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1. HAMMEHOBAHUE U HEJIb OCBOEHUSA JUCHUIIVIMHBI (MOAY JIS).

YyeOnass ngucrurmuimHa «OCHOBBI  MEHEIDKMEHTa» HM3y4daeTcss  00ydaromuMucs,
OCBaMBAIOIIMMKU 00pazoBaTeNbHYIO0 MporpamMMmy «PekiiaMa U cBsi3Uu € OOIIECTBEHHOCTHIO B
CUCTEME TOCYJapPCTBEHHOTO U MYHUIIUTIAIBHOTO YIIPaBIEHUS» B COOTBeTCTBUU ¢ DenepanbHbIM
TOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTAaHIAPTOM BBICIIEr0 OOpa3oBaHMs — OaKajlaBpuar IO
HanpaBieHuio moArotoBku 42.03.01 Peknama u cBS3U ¢ OOIIECTBEHHOCTHIO, YTBEPKICHHBIM
npuka3zoM MunmcTepcTBa 00pa3oBanus u Hayku PD ot 08.06.2017 r. Ne 512 (®I'OC BO 3++).

Llesin ocBOEHMS AUCUHUIINHBI:

-bopMHpOBaHUE y OOYYAIOIIUXCSI HAYYHBIX (DYHIaMEHTaIbHBIX TEOPETHUECKUX 3HAHUHN
B 00J1aCTH MEHEIKMCHTA,

-npuoOpeTeHre OOYYaIOIUMUCS CHUCTEMHBIX TPAKTUYECKUX HABBIKOB BBIMOJIHEHUS
OCHOBHBIX (DYHKIIUH MEHEIKMEHTA,

-OBJIa/ICHUE METOJJaMU MEHEKMEHTA,

-03HAKOMJICHUE OOYYAIOIIUXCS C MEXaHW3MOM TIPUHATUS PEUICHUH W OIEHKON HuX
a3 exTuBHOCTH;

-BBIpab0OTKa YMEHUI B YIPaBICHUU TEPCOHATIOM, B VYIPABICHUH KOH(MINKTAMHU,
cTpeccaMu ¥ U3MEHEHUSIMU;

-000CcHOBaHUE HEOOXOAMMOCTH OLIEHKU 3(PPEKTUBHOCTH yIIPABICHHS.

3agauyu AUCHMILINHBI:

-M3y4yeHUE TOHATHUS, 3aKOHOMEPHOCTEH, WPHUHIMIIOB, OCHOBHBIX KaTEropuil
MEHEI)KMEHTA 1 SBOJIIOIIUH €r0 TEOPUU U MPAKTUKH;

-U3y4YeHHE OCOOCHHOCTEH aMepUKaHCKOTO, SITOHCKOTO U POCCUHCKOTO MEHEIKMEHTA,;

-XapaKTepUCTUKA COBPEMEHHOTO MEHEKepa U ero KpeaTuBHOro 00pa3oBaHMUs;

-pa3paboTKa W COBEPILICHCTBOBAHHE CTPATEIMYECKOrO YIpPaBIICHUS OpraHU3alHei, ee
dbopManbHBIX ¥ HEPOPMAIBHBIX TPYII, OCHOBHBIX (DyHKIMU (TUTAHUPOBAHMS, OPraHU3AIIWH,
MOTHUBAIIUH, KOHTPOJIA);

-HAYYHUTb HUCIOJIb30BATh METO/IbI MEHE)KMEHTA!

-pa3BUTh HABBIKU MIPUHSITUS PEILICHU;

-HAYYUTh  TMPUHIUNAM  yIOpaBICHHWS  TEPCOHAIOM,  CTHISM  PYKOBOJCTBA,
CaMOMEHE/[)KMEHTY;

-IPUBUTH HABBIKU YIIPABJICHUS KOHMDIUKTAMU, CTPECCAMH U U3MEHECHUSIMU.

W3ydyenue y4yeOHOW NUCUUIUIMHBI HANpaBJICHO HAa IOJATOTOBKY OOydYaromIUXcs K
OCYILECTBIICHUIO JESITEILHOCTH MO MPOJIBHKCHUIO M PACIPOCTPAHEHUIO MPOMYKIIMH CPEACTB
MaccoBOi HMHGOpPMAlMU M OCYIIECTBICHHUIO YIpaBieHHUs HHQOPMALMOHHBIMU peCypcaMu B
COOTBETCTBUH C MPO(eCCHOHATBHBIMU CTaHIAPTAMU:

«CrenuanucT 1Mo MPOABUKEHUIO M PaCHpPOCTPAHEHUIO MPOAYKLIHUU CPEICTB MAaCCOBOM
uHpOpMaLUNY, YTBEPXKACH MPUKa30M MHUHHUCTEPCTBA TPY/Aa U COLMATbHON 3amuThl Poccuiickoit
Oenepanun ot 4 aBrycra 2014 . Ne 535H 1 BeINOJHEHHUIO 0000IICHHONW TPYAOBOM (PYHKITUU -
opranusanus npoasrkenus npogykuuu CMU (ko B);

«Crnenuanuct 1Mo HUHQOPMAIMOHHBIM  pecypcaM»,  YTBEPKACH  MPHUKA30M
MuHucTepcTBOM TpyAa U counanbHou 3amuThl Poceuiickoit ®enepannn ot 19 nrona 2022 r. Ne
420H ¥ BBIMIOJHEHUIO OOOOIICHHOW TPYAOBOM (PYHKIIMU - yOpaBieHHE WHOOPMAIMOHHBIMHU
pecypcamu (kox C).

2. INTAHUPYEMBIE PE3YJIbTATbHI OBYUEHMUS 11O JUCHUIIJIMHE (MOYJIIO),
COOTHECEHHBIE C IIJIAHUPYEMbBIMUA PE3YJBTATAMUA OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI.

B pesynbraTe u3yueHUs NUCHUIUIMHBI O0yYaronIuecs: JOJIKHBI OBIAJETh CIEAYIOUUMU
KOMITETCHIIUSIMU:

YK-6 - cnoco0OeH ympaBisATh CBOMM BpPEMEHEM, BBICTpaMBaTh W PEau30BHIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHUE BCEH )KU3HU;

OIIK-5 - cnocobeH y4duThIBaTh B MPO(ECCHOHAIBLHON NEATETHbHOCTH TEHICHIIUN



pasBuTUA MCIHUAKOMMYHHUKAIIMOHHBIX CHUCTEM PCruoHa,

CTpaHbl U MHpA,

ucxoasa M3

INOJIMTHYCCKHUX B DKOHOMHYCCKHX MEXAaHU3MOB HX (bYHKHI/IOHI/IPOBaHI/IH, IMPAaBOBBIX U 3THYCCKUX

HOPM peryJupOBaHusl.

Kon
®opmupyemas
KOMITET OIS IInannpyemMsle pe3yJbTaThbl 00y4eHUsI pe3yJibTara
o0yueHust
YK-6 MOHATHE,  3AKOHOMEPHOCTH,  HPHHLMIBL  OCHOBHBIC | v o oy
CIIOCOOCH YIIPaBIIATh KaTerOpUH MEHEDKMEHTa ¥ DHBOJIONHHA €ro TEOpUH M ’
CBOMM BpEMEHEM, 3HaTh TIPaKTHKH;
BEICTPAUBATh U MECTO W poib ympaBieHus B TmpodeccuonampHorn | YK-6 —3.2
[peaTM30BHIBATH JIeSITETIFHOCTH, €TO OCHOBHBIE (DYHKITHH;
TPACKTOPHIO CAMOPAa3BUTHS HaXOJUTh OpTaHW3alMOHHO-yTpaBieHdYeckne pemenus B | YK-6 — V.1
Ha OCHOBE IPHHIINIIOB po¢eCCHOHATBHON NesITeThHOCTH;
00pa3oBaHusi B TCUECHUE Ymern 00yCIIOBUTh  Ba)KHOCTh 4eJoBedeckoro ¢akropa B | YK-6-VY.2
BCCH KU3HMU. yIpaBIIeHUH, YMEHUS pabOTaTh C JIIOIbMU;
HaBbIKAMH  TIPUMEHEHHWS  NpUHIUNOB  ympaienus | YK-6 —B.1
B MIEPCOHAJIOM, CTHJICH PYKOBOJICTBA, CAMOMEHEKMEHTA,
ety HaBbIKAMHW TIPUHSATHS OpraHW3aIl[MOHHO-yIpaBiieHYecknx | YK-6 —B.2
pelieHu B mpo(eCcCUOHATBHO eI TEIPHOCTH.
OIIK-5 pOJIb 1 MECTO MEHEIKMEHTa B COBpeMeHHOU poccuiickoit | OIIK-5 — 3.1
CIIOCOOCH YYUTHIBATH B YKOHOMHKC;
MpoQeCCUOHATBHOM 3HaTh 0COOCHHOCTH MMOCTPOCHHS OPTaHU3aIUil B 3aBUCUMOCTH OT OIK-5 3.2
eSITETPHOCTH TCHICHIINU uenedl pyHKIMOHUPOBAHUS, HX TEXHOJIOTUYCCKUX U MHBIX '
[pa3BUTHS 0CcOOCHHOCTEH;
MCINAKOMMYHHUKAITMOHHBIX aHaJIU3UPOBaATh TCHACHIUN Ppa3BUTHUA
CHCTCM PEruOHa, CTPAHbI U MEIMaKOMMYHHUKALIMOHHBIX CcHCTeM peruoHa, ctpanbl u |OIIK-5-VY.1
MHUpa, HCXOAS U3 MHpa UIA TPUHATHS PAIOHAIBHBIX OPTaHU3AI[OHHO-
MOJTMTUIECKUX U Ymers YIpaBIEHYECKAX PEIICHHIA;
DKOHOMMYECKHUX MPOBOAWTH CETMEHTAIMIO pbIHKAa © pa3pabareBath |OIIK-5-V.2
MEXaHU3MOB HX OPTaHU3AIMOHHYIO CTPYKTYPY YIpaBICHUS,
(yHKUMOHUPOBaHYS, HaBBIKAaMHU Pa3pabOTKU W BHEIPEHUS OPTaHU3AIMOHHON
[IPABOBBIX M 3TUICCKHUX CTPYKTYpBI YHpaBJieHUs opraHm3anuy B 3aBucuMmoctu oT | OIIK-5-B.1
HOPM pEryJIMpOBAaHUA. Baapers | 1eneil GyHKIMOHHPOBAHUS, UX TEXHOJIOTHMUYECKUX M MHBIX
0COOEHHOCTE;
HaBbIKAMHW ympaBieHuss KoHpmukramu, crtpeccamu u |OIIK-5—B.2

N3MCHCHUSAMU B OpraHU3alnu.

3. MECTO JUCHHUIUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJILHOM

ITPOI'PAMMBI.

B1.0.18 OcHOBBI MEHEHKMEHTA ABJSIETCA QUCLIMIUIMHON 00sg3aTebHON YacTu bitoka 1
y4eOHOr0 TUIaHa, U3Y9aeTCs 00YJarONIMMICS BTOPOTO Kypca B TPEThEM M YeTBEPTOM CEMeCTpax
0o4HOH (hopMBI 00yUeHUS (TIOJHBIN CPOK OOyUCHHUS).

3.1. TpeOoBaHusA K NpeABaApUTEJbLHOM NOATOTOBKE 00y4aK0IIerocs:

OcBoeHue

JUCHHUILINHEI

OCHOBBIBACTCA Ha 3HAHUAX,

YMCHHUAX W  HABBIKAax,

nproOpPETEeHHBIX NPU M3YYEHUH IUCHUIUIMH: «OCHOBBI TEOpUH KOMMYHHKauui», «OCHOBBI
peKJIaMbl U CBS3EH C OOIECTBEHHOCTHION.
3.2. JMcuMmJMHbl (MOAYJM) W NPAKTHUKH, VISl KOTOPbLIX OCBOEHHME TaHHOM
JUCIHHUIIMHBI (MOAYJIs1) HE00X0AUMO KaK NMpeauecTBylolee:
Hucrunnmaa «OCHOBBI MEHEHKMEHTA» SBIACTCS MPEIIICCTBYIONICH I W3Y4YCHUS
TaKUX JUCHUIUIMH KaKk « DKOHOMHUKA», «OCHOBBI HHTETPUPOBAHHBIX KOMMYHUKAIU», «OCHOBBI
dbopmupoBanus OpeH/1a B TOCYIapCTBEHHOM U MYHUIIMITAIIBHOM YIIPABIICHHI.

4. OBPBEM JUCIMIIVIMHBI (MOAYJIsI) B 3AYETHBIX EJWHUIIAX C
YKA3AHUEM KOINMYECTBA AKAJEMHWYECKHUX YACOB, BBIJIEJEHHBIX HA

KOHTAKTHYIO PABOTY

OBYYAIOIIINXCA C TIPENNIOJABATEJIEM (IIO BUIAM

YUYEBHBIX 3AHATH) 1 HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIUXCS.




OO01mas TpyI0eMKOCTh TUCHHUTUIHHBI COCTaBIsIeT 6 3a4éTHBIX eaunull (216 gaca).
JucuuninHa npeanoniaraet uzydenue 12 tem.

Oo0masn B ToM unciie KOHTaKTHas padoTa ¢
dopma TPYAOEMKOCTh npenoaaBaTeyieM —_—
Ne cemMecTp Kyp.pad/ [cam.padora
o0ydeHUst B JIEKIIAH | CEeMAHAPHI, KOHTPOJISI
B 3.€. BCET0 KOHTP.
yacax m3
pa6
1 | Ounas 3 3 108 54 18 36 54 3auer
4 3 108 50 18 32 31 DK3aMeH
> | Ouno-saousas 4 3 108 38 12 26 70 3auer
5 3 108 36 12 24 45 DK3aMeH
3 | 3a0umas 4 2 72 8 2 6 64
5 3 108 14 4 10 94 3auer
6 1 36 9 27 DK3aMeH
Ounas popma o0yueHust
KonraktHas paboTa
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3 cemecTp
Pa3znen 1. BBeneHue B TeoOpuio0 MeHeIKMEHTA
Tema 1. IIpeamer u MeTo TEOPHHU YK-6-3.1
MEHEPKMEHTA. 8 4 2 2 4 VK-6-3.2
OIIK-5-3.1
Tema 2. Llenu u CTpyKTypHBIE YVK-6-3.2
3JIEMCHTHI MEHEPKMEHTA B 10 4 2 2 6 OIIK-5-3.2
COBPEMEHHOM OpraHu3aIiH.
Pa3nen 2. HayuHble HIKOJIbI M HATPABJIEHHUS TEOPUH MEHETKMEHTAa
Tema 3. IIIkobl HAYIHOTO U 10 6 ) 4 4 YVK-6-3.2
aJIMUHUCTPATHUBHOTO YIPaBIICHUSI. OI1K-5-3.2
Tema 4. PaznudaHbIe ITKOJIBI TEOPUH 10 6 ) 4 4 YVK-6-3.2
MEHEPKMEHTA OIIK-5-3.2
Pasnen 3. HanpagJjieHus 1esiTeJIbHOCTH MeHeIKepa B OPraHu3amuu
Tema 5. Ctparerndeckuii MEHESDKMEHT VK-6-3.2
12 6 2 4 6 OIIK-5-3.1
OIIK-5-3.2
Tema 6. THHOBAIIMOHHBIH VK-6-3.2
MEHEHKMEHT 12 6 2 4 6 OIIK-5-3.1
OIIK-5-3.2
Tema 7. [Ipon3BOACTBEHHBIN VK-6-VY.2
MEHEIKMEHT VK-6-B.2
12 6 2 4 6 OIIK-5-B.1
OIIK-5-B.2
Tema 8. JleaTeIpHOCTh MEHEIKEPA 110 VK-6-B.1
YIpaBIEHUIO COIHATBLHO- 12 6 2 4 6 YK-6-B.2
MICUXOJOTHISCKUMH OTHOIIICHUSMH B OIIK-5-B.1

4




KOJUIEKTHBE OIIK-5-B.2
Tema 9. Ynpasnenue koHpIUKTAMU VK-6-B.1
YK-6-B.2
12 6 2 4 6 OIIK-5-B.1
OIIK-5-B.2
3auer 10 4 4 6
Bcero 3a cemectp 108 54 18 32 4 54
4 cemecTp
Pazgen 4. @yHKIHMM MeHeZKMEHTA H CBA3YIOIIHE MPOLECChl B OPraHU3alud
Tema 10. PykoBoACTBO M TUAEPCTBO B VK-6-V.2
MEHEP)KMEHTE: IIPUHLUIIBL, CTUINA U VK-6-B.2
GyHKIHH. 28 18 6 12 10 OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHukanuu u VK-6-VY.2
uH(popMaLus B MEHEKMEHTE VK-6-B.2
27 16 6 10 11 OIK-5-B.1
OIIK-5-B.2
Tema 12. OpranusaniMoHHbIE VK-6-B.1
MATOJIOTHU U IYTH PEIICHUS 2% 16 6 10 10 YK-6-B.2
MEHEKMEHTOM COBPEMEHHBIX OIIK-5-B.1
BHYTPHUOPTaHU3AIIMOHHBIX MTPOOIIEM. OIIK-5-B.2
IK3aMeH 27 27
Bcero 3a cemectp 108 50 18 32 27 31
Hroro 216 104 36 64 31 85
OuHno-320uHas popma o0yueHUst
KonraktHas padoTa
00yJaroImuxcs ¢
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4 cemecTp
Pa3gen 1. BBeqeHnue B TeOpHUI0 MeHeKMEHTA
Tema 1. IIpenmer u MeToa Teopuu YVK-6-3.1
MEHEIKMEHTA. YVK-6-3.2
18 6 2 4 12 OIIK-5-3.1
Tema 2. Ilenu u cTpyKTYpHBIE YVK-6-3.2
3JIEMEHTHI MEHEPKMEHTA B OIIK-5-3.2
COBPEMEHHOM OpraHU3aIiH.
Pa3nen 2. HayuyHble IKOJIBI M HAIPABJEHUSI TEOPUHU MEHEIKMEHTa
Tema 3. IIIkobl HAYIHOTO U YVK-6-3.2
AJMUHUCTPATUBHOI'O YIPABJICHUSI. 20 6 2 4 14 OIIK-5-3.2
Tema 4. PaznudHbIe ITKOJIBI TEOPUH YVK-6-3.2
MEHEHDKMEHTa OIIK-5-3.2
Pa3nen 3. HanpapJieHus1 1esiTeIbHOCTH MeHeKepa B OpraHu3aluu
Tema 5. Ctparerndeckuii MEHESDKMEHT 60 22 8 14 38 VK-6-3.2
OIIK-5-3.1
OIIK-5-3.2




Tema 6. THHOBaLIMOHHBIN YVK-6-3.2
MEHEIHKMEHT OIIK-5-3.1
OIIK-5-3.2
Tema 7. IIpon3BOACTBEHHBII VK-6-V.2
MEHEIHKMEHT YK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Tema 8. JleATeNbHOCTh MEHEAXKEPA TI0 VK-6-B.1
YIPaBIEHUIO COL[UAIIBHO- VK-6-B.2
MICUXO0JIOTMYECKMMHU OTHOILLIEHUSIMU B OIIK-5-B.1
KOJUUIEKTHUBE OIIK-5-B.2
Tema 9. Ynpasnenue koHpIUKTAMU VK-6-B.1
YK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
3auer 10 4 4 6
Bcero 3a cemectp 108 38 12 22 4 70
5 cemecTp
Pazgen 4. @yHKIHMM MeHeZKMEHTA H CBA3YIOIIHE MPOLECChl B OPraHU3alud
Tema 10. PykoBoACTBO M TUAEPCTBO B VK-6-V.2
MEHEPKMEHTE: TIPUHITUTIBI, CTHIIA U VK-6-B.2
¢$yHKIHH. OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHukanuu u VK-6-VY.2
UHPOPMALIUS B MCHEPKMCHTE 81 36 12 24 45 VK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Tema 12. OpranusanMoHHbIE VK-6-B.1
MIATOJIOTHH U ITYTH PEIICHUS YK-6-B.2
MEHEKMEHTOM COBPEMEHHBIX OIIK-5-B.1
BHYTPHUOPTaHU3AIIMOHHBIX MTPOOIIEM. OIlK-5-B.2
IK3aMeH 27 27
Bcero 3a cemectp 108 36 12 24 27 45
Hroro 216 74 24 46 31 115
3aounas popma 00yyeHUs
KonraktHas padoTa
00yJaroImuxcs ¢
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4 cemecTp
Pa3gen 1. BBeqeHnue B TeOpHUI0O MeHeKMEHTA
Tema 1. IIpenmer u MeToa Teopuu YVK-6-3.1
MEHEIKMEHTA. YVK-6-3.2
OIIK-5-3.1
Tema 2. Llenu u CTpyKTypHBIE 34 4 2 2 30 YVK-6-3.2
3JIEMEHTHI MEHEDKMEHTA B OIIK-5-3.2

COBPEMEHHOM OpraHu3aIiH.

Paznen 2. Hay‘-ll-lble HIKO0JIbI M HAITPABJCHUSA TCOPUU MECHECIKMCHTA




Tema 3. [1Ikosibl HAYYHOTO U YVK-6-3.2
aJIMUHUCTPATHUBHOTO YIPaBIICHUSI. 33 4 4 34 OI1K-5-3.2
Tema 4. PaznudHbIe ITKOJIBI TEOPUH YVK-6-3.2
MEHEHKMEHTa OIIK-5-3.2
Bcero 3a cemectp 72 8 2 6 64
5 cemectp
Pa3nen 3. HanpasJieHus1 1esiTeIbHOCTH MeHeKepa B OPraHu3aluu
Tema 5. Ctparerndaeckuii MEHEeDKMEHT VK-6-3.2
OIIK-5-3.1
OIIK-5-3.2
Tema 6. THHOBaIMOHHBIH YK-6-3.2
MEHEHKMEHT OIIK-5-3.1
OIIK-5-3.2
Tema 7. [Ipou3BOACTBEHHBIN VK-6-VY.2
MEHEDKMEHT VK-6-B.2
OIIK-5-B.1
32 4 2 2 28 OIIK-5-B.2
Tema 8. JleATenbHOCTh MEHEAXKEPA TI0 VK-6-B.1
YIpaBIEHUIO COIHATBLHO- YK-6-B.2
NICUXOJIOTMYECKMMH OTHOLICHUSIMU B OIIK-5-B.1
KOJUIEKTHBE OIIK-5-B.2
Tema 9. YnpaBnenune KOHQIUKTAMU VK-6-B.1
YK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Pazgen 4. @yHKIHMHM MeHEeZKMEHTA H CBA3YIOIIHE MPOLECChl B OPraHU3alud
Tema 10. PykoBoACTBO M TUAEPCTBO B YVK-6-V.2
MEHEPKMEHTE: TIPUHITUTIBI, CTHIIA U VK-6-B.2
byHKIINN. OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHuKammm u VK-6-V.2
nHpOpMaIKs B MEHEPKMEHTE VK-6-B.2
40 6 2 4 34 OIK-5-B.1
OIIK-5-B.2
Tema 12. OpranusaniMoHHbIE VK-6-B.1
[ATOJIOTUU U IIyTHU PELICHUS VK-6-B.2
MEHEJPKMEHTOM COBPEMEHHBIX OIIK-5-B.1
BHYTPHOPIaHU3AILMOHHBIX IPOOJIEM. OIIK-5-B.2
3auer 36 4 4 32
Bcero 3a cemectp 108 14 4 10 4 94
6 cemecTp
IK3aMeH 36 9 9 27
Bcero 3a cemectp 144 23 4 6 13 121
HTtoro 216 31 6 12 13 185

5. COAEP/)KAHUE JUCIUIIVIMHBI (MOAYJIsA), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3EJIAM).

Pa3nes 1. BBenenue B TeOpHIO MEHEIKMEHTA

Tema 1. IIpeamer 1 MeTOA TEOPHH MEHEXKMEHTA.

CymHocTh, colep)KaHHe, OCHOBHbIE MPUHLUIB M (QYHKIUH, WHPPACTPYKTYpa,
COUMO(AKTOPBI M ATHKA MEHEKMEHTAa; MHTErpallMOHHbIE IPOLECCHl B MEHEIKMEHTE;
MOJICIMPOBAaHUE CUTYallMd W TpoIecC MPHHATUS pPELICHUH; MpHpoJa M COCTaB (YHKIHUN
MEHEP)KMEHTA; CTPATerMYeCKUe M TaKTHYECKUE IUIaHbl; OPraHU3alIOHHBbIE OTHOLICHUS B
CHCTEME MEHEIKMEHTa; (OPMBI OpraHM3alMK; MOTHBALMS ICSITEIBHOCTH; PErYIMPOBAHUE U
KOHTPOJIb B CHCTEME YIpAaBJICHUS; AUHAMUKA TPYNI M JUAEPCTBO; PYKOBOACTBO: BJIACTh U
NapTHEPCTBO; CTHJIb MEHEIPKMEHTA; KOHPIUKTHOCTD; (hakTopsl dpdexTruBHOCTH. OOpa3oBaHue u
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nesaTenbHOCTh ¢GupM. Ilpomecc mnpuHATHS yhpaBieHUecKoro pemieHus. HMudopmannonnoe
o0ecrieueHre  MEHEI)KMEHTa. MeEHEeKMEHT H  MpPeANpPUHUMATENIbCTBO,  OTHOILEHUS
COOCTBEHHOCTHU M YIIPaBJICHUS MPOU3BOACTBOM. MEHEIKMEHT KaK yIpaBJIEHUE MTPOU3BOICTBOM
U Kak yImpaBjieHHe JIoAbMU. MEHEeIKMEHT Kak palloHalIbHBbIH (PEHOMEH U KaK HCKYCCTBO.
OOBeKT U MpeIMeT U3Y4YeHUS! HAYKHd MEHEIKMEHTA.

Tema 2. Ilen M CTPYKTYpPHBbIE 3JIEeMEHTbI MeEHEIKMEHTAa B COBPEeMEHHOM
OpraHM3anuH.

Teopus opranuzanuu u ynpasieHHe nepcoHaaoM. OpraHusanus U ColUalbHas Cpena,
COOTHOIIIEHHE MpParMaTUYecKUX LeJed OpraHu3alMu Hu [podleM CcoLuyMa; H3y4YeHHE
OOLIECTBEHHOIO MHEHHUSl COllMyMa Kak Lejdb COLUAIbHOIO VIPaBICHUS M  CPEACTBO
rapMOHU3ALUN OTHOLLICHUI; CBS3H C OOIIECTBEHHOCTHIO KaK CIIOCOO rapMOHM3ALUN OTHOIICHHUH
OpraHM3aIH U COLMYMa; MPECTIK KaK AJIeMEHT (QyHKIIMOHUPOBAHMS OPTaHU3ALUU B OOIIECTBE;
MEpOTIPUITHS ISl MOJJEPKaHUsI U KOPPEKTUPOBKHU Tpectuxa. [lnanuposanue, opranusanus,
MOTHUBALMSI M KOHTPOJIb - KJIIOYEBble (DYHKLIHWU OpraHU3alMUd B COBPEMEHHBIX KOHIEHIIHIX
yapasieHus.  OyHKIMM ~ COLUAIBHOM  IOACUCTEMBI  opranusaumu. IIpencrasieHue
opranuzarnionHod ¢yHkuuu U guchyHknuu P.K.Mepronom. Ilonstue siBHOW M JIaTeHTHOMU
¢byuknuii. Co-oTHomeHue GYHKIUN [eNenojiaranus, HWHTETPAlUH, aJanTallid ¢ CHATHUS
HanpspkeHus 1o T.Ilapconcy. OpraHu3allMOHHBIA ACHEKT TEOpHH ''COUMAIBHOTO AecTBHS"
M.Bebepa.

Paznen 2. HayuyHble HIKOJIbI U HATIPABJIEHUS TEOPUH MeHEI)KMEeHTa

Tema 3. llIko1b1 HAYYHOT0 U A/IMUHUCTPATHBHOIO YNIPABJICHHUS.

Nzyuenne meronos ¢usudeckoit padbotel . u JI. 'mnbperamu. @opausm Kak mpumep
MEXAHUCTUYECKOM Monenu opraHuzauuu. IIpunnunsr  ynpasnenus A.Qaiions u - ero
ompenesicHue HEOOXOIUMBIX KadeCcTB MEHeKepoB. Yuenue M.BebGepa 00 wuaeanbHOU
OropoKpaTH4ecKkoil opranuzainuu ynpasieHus. [IpuHuunsl Oropokparun M.Bebepa: coznanue
dbopMasibHO - ompenesieMbix chep KoMIeTeHTHOCTH ("'0e3IMUHOCTh" yIpaBieHus); HaleIeHre
YUHOBHHMKA TMpaBWIAMH U OO0S3aHHOCTSIMH IPOIOPLIUOHAIBHO CIY>KEOHOW JIOJKHOCTH;
UEPAPXUUHOCTh OIOPOKPATUYECKOM CHCTEMBI; MPaBO HAauyaJbHUKA Ha PETYNALHIO AEITeIbHOCTH
HOYMHEHHOTO.

Hewns06exxHoCTh panmoHanu3anuy o0mecTBeHHOM )u3HU 1o M.Bebepy. MccnenoBanue
M.Bebepom xapuzmatuueckoro juaepcetsa. "Cunrernueckuit noaxoxn" JL.I'vtonuka u JI.YpBuka
- JalbHEWIIas pa3paboTka TEOPETHYECKONM M METOMOJOTHYECKOW 0a3bl KIIACCHKOB IITKOJIBI
HAyYHOTO U aIMUHUCTPATUBHOTO MEHEKMEHTA.

Tema 4. Pa3zjn4yHble KOJIbI TEOPUUA MEHEIKMEHTA

Bo3nukHOBeHHE TpencTaBieHH 00 opraHM3anud Kak 00 o0co0oil  KynbType.
MeHemKMEHT Kak KyJabTypoJiorhdeckas AesTelbHOCTb. VHTeprpeTanuss OCHOBHBIX MpobiieM
(GYHKIIMOHUPOBAHMSI OpPraHU3alMi B paMKaX KyJIbTYPOJIOTHYECKOTO MOIX0a.

Hcnonb3oBaHne MareMaTHYECKUX MOJENIECH B MPUHIATHU YIPABICHYECKUX PEIICHUU.
[IpumeHeHne KHOEPHETUYECKUX CPEICTB M  KOMIIBIOTEPHOW TEXHUKH B  PEIICHUH
yhnpaBieHUYeckuX 3anad. [Iporpammuoe oOecredeHue IJIaHUPOBAHUS, MPOTHO3UPOBAHUS H
MoenupoBaHus. Oprau3aiys MOTOKOB HHPOPMAITUH [Tl MEHEXKEPOB.

"OtkpeiTas" U "3akpbiTass" OpraHU3alMOHHBIE MAPAIUTMbl MEHEIKMEHTAa. OCHOBHBIC
NIOJIOKEHUS  "3aKpBITOM" MapagurMbl: palnUOHAIBHOCTh TOJIKOBAHUS OPraHU3ALlMOHHBIX
MIPOLIECCOB; YETKO OYepUMBaEMble MPEesibl OpraHu3aliy; Halnyie Ha0opa KOHKPETHBIX HOPM
BHYTPH OpraHU3allH;, TpUMAT OOMIer0 HajJ WHAUBUAYATbHBIM. (OCHOBHBIC TIOJOKEHUS
"OTKpBITOH" mMapagurMbl: CHUCTEMHBIM TOAXOJ K TMOHUMAHHWIO OpPraHU3allH; MEPEeXo] OT
YHHUBEPCATHHBIX YIPABICHYECKUX 3aKOHOB K KYJIbTYpHOU OOYCIOBICHHOCTH OpPraHHU3AIlMOHHON
NEeSTENIbHOCTH; TMEpeoleHKa IIEHHOCTH JIMYHOCTH U TBOPYECKOTO MOTEHILMaja WHIUBUAA IUIS
OpTraHHU3aIIH.



Pa3nes 3. HanpaBienus a1esiTe IbHOCTH MeHeAKepa B OPraHu3aunu

Tema 5. CTparernueckuii MEHeIKMEHT

[IporHo3upoBanue B TEOpUU YIpaBleHUs U  SKOHOMHKe. HeobxoaumocThb
BEPOSITHOCTHOW OLIEHKM CYIIECTBYIOIIMX TEHACHIMN pa3BUTHs opraHuzanuu. COOTHOIIECHHE
IUTAHUPOBAHUSI M TPOTHO3UPOBaHUSA B pabore MeHemxepa. [Ipobiema KOppeKTHUPOBKHU
MPOTHO30B U IJIAHOB PAa3BUTHUS MPEANPUITHS WIH OPraHU3aIUH.

Oranbl CTPATETHYECKOTO IUJIAHUPOBAHUS: IPEIBAPUTENbHBIN aHanmu3, pa3padoTka
HECKOJIbKUX BApUAHTOB IUIaHA, BHIOOP ONTUMAIBHOIO BapUaHTAa, OTCICKUBAHUE €rO
peanu3aumuu. bBoCTOHCKass MoOJENnb CTPAaTEruvyecKoro IUIAHUPOBAaHHUS, €€ IPUMEHEHHE Ha
npennpusaTusix — pasnuuHoro mpoduns. [lokasarenu  cTpaTerdyeckoro  IJIaHUPOBAHUS:
MOJINTUYECKUE, MEXIyHapOIHbIE, IKOHOMHUYECKHE, M TexHoJlornuyeckue. CTparernyeckue
aJIbTEPHATUBBl PA3BUTHUSI OpPraHU3AIMU: POCT, OrPAaHUYCHHBIM POCT, COKpAIIeHHWE U HX
koMOuHUpoBaHue. [lomuTrka GupmMbl B IUIAHUPOBAHUM MPOU3BOJICTBA U TIEpCOHANIA TP BbIOOpE
pa3IMYHBIX albTEPHATUB yOpaBiaeHUs. [IpUpPOCTHBIA W NPEANPUHUMATEIBCKUA  CTUIU
CTPaTerMYeCKOro IMOBEJCHUS B MEHEDKMEHTE. YTPABICHHE MEHEIKEPOM IPOLECCOM
peanuzauuu ctpareruu. llpuHIMOUANbHOE OTIWYME CTPATErMUYECKOro IIJIAHUPOBAaHUS B
MEHEKMEHTE OT ONIEPATUBHOIO IIJIAHUPOBAHMUS.

Tema 6. UHHOBAIMOHHLIA MEHEIKMEHT

OmnpeneneHyue HOBIIECTBA, HOBOBBEACHUS M WHHOBAIMK B MeHekMeHTe. OOBEeKT u
NpeAMET WMHHOBAIIMOHHOTO MeEHEKMEHTa. [lOHATHS KU3HEHHOrO0 UHMKJIAa WHHOBALMM U
WHHOBAallMOHHOTO IIpoliecca; KX OCHOBHbIE ATambl. (COCTABISIONIME HWHHOBAIMOHHOU
uHPPaACTpyKTYypsl B MeHemKkMeHTe. (OCHOBHBIE CYOBEKTHI pBIHKA WHHOBaIMWA. BiusHue
KOHKYPEHLIMH Ha pPbIHOK HHHOBanuil. Poib QyHZaMEHTAaNbHBIX M NPUKIAAHBIX HAayYHBIX
UCCJIEIOBAHUI B MHHOBAIIMOHHOM MEHEIKMEHTe. [[oirocpouHbie U CpeIHECPOUHbIE, PealIbHbIC
U (MHAHCOBBIE PA3HOBUIHOCTH MHBECTHUIMI B MHHOBAIIMOHHOM MEHEKMEHTE.

Ponp rocygapcTBEHHON MOANEPKKHM B WHHOBALMOHHOM JeATENIbHOCTU. (DHHAHCOBO-
NPOMBINUIEHHAss TIpynna - T[pPUMEP OTEYECTBEHHOM  TIOCYJapCTBEHHOW  IMOANEPKKH
WHHOBALIMOHHOM JESITEIIbHOCTUA OpraHu3aliu.

Tema 7. IIpou3BOACTBEHHDbII MEHEIKMEHT

CymHocTh TPOU3BOACTBEHHOTO MeHEKMeHTa. (OCHOBHBIE 3JIEMEHTBI CHUCTEMBI
IIPOU3BOJICTBEHHOT0 MeHekMeHTa. [locTaHOBKa 1eneld v GyHKIMK YIpaBiIeHUs] OpraHU3aluei,
KOHTPOJIb M PETYJIMPOBAHUE MPOU3BOACTBA. DIEMEHTHI COIMAIBHO - TEXHHUYECKOr0 MOAXOoAa B
IIPOU3BOJCTBEHHOM MEHEKMEHTE.

Cocrapnsonye IUKIa yopaBieHUs: Mpou3BoaAcTBOM. COBpPEMEHHBIM ATam pa3BUTHUS
WH()OPMAITMOHHOM ¥ TEXHUYECKOW CHUCTEM TMPOM3BOJCTBAa B MeHeKMeHTe. (OCHOBHBIC
KJIaCCU(UKALMK OINEPAIMOHHBIX CHCTEM B TIPOU3BOACTBEHHOM MeHemkMeHTe. (Cucrema
IIPOU3BOJICTBEHHBIX IIPOTPaMM B MEHEJDKMEHTE OpTraHU3al1H.

Tema 8. JleATeJbHOCTH  MEHe[Kepa MO  YIOPABJCHHI  COLUAJIBHO-
NCHUXO0JIOTHYECKUMH OTHOLICHUSIMH B KOJLJIEKTHBeE.

TpynoBoO KOJUIEKTUB KaK KaTErOpHUs COLUAIbHON IICUXOJIOTUU: CTPYKTYpa U IUHAMHUKA
B3aMMOOTHOIIECHW. THNBI W BUABI B3aUMOJCUCTBUM B OpPraHU3aAlMU: MEXKIUYHOCTHEHIE,
WHIUBUJIHO - TpYNNOBbIe, MeXrpynmnoBble. ConuaibHO - TCHUXOJIOTMYECKUE aCHEKThI
"TOpU30HTANIBHBIX" U "BEPTUKAIBHBIX" B3aMMOOTHOIIIEHUH B MEHEIKMeHTe. Manas rpynna -
cdepa BBISBICHHS BO3MOXKXHOCTEH TMYHOCTU U ONMKaIas coluanbHas MUKPOCpEIa YeIoBeKa.
@akTOphl, ONPEACIAIOININE COLMAIBHO-IICUXOJOTHYECKUN KIMMAaT KOJIJIEKTHBA: WHIWBHJIHAA
MICUXOJIOTHS, CTUJIb PYKOBOJICTBA, IICHXOJIOTMYECKAasi COBMECTUMOCTh, YIOBJIETBOPEHHOCTH
TPYZIOM B opraHu3anuu. [IpuMeHenne conmoMeTpu4eckoro MeTo1a B IEATEIbHOCTH MEHEKEPA.

Tema 9. Ynpasienue KOHQJIMKTaMu

KoH(paukTel B COBpEeMEHHOM MEHEIKMEHTe: Mojaenu U KoHuenuuu. Cxema
OpPraHU3alMOHHOT0 KOH(IUKTA; ero cTpykrypa U ¢yHkuud. KoH(aukT B opraHuzammu Kak
COLIMAJILHO - TICUXOJIOTUYECKH mporiecc: ¢a3bl 1 MeXaHU3Mbl IpoTekanus. Ctaauu KoH(IMKTA:
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BO3HUKHOBEHHUE, MPEIKOH(GIMKTHOE COCTOSHUE, BhI3pEBAaHUE, pa3pacTaHUE M XOJ, 3aTyXaHue U
OCTaTOYHOE BO3EHCTBHUE.

HHTeraL[I/IOHHaSI n ,Z[GCTaGI/I.HI/ISaI_[I/IOHHaH KOHUICIIIIHUN KOH(b.HI/IKTa B MCHCIKXMCHTC.
OOBeKTUBHBIE U CYOBEKTHBHBIC (DaKTOpbl KOH(MIUKTA. Pa3nuvHple ypOBHHM HANPSIKEHHOCTH B
OpTraHHu3allMOHHOM KOHq).HI/IKTC. KOHKypeHI_[I/ISI " COPCBHOBAHUC KaK MOTCHIUAJIBHBIC HCTOUYHHUKN
KoH(uKTa. [ToHATHS KOMIIpOMICCa U COTPYTHUYECTBA B KOH(DIUKTHOM MEHEKMEHTE.

Knaccuukanuss npoTruBopednii, JEKalIUX B OCHOBE COIMAIBHBIX KOH(IJIUKTOB:
MPOTUBOpPYEYHE B3aWMOJICUCTBUM M B3aMMOOTHOIIEHU, MHTEPECOB, LEHHOCTEH, COIMAJIbHO-
POJIEBOM CTPYKTYpBbI, HH(GOPMALIUHU, BIACTH U JP.

Pa3nes 4. DyHKIUM MeHEIKMEHTA U CBA3YIOLINE MPOLeCcChl B OPraHU3alluu

Tema 10. PykoBoacTBO M JHMIEPCTBO B MEHEIKMEHTe: NPUHIMIBI, CTWIH H
byHKun

IlonsTe pykoBOACTBa M JMAEPCTBA B MEHEIKMEHTE: CXOJACTBO M pa3jiMyue.
®dopmanbHoe U HedopMalbHOE NuAepcTBO. KadecTBa nuaepa ¥ OTpaHUYEHHOCTH 'Teopuu
JUIEPCKUX KAa4ueCTB" B YIIPaBICHUH.

Ctunn pykoBojcTBa B paborax K.JleBuna. bazoBbie cTHIM JIMepcTBa B HCCIEIOBAHUAX
P.Jlaiikepra. [IpoGnema yqacTusi HOJUMHEHHBIX B yIIpaBieHUH. [lapTHCUTIATUBHBIN MEHEIKMEHT
B COBPEMEHHBIX Opranuzanusax. CTpyKTypHbIE 1 MUPOBO33PEHUYECKNE aCIIEKThI JIUACPCTBA.

Crtunb, OpUEHTUPOBAHHBIN Ha MHTEPECHI IPOU3BOJICTBA U CTUJIb, OPUEHTUPOBAHHBIA Ha
MHTEpEChl 4eloBeKa. YmpapieHueckas pemerka P.bieiika w Jx.MoyroH kak mnpumep
HOPMAaTHUBHOTO TMOJAXO0Aa B oOleHKe 3(¢eKTUBHOCTH pyKoBojcTBa. Lllkama mumepckoro
noBeneHus P. Tannenb6ayma - B.IlImunra.

Tema 11. KommyHnkanun u uH(popManusi B MeHeIKMeHTe.

KopnoparuBHast KynpTypa; UMUK OpraHW3allMi; HOBOBBEICHMS B OPraHM3aLUAX;
MOJIENIN YTIPaBJIEHUS IEPCOHAIOM; paboTa ¢ IePCOHATIOM B KPU3UCHBIX CUTYaLIUAX; pa3pelieHue
KOH(MIMKTOB B pabouMx KOJUIEKTUBAX; pa3jMuHble MOJENN ydacTus pabOTHUKOB B Ipoliecce
ONTUMHU3AIMM TpPyJda; CBA3M C OOIIECTBEHHOCThIO KaK B3aUMOJCHCTBHE COLMAIBHO-
NICUXOJIOTHYECKUX W aJIMUHUCTPATUBHBIX (AKTOPOB B IIpollecce YOpPaBIEHUS; CBSI3U C
OOIIECTBEHHOCTBIO U BEPTUKAIbHAS TapMOHHM3AIMS OTHOIICHHHA. DTarbl KOMMYHUKAIIHOHHOTO
npouecca. MIcTOYHUK, oydaTesns U JINHUS CBA3U B OpraHu3annd. HaeKHOCTh U aKTyalbHOCTh
ynpasieHueckoii uHpopmanuu. IIpodrema BbiOOpa kaHana nepenaun uHpopmarmu. ObpaTHas
CBSA3b B  MEHekMeHTe. [30upaTenbHOCTh  uenoBeYecKoro  Bocmpusitus. llonsarue
KOMMYHHKAIIMOHHOM CETU B OpraHU3alUH.

[Ipo6nembr  "¢uapTpoB" u "mymoB" B mporecce KOMMYHHKalMH. TE€XHHUKO-
TEXHOJIOTHYECKUE M COLMAIbHO-IICUXOJIOTMYECKre "momexu" B MPOIECCe OpraHu3aluOHHOMN
KOMMYyHUKaluu. CeMaHTUYECKHE TPYTHOCTH COBPEMEHHOIO MEHEIKMeHTa. PazHuna B ctaTycax
KaKk KOMMYHHUKallMOHHAsA MpobiieMa B opranu3anuu. HakomneHue ommbok Mo Mepe yBeIUYeHUs
yuciaa ypoBHEH ympaBieHus B opranumzanuu. "Moctuk @aitons". IlpoGnema BHeceHUs
cobctBenHoro "f" B mporiecc nepenayn U nepepadoTKi HHPOPMALIUU B OpraHU3aLUH.

Tema 12. OpraHu3anMoOHHbIe TATOJOTMH M IYTH PpPelIeHUS] MeHeIKMEHTOM
COBPEMEHHBIX BHYTPHOPTraHU3alMOHHBIX Po0JIeM.

OTHONCHUXOJIOTUYECKUE  OCOOCHHOCTH  YIpPAaBJIEHHWS B MHOTOHAIIMOHAJIbHBIX
KOJUIEKTUBAX; COLIMOKYJBTYPHBIM IIJJaCT CYIECTBOBAaHUS OpraHU3allMd B MEXIYHapOJHOM
KOHTEKCTE; COLMOKYJIBTYPHBIE PA3JIMUMsl B MEKIYHAPOIAHBIX MOJEISAX MEHEIKMEHTA; CBSI3H C
OOIIECTBEHHOCTHIO B Pa3BUTUM MEXAYHAPOIHBIX CBA3eM yupexiaeHus. TpynHocTH H
MPEUMYILECTBA BHYTPEHHErO YIPABIEHYECKOTO KOHCYJIbTUPOBAHUA. MeETOabl TpYIIIOBOM
paboTbl B MeHemkMeHTe. UrpoBble MeToAbl B MpakTuke yrpasineHus. [IpoGiema mpouecca
yIpaBiIeHUs] U3MEHEHUs MU B opraHu3auuu. Crenndurka mocTpoeHus: Kapbepbl B COBPEMEHHBIX
opranuzaiusax. KynbTypHble Oapbepbl B Ipoliecce Tio0anu3aluid UM HWHTepHAIMOHATU3AINH
MEHEKMEHTA.
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5.1. Il1aHbl CeMUHAPCKUX, NPAKTHYECKHX, 1a00PATOPHBIX 3aHATHI

Cemunap no Teme 1. [Ipeamer u MeTOl TEOPUH MEHEIKMEHTA

1. PaboTHuk, mpodeccroHanbHas W COLMAJIbHASI TPYIIbI, OPraHU3aIUs KaK CYOHEKTHI
YIPABICHUYECKUX OTHOIICHUIA.

2. MHoroo0Opa3zue poJieli MeHeKEpa B OPraHU3aIliH.

3. UunuBuAHbBIE XapaKTEPUCTUKU TPYAOBOM JEATETBHOCTH: MOTHUBAIUS K TPYAIY,
npodeccuoHanbHbIe CIOCOOHOCTH, HHTEPECHI, IICHHOCTH, KYJIbTYpa, CO3HAaHUE U CAMOCO3HAHHUE.

4. OcoOEHHOCTH aMEPUKAHCKOTO, SITOHCKOTO U €BPOIEHCKOTO MEHEKMEHTA.

5. Cnenuduyaeckue XapakKTepUCTUKU POCCUHCKOTO MEHEPKMEHTA.

Cemunap no Teme 2. MeHe:KMEHT B COBpEMEHHOH OPraHu3aluu
. Opranuzanus KaK cucrema
. Turbl opraHU3alMOHHBIX CTPYKTYP
. BzaumopelicTBue 4WieHOB OpraHu3auu
. Opranmzanus kak cnenuduyeckas Gpopma oOImeHus
. CBs13u ¢ 00IIECTBEHHOCTBIO KaK 3JIEMEHT CaMOOPTraHU3aluu CUCTEMbI
. Pa3paboTka 1enu u cTpaTeruy ynpaBlieHuUs, CTPATETHYECKUN MEHEIIKMEHT

7. Ponb  OOIIECTBEHHOIO MHEHUSI B COBPEMEHHOM MEHEIKMEHTE, CBS3U C
OOIIECTBEHHOCTBIO B TOCYJAapPCTBEHHBIX OpPraHHU3aIUsAX, B MPOMBIIUICHHOM H KOMMEPUYECKHX
CeKTOopax

8. @opMbI pabOTHI C MOTUTHYECKUMHU U OOIIECTBEHHBIMH CTPYKTYPaMH, T000H3M.

Cemunap no Tewme 3. lIIkoJ1b1 HAYYHOT0 ¥ AAMUHUCTPATUBHOTO YIIPABJICHUSI

1. HayuHslil 1 TpaguIuOHHBIA MEHEKMEHT.

2. KoHieHTpanus aJIMUHUCTpPALIMENd TPEANPHUATUS "MBICIUTEIBHOr0" KOMIIOHEHTa
JeATEIbHOCTH.

3. OOmue NpUHIHUIBI CHCTeMbl Hay4yHoro ympabieHus @.Y. Teinopa: pasnencHue
Tpylla; U3MEpeHue TPynAa; 3aJadyu-MpeUCaHus; MPOrpaMMbl CTUMYIUPOBAHUS, MOTHBALUS;
pOJIb MHIUBUAYAIbHBIX CIOCOOHOCTEH; pOJb MEHEKMEHTa; poJib MPO(COI030B; pa3BUTHE
YIPABJICHUYECKOTO MBILIJICHUS.

Cemunap no Teme 4. llIkoJ1b1 TEOpUM MEHETKMEHTA

1. CucreMHbIi U TpolleCCYalbHBbIM, CHUCTEMHBIH M CUTYAllMOHHBIA TOJIXOHIBI K
UCCJIEIOBaHHIO (PeHOMEHA yIpaBJICHHUS.

2. HopmatuBHBIN NOAXOA.

3. OTKJIIOHEHHE OT NPEANUCHIBAEMOM MOJEIN Pa3BUTUS KaK OpraHU3alMOHHAs
MaTOJIOTHUSL.

4. "OMnupudeckas" 1MIK0JIa TEOPUH OpraHU3alliy U YIIPABICHHUS.

5. IIpoGnema B3aMMOOTHOIIECHUSI TEOPETHUYECCKUX U AMIUPHUUYECKUX DIIEMEHTOB TEOPHUH
MEHEKMEHTA.

6. EcTecTBEeHHBINI CUCTEMHBIH M DKOJIOIMUECKHUH IMOAXOAbl K H3YYEHHIO KOHKPETHBIX
SBJICHUM B IPAKTUKE YIIPABJICHUS.

Cemunap no Teme 5. CTpaTernueckuii MeHeIKMEHT

1. Crpareruueckue ajabT€PHATHBBI PAa3BUTHSl OPraHU3alUM: POCT, OTPAHUYECHHBIN POCT,
COKpAIlleHUE U UX KOMOUHUPOBAHHUE.

2. llonutuka ¢upMbl B TJIAHUPOBAHWU MPOU3BOJACTBA M IIEpCOHANAa TPHU BHIOOpPE
Pa3JIMYHBIX aJIbTEPHATUB YIPABICHUS.

3. IIpupoCTHBII W NOPEANPUHUMATEIIBCKAN CTHJIM CTPATETMYECKOTO IOBEACHUSA B
MEHEKMEHTE.

4. YnpaBiieHHE MEHEIKEPOM MPOLECCOM peau3allii CTPATETHH.

5. llpuHIMNHAIBHOE OTJIWYHE CTPATErMUECKOro IUIAHWPOBAHUS B MEHEIKMEHTE OT
ONEPATUBHOTO

Cemunap no Teme 6. UHHOBAIIMOHHBIH MeHEIKMEHT

1. TIoHsATHE M OCHOBHBIE 3TAIBI OCYHIECTBICHUS HHHOBALIMOHHOIO MTPOEKTA.

AN N kAW —
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2. MetoibI BBIOOpa ONTUMATBHOTO HHHOBAIIHOHHOTO MTPOEKTA.

3. TloHATHS prCKa U HEONIPEAECICHHOCTH MTPU OLICHKE NHBECTULIMOHHBIX POEKTOB.

4. KommMmeprmanu3zaiysi MHHOBAIIMOHHOTO MPOEKTA.

Cemunap no Teme 7. [Ipon3BoACTBEHHbIH MEHEIKMEHT

1. TloHsiTHe onepaTUBHOIO YIPABJICHUS MPOU3BOJACTBOM.

2. IlnanupoBaHue BbIyCKa MPOAYKIMH, YIPABICHHUE 3alacamMy, YIPABICHUE TPOCKTaMHU
U obecrieueHHWEe KayecTBa - OCHOBHBIC COCTaBJISIOIIME OMNEPATHBHOTO  YIPABJICHUS
IIPOU3BOJICTBOM.

Cemunap no Teme 8. YnpasieHne cOUMaIbHO-NCXOJOTHYeCKO 00CTAHOBKOW B
KOJLIEKTHBeE.

1. Ilpomeccel M MEXaHU3MBI CIUIOYEHHS KOJUIEKTHBA B MEHEIKMEHTE: NoJa0op u
paccTaHoBKa KaJipoB, TOOPOCOBECTHOE OTHOIICHHE K JOJKHOCTHBIM O0SI3aHHOCTSIM,

2. ABTOpUTET PYKOBOJAUTENS, KOHCTPYKTUBHOE MHEHUE PYKOBOJUTEIS.

Cemunap no Teme 9. YnpasieHue KOHPIUKTAMUI

1. OpraHu3anMOHHBIA, COLMAIBHO - IICUXOJOTMYECKHH, KOMMYHHKAaTUBHBIM H
WH(OPMAITMOHHBIN CIIOCOOBI TPEAOTBPAIIEHUS KOH(IIUKTA.

2. CpenctBa "pazxuranus" KOHQIMKTA.

3. Pazpemenne KoHGIUKTA: CTPATETHH, CIIOCOOBI U TIPHEMBI.

4. JlenoBble TEPEroBOpbl W  TOCPEJHMYECTBO KaK CIIOCOOBI  YpEryJIHpOBAaHHUS
KOH(JIMKTHBIX CUTYallMi B TPYJOBBIX KOJIJIEKTUBAX.

5. OcHoBHBIE ()OPMBI IOBEICHUS YEJIOBEKAa B KOH(IIUKTE.

6. 3abacToBKa KakK BHJl MACCOBOI'O ITPOM3BOJICTBEHHOTO KOH(IUKTA.

Cemunap no Teme 10. CTHIu M NOJIMTHKA PYKOBOJCTBA B OPraHU3anusX.

1.CuTtyanmoHHBINA MOAX0 K ((EHOMEHY JIUJIEPCTBA B MEHEIKMEHTE.

2.Monens ©.Ouanepa.

3.Konuenmusa II.Xepcu u K.bmanmap. MHCTpyMeHTanbHbIA MOAXOA - "MYyTh-LENb"
T.Mwuruena - P.Xayca.

4 Monens 3¢ dexTuBHOTO U yenemnoro pykoBoautens b.bacca u @.JlroTenca.

5.Konuernius cTpaxa u 1100BU A.DTIHOHMU.

6.Mozenb npursTHs peuennii B.Bpyma - ®.MerrtoHa.

Cemunap no Teme 11. YnpapiieH4ecKkue KOMMYHHKAIIUA

1.BropokpaTuyecknii IPUHIUI COXPAHEHUS HENPEPBIBHOCTH JUHUU KOMMYHHMKALUU U
BO3MOXHOCTb JIOCTYTIA K HEH JH000r0 uieHa OpraHu3aliyi.

2.Poib c1yX0OB B COBPEMEHHOM OpraHU3allv.

3.Ileperpyk€HHOCTb KaHAJIOB yIpaBIEHUYECKOI HH(OpMAIHEH.

4 Ilonstue "wHbopmanronHoro B3peiBa'. [IpuumHbl ¥ mocnencTBus GopMan3auu
OO0IIeHUs B OpraHU3allyy.

5.IIpo6iiema HeBepOaTLHON KOMMYHHUKAIIMM B COBPEMEHHOM OpraHU3aIiy.

Cemunap no Teme 12. Oprann3anmoHHble NATOJI0THH

1.Opranu3aiioHHble  AWJIEMMBl U NpoOJeMbl:  OE3IMYHOCT U OTUYXKJCHUE;
MPOTUBOPEYUBOCTh WJIM TIOTEpS OpraHu3alMeil 1eny; HW3MEHEHUE TUIAa WM MPOAYKTa
OpraHu3aIu.

2. TexHOKpaTu3M u (hopManu3M OpraHU3alMOHHON yIIPaBIEHYECKOH CTPYKTYPHI.

3.bropokpaTus ¥ KOppynuus Kak IMMAaHEHTHBIE YEPThI OpraHU3aliy.

4.BoitoHTapu3M U aHapXUsl B MEHEI)KMEHTE.

6. INEPEYEHb YYEBHO-METOJUYECKOI'O OBECHEYEHUS JJIL
CAMOCTOSTEJBHOM PABOTHI OBYUYAIOIIUXCA IO JUCHUIIIUHE (MOIYJIIO).
OIHUM W3 OCHOBHBIX BHJOB JICSTEIBHOCTH OOYYAIOIIErOCs SIBISETCS CaMOCTOSTEIbHAS
pabota, KoTOpasi BKIIIOYAeT B ce0sl M3yUeHHE JIEKIIMOHHOI'O MaTepHaia, yUeOHUKOB U Y4eOHBIX
10COOM, TIEPBOMCTOYHHUKOB, TTOATOTOBKY COOOIIEHNH, BBICTYIUICHHS Ha I'PYINOBBIX 3aHSTHUSIX,
BBITIOJIHEHUE TPAKTUYECKUX 3adaHui. MeToanka caMOCTOSTENbHONH paboThl MpeaBapUTENbHO
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pa3bsCHAETCS TMpernojaBaTeleM W B IOCIEAYIOIIEM MOXET YTOYHATBCS C  Y4EeTOM
WHIUBHUIYAIbHBIX OCOOCHHOCTEH CTYyACHTOB. BpeMss M MecTo camMoCTOATENbHONW pPaOOThI
BBIOMPAIOTCS CTYIEHTaMH 110 CBOEMY YCMOTPEHHIO C YYETOM PEKOMEHJALW{ MpernojaBaTes.
CamMocTosATenbHYI0 pabOTy HaJ IUCHUIUIMHON ClelyeT HauWHaTh C M3YUEHUs MpPOTrpamMbl,
KOTOpasi COJEPKUT OCHOBHBIC TpeOOBaHMS K 3HAHHUSAM, YMEHHSM H HaBbIKaM OOydaeMbIX.
OO0s3aTenbHO  clelyeT BCIHOMHUTh PEKOMEHJAlMU IMpernojaBaTelis, JaHHbIE B  XOJe
YCTAaHOBOYHBIX 3aHSATHH. 3aTeM — MPUCTYNaTh K W3YYEHHUIO OTACIBHBIX pa3JelioB U TEM B
NopsJKe, MPEeTyCMOTPEHHOM MporpaMmMoii. [lomyuuB npeacraBieHre 06 OCHOBHOM COJIEp:KaHUU
paszena, TeMbl, HEOOXOMUMO H3YYHUTh MaTepuan ¢ Momolplo ydeOHmKa. llenecoobpasHo
COCTaBUTh KPATKUIM KOHCIIEKT WJIM CXEMY, OTOOPa)KaroIlyl0 CMBICT U CBS3M OCHOBHBIX MOHSATUMN
JAHHOTO pa3Jelia W BKIIOYEHHBIX B HETO TEeM. 3aTeM IOJIE3HO HW3YYHUTh BBIACPKKU U3
NEPBOMCTOYHUKOB. [Ipu XKelnaHWKM MOMKHO COCTaBUTh HMX KpaTKui KOHCHekT. OO0s3aTeiabHO
CJIEAyeT 3alMChIBaTh BO3HUKIIKE BOIIPOCHI, HA KOTOPHIE HE YalOCh OTBETUTH CAMOCTOSITEIBHO.

Jlnst  OGonee TOJMHOM  peanw3allud €M, TIOCTABICHHOM TIPM HW3YYEHUU TEM
CaMOCTOSITENILHO, CTyJAEHTAaM HEOOXOJUMBI CBeIeHHS 00 OCOOCHHOCTSAX OpraHu3aluu
CaMOCTOSITENIbHOM paboThl; TPEOOBAHUAM, IPEIBABISIEMBIM K HEH; a TaK)Ke BOZMOXKHBIM (hopMaM
U COJCPXAHUIO KOHTPOJS M KA4eCcTBa  BBIMONHIEMOW  CAMOCTOSITENFHOW  pabOoThL
CamocTtosaTenbHas paboTa CTyAEHTa B paMKax JIEHCTBYIOIIEro y4eOHOro MilaHa 10 peaan3yeMbIM
o0pa3oBaTeNbHBIM IIPOrpaMMaM Pa3iIHudHbIX (opM O00yUeHHUs MPEAToIaraeT CaMOCTOSTEIbHYIO
pabory mO [JaHHOW Yy4uyeOHOW AWCHUIUIMHE, BKJIIOYEHHOWM B y4ueOHBIM 1maH. OO0bem
CaMOCTOSITENILHON PaloTHl (B Yacax) MO paccMaTpUBaeMO y4ueOHOW TUCIUIUIMHE OMpEeesieH
y4e€OHBIM TIITAHOM.

B xone camocTosiTensHOM paboThl 00YJaIOIIUNCS JOKEH:

- OCBOUTH TEOPETUYECKUU MaTepuan MO H3Yy4aeMON AMCUUILIUHE (OTAEIbHBIE TEMBI,
OTJeNIbHBIE BOIIPOCHI TEM, OT/ENbHBIC TOJI0XKEHHUS U T. [1.);

- IPUMEHUTD MOTYYCHHbIE 3HAHUS M HABBIKU ISl BHIOJTHEHUS MPAKTUYECKUX 3aJaHUH.

OOyuaronuiicsi, MPUCTYNAIOMUN K U3YYCHHUIO JaHHOW y4eOHOW AMCUUIUIMHBL, TOTy4aeT
nHpopmarnmo 000 Bcex QopMax CcaMOCTOSTEIBHOM pabOThl MO KypCy C BBIICICHUEM
00513aTEIbHOM CaMOCTOSTEIbHOM PabOThl U KOHTPOJIMPYEMON CAMOCTOSITENIbHON pabOThl, B TOM
yHuclie o BBIOOPY. 3alaHus Uil CaMOCTOSITENbHONW pabOThl CTYAEHTA OJIKHBI OBITH YETKO
c(OpMYyIIMPOBAHBI, Pa3rpaHUYCHBI M0 TEMaM H3y4aeMOW NUCHUIUIMHBIL, U UX O0BEM JOJKEH
OBITh OTpe/ieNieH YacaMu, OTBEJCHHBIMU B y4E€OHOMN IIporpamme.

CamocrosTenbHas paboTa 00yJaroUIuXcsl T0JKHA BKIIOYATh!

- IOATOTOBKY K ayIUTOPHBIM 3aHATHAM (JEKLUAM, TaOOPATOPHO-IIPAKTHUECKUM);

- MouckK (o100p) U U3yUYCHHE TUTEPATYPHI U AJICKTPOHHBIX UCTOYHUKOB HHPOPMAITUH TIO
MHAUBHUAYaAJIbHO 33JJaHHON IpobiieMe Kypca;

- CaMOCTOSITENIbHYI0 pa0oTy HaJ OTACTbHBIMH TeMaMH Y4eOHOW IUCIUILUIMHBI B
COOTBETCTBUU C KaJICHJAPHBIM ILJIAHOM,;

- JOMalllHee 3aJaHue, MpeayCMaTpHUBAIOIIee 3aBEPIICHUE MPAKTUYECKUX ayAUTOPHBIX
pabor;

- MOJITOTOBKY K 3a4€Ty U IK3aMEHY;

- paboTy B CTyJIEHYECKHX HAay4HbIX 00IIECTBaX, KPYKKax, CEMUHapax u T.1.;

- yyacTHe B HAYYHOH U HayYHO-METOJIMYeCcKOil paboTe kadeapsl, pakynpTera;

- y4acTue B HayYHBIX U Hay4YHO-NPAKTUYECKUX KOH(PEPEeHIUAX, CEMUHAPAX.

6.1. 3aganus 1is yriry0JieHus: M 3aKpenJieHusi NpuoOpeTeHHbIX 3HAHMI.

Kon
pe3yabTara 3ananue
o0yuyeHust

®opmupyemasn
KOMIIeTeHI sl

YK-6 1. TIpoBectn aHanmu3 JMUTEpaTypHbIX HCTO4YHUKOB mo T.1. u
CriocoOeH ynpasiisiTh VYK-6 -3.1 COCTAaBUTH CTPYKTYPHO-JIOTHUECKYI0  cXeMy  «DyHKIuU
CBOUM BPEMEHEM, MCHEIKMEHTaY;
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BBICTPAaUBAaTh U
peann3oBhIBATH
TPaeKTOPHUIO
CaMopa3BUTHUS Ha OCHOBE
TIPUHIIUIIOB 00pa30BaHUs

2. W3y4ynTh peKOMEHIyeMYO JUTEpPaTypy U COCTaBUTh KPaTKUIl
KOHCHEKT C OTPaXXCHHEM CIEAYIONMNX BoIpocoB: «Cnennduka
MEHEKMEHTa B Poccun M MCTIONB30BaHHE 3apyOEKHOTO OIBITAY,
«CoBpeMeHHBIE U KJIACCHYECKHE TEOPHH MEHEKMEHTa.

1. Co3gaTh TEPMUHOJOTHYECKHI CJIOBaph M BHECTH B HETO

B TCUCHHE BCEH KH3HU. VYK-6-3.2 ciaenyronie  omnpeaeneHus:  «MeHemkMeHT», «CTpaTerus,
«Ctpatermgeckuii MeHe IDKMEHT», «KoHTposmmHTY.

OIIK-5 1. TlpoBectn aHamM3 IWTEpaTYpHBIX HCTOYHMKOB 1o T.3. u

CriocoOeH yuuThIBaTh B OIIK-5 - 3.1 COCTaBHUTh CTPYKTYPHO-JOTHUYECKYIO cxeMmy «llIkoJyibl HaydHOTO M

poheCCHOHATBHOMN aJIMUHUCTPATHBHOTO YIPABJICHUS.

JIESITeIbHOCTH TCHIICHIIMH 1. C wucrmonp30BaHHEM HWHTEPHET-PECYPCOB MPOBEAUTE aHAIM3

pa3BUTHSA MEPUOTNICCKUAX U3JAHUK B OOJACTH MCHEPKMCHTAa U COCTABUTh

MEIMaKOMMYHHUKAIIMOHH UX KpaTKuii 0030p.

BIX CHCTEM PETHOHA, 2. TlpounTtaTh Hay4YHYIO CTaTBIO M CICNIaTh BBIBOABI: AJICKCAHIP

CTpaHbl U MUPA, UCXOJIS Kapno. OcobeHHOCTH pa3pabOTKH CTPATErMYECKOro IUIaHa B

13 TIOJIUTHIECKUX H OIIK-5 -3.2 Kkpusuc. // https://rik-company.ru/

9KOHOMHYECKHUX
MEXaHHU3MOB UX
(YHKIIMOHNPOBaHUS,
MIPABOBBIX U 3THUECKHUX
HOPM PEryJIUPOBAHMUS.

6.2. 3aganus, HanpaBJIeHHbIe HA GopMHPOBaHHMe MPO(PeCCHOHAIBHBIX YMEHHUI

®opmupyemas Kon 3aganne
KOMIIeTeHIUS pe3yJabTaTa
o0yueHust
YK-6 YK-6-V.1 1. TIlpopamxupyiite ciuemyrolue KadecTBa PYKOBOAUTE,
Crioco0eH ynpaBisTh HEOOXOMUMBIC IJIsl TPUHATHS 3(PQPEKTHBHOTO YIPaBIECHYECKOTO
CBOUM BPEMEHEM, pemIeHns, M IPOKOMMEHTHPYHTE CBOH BBIOOD:
BBICTPAaWBaTh U - YMEHHUE BBIACTUTH OCHOBHBIE IPUYNHEI IPOOJIEMBI;
pean30BEIBATH - CMENOCTh OTKJIOHUTH CTaHAAPTHBIC METOMABI PEIICHHUS TPOOIEMBI
TPaeKTOPHIO 1 MCKaTh HOBBIE, OPUTHHAJIHHEIE,
CaMOpa3BUTHS Ha OCHOBE - BHAETh Jaiblle HETOCPEACTBEHHO JMJaHHOTrO (Ipeiarath
NPUHLUIIOB 00pa30BaHus pellIeHus 32 paMKaMu ITIOCTaBJICHHOW 3a/1a4N);
B TEUEHHUE BCEH KU3HMU. - MPEJIOKUTh HOBBIH BapHaHT PEOPraHU3AlMU DIEMEHTOB JUIS
MHOTO ()YHKLIMOHHPOBAHHUS; * MEPEKIIIOUYNUTH JEUCTBHE O0BEKTa IS
HOBOTO €ro YINOTpeOIeHUs;
- MNpeABUACTL HCCKOJBKO pas3/IMYHbIX BapUaHTOB U BI)I6paTb
HaunOosee 3¢ PeKTUBHbIE;
-TIEPEKIIIOYaThCs C ONHOW 3pUTEIBHON MOIENN Ha IpYTYIo,
3aJI0’KEHHYIO B TOM )K€ 00pase;
-IMETh YyThe K HAIWYHIO TMPOOJIEMBI TaM, TAe KaXeTcs, YTO BCE
YK€ pelIeHo;
- IPEIBUACTH ITOCIICACTBHUS IPEAIaraeMbIX penIeHAH.
YK-6-V.2 1. Bol ppeiidpyere Ha sxTe B FOKHOM yacTu Tuxoro okeana. B

pe3ynbTare noxapa 0oJIblias YacTh SIXTHI U €€ Irpy3a YHHUYTOXKEHA.
SIXxTa MemeHHO TOHeT. Baie MecTOHaxo)kAeHHE HESICHO M3-3a
MOJIOMKH OCHOBHBIX HAaBHUTalIMOHHBIX MPHOOPOB, HO MPUMEPHO BBI
HaXOJMTECh Ha PACCTOSIHUM THICSYM MWIb K [Oro-3amajy oT
Oomwkaiimerd 3emmu. Hiwke nan crmcok 15 mpeameroB, KoTopble
OCTaJICh UENBIMH W HENOBPEXKACHHBIMHM IIOCJIE ToXapa. B
JIOTIOJTHEHWE K O3TUM MpPEAMETaM BBl PACIoaracTe NPOYHBIM
HaJyBHBIM CIIACaTeNbHBIM IUIOTOM C BECIAMH, JOCTATOYHO
GobInM, 9TOOBI BBIAEPKATh BAac, SKHIAX M BCE IEPEUHCICHHBIC
HIDKE TpeaMeThl. VIMyIIecTBO OCTAaBIIMXCS B JKUBBIX JIOJCH
COCTaBIISIIOT Mayka CHI'apeT, HECKOJIbKO KOPOOKOB CIHMYEK W ISThH
OJTHOOJUIAPOBBIX OaHKHOT... 3ajgada: 15 HIKENnepedncIeHHBIX
NPEJMETOB OLIEHUTh B COOTBETCTBUM C WX 3HAYCHUEM IS
BBDKHBaHHUS.

1. 3epkaio it OpUTHSL.

2. Kanuctpa ¢ 25 1 BoJpbl.

14



https://rik-company.ru/

3. [IpoTHBOMOCKHUTHASI CETKA.
4. OnHa KOpoOKa ¢ apMEHCKUM PaIMOHOM.
5. Kapter Tuxoro okeana. 6. HagyBHas momymka.
7. Kanuctpa ¢ 10 1 HedTerazoBoii cmecu.
8. ManeHbKHUI paronpHEeMHHK.
9. XuMH4ecKoe BEeIeCTBO, OTITYTHBAIOIIEE aKyJl.
10. 10 M2 nenpo3pauHoii TuieHkH. 11. 1 1 poma kpenoctsio 80°.
12. 20 M HEMIOHOBOTO KaHAaTa.
13. JIBe KopoOKH MIOKOIA/A.
14. PeiOosiOBHASI CHACTb.
15. Cekcranr.
IMocraBeTe muppy 1 y camoro BaxkHOro mpeamera, mudpy 2 — y
BTOPOTO 10 3HAYCHWIO U TaK Jajee JO MATHAAIATOr0, HAauMEHEe
BaYXHOTO JUISI Bac.

OIIK-5

CriocoOeH yIuThIBaTh B
npodeccrnoHaTbEHOM
JIeATeIbHOCTH TEH/ICHIINU

pa3BUTHA

MEANaKOMMYHUKAONOHHBI

X CUCTEM pETUOHA,

CTpaHbl U MHpPaA, UCXOOA
U3 INOJIMTUYCCKHUX U

OKOHOMMHYCCKUX
MCXaHU3MOB HX

(yHKIIHOHMPOBAHUS,
MPaBOBBIX U 3THYECKUX
HOPM pPeryJIupOBaHMUA.

OIIK-5-V.1

1.IIpoBecTr aHanM3 3apyOEKHOTO OIBITA YIIPABICHUS TIEPCOHATIOM
KOMITAaHWH M pe3ysbTaThl aHamu3a 0(hOpMHTH B BUIE pedepara.

2. C wucmonp3oBaHUEM HWH(POPMAITMOHHO-TIOUCKOBBIX CHCTEM
MPOBECTH CPaBHHTEINIbHBIH aHaNM3 pa3IUYHbIX KOHLEMIUH
yIOpaBieHUS] M PE3yJbTaThl MPEICTaBUTh B BHUJE JIOKIAJa
0(OPMIIEHHOTO TIPE3CHTAIIMOHHBIMKE MaTepuaiaMid B IIPOrpaMme
Power Point;

OIIK-5-V.2

1. Beibepure mnpaBuibHbIE OoTBeT. [loTeHIMANbHBIM HOKYyNaTelb
MIOCJICIOBATENILHO  MPOXOJUT CIICAYIOUIME CTaJuM IOBEACHUS
nepes TeM, Kak cJieJlaTh IOKYIIKY:

1. nHpOpManMH (KOHATUBHYIO) => OTHOLICHUS (KOTHUTUBHYIO) =>
nosezieHus (adhexTUBHYIO)

2. 3HaHUS (CTUMYJIHPYIOUIYI0) => MOBEACHHS (OLEHOYHYIO) =>
00yueHust (MOTHBHPOBOYHYIO)

3. OTHOWIEHHS  (KOHATHBHYI) =>  HHPOPMANHOHHYIO
(axcHOIIOTHYECKYI0) => MOBEACHUSA (PaIlIOHAIBHYIO)

4. moummanusa (0Oy4eHHs) => wHTEepeca (MOTHBHPOBAHUA)
3HaHHS (OTHOIICHHUS)

5. nHpopmauy (KOHATUBHYIO) => OTHOILIEHUS (aQPEKTUBHYIO)
noBeieHNus (KOHATUBHYIO)

2. Pemmre cutyaunoHHyto 3amauy: ®dupma 3akymaer ToBap IO
uene 400 py0., a mpoaaet o ueHe 450 py0., 00beM peanu3zanuu -
300 en. mpomykumu. Ecim ¢upma nonmsur neny Ha 8%, TO,
CKOJIBKO €JI. TOBapa i Hy)XHO OyAeT NpoAaTh, YTOOBI COXPaHUTH
TIPEXKHUN pazmep NMpruObLH?

>

>

6.3. 3ananus, HanpaBJieHHbIe HA ()OPMHUPOBaAHUE NMPOPECCHOHATBHBIX HABBIKOB

®opmupyemas Kon 3aganne
KOMITeTeHIHsI pe3yJbTaTa
o0yueHust

YK-6 VK-6 - B.1 1.BBIMONMHATE CaMOCTOSITEILHOE YaCTHOE HCCJIEOBAaHUE Ha TEMY:
crocodeH «MyJbTUMEINATEXHOJIOTHH B YNPABJICHYECKOH  JICSATEbHOCTHY
YIPaBIATH CBOUM chopMHUpPOBATh THIIOTE3Y, 000OMHUTE pe3ynbTaTel U C(HOPMYIHPOBATH
BpEMEHEM, BBIBO/JIBL.
BBICTPAMBATh U YK-6 - B.2 1. Curyauns: Bl paboTacTe MEHEIKEPOM B CPEIHEH IO pasMepy
pealn30BbIBATD ¢upme. B pykoBogmMOM BaMH TPYZOBOM KOJUIEKTHBE, KaK BaM CTaJIO
TPacKTOPHIO M3BECTHO, UMeeTcss HeopManbHeli uaep. JaHHbIA paOOTHHK UMEeT

caMOpa3BUTHSA Ha
OCHOBE
le/lHIll/lHOB
obpazoBaHus B
TEUYEHHUE BCEH
SKUA3HH.

0oJiee TPOIOJKUTEIBHBIN, YeM y Bac, OMBIT pabOTH B JAHHOU cdepe
JIESITeIBHOCTH, CTaX €ro pabOThI MPEBBIIIACT Ball MOYTH B JBa pasa.
Kpome Toro, oH yMeeT BBICIYIIATh APYTHX COTPYIHUKOB, MHOTHE HJYT
K HEMY 3a COBETOM, a He K Bam.

Ber wametmnin B Omkaiiliee  BpeMs  pacIIUpUTh  cdepy
NESITETFHOCTH (PUPMBI, IPOBECTH HEKOTOPHIE M3MEHEHUS B CTPYKTYpE
ynpasienus. HedopmanpHblli smaep, kak Bam cooOmmim, mpoTwB
MIPECTOSIINX MTEPEMEH.

1. Paspaboraiite cTpareruio
He(hOPMAITLHOTO JTUACPA.

B3aMMOCHCTBUS MCHEKEPA H
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BriGepute oHy U3 anbTePHATUB MOBEACHUS MCHEDKEPA:
YBOJIUTH HECOTIIACHOTO JIU/IEPA;
IIpourHopupoBaTh €ro MHEHHE;
o IlpuBneub Ha CBOIO CTOPOHY;
ITpouee (060CHOBATH).

o 0N

OIIK-5
Cnocoben
YUHUTHIBATH B
npodeccroHanbsHO
W IeATENLHOCTH
TEHJCHLUH
pa3BUTHS
MeJIMaKOMMYHHKa
IIHOHHBIX CHCTEM
pETHOHA, CTPaHbI
¥ MUPA, UCXOJIS U3
MOJNTHYECKUX U
9KOHOMUYECKUX
MEXaHN3MOB UX
(hyHKIMOHUPOBAH
s, IPaBOBBIX U
STHYECKUX HOPM
peryJaupoBaHusl.

OIIK-5 -B.1

1. PaspabGoTtaTh  OpTraHHU3ANUOHHYIO
NpeanpusTieM C  Lejblo  eé
(HYHKITMOHUPOBAHUSL.

CTPYKTYpY
IanbHEHIIIETO

YIpaBICHUS
s pexTuBHOTO

OIIK-5-B.2

1. BBIOTHUTE HaydHYIO pabOTy MOJ PYKOBOACTBOM IIPETIONABATENS C
IPOBEACHUEM HAy4YHOTO DJKCIIEpUMEHTa Ha TeMmy: «MeToasl
OIIpeJieTIeHUs] AKOHOMHYECKOH 3()(EeKTHMBHOCTH NpH IUIAHUPOBAHUH
PEKJIAMHBIX MEPOTIPUSATHI.

7. ®OHJ OHEHOYHBIX CPEJACTB VIS TIPOBEJEHUSA TEKYIIEI'O KOHTPOJISA
U TPOMEXYTOUHOM ATTECTAIIMA OBYYAIOILIUXCS 1O JUCHUILIUHE

(MOAVYJIIO).
Ilacnopm ¢honoa oyenounvix cpeocme
DOC DOC
Popmupyemas IInanupyemMsble pe3yJbTaThbl 00yUeHHUs JWLL TEKYIIEro st .
KOMIETeHIUs KOHTPOJISA NMPOMEKYTOYHOM
aTTecTaluu
YK-6 [lonsTHE, 3aKOHOMEPHOCTH,
CriocobeH [TPUHIIAITEI, OCHOBHBIE KATETOPHU
YIPaBIATH CBOUM MEHEHKMEHTA U 3BOJIIONNH €TO
BpPEMEHEM, TEOPUH U TIPAKTHKH; Bompocs! k 3agety
BBICTPAUBATh U 3HaTh YK-6 —3.1 Tecr U DK3aMEHy
[peanr30BbIBATH MecTo ¥ poIb yIpaBiIeHHS B
TPaEKTOPHUIO npodeccnoHaIBHOM NesTebHOCTH,
CaMOpa3BUTH HA €0 OCHOBHBIE (byHKuI/m;
OCHOBE VK-6 —3.2
[IPUHIIUIIOB HaxonuTh OpraHn3aliioHHO-
00pa3oBaHus B YIIpaBJICHYECKUE PELLICHUS B
TeUCHHE BCCH npodeccnoHAIBHOM NesTeIbHOCTH;
PKU3HU. YK-6 — V.1 Bormpock! k 3a4eTy u
Pedepar
Ymernb O0yCIOBUTH BaXKHOCTD 3K3aMEHY
[dEeITOBEYECKOTO (pakTopa B
YIIpaBJICHUH, yMEHUs paboTaTh C
ITFOIEMU;
YK-6-VY.2
HaBpIKaMy IpUMEHEHUS IPUHIIAIIOB
YIIPaBJICHUSI IEPCOHAIIOM, CTHIICH
[PYKOBOJCTBA, CAMOMEHEPKMEHTA;
YK-6 —B.1 IIpaxTuueckue Bomnpocs! k 3auety u
Buaagers  [HaBbikamu npussTHA 3aJaHus 9K3aMEHy
OpTraHU3aL[IOHHO-YIPABICHUYECKUX
pereHunii B npodeccnoHanbHOM
e TeIbHOCTH.
YK-6 —B.2
OIIK-5 3 Ponb 1 MeCTO MEHE)KMEHTA B Tect Bompocs! k 3aueTy
Hate COBPEMEHHON POCCUMCKOM Y DK3aMEHY
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CriocoOeH
YIUTHIBAaTh B
mpodeccHoHaIbHO
I eI TelTbHOCTH
TEHICHIIH
pa3BUTHA
MeINaKOMMYHHKA
[MOHHBIX CUCTEM
[PETMOHA, CTPAHBI U
MUpa, HCXOMS U3
MOJTUTUYCCKUX U
PKOHOMHYECKUX
MEXaHU3MOB UX

(O YHKITMOHHPOBAH
151, TPABOBBIX U
STHYECKUX HOPM
pEeTyIUpOBaHMAS.

PKOHOMUKE;
OIIK-5 - 3.1

OcoOEHHOCTH TTOCTPOCHUS
OpraHu3aliii B 3aBUCUMOCTH OT
Lenei GyHKIIMOHUPOBAHUS, UX
TEXHOJIOTUYECKUX U MHBIX
0COOEHHOCTE;

OIIK-5 —3.2

YMmern

AHaITM3UPOBATh TEHACHIINU
[pa3BUTHS
MeIMaKOMMYHHKALIMOHHBIX CUCTEM
[PErMOHA, CTPaHbl U MHUpa JUIs
MPUHATHS pallMOHATIBHBIX
OpraHU3aI[IOHHO-YIPaBICHUECKIX
[peLIEHUI;

OIIK-5-V.1

[TpoBOANTH CErMEHTALIMIO PHIHKA H
pa3pabaTbIBaTh OPTaHU3AIMOHHYIO
CTPYKTYPY YIPaBJICHHUS;
OIIK-5-V.2

Pegepar

Bomnpocs! k 3auety u
9K3aMeHYy

Baanern

HaBbikamMu pa3paboOTKH 1
BHEPEHHS OPraHU3aLUOHHOMN
CTPYKTYPbI yIIPaBICHUS
OpraHU3aI[iK B 3aBUCUMOCTH OT
erneii GyHKIIMOHUPOBAHUS, UX
TEXHOJIOTHUECKUX U HHBIX
0COOEHHOCTEH;

OIIK-5 - B.1

HaBbikamu yripaBlieHHs
KOH(TMKTaMH, CTPECCaMU U
M3MEHEHHUSIMH B OPraHU3alHu.

OIIK-5-B.2

IIpaxTuueckue
3aJlaHus

Bomnpocs! k 3auety u
9K3aMeHYy

Onucanue nokazameinei u Kpumepueeé oueénueanus Komnemenuuﬁ Ha pasjiuunblx ymanax ux
d)opmupoeauuﬂ, onucanue wKaji OyeHUBaAHuUA

Kpurtepnu onieHuBaHus pe3yJbTaTOB
®opmupyemas
IInannpyemMsle pe3yJbTaThbl 00y4eHUs! o0ydeHust
KOMIIETEeHITUsI
2 3 4 5
YK-6 IonsTHE, 3aKOHOMEPHOCTH,
criocobeH MIPHUHIIUITEI, OCHOBHBIC
YIPaBJIATH CBOUM KaTerOpuu MEHEDKMCHTA U
BpPEMECHEM, 9BOITIOIUH €TI0 TCOPUU H
BBICTPaUBaTh U MPAKTUKY; TPCANPHUSITHS; YactuuHo
P P » IPeAD ’ He 3naer 3Haet OTinunyHO
pean30BEIBATH 3Hathb YK-6 - 3.1 3HaeT sHaCT
TPaeKTOPHUIO MecTo u posb yrpaBieHUS B
caMOpa3BUTHSA Ha po¢eCCHOHATBHOM
OCHOBE JIESITETFHOCTH, €T0 OCHOBHBIE
MIPUHITATIOB ¢GbyHKIHNT;
o0pa3oBaHU B YK-6-3.2
TEYEHHE BCEH HaxomuTs OpraHn3anuoHHO-
KU3HU. YIPaBJICHYCCKUC PCIICHUS B
npo¢heCCHOHATBHOMN
JICATCIBIIOCTH, YactuuHo CBoOoHO
YK-6-V.1 He ymeer Ymeer
YMmernb yMmeeT ymeeT
OOYCIIOBUTH BaXKHOCTb
YeNOBEYECKOTO (hakTopa B
yIPaBJICHUH, YMEHUS
paboTaTh C JIOABMH,
YK-6-V.2
Baanerr | HaBbikamu npumMeHeHus He Bnageer | Hactnuno | Bmageer | CBoOomHO
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MPHUHIUIIOB YIIPABICHHUS BJIaJICCT BJIaieeT
MIepCOHAJIOM, CTUJICH
PYKOBOJCTBA,
CaMOMEHEKMEHTA;
YK-6 - B.1
Haprikamu npunsTHSA
OpTraHM3aIMOHHO-
YIPaBICHIECKUX PEIICHUH B
npoheCCHOHATBHOMN
JIeSITEIIbHOCTH.
YK-6 —B.2
OIIK-5 Ponb u MecTo MeHEKMEHTa B
Cnocoben COBpPEMEHHOM pOCCHICKOI
YYUTHIBATH B HKOHOMHUKE;
npodeccroHanbHO OIIK-5 -3.1
N YactuyHo
i IeSITeNbHOCTH 3naTh OCOﬁeHHOCTE/I HOCTPOEHHS He 3naer sHACT 3Haer OTtmaHO
TEHICHIIH OpTraHH3aIUi B 3aBHCUMOCTH 3HaeT
pa3BUTHA OT 1eset PyHKIIMOHUPOBAHHUS,
MeIHaKOMMYHHUKa UX TEXHOJIOTHYECKUX M MHBIX
MOHHBIX CHCTEM 0COOEHHOCTET;
permuoHa, CTpaHbl U OIIK-5-3.2
MHpa, UCXO 13 AHaNMM3UpOBaTh TEHACHIIUU
MOJUTUYCCKUX U pa3BUTHS
9KOHOMHUYECKUX MEIMaKOMMYHHUKAIIMOHHBIX
MCXaHU3MOB UX CHUCTEM PETUOHA, CTPAHbI U
(hYHKIIMOHUPOBAH MUpa JUIs IPUHATHS
1L, HpABOBBIX PALMOHALHBIX YactuuHo CBoOoHO
9TUYECKUX HOPM OpraHU3alUOHHO- He ymeer Ymeer
perympoBanus YMeTh | ¢ bapnerteckix pemermit; ymeer ymeer
OIIK-5-V.1
IIpoBoauTH CErMeHTaINIO
pPBIHKA U pa3pabaThIBaTh
OpTaHM3AIMOHHYIO CTPYKTYPY
YIpaBJICHUS;
OIIK-5-VY.2
HaBbikamu pa3paboTKu 1
BHEJIPCHHS OPTaHU3AIMOHHON
CTPYKTYPBI YIPaBJICHUS
OpraHM3alluK B 3aBUCUMOCTH
OT 1eNiel PYHKIIMOHUPOBAHHS, Yactmuto CBOGOHO
UX TEXHOJIOTHYCCKUX U HHBIX Bnaneer
Baaners . He Bnaneer| Bmageer BJIaJICeT
0COOEHHOCTEI;
OIIK-5 - B.1
HaBrikamu yripaBneHus
KOH(JTUKTaMH, CTPECCAMH U
M3MEHEHHUSMH B OpPTraHU3aIlnH.
OIIK-5 - B.2
7.1 ®OC st npoBeJeHUA TEKYIIEro KOHTPOJIS.
7.1.1. 3aiaHus 151 ONEHKW 3HAHUH
Dopmupyemas Kopn Zamanue
KOMIIeTeH Ul pe3yabTara
o0yueHust
YK-6 YK-6 -3.1 IIpuMepbl TECTOBBIX 3aaHUI
croco0eH 1. Kakumu uepmamu xapaxmepa 00.J12icer 001a0amsv maKoii apxemun
YIPaBJIATH CBOUM Yynpasnawwezo KaKk «aomMuHucmpamop»?
BpEMEHEM, (A) BBITh OOIIUTENHHBIM H YMETh BIOXHOBIIAT JIFOACH HA MAKCUMAIIbHYIO
BBICTPaUBaTh U camooT/auy
peanu30BbIBATH (B) ImeTh aHanuTHYECKHH CKIIa] yMa
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TPaEKTOPUIO
caMopa3BUTHSA Ha
OCHOBE
MIPUHITUIIOB
obpa3oBaHus B
TEeUEHUE BCeH
JKU3HH.

(C) BrITh peaenbHO 0OOBEKTUBHBIM M NOJIAraThes Ha (DaKkThl U JIOTHKY
(D) MeTomnIHOCTH B paboTe, IPOTHO3UPOBAHKE Oy TyIIETO
2. Kakue ocnoguble ghakmopbul yuacmeyom ¢ mooenu Momueayuu
Bukmopa Bpyma?
(A) IToTpebHOCTE B yBa)KeHHH K ceOe, CaMOYTBEP)KICHHE H B
MPUHAJIC)KHOCTH K COIMAILHOMN TPyTITe
(B) Cno)HOCTh 1 HaNPsKEHHOCTH pabOTHI U YPOBEHB BO3HATPAKICHHS
(C) Oxunanre BO3MOXKHOCTH Pe3yJIbTaTa, O’KHJaHUEe BO3MOXKHOTO
BO3HArpak/IeHHs OT STOTO Pe3yNbTaTa U OXKHJaHUE IEHHOCTH
BO3HArpaXkACHUs
(D) ruruenmnueckue pakropsl, (haKTOpPHI, CBI3aHHBIE C XapaKTepPoOM U
CYIIIECTBOM paboTEHI.
3. Peanvnoe énuanue npu ynpagieHuu no yeaiam umeion
DYKogoOumenu
(A) Cpennero ypoBHAM
(B) Husmero ypoBHs
(C) Bricmero, cpetHEero ¥ HU3IIETO YPOBHSA
(D) BBICIIETO YPOBHS
4. Yxasicume, umo xapaxmepno ona anouckou komnanuu «Conu ¢
OMHOWEHUAX MEMNHCOY PYKOBOOUMENAMU U NOOYUHEHHBIMU?
(A) ITo BO3MOXKHOCTH KeJIaTeIbHO, YTOOBI YeJIOBEK BCIO CBOIO JKU3HBb
ocTasca Ha OHOM paboueM MecTe, TJe OH IIPHOOpeTaeT ONpeeTICHHbIH
OIIBIT, YTO COOTBETCTBEHHO MOBBILIAET 3PPEKTUBHOCTH pabOTHI
(B) OtcyrcrBue nuddepeHIrpoBaHHOTO OTHOLICHUS K JHOJISIM
(C) Ansa ycnenrnoii paboTsl B KOMIIAaHWH BaXKHO, Kakoe yuaeOHoe
3aBe/IeHHE 3aKOHYMII COTPYIHUK U C KAKMMH OTMETKaMHt
(D) npu Bcex MOJI0XUTETBHBIX Ka4eCTBAaX CBOOOIBI JUCKYCCHH B
00JIBIION KOMITAHUH OHA HApyIIaeT PeKUM PaOOThI
5. Kax cnedyem omunecmucov K HaKOn1enuio ungopmayuu o npodneme?
(A) Yem Gonplre nHbOpMALHS, TEM JTy4IIe
(B) N36bITOK MH(pOpPMAITUH TaK)Ke BPEICH, KaK U €€ HeJOCTaTOK
(C) lonyyenne MakcumyMa HHGOPMAITUH O TIpodIeMe — 00sI3aHHOCTh
PYKOBOIUTES
(D) n3bbITounbIi 00heM HHQOPMAIHH — 3AJI0T yCIeXa
6. Kakas u3 uenogeueckux nompebnocmeil A61:1emcs 2i1a6HoOI no
meopuu momueayuu Maxknennanoa?
(A) Ycnex
(B) Henbru
(C) Cpobona
(D) 6e3onacHocTh
7. OcHoenvle pyHKyuu ynpasienus
(A) ITnaampoBaHue, KOHTPOJIb
(B) IInarupoBanme, opraHu3anys, MOTHBAIHS, KOHTPOJIb
(C) Opranmzanus, MOTHBALIAS
(D) opranmsanus, MOTHBAIHSA, KOHTPOJIb
8. B kauecmee npumepa MHO2036eHHOU MEXHON02UU (KnaccupuKrayus
Tomncona) morcem A6aAMbCA:
(A) COopouHast TMHUSI MaCCOBOTO MPOHU3BOJICTBA
(B) bankosckoe aeno
(C) CrpaxoBanue
(D) cereBoii rpaduk
9. IIpedenom ucnonv308anus agmoMamu3auuu A6a1emcs
(A) OrpaHn4eHHOCTh HAIMX 3HAHUI
(B) KpamindukannoHHBIH ypOBEHb 0OCTYKHUBAIOIIETO TIEPCOHAIA
(C) HeB03MOXKHOCTD UCKITIOUEHHS HETIPEABUACHHBIX CHTYaIMH
(D) HECOBEPIIEHCTBO TEXHUKHI
10. Yem xapakmepuzyemcsa KOMRPOMUCC RPU NPUHAMUU DelleHUA?
(A) YcraHOBIIEHHE HEKOETO CPETHETO B PE3yJIbTaTe CIIOpa ABYX
COTPYTHUKOB
(B) YMmeHblIeHHEM BBITOJIBI B OJHON 00IACTH C 1ETTBI0 YMEHBIIICHHUS
HEXXeJlaTeIbHBIX NOCIEACTBHIA B IPYrOM
(C) IlpunsTHEM pENICHHS ayAUTUBHO, YIUTHIBAIONIETO MHEHHS BCEX
3aMHTEPECOBAHHBIX CTOPOH
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(D) ymeHblIeHHEM BBITO/IBI

YK-6-3.2

IIpuMepsl TeCTOBBIX 3aJaHUIH

1. Ymo maxkoe «Coyuomexnuueckasn cucmema opzanu3auyuu ¢
6bLCOKOIL MexXHo102uell npouszeoocmea?

(A) BceoOmmast KOMIIBIOTEpPH3AITUS TIPOU3BOICTBA

(B) Pa3BuTue connanpHOU chephl

(C) IpodeccrnoHanbHBIN POCT paOOTHUKOB

(D) uaTerpHpoBaHre IEpCOHANA M TEXHOJIOTHH, ACJICTUPOBAHHE
OTBETCTBEHHOCTH 32 KOHEUHBII pe3ysbTaT

2. I]envio nnanuposanus 0eamenbHOCmu OP2AHU3AYUL AGTACHICA
(A) ObocHOBaHMe 3aTpar

(B) O6ocHoBanue cpokoB (C) Onpenenenue 1enei, CU U CPEACTB
(D) o6ocHOBaHUE YHCIEHHOCTH PaOOTHHUKOB.

3. Ocnognoe omauuue OMKPLIMON CUCHIEMBL OM 3AKPLINOT
3akawyaemcs 6

(A) OtcyTcTBUH YHOPSIIOYSHHOTO B3aNMOACHCTBHS MEXKITy OT/ICIIEHBIMA
MOJICICTEMaMH

(B) Hanmmumy B3auMOeCTBUS OTACIBHBIX TOACHCTEM C BHEIITHAM MHPOM
(C) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CaMUX Ha ce0s

(D) Hamiauy B3aMMOACUCTBYS C BHEITHEH cpenon

4. Umo omnocumcsa K Kamezopuu «6HympeHHez0 603HAZPaI)coeHusn»?
(A) 3apmnata

(B) Kapsepa

(C) Cama pabota

(D) npu3Hanue OKpyKeHHS

5. Ocnoenbim npasunom npu onpedeneHuu ypoeHs 3apnaantvl
Aensemcsa:

(A) OnpeneneHHbIH 3aKOHOM MUHHUMAJIBHBII YPOBEHb

(B) OnpeneneHHast IITATHBIM PacCAaHUEM CTaBKa

(C) Yposenb oruiaTsl B pupMax KOHKYPEHTaxX

(D) abcomoTHO TOYHOE U OOBEKTHOE OTIPEICIICHIE XapaKTepa
BJIOXKCHHOTO TPY/a M HCCIEYIOIast BCECTOPOHHSAA U OecTipucTpacTHas
€ro OIeHKa

6. OCHO6HBIM 6 YNPABGIEHUU RO UENAM AGIACMCA 8bIPAOOMKA Yenell
(A) Cepxy BHU3 TIO IETIN HHCTAHINN

(B) Cauzy BBepx

(C) CHuzy BBepX U CBepXy BHH3

(D) mo marpu4Hoii cxeme

7. Onpedenume 0CHOBHbIE XAPAKMEPUCMUKU 6HEUIHEH CPedbl 05
opeanuszauuU

(A) Bce nepeuncnennoe

(B) BzaumocBs3aHHOCTE ()aKTOPOB, CIIOKHOCTD

(C) CnoxHOCTH M TIOJABUKHOCTH

(D) B3auMOCBSI3aHHOCTh W HEOTIPEICICHHOCTD

8. /Ina uezo ocywecmensnemca denezuposanue c6oux NOIHOMOUUIL
opyaum pykoeooumenam?

(A) I onTHMANBEHOTO PENICHNST KOMIDICKCHOH 3a1aqn

(B) [y coxpaHEeHHUs «TPYIIIOBOTO» CTHIIS paOOTHI

(C) Ans mpoBepku kKBaMA(UKAUU pabOUnX

(D) Bce mepeuncieHHoe

9. Kaxoit u3 nepeuucnennvix Huxce Memooos pacnpeoeyieHus
00A3aHHOCM Tl 8 OP2AHU3AUUYU RPUHAM NO PYHKYUOHATLHOMY
npusznaxy?

(A) Co3nans! Gunaisl IPeAIPUATHS B IISTH TOPOAAX

(B) Cozmanbl OTHEINEI IO IPOU3BOICTBY, MAPKETHHTY, KajJpam,
(PMHAHCOBBIM BOIIPOCAM

(C) Coznanel niexa Ha MPEIIPUATHH MO IPOU3BOJCTBY ICUCHBS,
IIOKOJIATHEIX KOH(ET, Kapamen

(D) co3nmaHbl OT/ENBI HA TPEANPHUSITAN, PABHBIC 110 YUCICHHOCTH

10. Texnonozusa nenpepwviHo20 nPou3600cmMea 00bIYHO NPUMEHAEM CA
npu npou3eoocmee maKoii RPOOYKUUU KaKk

(A) BrITycK JIETKOBBIX aBTOMOOMIIEH

(B) TIpon3BoacTBO BOCHHOH aBUATEXHUKH
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(C) CtpoutenbeTBO CyIOB yPOBHS
(D) mepepaboTka He(hTH, BEIIIJIABKA TyT'yHA

OIIK-5
croco0eH
YYUTHIBATh B
npodeccHnoHanbH
OH IeSITENbHOCTHU
TEHICHIIH
pa3BUTHL
MEIUAKOMMYHHK
AI[MOHHBIX
CUCTEM PErHOHa,
CTpaHbl U MUPA,
ucxonsa u3

MO TUIECKUX H
SKOHOMHYECKUX
MEXaHU3MOB UX
(hyHKIMOHHPOBa
HUS, IPABOBBIX H
STHYECKUX HOPM
peryIupoBaHus.

OIIK-5 - 3.1

IIpuMepsbI TECTOBBIX 3aIaHUH

1. K kakomy muny nocmpoenus ynpasienus OMHOCUMCA C1edyiouan
cumyayua: «CTPOUTENBCTBO TPyOONpOBOMa BKIIOYACT B ceOS pin
TEXHOJIOTHYECKHAX OIepalrii: IOATOTOBHTENbHBIE DPAa0OTHI, 3EMIITHBIC
paboTer (ycTpoHCTBO TpaHIIeH), cBapodyHble paboThl (cBapka TpyO B
HUTKY), W30JSIIMA W YKIagKka TpPyOOmpoBoja B TpaHMICD © Op.?
PyKkoBOJCTBO TPOM3BOJICTBOM KaXXJOro Buaa paboT BO3JIOXKEHO Ha
HavyaJlbHUKa CHEUUaIbHOTO CTPOMTENHHOTO ynpasieHus. MHpopmanus o
KaXJIOM IpoIiecce MOCTyHaeT YIPaBISIOIEeMy CTPOUTEIBHBIM TPECTOM, a
OT HEr0 HAYaJIbHUKY YIPaBICHHS»?

(A) MarpuuHas cucteMa ynpaBiIeHUs

(B) ®yHkIMOHaNbHAS CUCTEMA YTIPaBJICHHS

( (C) JInneiinas cuctema yrpaBleHUS

(D) Hu o;tHA cEcTeMa He TIOIXOIUT

2. Kakasa oopamnas ceéa3p umeem 6oapuiee 3Hauenue ¢ mouKu 3penus
nosviuienus 3¢ppekmusHocmu KOMMyHuKayuu?

(A) IMomoxxureapHAS

(B) Koppensmmonnas

(C) Heomnpenenennas

(D) orpunatensHas

3. H3 uezo cocmoum IKOHOMUUECKUIL MEXAHUIM MeHeOHcMmeHma?

(A) Bce nepeuncienHoe

(B) BaytpudupmerHoe yrnpaBieHue, ypaBieHHE IPOU3BOICTBOM

(C) YnpasieHue nepcoHaioM, YIpaBiIeHHE MPOU3BOICTBOM

(D) BHyTpHUpPMEHHOE YIIpaBICHHE, YIPABICHUE IIEPCOHATIOM

4. ITnanuposanue oeiicmeuii — 3mo

(A) Co3nanue ciieryoniero 3BeHa Mey MOCTaHOBKOM LEJU
IpOrpamMMoii ee peann3ayn

(B) Yrounenwue poneii

(C) BoisiBiieHne 00CTOATENHCTB, KOTOPHIE HEOOXOAMMO YUYUTHIBATD IS
JTOCTHDKEHUS [IEITH

(D) omenka 3aTpat BpeMEeHH TS KaKI0HW OTIepaIiuu

5. H3 nepeuucnennvix meneodrcepos: 1. 'eHepaIbHBIA TUPEKTOP W YWICHBI
mpaBieHus. 2. PyKOBOOUTEIN CaMOCTOATENFHBIX OPTaHOB. 3.
PykoBoaurenu niexoB. K BeIcIIeMy 3BeHYy yIpaBICHHS OTHOCSTCS:

(A 1,2

(B) 2

1,23

(D)1

6. Iloseoenue, opuenmuposannoe HQ KOHMPOIb — IMO

.(A) [eiicTBuUs MOMYNHEHHBIX HAIIPABJICHHBIC HA TO, YTO XOYET YBHICTH
PYKOBOJZICTBO TP IPOBEPKE MX JEATEIEHOCTH

(B) OpuenTupoBaHue Ha 3aHIKEHHBIE [IEJTH

(C) Ucnonp3oBaHue TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO
NIeSITENTFHOCTD MTOTYMHEHHBIX UM COTPYIHIKOB

(D) opueHTHpOBaHNE HA 3aBHIICHHBIC [IEITN

7. Umo o3nauaem «npuname peuienue»?

(A) Iepedpath Bce BOZMOXKHBIE aJIbTEPHATHUBBI

(B) IlepebpaTh HECKOIBKO albTEPHATHUB, JAIOIIUX Hanboiee

3¢ QeKTUBHBIE BO3MOKHOCTH PEILICHUS TPOOIEMBbI

(C) Otnath pacmopsiKeHHE O BEIOOPE BO3ZMOXKHOW allbTePHATHBEI

.(D) oTnaTe pacnopsiKeHHe K pealu3alii KOHKPETHOTO IUIaHa

8. Kaxoit u3z nooxo0oé ne ommnocumcs K U366CHHbLIM WIKOIAM 6
ynpaenenuu?

(A) Hay4unoe ympasiieHue

(B) AIMHHUCTpAaTHBHOE yIIPaBIICHHE

.(C) HoBas 3xoHOMHYeCcKast IOJIUTHKA

(D) yenoBeveckre OTHOMICHUS

9. JIuneinana opzanuzayua ynpaeienus no3eonaem cQopmyaupoeams
YRPAGNEeHYECKyI0 CIMPYKMYpy, KOMmopasn A6aAemca:

(A) 'mbkoit
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(B) Camoperynupyemoii

.(C) CrabmibHOM M POYHOM

(D) Bce nmepeuncieHHoe

10. Ilouemy umenno CHIA cmanu poounoii coépemennozo
ynpaenenun?

(A) OtcytcTBHE IPOOIEM C IPOMCXOXKIEHNEM, HAIIMOHATHHOCTEIO

(B) Honnepsxka npen oOpazoBaHUA ISl BCEX, OTPOMHBIN PRIHOK paboueit
CHIIBI

(C) O6pazoBanre MOHOTIOJHIA

.(D) Bce nepeuncnenHoe.

OIIK -5 -3.2

IIpuMepsl TeCTOBBIX 3aJaHUIH

1. Knouegvim paxmopom 6 110601 Mooeau ynpasienus Aaaiomcsa:

(A) JIromu

(B) CpencrBa nponsBojacTBa

(C) ®unaHcH

(D) cTpykTypa yrpaBieHAS

2. Ha umo 6 nepeyio ouepedb 001MCHA ONUPAMBCA CUCIEMA KOHMPON
Kauecmea na coepemenHom npeonpusamuu?

(A) Ha geTko onpenencHHbIE HOPMBI M AOTYIICHUS JUI1 KOHKPETHBIX
TIPOLIECCOB

(B) Ha onenxy kadecTBa NpoAyKIUU pabounuMH B XO€
IIPOM3BOJICTBEHHOTO ITpoliecca

(C) Ha xecTkuif anmapat KOHTPOJIS HA BBIXO/E IPOTYKIHH

(D) Ha mpoBepKy roTOBOM MPOTyKIUU

3. IJenvto Knaccuueckoil WKObl YRpAaeieHus Oblio co30anue

(A) MeTo10B HOpMHUPOBAHHUS TPYyaa

(B) YHuBepcanpHOro IPUHIHIIA YIPABICHUS

(C) Ycnowii TpyIOBO# NeATEIFHOCTH PAOOTHUKOB

(D) MeTomoB cTUMYIMPOBaHMS IPOU3BOIUTEIFHOCTH TPYAQ

4. B uem ocnoenoe omauuue npeoGapumenbHoz0, MeKyuiezo u
3aKI0YUmMeNbH020 KOHMpPOaa?

(A) B o6beme

(B) Bo BpemeHu ocymiecTBICHHUS

(C) B meTonax

(D) B 06beme u meTomax

5. Buewnssn cpeoa npamozo 8030eiicmeus Ha OP2AHU3AYUIO — IMO:

(A) AxmoHepsl, KOHKYPEHTHI, TOCTABIUKH

(B) IToTpeburenu, TOproBie NpeIPHUSTHS, MECTHBIE OPTAHBI

(C) Bcee nepeuncnennoe

(D) mpaBuTenbCTBEHHBIC OPraHbl, MECTHBIE OPTaHbI

6. Ilpouecc oenezupoeanua noanomouull eKiOYaem 6 ceds nepeoauy
ROHOMOYUI  Oom  cmapwiez0  PYKOGOOUMENA  HUNCECHOAULUM
DPYKOBOOUmMeENam Ha GblnoaHeHue cneyuanbnovlx 3a0anuil. Kakaa
cumyauus ceolicmeeHna 3momy npoveccy?

(A) IlepenaroTcs MOITHOMOYHS M OTBETCTBEHHOCTD HIKECTOAIIEMY
PYKOBOZIUTEIIO

(B) Ilepenaercst OTBETCTBEHHOCTD HIDKECTOAIIEMY PYKOBOJHUTEIIO

(C) IepenaroTcst MOTHOMOYHS HUKECTOSIIEMY PYKOBOAMUTEIIO, & BCIO
OTBETCTBEHHOCTH MPOJIOKAET HECTH CTAPLIMH PYKOBOANUTEIb

(D) nHa3zHauyaercst HOBBIH, paBHBIN 110 PAHTY PYKOBOJIUTENb U MY
riepeiaeTcsi Bcsi OTBETCTBEHHOCTD

7. Umo Oondxcno cooepyicamovca 6 Ookymenme «Pacnpedenenue
obazannocmei»?

(A) Ha3Banue JODKHOCTH M OT/IENA, B KOTOPOM MMEETCS 9Ta JOJDKHOCTD
(B) Bce nepeuncienHoe

(C) Onmcanmne BRIMOTHAESMBIX (QYHKINH, 00S3aHHOCTEH U TIpaB

(D) B3anMoOOTHOIIEHNS C PYKOBOICTBOM, KOJUIETaMH M MTOJYNHEHHBIMHA

8. «Omuyom nayunozo ynpaenenun» 4acmo Ha3vléaom:

(A) A. Qaifons — oH orry0arKoBai KHATY «O01Iee 1 IPOMBIIIIEHHOE
yIpaBieHHe», rie c(hOPMYIUPOBAHBI IPUHIHIBI YIIPABJICHHS, B TOM
YucIie pa3zeleHie TpyAa U eAMHCTBO KOMaH/IOBaHUsI

(B) ®ponka u Jlnnman ['mns0epTOB — OHY BBIACITHIA CEMHAIATh
OCHOBHBIX MUKPOJBIDKCHUH pabodnx, Ha3BaB MX TEPOIUraMH; a TAKKe
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OHU pa3paboTany METOJ aHaJIU3a MUKPOABHXEHHH, B OCHOBY KOTOPOTO
ObLJI1a MOJIOKEHA KMHOTpaMMa JBM)KeHHUH pabodero

(C) @. Teitopa — oH IBITAICS 000CHOBATH THEBHYIO HOPMY pabodero
METOJaMH XPOHOMETpPaxka N U3yUCHHUS eT0 TPYAOBBIX IBIKCHUH

(D) I'. T'anTa — oH co3nan rpaduk, KOTOPHIi MTO3BOJISUT IIIAHUPOBATH,
pacIpenensiTs u MpoBePATs paboTy. DTOT rpaduK SBUIICS
[IpEeALIECTBEHHUKOM CUCTEMBI ceTeBoro mianuposanus [IEPT, B kotopoit
ceituac ucnonp3yror O9BM. OH xe 3HaMEeHUT CBOel cuCTeMOi
MaTepHalIbHOTO CTUMYJIMPOBAHHUS 32 BHIITOJHEHHOE 3aaHue

9. Ilouemy memoowt npAMO20 NPUHYIHCOEHUA U CIPAXA HAKA3AHUSA
NOCMENEHHO 6bIMECHAIOMCA MEMOOAMU COYUATLHO20 RPUHYIHCOEHUA?
(A) Crano HEBBITOJHO JepKaTh OOJIBIION MITAT COTPYTHUKOB

(B) TpyaHO NOArOTOBUTH MEHEIKEPA, CIIOCOOHOT0 AP PEKTUBHO HX
HCTIONB30BaTh

(C) Pabouee apmxeHne TOOUIOCH OMPEACIICHHON 3alIIEHHOCTH
pabodnx OT IPSMOTO MPUHYKACHUST

(D) MexaHW3M MIPUHYKICHUS TIepecTant 00eCcIeYuBaTh pa3BUTHE
MIPOU3BOJICTBA.

10. KakoBo onTHMAaJIbHOE YHCJI0 MOAYHHEHHBIX?

(A) Yem Oosplire NOAYMHEHHBIX, TEM Jier4e paboTaTh

(B) 15-30 yenoBek

(C) 7-12 uenosex

(D) 3-5 yenoBek

Kpurtepun onenku recra:

KoanuyecTBO 060K Onenka
0-1 OTan4HO
1-3 Xopouio
3-7 Y 10BIIETBOPUTENTHHO
6osee 7-Mu OIIMOOK HeynosnerBopurenbHO
7.1.2. 3aganus A8 OLEHKH YMEeHM
Dopmupyemas Koxa 3ananne
KOMIIETCHIIUA pe3yJjbTara
o0yueHust
YK-6 YK-6 V.1 TeMmbl pedrepaTon

CIOCOOCH YIPAaBIIAThH
CBOHMM BPEMEHEM,
BBICTPaUBaTh U
peaM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE MPHUHIIUAIIOB
00pa30BaHUs B TCUCHUEC
BCEU JKU3HHU.

1. MeHeKMEeHT u MpEeANPUHUMATENBCTBO, OTHOILICHUSI
COOCTBEHHOCTH H yTIPaBIICHHUE MIPON3BOJICTBOM.

2. PabotHuk, mnpodeccHoHaNbHas W COLMalbHas TPYIIIb,
OpraHM3alys Kak CyObEeKThl yIIPaBIEHUYECKHX OTHOLICHUH.

3. Oco0eHHOCTH MEHEDKMEHTa KaK HayKH M KaK HCKYCCTBa.

4. CucteMa oOpraHM3allid KakK €AMHCTBO JIUHAMHUYECKUX U
CTPYKTYPHBIX KOMIIOHEHTOB MEHE)KMEHTA.

5. OCHOBHBIE XapaKTEPUCTUKH BHEIIHEH cpebl OpraHu3aluH.

6. IlnanupoBanue, opraHu3anusi, MOTUBaLUUs M KOHTPOJIb -
KITIOYeBbIe ()YHKIUU OPTaHU3aIllMd B COBPEMEHHBIX KOHIICTIITUSIX
yIIpaBICHUS.

7. Pa3sHOBHAHOCTH OpPTaHU3AIMOHHBIX IIeNICH W MX TOJBIKHOCTS.
8. O0mue TPUHOWIBI  CHUCTEMBl  HAYyYHOTO  YIIPaBICHHA
@.Y.Teinopa.

9. dyaxumy 1 npuHIMNEl yrnpasineHus A.Daiions; onpeneneHue
um HeO6XOI[I/IMI:IX Ka4€CTB MCHECIKEPOB.

10."Cuntetnuecknit moxxox" Jl.I'etommka wu  JL.YpBuka -
JanbHeWas pa3paboTka TEOPETHUECKOH W METO0JIOTUYECKOM
0a3pl KJIACCHMKOB  IIIKOJIBI Hay4YHOro v aJAMUHUCTPATUBHOI'O
MEHEKMCHTA.

11.XapakrepHbie 0COOEHHOCTH LITKOJIBI YEJIOBEYECKUX
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OTHOILICHUHA.

12.Wnest "peBomonyK MEHEHKEPOB" H pa3BUTHE MPHHIIAIIOB
ITKOJIBI "9eTOBEYECKUX OTHOIICHNH" B COBPEMEHHBIX YCIOBHUSX.
13.ITorsATHE KauecTBa paboUeH )KU3HHU U €T0 OCHOBHBIC METOIUKH.
14 MeTononorusi  COBpEMEHHBIX  WCCIEAOBaHWH B oOiactu
MEHEHKMEHTA.

15.CuTtyaniioHHBIA ~ MOAXOM K  HCCIEJOBaHHI0O  (eHOMEHa
YIpaBJICHUSL.

YK-6-V.2 Temsl pedepaTon
1."OtkpbiTas" u "3akpbITas" OpraHU3allUOHHBIE MAaPaJUTMBI
MEHEXKMEHTA.
2.IIpuHIMIIHaIbHOE OTIMYNE CTPATErMYECKOro IUIAHUPOBAHHS OT
TUIAHUPOBAHHUS OT JOCTUTHYTOTO.
3.Mozenu ¥ METOIMKH CTPAaTErHYecKOro IIIaHUPOBAHUSL.
4. YupasneHne MEHEKePOM IPOIIECCOM PeaTn3aliuil CTPaTeTHH.
5.1IpoGmema KOHTPOIISA B CTPATETHYECKOM MEHEIPKMEHTE.
6.OCHOBHbIC WCTOYHWKH HWHHOBAIIMH, €€ TIIOCTOSHHBIE W
CUTYaIlHOHHEIE MTPOOIEMBI B TPOTHBOPEYHSL.
7. BausiHie KOHKYPEHIIMM Ha PhIHOK MHHOBALIUH.
8.Ponp  rocynapcTBEHHONM  MOAJEPKKM B HMHHOBALMOHHOM
JeSITeTbHOCTH.
9.0CHOBHBIE TUIIBI UTAHOBBIX NTPE00Pa30BaHMI B OpraHU3alNH.
10.OmeMeHTsl  cOLManNbHO -  TEXHUYECKOTO  TMOAXOAa B
MPOU3BOJICTBEHHOM MEHEKMEHTE.
11. CoBpeMeHHBIH  dTan  pa3BUTUS ~ MHQOPMAIIMOHHOHW |
TEXHUYECKOH CHCTEM IPOHM3BOCTBA B MCHEIPKMEHTE.
12. TIpo6nema oneHkn 3 (HEKTHBHOCTH MPOU3BOACTBA.
OIIK-5 OIIK-5V.1 TeMmbl pedrepaTon
CIOCOOCH YYHUTHIBAThH B 1. Metoasl obecriedeHHs KOHKYPEHTOCTIOCOOHOCTH TOBapoB,
npodeccnoHaTEHOM MIPOU3BOUMBIX (HUPMOIO.
NeSITeTbHOCTH TCHACHIINN 2. Pa3HOBHAHOCTH KaApPOBOH IMOJUTHKH OPTaHU3ALINH.
pa3BUTHA 3. Bimusane  (akTOpOB TOMOTEHHOCTH ¥ T€TEPOT€HHOCTH
MeIMaKOMMYHHUKAIIHOHHBIX TPYIIOBOIO COCTaBa Ha d(PEKTUBHOCTD AEATEIBHOCTH IPYIIIIHL.
CHCTEM peruoHa, CTpaHbl U 4. TIpobGaeMbl BHYTPUTPYIIIOBOH AUHAMUKH.
MUpa, UCXOAS U3 5. Crnoco0Obt CO3/IaHUs 3¢ PEeKTUBHBIX MEXTPYIIOBBIX
MOJUTHYECKUX U OTHOIIEHWH:  0OImue  TpYNHoBbIE  LEId W Harpajpl,
SKOHOMHUECKUX OpraHU3aI[OHHAs HePAPXUsl, COBMECTHBIE IJIAHBI.
MEXaHU3MOB UX 6. KoH(aukT B oOpraHu3aluy Kak COLHMAIBHO - IICUXOJIOTHYECKUH
(hyHKIIMOHUPOBAHUS, nporiecc: ¢pa3bl 1 MEXaHU3MBI IPOTEKAHHUS.
MPaBOBBIX U ITHYECKHAX 7. Cneunduka CTPYKTYPHBIX, TO3HIHOHHBIX KOH(IUKTOB B
HOPM pETyTUPOBAHUS. OpraHU3aIHH.
8. CurpHBIC U crabble CTOPOHBI IIEPETOBOPOB KaK METOJIa BBIXOa
13 KOHQJIUKTHOW CUTYaIHH.
9.0cHOBHBIE TOAXOABI K TIOHMMaHWIO OajaHca BJIACTH B
OpraHU3aIHH.
10.OcHOBaHKS TO3UIIMOHHON BIACTH B OPTaHU3AIUH.
11.CooTHOIIEHNE BJIACTH U OTBETCTBEHHOCTH B OpTaHU3AIUH.
12.Ilpouecc Bo3pacTaHWs YpOBHEH OpraHum3alud W Ipolnema
pocTa 3aTpar Ha KOHTPOJIb.
13.Cneuntuka paccMoTpeHus (eHoMeHa IUAepCcTBa B TEOPUHU
MEHEKMCHTA.
14.9BomronMsl  KOHUENIMM JuaepcTBa B paMKax TEOpHUHU
MEHEKMCHTA.
15.Cnenn¢uka CUTyallMOHHOTO MTOIX0/1a K OIMCAHUIO JTHCPCTBA.
16.ITapTrcHTIATUBHBIN MEHEI)KMEHT B COBpPEMEHHBIX
OpraHM3aIHsX.
OIIK-5V.2 Temsl pedepaTon

1.CooTHOIIEHHE TOHATHA MOTPEOHOCTEH, MOTHBOB, MOTHBAIIWU,
CTHMYJIOB, BO3HAIrpayk/IeHUI, MHTEPECOB U LEJICH.

2.CoBpeMeHHEBIE HUHTEpIIpeTauuu NAPAMUIbL A Macnoy
K.Tondpya, P.Muraexaprom u C.Koccenom.

3.CoBpeMeHHbIE MEXaHM3Mbl OO0ECIIeYeHUsI CIPABEIUIMBOCTH B
OpTaHM3aIHH.
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4.Crnenudrka  KOMMYHHMKAIMd B TIpollecce  yNpPaBJICHHS
opraHuzaiuen.

5.06ecnedenne 3¢ eKTUBHON 00pPaTHOM CBSI3W B KOMITAHMSIX.

6. HeBepOanpHast KOMMyHHUKaNUs B MPAKTHKE MEHEIKMEHTA.

7. TeXHUKO-TEXHOJIOTHYECKHE W  COLHAIBLHO-TICUXOJIOTUIECKUE
"momexu" B MpoIiecce OpraHNu3alMOHHON KOMMYHUKAITHH.

8. lnauBuyanbHbIE W KOJJIEKTUBHBIC YIPABICHIECKUE PEIICHHUS:
JIOCTOMHCTBA U HEJJOCTaTKH.

9.3aBHCHMOCTh CTUJSI NPHHATUS YIPABICHUYECKOTO PEIICHUS OT
CTPYKTYpPbI OpraHN3allMOHHBIX OTHOILICHUH.

10. PanmoHabHBId M MHTYMTUBHBIA MOIXOABI K BBIPAOOTKE
YIPaBIEHYECKOTO PEIICHHS.

11. Crioco0Obl mpHBiIeYeHHs PAOOTHUKOB K TNPHHSTHIO PELICHHS
KaK CPE/ICTBO TOBBIIICHNS PE3yIbTaTUBHOCTH YIPABICHHUS.
12.0prasn3anoHHbIE  TWIEMMbl W THpOOJIEMBI: O€3NMYHOCTh H
OTYYKACHHE; IPOTUBOPEUNBOCTD MIIH MTOTEPS OPTaHU3ALMCH EIIH;
M3MECHEHHE THIIa WIN IPOAYKTA OPTaHN3aIHH.

13. KoHduukTel W CTpecchl COBPEMEHHBIX  YHPaBIIAIOIMINX:
TIPUYMHBI U CTIOCOOBI YCTPaHEHHMS.

14. Ilpobnema  mpolecca  yNpaBIeHHsS  U3MECHCHHMSMH B
OpraHH3aIH.

Kpurtepun oneHkn y4eOHBIX JeiCTBHI 00y4aOIMIMXCs
(BBICTYILIEHHE € TOKJIAI0M, pedepaT nmo o0Cyka1aeMoMy BOIIPOCY)

Onenka

XapaKTepuCTHKH 0TBeTa 00y4alonierocs

OTJan4HO

o0yyJaromuiicst riIy00KO U BCECTOPOHHE YCBOMII POOJIEMY;

- YBEPEHHO, JIOTHYHO, MOCIIEA0BATENFHO U TPAMOTHO €r0 U3J1aracr;

- ONMpAasiCh HA 3HAHWSI OCHOBHOW U JOTIONHUTEIBHO JINTEPaTyphl, TECHO MPHUBA3BIBACT
YCBOCHHbBIC HAYYHBIC MOJIOKCHHUSI C MPAKTUUECKOH ASSITEbHOCTBIO;

- yMeno 000CHOBBIBAET M apTyMEHTHPYET BbIJIBUTAeMbIC UM HJICH;

- JIeJIa€T BBIBOJBI U 000OIIEHMS.

Xopomo

00yJarOIIUIACS TBEPAO YCBOMII TEMY, PAMOTHO M II0 CYIIECTBY H3JIaraeT e, OMUpasch
Ha 3HAHWS OCHOBHOM JIMTEPATYPHI;

- HE IOIYCKAeT CYIICCTBEHHBIX HETOYHOCTEH;

- YBSI3bIBAET YCBOCHHBIE 3HAHUSI C MPAKTUUECKOMN JESITEIbHOCTHIO;

- AQPrYMEHTHPYET Hay4HbIE MOJI0KEHHUS;

- JIeJIa€T BBIBOJBI U 000OIIEHMS.

YnoBaeTBOpUTEILHO

TE€Ma PpAaCKpbITa HEJOCTATOYHO YETKO M MONHO, TO ecTh OOydaromuiics OCBOWII
mpobieMy, MO CYIIECTBY H3JaracT e€e, ONUpasCh Ha 3HAHUS TOJBKO OCHOBHOWM
JUTEPaTypHI,

- IOITyCKAeT HECYIICCTBCHHBIC OMIMOKY 1 HETOYHOCTH;

- UCTIBITHIBACT 3aTPYAHCHUS B MPAKTHYCCKOM IIPUMCHEHUH 3HAHUMN;

- c1abo apryMEHTHPYET HAay4YHbIE ITOJIOKCHHUS,

- 3aTpyAHSAETCS B (POPMYITHMPOBAHUH BHIBOJOB U 0000IICHUIA.

HeynoBJIeTBOpUTEJILHO

00yJarOIIHICS HE YCBOMIJI 3HAUNTEILHON YaCTH TPOOIIEMBI,

- ZIOIyCKAeT CYLIECTBEHHbIE OIIMOKN 1 HETOYHOCTH MPHU PACCMOTPEHUH €¢;
- UCTIBITHIBACT TPYHOCTH B NPAKTHIECKOM PUMEHEHUH 3HAHUH;

- HE MOXET apryMEHTUPOBATh HAYYHBIE MOJIOKEHUS;

- He (hOPMYITHPYET BBIBOJIOB U 0OOOIICHHIA.

7.1.3. 3aganus 15 ONEHKHU BJAJCHHWI, HABLIKOB

®opmupyemas Kopn 3agaHue
KOMIETeHIUs pe3yabTara
o0yueHust
YK-6 YK-6 -B.1 IMpakTHyeckune 3aJaHUsA

Crioco0eH ympaBisaTh
CBOHMM BPEMECHEM,
BBICTPaUBaTh U
peaN30BBIBATH

1. Curyanus: Ber paboTaeTe MEHEKEPOM B CpEAHEH IO pa3Mepy

¢upme. B pykoBoIMMOM BaMH TPYIOBOM KOJUICKTHBE, KAK BaM CTAJIO
W3BECTHO, IMEETCS HeOpPMabHbIH nuaep. JJaHHbIN paOOTHUK UMeeT
0oJiee IPOIOJDKUTENBLHBIN, YEM Y Bac, OIBIT paOOTHI B TAaHHOH cdepe
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TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE NPHHIINIIOB
o0pa3oBaHUs B TCUECHUE
BCEH )KU3HHU.

JESITEIBHOCTH, CTaX €ro pabOThI IPEBBIIIACT BAIll TIOYTHU B JIBa pa3a.
Kpowme Toro, 0H yMeeT BBICITyIIATh IPYTUX COTPYIHUKOB, MHOTHE
HAYT K HEMY 3a COBETOM, a He K Bam.
Brl HaMeTwin B Onrkaiitiiee BpeMs paciiupuTh cepy AeITeTbHOCTH
(bUpMBI, IPOBECTH HEKOTOPHIE H3MEHEHHS B CTPYKTYPE YIIPABICHHS.
HedopmanbHsiii muaep, kak Bam cooOIumm, MpoOTHB MPEACTOSIINX
MepeMeH.

PaspaboTaiite cTpaTeruto B3auMOICHCTBUS MCHEIKEPA U
HE(POPMATBHOTO JTHICPA.

BriGepurte oHy U3 anbTepPHATUB MOBEACHUS MCHEDKEPA:
YBOJHUTH HECOTJIACHOTO JIUJIEPA;
IIpourHopupoBaTh €ro MHEHHUE;

IIpuBieys HA CBOIO CTOPOHY;
IIpouee (060CHOBATH).

VYK-6 -B.2

IpakTHyeckue 3a1aHUsA

1.JJonmyctum, y Bac B momuuMHeHMH pabOTaeT dYeJIOBEK, KOTOPBIH
HECKOJIBKO TIePepoc CBOIO AODKHOCTh. OJHAKO W3-3a Pa3NUYIHBIX
OOBEKTHBHBIX TPHUYMH KapbepHBIH POCT HE BO3MOXKEH, a JIOXO.
JIOCTAaTOYHO BBICOK, €CTh TaKKe KOMHCCHOHHBIE. Haiimure mytn
JIOTIOTHUTEIHHON MOTHBAITUH TAKOTO COTPYAHUKA.

2. CyumecTByIOT JBa IMOAXOJa K NPUHATHIO YIPABICHUYECKHUX
pelIeHul: TPyNmoBOM W WHAMBUIYaJbHBIM, KaXKIblll HMMeEeT Kak
OpeuMyIiecTBa, Tak W HemocrtaTku.  Yem  00OCHOBaHBI
WHAUBUAYAIbHBINA U KOJUICKTUBHBIN MOAXO/bI K MPUHITHIO PEIICHUN?
KTo Hecer OTBETCTBEHHOCTh 3a pEIIEHHE B Cly4yae KOJUIEKTUBHOTO
TIPUHSTHS PEIICHUS?

OIIK-5

CIOCOOCH YYHUTHIBAThH B
npodeccrnoHaTLHOM
JIeSATeIbHOCTH TEH/ICHIINU
pas3BuTHs
MeIHaKOMMYHHKAIIHOHHBIX
CHCTEM PEruoHa, CTPaHbl U
MHpa, UCXOs U3
MOJUTUYCCKUX U
9KOHOMHUYECKUX
MEXaHHU3MOB UX
(yHKIMOHUPOBaHUS,
MPABOBBIX U ITHYECKHUX
HOPM PeryJIHUpOBaHHUS.

OIIK-5 B.1

IIpakTHYecKue 3a1aHUA
1.Mpuna Cepreena KoisecHukoBa paboTaeT TOJ PYKOBOJICTBOM
OJJHOTO M TOTO K€ HadanpHHKa yxe 11 mer. OmHaxkapl ee AaBHIA
MOApYra 3a 4YaeM CIIPOCHIIA, HACKOJIBKO €H Xopomo paboTraTte co
cBouM HadanbHHKOM? [Ipo3Bydan mNpHONM3NTENBHO TAKOH OTBET:
«Boo0mie-To Hudero. OH MHE He AocaxkaaeT. S memaro CBOO paboTy».
Torna noapyra nounHTepecoBanachk: «Ho TbI ke paboTaenb Ha OJHOM
mecre 11 mer. Kak Tel paboraems? TeOst korma-HUOYIb MOBBICAT?
[Moxanyiicra, He oOMXaiics, HO MHE COBEPILIEHHO HE MOHSTHO, KaKoe
OTHOIIEHHE UMEET TO, YTO ThI JieJIaelib, K pabore GupMbI».
Wpuna CepreeBHa 3aaymanach: «51 qefCTBUTENFHO HE 3HAIO, XOPOILIO
au s paboraro... Moil HaYaJbHHUK HHUKOTJa CO MHOW 00 3TOM HE
roBopur. IIpaBna, st Bcerza cumTana, 4To OTCYTCTBHE HOBOCTEH — yke
Xopomiasi HOBOCTb. UTO KacaeTcs COAEPXKaHUS W BAXHOCTH MoOeH
paboThl, TO MpH TpueMe Ha (UPMYy MHE YTO-TO HE OYECHb BHATHO
MOSICHWIN 1 OoJbIIe 00 3TOM peur He ObT0. MBI ¢ pyKOBOJHUTENIEM HE
0c00EeHHO o0IaeMcs.
Bomnpocs! g aHanmu3a cuTyanuu:
1.Kakue nenu u ycnoBus 3PQPEKTUBHOCTH KOMMYHHUKALUH MEXIY
PYKOBOAMTENEM U MOJUNHEHHBIM OTCYTCTBYIOT?
2.Kak MOXHO OnpeaeTuTh YPOBEHb BEPTHKAIBHBIX KOMMYHUKAIIUIT?
3.CymecTByIOT JI1 BO3MOXXHOCTH JJIsl BOCXOASIINX KOMMYHHUKAIUI B
JIAHHOM cuTyauun?

OIIK-5 B.2

IIpakTHyeckune 3agaHusA
1.BBINOJIHUTE TMArHOCTUKY KOPIIOPATUBHOU KYJBTYPBI IPEATPUSITHIA.
KapTa skcniepTHOI OIICHKH CHITBI KYJIbTYPHI YIIPaBICHUS
MIPEANPUSITHIH:

OneMeHTHI KyJIbTYpPbl Eflellﬂp ITHE INoD | Ne3 (Ned | Nes
Kynbrypa ynpasnenus 1 2 3 4 |5
Ctunb yrpaBiieHUs 3 2 4 |5 |5
YpoBeHb LieHTpaNInu3aun 3 > 4 5 3
BJIACTH

Crenenn rhdhexTurHOCTH 4 3 14 12 13
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CHCTEMBI MOTHUBALIMK
[IpodeccunonanbpHas
pod .4 3.5 3 4
MOATrOTOBKA PYKOBOUTEIIEH
Cucrema KapbepHOIO
prep 2 4 5 P 3
MIPOABHKCHUS
Cucrema HacCJIE€ICTBEHHOCTH
A 2 2 4 3 |4
CTHJISL PYKOBOJICTBA
VpoBeHb KOMIIETEHTHOCTH
P » 4 33 1 2
pyKoBoAUTEIICH
CrerneHb PUBIICYCHUS
PabOTHUKOB K IPHHSATHIO 1 4 |5 3 |4
peuieHuit
Nmupx nuaepa 1 I 5 2 3

Kpurepun oneHkH y4eOHbIX 1eiCTBHH 00YYAKOIIMXCH HA MPAKTHYECKUX 3aAHATHAX

Ounenka XapaKTepuCTHKHA 0TBETA CTYAeHTa
OOyyaronuiicst caMOCTOSITEJIbHO ¥ IPaBWIBHO  peIIdI  y4eOHO-
OT1anyHo npodeccHoHAIPHYIO 3ajady, YBEPEHHO, JIOTMYHO, IOCIEAOBATEIBLHO H
apryMEHTHPOBAHO M3J1araj CBOe pelICHHE.
OOyyaronuicst CaMOCTOSITEIEHO M B OCHOBHOM NPABHJIBHO PEIIMI y4eOHO-
Xopomro npodeccHoHaNIPHYIO 3ajady, YBEPEHHO, JIOTMYHO, IOCIEAOBATEIBLHO H
apryMEHTHPOBAHO M3J1arajl CBoe pelICHHE.
OOyyaronuiicss B OCHOBHOM pPEUIMI y4eOHO-IPO(eCcCHOHANBHYIO 3a1ady,
YnoBieTBOPHTEIBHO JONMYCTHJI HECYIIECTBEHHbIE OIIMOKH, Cab0 apryMeHTHUpOBaj CBOC
pereHwue.
HeynoB1eTBOPUTEIBHO OO6yugatonmiicss He peni yaeOHO-IpoecCHOHATBHYIO 3a/1a9y.

7.2 ®OC pys1 npoBeieHUs] MPOMEKYTOUHOM aTTeCTAllUM.

7.2.1. 3aganus Qs ONEHKH 3HAHUM K 3a4Y€eTy

Dopmupyemas Kopn 3amanue
KOMIIeTeH Ul pe3yabTara
o0yueHust
YK-6 YK-6-3.1 Ilepeyens Bonpocos
Cnocoben 1. Packpoiite cienn¢uky pa3in4HbIX TPAaKTOBOK TEPMHHA "MEHEIKMEHT" .
YIPaBJIATH CBOUM 2.KakoBO COOTHONICHHE TEOPHHM MCEHEDKMEHTa C  COI[MOJIOTHEH
BPEMEHEM, opraHu3anuii, COIIMANIbHO TICUXOJIOTHEH u 9KOHOMMYECKOM
BBICTPAUBaTh U couuoaorueun?
pear30BEIBATH 3.Yem 00yci0OBJICH NOBBIIICHHBIN HHTEPEC K HAyKe YIPABICHUS B KOHIIC
TPaeKTOPHUIO XX Beka?
caMOpa3BUTHSA Ha 4.B 4eM COCTOWT CTIeI(IKa POCCHICKOTO MEHEKMEHTa B CPABHEHUH C
OCHOBE 3apyOeKHBIMU HAIIPABICHUSAMH H IIKOJIAMH?
MIPUHLIUIIOB 5.Uem 0OyCIIOBICHO HaJW4YWEe pa3IUYHBIX KiIacCH(UKAIMA 1eneld u
o0pa3oBaHU B (yHKIIUH COBpEMEHHON OpTraHu3aIim?
TEeYeHHe Bcel YK-6 -3.2 IlepeyeHb BOMIPOCOB
KU3HU. 1.ChopmynupyidTe OCHOBHBIC 1€ ¥ (YHKIUH MEHEIDKMEHTa B
COBPEMEHHOM KOMITaHuu?
2.KakoBo BIMSIHHE WHTYUIMH U KYJIBTYphl MEHEKepa Ha (hOPMUPOBAHUE
Y pa3BUTHUE OPTaHU3AIUOHHBIX IEIICH?
3.B dem cocTouT crerudpuKa IIKOJbI HAYYHOTO U aJMUHUCTPATHBHOIO
ynpasiieHus?
4.Kakue DdJeMEHTBl  CHCTeMBl  '"mocturaromero  pabodero" u
" TOCTUTAIOIIETO YHIpaBIAromero” SIBIISTFOTCS HeaJleKBaTHBIMHA
MEHE/DKMEHTY KOHIIa X X Beka?
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OropokpaTuei,
OTECYECTBEHHBIX

METOABI  OOpBOBI €
3apyOeKHBIX |

OCHOBHBIC
COBPEMECHHBIX

5. Chopmynupyiite
MPAaKTUKyCMbIC B
OpraHu3aIusIX?

OIIK-5
Crocoben
YYUTHIBATh B
npodeccHnoHanbH
OH IeITENbHOCTHU
TEH/ICHIIH
pa3BUTHL
MEIUAKOMMYHHK
AI[MOHHBIX
CUCTEM PErHOHa,
CTpaHbl U MUPA,
UCXO.IS U3

MO TUIECKUX H
SKOHOMHYECKUX
MEXaHU3MOB UX
(hyHKIMOHHPOBa
HUS, IPABOBBIX H
OTUYCCKUX HOPM
peryJIupoBaHuS.

Iepeyens Bonpocos
1.B "yem cocrout cnenn¢uka MKOIHI HAYIHOTO W aIMHHHCTPATHBHOTO

yHOpaBieHus?

2.Kakwe  a1eMeHTBl  cHCTeMbl  "mocturaromero — pabodero" u
" TOCTATAIOIIETO YIpaBIIAromero” SIBIISTEOTCS HealeKBaTHBIMHU
MEHEKMEHTY KoHla XX Beka?

OIIK-5 - 3.1 3.ChopmynupyiiTe OCHOBHBIC METOABI OOpHOBI C  OKOpOKpaTueii,
NPaKTUKyeMble B COBPEMEHHBIX 3apyOeKHBIX U  OTEYECTBEHHBIX
opraHuzanusx?
4.KakoBo 3Ha4yeHHE XOTOPHCKHMX JIKCIEPHUMEHTOB O. Mpiio B pa3BUTHH
TEOpHUH yNpaBIeHUs?
5.Kakoe BrmusHue okaszpiBaeT HTII Ha pecTpUKIMOHW3M pPabOTHHUKOB B
COBPEMEHHBIX OpraHM3alHsIX?

Ilepeyens Bonpocos
1.Oxapakrepusyite CHerupUIecKre YepThl COBPEMEHHBIX KOHIEIIUI
MIPOU3BOJICTBEHHOM JEMOKPATHHI B MEHEIKMEHTE.
2.0OxapakTepu3yiTe METOAOJOTHYECKYI0 CHenn(UKY HCCICIOBAHUS
OpTaHM3aINH PA3IMYHBIMA MIKOJIAMU MEHEPKMEHTA.
OIIK-5-3.2 3.Kaxoo Bnusnue HTII Ha pa3BuTHe pa3aHuHBIX LIKOJ U HalpaBICHUI

HayKd MEHEIKMEHTa?

4. Kak oleHMBaeTCs pa3IUYHBIMH IKOJIAaMHU MEHEIKMEHTA SBJICHHE
OpraHU3aIMOHHON KYJIbTYphI?

5.KakoBbl crnenupuyeckue YepThl CTPATETHUCCKOTO IUIAHUPOBAHUS B
PBIHOYHOH M IITAHOBON MOJIENSIX SKOHOMUKH?

7.2.2. 3aganus 1151 ONeHKHW YMEHHH K 3a4eTy

dopmupyemas Kox 3aganne
KOMIIETeHIIUsSI | pe3yJbTaTa
o0yueHust

YK-6 VK-6 -V.1 IIpakTuyeckue 3a1aHus
Crocoben 1) Coomeemcmeue mexncoy WKoAAMU MEHEONCMEHMA U UX Ad8MOPAMU
YIpaBIsTh 1) IlIkona Hay4HOTO yIpaBICHHS a) M. I1. ®osuter
CBOUM 2)  AnmuHuctpatuBHas  (kiaccuueckas) — mkona | 0) A. daiions
BpPEMEHEM, yIpaBJIeHUs B) M.MeckoH
BLICTPAaMBaTh U 3) llIkona yenoBeYeCKUX OTHOILIEHUH r) ®@. Teiinop
peann30BBIBAaTh n) A. Macioy
TPaEeKTOPHUIO VK-6-VY.2 IIpakTuyeckue 3a1aHus
CaMOpPa3BUTHI 1. Be mpeiidpyere Ha sXxTe B I0KHOW 4yacTm Tuxoro okeana. B pesynbrate
Ha OCHOBE moskapa OOJbINIasl 9acTh AXTHI M €€ Tpy3a YHHUYTOXKEHA. SIXTa MEIVICHHO TOHET.
NPUHIIUIIOB Bame MecToHax0XJI€HUE HESCHO HM3-3a IOJIOMKH OCHOBHBIX HABUIallMOHHBIX

00pa3oBaHus B
TCUYEHHUE BCEH
JKU3HH.

npuOOpOB, HO IPHUMEPHO BBl HAXOAUTECh HA PACCTOSIHUHU THICSYH MIJIb K IOTO-
3amamy oT Ommkaifmed 3emmim. Hioke maH cmucok 15 mpenmeToB, KOTophie
OCTaJIUCh LEJIBIMUA U HEMOBPEXXJEHHBIMHU TIOCIIE MOXkapa. B nomomHeHue k 3Tum
IpeaMeTaM Bbl pacloyiaraeTe MPOYHBIM HaJyBHBIM CIACATENBHBIM IIJIOTOM C
BECJIAMH, JOCTaTOYHO OOJIBIIMM, 4YTOOBI BBbIIEpKaTh Bac, DKHIIAK M BCE
MEepeYUCIICHHbIE HIDKE MpeAMEeThl. VIMyIIecTBO OCTaBIIMXCS B XKHUBBIX JIOAEH
COCTaBJIAIOT MAyKa CHUrapeT, HECKOJBKO KOPOOKOB CHHYEeK M MATh
OJTHO/IOJUIAPOBBIX OaHKHOT... 3ajaya: 15 HIDKeNepeunclIeHHBIX IPeJMETOB
OLICHHUTh B COOTBETCTBHHM C NX 3HAYCHUEM JJISI BEKHUBAHUSL.

1. 3epkaio st OpUTHAL.

2. Kanuctpa c 25 11 BOABI.

3. [IpoTHUBOMOCKHUTHAS CETKA.

4. Ogna KopoOKa ¢ apMEWCKUM PaIlIOHOM.

5. Kaptel Tuxoro okeana. 6. HagyBnast nmogymika.

7. Kanuctpa c 10 11 HedTera3zoBoit cmecu.

8. ManeHpkuii pagHoOIpUEMHHUK.

9. XuMHYecKoe BemecTBO, OTIYTHBAOIIEe aKyJl.

10. 10 M2 Henpo3pausoil mieHku. 11. 1 1 poma kpenoctsro 80°. 12. 20 M
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HCHMIIOHOBOTO KaHATa.
13. JIBe KOpoOKH IIOKOJIA .
14. Pr1booBHAS CHACTE.
15. CexcraHr.
ITocTaBpTe UdPY 1 y caMoro BakHOTO TpeameTa, mudpy 2 — y BTOPOTO IO
3HAYEHHIO U TaK Jlasiee 10 MATHAIATOr0, HAaMMEeHee BaKHOTO JIJIs Bac.

OIIK-5 OIIK-5 -VY.1 IMpakTuyeckue 3a1aHUA

Criocoben 1. TIpopamxupyiTe CIeIyIofe KayecTBa PYKOBOIUTEINS, HEOOXOIUMBIC IS
YUYHUTHIBATH B NPUHATHUS YIIPABICHYECKOTO PEIICHHUs], U IPOKOMMEHTUPYHTE CBOH BBIOOD:
npodeccroHanb - YMEHHE BBIIACINTh OCHOBHBIE IIPHYMHBI TIPOOJIEMBI;

HOM - CMEJIOCTh OTKJIOHWTH CTaHJApPTHBIE METOJbI PEeIleHHs NMpoOJIeMBI U HCKATh
JIeSITEIbHOCTH HOBBIE, OPUTHHAJILHBIE;

TEHJCHLH - BHJIETh Jajbllie HEMOCPEJCTBEHHO JaHHOro (IpejaiaraTth peUIeHus 3a
pa3BUTHS paMKaMH [TOCTaBJICHHOH 3aauu);

MEIHaKOMMYHHUK - TPEUIOKUTh HOBBI BAapHAHT PEOPraHU3alUU DIEMEHTOB sl HHOTO
AI[MOHHBIX (YHKUMOHUPOBAHUS;, * MEPEKITIOYUTh JeWCTBHE O00BEeKTa Il HOBOTO €ro
CHCTEM PErHoHa, yIOTpeOICHHS;

CTpaHbl U MHUpa, - TMpeIBHICTh HECKOJIBKO pPAa3lIHYHbIX BApUAHTOB U BHIOpAaTh HambOoliee
HCXOMA U3 3¢ hexTUBHEIE;

MOJUTHYECKUX U -MIEPEKITIOYATHCS C OJTHOM 3PUTEIHHON MOJIENIN HA APYIYIO, 3AI0KEHHYIO B TOM
9KOHOMHYECKUX ke obOpase;

MEXaHHU3MOB UX -UMETb YyTh€ K HAJIUIUIO HpOGHeMLI TaM, TA€ KaXXCTCA, YTO BCC YIKC PCIICHO,
(bYHKIIMOHHUPOBa - IPEABUIETH MOCIIECTBUS IIPEJIaraéMbIX PeLICHHH.

Hus, MpaBoBeIX U | OITK-5-VY.2 IIpakTuyeckne 3axaHuA

STHYECKUX HOPM
peryJIMpOBaHusI.

1. K kaxkomy muny nocmpoenus YnpagieHus OMHOCUMCS CAedyIouast
cumyayus:  «CTpOHUTENBCTBO  TPyOONpOBOJA BKIOYAaeT B ce0ds s
TEXHOJIOTHYECKUX OIepaIfid: IMOATOTOBUTEIFHBIE PaOOTHI, 3eMIISTHBIE PaOOTHI
(ycTpoiicTBO TpaHIIe), CBapovHbIe PabOTHI (CBapka TpyO B HUTKY), H3OJSAIHS U
yKJIagKka TpyOompoBoma B TpaHmero M jAp.? PyKOBOACTBO IPOM3BOICTBOM
Ka)XIIOTO BHJIa padOT BO3JIOKEHO HAa HAYaIbHUKA CIECIHAIBHOTO CTPOUTEIHLHOTO
ynpaBieHus. VHpopManus o KaXIOM IpoIecce MOCTYIAeT YIPaBIAIOMICMY
CTPOUTENBHBIM TPECTOM, a OT HETO HAYAIbHUKY YIPABICHUM)?

(A) MarpuuHast cucteMa yIpaBieHUs

(B) ®yHKunOHATBHAS CHCTEMA YIIPaBIECHUS

( (C) Jluneiinas cuctema ynpaBieHUs

(D) Hu oziHA cucTeMa HE OJXOUT.

7.2.3. 3aganusa 15 ONEHKH BJAJCHHI, HABLIKOB K 32Y€TY

Dopmupyemas Kopn 3agaHue
KOMIIeTeHIUsl pe3yabTara
o0yueHust

YK-6 YK-6 V.1 IMpakTuyeckue 3a1aHUA
CriocobeH 1.K kakoMy THUIy TOCTPOCHHUS YMPaBICHHUS OTHOCHTCS CIICAYIOIIas
YIPaBJIATH CBOUM curyarus: «CTpOUTENbCTBO TPyOONMPOBOAa BKIOYAET B ceOs psia
BPEMECHEM, TEXHOJIOTHYECKUX OIEpanuii: MOArOTOBUTEIbHEIC PaOOThI, 3eMJISIHBIC
BBICTPAaUBAaTh U paboThl (YCTPOMCTBO TpaHINEH), cBapOUHBbIC paboTHl (cBapka TpyO B
peaM30BBIBATH HUTKY), W30JLSIIMS W YKJIagka TpyOompoBoJa B TpaHIICd u Jp.?
TPaEeKTOPHUIO PyKkoBOJCTBO TPOHM3BOJACTBOM Ka)JIOTO BHJIA PabOT BO3JOXKECHO Ha

CaMOpa3BUTHS Ha
OCHOBE NPHHIIUIIOB
o0Opa3oBaHUs B
TE€YEHHUE BCEH
KHU3HU.

HavaJbHHUKA CIEIHAILHOTO CTPOUTEIBHOTO yIpaBieHus. MHhopMmarms
0 KaXIOM TpoIecce IOCTYMAeT YIPABIIIOMEMY CTPOHUTEIbHBIM
TPECTOM, a OT HETO HAYaJBHUKY YIIPaBICHUS»?

(A) MarpuuHas cucteMa ynpaBJiIeHHUS

(B) ®yHKIMOHATBHAS CHCTEMA YIIPABICHUS

( (C) Jluneiinas cuctema yrpaBIeHUs

(D) HH oziHa cucTeMa He MOAXOHT.

2. IlpopamwxupyiiTe  cieayiolde  KauecTBa
HEOOXOAMMBIE /ISl TPHHSATHSA  YNPaBIEHYECKOTO
IIPOKOMMEHTHPYHITE CBOI BHIOOD:

- YMEHHE BBIICINTh OCHOBHBIE IIPHYMHBI TIPOOJIEMBI;

- CMEJIOCTh OTKJIOHHTH CTaHJAPTHBIE METOZIBI PELICHHs MPOOJIEMbI 1
WCKaTh HOBBIC, OPUTHHAIBHBIC;

PYKOBOAUTEI,
peuieHus, u
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- BUJICTH JaJibllle HEMOCPEICTBEHHO JIaHHOTO (TIpeasiaraTh pereHus 3a
paMKaMH OCTaBJICHHOM 3aaun);

- IPEIVIOKUTH HOBBIA BapHAHT PEOPraHU3aLUK HIEMEHTOB Ul HHOTO
(YHKIMOHHMPOBAHHUS; * MEPEKIIIOYUTh NeHCTBHE O0BEKTa IJIsI HOBOTO
€ro ynotpeOeHus;

- IPEeIBUACTH HECKOJIBKO PA3IMYHBIX BApHAHTOB M BBHIOpaTh Hamboee
3¢ exTUBHEIE;

-TIEPEKIIIOYaThCsl € OJHOW 3pUTENBHOW MOJENM Ha  JpYryio,
3aJI0KEHHYIO B TOM Xke 00pase;

-MMETh YyThbe K HAJMYHIO MPOOJIEMBI TaM, Iie KaKETCs, YTO BCE yKe
pelIeHo;

- IPEABUIETH MOCIIECTBUS ITPEJIaraéMbIX PeLICHHH.

VK-6-Y.2

IIpakTuyeckue 3a1aHus
1. B opranuzaunuu HMeeTCs T€HEpaJbHBIM AUPEKTOP, Y KOTOPOro B
MOJINHEHUH HAXOAATCS PYKOBOIHUTEIH CTPYKTYPHBIX MOIpa3IeIeHu,
3aHATBIX OCHOBHOM TIeSITEILHOCTBIO, n PYKOBOIUTETH
(hYHKIMOHANBHBIX ~ TOApa3felcHuid.  PyKOBOOWTENMM  OCHOBHBIX
CTPYKTYPHBIX ITOJIPa3IeICHUI IMOTIUHSAIOTCS CyTepBai3ephl, a UM -

HCTIOJTHHTEITH. ITo COOTBETCTBYIOIIUM GYHKIHAM AITH
(GYHKIIHOHATbHBIM obmacTsiM PYKOBOIMTEIH OCHOBHBIX
MOJpa3ieieHHil  TOMYUHSIOTCS  PYKOBOAUTENISAM  (DYHKIIHOHATIBHBIX
CITyK0.

2. B opraHuzanuu HMeEETCs TeHepajbHBIA JTUPEKTOp. Y HEro B
MOAYUHEHUH PYKOBOJIUTENH CTPYKTYPHBIX ToApa3ieiIeHHIH,
CaMOCTOSTENIFHO PEIIAoNINe BCe 03 MCKITFOUCHHS BOIPOCHI B paMKaxX
cBomX mosHOMOouni. CTpyKTypHBIE MOApa3AeICHNs 3aHATH OCHOBHOM
JeSITeTTbHOCTBI0, ¥ PYKOBOAMTENEH CTPYKTYPHBIX HOJIpA3JeIiCHHH B
MOMUIMHCHUH  HAXONATCS  CyHepBai3epbl, KOTOPBIE  PYKOBOJAT
HCTIOTHUTEIISIMH.

3. B opranuzanum uMeeTcs TeHepaJbHBIA JUPEKTOP, KOTOPOMY
MOJYMHEH  HEOONBIIOW  INTaT  COTPYOHHWKOB,  BBITIOJHSFOIINX
KOMMYHHUKATHBHBIC U KOOPJAWHAIIMOHHBIC (PYHKIUU. DTO - MEHEKECPBI
MPOEKTOB [ eHepanbHbI AUPEKTOP U MEHEKEPHI UILYT COTPYIHUKOB,
3aMHTEPECOBAHHBIX B y4acTHUH B MpoekTax. Co3AaroTcsi BpEMEHHBIE
TPYNIbl JAJ8  BBIMNOJMHEHUS MPOEKTOB. DYHKIUIO KOHTPOJIL Haj
JIeSITENIbHOCTBIO U MTOBEACHUEM YUYAaCTHUKOB MPOEKTA BBITIONHSAET caMma
rpymma.

4. B opraHuzauuy HMMEETCS TIeHEpajbHBIA IOUPEKTOp. Y HEro B
TOTINHEHUH PYKOBOITUTEIH CTPYKTYPHBIX TOJpa3IeIeHUH,
BEIMIOJTHSIONIMX ~ OIpeJesieHHble  (YHKIWH  MEHE[DKMEHTa W
OTBEYAIOIIHE 33  OMNpeleNieHHble  (QYHKIHOHAIBHBIE  OONAcTH
MEHCHE)KMEHTa. PYKOBOIUTENSIM CTPYKTYPHBIX TOJpa3IeIICHIH
INOAYUHAKOTCA HUCIIOJTHUTCIIN 1o OCHOBHOU JACATCIIBHOCTH:
PYKOBOIUTENIb IUIAHOBOW CIyKOBI BBIIACT IUJIAHOBOE 3aJaHUE,
PYKOBOIIUTEIb CIYKObI 00€CIICUCHHsI Ha OCHOBE 3asIBOK HUCIIOHUTEICH
ofecrieynBaeT MX MaTepHaJaMH U HHCTPYMEHTaMHM, DPYKOBOAMTENb
CIy)XObl ~ KOHTPOJII ~ KOHTPOJHMPYET XOA TPYIOBOTO Ipoiiecca,
(uKCUpyeT OTKJIOHEHHS W NPUHUMAeT Mephl WIN OKJIAJbIBAcT
TeHEePATbHOMY TUPEKTOPY U T.A.

5. B opraHmzanum mMeeTcsl TeHepalbHBIH AUPEKTOP, B ITOTYHMHCHHUH
KOTOPOTO  HAXOMATCS PYKOBOJUTEIH TIPOCKTOB MO OCHOBHOM
JESTETBbHOCTH. PyKOBOAUTENs MPOCKTa HAOHWpaeT HEOOXOIUMBIX LIS
paboTHI CHENHANTHCTOB HAa BpeMs BEHIONHEHUs npoekra. [locme Toro,
KaK MPOEKT 3aKOHYCH, PYKOBOIUTEIH IMPOCKTA PACITyCKAIOT KOJUICKTHB
1 (GOPMUPYIOT HOBBIE BPEMEHHBIC KOJUIEKTHUBBI JJISl BBITOJHEHUS
JIPYTUX TPOEKTOB.

6. B opranuzanuu mumeeTcsl reHepajbHBIA JUPEKTOP, Y KOTOPOro B
MOTYMHEHUH HaXOJATCs PYKOBOJIUTENH (YHKIIMOHATBHBIX
MoJpa3JielieHui  TaKKe PYKOBOJIUTENM MOJpa3AesieHU OCHOBHOMN
JIESITENIbHOCTH, ~ CHELMATU3UPOBAHHBIX MO TPOAYKTaM, YCIyram,
TpymmaM MOTpeOUTeNeH WM 10 TEPPUTOPHSIM. DTH PYKOBOIUTEIH
0o0amaroT  BBICOKOH  CTENMEHBIO  CaMOCTOSTEIHHOCTH,  OJIHAKO
MOJUUHSIOTCS PYKOBOIUTEISIM (DYHKIIMOHAIBHBIX MOJPAa3IeIeHHH 1O
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TEM HJIM UHBIM (DYHKIUSM.

7. B opraHuzanuu MMeEeTCs TeHEpalbHBIM AUPEKTOpP, B MOJAYMHEHUU
KOTOPOTO HaXOAATCS PYKOBOJNUTENN HEKOTOPHIX ()YHKIIMOHAIBHBIX
noapasneneHnii. PaboTy 1O OCHOBHOHM AEATENBHOCTH BBITIOTHSIOT
OpTaHM3AINA-CONCIIONHNATENH, CBS3aHHBIE C JaHHOW OpTraHW3aIleH
KOHTPAKTHBIMH OTHOMICHUSAMHU. KOOpIMHHUPYIOT paboTy MO MpoeKTaM
TeHePaTbHBIN TUPEKTOP M MEHEKEPHI IPOEKTOB

8. B opranuzanuu uMeercsi reHepaibHBIA JUPEKTOP, B MOJUMHEHUU
KOTOPOTO  HAxXOJSITCS PYKOBOAUTENM TPOEKTOB IO OCHOBHOM
JESITETbHOCTH U PYKOBOIUTEIU (DYHKIMOHAIBHBIX IOIPa3ACICHUM.
PykoBoguTenn IPOEKTOB HAOMpalOT M3 4YUCIA COTPYJHHKOB
(YHKIIMOHATBHBIX  MOAPA3JICICHUNA KOJUIEKTUB JUIS  BBIMOJHCHHUS
npoekTa. CoTpynHHKHM (QYHKIIMOHAIBHBIX MOJPA3EICHUI MOTYT
MepedTH Ha BpeMs BHINIOJHEHHS IPOCKTAa B TIIOJNHOC ITOJTYMHEHUC
PYKOBOIIUTEIIO TPOEKTa, & MOTYT UMETh ABOHHOE MOAYHMHEHHE: IO
MPOEKTy (CPOKH, pEeXKHM pabOTH) - PYKOBOIUTENIO IIPOEKTa, II0
BEITIOTHEHUIO (YHKOWH (TEXHOJIOTHS, Ka4eCTBO) --PYKOBOIMTEIIO
(hYHKIIMOHATIFHOTO ITOIPa3ICICHUS

3aganue:

1.0603HaunTh  IUGpPaMH  I[EPEUYHUCICHHBIE  BBINIE  CTPYKTYPHI
YIpaBIICHUS

1 Jluneiinas

2 dyHKIHMOHATBHAS

3 JluneiiHo-(pyHKIIMOHATbHAS

4 TlpoektHas

5 MarpuuHas

6 JluBHU3MOHAJIbHAS

7 CereBas

8 BupryanbHas.

OIIK-5

Cnocoben
YUYUTHIBATH B
npodeccroHanbHO
W IeATENLHOCTH
TEHJCHLUH
pasBUTHS
MeIMaKOMMYHHUKAI
HMOHHBIX CHCTEM
pETHOHA, CTPaHbI 1
MHpa, UCXOAs 13
MOJNTHIECKUX U
9KOHOMHUYECKUX
MEXaHU3MOB UX
(yHKIIMOHUPOBaHU
51, IPaBOBBIX U
ITHYECKUX HOPM
perynupoBaHusl.

OIIK-5B.1

IMpakTuyeckue 3a1aHUA
1. T'maBHas 3amaya MeHemKEpa - MaKCUMH3aIUs MPUOBLIN,
MoJy4aeMoil KommaHuei. Bmecte ¢ TemM Bce Oosibliee 3HAUCHHE
npuoOpeTaroT COLMANbHAS OTBETCTBEHHOCTh MEHEIDKEepa mepes
OOIIIECTBOM, €r0 KOHKPETHBIC JCUCTBHS, OOCCICUMBAIONIUC PEIICHHUE
COIMANILHBIX MPOOJIEM, CTOSIIMX MEPe]] CTPAHOI.
B cBa3u ¢ 3TuUM cymecTBYIOT ABe mo3ulud. CTOPOHHUKH OJHOM
MO3UIIMU CYHUTAIOT, YTO COIMAJbHBIC MPOOJCMBI OJDKHO peIlaTh

rocymapcTBOo, a Om3Hec - Tompko "memats geHsrn". OHH
000CHOBBIBAIOT CBOIO TIO3UIIMIO TEM, YTO COLUAIBHOM 00JIACTH BEAYT K
CHIDKEHUIO npuObLICH KOMIIaHUH, YXYIILIECHUAIO ee

KOHKYPEHTOCIIOCOOHOCTH, POCTY M3EPKEK, KOTOPHIE B MOCIEAYIOIEM
BEAyT K pocTy meH (HaHocs ymepO mMmoTpeOuTensM) u ApYruM
OTPHLIATENILHBIM HOCIEACTBUSAM.

CTOpPOHHUKHM JpYroil MO3UIHMK CYHUTAIOT, YTO OM3HECMEHBI HMEIOT
nepes o0IIECTBOM MOpaJIbHBIE 00S3aTENbCTBA, U NMPENIPUHUMAEMBbIC
UMH JIeHCTBUS, CIIOCOOCTBYIONIME PEIICHUIO COLUAIBHBIX MPOOJeM,
MOTYT OKa3aTh OOJIBIIYIO TOJb3y NPEANPUHUMATENSAM, IOBBICUTh HX
UMUK B OOIIIECTBE U OBITh HEIUIOXOH PEKIaMO.

Bomnpocsr:

1.YUb10 NO3ULMIO BBl pa3AeiisieTe U nouemy?

2. JlomkeH M, 1O BalleMy MHCHHIO, IPEIIpPHHUMATENh B
coBpeMeHHOH Poccuy BBINONHATH COLMANBHBIE 0053aTeIbCTBA IEpe]
CTpaHOU ¥ B Kakux popmax?

3.byner nmu eMy B KOHEYHOM HTOT€ 3TO BBITOJHO (B TOM dYHCIE B
¢uHancoBoM otHomeHUU)? Eciu BBITOIHO, TO IOYeMy?

4. B kakux (opmax coumanbHas HOAJIEPKKA MOXET OCYIIECTBISTHCS
poccuiickuM Ou3HecoM: B Maciutabax GupMel; B Maciitabax peruoHa,
CTpaHb!?
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OIIK-5B.2

BBI ITOCTYTIHATE?

HepeMeH.

HedopmanbHOTO JUEpa.

0
o IlpuBneus Ha CBOIO CTOPOHY;
o Ilpouee (000CHOBATH).

IIpakTuyeckue 3a1aHus
1.BBI BceMu cunaMu CTPEMHTECH K 3aKJIIOYEHUIO KPYITHOTO KOHTPaKTa
U B XOJ€ IIEPEroBOPOB O TPOAAXKE Yy3HAETE, YTO MPEACTABHUTEIH
MOKyTaTessl MOABICKUBAeT cede Oosee BHITOMHYIO paboTy. Y Bac HeT
JKenmaHust OpaTh ero K ceOe, HO eClM BBl HAMEKHETE €My O TaKOH
BO3MOXKHOCTH, TO OH, BEpPOSATHO, IepenacT 3aka3 Bamel ¢upme. Kak

2. Curyanus: Bel paboTaere MCHEIKEPOM B CPEIHEH MO pasMmepy
¢upme. B pykoBoanMOM BaM¥ TPYJOBOM KOJUIEKTHBE, KaK BaM CTallo
M3BECTHO, MMeeTcsl HehopMasbHBIN Jnyep. JlaHHbIH pabOTHUK UMeeT
OoJiee ITPOIOJDKUTENBHBIN, YeM y Bac, ONBIT paboThl B JaHHOI cdepe
JIeITeNIbHOCTH, CTaX €ro paboThl MPEBBIIAECT Balll MMOYTH B ABa pasa.
Kpome Toro, oH ymeer BBICIYyIIaTh JPYTUX COTPYJHHUKOB, MHOTHE
HOYyT K HEMY 33 COBETOM, a He K Bam.

Bl HameTnnn B Omipkaiiimee BpeMsi pacIIUpHUTE cdepy IesTeTbHOCTH
(bupMBI, IPOBECTH HEKOTOPHIE M3MEHEHHS B CTPYKTYPE YIIPaBICHHUS.
Hedopmamsnsiit munep, kak Bam cooOImmmm, MPOTHB MPENCTOSIINX

PazpaboraiiTe =~ cTparerMro  B3aUMOJCHCTBHS ~ MCHEIKepa U
Bribepure ofHy U3 albTepHATUB MTOBEACHUS MEHEIKepa:

0  YBOJUTH HECOTJIACHOTO JIUJEPA;
IIpournopupoBaTh €r0 MHEHHUE;

ypOBHI/I H KpUTEePpUH HTOT0BOM OLIEHKH pe3yabTaToB 0CBOCHHUA TUCHHUIIJIUHBI

Kputepuu oneHuBanus

HroroBast onenka

VYposens 1.
HenocraTounsrit

He3nanue 3HauuTEenbHOM YacTU MPOrpaMMHOIO
MaTepuaga, HEyMEHUE JaXe C IOMOUIbIO
npenojaasaTeist cOpPMYIHPOBATh NpPaBHIIbHbIE
OTBETHI Ha 3a/laBaeMble BOIIPOCHI,
HEBBITIOJIHEHNE MIPAKTHUECKHUX 33aJaHUH.

Hey,HOBHCTBOpI/ITGHLHO/HC?)a‘ITeHO

Yposenb 2. bazoBsrii

3HaHWE  TONBKO  OCHOBHOTO  MaTepuaia,
JIOTTyCTAUMBI HETOYHOCTH B OTBETE Ha BOIIPOCHI,
HapyIIeHUEe JIOTHIECKON ITOCIeT0BATEIHHOCTH B
H3JI0KCHUN TIPOTPaAMMHOTO MaTepuana,
3aTpYAHEHUS NPH PEIICHUN NPAKTHIECKUX 3a1a4

Y I0BIIETBOPUTENHHO/3a4TEHO

VYposenb 3. [ToBbIIIEHHBIH

TBepaple 3HaHHMS NPOrPaMMHOIO MarTepuana,
JIOITYCTHMBIE HECYIIECTBEHHbIE HETOUHOCTHU TIPH
OTBETE€ Ha BONPOCHI, HApYIIEHHE JIOTUYECKOil
MOCIE0BATEIbHOCTU B U3JI0KEHUU
NPOrpaMMHOTO Marepuana, 3aTpyJHEHHsS Ipu
pELICHNH NPAaKTHYECKUX 33/1a4

Xoporo/3a4TeHo

VYposens 4. [IpoaBunyThIi

I'nmybokoe ocBoeHHE NPOrpaMMHOIO Marepuaia,
JIOTHYECKU CTPOMHOE €ro W3JI0KEHHE, yMEHUE
CBA3aTh  TEOPUIO C  BO3MOMKHOCTBIO €€
MIPUMEHEHUS Ha TPAaKTHKE, CBOOOAHOE pelIeHue
3a1a9 ¥ 000CHOBaHHE MPHUHATOTO PEHICHHUS

OTIIMYHO/3a4TEHO

7.2.4. 3aganus Q1S ONEHKH 3HAHUH K DK3aMeHY

®dopmupyemasi Kon 3ananue
KOMIIeTeHIUS pe3yJbTaTa
o0yueHust

YK-6 YK-6-3.1 Ilepeyens Bonpocos
Cnocoben 1.B uwem cocrosT ocobeHHocTH BocToHCKOW MOAENHM CTPaTErnuecKoro
YIPABISITH CBOMM IUIAHUPOBAHU?
BpEMEHEM, 2. ChopmynupyiiTe OCHOBHBIE TTOJIOKECHHS CTPATETHH COMMAIBLHON Chephl
BBICTPaMBaTh U OpraHu3aluH.
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peanu30BbIBaTh
TPaeKTOPUIO
CaMOpa3BUTHS Ha
OCHOBE
HIPUHIUIIOB
o0Opa3oBaHU B
TE€YEHUE BCEH
JKU3HU.

3.KakoB mpenen  BO3MOXKHBIX OTKJIOHEHUW B
CTPaTerHIeCKOM MEHEKMEHTE?

4.B 4eM COCTOWT TrOCyAapCTBEHHAs BBITO/Ia MOICPKKA WHHOBAITMOHHON
e TeTFHOCTH TPEIIPUATHIA?

5.ChopmynupyiiTe KpUTEpHH OIEHKH J(PQPEKTHBHOM WHHOBAIlUM B
CONMAIEHOW MOJICHCTEME OpTaHN3aIlNH.
6.1lepeuncnure BO3MOXHBIE  CIIOCOOBI
KOMMEPYECKO# MOIIePIKKEe HHHOBAIHIA?
7.B 4eM coCTOST MO3UTUBHBIC U HETATHBHBIC CTOPOHBI KOHKYPCHIIMH IO
OTHOIICHHUIO K MHHOBAIIMOHHOW JIEATEIILHOCTH OPTraHU3aIuu?

KOPPEKTHB U

YMEHBIICHUSI pHCKa TIpH

YK-6-3.2 Ilepeyens Bonpocos
1.B 4em cocrount cnenudrka onepaTuBHOTO YIPaBICHUS [TPOU3BOACTBOM?
2.Kakoe BausiHue okaspiBaeT HTII Ha pasznuuHble  TEXHOJOTUU
IIPOU3BOJICTBEHHOTO MEHEKMEHTA?
3.Ha3oBuTe OCHOBHBIE JIIEMEHTHI COIUAIBHO-TEXHIHYECKOW CHCTEMBI
COBPEMEHHOM OpraHu3aluu.
4.PackpoiiTe poib MaJloi TPYIIBI B OpPraHM3alUM KaK pPETpaHCIATopa
nHpopManuu (GUPMBL, BHEIIHEH cpeabl W OOmEecTBa OTHCIEHOMY
WHIAWBULY.
5.KakoBBI 0OCOOCHHOCTH OPTraHM3AIMOHHOTO IIOBENEHHMS MEHEIKepa B
3aBHCUMOCTH OT €r0 MeCTa B OpraHU3aI[MOHHON Hepapxun?
6.KakoBbl pojib MEXaHU3MOB CIUIOYEHUS M KOHQUIMKTa B peaiu3alvu
TBOPYECKOT'0 NMOTEHIIMaa pA0OTHUKOB OpraHU3aLK?
7.Uem 0OyCIOBIEHO HMHTEHCHBHOE pa3BUTHE TEOPUH YIPABICHUS
KoH(IMKTaMH B KoHIIe XX Beka?
8.KakoBBl = TO3WTHBHBIE  TIOCIEACTBHS  BHYTPHOPTAaHU3AIMOHHBIX
KOH(IIUKTOB?
9.Kakoe 3HaueHwe mpHOOpeTaeT B XoJe¢ KOH(JIMKTAa HCIIOJIHEHHE
MEHEeKePOM HECKOJIBKHX COIMAIBHBIX POJICH B OpTraHU3aNuH?
OIIK-5 OIIK-5 - 3.1 Ilepeyenn BOMpocoB
Criocoben 1.ChopmynupyiiTe HCTOYHUKM JIMYHOW ¥  TO3WUIMOHHOW  BIIACTH
YYUTHIBAaTh B MeHeKepa B OpraHu3aIliH.
npodeccroHabH 2.Kakne  merompl moBeneHus (O GEKTHBHBI  JUIT  MEHEIDKepa,
0i1 1esITENbHOCTH HaXOJSIIETocs B "30HE HEOMPEIEICHHOCTH" PYKOBOAUTENS?
TEHJCHLUH 3. KakoBbI METO/IBI U LIEJIU IPYIIIOBOTO KOHTPOJIS B OPraHnu3aIyn?
pasBuTHS 4.Tlepeuncnure cnenuduueckue dYepTel (EHOMEHOB JHAEPCTBA U
MeJIMaKOMMYHHUK PYKOBOJICTBA MEHEXKepa B OpraHu3alu.
AIIMOHHBIX 5.Chopmynupyiite kpurepun 3PpPeKTHBHOCTH JHIEPCTBA U PYKOBOACTBA
CHCTEM PETHOHa, MEHeIKepa B OpraHu3aIlni.
CTpaHBI M MUDA, 6.Kakme MeTompl TOOMPEHUS MOXET WCIONB30BaTh MEHEIKEp JUIs
UCXO.IS U3 JTOCTIDKEHUS TTOTIMHEHHBIM OpPTraHU3allMOHHBIX IeJei?
MO TUIECKUX H 7.B gem coctout cnienndpuKa MOTHBAINMK paOOTHHKA B KOHIIE XX
SKOHOMHYECKUX Beka?
MEXaHU3MOB UX 8.KaxoBo BiusSHHE MOHATHUS CIIPABEUIMBOCTH HA MOTHBAIHIO TPYIOBOM
(yHKIIMOHHPOBA JIeSITeNIbHOCTH YeJloBeKa?
HUSL, IPAaBOBBIX U 9.Cdopmynupyiite paznu4yHble BHIBI "KOMIIEHCALMOHHOTO TakeTa"
ITHYECKUX HOPM BHYTPH OpTaHU3aIUH.
peryaupoBaHusl. 10. B yem coctout Biusaune HTTI Ha KOMMyHUKAIIMK B OpraHU3aIim?
11. ChopmynupyiiTe OCHOBHBIC NPOOJIEMBI OCYIICCTBICHHUS OOpPaTHOM
CBSI3M B MCHEDKMEHTE.
OIIK-5 -3.2 IlepeyeHb BONIPOCOB

1.Ilepeunciute  OCHOBHBIC  BHIBI  TEXHUKO-TEXHOJOTHYECKHUX U
COIMAITLHO-TICUXOJIOTHIECKHX "TIoMeX" B OpraHH3aIliH.

2.B 4eM cOCTOWT MOJIOKUTEIbHAS POJIb BHYTPHOPTAaHU3AIMOHHBIX CIIyXOB
JUTSI MeHeDKepa?

3.Chopmynupyiite crenmudpuky Xapakrepa H MPOIETYpPHl BBIPAOOTKH
COBPEMCHHOTO YIPABJICHYECKOTO PEIICHHS.

4.Kak 3aBHCUT YNpPAaBICHYCCKOE PCIICHHE OT CTHISA YIPABJICHUS B
opraHuzanuu?

S.HepeqnchTe TOJIOKUTCIIBHBIC W OTPULATCIIbHBIC MOMCHTBI HaJIU4UA
albTEpPHATHB B IMpoIllecce pa3pabOTKH, MPUHITAS W OCYIIECTBICHUS
YIPABJICHYESCKOTO PEIICHUSI.

6.KaxkoBbI OCHOBHBIE CIIO)KHOCTH TIOCTPOCHHUSI Kapbephl B COBPEMEHHBIX
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opraHuzanusx?

7.Kakue CymecTByIOT METObl
MeHekepa?

8. ChopmynupyiiTe OCHOBHBIE TPEUMYIIIECTBA M HEAOCTATKHA MPUMEHEHHS
HUTPOBBIX METO/IOB B IPAKTHKE COBPEMEHHOTO MEHEKMEHTA.

pa3BUTHA TBOPYCCKOTO IIOTCHIIMAJIA

7.2.5.

3aganus 1151 ONeHKHW YMEHHH K DK3aMeHy

®opmupyemas
KOMIIeTeHIUsl

Kon
pe3yabrara
o0yueHust

3ananue

YK-6
Cnocoben
YIPaBIsITh
CBOHUM
BpPEMEHEM,
BBICTPANBaTh U
peaIn30BbIBATH
TPaeKTOPHUIO
CaMOpa3BUTHUS
Ha OCHOBE
HpI/IH]_II/IHOB
00pa3oBaHus B
TCUYEHHUE BCEH
KU3HH.

VK-6-V.1

IIpakTuyeckue 3a1aHus
1.KoMmanus cienuani3upyercss Ha NPOU3BOJICTBE U PEaIM3aLMH MIIACTHKOBBIX
okoH. CTpyKTypa IUIAaHOBBIX 3aTpaT Ha EAWHUIYy OJHOTO W3 BHAOB OKOH
CIIEYIOIIast:
OcnoBuble Matepransl 200 y.e.
IIpsiMble IepeMEHHBIE TPYL03aTPAThI 150 y.e.
[lepemenHbIe TPON3BOACTBEHHBIE HAaKIaMHbIE pacxonsl (ITHP)
IToctosunsie [THP 100 y.e.
Iepemennnie Henpou3BoAcTBeHHBIE pacxonsl (HP) 50 y.e.
[Toctosinusie HP 50 y.e.
HUroro cebecroumocts 600 y.e.
IInaHoOBBIE MOCTOSIHHBIE 3aTpaThl paCCUUTAHBI UCXOJd U3 HOPMAJIBLHOI'O o0BeMa
MPOM3BOJICTBA U peanu3alliu JaHHOTO BHJa OKOH, paBHoro 1 000 eauHuil B
Mecsan. I[lpu »TOM MakcuMamnbHas MPAaKTHYECKAas MOIIHOCTH PECypPCOB LIS
MIPOM3BOJICTBA W PeaM3aluy JaHHOTO BHUAa OKOH cocraBisieT 1 300 equHUI B
Mecsn. OOBIYHAS CpelHss IIeHa pealn3aldd 3TOTO BHIA OKOH COCTAaBIICT B
HacToswee Bpems 700 y.e. 3a eIUHULLY.
B xoMmanmro oOpatmics 3aKa3dyWK C Pa3oBBIM 3aka3oM B 150 egwHUI] OKOH.
IIpu 5TOM OH cornaceH 3amiatuTh ToJbKO 500 y.e. 3a eaununy. Komnanus yxe
3aKJII0YIIIa TOTOBOPA € 3aKa34MKaMM Ha MpejcTosAmuil Mmecan B oobeme 1 000
€IWHUI] JaHHOTO BHJIAa OKOH U IPEIOoJaraeTcs, 9YTo BCe ATU JOroBopa OyIayT
HUCIIOJJTHEHbI MW  OINIQYCHBI 3aKa34YHMKaMHU. MeHe;pKep o mnpogaxam B
3aTPpYAHCHUH, IPUHUMATh 3aKa3 U HET.
Tpebyercs:
1.JlaTp coBeT MeEHemKepy MO NPHHATHIO Pa30BOro 3aka3za, o0OcHOBaB Bamre
peIlICHHE pacyeTaMu.
2.Kakue eme ¢axTopbl, KpoMe (GUHAHCOBBIX HEOOXOAMMO PACCMOTPETh NP
NPUHATHA OKOHYATEIEHOTO peleHUs?
3.Kak wu3MmeHwics Obl Bam orBer Ha myHKT 1., eciM MakCUMaJbHAs
TpakTU4ecKass MONIHOCTh KOMIIAHMM B HacTtosiiee Bpemsi cocrasiser 1 000
€IMHHUI] OKOH B MecsI?

50y.e.

VK-6-V.2

IIpakTuyeckue 3a1aHus
1. «OTIHOM Hay4HOTO yNpaBIE€HHs YaCTO HAa3bIBAIOT:
(A) A. daiions — on onybOnaukoBan KHHTY «OOIiee W INPOMBIIUIEHHOE
yIpaBsjeHue», rae cGopMynupoBaHbl NPUHLIMIBI YIPaBICHHS, B TOM YHCIIE
pasfeneHue Tpyna U eAMHCTBO KOMaHJOBaHUS
(B) ®pouka u Jlununan ['mip0epTOB — OHU BBIACIHIN CEMHAIATh OCHOBHBIX
MUKPOABIDKCHHN paboumnX, Ha3BaB MX TePOIHraMu; a TakKe OHH pa3padoTain
METOJl aHaJn3a MUKPOJABI)KEHHH, B OCHOBY KOTOpOro OblIa ITOJOXKEHA
KMHOTpaMMa JIBIDKEHUI pabodero
(C) @. Teimopa — oH mBITalics OOOCHOBaTH ITHEBHYIO HOpMY pabodero
METOJIaMH XPOHOMETPaXka M U3yIEHUsI €r0 TPYIOBBIX JBIKCHUH
(D) T. T'anta — oH co3man TpaduK, KOTOPBIH TO3BOJISI IIAHUPOBATH,
pacrpenensaTs ¥ npoBepsTh padboTy. DTOT rpaduk SBUIICS MPEIIIECTBEHHUKOM
cucteMsl cereBoro miaanupoBanus [IEPT, B koTopoii ceituac ucnons3yror 9BM.
OH XKe 3HAMEHUT CBOEH CHUCTEMOHl MaTepuajabHOTO CTUMYJIUPOBaHHSA 3a
BBINOJIHEHHOE 33JIaHHE.

OIIK-5
CrocobeH
YUYHUTHIBATH B
npodeccroHaTb

OIIK-5-V.1

1. YkaxuTe, 4TO XapakTepHO AJS AMNOHCKON KoMnaHuu «COHU» B OTHOLLEHUSX
MEXIY PYKOBOJIUTEISIMA U TOTYUHEHHBIMU?

(A) ITo BO3MOXKHOCTH KENATEIBHO, YTOOBI YEJIOBEK BCIO CBOIO JKU3HB OCTAJICS
Ha OJHOM paboueM MecTe, TZle¢ OH NPHOOpPETaeT OIpPEEeIICHHBIN ONBIT, YTO
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HOU
JIeSITeIbBHOCTH
TCHICHITUH
pa3BUTHS
MeANaKOMMYHHK
AlMOHHBIX

COOTBETCTBCHHO MOBBINIACT 3P PEKTUBHOCTH pabOTHI

(B) OtcyrctBue nuddepeHITMpOBaHHOTO OTHOIICHHS K JIFOISIM

(C) Hns ycmemHo# paboTHl B KOMIIAHMHM Ba)KHO, Kakoe y4eOHOe 3aBeleHHe
3aKOHYIJI COTPYAHUK U C KAKUMH OTMETKaMH

(D) mpu BcexX MOJIOKHUTEIBHBIX KadecTBax CBOOOJBI JUCKYCCHU B OOJBIION
KOMITAaHWH OHA HAPYIIAeT PEXKUM paboTh

CHCTEM PEruoHa,
CTpaHbl U MUpa,
UCXOJS U3
MOJHUTHYECKUX U
HKOHOMHYECKHX
MEXaHHU3MOB UX
(bYHKIIMOHHUPOBA
HUSA, IPABOBBIX U
3TUYECKUX HOPM
pEryITUpOBaHUsL.

OIIK-5-Y.2

IIpakTHYecKUe 3a1aHUS
1. K kaxomy muny nocmpoenus YnpagieHus OMHOCUMCS —CAedylouast
cumyayus:  «CTpOHUTENBECTBO  TPyOONpOBOJAa BKIOYAaeT B ce0sd  psif
TEXHOJIOTUUECKUX ONEpaluii: MoJroTOBUTENILHbIE PabOoThl, 3eMJISIHBIE PaOOTHI
(YCTpO¥iCcTBO TpaHIIleii), CBapOUHbIC PabOTHI (CBapKa TPYO B HUTKY), U3OJSIHS U
yKJIazika TpyOompoBoja B TpaHmero W jap.? PyKoBOACTBO IMPOHM3BOACTBOM
Ka)XJI0r0 BHJa paboT BO3JIO)KEHO Ha HAadaJIbHUKA CHEIUATBLHOTO CTPOUTEIHHOTO
ynpasienus. Madopmanus o KaxJIoM Ipolecce MOCTYHAeT YIPaBISIOLEMY
CTPOUTENBHBIM TPECTOM, @ OT HET'0 HAYAIbHUKY YIPABICHHS)?
(A) MarpuuHas cucteMa ynpaBiIeHHUS
(B) ®yHKIMOHATBHAS CHCTEMA YIIPABICHUS
( (C) Jluneiinas cuctema yrpaBIeHUS
(D) H1 o;tHA cUcTeMa He TIOJXOHT.

7.2.6. 3aganus 1151 OlEHKH BJIAJEHHUI, HABLIKOB K DK3aMeHY

®opmupyemas
KOMIIeTeHIUsl

Kon

pe3yabrara
o0yueHust

3ananue

YK-6

crocobeH
YIPABISITh CBOMM
BpPEMEHEM,
BBICTPAaWBaTh
peann30BhIBATH
TPaEeKTOPHUIO
caMOpa3BUTHSA Ha
OCHOBC MIPHHITUIIOB
00pa3oBaHus B
TEUYEHHUE BCEH
SKHA3HH.

YK-6-V.1

IIpakTHyeckue 3axaHusA
1. T'maBHas 3amaya MeHeEmKEpa - MAaKCHUMH3aIUs MPUOBLIN,
MoJyyaeMoil KommaHuei. Bmecte ¢ TemM Bce Oosblee 3HaueHUE
nproOpeTaloT CconMalbHAs OTBETCTBEHHOCTh MeEHeKepa mepen
00IIIeCTBOM, €r0 KOHKpETHBIE AEHCTBHS, OOCCIICUMBAIONINE pEIICHHE
COIMAITEHBIX MPOOJIEM, CTOSIINX TIepPe]] CTPAHOI.
B cBa3u ¢ atuMm cymiectByroT ABe mo3uiud. CTOPOHHUKH OJHOM
MO3UIMK CYMTAIOT, YTO COIMAJbHBIC IMPOOIEMBl TOJDKHO pEelaTh
rocymapcTBo, a Ou3Hec - Toipko "memats jgeHbru".  OHu
000CHOBBIBAIOT CBOIO TIO3UIIMIO TEM, YTO COLMAIBLHOM 00JIaCTH BELYT K
CHIKEHUIO npudbUIeH KOMIIaHUY, YXYALIEHUIO ee
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3/AEPKEK, KOTOPbIE B MOCIEAYIOIEM
BEAyT K pocTy meH (HaHocs ymepOd moTpeOuTensM) u ApYruM
OTPHILATEIEHBIM TOCIEACTBHSM.
CTOpOHHUKH [pYroil MO3WIMKA CYUTAIOT, YTO OW3HECMEHBI HMEIOT
mepe]; o0MIeCTBOM MOpalbHBIE 005S3aTENECTBA, U TPEAIPUHAMACMEIC
WMHU JISHCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO COMHANBHBIX IMPOOIIEM,
MOI'YT OKasaTb 6OJ'II>IHyIO MOJIb3Yy MNMPCANPUHUMATCIIAM, IMOBBICUTHL HUX
UMUK B OOIIIECTBE U OBITh HEIUIOXOW PEKIaMO.
Bompocsr:
1.Ybt0 MO3HUIHKIO BBl pa3jiensere U noyemy?
2 JlomkeH M, 1O BameMy MHEHHIO, MpEIIPUHUMATENH B
COBpPEMEHHOW Poccuy BBINONHATH COLMANBHBIE 005S3aTENBCTBA HEpen
CTpaHOU ¥ B Kakux popmax?
3.Bbymer nmu eMy B KOHEYHOM HTOTE€ 3TO BBITOAHO (B TOM YHCIE B
(unancoBoM oTHOMeHNK)? Eciii BBITOIHO, TO TIOYeMy?
4. B xakux (opmax commaibHas MOIAEPIKKA MOXKET OCYIIECTBISATHCA
pOCCHIICKMM OM3HECOM: B MaciiTadax GUpMBI; B MaciTabax peruona,
CTpaHBI?

YK-6-Y.2

IIpakTHYecKue 3a1aHUs
1.Wpuna CepreeBna KonecHukoBa paboTaeT 0] PYKOBOACTBOM
OJTHOTO M TOrO k€ HauajbHuka yxe 11 ner. OnHaxasl ee NaBHSA
HOAPYTa 3a YaeM CIPOCHJIIA, HACKOJIBKO €if XOpoIlo padoTaTh CO CBOMM
HavyanbHuKoM? [Ipo3Bydan mpuOIM3UTENBEHO Takol oTBeT: «BooOmie-
To Hu4yero. OH MHe He Jgocaxnaaer. S nemaro cBoro paboty». Torma
noapyra nouHrepeconanack: «Ho TbI ke paboTaemip Ha OJJHOM MecTe
11 nmer. Kakx T1b1 pabGortaemp? Tebs korma-auOyab TMOBBICAT?
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IMoxanyiicra, He 0OMXKalCcs, HO MHE COBEPUICHHO HE MOHATHO, KAKOE
OTHOIIICHUE UMEET TO, YTO THI JIeNIaelib, K paboTe HGUpMBD».

Hpuna CepreeBHa 3amymanach: «51 TeHCTBUTENBHO HE 3HAIO, XOPOIIO
mu g pabotaro... Mol HayaJbHWK HHKOTJAa CO MHOW 00 3TOM HE
roBoput. IlpaBma, s Bcerga cumrana, 9To OTCYTCTBHE HOBOCTEH — yiKe
Xxopomiasi HOBOCTh. UTO Kacaercs coJepKaHUSI U BaXHOCTH MOEH
paboThel, TO TpW TpHeMe Ha (GUPMY MHE HYTO-TO HE OYEHB BHITHO
MOSICHUJIM U OO0JIbIIIEe 00 STOM peyu He ObLI0. MBI C pyKOBOJUTEIIEM HE
0COOEHHO 00IIacMCsy.

Bompocs! st aHamu3a CUTyaluu:

1.Kakue nenu u ycinoBusi 3QEKTUBHOCTH KOMMYHUKAIMH MEXKIY
PYKOBOJUTEJIEM U NOAYHNHEHHBIM OTCyTCTBleT?

2.Kak MOXHO OnpeeTuTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKALUI?
3.CymecTBYIOT T BO3MOXKHOCTH JJISI BOCXOMISIIINX KOMMYHHUKAIMNA B
JTaHHOW cuTyauuu?

4.Kakum obpazoM MokHO 6Oosiee 3(h(HEKTHBHO MOCTPOHUTH OOpaTHYIO
CBS3E?

OIIK-5

CIOCOOCH
YYUTHIBAaTh B
npodeccroHanbHO
W IeATENLHOCTH
TEeHACHIINH
pa3BUTHL
MeIMaKOMMYHHKAII
HOHHBIX CHCTEM
peruoHa, CTpaHbl U
MUpa, HCXOIS U3
MMOJIMTHYECKUX U
SKOHOMHMYECKHUX
MEXaHHU3MOB UX
(yHKIIMOHUPOBaHU
s, IPABOBBIX U
STHYCCKUX HOPM
peryJaupoBaHuUs.

OIIK-5B.1

IIpakTnyeckue 3aJaHusA

1.0aun Bamr moguvHEHHBIH OMIMOOYHO, B CBSI3M C HEIOCTATOYHBIM
ONBITOM, YNYCTWJI KpYIHYIO omepanuioo. Jpyroil — aHaJOTHYHYIO
CIEJIKY 3aKJIIOUUJI, TOTYYUB 332 3TO BO3HArPaKJIEHUE OT MOCTABILUKA.
B mepBoM ciiyuae KOMIaHUs YIyCTHUJIAa CYIIECTBEHHYIO BBHITOAY, B
JPYroM — TOJyYHJa 3HAYUTENBbHYH mpuObule. Omnuimre Bamry
PEaKLUHUIO U ACHCTBYS B IEPBOY U BTOPOU CUTyaluu

2. CyuiecTBYIOT J1Ba MOJIX0/1a K MPUHITHIO YIIPABICHUYECKUX PELICHUIA:
TPYNIIOBOM M MHIAUBUAYAJIbHbIN, KOKIbIH UMEET KaK NPEUMYLIECTBA,
TaKk W HeHocTatku. Yem 00OCHOBaHBI HMHIWUBUAYAIbHBIH W
KOJUISKTUBHBIH TIOOXOABl K TMpuHATHIO pemeHui? Krto Hecer
OTBETCTBEHHOCTb 3a PEILIEHUE B CIy4yac KOJUIEKTUBHOIO MPUHATHUS
perenus’?

OIIK-5B.2

IIpakTHyeckue 3axaHusA
1.BbI BceMU CHIaMH CTPEMUTECH K 3aKIIOYCHUIO KPYITHOTO KOHTPAKTa
U B XOJ€ IEpPEeroBOpoB O MpOJaXKe y3HAaeTe, YTO MPEeJCTABUTEINb
MOKyMaTess MOJBICKUBACT cebe Ooyiee BHITOJHYI0 paboTy. Y Bac HET
JKelaHusi OpaTh ero K cebe, HO €CliM Bbl HAMEKHETE €My O TaKOM
BO3MOXKHOCTH, TO OH, BEpPOSATHO, IepeaacT 3aka3 Bamei gupme. Kak
BBI [IOCTYNHUTE?
2. Curyanus: Bel paboTaere MCHEIKEPOM B CPEIHEH MO pasMmepy
¢upme. B pykoBomuMOM BaMH TPYAOBOM KOJUIEKTHBE, KaK BaM CTajlo
W3BECTHO, UMeeTcss HepopMalTbHbIHN yuaep. JlaHHBIH paOOTHUK HMEET
0oee POIOIKHUTENBHBIA, YeM y Bac, OIBIT PabOTHI B JaHHOH cdepe
JeSITeTPHOCTH, CTaXK €ro padOoTHI MPEBHIIACT Balll MMOYTH B JBa pasa.
Kpome Toro, oH ymeeT BBICHYIIATh IPYTUX COTPYOHHUKOB, MHOTHE
UAYT K HEMY 3a COBETOM, a He k Bam.
Bl HameTwiu B Omipkaiiiee BpeMsi PaCIIUPHUTEL cepy NesATeIbHOCTH
(hbUpPMBI, IPOBECTH HEKOTOPHIC M3MCHCHHS B CTPYKTYPE YIPaBIICHHUS.
Hedopmanbubiii munep, kak Bam coOOIIMIM, MPOTUB MPEICTOSIIUX
HepeMeH.
Paspabotaiite  cTpareruro
He(QOPMATHHOTO JHACPA.
Bribepure oqHy U3 anbTepHATUB MOBEACHUS MCHEIKEPA:
0 YBOIUTH HECOTIIACHOTO JTUZIEPA;
o [IpourHOpMpOBATH €TO MHEHMUCE;
o [IpuBneds Ha CBOIO CTOPOHY;
o Ilpouee (0O60CHOBATH).

B3aUMOJECUCTBUSL ~ MEHEKepa U

ypOBHI/I H KpUTEePpUH HTOT0BOI OLIEHKH pe3yabTaToB 0CBOCHHUA TUCHHUIIJIUHBI

Kpurtepuu onieHuBaHus

HUToromas onenka
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ypOBeHL 1. He3nanue 3HAYUTEILHOM 4YacTH MporpaMMHOTO HeyﬂOBHeTBOpI/ITGHLHO/He3a‘IT€HO

Henocrarounsrii Marepuaia, HEYMEHHE Jake C TOMOIIbBIO
mpernonaBaTens cGopMyIupoOBaTh IPaBHUILHEIC
OTBETHI Ha 3a/1aBacMbIe BOTIPOCHI,
HEBBITTOJTHEHHUE TIPAKTHUECKUX 3aJaHNH.
Yposenb 2. bazoBsrii 3HaHWEe  TOJHKO  OCHOBHOTO  Marepuaa, Y 10BIIETBOPUTEHHO/3a4TEHO

JOITYCTUMBI HETOYHOCTU B OTBCTC HAa BOIIPOCHI,
HApyHmICHUC JIOTHYECKOHN TOCIIeTOBAaTEILHOCTH B
H3JI0KCHUU MporpaMMHOTO Martepuala,
3aTPyAHCHUSA ITPU PCHICHUUN MMPAKTUYCCKUX 3a4a4

VYposens 3. [loBblmeHHbIi | TBepable 3HaHUS NPOTPAMMHOIO MaTepuana, Xopolo/3a4TeHo
JIOTIyCTUMBIE HECYILIECTBEHHbIE HETOYHOCTU IPU
OTBETE€ Ha BONPOCHI, HAPYIIEHHE JIOTUYECKOil
MOCIE0BATENbHOCTU B U3JI0KEHUU
IPOrpaMMHOT0 MaTepuana, 3aTpyAHEHHs IpHU
pELICHNH NPaKTHIECKUX 33124

VYposensb 4. [IpoaBunyTsiii | [TTyObokoe 0CBOSHHE MPOTPaAaMMHOIO MaTepuaa, OTMYHO/3a4TeHO
JIOTHYECKH CTPOIHOE ero W3JIOKEHHE, yMEHHE
CBSI3aTh ~ TEOPUIO C  BO3MOXKHOCTBIO €€
MPUMEHEHHs] Ha MMPaKTHKe, CBOOOJHOE PElICHHE
3aj1a4 1 000CHOBaHHE PUHSATOTO PEIICHUS

8. IEPEYEHb OCHOBHOM M JONOJHUTEJIBHOM YYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOIi 1J1s1 OCBOEHUS U CUMILIMHBI (MOYJIS).
a) OcHoBHasi yueOHasi iuTeparypa:
1.OcHOBBI MEHEDKMEHTA: yuel. mocobue s 6akanaBpuata / S.1O. PamtokoBa u np. —
M.: Uudpa-M, 2020.
2. MenemkMmeHT: y4ueOHWK st OakamaBpuara / mox pea. B.I'. AnrtonoBa, D.M.
Kopotkoa, M.b. XXepnakosoii. — M.: Knopyc, 2020.

0) /lomoJiHUTe IbHAA JIUTEpaTypa:

1.bonnapenko B.B., IOguna B.A. Menemxment. Benenne B mpodeccuro: yueo.
nocobwue st 6akanaspos. — M.: Kuopyce, 2019.

2.bmuaoB A.O., PomanoBa lO.A., PymakoBa O.C. MeHemKMEHT: y4yeOHUK IS
OakamaBpuata. — M.: Kaopyc, 2019.

3.Jadt P. MenemxmenT: yueOHuK; [mep. ¢ anri.] — CII6.: [Tutep, 2016.

9.ITEPEYEHh PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHON
CETU <UHTEPHET», HEOBXOIUMBbIX JJISAI OCBOEHUA JUCHUIIJIMHBI (MOAY JIs).

www.nlr.ru Poccuiickas Haydnas Oubnuoreka

www.inion.ru MHCTUTYT Hay4yHON MH(POPMALIMH 110 OOIECTBEHHBIM HayKaM

www.nbmgu.ru Hayuynas 6ubmuorexka MI'Y um. M. JlomonocoBa

www.lib.kemsu.ru bubanorexa KemepoBckoro rocyapcTBeHHOTO YHUBEPCHTETA
http://www.lib.msu.su Hayunast bubnuorexa MI'Y
http://elanbook.com DnekrponHo-O0ubaMoTeuHas cucrema (ObC) n3narenscrBa «JlaHby»

10. METOOIUYECKHUE YKA3AHUSA JJISA OBYYAIOLHIUXCS IO OCBOEHHIO
JACHUTLTAHEL (MOIYJIS).

OCHOBHBIMHU BHJIAMH ayJIUTOPHON pabOTHI 00yYaromIerocs: Mpyu W3y4eHUU JUCIUTUTHHEI
SIBJISTFOTCSI JIEKIIMA M CeMHUHApcKue 3aHsATus. OOyuaronuiicss He MMeeT MpaBa MporyckaTh 0e3
YBOKUTEIBHBIX TPUYMH ayJAUTOPHBIC 3aHSATHs, B MPOTUBHOM CIIydae OH MOXET OBITh HE
JIOTIYIIICH K 3a4eTy/3K3aMEeHY.
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Ha JICKOUAX HAKOTCA U PA3BACHAIOTCA OCHOBHLBIC TOHATHA TCEMbI, CBA3aHHBIC C Heu
TEOPETUYECKHE U MPaKTUUYECKHe MPOoOJIeMbl, peKOMEHIAINH Ui CaMOCTOSITEbHOM padoThl. B
X0A€ JICKIIUHU 06yqa10mm?lc;1 AOJDKCH BHUMATCIIBHO CIIYHIATh U KOHCIICKTUPOBATH HGKHHOHHBIﬁ
MaTepua.

3aBeplaloT M3y4yeHHe Hauboyiee BaKHBIX TeM y4eOHOW TUCHMIUIMHBI CEMUHApCKUe
3aHaATUA. OHHU CiIyXar JJIs KOHTPOJIS TOATOTOBIEHHOCTH OOYy4Yarollerocs; 3akKperuieHus
U3Y4EHHOTO MaTepualia; pa3BUTUS YMEHHUS M HABBIKOB MOJATOTOBKH JIOKJIAJOB, COOOIEHUH MO
€CTECTBEHHOHAYYHOU mpobiieMaTHKe; MPUOOPETEHUSI OIbITa YCTHBIX IMYOJWYHBIX BBICTYIUICHUIH,
BEJEHUS JUCKYCCHM.

CeMuHapy NpealIecTByeT caMOCTOATeIbHas paboTa oO0ydaroumierocsi, CBsi3aHHAs C
OCBOCHHMEM JICKIIMOHHOTO MaTepHaja W MaTepUalioB, H3JIOKEHHBIX B Y4eOHHMKaX, y4eOHBIX
nmocoOMsX © B PEKOMEHIOBAaHHOW TIpemojaBaTelieM TeMmaTHdecko mumteparype. [lo
COTJIACOBaHUIO C MPEMOAaBaTeNIeM MM €ro 3a/IaHuI0 00YUaIOIUICsS MOXKET TOTOBUTH pedepaTsl
[0 OT/AETBHBIM T€MaM JUCUUILUINHBL. [IprMepHbIe TeMbl AOKIAI0B, peepaToB U BOIPOCOB IS
O6Cy)K,Z[eHI/I$I MMPUBCACHLI B HACTOAIINX PCKOMCHAAIIUAX.

10.1. PadoTa Ha JIeKIHH.

OcHOBY TeopeTHuecKoro oOydeHus OOyYaroIIMXCS COCTaBISAIOT Jekiuu. OHU JaroT
CUCTEeMATU3UPOBAHHBIC 3HAHHWS OOyJarOIIMMCS O Hauboiee CIOKHBIX U aKTyalbHBIX
dbunocodckux mpobiemax. Ha mekmusax ocoboe BHHUMaHHE YICISIETCS HE TOJIBKO YCBOCHHIO
00yJalmUMHUCS HU3ydaeMbIX TPOOJIeM, HO U CTUMYJIHMPOBAHUIO MX aKTHBHOW MMO3HABATEIHHON
NEeSATENIbHOCTH,  TBOPYECKOTO  MBIIUIEHUS,  Pa3BUTUIO  HAy4YHOTO  MHPOBO33PEHMUS,
npoecCHOHATEHO-3HAYMMBIX CBOMCTB M KadecTB. M3maraemplii MaTepuan MOMKET MOKa3aThCs
Oo0y4JarolmuMCsl  CIIOKHBIM, HEOOBIYHBIM, IIOCKOJIbKY BKJIIOYAeT 3HaHUs, MOYEPIHYThIE
IpernoaaBaTesieM U3 Pa3TUYHBIX OTpaciieldl HayKH, PeNUTHH, UCTOPHH, MPAKTHKU. BOT modemy
HE0OXOIMMO T0OPOCOBECTHO M YIIOPHO paboTaTh Ha JeKIUIX. OCylecTBIsIs yueOHbIe TeUCTBUS
Ha JIEKIIMOHHBIX 3aHITHSX, OOyJarommecs MOKHBI BHHUMATEIBHO BOCIPUHUMATH JIEHCTBUS
npenojaBaTesis, 3allOMUHATh CKJIaJbIBarolirecs o0pa3bl, MBICIUTb, JOOMBATHCS MOHUMAHUS
M3Yy4aeMOro NpeameTa.

OOyuaromuecs T0HKHBI aKKYpaTHO BECTH KOHCIIEKT. B ciydae HeTomoOHMMaHUs KaKo-
anb0 4YacTH MpeaMeTa CienyeT 3a7aTh BOMPOC B YCTAHOBICGHHOM MOpPSIKE MpernojaaBarenio. B
mpouecce padoThl Ha JIEKUWM HEOOXOJMMO TaK >K€ BBINOJHATH B KOHCIEKTaX MOJENn
M3y4yaeMoro nmnpeamera (PUCYHKH, CXEMbI, 4YepTeXd ¢ T.JA.), KOTOpPbIE€ HCIOJb3YyeT
IpenoaaBaTeb.

OOyuarommMcsi, U3y4YalOUIMM  KypC, PEKOMEHIYeTCs  pacIIupsTh, yIIyOJsTh,
3aKpEIUIsTh YCBOEHHBIEC 3HAHUS BO BPEMS CAMOCTOATEIbHONW paboThl, 0COOEHHO MPHU MOJTOTOBKE
K CEMHUHApCKUM 3aHSATHSAM, HM3y4aTh M KOHCIIEKTUPOBATh HE TOJBKO 00S3aTeNbHYIO, HO U
JOTIOTHUTEIBHYIO JIUTEPATypy.

10.2. PaGoTa ¢ KOHCIIEKTOM JIEKIHIi.

[IpocMoTpuTE KOHCIEKT Cpa3zy mnocie 3auiaThil. OTMEeThTe MaTepHrall KOHCIIEKTa JEKIUM,
KOTOpBI BBI3BIBACT 3aTPyJHEHHS Uil TNoHUMaHus. [lomblTaliTech HAWTHU OTBETHI Ha
3aTPYAHUTENBHBIE BOIIPOCHI, UCIIOIBL3Ys IpeUIaraeMyro Jureparypy. Eciin camocTosTenbHO HE
yaanock pa3obpaTbcs B Marepuane, cHOpMyIUpyHTE BOMPOCHI W OOpaTUTECh Ha TEKYIIEH
KOHCYJIbTAallUU UJIU Ha 6)11/1>Ka171me171 JICKIMH 3a ITOMOIIBIO K ITPCIIOAaBaTCIIto.

Kaxnyio Henmento oTBoauTe BpeMmsi [Uisi TOBTOPEHHs] NPONIEHHOrO MaTrepuana,
IMPOBECPAAd CBOU 3HAHUS, YMCHUA U HABBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TCCTAM.

10.3. Beino/iHeHHe MPAKTHYECKUX PadoT.

ITo HauGonee ciokHBIM MpobieMaM yuyeOHOM AMCHUIUINHBI IPOBOASTCS NMPAKTHUECKUE
3aHATUSA. VX r1aBHOM 3amaveii sBisieTcst yriyOJeHHe U 3aKperyieHHe TEOPETUUYECKUX 3HAHUN Y
oOydJaronuxcs.
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IIpakTHueckoe 3aHATUE IPOBOAUTCS B COOTBETCTBHUM C IIJIaHOM. B miaHe yka3bIBaroTCs
TeMa, BpeMs, MECTO, LIEJM U 3a/Jadydl 3aHATHA, TeMa JOoKjIaga U pedepaTUBHOIO COOOLICHMUS,
oOcyxnaemble BOINpOCHL. JlaeTcst CHUCOK 00s3aTelnbHON M JONOJHHUTENBHON JHUTEpaTyphl,
PEKOMEHIOBAHHOM K 3aHATHIO.

[ToaroroBka 00Oy4yarOMMXCs K 3aHATUIO BKIIIOYALT:

-3a0J1arOBpeMEHHOE 03HAKOMJICHHUE C TJIAaHOM 3aHSTHS;

-U3y4CHHE PEKOMEHI0BAHHON JIUTEPATYPHI U KOHCIIEKTA JICKLUH;

-MIOJTOTOBKY MOJIHBIX W TIyOOKHX OTBETOB IO Ka)JOMY BOIPOCY, BHIHOCUMOMY JUISI
00CyXIeHUs;

-MIOJrOTOBKY JI0KJIaza, pedepara o yKa3aHHUIO MpenoiaBaTes;

[Ipu mpoBeaeHMM NPAKTHUECKUX 3aHATUH YyHaeiseTcss oco0oe BHUMAaHHE 33/1aHUsM,
MPEeIoJIaraloliiM HE TOJILKO BOCIPOW3BEIEeHNE O0yUaloIMMUCS 3HAHUN, HO U HAIlpPaBJICHHBIX
Ha pa3BUTHE Yy HHMX TBOPYECKOTO MBIIUIEHUS, HAYYHOIO MHUPOBO33peHus. s sydinero
YCBOEHUSI M 3aKPEIUICHHs] MaTepuala MO AAHHOW AUCIUIUIMHE MTOMHUMO KOHCIIEKTOB JICKIIM,
oOydJarmuMcss HEOOXOAMMO HAY4YHThCsl paboTarh ¢ 00sS3aTedbHOW U JOMOJTHHUTEIHHOU
autepatypoil. M3ydeHuwe, OUCHUIUIMHBI MpeArnojaraeT OTCISKHWBAHME MyOJUKaUuld B
nepuonuieckux n3nanusx u padory ¢ INTERNET.

[{enecooOpa3HO TOTOBUTHCS K MPAKTHUECKUM 3aHATHUSAM 3a 1-2 HeAenu 10 uX Hadaja, a
MMEHHO: HAa OCHOBE M3Y4YEHMsI PEKOMEHI0BAaHHOMW JINTEPATYpPhl BHIIUCATh B KOHTEKCT OCHOBHBIE
KaTeropuu M MOHATUA MO y4eOHON JUCIUILIMHE, OATOTOBUTH Pa3BEpHYTHIE IUIAHBI OTBETOB U
KpaTkoe CcoJep)KaHHe BBIMOJHEHHBIX 3anaHuil. OOywaromuiicss JOODKEeH OBITh TOTOB K
KOHTPOJIBHBIM ~ OIpOcaM Ha KaxJoM ydyeOHOM 3aHaTuu. OnobpsieTrcss U moouipsercs
MHHUIIMATUBHBIE BHICTYIUICHUS C JOKJIaIaMu U pedepaTraMu 110 TeMaM MPaKTHUECKUX 3aHATHI.

10.4. IloaroroBka 10KJIA10B, (PMKCHPOBAHHBIX BBICTYIIeHHH U pedepaTos.

[Ipn moaroToBke K IOKIaay MO TeMe, YKa3aHHOW TMperojaBareiieM, OOydaroniuiics
JIOJKEH O3HAKOMMTHCSI HE TOJIBKO C OCHOBHOM, HO U JOIOJIHUTEIBHOU JIUTEPATYPOM, a TAKXKE C
MOCIEAHUMH TyOIUKAIMsAMHU 10 3Tol Tematuke B cetu MHTepHer. Heo6XoaumMo moAroToBUTH
TEKCT JOKJIaJa U WUTIOCTPATUBHBIN MaTepuan B BHUJE Mpe3eHTauu. Jlokiian ToMKeH BKIIIOYATh
BBEJICHHE, OCHOBHYIO 4acTh W 3akitoueHune. Ha moxmam orBogutcss 10-15 mumHYT ydeOHOTO
BpemMeHn. OH JOMKEH OBITh HAyYHBIM, KOHKPETHBIM, OMpEACICHHBIM, TIYOOKO PAaCKPHIBATH
poOJIeEMy U ITYTH €€ PEIICHHUS.

PexoMeHanmm K BBITIOJIHEHUIO pedepara:

1. PaGoTa BEITIOSIHAETCS HA OHOM CcTOpOHE JucTa dhopmara A 4.

2. Pazmep mpudta 14, MeKCTpOUHBIN HHTEpBAJ (OAWHAPHBIH).

3. O0BEM paboThI TOJDKEH COCTaBIATh OT 10 10 15 TUCTOB (BMECTE C MPUITOKECHUSIMU ).

4. OcraBisieMbl€ 110 KpasiM JIUCTa MOJISI UMEIOT CIIEAYIOLINE Pa3MephI:

Cnesa - 30 MM; ciipaBa - 15 MmM; cBepXxy - 15 Mm; cHU3Y - 15 MM.

5. Conepxanue pedepara:

o TumynvHsiil aucm.
o Cooepoicanue.
e Bseoenue.

BBenenve MOMKHO BKJIIOYATH B CeOsl KpaTKoe OOOCHOBAaHUE AKTYaJIbHOCTH TEMBI
pedepara. B aTOl uyacTu HEOOXOIMMO TakKe IOKa3aTh, MOYEMY JAaHHBIA BOMPOC MOXKET
MPEACTABISITh HAYYHBII HHTEPEC U KAKOE MOKET UMETh MPAKTUUYECKOE 3HAUCHUE.

e OcHosHoU mamepuai.
e 3akniouenue.

3akiroueHue - 4acTh pedepara, B KOTOPOil (hOpMyIUPYIOTCS BBIBOJBI 1O Taparpadam,
oOpaiaercss BHUMaHUE Ha BBINOJHEHWE I[IOCTABICHHBIX BO BBEICHHHM 3aJady U IIENCH.
3axiroueHre JOKHO ObITh YETKUM, KPATKUM, BHITEKAIOIIMM U3 OCHOBHOM YacTH.

e Cnucox numepamypul.
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6. HyMepaHI/IH CTpaHUull MPOCTABJIICTCS B IMPABOM HUKHEM YTy, HAYMHAA C BBCACHUA
(ctp. 3). Ha TMTYTRHOM JHCTE M COZIEPKAHUN, HOMEP CTPAHHIIBI HE CTaBUTHCSL.

7. Ha3zBanus pasacsioB U noApasAcsioB B TCKCTC MHOJIKHBI TOYHO COOTBCTCTBOBATH
Ha3BaHUM, IPUBEIEHHBIM B COJICPKAHHH.

8. Tabnuibl MOMEIAIOTCS 0 XOAY H3JI0KCHHS, JOKHBI UMETh MOPSIIKOBBIN HOMED.
(Hanmpumep: Tabnuna 1, Pucynok 1, Cxema 1 u T.1.).

9. B Tabnuuax u B TEKCTE CIEAyeT YKPYIHATh €AWHUIBI U3MEPEHUS OOJBIINX YHCET B
3aBUCUMOCTH OT HEOOXOAMMOM TOUHOCTH.

10. T'paduxu, pucyHku, TaOTUIBI, CXEMBI CIEAYIOT TMOCIE CCHUIKM Ha HHUX U
pacroyiaratroTcsi CAMMETPUYHO OTHOCHUTEITLHO IIEHTa CTPAHHMIIBI.

11. B crmcke nuTepaTyphl YKa3blBaeTCsl TIOJTHOE HA3BAHME MCTOYHUKA, aBTOPOB, MECTa
W3JJaHUS, U3/1aTEIbCTBO, TO/I BBIITYCKA M KOJIMYECTBO CTPAHUIL.

10.5. Pa3zpaboTKa 3J1eKTPOHHOM NMpe3eHTAlMH.

Pacrnipenenenre TemM mpe3eHTAIIME MEXIYy 00YJIarOIIUMUCS U KOHCYJIbTUPOBAHUE HX T10
BBIMIOJTHEHUIO MUCbMEHHONW paboThl OCYIIECTBISETCS Takke Kak u 1o pedepary. Ilpucrynas
MOJTOTOBKE MIUCHhbMEHHON pabOThI B BUJIE DJIEKTPOHHOH MPE3EHTAIIMN HEOOXOUMO UCXOAHUTH U3
Henel Mpe3eHTallM M YCJIOBUW ee MPOYTEeHMs, KaKk MpaBHIIO, Takylo paboTy oOydaembie
NPEACTABISIIOT TPENOAaBaTel0 HAa MPOBEPKY MO DSJIEKTPOHHOM TmouYTe, YTO HCKIIIOYAET
BO3MOXKHOCTbh JIONOJTHUTEIbHBIX KOMMEHTApUEB U MOSCHEHUH K IPECTaBICHHOMY MaTepuaiy.

[To cormacoBanuto ¢ mpenoAaBaTeneM, MaTepruaIbl MPE3CHTAIUN 00YJIAOIIHIICS MOXKET
npeacraButh Ha CD/DVD-mucke (USB ¢umm-aucke).

DJNEeKTPOHHBIE MPE3CHTAIlMM BBINONHAIOTCS B mporpamme MS PowerPoint B Buze
CJIAlJI0B B CIIEYIOIIEM MOPSIKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMbI U aBTOPOM MCTIOJIHEHUS MMPE3CHTALINH;

-TUTaH Mpe3eHTAIMH (5-6 MyHKTOB -3TO MAKCUMYM);

-oCHOBHas 4acTh (He Oomnee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OOm1re TpeboBaHUS K CTUIEBOMY O(DOPMIICHHUIO MTPE3CHTAINH:

-IW3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasI IIeJIb - YUTAEMOCTh, & HE CYOBEKTUBHAs KpacoTa. [Ipu »TOM He HaJo BIAaTh
B JAPYTyI0 KpailHOCTh U IUCaTh Ha OeJbIX JUCTAaX YePHBIMU OYKBaMH — HE Y BCEX 3TO MOIy4aeTcs
CTUJIBHO;

-IIBETOBas raMmMa JI0JKHA COCTOSATh He OoJjiee YeM U3 ABYX-TpPEX LIBETOB;

-Bcerja JODKHO OBITh JIBa THIA CIAWAOB: AN TUTYIBHBIX, IJIAHOB W T.II. U IS
OCHOBHOTO TEKCTa;

-pazmep mpudTa qoKeH ObITh: 24—54 myHKTa (3aroyioBoK), 18—36 myHKTOB (OOBIUHBIIA
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT M0 KJIIOYEBBIX CIOB M (pa3. [lomHble pa3BepHYTHIC
MPEJIOKEHHUS Ha cllaiiflaX TaKUX MPEe3eHTAlUi UCMOJIb3YIOTCSA TOJIBKO MpHU IUTHpoBaHUM. [Ipu
HEOOXOUMOCTH, B TOJIe «3aMETKU K ClaiiiaM» MOXKHO MPUBECTH KPaTKUE KOMMEHTApHUH WU
MOSICHEHHS.

-KaXXJBIM clIaiig JOJDKEH UMETh 3ar0J0BOK;

-BC€ CJIaiiibl TOJKHBI OBITH BBIAEPKAHBI B OJTHOM CTHUJIE;

-Ha KQXKJIOM CJaii/ie JOKHO OBITh HEe 0oJiee TpeX WILTIOCTPAIHii;

-CIIaiiibl TOJKHBI OBITh IPOHYMEPOBAHBI C yKa3aHUEM OOIIET0 KOJINYECTBa CIIal/I0B;

-MCIIOJIb30BaTh BCTPOEHHBIC 3((EKThl aHUMAIIMM MOXXHO TOJBKO, KOrja 0e3 3Toro He
000MTHCH.

OOBIYHO aHMMAIlMSA WCIONB3YeTCS JJs TMPUBJICUCHUS BHUMAHHS CIIyIIaTelIeH
(Harpumep, OCIIeI0BaTENbHOE OSBICHUE JIEMEHTOB TUAarPaMMBbI).

-CIIUCKYU Ha Claiijilax He JOJDKHBI BKIOYaTh Ooiiee 5—7 snemMeHToB. Ecnmu 3meMeHTOB
CIUCKa BCe-Taku OoJbllle, UX Jy4IlIe PacHojOXKUTh B JBE KOJIOHKU. B Tabmuiax He MOJKHO
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OBITH OOJIee YETHIPEX CTPOK U YETHIPEX CTOJOLOB — B NMPOTUBHOM Cllyyae JAaHHBIE B TaOIHIlE
OyZnyT OYEeHb MEIKHUMHU M TPYIHO Pa3IHIHMMbIMU.

10.6. MeToauka padoTbl ¢ O0yYAKIMMHUCH C OTPAHUYEHHBIMH BO3MOKHOCTSMU
310POBbSI.

B UHcTuTyTe co3qaHbl CrieUaNbHbIE YCIOBUS ISl TOJYy4YEHHUS BBICIIETO 00pa3oBaHUs
no 00pa3zoBaTeNbHBIM TpPOTpaMMaM OOYYAIOUIMMUCS C OTPaHUYCHHBIMH BO3MOXHOCTSMU
3nopoBbst (OB3).

Jlnst mepeMelnieHus MHBAJIUJIOB U JIUI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 370POBBS
CO3/IaHbl CIleUalIbHbIE YCIOBUS AJisi OECHPENsTCTBEHHOIO JIOCTyNa B ydyeOHbIe MOMEHICHUS U
OpyTHe TIOMEIICHUs, a TakKe UX TMpeObIBaHUS B YKa3aHHBIX IMOMEIICHHUAX C Yy4ETOM
0COOCHHOCTEHN TNMCUXO(PU3NUECKOTO PA3BUTHUS, WHIUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3/I0pOBbsI TAKUX O0YUYAIOIIUXCSL.

[Ipu nonydeHun oO6pa3oBaHUs OOYYAIOIMIMMCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbS TIPU HEOOXOAMMOCTH TMPEIOCTABISIOTCS OECIIaTHO CIEIUANbHBIE YUYCOHUKH H
yueOHbIe 1ocoOusi, nHas ydeOHas nuteparypa. Takxke MMeeTcs BO3MOXHOCTh MPEAOCTaBICHUS
YCIYT aCCHUCTEHTa, OKAa3bIBAIOIIETO OOYYalOMMMCS C OrPaHUYEHHBIMH BO3MOXHOCTSMU
3I0pPOBbsl HEOOXOAMMYIO TEXHHYECKYIO TOMOIb, B TOM YHCIE YCIYTI CypAONEpPEeBOIYMKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

[lonydyeHrne [OCTYMHOTO W KA4€CTBEHHOTO BBICIIEr0 OOpa3oBaHHs JHUIAMH C
OTPaHWYEHHBIMH BO3MOXXHOCTSIMH 37I0POBBSl OOecriedyeHo myTeM co3fanus B HWHcTuTyTe
KOMILIEKCa HEOOXOJMMBIX YCIOBUUA OOy4YeHUs Il JAaHHOM KaTeropuu OOydaroIIuXcs.
Nudopmanust o crenuanbHBIX YCIOBUSAX, CO3JAHHBIX JUISI OOYYAIOIIMXCS C OTPaHHYECHHBIMH
BO3MOKHOCTSIMM 3[I0POBBS, pa3MenieHa Ha caiite MHctutyra.

Hns oOyuenuss wHBamuaoB u Jymi ¢ OB3, uMerOMMX HApyHIIEHUS OMOPHO-
JBUTATEILHOrO amnmnapara O0EecleunBalOTCS U COBEPILEHCTBYIOTCS MaTe€pHalIbHO-TEXHUYECKHE
YCIIOBUSL OECTIPENSITCTBEHHOTO JOCTyma B Yy4eOHbIE TOMEIICHHS, TyalleTHbIe, JApYyrue
MOMEILEHUS], YCIOBUS UX MPeObIBaHMS B YKa3aHHBIX IMOMEIICHUX (Hanuuue JudTa, MaHIycoB,
MOPYYHEH, paCIIUPEHHBIX JBEPHBIX TPOEMOB U JIp.).

Jlnst aganTanuu K BOCHPHATHIO OOydYaromMMHCsA WHBaIHAaMu W junamu ¢ OB3 ¢
HApYIICHHBIM  CIyXOM  COpPaBOYHOro,  y4eOHOTO  Marepuaia,  [pPeayCMOTPEHHOTO
o0pa3oBaTeNbHOIl MpOorpaMMoi MO BbIOpaHHBIM HaNpaBIECHUSM MOJATOTOBKH, 00E€CTIEUYUBAIOTCS
CIEeNYIOIIME YCIOBUA: JUIsl JIy4lledl OpHEeHTalluu B ayAUTOPUHU, IPUMEHSIIOTCS CHUTHAJIBI,
OTOBEUIAIOIINE O Hayaje U KOHIE 3aHATUS (CIIOBO «3BOHOK» MUIIETCS Ha JOCKE); BHHUMaHUE
CITa0OCTBIMIANIET0 00YyYaOIIErocs: MPUBIEKACTCS MEeJaroroM >KecToM (Ha TUIeUo KIaJeTcs pykKa,
OCYIIIECTBIISIETCSI HEPE3KOE MOXJIONbIBAaHUE); pa3roBaprBasi ¢ OOydYaIOLUMCS, EeAaror CMOTPUT
Ha HEro, TOBOPHUT SICHO, KOPOTKHMH MPEAJIOKEHUSIMHU, 00eCTieunBas BOZMOKHOCTh YTEHUS TIO
rybam.

Komnencarusi  3aTpygHeHUN  peyeBOrO U HWHTEIUIEKTYaJlbHOIO  pPa3BUTHUSA
cnabocnpimanux WHBAMAOB W jull ¢ OB3 mpoBoguTcss 3a cUeT: HMCIHOJB30BAaHUS CXEM,
IUarpamMM, PUCYHKOB, KOMITBIOTEPHBIX MPE3CHTAIMl C TUIEPCChUIKAMH, KOMMEHTHPYIOIIUMU
OTJICNIbHBIE ~KOMIIOHEHTBl ~M300paKEHUsS; PEryJIspHOrOo TMPUMEHEHHUS YHpaXHEHUH Ha
rpaduueckoe BBIJEICHUE CYIIECTBEHHBIX MPHU3HAKOB NPEIMETOB U SBICHUH; oOecredeHus
BO3MOXKHOCTH ISl 00Yy4aroIIerocs NoJy4yuTh aIpeCHyI0 KOHCYJIbTAIUIO 10 3JEKTPOHHOM moure
0 Mepe HEOOXOAUMOCTH.

Jns amanTanuu K BOCOPUATHIO UHBaIuaaMu 1 juiaMu ¢ OB3 ¢ HapylmeHus MU 3peHus
CIIPABOYHOI0, Y4€OHOTO, TIPOCBETUTEIHLCKOTO MaTeprala, IpeIyCMOTPEHHOTO 00pa3oBaTeIbHON
nporpamMmoii MHCTHUTyTa 10 BBIOpAHHON CHEIHAIBHOCTH, OOECIIEUMBAIOTCS CIICIYIONINE
YCIIOBUS: BENETCS ajanTtanus o(QUIUANIbHOrO caiita B ceTd HMHTEpHET ¢ ydeToM OCOOBIX
MOTPeOHOCTEH WHBAJIWAOB 110 3PEHHUIO, OOECNeYMBaeTCSd HaIW4Ue KPYIMHOIIPU(PTOBOU
CIpaBOYHOW HHGOPMAIMM O pAclUCaHUM YYEOHBIX 3aHATUH; B Hayane ydyeOHOro roja
oOydaronuecss HECKOJbKO pa3 MpOBOAATCS MO 3AaHui0 MHCTUTyTa [UIsl 3allOMUHAHUS
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MECTOPACTIOJIOKEHUSI KaOMHETOB, TTOMEIICHH, KOTOPBIMA OHHM OyIyT IMOJIb30BAThCS; IMEIaror,
ero cobeceTHUKHU, MPUCYTCTBYIOIINE MPEICTABISIIOTCS 00yJaroluMes, KaX/Iblil pa3 Ha3bIBaeTCs
TOT, K KOMY Tleilaror odpaiaercs; AeicTBUs, )KEeCThl, IEpEMEIICHHs Mefjarora KOpoTKo M SICHO
KOMMEHTHUPYIOTCS; Te4aTHas HHQOpMalus NpeaocTaBiseTcss KpymnHbIM Immpudrom (ot 18
IYHKTOB), TOTAJIbHO O3BYYMBAETCS; OOECIIEUMBAETCS HEOOXOAUMBIH YPOBEHb OCBEIIEHHOCTH
MOMEIEHUH; TPeOCTaBISAETCS] BO3MOKHOCTD HCIOJIb30BATh KOMIBIOTEPHI BO BpEMs 3aHITHH U
NPaBO 3aMKcu OOBSICHEHHSI HA TUKTO(OH (IO KEJaHUIO 00YJaroLIerocs).

dopma poBeACHUS TEKYIIEH 1 IPOMEKYTOUHOM aTTecTanuu s ooydaromuxcs ¢ OB3
OMNpCACIICTCA MPLoAaBaTCiicM B COOTBCTCTBHUU C y‘ICGHBIM IIJIAaHOM. HpI/I HCOGXOI[I/IMOCTI/I
obyuaromemycsi ¢ OB3 ¢ y4eToM ero WHAMBUAYATBHBIX IMCUXO(PU3HUYECKUX OCOOCHHOCTEH
JlaeTCsi BO3MOXKHOCTH IPOUTH IMPOMEXYTOUHYIO aTTECTallMi0 YCTHO, MUCbMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTEpe, B (QopMe TECTUPOBaHHUA U T.I., JHUOO MPerOCTaBIAETCS
AOMOJIHUTCIIBHOC BPEMS IJId IIOATOTOBKH OTBCTA.

11. IEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOI'MiA, HCIIOJIb3YEMBIX ITPU
OCYUWECTBJEHUU  OBPA3OBATEJIBHOI'O IIPOLHECCA 1O JUCHUIIJIMHE
MOAVYJIIO), BKJIIIOYASD INEPEYEHb IIPOIT'PAMMHOI'O OBECIIEYEHUA H
NHOOPMALIMOHHBIX CITIPABOYHbBIX CUCTEM.

HpI/I IMMPOBCACHUU JICKIITMOHHBIX 3aHATUI 10 AUCHUIUIMHE MpErioaaBaTCyib HMCIIOJIL3YCT
ayJIHOBU3yallbHBIC, KOMIBIOTEPHBIE M MYJIBTHUMEAHMWHBIC cpencTBa oOydeHus: MHcTHTyTa, a
TAaKKC ACMOHCTPAlIMOHHBIC (Hpe3eHTaHI/II/I) U HarisAHO-WJITIOCTPAIUOHHBIC (B TOM YHUCIIC
pa3IaTovYHbIC) MaTEPHAITHI.

HpaKTI/I‘-IeCKI/IC 3aHATHUA 110 I[aHHOﬁ AUCHUIUIMHE TPOBOAATCA € HCIOJIB30BAHUCM
KOMITHIOTEPHOTO M MYJIBTUMEIUHHOTO 00opynoBaHuss MHCTHTyTa, MPH HEOOXOIMMOCTH — C
IIPUBJICYECHUEM I10JIE3HBIX FITHTEpHET-pECypCOB U MMAKETOB MPUKIAJIHBIX IIPOIPAMM.

JlnnensunonHoe Microsoft Windows,
MIPOrpaMMHO- Microsoft Office,
UH(POPMALIMOHHOE Google Chrome,
obecrieueHne Kaspersky Endpoint Security
CoBpeMeHHbIE 1. KoHncynpTant+

npodeccuonanbubie | 2. CnpaBouHas paBoBas cucrema «[APAHT».
0a3bl JaHHBIX

WNndpopmanmonnsie | 1. DnexkrponHas oubanoreunas cucrtema (35C) OO0 «CoBpemeHHbIE

CIPaBOYHbBIE U(GPOBBIE TEXHOIOTHH»

CUCTEMBI 2. https://elibrary.ru - Hay4unas snektpoHHast OubanoTeka
eLIBRARY.RU (pecypchl OTKpBITOTO TOCTYTIA)

3. https://www.rsl.ru - Poccuiickas I'ocynapctBennas bubnnoreka
(pecypchl OTKPBITOTO JTOCTYTIA)

4. https://link.springer.com - Mexxaynapoanas pedeparruBnas 6aza
JMAHHBIX Hay4YHBIX M3Manuid Springerlink (pecypchl OTKPBITOTO
JI0CTYTIa)

5. https://zbmath.org - MexxnynapoaHas pedeparuBHas 60aza TaHHBIX
Hay4HbIX n3ganuii zbMATH (pecypchbl OTKpBITOTO 10CTyMa)

12. INIEPEYEHDb YYEBHbBIX AYI[I/ITOPI/Iﬁ 41 OBOPYJOBAHWNSI,
HUCIIOJB3YEMbBIX JJIAA TIPOBEJIEHHUSA YYEBHBIX 3AHATHUHN T10 JACIHHAIIJIMHE
MOAYJII0).

Y4eOHble 3aHATUS MO JAUCHUIUIMHE TMPOBOMATCS B CICHHAIU3UPOBAHHON ayIUTOPHH,
obopynoBannoi IIK, ¢ BO3MOXHOCTSIMU TIOKa3za Tpe3eHTanuii. B mporiecce uTeHus JEKIH,
MPOBEJCHUS CEMUHAPCKUX M MPAKTHYECKUX 3aHITHA WCIOJIB3YIOTCS HATIISAIHBIE TOCOOUS,
KOMIUIEKT CJIaliI0B, BUACOPOJIUKOB.

[Ipumenenne TCO (ayamo- ¥  BUIACOTEXHHKH, MYJIbTUMEIUWHBIX  CPEJICTB)

42




obOecrieunBaeT MaKCHMaJIbHYIO HATJSTHOCTh, TO3BOJSET OMAHOBPEMEHHO TPEHUPOBATH
pa3JIMYHbIE BHJABl PEYEBOM JIEATEIBHOCTH, I[OMOIaeT KOPPEKTUPOBATh pEYEBBIE HABBIKH,
CIOCOOCTBYET Pa3BUTHUIO CIIYXOBOW M 3pUTEIBHOMN MaMsTH, & TAK)KE YCBOCHHIO U 3alIOMUHAHUIO
00pa3110B MpaBUILHON peun, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuenv 000py0osannbix yueOHbIX AYOUMOPULL U CREYUATLHBIX NOMEUCHUTL

Ne 503 KabuneT ynpaBieHUECKUX AUCUUTUINH

VY4ueOHast ayIuTOpHsI U IPOBEICHUS 3aHITHI JICKIIMOHHOTO W CEMHHAPCKOTO THITA
- ToCKa

- CTOJI IPETOAaBaTeNs

- KpecJIo I MperoiaBaTenis

- TpulyHa

- KOMIUIEKThI yueOHOI Mebenu

- IEMOHCTPAIIMOHHOE 000PYAOBaHUE — IPOEKTOP M KOMIIBIOTEP

- yueOHO-HATJISITHBIE TOCOOUS

[TporpamMHoOe obOecrieueHHe:

Microsoft Windows ({orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Horosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (loroop Ne§77/JIH ot 25.05.2016).

Ne 503 KaOuner ynpaBieHYeCKUX JAUCIUILTHH

VYyeOHast ayuTopus AJi TPYNIOBBIX U UHAUBUIYAIbHBIX KOHCYIbTAINH, TEKYIIEr0 KOHTPOJISI
Y IIPOMEKYTOUHOM aTTECTaluu

- TocKa

- CTOJI MpeNnoaBaTes

- Kpecyo Ui MpernoaBaTels

- TpuOyHa

- KOMIUICKTHI Y4eOHOU MeOeTn

- IEMOHCTpAIMOHHOE 000pYA0BaHUE — IPOEKTOP M KOMIBIOTEP

- y4eOHO-HaIJISITHBIC TTOCOOUS

[IporpammHoe obecnieueHue:

Microsoft Windows ([{loroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Horosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[Tomerenus At CaMOCTOSATENTLHON pabOTHI

- KOMIUICKTHI Y4eOHOU MeOeTn

- KOMIIBIOTEpHAs TEXHUKA C MOAKIIOUYCHHEM K ceTh «VIHTepHET» U JOCTYIIOM B JIEKTPOHHYIO
nH()OPMaAITMOHHO-00Pa30BATEIBHYIO CPEIy

[IporpammHoe obecnieueHue:

Microsoft Windows ([{loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Horosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (lorosop Ne§77/JIH ot 25.05.2016),

Cnpasounas npaBoBas cuctema «[CAPAHT» (JloroBop Ne27-T11J1/13/2024 ot 27 nexabps 2023
rojaa)

Ne 404

bubnuoteka, YnTaNbHBIN 3211 ¢ BBIXOJIOM B ceTh MHTEepHET

- KOMIUICKTHI Y4eOHOU MeOeu;

- KOMITBIOTEPHAsl TEXHUKA C OJIKJIIOUEHUEM K CeTH «/IHTEpHET», JOCTYIIOM B 3JIEKTPOHHYIO
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nH()OPMaAITMOHHO-00PA30BATENBHYIO CPElY M JIEKTPOHHO-OUOIMOTEUHYIO CHCTEMY.
[IporpammHoe obecnieueHue:

Microsoft Windows ([{loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Horosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (Jorosop Ne§77/JIH ot 25.05.2016),

Cnpasounas npaBoBas cuctema «[CAPAHT» (JloroBop Ne27-T11J1/13/2024 ot 27 nexabps 2023
rojaa)

Ne 401

AKTOBBIH 3aJ1 JJ1s1 IPOBECHHSI HAYYHO-CTYI€HUECKUX KOH(EPEHIUI 1 MEpOTIPUATUIA
- cTIelMaIN3uPOBaHHbIE Kpecya JIIsl aKTOBBIX 3aJI0B

- ClIeHa

- TpubyHa

- 9KpaH

- TEXHUYECKHE CPENICTBA, CIyKallue IS MpecTaBieHus nHGOopMaluu O0IbIION ayAUTOpUN
- KOMIIBIOTEP

- IEMOHCTpAIIMOHHOE 000PYI0BaHHE U ayIMOCHCTEMA

- MUKpPO(OHBI

[TporpammHoOe obecrieueHue:

Microsoft Windows (lorosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (lorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBo6ogHO pacmpoctpansiemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomerenue s XpaHeHUsT U TPOYHUIAKTHIECKOTO 00CTYKUBaHUS y4eOHOTO 000PYyI0BaAHUS
- CTEeJUIaXH

- yaebHOE 000pyT0BaHNE

Paspat6orunk: [oasuckmii J1.C.
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