSAM JTyUIliee YIOBIETBOPEHNE UX MTOTPEOHOCTEMH.

MeHeT:KMEeHT

JesTenbHOCTD, HaNPaBIICHHAS HA TIpeoOpa3oBaHe UCXOIHON CUTYAIMH B xKenaemyro. M3 atoro
OTIPEJICTICHUS CIEIYET, YTO MbI BCE MOCTOSIHHO 3aHUMAEMCSI MEHEPKMEHTOM, YaCTO CAMH TOTO HE
MOJ03pEBAs, CM. — Yupasienue npenipusaTueM.

Meron

(OT rpedeckoro - MyTh UCCIIEAOBaHMs, HAIPUMEP, HAYYHbII MeTO/, BKIIOYAIOIIUH ITANbI
Ha0JII0eHHs], AHAJIN32 ¥ CHHTE3a)

Crioco6 nocTHKeHHs KaKoi-1100 11en, peleHust KOHKPETHOMN 3a/1a4H; WK )K€ COBOKYITHOCTh
IIPUEMOB OCBOEHUS IEUCTBUTENIBHOCTH. Eciin Bel "KIMKHUTE" IO TEPMUHY, TO IOMMETE, IOYEMY
nearp MC&MA paccmaTpuBaeT npakTUKy yNpaBlIeHYeCKOTO KOHCYIbTUPOBAHUS KaK CaMblil

3¢ PeKTUBHBIN Memoo0 TOATOTOBKH MEHEKEPOB B Poccun.

Muccus

I'maBHas obmias 1eap npeanpusITHs, TOHUMaemMasi, B IEpBYIO o4epe/lb, Kak JOIrOBpeMeHHas 3a/1a4ua
MO0 OTJIUYHOMY OT KOHKYPEHTOB H JKeJaTEIbHO Jy4IIeMy YAOBIECTBOPEHHUIO MOTPEOHOCTEH OCHOBHBIX
MOKYIaTeNlel NpOU3BOUMBIX TOBAPOB U YCIIYT.
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Mogeas ""MeHeq:kMenTa ycayr'

Pa3paborana amepukanckum cnenuanuctom P.Hopmannom. Mozens "MenemxkmenTa yciyr"
BKJIFOYAET B c€0s MATh COCTABIISAIONIUX - CETMEHT PhIHKA, KOHIEMIIHIO YCIYTH, CUCTEMY OKa3aHHS
yciyr, 00pa3 ¢pupmel, ee punocoduro U KyabTypy. Moiens 3HaUNTENBHO 00JIer4aeT MpoABMKCHHE
YCITyTH TIOTPEOUTEIISIM.

Motus
BuyTpennsis ycToituuBas ICUX0JIOTHYECKasl TPUYMHA MTOBEICHUS MJIN TIOCTYTIKA YeI0BeKa.

MoTtuBanus (GyHKIus)

[Iporecc BHYTPEHHETO WM BHEITHETO MCUXOJIOTHUECKOI0 YIIPaBIEHUS MOBEJEHNEM, COUETAOITUN
WMHTEIUICKTya IbHbIe, PU3NOJOTUICCKHIE U TICUXOJIOTHIECKUE TIOIPOIICCCHI, 3aKTFOYAIOIIUICS B
CTUMYJIMPOBAHUH CaMOTO ce0sl WIIH JPYTUX Ha ACSITEILHOCTh, HAPABICHHYIO Ha TOCTHKEHHE
WHIUBUYaJbHBIX IIeJiel WM OOIIMX IeIeH opraHu3aluu.

Habaronenue
Meton uccnenoBanus no c6opy nHGpOpMAIMU, TPEANoIaralouii MUHUMaJIbHOE BTOPKEHHE B
peaNbHYIO ICUCTBUTEIIBHOCTh, COCTABHAS YaCTh HAYYHO20 Memood.

Ha6op nepconana

OnvH U3 OATIPOIIECCOB cneyuanbHoti PyHKIMH YIIPABICHUS - YNPAGIeHUsl NEPCOHANOM,
BKJIIOYAIOIH B ce0s orpeiesienne TpeOoBaHU K BAKAHTHOM TOJKHOCTH, IPUBJICYEHHE
KaHIUAATOB U T.J., OTIPEACTISETCS MOJTUTUKON (PUPMBI 10 OTHOIIEHHUIO K MEPCOHATY (MK
BbIpalllMBaHUC CBOUX KaApOB, WIK NPUBJIICYCHUC MOJIOABIX CIICIUATIUCTOB, NI ICPEMAaHNBAHUC
npodeccroHatoB U3 KOHKypupyromux ¢upM u ap.). Hama Touka 3penus Ha nabop nepconana
IMPUHIUIINAIIBHO OTIIMYACTCA OT O6HICHpHH$ITOI>i, C Hell MOXKHO IMMO3HAKOMUTBCS, HICJIKHYB KHOIIKOM
MBIIIU 10 TEPMUHY.

Hayunbiii MmeTO
W3BecTHBII METOT MCCIIEZIOBAHMS, BKIIOYAIOIINIA B ce0s TaKue TOIPOIECCHI, KaK HabiodeHue,
AHAIU3 U CURMES.

"HanuoHajabHbIi poMo"
Mogpens Maiikia [TopTtepa, mo3BOSIONIAS OLEHUTH MEPCIIEKTUBBI PA3BUTHSI KOHKPETHOM OTpacii B
HAIMOHAIBHOM KOHOMHUKE. [0 Hamemy MHEHUIO, 3Ta MOJIeIh UMEET OoJiee MHUPOKOe TPUMEHEHHE.

Hedopmanbuasi opranusanus

CrioHTaHHO OPraHU30BABIIASCS TPYIIIA JIIO/IEH, Y KOTOPOH €CTh XOTs ObI 0/1HA 00MIas 11eb,
"qreHcTBO" B HE(pOopMaIbHON OpraHu3anyuy OOBIYHO CBS3BIBACTCS C PA3CICHUEM €€ yIaCTHUKAMHU
001mKX, BEIpaOOTaHHBIX B IIPOLIECCE B3aUMOEHCTBHUS, LIEGHHOCTEH. B CBsI3u ¢ mocneHuM, IOBEAEHUE
Ka)/I0r0 y4aCTHUKA TAKOH OpraHU3aluy B ONPEIEIEHHON cTeneH! 00yCI0BIEHO BbIPA0OOTaHHBIMU
HeopManbHOIl rpynnoit Hopmamu. HedopmanbHas opranu3anus CiiyKUT yJ10BJIE€TBOPEHUIO
Pa3INYHBIX TOTPEOHOCTEH €€ YJICHOB - MOTPEOHOCTH B OOIEHHH, 3AIIUTE U JP.

Oo0pa3 ToBapa (pupmbI)

[Ipencrasnenne o ToBape (Gpupme), KOTOPOE CKIAIABIBACTCS Y IOTPEOUTENEH, C OMHON CTOPOHBI, B
IpoIlecce UCIOIb30BAHUS TOBAPOB (KOHTAKTOB ¢ (PUPMOIA), a, ¢ APYrOl CTOPOHBI, O] BO3/ICHICTBHEM
0O0IIECTBEHHOTO MHEHUS, B JOPMUPOBAHMU KOTOPOI'0 y4acCTBYIOT pa3IMYHbIE HHCTPYMEHThI
KOMMYHHMKAaIUH (peKyiama, mporarasja, CIyxu, U ap.).

Oo6partHas cBs3b

Baxueiimas 9acte 1r000¥ CHCTEMBI yIIpaBJIeHHs, 00ecIeYnBaroiasi MoCTyIUIeHne HHPOPMAIHH O
COCTOSIHUM OOBEKTA YIPaBJICHUs, HAIMYKE TaKOH MH(OPMAIINH - 3aJI0T CBOEBPEMEHHOCTH
YIIPaBIISIONIETO BO3ACHCTBHSL.
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IliianupoBanue
[Ipouecc BeIOOpa 11e1el U pelieHni, HeOOXOIUMBIX JIJISl UX JOCTHXKEHUS, CM. Takxke PyHKyus
NIAHUPOBAHUSL.

IHoTpedHOCTH

CocrosiHMe HYX/IbI OpraHu3Ma, HHANBUA, INYHOCTH B YEM-TO, HEOOXOIUMOM JUISI ©X HOPMAJIbHOTO
cymiectBoBaHus. HeyoBneTBOpeHHas MOTPEOHOCTH BHI3BIBAECT B OPraHU3ME YEJIOBEKa
OTIpeIeIEHHYIO TICUXO0JIOTMYECKYIO HANIPSKEHHOCTD, CIAaJAl0ITy 0 MIPU OJTHOM Y/IOBJIETBOPEHUN
notrpedbnocTH. [ToHnManue noTpeOHOCTH JIOACH - MOJIOBHUHA ycrexa Juist Jroboro 6usHeca. Kinknys
10 TEPMHHY, BbI y3HaeTe, uTo LlepkoBs (B oTiiMuue OT camoil Bepbl B Briciimii pa3ym) - Toxe OuzHec
(1 GM3HEC YCHEIIHO pa3BUBAIOIIMIACA, OJ1aroaaps NpaBUiILHOMY MOHUMAHUIO MTOTpeOHOCTE
BEPYIOIINX ), IOCKOJIBKY MPEJOCTABIISET KOHKPETHBIE YCIIYTH 32 BIIOJIHE KOHKPETHBIE JCHBIH.

IoTpedHOCTH B YBaKeHUHU

OpHa 13 BBICHIMX TIOTPEOHOCTEH YeoBeKa B modenu uepapxuu nompedonocmeti A.Macnoy. Ecim k
NEePCOHAITY OTHOCSTCS YBaXXUTEIBHO, JTIOIM B OPraHU3aLUK, CKOpee BCEro, OyIyT TPYIUTHCS C
BBEICOKOI caMOOT/IaueH.

IIpeanpunnmarenn

Yenosek-TBOpew (cM. Teopuecmeo), Ubs AEATENBHOCTD HAIIPABICHA HA CO3/1aHUE HOBBIX TOBAPOB
WIN YCIIyT, IPUMEHEHHE HOBBIX METOIOB YIIPABJICHUS U T.IL., IPEAIPUHUMATEIND - 3TO CO31aTellb
HOBBIX IOTPEOHOCTEH Y MOKyIaTese, y10BIETBOPEHUE KOTOPIX IPUHOCUT HOBOE YI0BOJILCTBHE
WK U30aBJIeHNE OT CYILECTBYIOIIUX MyUEHHH.

IIpeanpuHnMaTebCKUE CIIOCOOHOCTH

['maBHBII pecypc, OTBETCTBEHHBIN 3a pa3BuTHe OnzHeca. CoBpeMeHHasi 5KOHOMHMKA HCXOTUT U3
MOCBUIKH, YTO BCE pecypchl ((pUpMBI, HAITMOHATLHON SKOHOMUKH) - KANUMAJT, MpPYyo, 3eMs,
npeonpuHuUMamenbcKue cnocOOHOCmuU - OTPaHUYEHBI, TIOATOMY OPTraHU3aLUSAM MPUXOTUTCS
coBepuLIaTh BHIOOD - KyJla 3TH pecypchbl HanpaBuTh. B coBpeMeHHOM MHPOpMaIIMOHHOM OOLIECTBE
MOCIIEAHUN TE3UC CTABUTCS 110J] COMHEHHUE.

IIpuopurer (ycTaHaBINBaTH IPHOPUTETHI)

CreneHp BaXXHOCTH OJHMX JIEHCTBUI B CPaBHEHUU ¢ ApyruMu. [IpaBuibHOE ycTaHOBIIEHUE
IPUOPUTETOB - OJHO U3 IVIABHBIX YMEHUI 11000T0 MeHekepa. B crarbe Kk JaHHOMY TEpMUHY
IpeJIaraeTcst MoJiellb, 00JIeryaronas yCTaHOBICHUE IPUOPUTETOB. B 3T0i1 Mosenu BbIOOp
IIPOrpaMMBbl JEHCTBUM OCYLIECTBIISIETCS C IPUMEHEHNUEM ABYX KPUTEPHEB.

IIpoueccHsblii moaxon

YrpasneHdecKkas KOHIENIAS, COTTIACHO KOTOPOU YIIPaBJICHUE €CTh HENPEPBIBHAS CEPHS
B3aMMOCBSI3aHHBIX JIEHCTBUI WK QYHKIMN yripaBiaeHUs. MeToa0I0THs MPOIIECCHOTO MOAX0/1a
uMeeT OoJiee UPOKOe MPUMEHEHUE (€CIIM HE YHUBEPCAIBHOE).

Paznenenune Tpyaa

BceoObuuii 3akoH (TPOSIBIISIET CBOE JEHCTBYE HE TOJILKO B MMPOM3BOACTRBE, HO U B )KUBOU MPUPO/IE),
COTJIACHO KOTOPOMY TIPUMEHEHHUE pa3/IeJICHUS TPYAa MO3BOJISIET TOBBICUTH 3(PPEKTUBHOCTH
NPOM3BOJICTBA (TOBAPOB, YCIYT, SHEPTUH H JP.).

Pexiama
Hennunoe npencrasienne ToBapa uiy yciyru (Hanpumep, B CMU) oT ©IMEHH H3BECTHOTO CIIOHCOpA.

PecypcHasi KOHIeNIMS CTPATErHYecKOro ynpasJieHUs
OcHoBaHa Ha CHCTEMe B3IUISAZ0OB Ha yIpaBlieHHE, COTTIACHO KOTOPOU pa3paboTKa JOITOBPEMEHHON
HpOTrpaMMBbI AeHCTBUH (PUPMBI Ha PhIHKE HAUMHAETCS HE C U3YUEHUsI PHIHKA, a C aHAJIN3a
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BHYTPEHHETO MOTeHIHaIa (GUpMbI (OLIEHKH PECYPCOB U KOMIIETEHIIUN (PHPMBI), C yI€TOM KOTOPOTO
y’Ke 3aTeM oJ0MparoTcsi HanboJiee ONTUMAaJIbHbIE PHIHOYHbBIE BO3MOKHOCTH ISl (PUPMBI.

SWOT-ananun3

WHCTpYMEHT aHali3a phIHKA, KOTOPBIH MO3BOJIET B CXKATOM BUE MPEACTABUTH PHIHOYHYIO
CHUTYAIIHIO - OITACHOCTH M BO3MOXKHOCTH, KOTOPBIC OXKHIAIOT (PUPMY Ha PhIHKE, a TAK)KE €€ Clladble U
CHJIbHBIC XapaKTEPUCTHKH - TO €CTh €€ MOTeHIIMAI. AHIVIMACKHE OYKBBI TaHHOH aO0OpeBHATYPBHI
CBSI3aHBI C IEPBBIMUA OYKBaMH aHTJIMHCKUX CJIOB - CHJIA, CJIA00CTh, BO3MOXHOCTh M OITACHOCTb.

CaMoOMeHeIKMEeHT

OTHOCHUTENBHO HEJABHO BBIIECIUBIIUNCS CAMOCTOSITENIbHBIN pa3/iesl TEOPUU YIPaBIICHUS;
yIpaBJIeHYECKasl e TeIIbHOCTh, 00ECIICUNBAOIIAs TIOBBIICHNE YPPEKTUBHOCTH yIIPaBICHUS CO00i
U CBOUMH JE€HCTBUIMU.

CeMuHap N0 MEeHEIKMEHTY

KpatkoBpeMeHHOE ydeOHOE MEPOLIPUATHE, UMEIOLIEE LIENbI0 3aKPEIIEHUE TEOPETUUECKUX 3HAHUI
WK u3ydeHue HoBoro. @opMel poBeieHNs CEMUHApa - POBEPKa 3HAHUH ITyTeM oIpoca
ciylaTesei, TBopueckoe o0CyXIeHHe HOBOM ISl cllylaTesel ynpaBieHueCKOW CUTyallui, MacTep-
KJIaCChI U Jp.

Cucrema

EnnncTBO, cocTosmee U3 B3aMMO3aBUCUMBIX YacTel, Kax/1as u3 KOTOPBIX MPUBHOCUT YTO-TO
KOHKPETHOE B YHUKAJIbHBIE XapaKTEPUCTUKH 11eJI0T0. B To jxe Bpemst mo0ast 4aCTh CUCTEMBI
HCIBITHIBAET Ha ceOe BIMSHUE LEIOTO.

Cucrema B3IVIAI0B HA MCHE/IKMEHT, IapaiurMa yrpaBJjJdceHUsA
KOHH@HL{I/IH, pa3pa6aTLIBaeMa;1 TCOPCTUKAMUH MCHCI’KMCHTA, KOTOpOfI PYKOBOACTBYIOTCSA Ha
IMPAKTUKE BBICIIUC YIIPABIAIOIIHNE IIPU IMOCTPOCHUUN CUCTEMBI YIIPABJICHUSA HPCAIIPUATHUCM.

Cucrema ynpasJjieHUs

[Toncucrema Gomnee kpynmHOro oOpa3zoBaHus (00pa30BAHHOTO IIEJIOTO - CUCTEMBI ), 00€CTIeYHBAIOIIAS
JOCTHKEHHE OCO3HAHHBIX WIIM HEOCO3HAHHBIX IIeJIel 3Toro odpasoBanHOro menoro. Cucrema
yIpaBJICHUsS IPEINPUATHEM BKIIOYAET B ce0sl: OPraHU3alIOHHYIO CTPYKTYPY, JIIOJIEH, KOTOpbIe
3aHUMAIOTCS PYKOBOASIIMMHE (DYHKIHSMU, METObI YIPABJICHHUS, KOTOPBIE AT JIFOJH IPUMEHSIOT U
Jpyrue nepeMeHHbIe OpraHu3aiy (0Ha U3 HUX - KOPIIOPATUBHAS KYJIbTYpa), OT KOTOPBIX 3aBUCHT
JBIDKCHUE OPTAaHU3ALNH K €€ TIeTISIM.

CHucTeMHBIH OAX0X

OO01meMeToT0IOTUIECKHUH MTOAX0T, KOHYenyus, COTIIACHO KOTOPOU JTF00ast OpraHu3aIs
paccMaTpuBaeTCs KaK cucmema B3anMOCBS3aHHBIX JIEMEHTOB, BBITIOJHSIONIAS KAKOI0-JIH00
(YHKIMIO ¥ B3aUMO/ICHCTBYIOIAS C BHEIIHEH CpeIon.

CuryanHoHHBIH aHATU3

[Tponecc conocTaBneHus NoTeHIMANA CyobekTa (pUpMbI, TMIHOCTH U JIP.) C XapaKTePUCTUKAMHU
BHEIIIHEH CpeJibl, B KOTOPOH 3TOT CYOBEKT PYHKIIMOHUPYET. METO0I0THs CUTYallMOHHOTO aHAIIN3a
- CUMYayUOHHbIN NOOX00, OJTUH U3 HaNOOJIee pacIIPOCTPAHEHHBIX HHCTPYMEHTOB, IPUMEHSEMBIX JIJIS
BBINIOJTHEHHS CUTYAIIMOHHOTO aHanu3a, - SWOT-ananus.

CuTyanuOHHBIA MOIX0/
Konnennus ynpasieHusi, yTBepKaaromias, 4To ONTUMAIBHOE PEIIeHre eCTh Moa00p (GakTopos
BHYTPH OpPTaHM3AI[UH, COOTBETCTBYIONIUX CUTYAIIUH B OKPYKAOIIECH cpejie.

CuTyauHoOHHBIH MOAX0/ B TEOPHUAX JHIEPCTBA
CornacHo 3Toro nojaxoja, 3¢pheKTUBHOE JIUASPCTBO MpeanoiaraeT HeOOX0UMOCTh YUeTa CUTyalluu
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- TpeOyeTcs pa3Hoe MOBeICHHE PYKOBOAMUTEIS MO0 OTHOIIECHHUIO K CBOMM MOJYNHEHHBIM B
3aBUCHMOCTH OT cuTyali. @akTopbl CUTYalluu - 3pEJIOCTh KOJUIEKTUBA, KOJIMYECTBO BPEMEHU AJIS
COBEPIICHHS ICHCTBHIA 1O PEIICHUIO TPOOJIEMBI U JP.)

Conep:xaTeibHbIe TEOPUH MOTHBAIIUH
[TcuxoaoruyecKkue MoIeu, OOBACHSIOIINE YSIOBEUSCKOE MOBEICHUE C TOYKH 3PEHHS €ro
noTpedHocTei. OiHa 13 HanboJiee U3BECTHBIX - MepapXus NoTpeOHocTel AGpaxama Macioy.

CouuokyabTypHble (PaAKTOPbI

Js 6u3Heca 3T0 mapamMeTphl BHELTHEH Cpelibl, OMHUCHIBAIOLINE, B IEPBYIO OYEpe/ib, OTHOILICHUE
pa3IMYHBIX CJIOEB O0IIECTBA HAa JAaHHBIH MOMEHT BPEMEHU K TOBAPOM M yCIyraM, MPOU3BOIUMBIM Ha
PBIHKE pa3iuyHbIMU (pupMaMu B chepe AesTeIbHOCTH ATOro Ou3Heca.

CnocooHocTH

NunuBunyanbHble KauecTBa IMYHOCTH, KOTOPBIE ONPEEIISIOT CKOPOCTh U IITyOUHY YCBOCHHUS
YCIIOBCKOM 3HaHI/II\/'I, YMeHI/II\/’I 1 HAaBBIKOB, a4 TaKXC yCHCHIHOCTI) nux HpI/IMCHCHI/IH Ha HpaKTI/IKC JUISL
BBITIOJTHCHHS Pa3IMYHBIX BUJIOB JCSITCILHOCTH.

Cpena KOCBEHHOI0 BO3/1eliCTBHS
dakxTopbl, OKa3bIBAIOIINE KOCBEHHOE (HE TpsAMoe) Bo3/eiicTBue Ha ¢pupmy. [IpuHATO B KauecTBe
3JIEMEHTOB 3TOM Cpefibl pacCCMaTPUBATh MOJIUTHKY, SKOHOMHUKY, TEXHOJIOTHIO, Freorpauio U T.I1.

Cpena npsiMoro Bo3aeicTBus

@akTopbl, KOTOPBIE HEIIOCPEICTBEHHO BIMSIOT HA AEATEIBHOCTH (PUPMBI M CAMH HCITBITHIBAIOT
IpsIMOE BO3/IEHCTBHE CO CTOPOHBI caMoil pupmbl. OOBIYHO CIO/Ia BKIFOYAIOT KOHKYPEHTOB,
norpebuTesel, MOCTaBIMKOB U JIp.

Cranpapr

OO0pa3zer1 1y CpaBHEHHS, HEOOXOUMBIH JIEMEHT 10001 CHCTEMBI YIIPaBICHHUs, 00€CIIeUNBAIOIINN
TOYKY OTCYETa JJIsl IPUHATHUS PEIIeHHH 0 HE0OX0IMMOCTH KOPPEKTHPYIOLINX BO3/ICHCTBUI Ha
YIPABISIEMYIO CUCTEMY.

Crumya
To, 4T0 BO3/ICHCTBYET HA OpraHbl YyBCTB YEJIOBEKA U CIIOCOOHBII BBI3BATh B HEM KaKyHO-ITH00
PEAKIHIO.

Crparernyeckuii aJbsiHC

CoBmecTtHas paboTa HECKOJIBKHUX (PUPM [T TOOE bl Ha PHIHKE MPOTUB IPYTUX KOHKYPEHTOB,
0OBIYHO BBIFOJIHA BCEM yYacCTHHKaM 3a cueT s dekTa cunepruu. [Ipoctsie popMmel - coBMECTHBIE
akuuu, ooMeH uHpopmanueil. [lpumep - Gpupmsbl, 3aHUMarOLUECS IPEAOCTABICHUEM YCIIyT
WHTEpHET U IPOAAKEN KOMIIBIOTEPOB.

Crparernyeckue GpakTopsl ycnexa

Peub uieT 0 HAKOIUIEHHBIX YMEHUIX (PUPMBI, BAKHBIX JUIS JAHHOTO PhIHKA U TIO3BOJISIONINX €1
no0eXaaTh CBOUX KOHKYPEHTOB. OIMH M3 TaKUX CTPATETHYECKUX (PaKTOPOB - YPOBEHb
YIIPABJICHYECKOU ITOATOTOBKY €€ MEHEDKMEHTA.

Crparernuyeckoe BujieHHe

CoBpeMeHHBII HHCTPYMEHT MEHEKMEHTA, TIPUMEHSIEMBIN 111 00JIeTYSHHUS COCTABIICHUS
JOJTOCPOYHO MPOrpaMMBbl IeHCTBUI (UPMBI, JKeJlaeMoe TpesicTaBiieHne o pupme, ee chepe
JIeATeTLHOCTH ¥ BIIUSIHUSI Ha PhIHKE B Onrpkaiimuie 5 - 15 jer.
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Crparernyeckoe nJiaHupoBaHue

[Ipouecc pa3paboTku AOATOCPOUHOMN cmpameeuu. VI XOTS BapUaHTOB alrOpUTMa pa3pabOTKU
CTPAaTCruu CTOJIbKO K€, CKOJIBKO CIICHUAIMNCTOB, PCIINBUINX 0Hy6JII/IKOBaTL CBOM TBOPCHMUA 110
CTPATCrH4€CKOMY YIIPaBJICHHIO, B KaXKJ10M U3 HHUX BCEraa MOXXHO HAWTH TaKuE BaKHBIE OJICMCHTHI,
KaK OyeHKa nomeHyuana upmsl 1 ananus euewreli cpeovi. OcoOEHHO MOJIE3HBIM B IIpoLiecce
CTPATCIru4CCKOro miIaHupoOBaHHU:A SABJISCTCA IPUBJICUCHUC BHCITHETO KOHCYJIbTaAHTa, O YEM MOXKHO
Y3HaTh, KJIMKHYB 10 TEPMUHY.

Crparerus

OO1muii mIaH JOCTHXKECHUS TIIABHOM IEJTH, TIPEIIToIaraoiui onpeaeicHue HalpaBlICHAH, Ky/a
OyIyT UCTOIB30BaHbl OTPAHUYEHHBIE PECYpCHI (UeToBeKa, opraHu3anum). Pesynsratom
CTPAaTEerMYeCKUX PEIICHUH JTOJKHO OBITH MOSIBICHUE 001208PEMEHHbIX KOHKYPEHMHBIX
npeumywecma (y TMUHOCTH, KOMIaHUK). B npunaraemoii ctatbe K TEPMHUHY MPECTABICHBI TPU
CTpaTeruu, KOTOpble MOYKHO MPUMEHUTh B CAMOMEHEIPKMEHTE.

Crparerust QyHKUHOHAJIBHAS

Crparterusi 0THOTO U3 CTPYKTYPHBIX MOJpa3aeiaeHuid (GupMbl, KOTOpas obecreunBaeT HakTUIECKYIO
peanusanuio obelt crpareruu Gupmbl. COOTBETCTBEHHO MOKHO BBIJICIIUTD CIMpamezuio
MapkemuHea, cmpamezuio npouzeoocmsa, cmpameeuro HUOKP, cmpamezuio no omuouieHuro K
COOCMBEHHIM KAOPaM U Cmpamecuro QQuUHancos.

TBopuecTBO
JIr00as 1esaTeIbHOCTD 10 CO3IaHUI0 HOBBIX KOMOMHAIIAN U3 3JIEMEHTOB OIbITA.

Texnonorus

[Tpouecc npeobpazoBanus "BXOJOB" CUCTEMBI B €€ "BBIXObI" (HaIIpUMep, IpoLecc Npeodpa3oBaHus
Ha NPEeANPUATUN UCXOIHOTO ChIPbsI B TOBApHI U yCIIyrH). VI3 yrpaBieHUYeCKUX TeXHOIOT Uil
HauOOJIBIIIYI0 U3BECTHOCTH MOTy4YMIIa KilaccuuKanus TeXHoIoruil no Byasopn - eounuunoe
npoU3800CME0, MACCOBOE NPOU3BOOCMEBO U HenpepblgHoe npouzsodcmeo. Hai B3risg Ha
TEXHOJIOTHIO OTIMYAETCS OT OOLIETIPUHATOr0. MBI IoJlaraeM, 4To CyLECTBYET HeKas 00wast
mexHon02us - T0 mexnHoao2us ynpasnenus. I1epBblii mar K 10Ka3aTeJbCTBY HOBOM TOUKH 3pEHUS
IPE/ICTABIIEH B CTaThe VI JaHHOTO TEPMUHA.

Touka 06e3y0bITOYHOCTH
Touka, B KOTOPO# 10X0 OT MPOAAXKH NPOU3BEACHHOH MPOIYKIUH PABHACTCS U3EPKKaM I10 €€
U3rOTOBIEHUIO. CMOTPU TAKKE - U30EPIUCKU NPOUIBOOCTEA.

YHuKaIbHOE TOProBoe NpeIoKeHne

Toprosoe npeiokeHne, KOTOpOe MOXKET CAeIaTh (PupMa, HO KOTOPOTO HET Y KOHKYPEHTOB.
[Tpr4nHBI 3TOr0 MOTYT OBITH CaMbl€ Pa3HBIE - HATWMYNE YHUKAIBHBIX CIICIHATNCTOB, OTPAaHUIECHHBIN
JOCTYI K cbIpbto, Hoy-xay u ap.

YnpasieHnue kauecTBOM

JlesaTenbHOCTh, HAMIPABIICHHAS HA JOCTHKEHHE MOKa3aTellel KauecTBa, 3alpaliuBaeMbIX CO CTOPOHBI
norpeburesneid. CoOOTBETCTBEHHO, B CHCTEMY YIPABJICHUS KAU€CTBOM IPOIYKIIUU TOTPEOUTEND
JIOJDKEH OBITh BKJIFOUEH KaK 00513aTelIbHOE U IIEHTPAIbHOE 3BEHO.

YnpasJiieHue nepcoHaIomM

IInanupoBaHue, Opranu3anysi, MOTUBALMS U KOHTPOJIb [0 OTHOLIEHUIO K JIFOJICKUM pecypcam -
oOuienpuHsATas KoHuenuus. Hama xoHuenuus yrnpasieHus NepcoHaloM (aBTOPCKOE MPaBo Ha
KOTOPYIO 3alllMIICHO BBICTYIJICHUEM Ha poccuiickoil koHpepenuuu "Menemxep XXI Beka", HioHb
2000) B cTaTbe, KOTOPYIO BBl HalETe, MIEIKHYB MBIIIKON 10 TEPMHUHY.
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YnpasJienue B cucteMe cyae0HO BJacTH

Ha nacrosimmiit MomeHnT B Poccun 310 MeHee Bcero KOMIETeHTHas M0 BOIIPOCaM COBPEMEHHOTO
yIpaBJeHHs BETBb rocyAapcTBEeHHOU BiacTu. Kak momnpaBuTh nena B 31oit chepe? O6 3T0M MOKHO
y3HaTh, KIIMKHYB IO TEPMUHY.

Yrpas/ieHYecKoe KOHCYJIbTHPOBAHHE
[TpodeccrnonanbHas NEATEITBHOCTH B 00JIACTH NPeOnpuUHUMAamenbcmad, 00eCreunBaronas CBsI3b
Hay4YHBIX OCHOB YIIPABJICHUS U IPAKTUKU YIIPABICHHUS.

Ycunenue ciadbIX CUTHAJIOB (B MEHEIKMEHTE)

(ITpuopuTet BBenenus: fanHoro repmuna npuHaiesxkuT MC&MA) YBennuenue cuiibl BOCIPUATHS
CTpaTEeTHYECKU BaKHON MH(OPMAINK O PHIHKE PYKOBOJICTBOM (DUPMBI IPU HCIIOIB30BaHUN
MEHEKMEHTOM METOJ1a YNnpaegieHus no ci1abblM CUSHATIAM.

DYyHKUIHUM yIPaBJIeHUs

CocraBHbIe YacTu yrpasieHus. JIro0oe yrnpaBieHne COCTOUT U3 psifia B3aUMOCBS3aHHBIX JCHCTBHIA:
PYKOBOAMTEIH MPUHUMAET PEIIeHUs, COOMpaeT He0OX0IMMYI0 HH(OPMALIKIO, JaeT MOPYUYEHUS U T.1.
B Teopuu MeHeKMEHTa PUHATO BECH MPOLIECC YIIPABIICHUS pa30UBaTh HAa TPYIIIBI JCHCTBHIA,
00BEAMHEHHBIE IO KAKOMY-JINOO MPU3HAKY. DTU TPYIIIbI NEHCTBUI U HA3BIBAIOT (DYHKIIMSIMH
ynpasieHus (GyHKIUS TIaHUPOBaHUS, (DYHKIMS OpTaHU3aMy, GYHKIUS KOHTPOJISA U 1p.). A
MOCKOJIBKY TPYNIIAPOBATh YIIPaBIEHUYECKUE ICHCTBHUS MOXHO ITO-pa3HOMY, BBl HE HalZIeTe IBYX
y4eOHUKOB, I7ie ObLIO OB MTOJIHOE COBMAZICHNE cOCTaBa (PYHKIMHA yrpaBieHus. FHorna GyHKumn
TUTAHUPOBAHUS, OPTaHU3ALUHI, MOTUBAIIMK M KOHTPOJIS Ha3bIBAIOT 0OWUMU (DYHKYUAMYU YTIPABIICHHS,
YTOOBI OTIINYATh UX OT CHeYUATbHbIX (PYHKYULL, TAKUX KaK hyHKyus mapkemunea, hynkyus HHUOKP
u op.

DYHKIHOHAJIBbHAS OPraHU3ALMOHHAS CTPYKTYpa

OpraHu3anuoHHasi CTPYKTypa MPeANpUsITHS, TIOCTPOSHHAS 10 (QYHKIIMOHATLHOMY PUHIIMITY.
Kaxnoe nmonpasnenenue GupMbl OTBEUaeT 3a BBITOJHEHNUE KAaKOW-THO0 (DYHKIIUH - 32 IIPOU3BOJICTBO,
MapKeTHHT U T.I. DyHKIHMOHAIbHAS CTPYKTYpa SABJSETCSI OCHOBHBIM KUPIIUYMKOM B IOCTPOSHUU
OOJIBIIMHCTBA APYTUX TUIIOB OPraHU3aLMOHHBIX CTPYKTYp - AMBU3UOHAIbHBIX, IPOEKTHBIX,
MaTPUYHBIX.

@OyHKIMA KOHTPOJI1/0leHKHU (OTHOCUTCS K OOIINUM (QYHKIMSIM yIIPaBJICHHS)

IMoanpornecc ynpasineHus, BKIIOYAIOIUI B ce0sl cieayronye 4 3Tamna - ycTaHOBJICHHE CTaHIapTOB U
JIOITYCTUMBIX OTKJIOHEHHH OT HEro, U3MEepEeHNe, CpaBHEHHUE PE3yIbTaTOB U3MEPEHUS CO CTAaHJAPTOM
U KOPPEKTUPYIOLINE BO3CHCTBUSA Ha OOBEKT YIIPABICHUS IIPU OTKJIOHEHUHN PE3YyIbTaTOB U3MEPEHUS
BBIIIIE TOMTYCTUMBIX OTKJIOHEHHH.

DOyHKIMA MAPKETHUHIa (OTHOCUTCS K CHIEIUAIBbHBIM (DYHKIUSAM YIPABICHUS)

OyHKIWS, B IEPBYIO ouepeb odbecneunBaromas coop nHpOpMaIKU O PhIHKE, KIHEHTaX,
KOHKYPEHTax ¥ JIp. C LIEJIbI0 MPOU3BOJICTBA TAKUX TOBAPOB M YCIYT, KOTOPbIE HAMITYYIIUM 00pa3oM
YZIOBJIETBOPSIIOT MOTPEOHOCTH NMOTpeOuTENeH (B MAPKETUHI'€ NIMPOKO paclpoCcTpaHeHa MoJelb 4P -
3TO T€ EPEMEHHBIE MAPKETHHIA, KOTOPbIE MOJAAI0TCS U3MEHEHHIO CO CTOPOHBI (PUPMBI - TOBAP,
[IEHa, METO/IbI IIPOIBIKEHHUS M PACTIPOCTPAHEHHUS TOBAPOB).

®ynkuusa HUOKP (otHOCHTCS K ciennabHBIM (DYHKITUSM YIIPaBICHUS)

OyHKIWS, B IEPBYIO OUepeb oOecneunBaromas pa3padoTKy HOBBIX TOBAPOB U ycIyT Gpupmsl. [Ipu
MIMPOKOM TOJIKOBaHMU ciieyeT uMeTh B BUy, uTo HOKP MokeT BBIOTHATHCS AaXe B TAKUX
cdepax, Kak pa3pabOTKa HOBBIX METO/I0B TOPIOBIIH, €CIIM TOPTOBIIS - OCHOBHAs c(hepa AEATEIIbHOCTU

bupMBL.
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@OyHKIMA OpraHu3aiuu (OTHOCUTCS K OOIINM (QYHKITUSIM YIIPaBIICHUS)
[Ipouecc nenerupoBanus pyKOBOJUTENEM 3a]1a4 U OJTHOMOYUN CBOMM MOJAYUHEHHBIM. B
pe3yJibTaTe AeJerupoBaHus y OpraHu3aliy MOSBISIETCS OpraHU3alOHHAs CTPYKTYpa.

DOyHKIUS IIAHUPOBAHUSA (OTHOCHTCS K OOIIUM (QYHKIHSM YIPaBICHHS)

[Toxmpornecc ynpapieHus1, BKIIOYAOIINN B ceOs onpeiesieHUe HCXOTHOW CUTYaINH (20e Mol
Haxooumcsi?), KOHEUHOU 1esH (Kyoa cobupaemcs 0gueamvpcsi?) M yTH TOCTHKEHUS dTOW LEH (Kak
cobupaemcst 00cmudb NOCMAsIeHHOU yeau?).

DyHKIUS NPeANPHHAMATEIHCTBA (OTHOCHTCH K CHeNNATbHBIM (PYHKIUAM yIIPABJICHUS)
OyHK1MA, 00ecreunBaoIas HoOBble KOMOMHAIIMU PECYPCOB, BKIIIOUYAsl UCTIOIb30BAHHE BHELITHUX
pecypcoB, He IPHHAIISKANX (pUpMe, C LIETbI0 TPOU3BOJICTBA HOBBIX TOBAPOB HIIH YCIYT,
BO3MOYKHO TaKX€ MCIOJb30BAHUE HOBBIX METOJOB YIIPaBICHHUS.

@OyHKIMA NPOU3BOACTBA (OTHOCUTCS K CIIELUATBHBIM (QYHKIMSIM yIIpaBICHHS)
OyHK1Ms1, o0eceyrBaonas Ipou3BOACTBO TOBAPOB U YCIYT JUIs IOKyHaTeae B OTHOCUTEIbHO
CTaHJapTU30BaHHOM BUJIE.

DOyHKIUA TPAHCAKIUI

B naHHOM citydae peub UET O TaKUX JEHCTBHUSIX, KOTOPbIE BKIOYAIOTCS B TPAHCAKIMU (MK
TPaH3aKIIKH) - TIEPETOBOPHI C TIOCTABIIUKAMH, IOTPEOUTEISIMU, TOCCTPYKTYpaMu, pupmamu, ¢
KOTOPBIMU UMEETCSI UJIH TIAHUPYETCS COBMECTHAs paboTa u Ap. CMOTPH TakKe U30epiHcKu
MPAaHCaKyuoHHble.

DOyHKIMA YIPABJIEHHS MePCOHATIOM (OTHOCUTCS K CIIEHUAIBHBIM (DYHKLUSAM YIPABICHUS )

Jannas ¢yHkius obecneunBaeT HabOp MepcoHasia, MOArOTOBKY U EPENOATOTOBKY EpCOHAa,
BKJIIOYasl PyKOBOJSIIMIA COCTaB, MPOABMKEHNE NIEPCOHANIA 10 CIIyK0€e, a Takke padoTy M0 CO3JaHUI0
CHCTEMBI MOTUBAIIMU TIEPCOHAIIA, (POPMUPOBAHHIO KOPIIOPATUBHOM KYJIBTYPBHI.

@OyHknusa GuHAHCOB (OTHOCUTCS K CIIEUATBHBIM (DYHKIMSIM yIIPaBICHHS)

Crnenyer omyIn4aTh OT OyXraJaTepcKoro y4era, XOTs HCXOHas nHpopmanus B Oyxydere u
ynpaBiieHNH (PMHAHCAMHU MOXKET MCIIONIb30BaThCS OHA U Ta )xe. Ho ecim 3amayua Gyxydera - 370, B
NEPBYIO OYEPE/Ib, OTUETHI NEPE] KOHTPOIUPYIOIUMH OpraHaMH, TO OTBEYAIOLINH 32 (PUHAHCHI
JIOJDKEH obecnieunBath GupMy nHboOpManueit, ooecrieunBaroniell NpuHITHE PUHAHCOBO-
00OCHOBAHHBIX YIPaBJICHYECKHUX perieHnid. EcTh 1 nuHeiHbIe 3a1aun y (UHAHCUCTA - TTOJTyYeHUE
KpEIUTOB, MOATOTOBKA (pUHAHCOBOW YacTH OM3HEC-TUIaHa U Jp.

Xapakrep

COBOKYIHOCTb Ka4€CTB JIMYHOCTH, OIPEJEISIIOIINX €€ PEarnpOBaHUE HA KU3HEHHbBIE
o0cTosATeNnbCTBA. YepThl XapakTepa NposIBIISIOTCS B (POpMeE MOBEAECHUS YEIOBEKA B PA3IUUHBIX
curyauusx. TexHoaorus caMoMeHe)KMEHTa 03BOJISIET CAMOMY BbIPaOaThIBaTh HYXKHbIE YEPThI
XapakTepa.

HeaeBas aynuropus

['pynna nmorpeOuTeneii, BeIcTynaromas A pupMbl Kak 11e1b MapKeTHHIOBBIX AelcTBui. He cinenyer
3a0BIBaTh, YTO Y BaIIEeH IEJIEBOM IPYIIIIBI MOXKET U3MEHSTHCS CO BPEMEHEM HE TOJIbKO 00pa3oBaHue,
YPOBEHb NIPUTSA3aHUM, HO Ja)Ke TyXOBHBIE

LIEHHOCTH.

IKOHOMHUYECKHUIH 3aKOH
OOBEKTUBHO CYIIECTBYIOIIAs JCTCPMUHUPOBAHHAS B3aUMOCBS3b JIBYX WK 00Jiee 3JIEMEHTOB
KaKoro-a1u00 SKOHOMHYECKOTO MpoIiecca.
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AddexT MmacmTada

[oBeiienne 3¢hPeKTUBHOCTH MPOU3BOICTBA IIPU POCTE YUCIECHHOCTU PEINPUATHS, 00YCIOBIEHHOE
npUMeHeHueM 0oJiee IiyOOKoro paseneHus Tpya U UCIOJIb30BaHHEM OoJiee J10pOrocTOSIIIEro

o0opynoBaHUs.

dddekT cuHepruun

Habnromaemoe Ha mpakTUKeE sIBICHUE, KOT1a CyMMapHasi akTUBHOCTh HECKOJIBKHX JJIEMEHTOB,
BXOJSIIUX B CHCTEMY, ITPEBHIIIACT apU(PMETHUECKYI0 CyMMY aKTUBHOCTEH 3THUX 51eMeHTOB. YacTo
SIBIISICTCSL OJJHOM TJIaBHBIX U3 MIPUYMH CIUSHUS IBYX WU HECKOJIBKUX (DUPM.

7. ®OHJ OHEHOYHBIX CPEJACTB VIS IPOBEJEHUS TEKYIIEI'O KOHTPOJISA
U TPOMEXYTOUHOM ATTECTAIIMM OBYYAIOIIUXCA 1O JUCHHUILIMHE

(MOJZIYJIIO).

Ilacnopm ¢ponoa ouenounvix cpeocme

®opmupyembie
KOMIIeTeHINI

IInanupyemMble pe3yJbTaThl 00yUeHHs
(moxa3aresy JOCTHXEHUS 3aJaHHOTO YPOBHS

OCBOCHUS KOMIICTCHITHI)

DPOC
A5l TEKYLIEero
KOHTPOJISt

DOC
st
MPOMeKYTOYHOM
aTTecTaluu

YK-2

Criocoben
OTIPEJIeNIATh KPYyT
3a/1a4 B paMKax
IMOCTaBJICHHON LIETH
U BBIOMPATh
OITHMAaJIbHEIC
CHOCOOBI UX
peIIeHHs, UCXOIS U3
JIEHCTBYIOIINX
MPaBOBBIX HOPM,
HAMEIOIIMXCS
pecypcoB u
OTrpaHUYEeHUil;

3HaTh

BUBI YIIPaBICHYCCKON
JTIOKYMCHTAITIH
COBpPEMEHHOM
OpraHu3aIiH;
0COOEHHOCTH
JOKYMCHTUPOBaHUA
YIPaBJIEHYECKOU
JIeATEHHOCTH B cepe
TypHU3Ma;

YK-2-31

TpeOOBaHUS K
MO/ATOTOBKE,
COCTaBIICHUIO U
0(hOPMIICHHIO OCHOBHBIX
BUJIOB JIOKyMEHTOB B
TypH3MeE;

YK-2-32

Tect

YMmern

paspabaTbIBaTh,
COCTaBIIATH U OPOPMIIATH
OCHOBHBIC BU/JIbI U
Pa3sHOBUIHOCTHA
YIpaBIEHYECKUX
JIOKYMEHTOB,
BO3HUKAIOIIUX B
JIeSITeIIbHOCTH
HOpeNpUsSTHI U
YUpeXKICHUH TypH3Ma;
YK-2-V1

IIPpUHUMATh IIPABUJIBHBIC
peuICHusA, B TOM YUCJIC
yIIpaBI€HYECKHUE, U
OCYIIECTBJIATH BCE BUIBI
npodeccnoHamTLHOM
JIeSITeIbHOCTh Ha OCHOBE
HOPM TIpaBa;

YK-2-Y2

Pedepar,
JIOKJIa]1-
Mpe3eHTanus

Baaners

HaBbIKaMH pa6OTLI C
Ppa3HbIMU BUJAAMU
JAOKYMCHTOB U UX

IIpaxTuyeckue
3aJaHus

Bompocs! k
3au4éTy C OLIEHKOU
U 3K3aMEHY.
TeMbl KypcOBBIX
pabor.
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MPUMCHCHHUS B
npodeccnoHaTbEHOM
TYPUCTCKOMN
JIeSITeTTHHOCTH;
YK-2-B1

HaBBIKAMU
CaMOCTOSITEIIbHOM
IMOJrOTOBKH,
COCTaBJICHUS U
0(OPMIICHHST OCHOBHBIX
BUJIOB IOKYMEHTOB B
TypU3ME;

VK2-B2

OIIK-2

Cnocoben
OCYIIECTBIIATH
OCHOBHBIC (DYHKINH
yIIpaBICHUS
TYPUCTCKOH
JEATEIIBHOCTBIO;

3Harn

nH()OPMaLMOHHO
KOMMYHHUKaIMOHHbIE
TEXHOJIOTHH,
NpUMEHSEMBIC B
MEHEIDKMEHTE
TYPUCTCKOI HHIYCTPHUH;
OIIK-2-31

Pa3nuyHbIe HCTOYHUKH
undopmanuu,
HEoOX0AuMBbIe ISt
OPHHATHS
YIPaBICHICCKUX
pelIeHui;

OIIK-2-32

Tecr.

Ymerb

MPUMEHSTH
HHPOPMAMOHHO
KOMMYHHUKaIIMOHHBIE
TEXHOJIOTHH C YUETOM
OCHOBHBIX TpeOOBaHHH
HHPOPMAIMOHHON
6e3omacHoCTH B
MEHEKMEHTE
TYPUCTCKON UHYCTpUU;
OIIK-2-Y1

OCYILECTBJIATH IIOMCK
nHGOpPMALIUU IS
TIPUHSATHSI
YOpPaBIEHYECKUX
pelIeHui;
OIIK-2-Y2

Pedepar,
JIOKJIAJI-
TpE3EHTAIHS

Baagernb

HaBBIKAMU
npoQeCCHOHATBHOM
JIESTeTbHOCTH Ha
OCHOBE
MHPOPMATMOHHON U
oubmuorpaduueckoit
KYJIBTYPBI C
MIPUMEHEHUEM
HHPOPMALTMOHHO
KOMMYHHKAIIMOHHBIX
TEXHOJIOTHil B
MEHEI[KMEHTE
TypUCTCKOMI
WHIYCTPHH;
OIIK-2-B1

TEXHOJIOTUSIMHU [TOUCKA H
00paboTku uHpOpMaIHy,
HEOOXOIUMOM IS
HPHHSTHS

[IpakTnueckue
3aaHus

Bomnpocs! k
3a4€Ty C OLICHKOM
U 9K3aMEHY.
TeMbl KypcOBBIX
pabor.
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YOPaBJIEHYECKUX
pelIeHuni;
OIIK-2-B2

K-4

Criocoben
OpTraHN30BBIBATh
pabory,
000CHOBEIBATH 1
MPUHUMATH PEIICHUE
B OpraHU3aIiu
TYPUCTCKOU
JIEATEILHOCTH, B TOM
YHCIIC C YIETOM
COIMaJIbHOM
MMOJIUTHKH
rOCyIapCcTBa;

3HarnL

HOPMaTHBHO-TIPaBOBBIE
OCHOBBI

MEHEe’KMEHTa B TypHU3ME;
[1K-4-31

COBPEMCHHBIE TCH/ICHIIUH
MCHEIXKMEHTA B TypH3MeE
C YYETOM COLIMAIIbHOU

I1K-4-32

MOJUTHKH TOCYIapCTBa,
MEKAYHAPOIHOTO U
POCCHICKOrO IpaBa;

Tect

Bormpocs! k
3a4éTy C OLIEHKOU
U 9K3aMEHY.
TeMbl KypCcOBBIX
pabor.

YMmern

IIPUMEHSITH
O6H_[€HpaBOBLIe 3
MCHCIP)KMCHTC

I1K-4-V1

HaHUs B

TYPUCTCKON UHIYCTPUU;

TYPHCTCKOTO

TOCyAapcTBa;
I1K-4-V2

OPTaHHU30BATh CTPYKTYPY

MPEANPUSATHS C yIETOM
COLMATBHON TTOJIUTHKN

Pedepar,
JIOKJIa-
npe3eHTalus

Baagernb

HaBbIKaMHU
HCIIOJIL30BaHUA

MCHCI>)KMCHTA

I1K-4-B1

MPaBOBBIX HOPM B chepe

TYPUCTCKON UHyCTpUH,;

TEXHOJIOTHSIMU
MOCTPOCHHUS

TypHU3Ma;
I1K-4-B2

OpraHU3alHOHHBIX
CTPYKTYp C YY4ETOM
COLIMAJILHOM IOJIUTUKH
rocyzapcTaa B cepe

[IpakTnueckue
3aaHus

Onucanue nokazameneu u Kpumepuee OuéHUuBaHun Komnemenuuﬁ HA pA3JILYHbIX
imanax ux ¢opmupoeanuﬂ, OnRUCaAHue WKail ouenueanun

KpuTepuu OICHUBAHUA PE3yJabTATOB

®opmupyemast
Ilianupyemblie pe3yJbTaThl 00y4eHHUs! o0yueHust
KOMIIETeHIHSsI
2 3 4 5

YK-2 BHIBI YIIPABICHYECKON
Criocoben JOKYMEHTAI[F COBPEMEHHON
OTIPE/IeTIATh KPyT OpTaHU3aINN; 0COOCHHOCTH
337124 B paMKax JOKyMEHTHUPOBAHHS
MOCTaBJIEHHON yIpaBJIeHYECKO
1IeJIN ¥ BEIOMpaTh JIeATeILHOCTH B cepe — YacTHaro Suaer A
ONTHMaJIbHBIC 3uaTh TYpH3Ma; 3HACT
CIOCOOBI UX YK-8-31 3HaeT

peLIeHus, UCXO0A
W3 IEUCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIINXCS
pecypcoB u

TpeOOBaHUs K MOATOTOBKE,
COCTaBJICHHIO ¥ 0()OPMIICHHIO
OCHOBHBIX BUJIOB IOKyMEHTOB
B TYpHU3ME;

YK-8-32

28




OrpaHUYEHUH;

Ymern

pa3pabaTbIBaTh, COCTABISTh U
0(opMIIITE OCHOBHBIE BUABI U
Pa3sHOBHIHOCTH
YIPaBICHIECKUX TOKYMEHTOB,
BO3HHKAIOIINX B
JEATEbHOCTH NMPENPHUATHHA 1
YUPEXKACHUN TypU3Ma;
YK-8-V1

MPUHUMATh PaBUJIbHbIE
PEIIECHUSI, B TOM YHCIIE
yIpaBJeHYECKHE, U
OCYIIECTBIISTh BCE BUJIBI
poheCCHOHATBHOM
JIeITEILHOCTh Ha OCHOBE HOPM
npasa;

VK-8-V2

He ymeer

YacTtnaao
yMmeeT

YmMmeer

CsobomHO
ymeeT

Baagernb

HaBBIKAMH paOOTHI C pa3HBIMU
BUaMH JOKYMEHTOB U UX
MIPUMEHCHUS B
npodecCHOHANBHOM
TYPHUCTCKOH IeATebHOCTH;
YK-8-B1

HaBBIKAMHU CaMOCTOSTEILHOM
MMOJArOTOBKH, COCTABJICHHS 1
0(OpMJIICHHST OCHOBHBIX BHJIOB
JIOKYMCHTOB B TypH3MC;
VK8-B2

He Bnaneet

YactnaHo
BJIaJIEET

Bnaneer

CsobomHO
BJIaJICET

OIIK-2
Cnocoben
OCYIIECTBIISTH
OCHOBHBIE
dhyHKIHH
YIIpaBIeHUS
TYPUCTCKON
JIeSTeNIbHOCTHIO;

3HaTh

nHpopMaMOHHO
KOMMYHHKaIIMOHHBIE
TEXHOJIOTHH, IPUMCHSCMBIC B
MEHEIDKMEHTE TYyPHCTCKON
HUHIYCTPUH;

OIIK-2-31

PazimuHble HCTOYHUKHT
nHpOpPMALUHU, HEOOXOIUMBIC
JUTSL IPUHSITHS
YIpaBJIECHUYECKUX PEIICHU;

OIIK-2-32

He 3naer

YacTtrnaHo
3HaeT

3HaeT

OTan4gHO
3HaeT

Ymern

HNPUMEHSTh HH)OPMALIHOHHO
KOMMYHUKaIMOHHbIE
TEXHOJIOTHH C Y4ETOM
OCHOBHBIX TPEOOBaHHH
WHPOPMAIMOHHON
0€301acHOCTH B MEHEIXKMCHTE
TYPUCTCKOI MHITyCTPHH;
OIIK-2-Y1

OCYILECTBIIATH MIOUCK
WH(POPMALIUU TSI IPHHSTUSL
YIIPaBJIECHYECKUX PEIICHU;
OITK-2-Y?2

He ymeer

YacTtnaHo
yMeeT

YMmeer

CoOoHO
yMeeT

Baanern

HaBBIKAMHU
npodeccuoHaTbLHOM
JeSITeTIbHOCTH Ha OCHOBE
HHGOPMAMOHHON 1
oubmmorpaduueckoit
KYJIBTYPBI C TPUMEHEHHEM
nH(pOpManNOHHO
KOMMYHUKAITHOHHBIX
TEXHOJIOTHI B
MEHEPKMEHTE TYPUCTCKON
WHITyCTPUH;

OIIK-2-B1

He Bnageer

YacTHyHO
BJaJEET

Bnaneer

CBoboaHO
BJIaZiceT
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TEXHOJIOTHSIMH TTOHCKA U
00paboTku nHGOpMAITUH,
HEOOXOANMOH ISl TIPUHATHSA
YIPABJICHUECKUX PEILECHU;
OIIK-2-B2

K-4
Criocoben
OpTraHNU30BBIBATh
pabory,
000CHOBEIBATE U
MPUHUMATH
pelieHue B
OpraHu3aIiu
TYPUCTCKOU
NIEITEILHOCTH, B
TOM YHCIIE C
yaeToM
COITMAJIBHOM
MMOJUTHKHA
TOCyIapCTBa;

3HaThL

HOPMaTHBHO-TIPABOBBIC
OCHOBBI

MEHEIKMEHTA B TypH3ME;
[1K-4-31

COBpPEMEHHBIE TEHICHIIUU
MEHEJKMEHTa B TypU3Me ¢
Y4€TOM COLUAJIILHOM
MIOJIUTUKH TOCYJapCcTBa,
MEXJTyHapOAHOTO U
POCCHIICKOrO IIpaBa;
I1K-4-32

He 3naer

YacTtuuHo
3HaeT

3HaeT

OTan4HO
3HaeT

YMmernb

MIPUMEHSATH OOIIETPaBOBBIC
3HAHMS B MEHEPKMEHTE
TYPHUCTCKOI MHIyCTPHH;
[1K-4-Y1

OpPraHU30BaTh CTPYKTYpPY
TYPHCTCKOTO MPEIIPUATHS C
Y4€TOM COLUAJILHOI
MOJUTUKH TOCYIapCTBa,
[1K-4-Y2

He ymeer

YacTtrnaHo
yMeeT

YMmeer

CsobomHO
yMeeT

Baagern

HaBBIKAMH HCIIOJIb30BaHUA
MIPaBOBBIX HOPM B cepe
MEHEPKMEHTa TYPUCTCKOU
HHAYCTpHH;

I1K-4-B1

TEXHOJIOTUSIMH IOCTPOCHHS
OPraHU3alHOHHBIX CTPYKTYP C
YYETOM COLHAIBHOM
HOJIMTUKY TOCYIapCTBa B
cdepe TypuszMa;

I1K-4-B2

He Bnaneet

YacTuyHO
BJAJEET

Bnageer

CBoboaHO
BJIaZIEET

7.1 ®OC st npoBeeHUA TEKYIEro KOHTPOJIS.

7.1.1. 3aganus Qs ONEHKH 3HAHUN

Tect Nel

YK-2 - 31, YK-2 - 32, OIIK-2 — 31, OIIK-2 — 32, T1K-4-31, I1K-4-32

1. llenb — smo:

a) MOJIeJIb HeOOXOAMMOTO OYIYIIETO COCTOSTHUS TAKOTO O0BEKTA, B IBHOKEHUH KOTOPOTO
UMeeT MecTO ()eHOMEH yIpaBICHHUS;

0) Oynyriee cocTosiHue (GUPMBI;

B) MOJIEJNb MPOIIIOTO COCTOSTHUS CYObEKTa,
') MOJIeIb OyAYIIEero IBUKEHUS KOMIIaHUH.

2. [lepeuucnume ocHognbvle hyHKYUU NPOYecca YNPasieHus:
a) IUIaHUPOBaHKE, OPraHU3AIMs IEPCOHANIA, PETYIMPOBAHNE POU3BO/ICTBA;
0) neneobpazoBaHue, INIAHUPOBAHKE, PeaTn3alus IIaHa, KOHTPOJIb;
B) cOop MH(OpMAIUH, TPOrHO3UPOBAHKE, 1IeTIc00pa3oBaHue, IUIAHUPOBAHHE, PeAIN3aLUs
IUIaHa, KOHTPOJIb;

r) neneoOpazoBaHue, 0OMeH nHpopManueH, peaan3ays 1aHa, CorjJacoBaHue.
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3. Onpedenume nonamue «npocmetiuiue OMHOULEHUs YIPAGTIEHULY
a) OTHOLIEHUS YIpPaBJCHUS CBS3BIBAIOT HE MEHEE TPEX YEJIOBEK, U3 KOTOPHIX OJIUH
SIBJIACTCS YIPABJIAIOIINM, a Apyrue yrpasiseMbiMu. OTHOIIEHUE YIPaBICHUS BKIOYAET
B ce0s ClIeqyIOIME COCTABISIONIME: C OJHOM CTOPOHBI, OTHOLIEHUS BJIACTH, HOCUTEIIEM
KOTOpBIM BBICTYNAeT VYHOPAaBISAIOMUNA, a C JApyrol — OTHOUICHHS MOJYUHEHUS,
HOCHUTEJISIMU KOTOPBIX BBICTYNAIOT YIIPABIISIEMbIE;
0) mpocTeiilline OTHOLIEHUS YIPaBIEHUS CBSI3BIBAIOT JIBYX YEJOBEK, U3 KOTOPBIX OJUH

ABJIAETCSA YHOPABISAIOLIMM, a Jpyrod — ympasiseMbiM. OTHOLIEHMS YIIpaBJICHUS
BKJIIOYAlOT B ce0s [JBa COCTaBJIAIOIIUX: C OAHOM CTOPOHBI, OTHOILIEHHE BIACTH,
HOCUTEJIEM KOTOPOrO BBICTYNAeT YIpPaBIAIOIIMK, a C JApyrod — OTHOIIEHUE

[IOTYMHEHUS], HOCUTEJIEM KOTOPOTO BBICTYIAET YIPABIISIEMBIi;

B) IpOCTEHIINE OTHOIIEHUS YIPABIEHUS CBA3BIBAIOT HE MEHEE JBYX UYEJIOBEK, W3
KOTOPBIX OJMH SIBJII€TCSI YIPABISAIOLIMM, a Jpyroil ympasiasembiM. OTHOIIEHUS
YIpaBJIECHUS BKIIOYAIOT B ce0sl /1Ba COCTABJIOIIUX: C OJHOW CTOPOHBI, OTHOILEHHE
COOCTBEHHOCTM Ha CpeACTBAa IPOU3BOJCTBA, HOCUTEIEM KOTOPOIO  BBICTYHAET
YIOPaBISOLUIUH, a ¢ JPYTOl — OTHOIIEHHWE IPUCBOEHUS, HOCUTEIEM KOTOPOTO BBICTYIAET
YIPABIISIEMBII;

I') OTHOUICHHS YIPABICHHS CBS3BIBAIOT ABYX M 0oJiee YEJIOBEK, M3 KOTOPBIX OIHMH
ABJIACTCS HAYaJbHUKOM, a JpYyrMe — MOJYMHEHHbIMH. OTHOILEHUS YIPaBJICHUS
BKJIIOYAIOT B c€0sl CIIEAYIOUIME COCTABIISIOIIUE: C OJHOM CTOPOHBI, OTHOLICHHUE BIACTH,
HOCHUTEJIEM KOTOPOTO BBICTYNAET HAa4yaJbHHUK, a C JAPYrod — OTHOLICHUS MPUCBOCHUS
CPEICTB NPOU3BOACTBA, HOCUTEISIMU KOTOPBIX BBICTYINAIOT [1OAYNHEHHBIE.

4. Opeanuzayusi — 3mo:
a) couuaigbHas CTPYKTypa, B KOTOPOW JIIOAM CBSI3aHBI CHUCTEMOW OTHOILICHUHN
COOCTBEHHOCTH,
0) couuanbpHas CTPYKTypa, B KOTOPOU JIFOAM CBS3aHBI CHCTEMOM OTHOIIEHUH, TNIaBHBIMU
cpe)m KOTOpI)IX BI)ICTYHaIOT OTHOIICHUA ynpaBJ'IeHI/ISI;
B) collMabHasi CTPYKTYpa, B KOTOPOM JIFOIU CBSI3aHbI OTHOLIEHUSIMH COTPYAHUYECTBA;
T') COMANIbHAS CTPYKTYpPa, OCYIIECTRIISIFOIIAS ITPOIIECC TPOU3BOICTBA.

5. Meneosxcmenm npeocmaensem coboii:
a) ynpaBlieHHE TEXHOJIOTUYECKIMHU MPOIIECCAMU;
0) IesATeTbHOCTh YIPABIEHYECKOTO MEPCOHAIA;
B) TIPOIIECC YIPABICHUS OPraHU3AIUSIMHU;
T') BUJ] ICITEITLHOCTH TIEpCOHAIa KOMIIAaHUH.

6. Ocnosamenem WKOJbl HAYYHO20 YNPABIeHUs Dbl
a) D. Mbiio;
6) . Maxkrperop;
B) A. Macunoy;
r) Y. Teitnop.

7. K cghepe cepsuca u mypuzma omnocsam:
a) OTpaciy, OCYIIECTBIISIOIINE TPOU3BOJICTBO YCIYT, HAIIPABJICHHBIX HA YJOBIETBOPEHUE
oTpeOHOCTEN YeIoBeKa;
0) IpOM3BOJICTBO YCIYT B JOMAIIHUX X03SHCTBAX;
B) MEIULIMHCKOE OOCITY)KMBaHUE B TOCYAAPCTBEHHBIX MEIUIIMHCKUX YUPEKICHUSIX;
I') IPOU3BOJICTBO NMPOIYKTOB MUTAHUS.

8. @panyaiizunecoeoe 06veOuHeHUe OCHOBAHO:
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a) Ha JIOTOBOPHBIX OTHOLICHUSX MO MPOJaXe OpeHa M3BECTHOW KOMITAHUH, TO3BOJISET
00ecrevnTh TOPHU30HTATBHYIO HHTETPALIMIO0 KOMITAHHH OTHOM OTpaciiy;

0) Ha 00BEIMHEHNH KOMITAHUH TIOCPEACTBOM OOMEHA aKIHSIMU;

B) Ha JOrOBOPHBIX OTHOLICHHSIX, PEJCTABISIET cO00i (hopMy BepTHKaIBHONW HHTETPALlH
Y4aCTHHKOB TIOCJIEIOBATENILHBIX CTAJMI TIPOU3BOJICTBEHHBIX IIPOLIECCOB,;

r) Ha OOBEAMHEHUH MPEANPUATUII B paMKaxX OIHOH KOMIIAaHHU B ()OpME BEPTHUKAIBHOU
MHTErpaLuH.

9. I'nasnvim 6 cmpame2uieckom YnpasieHuy sA611emcs mo, 4mo OHO.
a) OPUEHTUPYETCS HE Ha IMPOM3BOJCTBO MPOJYKTA, a HA YAOBJIETBOPEHHE MOTpeOHOCTEH
IOKyIIaTeJIed POU3BOIUMOM IIPOYKIINH;
0) OCHOBAHO Ha JI0JIFOCPOYHOM IIJITAHUPOBAHUH;
B) HCXOJHUT U3 HEOOXOIMMOCTH TOUYHO YCTAHABIIMBATH LIEIH JESITEIbHOCTH KOMITAHUY;
I') OCHOBAHO Ha y4eTe UHTEPECOB PAOOTHUKOB KOMIIAHHH.

10. Ycnosus konxkypenyuu 6 cgpepe cepsuca u mypuzma:
a) HE 3aBHCST OT BBICOTHI PHIHOYHBIX 0ApHEPOB, T.€. BO3MOXHOCTH BXOJa KOMITAHUW Ha
JAHHBIN PBIHOK;
0) ompeaensaoTCS OTHOCUTEIIBHO HEBBICOKUMHU OaphepaMy BXOXK/ICHUS HA PHIHOK;
B) OIPEAETSAIOTCA OTHOCUTENIBHO JAIUTENbHBIM )KU3HEHHBIM LIUKIIOM MPOIYKTA;
T') ONPENEISIOTCS TEM, YTO B 3TOH cepe AeUCTBYeT HEOONBIIOE KOJIMYECTBO KPYITHBIX
KOMITaHUH.

11. Iompebnocmsamu Hauboiee BbICOKO2O YPOBGHS 6 COOMBEMCMSUU ¢ meopuell uepapxuu
nompebrocmeti Macnoy aensaomcs:

a) NOTpeOHOCTH CaMOBBIPAXKEHHUS;

0) MOTPeOHOCTH MPUHAIIICIKHOCTH M TIPUIACTHOCTH;

B) (U3HOJIOTHYECKHE TOTPEOHOCTH;

I') IOTPeOHOCTH OE301aCHOCTH.

12. Ilompebnocmamu camoz2o0 HU3KO20 YPOGHS 6 COOMEEMCMEUU ¢ meopuel uepapxuu
nompebrocmetl Macnoy aenaromces:

a) MOTPEOHOCTU CAMOBBIPAKEHHS;

0) IOTpeOHOCTH MPUHAMIICKHOCTU U IPUYACTHOCTH;

B) ¢pu3HOIOrHYecKrue NoTpeOHOCTH;

I') HOTPeOHOCTH 6€30MaCHOCTH.

13. Ocobennocmu npouzBOO0CMEEHHbIX NPOYECCO8 KOMNAHUU 8 cghepe cepsuca u mypusma
00YCll06/1eHbl meM, Yo NPOOYKM, NPOU3BOOUMbBLIL 8 OAHHOU cepe:
a) XapaKTepU3YeTCsl OAHOTHUITHOCTRIO U SIBIISICTCS CTAHIAPTHBIM;
0) BeICTymaeT B OpMe YCIyrd ¥ OPUECHTHPOBAH Ha YIOBJICTBOPEHUE WHIMBHUIYATbHBIX
moTpeOHOCTEH;
B) 110 MPEUMYIIECTBY UMEET MAaTePHATIbHYIO (OPMY JUTUTEIBLHO XPAHSIIErocs MPOAYKTa,;
T') TPOU3BOIUTCS 3HAYUTEIHLHBIMIA MacCaMH KaK OJTHOTHITHBINA CTaHIAPTHBIN MPOJIYKT.

14. Macwmab ynpaensemocmu aensemcs Hauboaee Y3Kum:
a) B peCTOPaHHOM OH3HECE;
0) B XMMHUYECKOH MPOMBIIUIEHHOCTH;
B) B METAJUTYPTHUU;
I') B JOPO’)KHOM CTPOUTENIHCTBE.

15. Jluneunvie cesa3u 6Hympu KOMRAHUU YCMAHABIUBAIOMCAL:
a) MeX1y pPyKOBOJUTEISIMU OJHOTO YPOBHS;
0) Mex 1y paOOTHUKAMHU Pa3IHMYHBIX TIOJIpa3AcICHUN;
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B) MEXy paOOTHUKAMHU OJTHOTO M TOTO K€ MOAPa3eIICHUS;
') MEXy HAUaJIbHUKOM M TTOTYHHCHHBIM.

16. Muccus opeanuzayuu svipasdcaem coooti.
a) MPOrHO3 OYAYIIEro COCTOSIHUS BHYTPEHHEH Cpeibl OpraHu3aIiy;
0) KpaTKOCPOUHBIE 1I€JI OPraHu3alluu;
B) IpeHA3HAYCHHE, CMBICI CYIIICCTBOBAHUS OpraHU3aIUH;
I') MOTPEOHOCTH HAEMHBIX PAOOTHHUKOB KOMITAaHUH.

17. Ilpomusocmosinue mexncoy MeHeoIcepamu U B0OUMENIMU A8MOoOYCO8 MYypUCUYECKOoll
Gupmol npedcmasnsem coOou:

a) MEXKJIMYHOCTHBIA KOH(IIUKT;

0) BHYTPUTPYIIIOBOW KOH(IIUKT;

B) BHYTPWJIMYHOCTHBIN KOH(IUKT;

T') MEXTPYNITOBON KOH(IUKT.

18. Jlna komnauuu, Oeucmeyiowux 6 cghepe cepsuca u mypusma, 6 OOabuel Cmenexu
CBOUCMBEHHDL:

a) OpraHUYeCKHA THUIT OPTaHU3AIIHH;

0) MEXaHUCTUYECKUI THUIl OpTaHU3aAIUH;

B) OJIHOMEpHBIC YUEHUs 00 yIIPaBICHUH;

') CHHTETHUYECKHE yUeHUS 00 YIpaBJICHUU.

19. Jlns opeanuzayuii 6 cghepe cepsuca u mypusma 6 Ooivuiel CmeneHu npucyue pacnpeoeieHue
npas u 0meemcmeeHHOCMIL:

a) OCHOBAaHHBIX Ha CHCTEME €AMHCTBA MTOIYNHEHUS;

0) OCHOBAaHHBIX Ha CHUCTEME IBOMHOTO MOAYUHECHHS;

B) OCHOBaHHBIX Ha CHCTEME MHOXXECTBEHHOTO MOTYUHEHHUS;

') OCHOBAaHHBIX HA MATPUYHBIX CHCTEMaX YIPaBICHHUS.

20. Ilompebnocmam cywecmeosanus, no meopuu ERG Anvoepgepa, coomseemcmeayiom
crnedyrowue nompedorocmu no Macnoy:

a) IPUHAIS)KHOCTH ¥ IPHUYACTHOCTH;

0) caMOBBIpa)KEHMUS;

B) (huzmosiornueckue u 6€30MacHOCTH;

T') IPU3HAHUS U CAMOBBIPAKECHHUS.

21. [ina komnanuil 6 cghepe cepsuca u mypusma 6 Ooabuleli CmeneHu XapaKkmepl ciedyioujue
1n00X00bl 8 NOCMPOEHUU CUCEM YNPABNEHUSL:

a) CUTyallMOHHBIN TTOJIXO/T;

0) CUCTeMHBIN TTOAXO;

B) TIPOIIECCHBIN TTOIXO]T;

T') UHBIC TTOIXO/IBI.
22. Haubonvuiee npumeneHue 8 cucmeme ynpasieHusi IKOHOMUKOL 8 COBEMCKOe 8peMs HAULIU
Memoobl:

a) [IKOJIBI HAYYHOTO yIPaBICHHUS;

0) IIKOJIBI YEJIOBEUECKUX OTHOIICHHUIA;

B) IIKOJIBI HAYKH O TIOBeIeHUH (OUXEBUOPUCTCKUE YUCHUS);

T') IIKOJTBI KOJIMYECTBEHHBIX METOJIOB YITPABJICHUS.

23. Illxona KoiuuecmeeHHbix Memo008 OCHOBbIBANACH .
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a) Ha KOJMYECTBEHHOM M3MEPEHMHM W ONTHUMHU3AIMH (QYHKIUH MPOU3BOJICTBEHHOTO
pabOTHHKA;

0) Ha UI3MEPEHUH BPEMEHH, 3aTPAYMBACMOT0 Ha OTACIbHBIC ONIepallii PAOOTHUKOM;

B) Ha IIOCTPOEHUM YHCIIOBBIX MOJENEH IPOLECCOB B KOMIIAHUU WU IOCIEAYIOIIEH
ONTUMU3ALMK MOJENIEHN 3TUX IIPOLIECCOB;

I') Ha ONTUMU3ALUH [TI0CTABOK ChIPbs U MAaTE€PUAIOB B KOMIIAHUIO.

24. IIpoyecchbiii n0OX00 8 NOCMPOEHUU CUCTEMbl YNPABLEHUSL OCHOBbLBACNICA.!
a) Ha KOHUEHTPUPOBAHWU BHUMAaHUS MEHEIKEPOB Ha CHUTyallud BO BHYTPEHHEH U
BHEIIHEH cpesie KOMIaHUY;
0) Ha mporeccax, MPOTEKAIOIIUX B CUCTEME YIPaBJIeHUs, GYHKLIHUAX YIIPABICHUS;
B) Ha TEXHOJOTUYECKUX MTPOU3BOJCTBEHHBIX MPOIIECCAX, IPOTEKAIOIINUX B KOMIIAHUU;
I') Ha IIPOIECCaX, IPOTEKAIOIIMX BO BHEILIHEH Cpeie KOMIIaHUU.

25. Ilpeocmasnenus o cneyugurke MeHeOHCMeHMA 8 KOMNAHUAX CEPEUCA U MYPUSMA NOABUNUCD !
a) paHee, YeM B IIPOMBIIICHHBIX KOMITAHUSX;
6) B 1930-e rr.;
B) B cepeanHe XX B.;
r) B 1980-¢ rr.

26. Cneyughuxa meneorcmenma 6 KOMNAHUAX CEPBUCA U MYPUSMA 0OVCIL0BIeHA:
a) ypOBHEM MOJTOTOBKHU MEPCOHANIA;
0) AMUTETHHBIMU CPOKAMHU XPAaHEHUS MTPOIYKTA;
B) OCOOCHHOCTSIMH MPOU3BOAUMOrO MPOAYKTA;
I') 3HAYUTEIBHBIM 00BEMOM OCHOBHBIX (DOHIOB KOMITAaHHIA.

27. Komnanuu 6 chepe cepsuca u mypuzma xapaxmepusyomcsi:
a) OTHOCHUTEJILHO HEOOIBIIMMH pa3Mepamu;
0) MMPOKUM MacIITabOM yIpaBIsIEMOCTH;
B) BBICOKOHM CTENEHbIO aBTOMATU3ALMHU POU3BOCTBEHHBIX MTPOLIECCOB;
I') KOHIEHTpaluel Mpon3BOICTBA HA OJJHOM NMPOU3BOJICTBEHHOM IJIOMIA/IKE.

28. Veenuuenue macuimabo8 0eamenbHOCMU KOMRAHUAMU CePeUCA U Mypusma 0ocmueaemcs
nOCPeOCmeoM:

a) KOHILIEHTPAILIUK TPOU3BOJICTBA B pAMKaX OJTHOTO MPEATPUSATHS;

0) y3KOl crienMaan3aluy Ha MPOU3BOJICTBE OTJEIBHOIO IPOAYKTA;

B) hopMUPOBaHUS 00BEAMHEHUI TPEANIPUATHI Ha OCHOBE TOPU30HTATBHON MHTETPALIHH;

T') TOBBIIICHUS YPOBHS aBTOMATH3aI[MU M MEXaHU3AI[UHU TIPOU3BOJACTBCHHBIX ITPOIIECCOB.
29. Haubonvuwiue no Koauuecmey Npeonpusimuil cemu 20CMuHuYy, pecmopanos Qopmupyromcs
nocpeocmeom gopm 0o0veduHeHull Ha OCHO8e:

a) oOMeHa aKIUsSIMU;

0) MpUBIICYEHUSI MHBECTHUIIMI C IIOMOIIIBIO BBITTYCKA OOJIUTAIMOHHBIX 3aiIMOB;

B) IPOJXKH aKIUi C HEOOIBITUMH HOMUHAIAMU;

r) bpaHyaii3uHra.

30. Kpynuetiwyro 8 mupe 20CmMuHu4Hyo cems umeenm KOMNAHUSL:
a) Marriott International’,
0) Best Western International’,
B) Holiday Inn Worldwide', r) ITT Sheraton Corp.

31. OOHUM u3z Memo0o8 YKIOHeHUsL OM PUCKA ABNAEMC .
a) CTpaxOBaHHUE PUCKA;
0) co3laHue pe3epBOB;
B) AuBepCUUKAINS ISTOBBIX TAPTHEPOB;
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T') IOTBITKA N30eraTh HOBBIX HEMPOBEPEHHBIX BUIOB MPOIYKTA.

32. K memooam KomneHcayuu puckos 6 cepeuce u mypusme OmHOCUMC:
a) CO3/laHUe BEHUYPHbIX KOMIIaHUI, B KOTOPBIX ONPOOYIOTCSI HOBBIE IIPOEKTHI;
0) n3beranue HaiiMa HOBBIX PaOOTHHKOB;
B) IuBepcu(UKaLUA TEXHUKH U TEXHOJIOTHA;
') CTpaXOBaHHUE PUCKOB.

33. [na mypucmuyeckux komnanuu 6oiee xapakmepHovl pUCKU.

a) O6y0J’IOBJ’IeHHBIC HU3MCHCHHUSAMHU DOKOJIOTMH W MPHUPOAHBIMH KaTaKJIIM3MaMH B CTpaHE

pUOBITHUS;

6) 06YCJ'IOBJ'I€HHBIG HN3MCHCHUAMHU TCXHOJOI'MH IIPOU3BOJCTBA B TypHCTquCKOﬁ oTpaciiu,

B) BbI3BaHHBIE U3MEHEHHUEM PEKUMA HAJIOTOO0JI0KEHMUS;
r) 00ycCIlIOBI€HHbIE HHQIIALIMOHHBIMU SIBICHUSIMH B POCCUHCKON IKOHOMUKE.

34. @axmopom, onpedensiomum ocobeHHOCMU YNPAGIeHUsl NePCOHANOM 8 KOMNAHUAX cepeuca u

Mypusma, A6JAemcsi:
a) OTHOCHUTEJIEHO BBICOKHI YPOBEHb KBATH(HUKALINY TTEPCOHATIA;

6) OTHOCHUTCJIBHO BBICOKAA JOJIA JKCHIIWH B COCTABC HACMHOI'O IIEpCOHAJIA, KCJIAIOIIUX

paboTaTh HETOJIHBIA PabOYHii JCHB;

B) PaBHOMCPHO BBICOKAaA MHTCHCUBHOCTD TPYyJa B IMIPOAOJIKCHUC BCETO pa6oqer0 JHA,

F) BBICOKAs CTCIICHD CIICIMAIM3allkui Ha ONIPCACICHHBIX ITPOU3BOJCTBCHHBIX Q)YHKHI/UIX.

35. Haubonee 6axchnou 0151 KOMIAHUU CEPBUCA U MYPUBMA ABIAEMC OYEeHKA Kaiecmea pabomol

ClLyaHcaue2o co CmMopoHbl:
a) HEMMOCPEACTBCHHOTO PYKOBOIUTEIIS;
0) pyKOBO/ICTBA MO/APA3/IEICHNUs, B KOTOPOM 3aHIT pabOTHUK;
B) KJIMEHTA KOMIIaHUY;
T') caMOOIeHKa pPa0OTHHKA.
Tect Ne2

VK-2 - 31, YK-2 - 32, OIIK-2 — 31, ONK-2 — 32, MIK-4-31, MK-4-32

1. Cucmema momusayuu mpyoa CryHcawux KOMNAHUU Cepeuca u mypusma Cmpoumcs Ha

ocHose:
a) BBISIBJICHUS TOTpeOHOCTEN paOOTHHUKOB,;
0) COBEpIIEHCTBOBAHMSI CUCTEMBI OIIATHI IEPCOHAIA;

B) BCACHUA MEPCTOBOPOB AAMUHUCTPAIIUU C KOJIJICKTUBOM pa6OTHI/IKOB o yJIydlucHHIO

YCIIOBUM Tpya;
I') ©KErOHOT0 3aK/IF0UEHHs KOJUIEKTUBHOIO 10T0BOpA.

2. Cmumynamu, nooOy#coarowumMu 4eiosexka K mpyoy, aeiaomcs.
a) yBEIMUEHUE pa3MepOB 3apaOOTHOM TIIATHI;
0) yiydiieHue yCcjaoBui Tpya;
B) yAyYIICHHE OTHOIICHUI MEX 1y HauaTbHIUKAMU U MIOAYNHEHHBIMUA B KOMIIAHUMY;
T') BHEIIIHHE BO3/ICHCTBYS Ha YeJloBeKa (paOOTHHKA).

3. ['pynnvl nompebHocmeii 6 hopme uepapxuu pacnonioHiCui:
a) K. Anpaepoep;
0) A. Macunoy;
B) JI. MakKnennaunm;
r) ®@. 'epudepr.
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4. Teoputo 08yx pakmopos pazpabomar:
a) 3. Mbiio;
0) @. I'epudepr;
B) A. Macoy;
r) Y. Teitnop.

5. Ocobennocmu npouzeoocmea u nompedieHus yciye 6 cgepe cepguca u mypuma
npeoonpeoensitom cneyuuxky 6030elcmeus KOHGIUKMO8 Ha npeonazaemvlil. 0aHHOU cghepoll
NPOOYKM:

a) Ka4eCTBO YCIIYT B CTOPOHY MX TIOHW)KCHUS;

0) 00BEMBI TPOU3BOJICTBA;

B) TEXHOJIOTHIO ITPOM3BOJICTBA YCIIYTH;

r) 00beM MOJTyYaeMoi KOMIaHHEH IPUOBLIH.

6. K cmpykmypHvim memooam ynpasienus KOHGAUKMAMU MO2YM Oblb OMHECEHbL!
a) MOMBITKA PYKOBOAUTENS PELINTh KOH(PIUKT O3 ydeTa HHTEPECOB OJTHOM U3 CTOPOH;
0) IpUHATHE YCTYIOK B CBOMX MCXOJIHBIX MO3UIHIX KXKIOW U3 CTOPOH KOH(IIUKTA;
B) BHECEHHE U3MEHEHUI B COCTABE MOAPA3/ICICHUN U CHCTEME UX B3aUMO/ICHCTBUS;
T') IOIIBITKA UTHOPUPOBATh HATMYHE KOH(IINKTA.

7. 'opusonmanvHoe pazoenenue mpyoa 6 KOMNAHUU 00YCIO6LEHO:
a) HaJUYMEM IMOJPa3/ICJICHUN, OCYIICCTBIISIONMX TEXHOJIOIMYECKHE OIEpaluu o
CTasIM MIPOU3BOCTBA;
0) pHIHOYHBIM OOMEHOM pa3JIMYHBIX KOMIIAHUH, OCYIIECTBIISIONIMX TEXHOJIOTHUYECKHUE
OTIEPALINH 110 CTAIMSIM ITPOU3BOJICTBA;
B) PEryJIUpOBaHUEM JESATEIbHOCTH KOMITAHUK CO CTOPOHBI TOCYAapCTBEHHBIX OpPraHOB
BJIACTH;
T') HATMYUEM Pa3InYHbIX YPOBHEH YIIPaBICHUS B HEPAPXUUECKON CTPYKTYpE.
8. I'nasnotl npuuuHol 8vioeneruss No0pazoeneHull 8 pamKax 0OHOU KOMNAHUU 6 chepe cepsuca u
MypusmMa A6/s1emcsi:
a) pa3IMYde  TEXHOJOTHYECKHMX  TIPOIECCOB,  OCYHIECTBISIEMBIX  OTACIHHBIMH
paboTHUKaMU;
0) crieruanM3anys MeHEPKePOB Ha BHITIOJTHEHUH ONPE/ICIICHHBIX (DYHKIINI YIIpaBJICHNUS,
B) TEppPUTOpPHANLHOE pa3ielieHue pabOTHUKOB Ha Pa3HBIX MPOU3BOJACTBEHHBIX
TUTOIIAIKAX;
r) OIpeneleHHbId MacmTad YOpaBIsIeMOCTH TPHU  BBIMOJIHEHUH pPaOOTHUKAMU
KOHKPETHBIX MPOU3BOJICTBEHHBIX (DYHKITHH.

9. Konuuecmso pabomuukos, 3aHAmMulX 6 KOMNAHUU cepeuca u mypusmd, HenocpeoCcmeeHHO
onpeoensemcsi:
a) CIIOKHOCTBIO TTPOU3BOJICTBEHHBIX MIPOIIECCOB, OCYIIECTBIIIEMBIX KOMITAaHHEH;
0) ypoBHEM KBaIM(pUKAUN paOOTHUKOB B KOMITAaHUH;
B) OPraHU3AIMOHHON CTPYKTYpPOH, IPUHATON B KOMIIAaHUY;
I) ONTUMAIbHBIMU 3HAUYEHUSAMH IIOKa3aTels MaciTaba YHOpaBiIsieMOCTH U YHCIOM
YPOBHEW YIIpaBJICHUS.

10. /[nsa komnanuii 6 chepe cepsuca u mypuzma XapakmepHoiM A61emcsL.
a) OTHOCUTENBHO y3KUi MaciTad ynpaBlisieMOCTH;
0) 60JbIIIOE YKCIIO YPOBHEH YIpaBlIEHUS;
B) IIUPOKUI MacmTad yrmpaBiIsieMOCTH;
T') IAPOKUH MacmTad yrmpaBiasieMOCTH M O0JIBIIIOE KOJTUISCTBO YPOBHEH yIIpaBICHUS.
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11. J{ns komnanuu bonee xapakmepha 0enapmameHmu3ayus:
a) MaTpu4Hasi;
0) hbyHKIIMOHANIBHAS;
B) T10 MIPOAYKTY U MOTPEOUTEITIO;
T) JTUHEWHAs.

12. Tnasnoii opmoil ceszell 6 UepapxuyecKux OpeaHu3ayUOHHLIX CMPYKMYpax MednHcoy
JUHETHLIMU NOOPA30eNleHUSMU AGTISIIOMCSL:

a) He(hopMaTbHBIC CBSI3H;

0) rOpU3OHTAIILHBIE CBSI3H;

B) KOCBEHHbBIE CBSI3U;

I') BEpTUKAIbHbIE CBS3H.

13. KomMmynuxayuounvim cmuiem Ha3vl8arom:
a) crocoObI MU(PPOBAHUS TIEPEIaBAEMBIX COOOIICHUH;
0) mpuHATHIE B Opranu3anuu (GopMbl HHAUBUIYATILHOTO OBEICHUS B MMpoIeccax oOMeHa
nHpopManue;
B) ciocoObl 0003HaueHus1 CyObEeKTa B COOOIIECHUM;
T') TOCIIE0BATEIIHFHOCT PACIIONIOKCHHS PA3IUIHBIX BHIOB HHPOPMAITUH B COOOIICHHSIX.

14. Bepmukanvhvie c653u 603HUKAIOM.:
a) MeX1y PYKOBOJUTEISIMU OJJTHOTO YPOBHS yIIPaBJICHHUS;
0) MeX 1y PYHKIIMOHATHHBIMU U TIPOM3BOICTBCHHBIMHI ITOAPA3ICIICHUSIMH,
B) MEXy HAYaJIbHUKOM U TIOJYMHEHHBIMH;
') MEXIy TEXHOJIOTUYECKU HE CBSI3aHHBIMU ITPOU3BOACTBEHHBIMH MOJIpa3/ICICHUSIMU.

15. Ilepsoii cmaduei npoyecca npUHAMuUsL peuleHus A611emcsL.
a) OCO3HaHHE MPOOJIEMBI U MPU3HAHUE HEOOXOAMMOCTH KaKUX-JINOO JeiCTBHIA,
0) onucanue MpoOJIEeMBbI, CO3/IaHUE MOJIETH HEXKENATEIFHOTO COCTOSIHUASI OPTaHU3aIliu;
B) pa3paboTKa MpoeKTa AeHCTBUI 7S pelleH sl TPOOIEMBbI;
T') OIICHUBAHKE MPEIaraeMbIX TPOSKTOB PEIICHUIA.

16. Obweti yenvio Komnanuil, OCyWeCmaaowux cmpamezuieckoe ynpasienue, A8aemcs:
a) IPOM3BOJICTBO MPOAYKTA;
0) COBEpIICHCTBOBAHNE TEXHOJIOIHH MTPOU3BO/ICTBA;
B) MHHOBAIIMOHHAA JI€SIT€IbHOCTb;
I') yIOBJIETBOPEHHE MTOTPEOHOCTEN NMOKyNaTeNlel NPOAYyKTa, KIMEHTOB KOMIIaHUH.

17. K muxpocpeoe komnanuu cepsuca u mypusma 00bI4HO OMHOCAMCA:
a) COCTaBHBbIE YaCTH BHEIIHEH Cpejbl, KOTOpPbIE HEMOCPEJACTBEHHO BO3JEHCTBYIOT Ha
KOMITIaHUIO;
0) HaceleHue CTpaHbl, B KOTOPOH JIeHCTBYeT KOMIaHHUS;
B) KOHKYPEHThI KOMIIaHUMY;
I') TpaHCTIOpTHAs MH(PACTPYKTypa TEPPUTOPHUHU, HA KOTOPOH JIeHCTBYET KOMIIaHHUS.

18. Muccus xomnanuu npeocmasnsiem coootl:
a) HamOoJiee 00IIee BHIPAKEHWE M3HAYAIBHOW IEIM KOMIIAHWHU, BBIPAXKAIOIIEH CMBICI
CYIIECTBOBAHMS KOMITAHUU;
0) moJITOCpOYHAs 1IeJIb KOMIIAaHUH;
B) CHCTE€Ma CPEIHECPOUYHBIX IIeTICH KOMITAHUY;
T') BRIpQKEHUE HHTEPECOB MEHEHKEPOB KOMITAHUH.
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19. K epynnam 3aunmepeco8aHnbix 1uy KOMNAHUU OMHOCAMCA!
a) HaCeJICHUE TePPUTOPUH, HA KOTOPOM NEUCTBYeT KOMITAHHS;
0) KOHKYPEHTbI KOMITAHUY;
B) YUpEIUTENH, aKIIMOHEpbl KOMIAHUHM, HAeMHBIN MepCOHal, MOTPeOUTENH TPOAYKIIUH,
JIEJIOBBIE IAPTHEPHI;
I') OpraHbl 3aKOHO/IaTEIbHON BIACTU CTPAHBI, B KOTOPOH IEHCTBYET KOMIAHUS.

20. Ilocneoosamenvrocms ocyujecmsieHusi YHKYull cmpame2uiecko20 YnpasieHus KOMINaHuu
cocmoum 6 noce008amenlbHOM QOpMUPOBAHUU:
a) muccuu, uHpopmanuu 06 OKpyKarolel cpeie, IPOrHO30B, CUCTEMBI JOJITOCPOUHBIX
LIEJIEH, CTPATETUYECKUX TUIaHOB;
0) undopmanuu 06 Okpyxarouieil cpezie, MPOTrHO30B, CUCTEMBI JIOJITOCPOUYHBIX IENEH,
CTPATCTUYCCKUX ITJIaHOB, MUCCHH,
B) IIPOTHO30B, CTPAaTErMUECKUX IUIAHOB, MHCCcHH, HH(pOpMaluu 00 OKpyXarollel cpene,
CHUCTCMBbI JOJIIOCPOYHBIX ueneﬁ;
I') MHUCCHH, CHUCTEMBI IOJTOCPOYHBIX Iiened, uHopMmaluu o0 OKpyXKarouleil cpene,
IIPOTrHO30B, CTPATCINYCCKUX IIJIAHOB.

21. Cmpamezuu KOMNAHUU NPUHUMAIOMCA!
a) MEHEDKepaMH MPOU3BOICTBEHHBIX TIOpa3 ICIICHU;
0) MeHeDKEpaMH CPETHUX YPOBHEH YIIPaBIICHMS;
B) CIICIIUATU3UPOBAHHBIMU (DYHKIIMOHATBHBIMH TIOIPa3 ICIICHUSIMH,
') BEpXHUMH YPOBHSIMU YITPABJICHHUS.

22. Dmanonnas cmpamezus pa3eumusi polHKa peanuzyemcs noCpeocmeom.
a) pa3pabOTKU HOBOTO MPOAYKTA U PACHIMPEHMS €r0 MPOJIaXK Ha MPEKHEM PHIHKE;
0) ycTaHOBJIEHHS OOJIBIIETO KOHTPOJIS Ha/l OCTABIIUKAMU CBIPBS;
B) BHEJIPEHUS paHee IPOU3BOAUMOr0 MPOAYKTa Ha HOBBIE JJ1s1 KOMITAHUU PBIHKH;
I') yCTAaHOBJICHUS KOHTPOJISI HaJl KOHKYPEHTAMHU.

23. Jlna mexyweeo ynpasnenus KOMNAHUU XAPAKMEPHA KOHYEHMpAyus. 6HUMAHUA HA
BHYMPEHHUX NPOYECCax 8 YCl08UsX, KOMopbvle NPeonoiacaron.:

a) 000CTpeHrEe KOHKYPEHIIMU Ha PhIHKAX;

0) OTHOCUTENFHO CTa0MIbHYIO BHEIIHIOK CPEy;

B) peryJIsipHBIN TIEPEX0]] Ha HOBBIC BUJIBI TPOTYKITHH;

r) OBICTPOE paCIIMPEHNE PHIHKOB KOMITAHUH.

24. Qynxyuu mexkywe2o ynpasieHus umeiom menoeHyuio:
a) OCYUIECTBJIATHCS CAMBIMH BHICOKUMH YPOBHSMHM YIPaBICHUS;
0) omyckaTthcsi Ha OoJiee HU3KHE YPOBHU YIIPABJICHHUS,
B) OCYIIECTBIISATHCS COOpaHUEM aKIIMOHEPOB;
T') OCYIIECTBIATHCA MEHEIKEPAMH MMPOU3BOICTBEHHBIX TIOIpa3AeIeHIUI.

25. Unnosayus npedcmasnsiem coooll:
a) OTBICKAHHWE HOBBIX HCTOYHUKOB (DMHAHCHPOBAHUS WHBECTHUITMOHHBIX MTPOEKTOB;
0) COBepIIIEHCTBOBAHNE OPTaHU3AIMH MPOU3BOICTBA KOMIIAHUM;
B) aBTOMATH3AIIHIO IPOIIECCOB YUeTa JBUKCHHS AKTUBOB KOMITAHUM;
') BBEJICHUE HOBIIECTB IO BCEM HAMPABIEHUSAM JEATEIHHOCTH, MPOU3BOJICTBA MPOAYKTA
KOMIIaHHM, OpraHu3aluu.
26. BeedeHnue unnosayuii 6Hympu KOMIAHULL 8 cepeuce u mypusme:
a) eCTb peaklus Ha WM3MCHEHHUS BO BHEIIHEW cCpeje, HECYIIHe PUCKH CHIDKCHHS
JIOXOJTHOCTH;
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0) BBI3BIBACTCS CTPEMIIEHUEM MTOBBICUTH KAY€CTBO MPOU3BOUMOTO MPOIYKTa;

B) BBI3BIBACTCA CTPEMJICHHEM TIOBBICUTH CTENEHb YJIOBJIETBOPEHMsI MOTpeOHOCTEN
IIOKYTIaTeNsl IPOIYKTa;

r) 0OYCJIOBJICHO CTPEMJICHHEM MOBBICUTH 3(PPEKTUBHOCTH MPOU3BOJCTBA MOCPEACTBOM
CHIDKEHUS U3JIEPIKEK.

27. Hunosayuamu Ha3vlearom maxue H080868€0eHUs, KOMopble:
a) YCOBEPIICHCTBYIOT TEXHOJIOTHIO IIPOU3BOJICTBA B KOMITAHUH, COKpAIIasi U3CPIKKH;
0) OTpakaroTCsl HA XapaKTePUCTHKAX MPOIYKTa;
B) 00€CIIEYnBAIOT YCKOPEHHUE MPOIECCOB cOopa U 00pabOTKH MHPOPMAIIUA O COCTOSTHUH
Y TMHAMUKE PBIHKOB MPOYKTA,
T') OBBIIIAIOT MPOU3BOUTEIBHOCTD TPY/Ia PAOOTHUKOB KOMIIAHHH.

28. Puck npedcmasnsiem codoli.
a) BEpOSTHOCTh HACTYIUICHUS HEOJIArOMpHUSATHOTO IUisi OuM3Heca COOBITHS BO BHEIIHEH
cpelie KOMITaHUH;
0) BEepOSITHOCTh HACTYIUICHHUS HEOJIaronpHusATHOTO JJisi OM3Heca COOBITUS BO BHYTPEHHEH
cpelie KOMITaHUH;
B) MPOTHO3 OXHUAAEMOT0 HEOJIArompusiTHOTO COOBITHSI, BJIEKYIIETO 3a co0oi yiepo
KOMITaHUWY;
I') BEIUYMHY yliepOa KOMIIAHUU OT HACTYIMUBIIEr0 HEOJArOnpUsITHOIO COOBITHS.

29. Veposzamu naszvisarom gpaxmopul, Komopwvie nopo*coaom:
a) HECTpaxyeMblil PHCK;
0) pUCK yTpaThl OTPEICICHHOTO PHIHKA COBITA;
B) PUCK CHWKEHMS MPUOBUIN KOMITAHUY;
I') pUCK OaHKPOTCTBA KOMITaHUU.

30. Jluoep 6 opeanuzayuu — 3mo yenosex.
a) BBIpaXXKAIOLINI HHTEPEChl MEHEIXKEPOB KOMITAHUH BBICILIETO YPOBHS;
0) B Oonbluel cTeneHu, 4eM Jpyrue paOOTHUKH, BIUSIOUIMI Ha OTHOIICHUS B
KOJIJICKTHBE;
B) ONPEICISIONINNA [eNTM OpTraHu3aIHu;
I') OKa3bIBAIOLINI BIUsHUE Ha (GOpMUPOBaHNE KOPITOPATUBHOMN KYIbTYPHI.

31. Bvicuuii pyxosooumensb opeanu3ayuu:
a) MpuoOpeTaeT BIACTh B CUITYy HA3HAYEHUS U MOKET He 00J1afjaTh KaueCTBaMU JIUJIEPA;
0) siBiseTcst popMaIbHBIM JIUAEPOM M HE 00513aTeNbHO 001a1aeT KayecTBaMU JINJEpa;
B) 00s13aTEIHLHO JIOJDKEH 00J1a/1aTh KaueCTBAMH JIUJIEPa;
T') SIBJISIETCS. U30MPaeMbIM JIMIIOM M JIOJKEH 00J1a/1aTh KaueCTBaMHU JIMJEpa.

32. B cghepe cepsuca pabomuux:
a) MPHU3BaH BBICTYNAaTh B KadyeCTBE JHMJIEPa HE TOJBKO IO OTHOMICHHIO K CBOUM
COCJIY)KHBIIaM, HO M B OTHOIIICHHUSX K KJIMEHTaM KOMITaHUH;
0) TpeAnoYnTaACT YCTYMATh JIUACPCTBO B OTHOIICHUSAX C KJIHEHTAMH,
B) HE MPUHUMAET Ha ce0sl QYHKIUU JIUJepa B OTHOIIECHHUSIX C KJIMCHTAMH, HO YKJIOHSAETCS
OT IPUHATHS JTUIEPCTBA KIIMEHTA,
') B OTHOILICHUSX C KJIIMCHTAMH U30eraeT NMPU3HAHUS JIHICPCTBA.

33. Ilcuxonoeuyeckue cmpeccvl paboOmHUK08, 0CYUeCmaIAIouux QYHKYUU MeHeoHcepos 8 cghepe
cepsuca u mypusma:
a) HETaTUBHO BIUSIOT Ha YEJIOBEKA U HEXKENaTelbHBI;
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0) SBISIOTCS MPUCTIOCOOUTETTHFHON peakiueil Ha N3MEHEHU S, TPOUCXOSIINE B KOMIIAHUU
U ee BHEIIHEH cpefie, U 00ecneunBaloT pa3BUTHE YeJIOBEKa M OPraHU3allNuu;

B) HEJIOMYCTHUMBI U JIOJDKHBI IIPEAOTBPALIATHCS;

I') OTPULIATEIBHO XapaKTepU3yroT pabOTHHKA.

34. Ocnosnoti yeavio BTO ssnsemcs:

a) YJOBIETBOpEHUE MOTPEOHOCTEH HaceneHus ctpaH — wieHoB BTO B TypucTtudeckux
yciyrax;

0) comelicTBE SKOHOMUYECKOMY Pa3BUTHIO CTpaH — wieHoB BTO;

B) obeclieueHne MUpa U B3aMMOIIOHUMAaHUS MEXly CTpaHaMH;

F) COI[CﬁCTBHG Pa3BUTHUIO Typu3Ma JII BHCCCHHA BKJIaJa B 3KOHOMHUYCCKOC PA3BUTHUC,
MEXIyHAapOAHOE B3aMMOIOHMMAHUE, MHp, IPOLBETaHHE, BceoOllee YBaXEHUE U
cOOJII0/ICHNE TIPaB YeJIOBEKa W OCHOBHBIX CBOOOJ ISl BCEX JIIOJICH 0€3 pa3nuyus pachl,
110J1a, 13bIKA U PEJTUTUH.

35. Bvicuuum opeanom BTO sasnsemcsa:

a) cekperapuar BTO;

6) ['enepanbnas accambnes BTO;

B) npe3usieHT I 'enepanbHoii accambiien BTO;
r) Ucnonuurensusiit coser BTO.

Kpurepun oueHku Tecra:

- eclid OOyYaromuiCsl BBIMOJHSAET MpaBWibHO A0 50% TECTOBBIX 3alaHHM, TO €My
BBICTABJISICTCS OIIEHKA «HEY/IOBJICTBOPUTEIILHOY;,

- ecnu OOyYaroUIUiCs BBIMOJHSAET MpPaBWIbHO S51-75% TeCTOBBIX 3allaHUil, TO €My
BBICTABIISIETCS OLIEHKA «YyJIOBIETBOPUTEIHLHOY;

- ecnu OOy4YaroIIMICS BBIMIONHSAET MPaBUWIBLHO 76-89 % TeCTOBBIX 3aJaHH, TO €My
BBICTABIISIETCS OLIEHKA «XOPOIIO»;

- ecnu oOydaromuiicsi BeImoyiHIeT mpaBwibHO 90-100 % TecTOBBIX 3aaHUil, TO €My
BBICTABIISIETCS OLICHKA «OTITUYHOY.

7.1.2. 3aganus AU ONEHKH YMeHUil

®dopmupyemast Kon 3ananue
KOMIIeTeHIUsI pe3yJibTaTa
o0yuyeHust
YK-2 YK-2-V1 Tembl pedepaToB, 10KIaA0B-NTPe3eHTANMIA
CriocobeH ompenensiTh 1 OpranunzarnuonHas Kynsrypa B Poccun.
KpYT 3a7a4 B paMKax 2.CtpaTernyeckiuii MEHEeKMEHT M €T0 NPIMEHEHHE B
MMOCTAaBJIEHHOM 1IeJIN U yIpaBIeHUU TYPPUPMOH.
BBEIOMPATh ONTUMAIBHBIC 3.ITocTpoeHne CUCTEMBI CTUMYJIUPOBAHUS TPyAa pAOOTHUKOB
CIOCOOBI MX peIeHN, TypOUPMBL
ucxojs U3 fedcTByromux | YK-2 -y2 Tembl pedepaToB, 10KIaA0B-TIPe3eHTANMIT
MPaBOBBIX HOPM, 1 OcHoBHBIE TEOPUH YIIPABJICHUS U UX IPUMEHEHHE B
MMEIOIINXCS] PECYPCOB U MIPAaKTHYECKOH AEATEIHHOCTH I10
OTpaHUYEHUH; YIpaBJIEHUIO TyppUPMOH (MM IPYTUM NPEATIPUATHEM
TYPHUHLyCTPUH).
2.YnpaBieHue TyponepaTopcKoi GUpMoii.
3.Posk 11 BUBI TNITAHUPOBAHUS B YIPABJICHUH MIPEIIPUATHEM
TYPUHIYCTPUU B COBPEMEHHBIX YCIOBHSIX.
OIIK-2 OIlK-2 - VY1 Tembl pedepaToB, 10KIaA0B-NPe3eHTALMIA
CriocobeH oCyIIecTBIATh 1.Teopun MOTHBALIMHU U UX IPUMEHEHNE B TYPUHIYCTPHUH.
OCHOBHBIE (DYHKIIUN 2.AHanmu3 CUIIBHBIX U CIa0bIX CTOPOH OpTaHHU3AIlHIH,
YNIPaBICHUS TYPUCTCKOM BO3MOXKHOCTEH | yrpo3 (Ha MpuMepe IPEaIpHATHS
JIEATEIILHOCTBIO; TYPUHAYCTPHH).
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3.BHemwHss cpesia ¥ ee BIUSHUE Ha JeSTeNbHOCTD MPEATNPHUSTHUS
TypuHAyCcTpHuU.6.PernaMeHTalys npoueccoB JOKyMEHTUPOBAHHUSL.

OIIK-2 -V2 TembI pedepaToB, 10KIaT0B-Pe3eHTALMIT
1.IInaHnpoBaHuE KaK O/HA U3 OCHOBHBIX (YHKINI MEHEPKMECHTA
B TYPUHILyCTPHH.
2.Peanm3anms QyHKINIT MEHEHKMEHTA Ha TIPEATIPUSTHIX
TypUHIYBCTPHHU.
3.0co0eHHOCTH YIIPaBICHUS KPYITHBIM TOCTHHHIHBIM
KOMILIEKCOM.
MK-4 IK-4-VY1 Tembl pedepaToB, 10KIaA0B-NIPe3eHTANMIT
Cnocoben 1.0cobeHHOCTH yrnpaBiIeHUs] Maloi TOCTUHUIICH.
OpTaHHU30BBIBATH padoTy, 2.Knaccuyeckne v COBpeMEHHbIE KOHLICIIIUY JIUEPCTBA U UX
000CHOBBIBATh U peanuzaiys B IPaKTUKE YIPaBICHUS MPEANPHUATHIMI
NPUHAMATH PEIICHNE B TYPHUHAYCTPHH.
OpraHHU3aIiK 3.1lenu ¥ ocHOBHBIE (PYHKIMU MEHEPKMEHTA B TYPUHIYCTPHH
TYPUCTCKOH IK-4 - VY2 Tembl pedepaToB, 10KIaA0B-TPe3eHTANMIT

JeATEIBHOCTH, B TOM
YHCIIe C yIETOM
COIMAIBHOMN TTOJTUTHKU
rOCyAapcTBa;

1.Opranu3anuoHHas CTpyKTypa TOCTHHHYHOTO NPEAIPUSTHS.
2.Opranusanys B3auMOJICUCTBUS B YIIPABICHUI
TYPIPEANPHUATHEM: JICIETUPOBAHIE TIOJTHOMOYHH, KOOPHHALINS,
LEHTPAIN3aHs ¥ JeIEHTPATH3ALIHA.

3.OpraHu3anoHHas KyJIbTypa, OpraHU3allOHHbIC IEHHOCTH (Ha
IIpUMepe NPeANPUSITUN TYPUHAYCTPHUH).

Kpurepun onenkn yueOHbIX AelicTBHI 00yUarommxcst (BICTYIIEHHE € JOKJIAI0M,

pedepaTom 1o 00CyKaaeMOMy BONIPOCY)

Onenka

XapaKTepHCTHKH 0TBETA 00y4alouerocs

OTJINYHO

o0y4arouiics ri1y00KO ¥ BCECTOPOHHE YCBOMII IIPOOJIEMY;

- YBEPEHHO, JIOTHYHO, MTOCJICAOBATEIHLHO M IPAMOTHO €r0 U3JIaracr;

- ONHUpasCh HAa 3HAHUS OCHOBHOH U JIOMOJIHUTCILHOW JIMTEPATyphl, TECHO
OpPUBS3BIBACT  YCBOCHHBIC  HAYYHBIC  IOJOKEHHUS €  [PaKTHYEeCKOM
JEATEILHOCTRIO;

- yMeJi0 00OCHOBBIBACT U API'YMEHTUPYET BBIIBUTAEMbIC UM UJICH;

- JIeJIaeT BBIBOJBI U O0OOIIEHMS.

Xopowo

oby4aromuiics TBEpJ0 YCBOMI T€MY, TPAMOTHO M IO CYLIECTBY H3JIaraert ee,
OIUpasiCh Ha 3HAHUSI OCHOBHOM JINTEPATYPHI;

- HE JIOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAET YCBOCHHBIE 3HAHUS C MPAKTHYECKOI JeSITeIbHOCTHIO;

- aprYMEHTHPYET HaYYHbIC [OJI0KEHHS;

- JIeJIaeT BBIBOJBI U 0000IIEHNS.

YaoBaersopureabHO

TE€Ma PacKpbITa HEJOCTATOYHO YETKO M MOJHO, TO ecTh OOydaromuiicss 0CBOMII
npo0iieMy, 1O CYIIECTBY H3JIaraer ee, ONupasich Ha 3HAHHUS TOJbKO OCHOBHOM
JTUTEPaTypHI,

- IOITyCKaeT HEeCYIIECTBEHHBIE OIMMOKN M HETOYHOCTH;

- HCIBITHIBACT 3aTPYAHEHNUS B IPAKTHYECKOM IPUMEHEHUH 3HAHUM;

- c1ab0 apryMEHTHPYET Hay4YHBIE TTOJIOKEHIS,

- 3aTpyaHseTcs B (OPMYJIMPOBaHUH BBIBOJIOB M 0000IICHHH.

HeynosnerpopurenbHo

- 00yJaIOIIMICS HE YCBOMI 3HAYUTEIFHON YaCTH MPOOIEMEI;

- IOITyCKAeT CYIIECTBCHHBIC OIMUOKH U HETOYHOCTH IIPH PACCMOTPEHUH €¢;
- HCTIBITHIBACT TPYAHOCTH B IIPAKTHYECKOM IMIPUMEHEHUH 3HAHUH;

- HE MOXXET apryMCHTUPOBATh HAYYHEIC MTOJIOKCHHUS;

- He (OPMYIUPYET BEIBOJOB U 000OIICHHUT.

7.1.3. 3aganus 11 ONEHKH BJIAJCHHI, HABLIKOB

®opmupyemasn Kon 3ananne
KOMIIETeHIHsI pe3yJibTara
00yueHHs
YK-2 YK-2 - Bl IIpakTHYeCcKHE 3aaHUsI
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CnocobeH onpenensiTe Kpyr
3aj1a4 B paMKax IMOCTaBJICHHON
IIeNTN ¥ BEIOMpaTh
ONITHMAaJIbHBIE CIIOCOOBI UX
pELICHUs, UCXOAS U3
JEHCTBYIOIINX TTPABOBBIX
HOPM, HIMCIOIINXCS PECYPCOB
U OTPAaHUYCHUI;

1. Ilpoananu3upoBath  TPaAUIHOHHYIO TEOPUIO MOTHUBALIUH 1O
Macnoy 1 ee IpEUMEHUMOCTH B (QOPMUPOBAHUH
OPraHU3al[HOHHOTO OBEICHHS.

2.0xapakTepu30BaTh PyKOBOACTBO U IHAACPCTBO. COOTHOIIICHHE.
Cxo0ZcTBO 1 pa3nuyus. BinsHue Ha moBegeHHe COTPYIHUKOB.
3.01eHATE pOJTh YeNoBeKa B oprann3anui. GopMmaabHEIE U
HeOopMaJIbHBIE CUCTEMBI poJieil. 11X BIIMsIHUE HA TOBECHUE
COTPY/JIHHUKOB.

YK-2-B2

IIpakTHyeckue 3a1aHus

1. Onpenenuts  MoTHBaumio o MakKinemnanay: pakTopsl u
(OpMBI OPraHU3aI[IOHHOTO TTOBEJICHNUS, 00YCIIOBIICHHBIC HMHU.

2. OxapakTepH30BaTh aJanTalinuio HOBOTO COTPYTHHKA K
OpraHM3aI}y.

3.0mnpenenuTs CTaTyc 4eJIoBeKa B opraHusaluu. Mcnoas3oBanue
cTaTyca Kak ()aKTopa, BIUSIIOIIETO Ha OPTaHU3AI[IOHHOE
TIOBEACHHE.

OIIK-2
Cnoco0eH ocyIecTBIsATh
OCHOBHbIE (DYHKLIUH

OIIK-2-B1

IIpakTnyeckue 3aJaHus

1. OxapakTepn30BaTh TCOPHUIO MOTHBAIIMU Anbaepdepa: ee
0COOCHHOCTH ¥ BIMSHHNE Ha ()OPMUPOBAHUE OBEICHUS
COTpPYIHHUKA.

2.0npenenuTs 0COOCHHOCTH B3aMMOBIIHSIHUS COTPYIHUKA U
koJuiekTuBa. (JINYHOCTH U rpymma).

3.0ueHHTh MOIXO0IbI U METO/IbI (POPMUPOBAHUSI KYJIBTYPHI
TI0JIpa3/ieNieHus, OpraHU3alny.

YIPaBJICHUS TYPUCTCKOM
JIeSATENBHOCTBIO;

OIIK-2-B2

IIpakTHyeckue 3a1aHUs

1.IIpoananu3upoBath ynpaBiieHHE Yepe3 IIOCTaHOBKY Iieleit:
BO3MOXHOCTH MPUMCHCHUA U YIIPABJICHUA OPraHU3allMOHHBIM
TIOBEACHHUEM.

2.0xapakTepr30BaTh KOMMYHHUKALUIO B OPTaHU3ANN 1
TIOBEICHUE COTPYAHUKOB.

3.0ueHNTh OPraHU3alrIo Kak CONUAIbHAS CUCTEMa: BIMSHHIE Ha
OpTaHM3aIOHHOE TIOBEJICHNE

K-4

CrniocoGeH opraHu30BEIBATh
paboTy, 000CHOBBIBAThH U
MIPUHUMATH PeIIeHUE B
OpraHu3aluu TYPUCTCKON
JIeSITETIBHOCTH, B TOM YHCIIE C

[1K-4-B1

IIpakTnyeckune 3aJaHus

1. Ilepeunciiute OCHOBHBIE (POPMBI CTUMYJIUPOBAHUS U UX
BO3JICHCTBHE HA TIOBEICHHE COTPYAHUKOB.

2.Onpe):[en14TL BUbBI BJIACTH U BJIIMAHUSA, UX JOCTOUMHCTBA U
HEJJOCTaTKH.

3.0xapaKkTepH30BaTh CO3JaHNE KOHCTPYKTHUBHBIX KOH(IUKTOB B
opranuzanuu. JluHaMrKa KOHCTPYKTHBHBIX KOH()JIMKTOB

Y4€TOM COLUaIbHON
MOJIUTHKH TOCYIapCTBa,

[1K-4-B2

IIpakTHyeckue 3a1aHUs

1.0npenenuts posib HHPOPMAIKH B TIPOLIECCE YIPABICHHUSI.
2. J1aTh KIaccu(pUKAIUIO YIpaBICHICCKON HH(OPMAITHH.
3.Ha3Batb TpeboBaHus, MpeabsBIIsieMble K HHYOPMAINH

Kpurtepun oneHkn y4eOHBIX JeHCTBHI 00y4AIOMIMXCS HA NPAKTHYECKUX 3aAHATHAX

Ounenka

XapaKTepl/lCTl/lKl/l 0TBETA CTYACHTA

OTJINYHO

OOy4arommiicss CaMOCTOSTENIHFHO M MTPABUIHHO PEIIINIT
yaeOHo-TIpodeccnoHabHY0 3a7a9y, YBEPEHHO,
JIOTUYHO, TIOCJIEJOBATEIbHO U apT'yMEHTHPOBAHO
n3Jaraj CBOe pelleHue.

Xopommo

OO0yyJaronmiicss CaMOCTOSATEIHHO U B OCHOBHOM
MPABHIIBHO PEIIMIT Y4eOHO-TTPO(ECCHOHATBHYIO 33139y,
YBEPEHHO, JIOTHYHO, ITOCIIEA0BATEIbHO U
apryMEHTHPOBAHO U3JIarall CBO¢ pelIeHUE.

YaoBiaerBopuTebLHO

OOyyaromuiicst B OCHOBHOM penIni yuyeOHo-

PO eCCHOHANBHYIO 3a/1a49y, JOITYCTHII
HECYIECTBEHHBIE OINOKH, CI1a00 apryMeHTHPOBaI
CBOE pEIlCHUE.

HeynoBiaerBopureabHO

OOyyaromuiicst He penni y4eOHO-IpodeCcCHOHATIBHYIO
3ajauy.
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7.2. ®OC pjs1 npoBeieHUsI POMEKYTOYHOM aTTeCTANMH.
TemaTHKa KypcoOBbIX padoT

VK-2 - 31, YK-2 - 32, VK-2 - V1, VK-2 - V2, VK-2 — B, YK-2 - B2,
OIIK-2-31, OMK-2-32, OMK-2-Y1, ONK-2-V2, OIK-2-B1, ONK-2-B2,
MMK-4-31, IK-4-32, IK-4-V 1, TIK-4-Y2, TIK-4-B1, TIK-4-B2

Opranu3zanuonHas KynasTypa B Poccun.

Crparernyeckuii MEHEKMEHT M €ro IPUMEHEHUE B YIIPaBICHUU TYpHUpMON.
[TocTpoeHue crucTeMbl CTUMYJIUPOBAHUS TPY/Aa PAOOTHUKOB TYPHUPMBI.

OCHOBHBIE TEOPUHU YIIPABIEHUS U UX IPUMEHEHUE B IPAKTHUECKON AEATENbHOCTH 10
yIpaBJIeHUIO TYpHUPMOH (MM IPYTUM NPEANPUATHEM TYPUHAYCTPHH).

5.  VYmpasneHue TyponepaTopckoi GpupMoil.

6. Pomp um BUABI IUTAHUPOBAHWS B YIPABICHUH NPEANPHUATHEM TYPUHIYCTPHUH B
COBPEMEHHBIX YCIIOBUSIX.

7. Teopuu MOTMBAIMH U X IPUMEHEHUE B TYPUHIIYCTPHH.

8. AHaiu3 CWIBHBIX M cJa0bIX CTOPOH OpraHu3alMy, BO3MOXHOCTEH U yrpo3 (Ha
npuMepe NPEANPHUATHS TYPHUHIYCTPUN).

9. BaemmHss cpena u ee BIUSHUE HA 1€ATEIBHOCTD NPEANPUITUS TYPUHIYCTPUH.

10. IlmanupoBaHME KakK OJHA U3 OCHOBHBIX (DYHKIMI MEHEIKMEHTA B TYPUHIYCTPHH.

11. Peanuzanus pyHKUUI MEHEIKMEHTA Ha MIPEIIPUATHAX TYPUHIYBCTPUH.

12. OcobeHHOCTH yIpaBIeHHs KPYITHBIM TOCTHHUYHBIM KOMIUIEKCOM.

13. OcobenHoctu ynpasieHHsI Maloi TOCTUHHIIEH.

14. Knaccuyeckne M COBpEMEHHBIE KOHIICTIIMH JHIEPCTBA M UX pean3alusl B MPAKTHKE
yIIpaBJIEHUS NPEANPUITUAMHI TYPUHAYCTPHH.

15. Ilenu u ocHOBHbBIE (PYHKIIMM MEHEKMEHTA B TYPUHAYCTPHUHU.

16. VnpaBnenue koH(IMKTaMu B TypOU3HECE.

17. OpranuzanuonHasi CTpyKTypa TOCTUHUYHOTO NPEANpUSTHUSL.

18. Opranuzanus B3aUMOJECHCTBUS B YNpPaBIECHUH TYPHPEANPHUATHEM: JeJIerHpOBaHUE
MIOJTHOMOYHH, KOOPAWHAIIHS, IICHTPATN3AIHS U JICHEHTPATN3AIUS.

19. Opranu3zanuoHHas  KyJlbTypa, OpraHM3allMOHHbIE LIEHHOCTH (HAa  NpuMepe
NPEINPUSTHIA TYPUHIYCTPUN).

20. Ponp mepcoHalbHOTO MEHEIKMEHTa B MOBBIIEHUH APPEKTUBHOCTH pabOThI
NepcoHaNa MPEANPUATHA TyPHUHILYCTPHH.

21. CaMOMEHEI)KMEHT U €ro MCIOJIb30BaHHe Uil (JOPMUPOBAHMSI U PA3BUTHUS KAYECTB,
HEOOXOUMBIX U paOOTHUKOB M MEHEKEPOB TYPIPEATIPHSITHH.

22. YupaBieHue TypareHTCKo Gpupmoii.

23. Ponb 1 0cOOEHHOCTH OpTaHU3AIMOHHON KYJIBTYPHI B TypOHM3HECE.

24. Oco0GeHHOCTH CTPAaTETHUYeCKOro YIPaBICHUs NPEANPUATHIMU TYPUHIYCTPHUH.

25. OpraHu3anMoHHAas CTPYKTYpa TYP(QHUPMBI U €€ COBEPIICHCTBOBAHHE.

26. KoHTpoib, KaKk O7]Ha U3 OCHOBHBIX (DYHKIIMHA MEHEHKMEHTA, (POPMBI KOHTPOJIS pabOTHI
COTPYAHUKOB TIPEANPHUITUS TYPUHIYCTPUH.

27. CoBpeMeHHBI MeHeKep B TypOu3Hece.

28. 3apyOexHBI ONBIT MEHEKMEHTA B TYPUHIYCTPHH.

29. CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTA B TYPUHIYCTPHH.

30. YmpaBneHue o KOHTPAKTy B TOCTHHUYHOM OHM3HECe.

31. BuyTpenHss cpena 1eATeIbHOCTH TOCTUHUYHOTO MPEIIPUSATHS.

32. busHec-TuTaHUPOBAHKE B TYPUCTCKOW WHIYCTPHH.

33. MHHOBalMOHHbIE TEHICHIIMH B COBPEMEHHOM TYPHUHIYCTPHUHU.

34. Teopun MOTHUBAIIMHM M KX TPUMEHEHHUE B JIEATEILHOCTH TYPPUPMBI.

35. Iloctpoenue cucTeMbl MOTHBALIMY TTIEPCOHAIIA TYPIIPEITPUATHS.

NS s
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36. JlumepcTBO: OCHOBHBIE TEOPUHU M UX MPUMEHEHHE B paboTe MEHEIKEPA.

37. CucTtembl CTUMYJIMPOBAHUS TPyAa paOOTHUKOB TYPIIPEATIPHUITHS.

38. ®paHyaii3uHT B TYpUHAYCTPHH.

39. OcHoBHbIE (haKTOPBI BHEIIHEH ¥ BHYTPEHHEH cpeabl Typ(QHUPMEL.

40. HoBble MeTO/bI YIIPABJICHUS B TYPUHIYCTPHUH.

41. OcHoBHble (AKTOPbl BHYTPEHHEW Cpelbl NPEANpUSATHs TYPUHAYCTPUM U HUX
B3aUMOBIIUSTHUE.

42. KoHKypeHTHbIE CTpaTeruu B Typu3Me U FTOCTUHUYHOM OH3Hece.

43. OpraHu3zalioHHasi CTPYKTYypa TypOoIrepaTopcKoi Gupmsl.

44, TlocTpoeHHe CHUCTEMBbl CTHUMYJUPOBAaHUS Tpyda PpaOOTHUKOB TOCTUHHUYHOIO
NPEIIPUSATHSL.

45. CrpaTernueckoe yrnpapjieHUE FTOCTUHUYHBIM MPEANPUATHEM.

46. B3ammopeilicTBHE 4UeNIOBEKa M OpraHW3alMd, OCOOEHHOCTH OPraHU3aIMOHHOTO
OKpY’KEHHsI B TYPHUH]IyCTPHH.

47. IlpobneMbl BXOXKJEHHUS YEJIOBEKa B OpraHu3alyi0 (Ha MpuUMEpe MpearpusaTHs
TYPUHIYCTPHH).

48. JIMYHOCTHBIA M POJICBOM ACIEKTHl B3aUMOJICHCTBUS PaOOTHUKOB B OpraHHW3anuu (Ha
npruMepe NpeAnpUsITUS TYPUHIYCTPUN).

49. BzammopelicTBHE YelOBeKa W TPYNIBl B OpraHu3aluy (Ha TpUMepe MPEeANPHSTHS
TYPUHIYCTPHH).

50. [IpumeHeHHME THUTIONOTHIA OPraHU3AIMOHHON KYJIbTYpPHI JJISl aHAJIM3a KOPIIOPATHBHON
KYJBTYPBbI NPEANPUATUN TYPUHIYCTPUH.

Kpurtepun oueHKku KypcoBoii padoTsbl

Onenka XapaKTepHCTHKH OTBETA CTY/IEHTa

OTJINYHO

KypcoBasi paboTa BBIIIOJIHEHA B IIOJHOM 00beMe; HCIOJIb3YeTCsl OCHOBHAS IUTEpaTypa
no nmpobimeme, paboTra OTIMUYaeTCd TIyOMHOW TPOpabOTKM BCEX Ppa3felioB
COoZlepKaTeIbHOM  dacTH, OGOpMIICHA C COOJIOACHHEM YCTAHOBIEHHBIX IIPAaBUI;
CTYIEHT CBOOOJHO BIaJeeT TEOPETHYECKUM MaTepuajoM, 0e30MMO0YHO MPUMEHSET
€ro Ipy pelICHUU 3aaa4, ChHOPMYIHPOBAHHBIX B 3aJaHUU, HAa BCE BOMPOCHI JACT
MpaBUJIbBHBIC U 000CHOBaHHEIC OTBCTHI, y6e}11/ITeJ'H)HO 3alIacT CBOKO TOYKY 3pCHHUA.

Xopowo

KypcoBasg paboTa BBIIOJIHEHa B IOJHOM o0beMme; paboTa OTIMYaeTCAd TIyOMHOM
npopaboOTKU BCEX pas3lelioB COAepXkKaTeNbHO uacTH, odopmieHa ¢ COONHOJCHUEM
YCTAHOBJICHHBIX TIPAaBWJI; CTYACHT TBEPAO BIAJCET TCOPETUYCCKUM MAaTepHalOM,
MOXET HPHUMEHSATH €ro CaMOCTOSTENBHO WM MO YKa3aHHIO IperojaBaTess; Ha
OONBLIMHCTBO BOMPOCOB JIAHBI NPABUIIBHBIE OTBETHI, 3aLIMIIACT CBOI TOYKY 3PCHUS
JIOCTAaTOYHO 0OOCHOBAHO.

KypcoBasi paboTa BBINOJIHEHA B OCHOBHOM NPaBHJILHO, HO 0€3 JOCTaTOYHO TIIyOOKOH
MpopabOTKM HEKOTOPBIX Ppa3AeioB; CTYAEHT YCBOWJI TOJNBKO OCHOBHBIE Da3feibl

YnoBiieTBOpUTENBHO TEOPETUYECKOI0 MaTrepualia W TO0 YKa3aHWio mpernojaBatenst (0e3 HWHUIUATHUBBI H

CaMOCTOSITEILHOCTH) TIPUMEHSET €r0 MPAKTUIECKU; Ha BOIIPOCH OTBEYAET HEYBEPEHHO
WJIU JTOTTYCKAeT OMMOKH, HEYBEPEHHO 3alUIIAET CBOIO TOUKY 3PEHHUSI.

HeynosierBopureabHo

KypcoBast paboTa TpeACTaBleHa C CYIIECTBEHHBIMHM 3aMEYaHHUs K COJCPXKAHUIO H
oOpMIICHHIO; CTYJEHT HE MOJXKET 3aIIUTHTh CBOHM PpEIICHHUS, IOIyCKaeT rpyObie
(hakTHUECKHE OMNOKH P OTBETAaX HA MOCTABJICHHBIE BOIIPOCH! MM BOBCE HE OTBEYAET
HA HUX.

7.2.1 3apaHus A0S OLEHKH 3HAHUM K 32496TY C OLEHKOM

®opmupyemasn Kon 3ananne
KOMIIeTeHI Ul pe3yabTara
00yueHHs
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YK-2-31 Ilepeyens Bompocos
YK-2 1. Ha3BaTp OCHOBHbIC MHOHSTHS MCHEIKMEHTAa TypU3Ma: TYpHU3M,
Crnocoben onpenenaTh 00BEKT M CyOBEKT yIpaBICHHS.
Kpyr 3agad B paMKax 2.01penenuTs CTPYKTypy YIPaBIECHHUS TYPU3MOM.
MOCTABJICHHONW — 1eN U 3.JlaTh TOHATHE MHCCHM W IIEIH JESITEIbHOCTH TYPHCTCKOTO
BLI6I/IpaTb OIITUMAJIbHBIC OpSaNpHUATHS
crocoOsl  MXx  pewenus, | VK-2 — 32 Iepeyens BONPOCOB
HCXOAsl M3 NTEUCTBYIOIIMX 1. Ha3BaTh OpraHM3allHOHHYIO CTPYKTYPY VIIPaBICHHUS TypHUCTCKUM
NpaBOBBIX HOpM, NpEANPUATHEM:  BUJBI  OPraHM3allMOHHBIX  CTPYKTYp W  HX
HMEOIMNXCSI PECYPCOB U XapaKTepPUCTUKA.
OTpaHUICHNUM; 2./3y4nTh ymnpaBieHHE IIEPCOHAIOM TYPUCTCKOM OpraHHU3alliH:
npodeccroHanbHble TPeOOBaHUS K NIEPCOHATY.
3.0npenenuTh KaipoByIO MOJUTHKY TYPUCTCKOH OpraHU3aIiH.
OIIK-2-31 Ilepeuens Bonpocos
1.IlepeuncinuTh METOABI W CTWJIM  YIPaBIEHUS TYypPUCTCKUM
HOPEITPUATHEM.
OIIK-2 peamp
2.Ha3Barh CTHIM yIIpaBICHHUS TYPUCTCKUM IIPEATIPHATHEM.
Cnoco0eH ocyIecTBIsATh
3.0npenenuTs OCHOBHBIE MOTHBAILMIOHHBIE TEOPHH.
OCHOBHBIC (DYHKIUH OLK-2-32 I
YIIPaBJICHUS TYPUCTCKOM e 1 ;Ipellem, BOIpOCOB
JESTENEHOCTBIO; JM3ydnte  cucTEMy ~— MOTHBAllMM — TE€pPCOHANA  TYPHCTCKOTIO
HOPEAIpPUATHS.
2.0mpenenuts  ynpaBlieHHE — KOHQIMKTaMH B TYPUCTCKOM
OopraHu3aluu.
3. OmnpeJienuTh ynpaBieHHe CTPEecCaMy B TYPUCTCKOW OpraHU3alyy.
MK-4 [1K-4-31 Ilepeyenn Bonpocos
1.IlepeuncnuTs OCHOBHBIE 3Talbl CTPATETHUECKOTO YIPAaBICHUS
Criocoben p p ynp
TYPUCTCKHUM IIPEINIPUITHEM.
OpraHHU30BHIBATH padoTy, Zy%)I peanp
. YHCIUTh HOBHBI Tambl  ONEPaTUBHOT TIpaBJICHUS
0GOCHOBBIBATE 1 epeuncn OCHOBHBIE  3Ta ornepa Oro ympasje
TYPUCTCKHM IPEATIPUATHEM.
[IPUHUMATh PELIECHUE B
. 3.0mpenenTs CyIHOCTh M 3a[a4d HHHOBALIMOHHOTO MEHE)KMEHTA B
OpraHu3aluy TYPUCTCKON
cdepe TypuzMa.
JIESITENBHOCTH, B TOM K432 I
qHCIIE ¢ yaETOM -4- : gpeqeﬂb BOIIPOCOB §
L e m— 2.I/IxapaKTeI]:<)I/I30BaTB NepCOHANBHBIN MEHE/KMEHT B TYPH3ME.
rOCYapCTBa; M3yunts KOMMyHHKauK B TypUCTCKOM OpraHU3aliy.
3.J1aTh MOHATHE YNPABICHYECKOTO PEIICHNUS, BUIbI YIPABICHUECKUX
pELICHUHN.

33}]3Hﬂﬂ JUIS1 OLIEHKH YMEHUH K 3a4eTy C OLEHKOM

®opmupyemas Kona 3ananne
KOMIIeTeHIHs pe3yabrara
00yueHust
YK-2 YK-2-V1 Ilepeyens Bonpocos
CriocoOeH onpeensaTh 1.0mpenenuTh TeXHOJIOTHIO IPUHATHS YIPaBICHISCKOTO PEIICHUS.
KPYT 3a/1a4 B paMKax 2.0xapaKTepru30BaTh MOJICNIb COBPEMEHHOTO MEHEIKepa
MOCTaBJIEHHOH LIeNu 1 3.M3yunth  OpraHM3allMOHHOE TOBEIEHHE W €ro CB3b C
BBI6I/IpaTI:. OIITHUMAJIBHBIC MCHCIPKMECHTOM.
CIOCOOBI UX PEIIeHNs, YK-2-VY2 Ilepeuens Bonpocos
WCXO/ISl U3 ICUCTBYIOLIUX 1.Ha3Batp Teoputo moTuBanmu Mak-I'peropa — Oyunm u ee
IIpaBOBBIX HOPM, HCIIOJIb30BAHUEC B MIPOCKTUPOBAHUHN OPIraHU3AIIMOHHOTO ITOBEACHUS.
HMEIOLIHUXCSA PECYPCOB U 2.0npeaenuTh COIMUATBHO-TICHXOJIOIMYCCKUA KIMMAT OpPraHU3aliu:
OFpaHH'—IeHHﬁ; OIPEACIICHNUE, BHAYCHNE U METOJAbI UBMEPCHU.
3.IlepeuncianTh OCHOBHBIE TEOPHM B OCHOBE OpraHU3alMOHHOTO
MOBE/ICHHS KaK HAayKH.
OIIK-2 OIIK-2-Y1 Ilepedyens Bonpocos

Crioco0OeH ocymecTBIATh
OCHOBHbIE (DYHKIIUH
YIPaBICHUS TYPUCTCKO#
JIESTEIIbHOCTRIO;

1.IlepeunicinTs  TEOPUM  MOTHBALMM  CHPAaBEUIMBOCTH W HX
WCIIOJIb30BAHHUN B YNPABJICHUH OPTaHU3AIIOHHBIM ITOBEJICHUEM.
2.Ha3Barbu mpomecchl pa3BUTHS KOJUIEKTHBA (MaJIOW TpyIIBI) H
CO3/1aHHE KOMaH/IBbL.

3.IlepeunciauTh OCHOBHBIE MOJAEIH OPraHU3ALMOHHOTO TOBEICHHUS, UX
JOCTOMHCTBA M HEIOCTATKH.
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OIIK-2-Y2

Ilepeuyens Bonpocos

1.IlepeuncnnTs Teopun MoTHBaLUK | epridepra U ee UCIONIb30BAHKE B
MPOEKTUPOBAHUN OPTaHU3AIIMOHHOTO TTOBEICHUS.
2.0xapaKkTepu30BaTh CTHJIM YIPaBICHUA II0
Ucnone3oBanue  «pemerku  breiika-Mayrona»
JeATEIIHOCTH MEHEDKEpa.

3.3yunth (HOpMHPOBAHHE HMHIKEBOTO MOBEACHHUS COTPYAHUKOB

(upmBbI.

Bueliky-Mayrony.
UL OIEHKH

IK-4

Cnocoben
OpraHU30BHIBATH PaboTy,
000CHOBEIBATH U
NPUHUMATH PEIICHNE B
OpraHu3aIiu
TYPUCTCKOH
JIEATEIILHOCTH, B TOM
YHCIIE C yIETOM
COLMAIBHOM MOIUTHUKHI
roCyJapcTBa;

IK-4-V1 Ilepeuens Bonpocos
1.0xapakrepuzoBath Teoputo MoTuBauus Iloptepa-Jloymepa u ee
UCTIONIb30BaHUE B MPOEKTUPOBAHUH OPTaHU3AlMOHHOTO IIOBEICHHUS.
2.Ha3Barh nuaepcTBO: OCHOBHBIC IOJXOIbI U BIMSHHE Ha MOBEACHHE
Jrofiel B OpraHu3anuu.
3. OmpenienuTy  BIUSIHUE KYJIbTYPBI OpraHu3aIuu Ha
OpTraHU3aAIIOHHOE TTOBEICHHE.

I1K-4-V2 Ilepeuens Bompocos
1. Oxapaktepu3oBaTh MOTHBALMIO OXHIAHHA H €€ pOIb B

(hopMHUpPOBaHUN OPTraHU3AIMHOHHOM ITOBEICHMUS.

2.VI3y9uTh yIOBIECTBOPECHHOCTD TPYIOM M MOTHBALIUS COTPYIHUKOB.
3.HazBate ncuxonorndeckuii KOHTpakT. Ero 3HaueHne. COOTHOIICHHE
C IOPUANICCKIM KOHTPAKTOM.

3aganus A5 OLeHKH BJIAJICHHI, HABLIKOB K 3a4€TY C OII€HKO¥

®opmupyemas Kon 3ananne
KOMIIeTEeH IS pe3yJabTaTa
00yueHust
YK-2 YK-2-Bl1 Ilepeyens Bonpocos
CrocobeH onpenensTh 1. Ilpoananu3upoBate  TPaJULHOHHYIO TEOPHIO MOTHUBALUH 10
KpPYT 3324 B paMKax Macioy ¥ ee IPUMEHUMOCTh B (JOPMHPOBAHHH OPraHU3aLUOHHOTO
NOCTaBJICHHOM 1IN 1 MOBEICHHS.
BBIOUpATh ONTHMAIIbHBIC 2.0xapakTepu30BaTh PyKOBOJCTBO U JIMepcTBO. COOTHOILICHHE.
CHOCOOBI UX PEIIeHNS, CxoAcTBO ¥ pa3nuuus. BnusHue Ha moBeieHHE COTPYIHHUKOB.
UCXOJs U3 IEHCTBYIOIINX 3.0O1eHNTh POJTb YeIoBeKa B opranuzanni. @opmaibHbIe U
IIPAaBOBBIX HOPM, HedopMabHbIE CUCTEMBI poJiell. X BinsHHUE Ha TIOBEICHNE
UMEIOIIHXCS PECYPCOB U COTPYAHHUKOB.
OTpaHUYEHUH; YK-2-B2 ITepeyens Bonpocos
1. Onpenenuts MoTuBauuio o MaxKnemnanay: ¢haktopsl U Gopmbl
OPraHU3aILHOHHOTO NOBEACHHS, 00YCIOBICHHBIE UMU.
2. OxapaKkTepu30BaTh aIalTaIMI0 HOBOTO COTPYIHUKA K OpraHU3alHH.
3.0mpeeniTh CTaTyC YeIoBeKa B opraHu3aiuu. Mcnons3oBanue
cTaTyca Kak (pakTopa, BIMSIONIEr0 Ha OpPraHU3allMOHHOE TIOBEICHHE.
OIIK-2 OIIK-2-B1 Ilepedens Bonpocos
Cnoco0eH oCyLIeCTBIATh 1. OxapakTepn30BaTh TEOPHIO MOTHBAMU Asbaepdepa: ee
OCHOBHBIE (DYHKIUH 0COOCHHOCTH U BIMsHNE Ha ()OPMUPOBAHUE TOBE/ICHHS COTPYAHHUKA.
YIIpaBIIEHUS TYPUCTCKOM 2.0npenenuTs 0COOEHHOCTH B3aMMOBIIMSIHUS COTPYIHUKA U
JIeSITeNIbHOCTBIO; KoJutekTuBa. (JIN4HOCTP U rpymnma).
3.01eHNUTH MOIXO0/bI M METO/BI (POPMUPOBAHUS KYJIbTYPHI
HO/Pa3AeNIeHHUs], OPraHU3aLHH.
OIIK-2-B2 Ilepeyens Bonpocos

1.IIpoananm3upoBaTth yrpasieHHE Yepe3 IIOCTAHOBKY IeTeil:
BO3MOXHOCTHU IPUMCHECHUA U YIIPABJICHUA OpTraHU3allMOHHBIM
MIOBEJICHHEM.

2.0X3paKTepI/I3OBaTL KOMMYHUKAIIAIO B OpraHUu3aluu U IIOBEACHUEC
COTPYAHHUKOB.

3.0O1eHNUTh OpraHu3alMIio0 KaK COLMAIbHAs CUCTEMA: BIMSHUE HA
OpraHU3alIOHHOE NOBEICHUE

46




K-4

Crocoben
OpTraHU30BHIBATH PaboTy,
000CHOBBIBATh U
NPUHAMATH PEIICHNE B
OpTaHM3aIN
TYPUCTCKOHN

I1K-4-B1

Ilepeuyens Bonpocos

1. [Tepeuncanth OCHOBHBIE (DOPMBI CTUMYIHPOBAHUS M HX
BO3JICHICTBUE HA NOBEACHUE COTPYIHUKOB.

2.0npez[em/m> BHbBI BJIACTH MU BIIMAHHUA, UX TOCTOMHCTBA U
HEOOCTAaTKH.

3.0xapakTepu30BaTh CO3aHIE KOHCTPYKTUBHBIX KOH(INKTOB B
opraHu3anyn. JInHaMuKa KOHCTPYKTUBHBIX KOH(JIMKTOB

JIEATEILHOCTH, B TOM
YHCIIE ¢ YIETOM
COIHATbHOMN TTOJTUTUKU
rocynapcTaa;

I1K-4-B2

Ilepeyens Bonpocos

1.0Onpenenuts poib HHGOPMALUY B TIPOLIECCE YIIPABICHUS.
2.latb knaccuduKaIuio yrpasieHuYecKoi nHpopManuy.
3.Ha3Batb TpeOoBaHus, IPEABBIsIEMbIE K HHOOPMALIH

YPOBHH H KPpUTEPUA HTOrOBOM OLEHKH pe3yJabTaTOB OCBOCHUSA NUCHUIIJIUHDBI

Kpurepuu oueHuBanus Hrorosas ouenka
Yposens 1. He3nanue 3HaunTENBHON YaCTH NPOTPaAMMHOTO
Henocrarounsiii | MaTepuana, HEyMEHHE JaKe C OMOIBIO
HeynosneTBopuTensHO/HE3aUTEHO
npenosaaBatens chopMyIHPOBaTh IPABUIbHBIEC OTBETHI
Ha 3aJlaBaeMble BOIIPOCHI, HEBBIITOTHEHNE
MPAaKTUYECKUX 3aJaHUI
YpoBeHs 2. 3HaHUe TOJIBKO OCHOBHOT'O MaTepHaa, J0IyCTHMBI
ba3zoBslit HETOYHOCTU B OTBETE Ha BOIIPOCHI, HAPYIIEHUE
. Y 10BNIETBOPUTEIILHO/3a4TEHO
JIOTHYECKOH TOCIIe0BAaTEIFHOCTH B U3JI0KEHUU
IIPOTPaMMHOT'O MaTepHaa, 3aTpyAHEHHUs IpU
pElIeHUH NPAaKTUYECKUX 3a1a4
Yposens 3. TBepable 3HaHUSA TIPOrPaMMHOIO MaTepHaa,
IToBbIIeHHBII JIOITyCTUMBIE HECYLIECTBEHHBIE HETOUHOCTH MIPH
OTBETE Ha BOMPOCHI, HAPYLICHUE JIOTHYECKON Xopo1o/3a4TeHo
MOCJIE0BATENBHOCTH B U3JI0KEHUH IPOTPAMMHOI0O
MaTepHana, 3aTpyAHEHUs NIPH PELICHUN TPAKTHUECKUX
3ajgau
Yposens 4. I'my6okoe ocBOeHHE TPOTPaMMHOTO MaTepuarna,
IIponBunyTHII JIOTUYECKHU CTPOMHOE €ro U3JI0KEHUE, YMEHUE CBA3ATh
TEOPHIO C BO3SMOXHOCTBIO €€ IIPUMEHEHH Ha OTiaM4YHO/3a4TEHO
IpaKkTHKe, CBOOOHOE PEIIeHHE 3a/1a4 1 000CHOBaHHE
MPUHATOTO PEIIeHUs
71.2.2 33}13HI/IH JJISA OLICHKHU 3HAHUH K IK3aAMCHY
dopmupyemas Kon 3ananue
KOMIIeTeHI Ul pe3yabTara
00yueHust
YK-2-31 Ilepeyens Bonpocos
VE-2 1. Ha3BaTh OCHOBHBIE MOHSATHS MEHEIKMEHTA TypH3Ma: TypH3M,
00BEKT U CYOBEKT YIPaBICHHUS.
Crocoben OTIpeNieNsTh
2.0npenenuTs CTpyKTypy YIpPaBIeHHs TYPU3MOM.
Kpyr 3ajad B  paMKax
N 3.JlaThb TOHSATHE MHUCCHU U IEIH JESTEIbHOCTH TYPUCTCKOTO
MOCTaBIEHHOH  TEMH U
MIPEIIPHUATHS
BBIOMpATH ONITUMAJIEHBIE
YK-2-32 Ilepeyens Bonpocos
CrocoOBl WX  pEmIeHHS,
. 1. Has3BaTp  OpraHU3alMOHHYIO  CTPYKTYpPy  YIpPaBICHHS
MEXONA M3 ACHCTBYIOIHX TYPUCTCKUM NPEANPUATUEM: BUIBI OPraHU3ALUOHHBIX CTPYKTYp H
MPaBOBBIX HOpPM, P PeAp - BUIBL Op H PYKTYP
HX XapaKTepUCTHUKA.
UMEIOIUXCA  PECypcoB U o
OrDAHMYCHII: 2./3y4nTh ympaBieHHE IEPCOHAIOM TYPHCTCKOH OpraHHM3aliH:
P ’ npodeccHoHaNbHBIE TPEOOBAHUS K IEPCOHATY.
3.0npenenuTh KaJIpoByIO MOJUTHKY TYPUCTCKOM OpraHn3alyy.
OIIK-2 OIIK-2-31 Ilepeyens Bonpocos
CrnocoOeH OCyIIeCTBIATh 1.IlepeuncinuTh METOABI M CTHJIM YIPABICHUS TYPUCTCKUM
OCHOBHBIC (DyHKIIUH MIPEIIPUATHEM.
YIpaBJIEHUS TYPUCTCKON 2.Ha3Batb cTHIIN yIpaBJIECHUS TYPUCTCKUM MPEATPHUATHEM.
JIeSITEIbHOCTBIO; 3.0mpenenuth OCHOBHBIE MOTHBAIIMOHHbIE TCOPHUH.
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OIIK-2-32

Ilepeyens Bonpocos

1.M3yuntp cHCTEMy MOTHBAallMM IIEPCOHANa  TYPHCTCKOTO
TpeIPHATHS.

2.0mpenenuty  ympaBlieHHEe KOHQINKTAMH B TYPHCTCKOH
OpraHU3aIHN.

3. Ompenmenuts  ympaBIeHHE CTpeccaMH B TYPHCTCKOM
OpraHH3aIHN.

nK-4

Crnioco0eH OpraHU30BbIBATh
paboTy, 000CHOBBIBATH U
NPUHUMATH PEIICHNE B
OpraHHU3aIiy TYPUCTCKOU
JIEATEIHOCTH, B TOM YHCJIe
C YYETOM COLMAIILHOU
MOJIUTHKH TOCYIAPCTBA;

[1K-4-31

IlepeueHns Bonpocos

1.IlepeyrcnuTh OCHOBHBIC 3Tambl CTPATETHYCCKOTO YIPABICHUSI
TYPHUCTCKHM MPEIIPHATHEM.

2.IlepevncanTh OCHOBHBIC OTallbl OMEPATUBHOTO YIPAaBICHHS
TYPHUCTCKHUM MPEIIPHATHEM.

3.0mpenenTh CyNIHOCTD U 3aIa4ll HHHOBAI[MOHHOTO MECHEKMEHTA
B cdepe Typuzma.

[1K-4-32

IlepeyeHb Bompocos

1.0xapakTepu30BaTh IEPCOHATBHBIN MEHEIIKMEHT B TYpU3ME.
2.Uzyunth KOMMyHUKAIIH B TYPUCTCKOM OPTaHU3AIIH.

3. Matp TIOHSTHE YIPaBICHIECKOTO peuieHus, BUJIBI
YIPaBICHIECKUX PEIICHHUH.

3agaHus 1151 OEHKH VMEHHNH K DK3aMeHy

®opmupyemas Kon 3ananne
KOMIIeTeHIUsl pe3yJabTara
o0yueHust
YK-2-VY1 Ilepeyens Bonpocos
1.OnpenenuTs TEXHOJIOTHIO IPHHATHS YIIPABICHUYECKOTO
YK-2 peleHus.

CnocobeH onpenensiTe Kpyr 2.0xapakTepHu30BaTh MOJIEIb COBPEMEHHOTO MEHEIKepa
3a7a4 B paMKax 3.M3y4nTh OpraHU3alMOHHOE MOBE/ICHHUE U €TO CBSI3b C
MIOCTaBJIEHHOH LIeNU 1 MEHEPKMEHTOM.

BBIOMPATh ONTHMaJIbHBIC YK-2-VY2 Ilepeyens Bompocos
CHOCOOBI UX PEIIeHHS, 1.HasBatp Teopuro MmotuBanuu Mak-I'peropa — Oy4u u ee
UCXOJIS U3 IeHCTBYIOIINX UCTIOJIB30BaHKE B IPOCKTHPOBAHIH OPTaHU3AI[IOHHOTO
MIPaBOBBIX HOPM, TIOBEJICHHUS.
HUMEIOIIUXCS PECYPCOB U 2.0npenenuTh COIMAILHO-TICUXOJIOTMYECKUH KIMMaT
OTpaHUYEHUH; OpraHU3aINK: OTIpeIeNIeHHe, 3HAUeHNE U METO/IbI H3MEPEHUSI.
3.IlepeuncianTh OCHOBHBIC TEOPHU B OCHOBE OPraHNU3aIllMOHHOTO
MOBEJICHUS KaK HAYKH.
OIIK-2-Y1 Ilepeyens Bonpocos
1.IlepeunciuTh TEOPUH MOTHBALIMH CIIPABEAIMBOCTH M X
UCIIONIb30BAHUH B YIIPABICHUH OPTaHU3ALOHHBIM ITOBEJICHUEM.
2.Ha3Batbu nporiecchl pa3BUTHS KOJUIEKTHBA (MaJIOH TPYIIIBI) U
CO3JJTaHNE KOMaH/IBL.
OIIK-2 3.IlepeuyrcanTs OCHOBHBIC MOJICIIA OPTaHU3AIIMOHHOTO
Crnioco0eH OCyIIEeCTBIATh MTOBEJICHUSI, X JIOCTOMHCTBA M HEIOCTATKH.
OCHOBHBIEC (QYHKITNH OIIK-2-Y2 Ilepeyens Bonpocos
YIpaBIEHUS TYPUCTCKOM 1.Ilepeuncnuts Teopun MmotuBaluu ['eprdepra u ee
JIeSITETTbHOCTHIO; HCTIOJIb30BaHUE B IPOSKTHUPOBAHNH OPTaHU3ALHOHHOTO
TTOBEJICHMSL.
2.0xapakTepu30oBaTh CTUIIM yIpasieHus 1o bieliky-MayTony.
Hcnonb3oBanue «peuetku buelika-MayToHa» 17151 OLEHKH
JeSITeIbHOCTH MEHEDKEPA.
3.13yunTh hopMHUpPOBAHHE UMHUKEBOTO TIOBEJICHUS
COTPYJHHUKOB (DUPMBI.
nK-4 [1K-4-V1 Ilepeyens Bonpocos

CrniocoOeH OpraHu30BbIBATH
paboty, 000CHOBBIBATH U
NPUHUMATH PEIICHHE B
OpraHu3aIu TypUCTCKOMN
JICSATEIIbHOCTH, B TOM YHCIIE C

1.OxapaxrepuzoBath Teoputo MotuBaius Iloprepa-Jloynepa u
€€ UCIOJIb30BaHUE B IPOEKTUPOBAHUU OPTraHU3aLUOHHOTO
MOBEJICHMUS.

2.Ha3Batb nmuaepcTBO: OCHOBHBIE ITOJXOABI U BIMSIHUE HA
TIOBEACHHE JIIOACH B OpraHU3aLHUH.
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Y4E€TOM COLHUATbHON
TIOJIUTHKH TOCYAAapPCTBA;

3. OHpeHGHHTL BJIMSIHUC KYJIBTYPbI OpTraHU3alliy Ha
OPraHnu3alfMOHHOC IMMOBCIACHUC.

[1K-4-y2

Ilepeuens Bonpocos

1. OxapakTepn30BaTh MOTHBAIMIO OXKHUIAHHS U €€ POIIb B
(hopMHpPOBaHNM OPTaHW3AIMOHHOM ITOBEICHNSI.
2.M3y4nTh yIOBIETBOPEHHOCTH TPYJOM M MOTHBALIHS
COTPYJHHKOB.

3.Ha3zBath nicuxomorndeckuii KOHTpakT. Ero 3HaueHme.
CoOTHOIIEHHUE ¢ IOPUINUECKUM KOHTPAKTOM.

3aganus JJIs OLIEHKH BJIAJEHUI, HABBIKOB K DK3aMeHY

®opmupyemas Kon 3ananne
KOMIIeTeHIUsl pe3yJbTaTa
o0y4eHust
YK-2-B1 Ilepeyens BompocoB
1. Ilpoananu3upoBaTe  TPAIUINOHHYIO TEOPHIO MOTHBAIIH
1o Maciioy ¥ ee IpIMEHIMOCTH B ()OPMUPOBAHUH
VK2 OPTaHM3AIIIOHHOTO TTOBEICHUSI.
Crioco6eH OMbelesTh KOVE 2.0xapakTepHu30BaTh pyKOBOACTBO U JuAepcTBO. COOTHOIIECHHE.
sana N Kap A Py CxoncTBo 1 pa3nuuusi. BausHue Ha oBeieHHE COTPYAHUKOB.
4 B paMKax
noJICTaBnEHHoﬁ —_— 3.0ueHuTH poJIb YenoBeka B opranuzanui. opmanbHbIe 1
! HedopMalIbHbIe CHCTEMBI poJieid. X BiMsHME Ha TIOBeIeHNE
BBIOMPATh ONTUMaJIbHbIC
COTPY/JJHHUKOB.
CHocoO0BI UX pEeIIeHuS,
HCXOMS M3 NEHCTBYIOMIIX VK-2 -B2 Ilepeuenb BONPOCOB
MPABOBKIX HOPM Y 1. Onpenenutey MotuBauuro no MakKnemuianny: dpaxrops! 1
e — ec’ OB I (hOpMBI OPTaHHU3AIIOHHOTO TTIOBEJICHNS, 00YCIIOBICHHBIC HMH.
vr_) P 2. OxapakTepu30BaTh aIaNTAUIO HOBOTO COTPYIHHKA K
OTPaHWICHUH; opraHmzaiI
3.0npenenuTh cTaTyc 4eJoBeKa B OpraHu3alyy.
Hcnonp3oBanue craTyca Kak (pakTopa, BIUSIONIET0 Ha
OpTaHM3aIOHHOE TIOBEICHHUE.
OIIK-2-B1 Ilepeyens Bompocos
1. OxapaxTepu3oBaTh TEOPHIO MOTHBaIMK Albliepdepa: ee
0COOEHHOCTH U BJIMsHHE Ha ()OPMUPOBAHUE NOBEICHHS
COTPY/IHHKA.
2.0npenenutb 0COOEHHOCTH B3aUMOBIIHMSHUS COTPYTHUKA U
OIK-2 KoJuTeKTHBa. (JIMYHOCTH U TpyImma).
CH0CO6EH OCYmECTBIATS 3.01eHHTh MOIXO0/IbI U METO/IbI (POPMUPOBAHUSI KYJIbTYPBI
TI0JIpa3/ieNIeHNs], OpraHU3alNH.
OCHOBHBIE (DYHKIIUH
VIIPABIEHHS TYPHCTCKOM OIIK-2-B2 Ilepeyens Bompocos
eSTEbHOCTDIO: 1.IIpoananu3npoBath ynpaBlieHHE Yepe3 MOCTAHOBKY LIEJIeH:
’ BO3MOXKHOCTH IIPUMEHEHUS 1 YIIPaBIICHNS OPTaHU3alMOHHBIM
MIOBECHHUEM.
2.0xapakTepr30BaTh KOMMYHHKAIIMIO B OPraHNU3aM1 1
MOBE/ICHHE COTPYAHUKOB.
3.01eHNTh OPraHU3aNHnIo KaK COMANbHAS CUCTEMA: BIUSIHUE Ha
OpTaHM3aIIOHHOE TI0BEJICHNE
[IK-4-B1 Ilepeyens Bonpocos
k-4 1. IlepeuricnuTs OCHOBHBIE (POPMBI CTUMYITUPOBAHUS M UX
CHOCOBCH OPFAHH3O0BLIBATE BO3/IeiicTBHE Ha NIOBE/ICHUE COTPYAHUKOB.
P 2.0npenenuTs BUABI BIACTH U BIUSHUS, X JIOCTOWHCTBA U
paboty, 000CHOBBIBATH U
NPUHAMATH PEIICHNE B HeROCTATKH.
OpFaHI/IBa 1/111/)1 VOHCTCKOI 3.0xapakTepHu30BaTh CO3/laHNE KOHCTPYKTHBHBIX KOH(JINKTOB B
p N opranuzaiu. JluHaMyuKa KOHCTPYKTHBHBIX KOH(DJIMKTOB
JIeSITEIIbHOCTH, B TOM YHCIIE C
I1K-4-B2 IlepeueHb BONpoOCcoOB

Y4ETOM COLUaIbHON
MOJUTHKH TOCYIAPCTBA;

1.0mpenenuTs ponb HHOOPMAIIMH B TIPOIIECCE YITPABICHHUS.
2.1aThb K1acCU(UKAIMIO YIIPABICHIECKOH HH(POPMALIHH.
3.HasBath TpeOOBaHuUs, MPEIBIBIIEMBIC K HH)OPMAIMH
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YPpoBHM U KpUTEPHU UTOTOBOI OLIEHKH Pe3yJIbTATOB 0CBOEHHUS TUCHHUILINHBI

KpuTtepuu oueHuBaHus HTorosas onenka

Yposens 1. He3nanue 3Ha4YnTENBHON YaCTH IPOTPAMMHOTO
Henocratounslii | MaTepuana, HeyMeHHE JaXKe C IOMOIIBIO
npenojaBarens chopMyIHPOBaTh PaBUIbHBIC OTBETHI
Ha 3a/laBaeMble BOIIPOCHI, HEBBIIIOJIHEHUE
MPaKTUYECKUX 3aJaHul

Hey,HOBﬂeTBOpI/ITeHLHO/HGSa‘ITeHO

VposeHs 2. 3HaHUe TOJIBKO OCHOBHOTO MaTepHana, 10IyCTHMBI
BbasoBsrit HETOYHOCTHU B OTBETE Ha BOIIPOCHI, HApyILIICHHUE
JIOTHYECKOH MOCNIe0BAaTEIbHOCTH B U30KEHUU
MPOTPaMMHOT0 MaTepHaia, 3aTpyIHEHUS MIPH
pELICHNH NPaKTHIECKUX 3314

Y IOBIETBOPUTEIIHHO/3aUTCHO

Yposens 3. TBepable 3HaHMSI IPOrpaMMHOI0 MaTepuaa,
IoBbInIeHHBIH JIOIYCTHMBIE HECYIIECTBCHHBIE HETOUHOCTH IIPH
OTBETE Ha BOIPOCHI, HAPYIICHNE JJOTHIECKON Xopo1o/3a4TeHo

MOCJIACAOBATCIIBHOCTH B U3JI0OKCHUU IPOTPAMMHOI'O
MaTtepurala, 3aTpyAHCHUA NPHU PCHICHNHU NPAKTUICCKUX

3a1a4
YposeHns 4. I'nmy6okoe oCBOEHHE ITPOrpaMMHOTO MaTepHralia,
IIponBunyTHII JIOTUYECKHU CTPOUHOE €ro U3JI0KEHUE, YMEHUE CBA3ATh

TEOPHUIO ¢ BO3MOKHOCTBIO €€ IPUMEHEHMSI Ha OTian4YHO/3a4TEHO

MPaKTUKE, CBOOOIHOE pelIcHHE 3a7ay 1 000CHOBaHUE
MIPUHATOTO PEIICHUS

8. IEPEYEHb OCHOBHOM M JONOJHHUTEJbHOW YYEBHOM JINTEPATYPHI,
HEOBXOJMUMOM JIJIsI OCBOEHUS IUCHUILIAHBI (MOIYJIS).

a) OCHOBHasi yyeOHasi JuTepaTypa

1.  Kuceno6pes B.II., KoctprokoBa O.H., Kuceno6pes A.B. MeHemrxKMeHT B
Typu3Me: yueOHUK a1 6akanaBpuara. — M.: UTHOPA-M, 2016.

2. JKykoBa M.A. MeHeIKMEHT B TYypUCTCKOM OusHece: yueb. mocoOue s
OakanaBpuara. — M.: Kaopyc, 2016.

3. 3aiinesa H.A. IIpakTHKyM 1o MeHEKMEHTY Typu3ma. CUTyalluu U TecThl: yueO.
nocobue 115 By30B. — M.: @opym, 2017.

4. MeckoH M. OcHoBbl MeHemkMeHTa. Tlep. ¢ anrn. u pea. O.1. Meabsens. 13a-Bo:
Buesamc, 2018. — 672c.

2. Hosukos. B.C. Opranuszanust TypuCTCKON JeATeNbHOCTU: YueOHUK JuIst By30B / B.C.

HoBuxoB. - 2017, M.. Axamemus WLl - (Beiciee mnpodeccuonanbHoe 00pa3oBaHUE.
baxanaspuar).
3. Opnorckast B.Il. TexHonorus u opraHu3anus NPEANPHATHS Typusma. M3ma-Bo:

HUI MH®PA -M, 2018.-176¢.

4. CeBactbsiHoBa C.fI. PermonanpHO€ TUIaHUPOBAHUE PA3BUTHS TypusMa H
roCTUHUYHOTO X03siicTBa. M3a-Bo: KHoPyc, 2019. — 256¢.

5.  KuemoBa E.H., beno3éposa HO.M. MeHemKMEHT TOCTEIPUUMCTBA: yueo.
noco6ue a7 By-30B. — M.: ®opym; UHOPA-M, 2019.

6. 3aiimeBa H.A.MeHemxMeHT B chepe YCIyr: TYpU3M U TOCTHHHYHOE JeJo: y4eO.
noco6ue ais By30B. — M.: Akagemus, 2017.

7.  bukramesa J[.JI., Tmeas JL.II., )KnanoBa T.C. MeHemKkMEeHT B TypusMme: yueo.
nocobue. — M.: Anbpa-M; UTHOPA-M, 2019.

0) JonoJHUTENbHAs YueOHas JuTeparypa
1. TepuuxoBa W.H. menemxment. Ilpakruxym. U3a-o: HOnuTH-Ilana, 2012r. —
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799c.

2.  Topewmsikun B.A. [TnanupoBanue npeanpusitus. M3n-o: FOpaiit, 2014r. — 696¢.

3.  T'pubo B.Jl. NuuoBamumoHHbI1 MeHemkMeHT. M3a-o: MHDOPA-M, 2013r. —
311c.

4.  3aiinea. H.A. MeHemkMeHT B chepe yCIyr: Typu3M M TOCTHHUYHOE JIETIO : y4ueOl.
nocobue / H.A. 3aitnena. - 1-e uzn. - 2015, M. : Akagemus ULI - (BIT1O).

5.  Buxanckuii O.C., HaymoB A.M. Menemxment. M3n-Bo: Maructp: Mudpa-M,
2016 — 575c.

6. KykoB. A.A. TexHonorus W OpraHW3aIvs ONEPATOPCKUX M ArCHTCKUX YCIIYT:
yaeOnnk / A.A. XKykoB. - 2-¢ wm3m., crep. - 2014, M.. Axamemus WLl - (Beicmee
npodeccuoHaibHOe oOpazoBanue. Typusm. bakanaspuar).

7.  bpammnoB T.I. [octuanuHbIi cepBuc u TypusM. U3n-Bo: Ansda-M, 2012r. -224c.

8.  IlepesepzeB M.II., KocrioB T.B. MeHemxMeHT B chepe KyIbTYpbl H UCKYCCTBA:
yue0. mocobue ansa 6akanaspuara. — M.: UHOPA-M, 2015.

9. 3Baiinea H.A., JlapuonoBa A.A. QDHWHAHCOBBII MEHEIKMEHT B TypH3ME H
TOCTUHUYHOM Ou3Hece: yueOHoe mocobue g OakanaBpuara. — M.: Anbda-M; MHDOPA-M,
2016.

9. IEPEYEHb PECYPCOB HUH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETU <MHTEPHET», HEOBXOJUMBbIX J1JIA OCBOEHUSA JUCIUIIJIMHBI (MOAYJISA).

http://window.edu.ru Nudopmanunonnas cucrema "EquHoe OKHO JocTyma K
o0Opa3oBaTenbHbIM pecypcam”
https://openedu.ru «HanmoHanpHas miatdopMa OTKPHITOr0 00pa3oBaHus» (pecypchl

OTKPBITOTO JIOCTYTIA)

http://www.portal.gersen.ru |Caitr DnekTpoHHON OHOIHOTEKH POCCHIICKOTO TOCYIapCTBEHHOTO
nenarornuyeckoro  yHuBepcureta uM. A, W.  Teprena
«['yMaHHUTapHBIE TEXHOJIOTMH B COLUaNbHOM cdepe». Paznen
«MeTo10TI0THsI 1 HAyKay

http://elibrary.rsl.ru/ Caiit Poccwuiickoii anekTponHoi 6udamnoreku (PI'B)

www.gumer.info OnexrpoHHas oubnuorexka 'YMEP. Paznen HAYKA

http://www.filosofium.ru/  |Caiit ®unocodus Hayku, Gunocodust 1Jisi aCIUPAHTOB

http://www.jurnal.org/ CaliT )xypHaja HaydHBIX ITyOJIHKAIMA JIs1 aCIUPAHTOB U
JTOKTOPAHTOB

http://www.moluch.ru/ Caiit )xypHana «MoIog0H YIEHbIH)

10. METOAUYECKHUE YKA3AHUA 1JIsA OBYUYAIOIUXCA IO OCBOEHMHIO
JUCHUILIMHBI (MOLYJIST).

OCHOBHBIMU BHJIaMU ayIUTOPHOI pabOTHI 00ydaromerocs Npyu U3y4eHUH AUCIUITIIUHBI
SBIISIIOTCS JIGKIIMM U ceMUHapckue 3aHsaTus. OOydaroluiics He MMeeT IMpaBa NpOMycKaTh 0e3
YBAXKUTCIBHBIX IPUYXH AayAUTOPHBIC 3aHATHUA, B IMPOTHUBHOM CJIyda€ OH MOXET OLITh HE
JIOTIYILIEH K 3a4eTy.

Ha JICKOUAX OAOTCA W PaA3bACHAIOTCA OCHOBHBIC MOHATHA TEMBI, CBA3aHHBIC C HEeH
TEOpPETUYECKHE U MPAKTHUECKUEe MpOoOJeMbl, PEKOMEHIAIUH JJIsi CAaMOCTOATENbHOM paboThl. B
X0JI€ JIEKIIMU OOYYaOIIUICS AOKEH BHUMATEIBFHO CIIYIIaTh U KOHCIIEKTHUPOBATH JIEKITMOHHBIN
MaTepual.

3aBepuIalOT M3yuyeHHE HaumbOosee BaXKHBIX TEM Y4YeOHON AMCUMILIMHBI CEMHUHApPCKHE
3aHATUSA. OHHM ciy)KaT JUIsi KOHTPOJIS MOJATOTOBJICHHOCTH OOYyYaroIIerocs; 3aKkperieHHs
HN3YUYCHHOTO MarcpHralia; pa3BUTHA YMCHHA W HABBIKOB IMOATOTOBKH JOKJIAI0B, COO6HI€HPII>'I 10
€CTeCTBEHHOHAYYHOH mpoOieMaTuke; MpHOOPETEHUs ONbITa YCTHBIX MMYOJUYHBIX BBICTYIJICHHH,
BEJICHUS IUCKYCCUU.
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CemuHapy mNpeAlIecTBYET CaMOCTOsATENIbHAs paboTa oOyyaromierocsi, CBsS3aHHAs C
OCBOCHMEM JICKLIIMOHHOIO MaTepuajga W MaTepUualioB, W3JIOKEHHBIX B Yy4eOHHKax, y4eOHBIX
nocoOMsIX M B PEKOMEHJIOBAaHHOW IIpernojaBaTesieM TemaTuueckod sureparype. Ilo
COIVIACOBAHUIO C MPENOAABATENIEM UM €ro 33JaHUI0 00ydaroUuiics MOXKET FOTOBUTH pedepatsl
M0 OT/ETBHBIM TEMaM JUCUHUIUIHHBI. [I[puMepHbIe TeMbI T0KIaI0B, pedepaToB U BOMPOCOB IS
00CYX/1eHUs IPUBE/ICHBI B HACTOSIIIUX PEKOMEHIAUIX.

10.1. PadoTa Ha Jekuuu.

OCHOBY TEOPETHYECKOrO OOyuYeHHs OOYYaIOIIMXCS COCTABISIOT JieKiuu. OHU JaroT
CHCTEeMaTH3MPOBAaHHbIE 3HAHHWA OOYYalOIIMMCS O HaumOoJiee CIOKHBIX M aKTyaJIbHBIX
¢mnocopckux npodremax. Ha nekumsax ocoboe BHUMaHHE YJENAETCS HE TOJIBKO YCBOCHHIO
00YyJaIOIIMMHUCS H3y4aeMbIX HPOOJIEM, HO U CTUMYJIMPOBAHMIO UX aKTHBHOM MO3HABATEIHHOM
JACATCIIbHOCTH, TBOPUYCCKOI'o MBIIIJICHUA, Pa3BUTHUIO Hay4HOI'O MHPOBO33pPCHUA,
npodeccCHOHaIbHO-3HAUNMBIX CBOWCTB M KadecTB. M3maraemplii MaTepuans MOXKET MOKa3aThCs
06y‘IaIOHH/IMCFI CJIOKHBIM, HCO6I)I'-IHI)IM, IMOCKOJIBKY BKJIKOYAC€T 3HAHUS, TIOYCPIIHYTHIC
IpernoaaBaTeseM M3 Pa3IM4YHBIX OTpacieldl HayKH, PelUrduH, UCTOPHUH, IPaKTHKH. BoT mouemy
HEOOXO0MMO JJOOPOCOBECTHO M YIIOPHO paboTaTh Ha JeKIHsIX. OCyIecTBIss y4eOHbIC ICUCTBHS
Ha JICKIMOHHBIX 3aHATHAX, OOydarolluecs IOJDKHBI BHUMATENBHO BOCIPHHUMATH JEHCTBHS
npenoaaBarejd, 3allOMUHATHL CKJIAAbIBAIOIIUCCA O6pa3I)I, MBICJINTD, [[O6I/IB3,TBC$I IIOHUMaHUsA
U3y4aeMoro mnpeamera.

OOyyaroryecs T0JDKHBI aKKypaTHO BECTH KOHCIIEKT. B ciydae HeIonmoHMMaHMsI KaKo¥ -
au00 YacTH TpenMeTa CIeAyeT 3aJaTh BOIPOC B YCTAHOBJICHHOM NOpSAIKE MpernojaaBareno. B
mnmponecce pa6OTI)I Ha JICKIIUU HeO6XOZII/IMO TaK K€ BBIIIOJHATH B KOHCIICKTax MOACIN
U3y4aeMoro rmpeaMmera (PHCYHKH, CXEMBI, YEpTeKH U T.J.), KOTOpHIE HCIOJIb3YeT
IPEIoaBaTeb.

OOyyaromumMcs, M3y4arolluM JUCIUIUINHY, PEKOMEHIYeTCS PacUIMpsTh, YIIyOlsTh,
3aKPCIUIATE YCBOCHHBIC 3HAHUSA BO BPEMS CaMOCTOSITEIIbHOMN pa6OTBI, 0CcO0€EHHO IIpH IOATOTOBKE
K CEMHHAPCKHM 3aHATHSM, HM3y4aTh W KOHCIIEKTHPOBAaTh HE TOJBKO 00S3aTENbHYIO, HO H
JIOTIOJTHUTEIILHYIO JINTEPaTypy.

10.2. PaboTa ¢ KOHCIEKTOM JIEKI[HIi.

[IpocMoTpuTE KOHCIIEKT Cpa3y nocie 3aHaThil. OTMEeThTe MaTEpHall KOHCIIEKTA JEKIUH,
KOTOPBIA BBI3BIBAET 3aTPYAHEHHS Uil TOHUMaHus. [lombiTaliTech HaWTH OTBETHI Ha
3aTPYIHUTENBHBIE BOIPOCHI, UCIIOIB3Ys NPEMIAraeMyI0 JUTEepaTypy. ECiu caMOCTOATENbHO HE
yaanock pa3olbpaTbCs B Marepuane, cHOpMyIupylTe BOIMPOCHI U OOpaTHUTECh Ha TEKyIIeH
KOHCYJIbTAIIMH WU Ha OMIKalIIen JeKIUH 3a TOMOIIBIO K MPENo/1aBaTeto.

Kaxnayro Hemento OTBOAUTE BpeMsl [Jid IOBTOPEHHS MNPOWICHHOTO MaTepuala,
MPOBEPsIsl CBOM 3HAHUS, YMEHHUS U HABBIKU 10 KOHTPOJIBHBIM BOIIPOCAM U TECTaM.

10.3. Bpino/iHeHHe NPAKTHYECKUX PaldoT.

[To Haubonee cinoxHBIM MpobdIeMaM yueOHOW AUCHUIIIMHBI IPOBOJSATCS MPAKTUYECKUE
3aHATUSA. VX r1aBHOM 3amaueit sBisieTcs yriyOJgeHHe U 3aKperjieHne TEOPETUUECKUX 3HAHUHU Y
oOydJaronuxcs.

IIpakTnueckoe 3aHATHE IPOBOAUTCA B COOTBETCTBUH C IUIAHOM. B 1utaHe ykas3biBaroTcs
TeMa, BpeMs, MECTO, LEJIN U 3aJlaud 3aHATUSA, TeMa JOKJIaZa U peepaTUBHOTO COOOIIEHUS,
oOcyxaemble BOIPOCHL. JlaeTcs CHUCOK 00s3aTeNbHOM W JOMOJIHUTENBHOW JMTEPaTypHl,
PEKOMEHJIOBAHHOM K 3aHATHIO.

[TonroroBka 0Oy4aromMXCsl K 3aHATUIO BKIIIOYALT:

-3a0J1arOBpEMEHHOE 03HAKOMIIEHHUE C TJIAHOM 3aHSTHS;

-U3y4CHHE PEKOMEHI0BAHHOMU JIMTEPATYPHI U KOHCIIEKTA JICKIIWA;

-[IOAATOTOBKY IOJHBIX U IIIYOOKHX OTBETOB IO Ka)KJOMYy BOIPOCY, BHIHOCUMOMY IS
o0CyXIeHUs;
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-TIOJITOTOBKY JIOKJIaaa, pedepara o yKa3aHUIO MPENoIaBaTels;

[Ipyn mpoBeneHUM MPaKTUUECKUX 3aHATHH ynemnseTcss oco0oe BHUMaHHE 3aJaHUsIM,
MPEITOJIATAOIINM HE TOJILKO BOCIPOU3BEICHUE O0yUYAIONTUMUCS 3HAHUHN, HO U HAIPaBICHHBIX
Ha pa3BUTHE Yy HHUX TBOPYECKOTO MBIIIJICHHUS, HAy4HOTO MHpPOBO33peHus. [[ns myumiero
YCBOEHUSI M 3aKpEIUIeHUs] MaTepualia Mo JAHHOW JAMCIHUIUIMHE MOMHUMO KOHCIIEKTOB JICKIIHH,
oOydJaromuMcsi HEOOXOAMMO HAaydYuTbCs pPadOTaTh C O00S3aTENIBHONM U JIONMOJHUTENBHOM
nutepatypoir. M3ydeHwe, TUCHUIUIMHBI TPEANOJiaraeT OTCICKUBAHME IMyONUKauid B
nepuoanueckux n3nanusx u padbory ¢ INTERNET.

[lenecooOpa3HO TOTOBUTHCS K MPAKTUYESCKUM 3aHATHSAM 3a 1-2 Henenu 10 uX Hadana, a
MMEHHO: Ha OCHOBE M3YYEHHUS PEKOMEHOBAHHOMW JIUTEPATyphl BHIMHCATh B KOHTEKCT OCHOBHBIE
KaTeropuy M TOHATHUS M0 y4eOHOU AMCIMILIUHE, MOATOTOBUTH Pa3BEPHYTHIC IUIAHBI OTBETOB U
KpaTKOe CoJep)KaHHe BBIMOJHEHHBIX 3afaHuil. OOydamomuiics A0KEeH OBITh TOTOB K
KOHTPOJIBHBIM ~OIpOCaM Ha KaXIoM ydeOHOM 3aHATHU. OmoOpsieTcss W TOOHIpsSeTcs
WHUIMATUBHBIC BBICTYIUICHUS C IOKIaJaMU U pedepaTamu 1Mo TeMaM MPaKTHUYECKUX 3aHSATUH.

10.4. IToaroroBKa NOKJIAA0B, PUKCUPOBAHHBIX BBICTYILICHHH U pedepaToB.

[Ipn moaroTroBke K IOKJIAMy IO TeMeE, YKa3aHHOW IMperojaBaTelieM, OO0ydJarolIuiics
JIOJDKEH 03HAKOMMTBCSI HE TOJIBKO C OCHOBHOM, HO U JIOMOJHUTEJIBHON JINTEpaTypoil, a Takxke ¢
NOCIETHUMH ITYOJIMKAIMSIMU 110 3TOM Tematuke B cetu MuTepHer. Heo0XxoauMo moaroToBUTh
TEKCT JIOKJIa/la U WIIOCTPATUBHBIN MaTepual B BUJe Npe3eHTaluu. JJokiiaa JoKeH BKIOYaTh
BBEJICHUE, OCHOBHYIO 4acTh M 3akitoueHue. Ha noxnan orBomutcs 10-15 munyT yueOHOrO
BpeMeHU. OH JO0JDKeH ObIThb Hay4yHbIM, KOHKPETHBIM, ONpPEAEICHHBIM, ITyOOKO pPacKpbIBaTh
npoOJIeMy U IyTH €€ PEIICHHUS.

PexomeHjanMu K BBINOJIHEHHIO pedepaTa:

1. PaGora BEITIOTHACTCSI HA OJTHOM cTOpOHE JucTa popmara A 4.

2. Pazmep mpudTa 14, MeXCTpOUHBIN HHTEPBAJ (OAMHAPHBIN).

3. O6béM paboThl AOKEH cocTaBiATh 0T 10 10 15 nrucToB (BMecTe C MPUIOKEHUSIMU).

4. OcrapnsieMble 110 KpasiM JINCTA MOJI1 UMEIOT CIEYIOLINE Pa3Meph:

Cnesa - 30 mm; cipaBa - 15 mm; cBepxy - 15 Mm; cHU3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynvusiii aucm.
e Cooepoicanue.
e Bseoenue.

BBenenue nomkHO BKIOYaTh B ceOsi KpaTkoe OOOCHOBaHME aKTYaJIbHOCTH TEMbI
pedepara. B 310l uyacTu HEOOXOOUMO TaKKe IOKa3aTh, MOYEMY JAHHBIA BOMIPOC MOXKET
NPEJCTaBIATh HAYYHBIH MHTEPEC M KaKOe MOXKET UMETh IPAKTUUYECKOE 3HAUCHHE.

e OcHogHoti mamepuan.
e 3akniouenue.

3akiIroueHue - 4acTh pedeparta, B KOTOpoi (GOpMyIUpyIOTCsS BBIBOJBI 1O Maparpadam,
oOpamiaercss BHUMaHUE Ha BBINOJIHEHHE IIOCTABJICHHBIX BO BBEACHMM 3aJad U IeNeil.
3aKiroueHne JOKHO ObITh YETKUM, KPAaTKUM, BHITEKAIOLIUM 3 OCHOBHOM YacTH.

e Cnucox numepamypul.

6. Hymepanusi cTpaHuil IpOCTaBIsSeTCS B MIPABOM HIDKHEM YTy, HAUYMHAs C BBEICHUS
(ctp. 3). Ha TuTynbHOM JHCTE U COAEp>KaHUU, HOMEDP CTPAHULIBI HE CTAaBUTHCS.

7. Ha3BaHus pa3nenoB M NOAPA3AEIOB B TEKCTE JOJDKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUM, TPUBEAEHHBIM B COJICPKAHUH.

8. Tabauubl MOMEMIAIOTCS M0 XOAY M3JI0KEHHS, TOJKHBI UMETh MOPSIKOBBIA HOMEP.
(Hampumep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B tabnuuax U B TEKCTE CIEAyeT YKPYIHATh €AUHUIBI U3MEPEHUs OONBIINX YHCET B
3aBUCUMOCTH OT HEOOXOAUMOM TOUHOCTH.
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10. I'paduxm, pucCyHKH, TaOMUIBI, CXEMBI CIEAYIOT IOCJE€ CCBHUIKM Ha HHUX U
pacnoJiararoTcsi CAMMETPHUYHO OTHOCUTEIIBHO LIEHTA CTPAHULIBI.

11. B cnicke nuTtepaTypbl yKa3blBaeTCs MOJIHOE Ha3BaHME MCTOYHHUKA, aBTOPOB, MECTA
W3/1aHUS], U3AATENIbCTBO, I'OJI BBITYCKA U KOJIMYECTBO CTPAHULL.

10.5. PazpaboTka 3J1eKTPOHHOI Npe3eHTAllUM.

Pacnpenenenue TeM mpe3eHTaul MEXIY 00yJaloUMMHUCA U KOHCYJIbTHPOBAHUE UX TIO
BBIMIOJTHEHUIO MTMCbMEHHOW pabOThl OCYILIECTBISETCS Takke Kak u 1o pedepary. [lpucrynas
MOJTrOTOBKE MMCbMEHHON pabOoThI B BHJIE ANEKTPOHHON MPE3ECHTALUN HEOOX0IMMO UCXOIUTh U3
Henel Mpe3eHTallM W YCIOBUM €€ MpPOYTEHHUs, KaK MpaBUJIo, Takylo padoTy oOydaeMmble
IPEJICTaBIISIIOT IPENOAABATEN0 HA IPOBEPKY IO D3JEKTPOHHOM MOYTE, YTO MCKIIOYAeT
BO3MOXXHOCTbH JIONOJHUTEIBHBIX KOMMEHTAPUEB U MOSCHEHUI K MPEJCTaBIEHHOMY MaTepuay.

[To cornmacoBaHMIO ¢ MpernoiaBaTeNeM, MaTepHUaIbl MPE3CHTAUH 00YJYAIOIIUIACI MOXKET
npencraButs Ha CD/DVD-nucke (USB dmam-aucke).

DJNEeKTPOHHBIE TPE3CHTAIlMM BHINMONHAIOTCS B mporpamme MS PowerPoint B Buze
CIIaliJIOB B CIIEAYIOLIEM MOPSAKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMBI U aBTOPOM HCIIOJIHEHUS IPE3EHTALIUN;

-IJIaH Tpe3eHTaluuu (5-6 MyHKTOB -3TO MAaKCUMYM);

-0CHOBHas yacTh (He 6omee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OO61ue TpedoBaHUs K CTUIIEBOMY O(DOPMIIEHUIO MTPE3ECHTALINHN:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasl 11€JIb - YUTAEMOCTh, a HE CyObeKTHBHas1 KpacoTa. [Ipu 3ToM He Hazo BHajath
B JPYTYIO KpailHOCTh U MHCATh Ha OEINBIX JIMCTAaX YEPHBIMU OYKBaMU — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-1IBETOBAasi raMMa JI0JIKHA COCTOSITh He 0oJiee yeM U3 JIByX-TpeX I[BETOB;

-Bcerja JOJDKHO OBITh JIBa TWIA CIAMIOB: JUISl TUTYJIbHBIX, IUIAHOB W T.I. M s
OCHOBHOTO TEKCTA;

-pa3mep mpudTa qomKeH ObITh: 24—54 myHKTa (3arosioBok), 18—36 myHKTOB (OOBIUHBIH
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT 1O KIIOYEBBIX ClIOB U (ppa3. [lomHbie pa3BepHyTHIE
MPEJIOKEHHUS Ha ClaiiflaXx TaKuX MPEe3eHTAlUN MCIONB3YIOTCS TOJNBKO MpH HuTHpoBaHuu. [Ipu
HEO0OXOUMOCTH, B MOJE€ «3aMEeTKU K ciaiiaM» MOKHO MPHUBECTH KpaTKUe KOMMEHTapuu WIIU
MOSICHEHHSI.

-KaXIBIM cJIal1 JODKEH UMETh 3aroJ0BOK;

-BCE CIail/Ibl TOJDKHBI OBITH BBIIEPKAHBI B OJTHOM CTHUIIE;

-Ha Ka)XJ0M CJaiijie TOHKHO OBITh HE 00Jiee TpeX WILTIOCTPAIU;

-CIIaliIbl JOJKHBI OBITH TPOHYMEPOBAHBI C YKa3aHUEM OOIIEeTo KOJIWYecTBa ClaiiioB;

-HCII0JIb30BaTh BCTPOEHHBIE 3(PPEKThl aHUMAIlMU MOYKHO TOJIbKO, KOrjia 0e3 3Toro He
00O0MTHUCH.

OObIYHO aHMMallMs MCIONB3yeTCs Ul MPHUBJICYEHUS BHUMaHUA —CIyluaTesen
(HampuMep, OCIEe0BATENbHOE MOSIBIIEHUE 3JIEMEHTOB UAarPaMMBbl).

-CIIMCKHA Ha Cjaigax He JOJDKHBI BKIIOYATh Oosiee 5—7 ninementoB. Eciam aneMeHTOB
CHMCKa BCe-TakM OOJbIlle, MX JIy4yllle PACHOJOXKHUTh B JIBE KOJOHKU. B Tabnuuax He IOKHO
OBITH OOJIee YEThIPEX CTPOK M YETHIPEX CTOJIOIOB — B MPOTUBHOM Ciy4yae JaHHBIC B TaOIuUIle
OyAyT O4eHb METKUMH U TPYIHO PA3INIUMBIMH.

10.6. MeToauka padoTbl ¢ 00y4alOIIMMHUCH C OIPAHHUYEHHBIMH BO3MOKHOCTSAMU
310POBbI.

B Uuctutyte co3manbl crienyaibHble YCIOBHS JUIS MOMYyYSHHS BBICIIET0 0Opa30oBaHUs
no oO0pa3oBaTeNbHBIM MpOrpaMMaM OOYYAIOMIMMHUCS C OrPaHUYCHHBIMH BO3MOXKHOCTSIMHU
3np0poBbs (OB3).
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Jlns mepeMenieHusl MHBAJIUIOB M JIMI] C OrPAaHHMYCHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS
CO3JlaHBbl CIIELUAlIbHbIE YCIOBHS AJIs OCCHPENSITCTBEHHOIO JOCTYyINa B yyeOHbIe IMOMELEHHs U
JIpyrue TOMENIEHHs, a TaKkkKe HUX NpeObIBaHUS B YKa3aHHBIX IIOMELICHHAX C Y4eTOM
0COOEHHOCTEH MCUXO(PU3MUECKOr0 Pa3BUTUS, WHAMBHUIYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0pOBbsI TAKUX O0YUYAIOIIUXCSL.

IIpu nomyuyenun oOpa3oBaHUS OOYYAIOIIUMCS C OTPAHUYEHHBIMH BO3MOXHOCTSIMH
3I0pOBbsI TIPU HEOOXOIMMOCTH MPEIOCTABIISIOTCS OECIUIATHO CIeUalbHbIe YYEOHUKH U
yueOHble 11ocobus, nHas yueOHas nuteparypa. Takke UMeeTcssi BO3MOXKHOCTb IPE10CTaBICHUS
YCIOYr AacCHUCTEHTAa, OKAa3bIBAIOMIET0 OOy4YalOMMMCA C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMH
3I0pOBbsl HEOOXOJUMYI TE€XHHYECKYI IOMOIb, B TOM YMCJE YCIYI CYpIONEPEeBOAYUKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

[TomyyeHne [OCTYNHONO M KauyeCTBEHHOTO BBICHIErO0 00pa3oBaHMs JIUIAMU C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbSl oOecrieueHo ImyTeMm co3manusi B HMHcTtuTyTe
KOMILIEKCa HEOOXOIMMBIX YCJIOBUM 0O0ydeHHs JuIsl JaHHOM KaTeropuu OO0Yy4arolIuXcs.
Wudopmanus O CrenualbHBIX YCIOBHAX, CO3JaHHBIX I OOYYaIOUIMXCS C OrpaHUYCHHBIMHU
BO3MOXHOCTSIMM 3]10pOBbsl, pa3MelleHa Ha caiite HcTuTyTa.

Jiigs oOyuenuss uHBamuaoB u i ¢ OB3, wumerommx HapyumieHUs OIOPHO-
JIBUTATENILHOTO armapara 00eCHeunBalOTCsl U COBEPIICHCTBYIOTCS MaTepUalbHO-TEXHUUYECKHUE
yCIOBHA OECHPENATCTBEHHOTO JIOCTylla B Y4eOHBbIE TIIOMENICHHs, TyaleTHbIE, Ipyrue
IIOMEIIEHUS, YCIIOBHSI UX NMpeObIBaHUS B yKa3aHHBIX NOMEIIEHUAX (Hanuuue audTa, MaHIycoB,
NOPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB H JIp.).

Jis ajanTanMd K BOCHPUATHIO oOydaromuMmucs HMHBaauzamu u junamu ¢ OB3 ¢
HApyIICHHBIM  CIyXOM  CIPAaBOYHOTO,  Y4eOHOro  Marepuaija,  MPEeIyCMOTPEHHOTO
0o0pa3oBaTebHONW MPOrpaMMON MO BBIOpPAHHBIM HAIPABICHHUSM HOATOTOBKH, 00ECIIEUMBAIOTCS
CIIEAYIONINE YCIOBHSI: JJIs JIy4lled OpUEHTAlMd B ayIUTOPHH, IMPHUMEHSIOTCS CHTHAJIBL,
OTOBEIAIOIINE O Hayale M KOHLE 3aHATHA (CIOBO «3BOHOK» INHMILIETCS Ha JOCKE); BHUMaHUE
ciabocpllaniero 00y4arerocs NprUBIEKaeTcs MeJaroroM KecToM (Ha IUieyo KIaaeTcs pyka,
OCYILECTBIISICTCSI HEPE3KOE MOXJIONBIBAHKE); Pa3roBapHBasi ¢ 00YJaroLUUMCsl, MeAaror CMOTPUT
Ha HEro, TOBOPHUT SICHO, KOPOTKHMH TPEIJIOKEHUSIMHA, 00ecTiednBasi BO3MOXHOCTh UTEHUS TI0
ryoam.

KomneHcanust  3aTpyAHEHWII ~ peueBOr0o W HMHTEIUICKTYAIBHOTO  Pa3BUTHA
ciabocnplmamux MHBanUA0B W jun ¢ OB3 mpoBoauTCs 3a CYET: HCHOJIB30BAHUS CXEM,
JiarpaMM, PHCYHKOB, KOMIBIOTEPHBIX MPE3CHTAlMH C TUIEPCCHUIKAMH, KOMMEHTHUPYIOIIMMU
OTJENIbHbIE KOMIIOHEHTBl H300paKeHMsl; PpEeryJispHOro MPUMEHEHHs YIOpaXHEHUH Ha
rpaduvecKkoe BBIICJICHUE CYIIECTBEHHBIX MPHU3HAKOB TPEAMETOB W SBICHHI; OOeCTIeUeHHS
BO3MOXHOCTH JJIs1 00Y4YaroLerocs MOJIyYUTh apeCHYI0 KOHCYJIBTAIMIO 110 AJIEKTPOHHOHN 1ouTe
M0 Mepe HEOOXOTUMOCTH.

Jlnst aganrtanyy K BOCIPUATHIO MHBaMUAaMu U aunaMu ¢ OB3 ¢ HapymeHussMu 3peHus
CIPaBOYHOTO, YUEOHOTO, IIPOCBETUTEIHCKOTO MaTeprala, MpeIyCMOTPEHHOTO 00pa30BaTebHON
nporpamMoii MHcTUTyTa 1O BBIOPAaHHOW CHEHMUATBHOCTH, OOECIEUMBAIOTCS CIEAYIOIINe
YCIIOBHS: BENETCS afanTtanus O(UIMaTbHOTO caiita B ceTm VHTEpHET ¢ ydeToM OCOOBIX
noTpeOHOCTE HMHBAIMIOB MO 3pEHHUI0, OOECleYMBAETCS HAJIWYMe KPYMHOIIPHU(TOBOMA
CIpaBoYHOW WHGOpMAIMM O pACIUCAaHWM YUYEOHBIX 3aHATHH; B Hadajge yd4eOHOro roma
oOyyaroIuecsi HECKOJIbKO pPa3 MPOBOJATCS MO 3AaHuI0 MHCTUTyTa A7 3alOMHHAHUS
MECTOPACTIONOKECHNSI KaOMHETOB, TIOMEIIEHUH, KOTOPBIMH OHM OYIyT TOJB30BATHCS; TEIAror,
€ro co0eceTHIKH, IPUCYTCTBYIOIINE MPEACTABISIOTCS 00yJaromUMCs, KaX bl pa3 Ha3bIBaeTCs
TOT, K KOMY Tlelaror oOparmaercs; JeiCTBuUS, JKECTh, TIEPEMENICHHUS Mearora KOPOTKO U SICHO
KOMMEHTHUPYIOTCS; TIe4aTHas HWHQOpManus NpeAocTaBisieTcs KpymnHbIM mpudrom (ot 18
MIYHKTOB), TOTaJbHO O3BYYHMBAeTCs; oOecredynBaeTcs HEOOXOAMMBIH YpPOBEHb OCBEIIEHHOCTU
MOMEIIEHUH; MPEIOCTABISACTCS BO3MOKHOCTh UCIIOIB30BATh KOMITBIOTEPHI BO BpPEMs 3aHATHIA U
MpaBo 3aMrcu OOBSICHEHHS Ha TUKTO(OH (I10 JKEJIaHUI0 00yUJaroIIerocs).
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dopma npoBeieHHs TEKYILEH 1 MPOMEKYTOUHOM aTTecTanuu As o0yyaromuxcs ¢ OB3
olnpeneNnsercsl MpenojaBaTeleM B COOTBETCTBUU C y4eOHBIM IutaHoM. IIpu HeoOxoammoctu
oOyyaromemycss ¢ OB3 ¢ ydyeroM ero WHAMBHUIYaIbHBIX NCUXO(U3NYECKHX OCOOCHHOCTEH
JlaeTCsl BO3MOXKHOCTb IPOMTH IMPOMEXYTOUHYIO aTTECTALMI0 YCTHO, MMCbMEHHO Ha Oymare,
NUCHbMEHHO Ha KOMIIbIOTEpe, B (OpMe TECTHpOBaHHA M T.M., JIMOO MPEIOCTaBISIETCS
JIOMIOJIHUTEIBHOE BpeMs JUIsl TIOANOTOBKH OTBETA.

10.7. MeToauyeckue peKoMeH a1 M0 0(popMIIeHHIO KYPCOBBIX PadoT.

KypcoBast pabora mMeeT LENbl0 3aKpelyIeHWE 3HAHWW, MOJYYEHHBIX MPU H3YYCHHU
JUCLUIUIMHBL, HA OCHOBE YIIIyOJIEHHOW caMOCTOSITENbHON NPOpabOTKU HAy4YHOU U CrienUalbHON
JUTEPATyphl, KPUTHUECKOTO aHaNM3a (PaKTHUECKUX JTAHHBIX IO HcciexyeMoil mpobieme. Tema
paboThI BEIOKMpAETCsl 00YUArOIUMCS CAMOCTOSTENBHO.

Oou1e TpeboBaHUS:

KypcoBast paGora — 3TO 3aBeplIalOLIMii 3Talm  yCBOEHHS  OO0YyYaroLIUMCs
COOTBETCTBYIOILIEH JAMCLUMIUIMHBI WIH OTIENbHOrO ee paszena. OHa mpenacraBisier co0oit
HaY4YHO-HCCIIEJOBATENIbCKYIO pa3pabOTKy MO OTAEIbHON TeMe aHHON AUCLUILIUHBIL.

[ToaTOMy OCHOBHBIMU TPEOOBAaHUSIMU K €€ COAEPKAHUIO SIBISIETCS HCCIEN0BATEIbCKO-
AHAJIUTMYECKUI XapakTep, KOHKPETHOCTb, JIOTMYHOCTb, CAMOCTOSATENBHOCTh HANMCAHUSA U
Ka4eCcTBO O(OPMIICHHS.

B pe3ynbrare Hanucanus KypcoBoil paboTbl, 00ydaronIMiics JOIKEH M0Ka3aTh:

—  IPOYHBIE TEOPETUUECKHUE 3HAHUS 110 U30PAHHOU TEME;

- HAaBbIKU IOJIy4E€HHUs, U3y4yeHUs] U 00paboTKM (aHaiau3a) CTaTUCTUYECKOW M MHOU
nHpopmanuu;

- CIOCOOHOCTh K KPUTHUYECKOW OIICHKE W PAa3HOCTOPOHHEMY PAacCMOTPEHHIO
3aTparuBaeMbIX podaeM QyHKIIMOHUPOBaHUS 00BEKTOB CEPBUCA,

—  yMeHHe YBA3bIBaTh BONPOCHI TEOPUH C MPAKTUKOHN (PYHKIIMOHUPOBAHUS O0BEKTOB
CepBuca;

- yMEHHE KaueCTBEHHOTO O(hOpMIIEHUSI KYPCOBOM PaOOTHI.

OO6muit 00beM KypcoBoil pabotbl 25-30 crpanun, odgopmiieHHBIX 14 mpudrom
TimeNewRoman uepe3 1,5 uarepaina.

TpeboBaHNA K CTPYKTYPHBIM dJIEMEHTAM PaOOTEL:

CTpyKTYpHBIMH 3JIEMEHTaMU KypCOBOI pabOTHI SIBJISIIOTCS:

- TUTYJBHBIN JUCT (1IepBasi CTpaHUIla, HE HyMepyeTcs);

- coJiepaHue (BTOpasi CTpaHHIIA, HyMEepyeTcs, ajee HyMepyroTcs Bee);

- BBEJ/ICHUE;

- OCHOBHasl 4acTh (JIBE IJ1aBbl);

- 3aKJII0YECHHUE;

- CIINCOK MCIOJIb30BaHHOU JIUTEpaTyphl (HE MeHee 12-15 ucTOYHMKOB);

- IPUJIOKEHHUS.

Benenue (1-2 cTpaHUIIBI) CONEPIKUT:

- aKTyaJIbHOCTh TeMHI (2-3 ab3ara);

- 11eJb paboTHI;

- 3a71a91 paOOTHI (ONIPEACISIFOTCS 1IETBI0 PadOTHI);

- MeTo/AnYecKas U METOOJOrMyeckas OCHOBBI KypCcOBOW pabOThl (OCHOBHBIE TEOPHH,
aBTOpBHI);

- KpaTkas XapakTepucTtuka pabotsl (/Ipumep: «PaboTa cOCTOMT M3 BBEICHHS, IBYX
[JIaB, BBIBOJOB U TPEUIOKEHHM, CIHCKa JUTepaTyphl, NpuioxkeHuil. OOIliee KOJINYECTBO
cTpanun —25 (6e3 ydyera npuiiokeHuit). Cucok JUTepaTypbl HACUMTHIBAET 22 HAUMEHOBAHUSI.
KonuyectBo pucyHkoB—4, Tabiui —35, TPUIIOKEHUNH —3».);

- Kparkoe onucanue riaB pabotsl (IIpumep: «IlepBast rmaBa KypcoBOil pabOTHI
«TeopeTnyeckre OCHOBBI HCCIIENOBaHMS M IMPOTHO3UPOBAHMUS OOBEKTOB CHUCTEMBI CEPBUCHOM
JESATEILHOCTHY TIOCBSILEHA...)).
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I'maBbI KypcoBOii pabOTHI:

- mepBas rnaBa (12-14 crpanuir) - TeopeTHdecKuii 0030p uccueayemon npoodnemsl. [Ipu
HAMCAaHUM HCIIOJB3YIOTCS JIUTEpaTypHble HCTOYHHKH. B Tekcre 0053aTeNbHO JIOJIKHBI
MPUCYTCTBOBATH CCHUIKU HA UCIOJIb30BaHHbIE HCTOYHUKY (HE MeHee 1-2 Ha cTpaHully);

- BTOpas riasa (12-14 crpanui) - NpakTUYECKUE PACYEThl M TEKCTOBBIN MaTepual IyTH,
METO/Ibl COBEPIICHCTBOBAHUS U MEXIYHAPOIHBIN OIBIT 110 HUCCIeAyeMOii mpolieme.

JlenaroTcs Ha OCHOBE CYIIECTBYIOIIEH CTaTHCTUYECKOM, aHATUTHYECKOW MH(OpMaIny,
MOJIyUEHHOM M3 OTKPBITBIX HCTOYHUKOB WM JACUCTBYIOIIMX MPEANPUSTHI CEpBUCHOMN
JESITEIIbHOCTH;

- KaKJas riaBa JoJDKHa okaHuuBaThesl BeiBOJOM (IIpumep: «MccnenoBaB BuAbI yCIyT,
MO>KHO CJIeaTh BBIBOJ O TOM, YTO...»).

3akmrouenue (1-2 cTpanuibl):

- KpaTKMe€ WTOTH KypcoBOH paboThl, cojaepkaliue BBIBOABI M3 BcCeX TInaB (C
COOTBETCTBYIOIIEH JIUTEPATYPHOI IPaBKO MaTepuana);

Crnucok nureparypsl:

- CIIMCOK JINTEPATyphl JOJHKEH HACUUThIBAaTh 20-25 HAMMEHOBaHU.

[Tpumep paBUIBHOTO OOPMIICHUS:

1. Tlonoe JI. A. Kosznoe J[. A.Memoovl npocHosuposanus 6 uHOycmpuu
eocmenpuumcmea: Yueonoe nocooue. M.: H30-60 Poc. sxon. akao., 2010.

2. Kosnos JI.A. Aemomamusayus 2ocmunuunoz2o npeonpusmus. Micros Fidelio Front
Office 7.0: Vuebnoe nocobue. M.: H30-60 Poc. sxon. akao., 2009.

[Ipunoxenus:

- B pa3/ies NpUI0KEHUHN BBIHOCATCS BCE TAOJIULbI, IpaUKU, CXEMbI U IPOYne OOBEKTHI,
HE YMENIAIIIHUecs Ha OJJHOM CTpaHMIIE B TEKCTE KypCOBO paboTHI.

TpeboBanust kK 0hOPMIICHUIO KYPCOBOM PaOOTEI

[Tons: neBoe —3 cM., mpaBoe —1,5 cM., HH)KHEE U BEpXHEE —TI0 2 CM.

Hywmepanus ctpanui — cnpasa, cHu3y. Tekct paboTsl eyaraercs yepes3 1,5 unreppana
TimesNewRoman 14 nynkroB. A63aunslii orctyn — 1,25. BblpaBHMBaHUE — IO LIMpPHUHE.
Kypcus, nonuepkuBanue, )KupHbIi mWpUQT, iBeTHOM mipudT B Tekcte HE ncnonb3yrores.

Haspanust rnaB mumryTcss mocepennHe, XUPHbIM ImpudToM. [7aBel HyMepyroTcs
pumckumu nudpamu: 1, 11.

Pucynku odopmisttoTes cieayronmm oopa3om:

- HyMepalus pUCYHKOB CKBO3Hasl 110 Bceil paboTe;

- PUCYHOK pacrojiaraeTcs o LeHTpy;

- OTCTYI MEXJy PUCYHKOM U Ha3BaHUEM PUCYHKA;

- Ha3BaHHUE PUCYHKA I10 LICHTPY.

TaOmuisl 0pOpMIISIFOTCS CIEAYIOLIMM 00pa3oM:

- Ha3BaHUE TAOJHUIIBI 110 [ICHTPY, KUPHBIN MIPUPT;

- HyMepauus Tabaul CKBO3Has Mo Bcel padoTe;

- IPOTIMCHIBAETCS Ha3BaHUE KOJIOHOK, HOMEPA KOJIOHOK.

11. IEPEYEHb TH®OPMAIMOHHBIX TEXHOJIOI'MM, UCIOJb3YEMbIX IIPA
OCYHWECTBJIEHUN  OBPA3OBATEJIBHOI'O HHPOLHECCA 11O JUCHUIIJIMHE
MOAVYJIIO), BKJIIOYASA TIEPEYEHL IPOI'PAMMHOI'O OBECIIEYHEHUA H
NHOOPMAIIMOHHBIX CITPABOYHBIX CUCTEM.

IIpn mpoBeneHNN JIEKIMOHHBIX 3aHATUN MO AUCHMILIMHE NPENOJABaTENb HCIOJIB3YET
ayIMOBHU3yallbHble, KOMIBIOTEPHbIE U MYJIbTUMEAMMHBIE cpencTBa oOyueHuss MuHcrturyra, a
TaKkXe JEMOHCTpallMOHHbIE (TMPEe3eHTAallMu) W HarJAIHO-WILIIOCTPAllMOHHbIE (B TOM 4HCIE
pa3aTo4YHbIE) MaTEPHUAIIBI.

HpaKTI/I‘-IeCKI/Ie 3aHATUA 110 HaHHOﬁ JAUCHUIITIMHC TPOBOAATCA C€ HCIIOJIB30BAHUCM
KOMIIBIOTEPHOTO M MYyJIbTUMeIUNHOro obopynoBanus MHcTtuTyta, npu HEOOXOAMMOCTH — C
IIPUBJICYECHUEM I10JIE3HBIX IHTEpHET-pECYpCOB U MMAKETOB MPUKIAJHBIX IIPOIPAMM.
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JIuuensnonHoE Microsoft Windows,

IPOrPaMMHO- Microsoft Office,
UH()OpPMAIIMOHHOE Google Chrome,
obecrieucHme Kaspersky Endpoint Security
CoBpemeHHbIE 1. KoncynpranT+

npodeccuonanbabie | 2. CripaBouHas mpaBoBas cucrema «["APAHT».
0a3bl JaHHBIX

Nudopmanmonnsie | 1. Dnexrponnas oumbauoreunas cucrema (ObC) OO0 «CoBpeMeHHBIE

CIIPaBOYHBIE UG POBBIC TEXHOIOTHH

CHCTEMBI 2. https://elibrary.ru - Hayunas snextpoHHas OubiroTeka
eLIBRARY.RU (pecypchl OTKpPBITOTO JI0CTYTIA)

3. https://www.rsl.ru - Poccuiickas I'ocynapctBennas bubiaroreka
(pecypchbl OTKPBITOTO JIOCTYIIA)

4. https://link.springer.com - MexayHnapoaHast pedeparuBHas 6a3a
JAHHBIX HayYHBIX m31aHuil Springerlink (pecypchl OTKpHITOTO
J0CTyTa)

5. https://zbmath.org - MexnynapoaHas pedeparuBHas 6a3a JaHHBIX
HayuyHbIX uzganuii zbMATH (pecypcbl OTKPBITOTro AOCTYIIA)

12. NEPEYEHbD YUYEBHBIX AYI[I/ITOPI/Iﬁ n OBOPYJIOBAHWNSI,
HNCHOJIB3YEMBIX JISA MNPOBEJAEHUS YUYEBHBIX 3AHATHIA 11O JAUCHUIIJIMHE
(MOJY.JIIO).

VY4eOHble 3aHATUS MO AUCUUIUIMHE MPOBOJATCS B CIELUATHM3UPOBAHHON ayIUTOPHH,
000py/I0BaHHOM KOMIIbIOTEPaMH, C BO3MOXHOCTSAIMHU IOKa3a npe3eHTanuil. B mpornecce urenus
JEKIUH, TPOBEACHHUS CEMHUHAPCKUX M TPAKTUYECKUX 3aHATUN HUCHONB3YIOTCS HAarJsaHbIC
0COOMsI, KOMILJIEKT CJIaliZI0B, BUJEOPOJIUKOB.

[Ipumenenne TCO (aymuo- ¥ BHUICOTEXHHKH, MYJIbTUMEAHMHBIX  CPEICTB)
o0ecrieunBaeT MaKCHUMaJbHYIO HAarjsAHOCTh, TIO3BOJIIET OJHOBPEMEHHO TPEHUPOBATh
pa3iuyYHble BHJIBI PEUEBOM JIEATEIHHOCTH, IOMOTaeT KOPPEKTHPOBATh pEUYEBBIC HABBIKH,
CIOCOOCTBYET Pa3BUTHIO CIIYXOBOH U 3pUTEIBHOM MaMSTH, a TAK)KE€ YCBOCHHUIO U 3alIOMUHAHUIO
00pa3110B MPaBUIBHON PeUH, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Iepeuensv 0b6opydosannsix yueoHvIx ayoumopuil u CneyuaibHblX NOMeu|eHuil

Ne 503 KaOuHer ynpaBieHYeCKUX TUCIUILINH,

yueOHast ayJUTOPHS IJIsl TIPOBEICHHSI 3aHATUH JIEKITMOHHOTO ¥ CEMUHAPCKOTO TUTIA
- IOCKa

- CTOJI MPEeTIOIaBaTels

- KpeciIo Juis Iperno/iaBaTess

- TpuOyHa

- KOMIUIEKTHI yueOHOM Mebemu

- IEMOHCTPAIIMOHHOE 000PYIOBaHHE — IIPOEKTOP M KOMIIBIOTEP

- y4eOHO-Har I IHBIC TTOCOOMS

[IporpammHuoe obecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Joroop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne877/JIH ot 25.05.2016).

Ne 503 KaOuner ynpaBieHYeCKUX TUCIHILINH,
y4deOHast ayJUTOPHsl U1 TPYNIIOBBIX M HHAWBUIYAIbHBIX KOHCYJIBTALNH, TEKYIIETO KOHTPOJIS
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Y TIPOMEXYTOYHOH aTTeCTaIluu

- IOCKa

- CTOJI MPETIOIaBaTelIs

- KpecJIo Jyis IperoiaBaTerist

- TpubyHa

- KOMIUIEKTHI yueOHOH Mebenu

- IGMOHCTpAIIMOHHOE 000PYI0BaHHE — IPOEKTOP M KOMITBIOTEP

- y4eOHO-HaTJITHBIC TTOCOOMS

[TporpammHOe oOecrieueHue:

Microsoft Windows (Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([loroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6osaHo pactipoctpansemoe I10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511
[Tomemnenus A1t CaMOCTOSITENBHON PaOOTHI U KypCOBOTO MPOSKTHPOBAHUS
- KOMILJIEKThI yueOHOM Mebenn

- KOMIIbIOTCPHAA TCXHUKA C IIOAKIIOYCHHUEM K CCTHU ((I/IHTepHeT» " JOCTYIIOM B 3JICKTPOHHYIO

MH()OPMAIMOHHO-00Pa30BATEIHLHYIO CPEILY

[TporpammHoOe oOecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ([JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6osaHo pactpoctpansemoe I10),

Kaspersky Endpoint Security (oroBop Ne877/JIH ot 25.05.2016),

CrpaBouno-npaBoBas cuctema «I["apant» ([Jorosop Nel4-ITJ1J13/2023 ot 01 nexabps 2022
roja).

Ne 404
bubnnoteka, ynTanbHBIN 3a11 ¢ BBIXOJOM B ceTh MHTEepHET
- KOMILJIEKThI yueOHOI Mebenu;

- KOMIIBKOTCPHAA TCXHUKA C TIOAKIOUYCHUEM K CCTU «I/IHTepHeT», AOCTYIIOM B J3JICKTPOHHYIO

MH(POPMAIIMOHHO-00Pa30BATENBHYIO CPElY U JIEKTPOHHO-OUOIHOTEUHYIO CUCTEMY.
ITporpammHoe oOecrieueHue:

Microsoft Windows (/Toroop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6osHo pactipoctpansemoe I10),

Kaspersky Endpoint Security (JJoroBop Ne877/JIH ot 25.05.2016),

CnpaBouno-npaBoBast cuctema «I apant» (Horosop Nel4-ITJ1/13/2023 ot 01 nexadbps 2022
roja).

Ne 401

AKTOBBII 3aJ1 [T IPOBEJICHUST HAYYHO-CTYIEHYECKUX KOH(EPESHIINA U MEPOTIPUITUN
- CIICHHUAIIM3UPOBAHHBIC KPECIa OJId aKTOBBIX 3aJ10B

- CIIeHa

- TpuOyHa

- 9KpaH

- TEXHUYECKHE CPEJICTBA, CIIYXKAIIUE JIsl TPEACTaBICHUS HH(OPMAITUU OOJIBITION ayAUTOPUHT
- KOMIIBIOTEP

- IGMOHCTPAIIMOHHOE 000PYIOBaHKE U ayINOCHCTEMA

- MUKpPO(OHBI

[IporpamMmmMHoe obecrieueHue:

Microsoft Windows ([{loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ([JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oaHo pactipoctpansemoe [10),

Kaspersky Endpoint Security ([loroBop Ne§877/JIH ot 25.05.2016).
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Ne 515

[Tomenienue 1st XpaHeHHsI U MPOPHUIAKTHUECKOTO 00CITy>)KUBaHUS y4eOHOTO 000PYI0BaHUS
- CTEIUIAXKHU

- yaeOHOE 000pyIOBaHUE

Paspadorunk: Coaomuna U.1O. k.¢p.H.
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