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1. HAMMEHOBAHUE U LHEJIb OCBOEHUSA JUCHUIIVIMHBI (MOAY JIS).

YyeOHass JUCHUIUIMHA «YTIPaBICHHE TMPOCKTAMHU» H3y4aeTcsl OOydaroluMucs,
OCBaMBAIOIIMMKU 00pa30BaTeIbHYI0 Mporpammy «®DUHAHCHI U KPEOUT», B COOTBETCTBUU C
@denepallbHBIM TOCYIApCTBEHHBIM 00pa30BaTEIbHBIM CTAaHIAPTOM BBICIIETO OOpa30BaHUS —
OakanmaBpuaT 1o HampaiieHnto moarotoBku 38.03.01 DxoHommKka, yTBepKIaeHHBIM [Ipukazom
MunucrepcTBa Hayku 1 Bbiciiero oopasobanus PO ot 12.08.2020 Ne 954 (®I'OC BO 3++).

Ilen ocBoeHMs NUCHHUILVIMHBI: (OPMHUPOBAHUE Y CTYACHTOB CUCTEMHBIX 3HaHUN 00
OCHOBax M COJACPXAHWH MPOCKTHOTO YIPaBICHUS M CPOPMHUPOBATH JIMYHOCTHYIO TOTOBHOCTH
OyIylIuX MEHEPKEPOB PEaIn30BbIBATh NOJYYEHHOE 3HAHNUE B TPAKTUUECKOMN JEITEeIbHOCTH.

3agauyu TUCHUILINHBI:

- BBISICHUTh ~ SKOHOMMYECKYIO  CYIIHOCTb  YIPABJICHUS MPOEKTaMH, IOIYYHUTh
peICTaBICHHE 00 OCHOBHBIX MOHSITHSIX, UCIIOIB3yEeMbIX I10 TaHHOW MPOoOIeMaTHKeE,

- U3y4YHUTh (ha3bl KUIHEHHOTO 1IMKJIAa MPOEKTAa U CTAHJAPTHBIE IIark MO CTPYKTYpU3AIIU
MPOEKTA;

- IO3HAKOMUTBCS C MPUHIIUIIAMHU [TOCTPOCHUSI OPTaHU3ALUOHHBIX CTPYKTYP MPOEKTHOTO
MEHE/KMEHTA;

- U3YYUTHh METO/bI aHAJIN3a U Pa3pabOTKH MPOLIEyp LeNIenoIaraHus;

- U3yYHUThH MPOIIECCHI pa3paOdOTKH U TUTAHUPOBAHMSI IPOCKTOB;

- IO3HAKOMUTHCA C AaKTyaJbHBIMU MOJAXOJaMU K IPOEKTHO-OPHUEHTHPOBAHHOMY
yIPaBICHUIO;

- U3YYUThH MPOIIECCHI peaNn3alii, KOHTPOJIS, 3aBEPLUICHHS U OL[EHKU IPOEKTOB;

- paccCMOTpeTh BUIBI PabOT, KOTOPHIC MOJDKHBI OBITh BBHIMIOJHEHBI B paMKaX JaHHBIX
IIPOLIECCOB.

N3ydyenne y4eOHOW IUCHUIUIMHBI HAMpaBJICHO HA IMOATOTOBKY OOYyYarommxcs K
OCYIIECTBJICHUIO JEATEIbHOCTH MO MPEJOCTABIECHUIO YCIYr Ha pbIHKE IEHHBIX OyMmar u
MPOU3BOTHBIX (DMHAHCOBBIX MHCTPYMEHTOB, (PMHAHCOBOMY KOHCYJIbTHUPOBAHUIO, YIPABICHUIO
pUCKaMU OpraHU3alMi B COOTBETCTBUU C MPOPECCHOHATBHBIMU CTaHIAPTAMU:

«CrenuanucT pelHKA IEHHBIX OyMary, YTBEpKICHHBIN MprKa3oM MUHUCTEPCTBA Tpyaa
u comuanbHoM 3amuThl Poccuiickoit ®denepanuu ot 23 mapra 2015 r. N 184H 1 BBINOJHEHUIO
0000111eHHON TPya0BOH (QYHKIUH: OpOoKepcKas AeATeNbHOCTh (KoJ A); TPYyAOBOW (YHKIHU:
¢buHaHCcOBOE KOHCYyIbTUpOBaHUEe (Koa A/03.6); 0000meHHON TpynoBOH (GYHKIHUM: TUIEpCKast
JEeSTeNbHOCTh (Koa B); TpyaoBoit (GyHKIMU: aHATU3 COCTOSIHHSI PBIHKA IIEHHBIX Oymar, pbIHKa
MIPOU3BOIHBIX (PMHAHCOBBIX HHCTPYMEHTOB (kKoa B/02.6);

«Crnenuanuct mo (UHAHCOBOMY KOHCYJIbTUPOBAHUIO», YTBEPKICHHBIM MPHKA30M
MunucTepcTBa TpyJda U coluaibHOW 3amuThl Poccuiickoit @enepanun ot 19 mapra 2015 r.
Nel671 m BbImONHEHUIO 0000UICHHON TPyAOBOM (DYHKIMM: KOHCYJbTHPOBAHHUE KIMEHTOB IO
WCIIOJIH30BaHUIO (DMHAHCOBBIX MPOAYKTOB M YCIYT (Kox A); TpyaoBOW (DYHKIIMU: MOHUTOPUHT
KOHBIOHKTYPHI pPBIHKa OaHKOBCKMX YCIYT, pPbIHKAa IIEHHBIX Oymar, MHOCTPAaHHON BaJIOTHI,
TOBapPHO-CHIPHEBBIX PBHIHKOB (K01 A/01.6); TpymoBoi (GyHKIMU: MOJ00pP B MHTEpPECaxX KIUECHTA
MOCTABIIUKOB (PMHAHCOBBIX YCIYr M KOHCYJIbTUPOBAaHWE KJIMEHTAa MO0 OTPAHUYECHHOMY KpPYTY
(¢brHaHCOBBIX MPOAYKTOB (ko1 A/02.6);

«CHenuanucT Mo ynpaBiICHUIO PUCKaMU» YTBEPIKICHHBIM MpHKa3oM MHUHHCTEPCTBA
Tpyna u conuanbHoi 3amuThl PO 30 aBrycta 2018 r. Ne564H u BBITONTHEHUIO 0000IIEHHOM
TPyAOBOM (YyHKIMH: pa3paboTKa OTAEIbHBIX (YHKIMOHAIBHBIX HANpPAaBICHUN YIIpaBICHUS
puckamu (ko B); TpynoBoi (QyHKIMHM: BbIpaOOTKa MEPONPHUATHIA 1O BO3ACUCTBUIO HA PHUCK B
paspes3e OTACIBbHBIX BHJIOB M HMX SKOHOMHYEcKas oreHka (kox B/01.6); TpymoBoil dhyHKImH:
OKa3aHWE METOJAMYECKON TIOMOIM U TOJACpKKA TMpolecca YIOPaBICHUS PUCKAMH IS
OTBETCTBEHHBIX 3a PUCK COTPYJAHHKOB OpTraHU3aIllH - BIIaJieblieB pucka (kog B/03.6).

2. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA 11O JUCHUIIVIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMBIMUA PE3YJIbTATAMM OCBOEHUA
OBPA30OBATEJIbHOM ITPOT'PAMMBI.

B pesynbraTe u3ydeHus: MUCHUIUIMHBI O0yYarONIHecs: JOIKHBI OBIAJETh CISTYIOITIMHI



KOMIIETEHIUSIMU
YK-2 - CniocobeH ompenensTh KpyT 3a7ad B paMKax TMOCTABJIICHHOW 1€ U BhIOMpATH
ONTUMAJIbHBIE CHOCOOBI MX PEUICHHUs, UCXOMs U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTpaHUYECHUN;
OIIK-4 - CnocobeH mpemiaraTb SKOHOMHYECKH H (PUHAHCOBO OOOCHOBAHHBIC
OpraHU3aI[MOHHO-YIIPABIEHYECKUE PEIICHHS] B TPOPECCUOHANBHON AESITETbHOCTH.

Koxa
Popmupyemas IInanupyemsble pe3yJIbTaThl 00y4YeHHSs pe3yJbTara
KOMIIeTEeHIUs oGyuenus
YK-2 OCOOEHHOCTH  BIIMSHUSA  CONMAJIBHOW  cpeipl  Ha VK2 —3]
Croco0eH onpenensTh 3nath (hopMHpOBaHHUE JIMYHOCTH U MUPOBO33PEHUSI YETIOBEKa;
KpYT 3aJa4 B paMKax OCHOBHBIC COLMAJBbHO-(PUIOCO(CKUE KOHLENIUU | VK-32- 32
MOCTaBJICHHOH LeTH U COOTBETCTBYIONLLYIO TPOOJIEMATHKY;
BHIOMPATH ONTHMAJIbHBIC KOPPEKTHO IPUMEHATH 3HaHUS 00 OOIIECTBE KaK CHCTEME
CIIOCOOBI MX PelIeHus, B Pa3IMYHBIX (POPMax COLUAILHOW NMPAKTHKH; BBIJIEIATD,
MCXOJIs U3 ICHCTBYIONINX ¢dbopmynupoBatsh u JIOTUYHO APTYMEHTUPOBATh| VK2 - V1
[IPaBOBBIX HOPM, COOCTBEHHYIO MHPOBO33PEHUECKYIO MO3HILHUIO B MPOLIECCE
MMCIOIHNXCS pECYPCOB U Ymers MEXJIMYHOCTHOU KOMMYHHUKaIlMHU c y4eToOM e¢|
OTpaHUYEHUH; crienuuKy;
CaMOCTOATENLHO aHATM3HPOBATL PASIMIHBIE COUMANIBHBIE | /p. 5 yiy
po6JIeMBl, BOZHUKAIOIIHAE B KOMaH/E.
YMECHHSAMHU paboTaTh B KOMaH/E, B3aUMOJCHCTBOBATh C VK2 — Bl
9KCIEPTaMH B IPEAMETHBIX 00JacTsX;
Boazers IpUeMaMH TIOMCKa, CHCTEeMAaTH3allM H CBOOOIHOTO
U3NOKEHUA  MaTepHala AN OCYWIECTBICHHA | vy 5 po
COLIMAJIBHOTO B3aUMOACUCTBMSI M peajlu3aluu CBOEH
pOJIH B KOMAHJE.
OIIK-4 IIPaBOBBIE OCHOBBI OpraHu3anuu TpyAa, ocHoBbl |OIIK-4-3.1
Crnioco0eH npeJyiaraTh 3nath MEHeJKMEHTA NIepCOHaja OpraHu3alumy;
PKOHOMMYECKH U MIPUHLIMIIBI u (hopmel opranusanuonHo- |OIIK-4 —3.2
(buHAHCOBO yIpaBJIEHUYECKUX PEIICHUH.
000CHOBaHHBIC OLICHUBATh 3¢ GEKTUBHOCTD MPUHUMAEMBIX
OpraHu3alOHHO- YIPaBJIEHYECKUX peleHui, ux conuansHyo | OIIK-4-V.1
YIPaBJICHYCCKHUC PELICHHUS 3HaYMMOCTb B  YCJIOBUSIX  KpPOCC-KYJIbTYpPHOH U
B rIpodeccrnoHaIbHOM JIMHAMUYHOMN CPEJIbI.
YMmern
ICATCIIBHOCTH. OCYWICCTBJIATL KOHTPOJAb W  OLEHKY COIMAJIbHO- OIK-4 -V 2
3KOHOMMYECKUX pE3yNbTaTOB MPUHSTHIX
YIIPaBJIECHYECKUX PEIICHUH.
HAaBbIKAMHU BBISIBJICHUSI TEHACHLUMH  W3MEHEHUs
COLIMAIbHO-DKOHOMHYECKUX IIOKa3aTeseH, agammsa |OIIK-4 — B.1
CUTYyalliH, BBISBICHUS npobieMbl W pa3paboTKu
Baaners ANbTEPHATHUBBI €€ PEIIECHHUS.
CIIOCOOHOCTSIMHM apryMEHTHPOBATh NMPUHATHIC PEIICHHUS
1 OOBACHATH UX MOCICACTBHS, OIIK-4-B.2
COBPEMEHHBIMU METOAMKAMU IPUHATHUA U peanu3aluu
OpraHU3aIMOHHO-YIIPABICHUECKUX PEHICHUI.

3. MECTO JUCHMILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIbHON
MPOI'PAMMBI

b1.0.26 Ynpasnenue npoeKTaMu SBISICTCS AUCIHUILTUHON 00s13aTeNIbHOM yacT bioka 1
yueOHOro MilaHa ¥ U3y4yaeTcs CTyIeHTaMU TPEThEro Kypca B ISITOM U IIECTOM CEMECTpax OYHOM
¢dopmbl 00ydeHus (TIOHBINH CPOK 00yUESHHUS).

3.1. TpeGoBaHus K MpeABAPUTEIbLHOMH MOATOTOBKE 00y4aI0IIerocs:

OcBoeHue NUCUMIUIMHBI OCHOBBIBAETCS Ha 3HAHUSAX, YMEHHMSIX U  HaBbIKax,
NPUOOPETEHHBIX TMPU H3YYeHUH AUCHUIUTUH: «OCHOBBI MEHEIHKMEHTa», «COLMOIOTHIY,
«IIcuxonorusy», «I[IpaBoBenenney, «CTaTUCTUKAY, « IKOHOMHUKA OPTaHU3ALIUN



3.2. JucoumimHbl (MOAYJM) H NPAKTHKH, A8 KOTOPBIX OCBOCHHME JAaHHOI
JMCIHHUIIMHBI (MOAYJIs1) He00X0AUMO KaK NMpeauecTBylolee:

JucuuninuHa «YIpaBiIeHUE MPOEKTAMU» SBISAETCA IPEALICCTBYIOIIECH UIsl U3y4eHUs
TaKUX JTUCHUIINH Kak «AHanu3 (UHAHCOBO-XO3SHUCTBEHHOW ACATENBHOCTHY, «DUHAHCOBAS
cpela TMpeANpPUHUMATENhCTBA W (UHAHCOBBIE PHUCKH»», a TakkKe s TPOXOXKICHUS
MPEIUTIOMHOM MPAKTUKU U 3aIIUTHI BBITYCKHOW KBaTU(DUKAITMOHHOW paOOTHI.

4.ObBEM JJUCIHUAIIJIMHBI (MOAYJIA) B 3BAYETHBIX EJUHUIIAX C YKAZAHUEM
KOJMYECTBA AKAJEMHMYECKHUX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEIOJIABATEJIEM (ITO BUJIAM YYEBHBIX 3AHATHM)
N HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIMXCH.

OO01mast TpyA0€MKOCTh TUCHIUTUTNHBI COCTABISAET 8 3a4€THRIX equHUIl (288 "acoB).
JlucuuniauHa npeanoiaraetT u3yuyeHue 7 TeM.

Oo0masn B ToM uncie koHTaKTHast padora ¢
®opma TPYI0EMKOCTh npenoaaBaTeaemM cam. B
Ne cemMecTp Kyp.pab/
o0y4eHUst B JIEKIIHH [CEMUHAPBI, pa6ora | KOHTpPOJIS
B 3.€. BCEro KOHTP.
yacax 113
pa6
5 4 144 72 30 42 72 Saser ¢
1 Ounas OLICHKOM
6 4 144 72 30 42 45 Jsavien
(27 gacoB)
7 4 144 52 22 30 92 Saser ¢
) OuHo- OIICHKOM
3a09Has ] 4 144 57 2 30 65 Dx3ameH
(27 gacoB)
6 3 108 12 4 8 96
3ager ¢
3 3a0umHas 7 4 144 20 6 14 124 OLIEHKOM
(4 gaca)
Dx3ameH
8 1 36 27 (9 wacos)

[IpakTuueckass MOATOTOBKa  OOyYarOIIMXCS MpPU  peaju3aludd  JTUCHUIUIMHBI
OCYLIECTBIISIETCSA MYyTEM MPOBEICHUS MPAKTUUECKUX 3aHATUM, MPEeIyCMaTPUBAIOIIUX Yy4acTHE
oOy4Jarolmuxcsi B BBINOJIHEHUU OTIENbHBIX 3JEMEHTOB paldOoT, CBS3aHHBIX C Oyaymien
npo(ecCHOHANLHOM JIeATEeNHHOCTRI0O W HAMPABICHHBIX Ha (OPMUPOBAHUE, 3aKpEIUJICHHE,
pa3BHUTHE MPAKTUUYECKUX HABBIKOB U KOMIIETEHIIHH 10 Mporpamme OakajgaBpHara.

[IpakTudeckass MOATOTOBKA  OOYYAIOIIMXCS TMPU  peaau3aldd  JITUCIUTUIMHBI
OpPTaHHU3yeTCsl B MOJICTBHBIX YCIOBHAX (000PYIOBaHHBIX MOJHOCTHIO HIIM YaCTUYHO) Ha Kadeape
U B noapasaeneHusx Nucruryra.
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5 cemectp
Tema 1. Pa3zBuTue Hayku U PAKTUKH
yIpaBIEHUs IPOEKTaMH B UCTOPUU MHPOBOTO 4 | » 10 12 2 YK-2-3.1
MeHeIKMeHTa. MeTOI0JIOTHYECKHE aCIIEKThI VK-2-3.2
YIpaBJICHUS POCKTHOM JAESTEIBHOCTHIO.

Tema 2. AHanu3 OCHOBHBIX XapaKTEPUCTHK 11K-4-3.1
€ 3 ocHo paKtepue 44 | 22| 10 12 » |9 3
IIPOEKTA. OIIK-4- 3.2
Tema 3. YnpasieHue npoueccoM noAroToBKU VK-2-V.1

. 46 | 24 10 14 22
IIPOEKTa: aHAJIUTUKO-IPOrHOCTUYECKUI JTall. OIIK-4- V.2
3ader ¢ o1leHKOMH 10 4 6
Bcero B 5 cemectpe 144 | 72 30 38 4 72
6 cemecTp
Tema 4. [InanupoBanue Kak BakHast QyHKIMS VK-2-V.2
25 16 6 10 9
yIpaBIICHUS IPOEKTaMHU. OIlK-4- V.1
Tema 5. YrpasieHue peanuzanueil IpoeKTa. YK-2-B.1
P P feH 1ip 32 20| 8 12 12 | YKk BA
Tema 6. ConnanbHO-TICUXOJIOTHYECKIE VYK-2-B.2
30 | 18 8 10 12
ACTEKTHI YIPABICHUS IPOSKTAMHU. OIIK-4- B.1
Tema 7. IIpaBoBble aclieKThl yIPaBJICHUS VYK-2-B.1
P yip 30 | 18| 8 10 12
MIPOCKTAMH. OIlK-4- B.2
IK3aMeH 27 27
Bcero B 6 cemecTpe 144 | 72 30 42 27 45
Bcero no qucuunjinHe 288 | 144 60 80 31 117
OuHno-320uHas popma o0OyueHust
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7 cemecTp
Tema 1. Pa3zBuTne Hayku U PAKTUKH
yIpaBlIeHUS IPOEKTAMU B UCTOPUH MUPOBOTO YK-2-3.1
44 | 14 6 8 30
MeHeHKMEHTa. MeTo10JIOTHIeCKHe aCTIeKThI YK-2-3.2
YIpaBJICHUS POCKTHOW JACSTEIBHOCTBIO.
Tema 2. AHanM3 OCHOBHBIX XapaKTEPUCTHK 44 16 8 8 28 OIIK-4-3.1




IIPOEKTA. OIIK-4- 3.2
Tema 3. Ynpasienue npoueccom noAroToBKU YK-2-V.1
. 46 | 18 8 10 28
MPOEKTa: aHATUTUKO-TIPOTHOCTHIECKII dTall. OIlK-4-VY.2
3auer ¢ oneHKOIi 10 4 6
Bcero B 7 cemecTpe 144 | 52 22 26 4 92
8 cemecTp
Tema 4. [InanupoBaHue Kak BakHas QyHKITUS YK-2-V.2
25 12 4 8 13
yIpaBIIEHUS] IPOEKTaMHU. OIlK-4- V.1
Tema 5. Ynpasienue peanuzanueil npoeKTa. VK-2-B.1
32 | 16 6 10 16 VK2-B.2
Tema 6. ConnanbHO-TICUXOJIOTHYECKIE YK-2-B.2
30 | 12 6 6 18
ACTEKTHI YIPABICHUS IPOSKTAMHU. OIIK-4- B.1
Tema 7. [IpaBoBbI€ acTIEKTHI YIIpaBICHUS VK-2-B.1
MIPOCKTAMH. 30 12 6 6 18 OIlK-4- B.2
IK3aMeH 27 27
Bcero B 8 cemecTpe 144 | 52 22 30 27 65
Bcero no qucuunjinHe 288 | 104 44 56 31| 157
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6 cemecTp
Tema 1. Pa3zBuTue Hayku U IPaKTUKH
yIpaBIIeHUS IPOEKTAMHU B UCTOPUH MUPOBOTO YK-2-3.1
36 4 2 2 32
MeHeIKMeHTa. MeTOIOJIOTHYECKHE aCIIEKThI VK-2-3.2
YIpaBJICHUS POCKTHOW JACSTEIBHOCTHIO.
Tema 2. AHanM3 OCHOBHBIX XapaKTEPUCTUK 34 5 > 3 OIIK-4-3.1
IIPOEKTA. OIIK-4- 3.2
Tema 3. Ynpasienue npoueccoM noAroToBKU VK-2-V.1
. 38 6 2 4 32
IIPOEKTAa: aHAJIUTUKO-IPOrHOCTUYECKUI JTall. OIIK-4- V.2
Bcero B 6 cemecTpe 108 | 12 4 8 96
7 cemecTp
Tema 4. [InanupoBaHue Kak BakHast QyHKIMS VK-2-V.2
32 4 2 2 28
YIPpaBJIEHUs IPOCKTaMHU. OIIK-4- V.1
Tema S. Ynpasnenue peanuszanueil mpoexra. VK-2-B.1
34 4 4 30 VK-2-B.2
Tema 6. ConnansHO-TICUXOJIOTHYECKIE YK-2-B.2
34 4 2 2 30
ACTEKTHI YIPABICHUS IPOSKTAMHU. OIIK-4- B.1
Tema 7. [IpaBoBbI€ acTIEKTHI YIIPaBICHUS VK-2-B.1
MIPOCKTAMH. 34 4 2 2 30 OIlK-4- B.2
3auer ¢ oneHKOIi 10 4 6
Bcero B 7 cemecTpe 144 | 16 6 10 4 124
8 cemecTp
IK3aMeH 36 9 27
Bcero B 8 cemecTpe 36 9 27
Bcero no qucuunjinHe 288 | 28 10 18 13 | 247




5. COJIEP)KAHME TUCHUILUIMHBI (MOJYJIS), CTPYKTYPUPOBAHHOE IIO
TEMAM (PA3JEJAM).

Tema 1. PasBuTHe HAayKM M NPAKTHKH YNPaBJeHHS MNPOEKTAMH B MCTOPHH
MHMPOBOr0 MeHeMKMeHTa. MeToa0/I0rHYecKrue AaclmeKThl YIPaBJEHUS IPOEKTHOM
AeSITeJIbHOCTBIO.

[lonsiTHE «IPOEKT», «yNpaBlIeHHE MNpoeKTamMu». Vcropudeckue MpPEeAnoCbUIKA U
yCIIOBUSL NOSIBJIEHHUS HAayKd M NPAKTUKU YIPABJIEHUS MPOEKTaMU. ODBOJIIOLMOHHOE pPa3BUTHE
yIpaBiIeHUS MPOEKTaMU KaK CaMOCTOSITENIbHOM 00JacTH HAayKd U MPAKTUKHU YIPaBIEHYECKOM
nesTenbHOCTH. CyIHOCTh M IPEUMYILECTBA IMPOEKTHOTO YIpaBIEHUS. METON0I0rHYecKue
aCIEKThI YIPABIICHUS IPOECKTHOU JEATEIbHOCTBIO.

Tema 2. AHAJIM3 OCHOBHBIX XapPAKTEPUCTHK NMPOEKTA.

Knaccudukanuss tumoB npoekToB. JKu3HEHHBIA MK TpoekTa. CTpyKTypH3aIus
npoekTa. BHemHss cpeaa mpoekTa. YUaCTHMKH TNpPOeKTa. TpeOoBaHUS NpEabsSBIsSEMbIE K
IIPOEKTaM U OILICHKA KaueCTBA MPOEKTA.

Tema 3. VYnpaBiaenume mnpomeccoM TOATOTOBKH IPOEKTAa: AHAJIUTHKO-
MPOrHOCTUYECKH I ITAIL.

Opranuzanuss paboT Ha cTaguu pa3paboTku npoekTa. [losiBieHue Ou3Hec-HIEH.
Hcnonp30BaHne METOJOB aHajdn3a M IMPOTHO3UPOBAHHUS B XOJ€ pa3pabOTKU MPOEKTA.
@opmMUpOBaHHE KOHUENIMU NpoeKkTa. MccinenoBaHMe HWHBECTULUHMOHHBIX BO3MOYKHOCTEM H
dbopMupOBaHHE WHBECTUIMOHHON cTpaTeruu, OOOCHOBaHME WHBECTULIUH, MpeABapUTEIbHBIN
iaH npoekta. [IpoexTHelii aHanu3. Pa3paboTka Ou3Hec-1IaHa MpoeKTa.

Tema 4. IlnanHupoBaHue Kak BakHasd PyHKUMS yPaBJIeHUsI POEKTAMH.

Ilenn, ©HasHaueHue u Buabl IutaHoB. CereBoe IuUIaHMpoBaHue. KaeHnapHoe
rianupoBanue. [lopsanok pa3paboTKH U COCTaB MPOEKTHO-CMETHOM TOKYMEHTALIUH.

Tema S. YnpasieHue peajuzanuen nNpoeKra.

[IpoeKkTHBIE CTPYKTYphl YNPABICHUS: MOHATHE «IIPOEKTHAs CTPYKTypa YHPABICHUS.
Bunbl npoekTHBIX CTPYKTyp ynpaBieHus. KOHTponb M peryaupoBaHHE NpH pealln3alyu
MpoeKTa. YTpaBieHHEe H3MEHEHHsMU. (OOecredeHue KadecTBa TMPOEKTa. YTIpaBleHUE
3aBEpUICHUEM NTPOEKTa. TEXHOIOIMH U METO/IbI YIIPABIEHUS IIPOEKTAMU.

Tema 6. CounajbHO-NICUXO0J0THYECKHE ACTIEKTHI YIIPABJICHUA NPOEKTAMM.

CouManbHO-TICUXOJIOTUYECKHE ~ aCleKThl  (DOPMUPOBAHMS ~ MPOEKTHOW  TPYIIIBI.
Onpenenennple TpeOOBaHUS K MEPCOHATY: TTOAOOp WIEHOB paboueit rpymnmbsl. DopMupoOBaHUE U
pa3BuTHEe TPOEKTHOH Tpynmnbl. OCHOBBI A(PQPEKTUBHOIO OOLICHUS B MPOCKTHOM TIpyIIIe.
OOpatHast CBA3b B YOPABICHUU JICJIOBBIMH OTHOWIEHUSMHU. OpraHuzanus COBEIIAHU.
VYnpasieHrue KOHQIUKTAMHU B TPOSKTHOM TpyTIIIE.

Tema 7. IlpaBoBble acneKThI YIPaBJeHUS MPOEKTAMH.

Tunsl koHTpakTOB. OpraHu3anus NOJAPSAHBIX TOProB. PeryianpoBaHue marepuaibHO-
TEXHUYECKOT0 00eCreueH s MPOEKTa.

5.1. [li1aHbl cCeMUHAPCKHUX, MPAKTHYECKHNX, JA00PATOPHBIX 3aHATHI

Cemunapckoe 3anaTue Ne 1.

Tema: PazBuTHe HAYKH M NPAKTHKHU YNPaBJIeHUs] NPOEKTAMH B HCTOPUM MUPOBOTO
MeHe/I:KkMeHTa. MeTo10/I0ru4ecKue acneKThl YIpaBJeHHs MPOeKTHOI 1esiTeIbHOCTBIO.

OcHoBHoOe€ coJep:kaHHe CEMUHAPCKOTO 3aHATHS:

Bonpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

o [loHsITHE (TIPOEKTY, «YIPABICHUE MPOEKTAMM.

. I/ICTOpI/I‘IeCKI/Ie NPpCANOCBUIKM U YCJIOBUSA TMOABJICHUA HAYKUW W HNPAKTHUKKU YHPABJICHUA
MPOEKTaMHU. DBOJIOIMOHHOE PAa3BUTHE YIPABICHUS MPOCKTAMHU KaK CaMOCTOSITENILHON 00iacTu
HAYKU U MPAKTUKHU YIIPABICHYECKON JEATEIBbHOCTH.



o CyIIHOCTh M IPEUMYILECTBA IPOEKTHOTO YIIPABJICHHUS.
e Merononoruueckne acieKThl yIpaBIeHUs IPOEKTHOMN 1E€ATENBHOCTBIO.

Cemunapckoe 3anaTue Ne 2.

Tema: Ananuz ocnoenbIx Xapakmepucmuk npoekma.

OcHoBHOE coaep;KaHHe CEMHHAPCKOIO 3aHATHS:

Bomnpocsl, BEIHOCHMBIE Ha 00CYX/IEHHE:

 Kitaccuduxanus THIIOB IIPOEKTOB.

e )Ku3HEHHBIN [IUKIT TPOEKTA.

o CTpyKTypHu3auus npoeKTa.

o BHemHsA cpena npoexra.

¢ YYaCTHHMKHU IIPOEKTA.

e TpeGoBaHus MpeabABIsEMbIEC K IPOEKTAM M OIICHKA Ka4ecTBa MPOEKTA.

CemuHapckoe 3ansitue Ne 3.

Tema: Ynpagnenue - npoueccom n0020MmoeKu npoekma: aHaIumMuKo-
npoZHOCMUYECKUIl Iman.

OcHoOBHOE coep:kaHue CEMHUHAPCKOT0 3aHATHS:

Bonpocsl, BEIHOCHMBIE Ha 00CYKIEHUE:

e Opranusanus paboT Ha cTaAuU Pa3pabOTKH MPOEKTA.

o [losiBnenue OU3HEC-UICH.

e llcnionb3oBaHNe METOIOB aHAIM3a U MPOTHO3UPOBAHUS B X0/€ pa3paboTKU MPOEKTa.

o ®opMupoBaHye KOHLIETIUU POEKTA.

e llccienoBanre MHBECTUIIMOHHBIX BO3MOXKHOCTEH M (DOPMHPOBAHHME MHBECTHUIIMOHHOMN
CTpaTeruu, 000CHOBaHHE WHBECTHUINH, TPEIBAPUTENbHBIN MJIaH MPOEKTA.

e [IpoexTHBIN aHAIKU3.

« Pa3paboTka OusHec-1IaHa IpoeKTa

Cemunapckoe 3anatue Ne 4.

Tema: Ilnanuposanue Kax 6axrcnas QyHKUua ynpaeieHus npoeKmamu.
OcHoBHoOe€ coJep:kaHHe CEMUHAPCKOTO 3aHATHS:

Bonpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

e lenu, Ha3HAUEHNE U BUBI JIAHOB.

o CeTeBo€ MIaHUPOBAHUE.

» KanennapHoe mianupoBaHue.

o [Topsinok pa3pabOTKU M COCTaB MPOEKTHO-CMETHOW JOKYMEHTAIHH.

CemuHapckoe 3ansaTHe Ne 5.

Tema: Ynpaenenue peanuzayueii npoekma.

OcHOBHOE coepKaHHe CEMHMHAPCKOTO 3aHATHS:

Bomnpocsl, BEIHOCHMBIE Ha 00CYX/IEHHE:

o [IpoekTHBIE CTPYKTYpBI YIPABICHHUS: IOHATUE «IIPOEKTHASI CTPYKTYpa YIPABICHUS».
o BU/IbI IPOEKTHBIX CTPYKTYP YIIPaBICHUS.

o KoHTpOJIb U perynupoBaHue Npyu peaan3aluy IpoeKTa.

. YHpaBHeHI/Ie U3MCHCHUAMU.

o OGecnieyeHre KauecTBa MPOEKTa.



e YIIpaBJcHHE 3aBEPLUICHUEM IIPOEKTA.
o TexHOIOrNMU ¥ METONBI YIIPABICHUS IPOCKTAMH.

CemunHapckoe 3ansaTue Ne 6.

Tema: Coyuanvno-ncuxonozuueckue acnekmuol ynpaeieHus npoeKmamu.
OcHoBHoOe€ coJep:kaHHe CEMUHAPCKOTO 3aHATHS:

Bonpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

e @OpMUPOBAHUE U PA3BUTUE TPOCKTHOU TPYIIIIHI.

e OcHOBBI (P PEKTUBHOTO OOIIECHUS B MPOSKTHOM TPYTIIIE.

o OGpaTHast CBA3b B YIPABJICHUU JICTIOBBIMU OTHOILICHUSMHU.

e Opranuzanus CoBeIaHuM.

e YpaBneHre KOHQIUKTAMH B TPOSKTHOM TpyIIIe

CemuHapckoe 3ansitue Ne 7.

Tema: Ilpasosvie acnekmol ynpasnenus npoekmamu.

OcHoBHOE coaepkaHHe CEMHUHAPCKOI0 3aHATHS:

Bonpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

o Tunbl KOHTPAKTOB.

o Opranusanus NOpsIHBIX TOPIOB.

e PerynupoBanue MarepuagbHO-TEXHUUYECKOTO 00ECTICYCHHS ITPOEKTA.

6. IEPEYEHDb YYEBHO-METOAUYECKOI'O OBECHEYEHUS JJIA
CAMOCTOSTEJBHOM PABOTHI OBYUYAIOIIUXCA IO JUCIHUILINHE.

OpHMM U3 OCHOBHBIX BHUJIOB JIEATEIHHOCTH O0YYaIOIIEToCs SBISETCS CaMOCTOATEIbHAs
pabota, KoTopasi BKIIOYAET B ce0sl M3yUCHHE JIEKIIMOHHOT'O MaTepHaia, yUeOHUKOB U Y4eOHBIX
ocoOuii, MepBOMCTOYHUKOB, MMOATOTOBKY COOOIIEHUMN, BBICTYIUIEHHS HA TPYMNIOBBIX 3aHATHSIX,
BBITIOJIHEHUE TPAKTUYECKUX 3aaHui. MeToanka caMOCTOSTENbHONH paboThl MpeaBapUTEEHO
pa3bsCHsETCS MpenojaBaTeieM U B IOCIEAYIOIIEM MOXKET YTOUYHSTBCS C  y4eTOM
UH/IMBUIYAIIbHBIX OCOOCHHOCTEH CTYJIEHTOB. Bpems M MecTo caMOCTOATENbHOH pPaboThI
BBIOUPAIOTCS CTYJAEHTAMH 110 CBOEMY YCMOTPEHHIO C YUYE€TOM PEKOMEHIALUN MpernojaBaTes.
CamocrosTenbHyl0 padoTy Haja IUCHHUILUIMHON ClEAyeT HAuWHATh C W3YyYEHHs] IpPOTrpaMMBI,
KOTOpasi COJEP’KUT OCHOBHBbIE TpeOOBaHMSI K 3HAHHUSAM, YMEHHSIM M HaBbIKaM OOydaeMbIX.
OO0s3aTenbHO  CIIEAYET BCIOMHHMTH PEKOMEHJAIMHM  TperojaBareNs, MJaHHbIE B  XOJe
YCTAaHOBOYHBIX 3aHATHI. 3aTeM — MPUCTYNaTh K H3YYEHHUIO OTACNbHBIX pa3JesioB U TEM B
Hopsi/IKe, MPelyCMOTPEHHOM IporpaMMoii. [lomyuuB npencraBienne 00 OCHOBHOM COJIEpKaHUH
paszmena, TeMbl, HEOOXOJMMO H3YYHTh MaTepuall C MOMOIIblo ydeOHuKa. llemecoobpasno
COCTaBUTh KPATKHI KOHCIIEKT UM CXEMY, OTOOPaXAIOIIYI0O CMBICI U CBA3H OCHOBHBIX HOHSATHIMA
JAHHOTO pa3fJesia W BKIIOYEHHBIX B HEro TeM. 3aTeM II0JIE3HO HU3YYHUTh BBIACPKKU U3
NEepBOMCTOUYHUKOB. [Ipy KeJaHMM MOXHO COCTaBUTh HMX KpaTKui KOHCIEKT. OO0s3aTenbHO
CJIETyeT 3alKChIBaTh BO3HUKIINE BOIIPOCHI, HA KOTOPBIE HE YAAIOCh OTBETUTH CAMOCTOSITEIIBHO.

s Oonee TONMHOW peanw3aliyl [ENH, TOCTABICHHOW TMNpPU H3YYCHHH TEM
CaMOCTOSITENIbHO, CTyJIEHTaM HEOOXOAUMBI CBEICHHS 00 OCOOEHHOCTSX OpraHu3aluu
CaMOCTOSITENIEHON PabOThI; TPeOOBAHUSM, IIPEIBIBIAEMBIM K HEH; a Takke BO3MOXKHBIM (popMaM
U COACpXAHUIO KOHTPOJSI M  KauyecTBa BBIMOJHIEMONW  CaMOCTOSITENbHON  paboThL
CamocrosTenbHas paboTa CTyIeHTa B paMKax JIEHCTBYIOIIETO yUeOHOTO MJIaHa IO PeaTn3yeMbIM
o0pa3oBaTeNbHBIM IIpOrpaMMaM pa3inYHbIX (opM O0OydeHHUs MpEeAroaraeT caMOCTOSTEIbHYIO
paboTy 1O JaHHOW Yy4eOHOW JWCUUIUIMHE, BKIIOUEHHOW B y4yeOHBIH mmiaH. OO0bem
CaMOCTOSITENIbHONW paboThl (B Yacax) MO paccMaTpUBAEMON y4eOHON TUCIUIIIMHE OMNpeaesieH
y4eOHBIM IIJIAHOM.



B xozxe camocTosTenbHOM paboThl 00yUYaIOIIUNACS TOJIKEH:

- OCBOUTbH TEOPETUYECKHH MaTepuall M0 M3y4aeMOW IUCLMIUIMHE (OTIEIbHBIC TEMBI,
OTJENIbHBIC BOIIPOCHI TEM, OT/ENbHBIC TTOJIO0XKEHUS U T. [1.);

- IPUMEHUTD [1OJIyYCHHBIC 3HAHNUS U HaBBIKY JUIsl BBITIOJIHEHUS IPAKTUUECKUX 33 JaHUH.

OOyuaronuiics, MPUCTYHAIOMUHN K H3yYCHUIO JAHHOH Y4eOHOH NUCIUIUIHHEI, T0JTyYaeT
uHpopmanuo 000 Bcex QopMax CcaMOCTOSTEIBHOM pabOThl MO KypCy C BBIICICHUEM
00513aTEIbHON CaMOCTOSITENIbHOW PabOThl M KOHTPOJIMPYEMON CaAMOCTOSITENIbHON pabOThI, B TOM
yyciae M0 BBIOOPY. 3alaHus A CaMOCTOSITEIbHOM pabOThl CTyAEHTa JOJDKHBI OBITH YETKO
c(OpMYITMPOBAHBI, pa3rpaHUYEHBl 110 TEMaM HM3Y4aeMOW AMCHUIUIMHBL, U UX O0BEM JOJDKEH
OBbITh ONPEZIEICH YacaMu, OTBEICHHBIMU B yU€OHOH Mporpamme.

CamocrosaTenbHas paboTa 00y4aroUIuXcsl J0JKHA BKIIOYATh!

- IOJATOTOBKY K ayJAUTOPHBIM 3aHATHAM (JIEKLIUSAM, Ja0OPaTOPHO-NPAKTUUECKUM);

- moucK (moa0op) U M3yueHHe JUTEPATyphl U JIEKTPOHHBIX UCTOYHUKOB MH(OpMaIu
110 MHAMBUYaJIbHO 3aJJaHHOM MpolbiieMe Kypca;

- CaMOCTOATENIbHYI0O pabOTy HaJ OTHACIBbHBIMU TEMaMH Y4eOHOH IUCHMIUIMHBI B
COOTBETCTBUM C KaJCHJAPHBIM IIAHOM;

- JoOMalllHee 3aJaHue, MpelyCcMaTPUBAIOIIee 3aBEpIICHHE MPAKTUYECKUX ayIUTOPHBIX

pabor;
- IOJArOTOBKY K 3a4€Ty C OLEHKOU U DK3aMEHY;
- paboTy B CTY/ICHUECKUX HAYYHBIX 00IIECTBAX, KPY)KKaX, CECMHHApax U T.J.;
-ydacTHe B HAy4HOH M HayYHO-METOINYeCKoi paboTe kadeapsl, pakynpTera;
- yJacTHe B HAYYHBIX M HAYYHO-TIPAKTHYECKUX KOH(PEPEHITUAX, CEMUHApPaX.
6.1 3ananus 149 yriyoJeHus ¥ 3aKpervieHusi NpuoOpeTeHHbIX 3HAHUI.
®opmupyemasn Kon
KOMIIeTeHIUsI pesyabrara 3ananne
o0yueHust
YK-2 1.IIpoBecTn aHanmu3 JUTEpPaTypHBIX HCTOYHMKOB o T.1. um cocraBuUTh
Cnocoben CTPYKTYPHO-IOTHYECKYIO CXEMY «AHalu3 OCHOBHBIX  XapaKTEPUCTHK
ONpeAeNTh Kpyr VK2 3.1 | TPoeKTan;
3a7a4 B paMKax 2. N3y4nTh peKOMEHIYEMYIO JUTEPATypy U COCTaBUTh KPaTKUil KOHCHEKT C
MOCTaBIICHHOMN OTpaXEHHEM CIIEAYIOMMX BOMpocoB: «Kmaccudukamuss THIOB NPOEKTOBY,
LIENTH U BBIOMpATh «TpeboBanust MpeapsABIsEMbIE K IPOSKTAM M OLIEHKA Ka4eCTBA MPOSKTAY.
ONTHMAaJbHBIE 1. Co3garte TEpPMHHOJOTMYECKHII CIIOBaph M BHECTH B HETO CIEAYIOIIUC
CIOCOOBI NX ompenenenust: «lIpoekt», «YmpaBineHue mnpoekramm», «KOHTpoIIHHIY,
peLICHHS, NCXOs «Konnenmus npoexray, «CTelxonaeps».
U3 JCHCTBYIOMIX |y 5 5
IIPaBOBBIX HOPM,
HMEIOIIUXCS
pecypcoB H
OrpaHUYEeHull;
OIIK-4 1. C ucnonp3oBaHUEM PEKOMEHIYEMBIX UCTOYHHMKOB JTUTEPATYPBl PACKPOWUTE
Cnocoben HOPSJOK pa3pabOTKK M COCTaB IPOEKTHO-CMETHOM JOKYMEHTAlMHU MPOCKTa B
IpeAIarath COBPEMEHHBIX OPTaHU3ALUSX.
9KOHOMHUYECKH U 2. C ucnosnp30BaHNEM HHTEPHET-PECYPCOB IPOBEANTE aHAIH3
¢uHAHCOBO OIK-4 —3.1 | nepuonuueckux n3nanuii B 061aCTH yPABICHHS MPOSKTAMH 1 COCTABHTH HX
000CHOBaHHBIE KpaTkuii 0030p.
OpraHU3aIOHHO-
YIPaBICHIECKUE
peleHus B
NpodeccHOHATBH 1.IIpoBecTn aHanmu3 JUTEPATypHBIX MCTOYHMKOB mo T.5. um cocraBuUTh
Ol NEATENBHOCTH. CTPYKTYPHO-JIOTHUECKYIO CXeMy «BHIbI TPOEKTHBIX CTPYKTYP YIPABICHUS;
OIIK-4 — 3.2 | 2. 3y4uTh peKOMEHIYEMYIO JUTEPATypy U COCTABUTh KPATKUI KOHCHEKT C
OTpakeHHEM cienylomero Bompoca: «OCHOBBI 3((EKTHBHOTO OOLICHUS B
MIPOCKTHOM TpyIIe».




6.2. 3ananus, HanpaBJeHHbIe HA (POPMHPOBaHUe NPO(ecCHOHATBHBIX YMEHHU .
®opmupyemasn Kon
e — pe3yJbTara 3aganne
o0yueHust

YK-2 1.IlpoBecT aHamM3 3apyOEXHOTO OIBITA JEATEILHOCTH KOMIIAaHHH B
Criocoben YK-2-V.1 | obmactu MpOEKTHOTO MEHEHKMEHTa W Pe3yibTaThl aHanu3a OPOPMUTH B
OTIPENIEIATH KPYT Buze pedepara.
3a1ad B paMKax 1.C ucnionp3oBaHreM HHPOPMAITHOHHO-TIONCKOBBIX CUCTEM CPaBHUTEIBHBIN
MTOCTaBICHHON aHAM3 PA3MUYHBIX METOJOB VIPABICHUS TMPOEKTaMH W PE3yNIbTaThl
LIeJTA ¥ BEIOWPATh MpeACTaBUTh B BHAE JAOKIama O(GOPMIICHHOTO TMPEe3eHTAINOHHBIMU
ONTUMAaJIbHbIE MarepuaiamMu B mporpamme Power Point;
CHOCOObI UX
peLIeHUs, UCXOAs YK-2-V.2
U3 JEHCTBYIOIINUX
MIPABOBBIX HOPM,
HUMEIOLINXCS
pecypcoB u
OrpaHUYCHUH;
OIIK-4 1.Pemmre cuTyanmoHHYIO 3a1a49y:
Criocoben MatpuyHasi  CTpyKTypa oOpraHu3anuu  Oojee  MPOTpPEeCcCHBHA, YeM
IpearaTh OIK-4_y | | OPraHu3alMonHas. Ecmm 310 Tak, To B upMe BOZHMKAIOT OJHOBPEMEHHO
SKOHOMHYECKH H IIBE BETBH BiacTH. KakoBO NpaBMIIFHOE pEIICHHE s TaKoil cHUTyaruu?
(rHAHCOBO Onpenenure MECTO KaXIOW M3 CTPYKTYpP B KHU3HEACATEIHHOCTH (HPMEI, a
000CHOBaHHBIE TAKKE PaMKH JJIsl €€ TPUMEHEHHSL.
OpraHU3aIMOHHO- 1. Pemre cuTyannoHHyIO 3a/1auy:
yIpaBJIeHYECKHUE bank «bammMamkpeaur» paccMarpuBaeT BO3MOXKHOCTH (DMHAHCHPOBaHMS
peleHus B NPOEKTa 10 IPOU3BOJCTBY JBHrarelieil JUis MUHU-TPAKTOPOB Ha MECTHOM
npodeccuoHaNbH MaIIMHOCTPOUTEILHOM 3aBOJIe 110 HEMELKOH TeXHOIOruu (paHblle OHHU
Oif 1S TETLHOCTH. nmnoptupoBaiick). IloTpeOHOCTh (UHAHCHPOBaHWS JaHHOTO IPOEKTa

OMK-4 Yy | cocrapuser 556 ThIC. MOJUI. JIOKYMEHTBHI, IpE/ICTaBICHHBIE B OaHK, TOBOPST O

MEePCIEKTHBHOCTH U XOPOILEH MPUObLIHHOCTH MPOCKTA.

PyKkoBOACTBO OaHKa CKJIOHHO MPHHATH MOJOKUTEIBHOE PEIICHUE TI0 MOBOIY
ero (pMHAHCUPOBAHUS MPH YCIOBUH Pa3pabOTKU U OCYIICCTBICHHUS IIaHA O
KOHTPOJIIO 33 peanu3anueil mpoekra. Kakue MEpOnpHUSTHS 10 CHUKEHHIO
MIPOSKTHBIX PHUCKOB W KOHTPOJIIO 3a peaiu3alueld mpoekra Bel moxere
TIPETIOKUTE?

6.3. 3ananus, HanpaBJieHHbIe HA (P)OPMHUPOBaHHE NMPOPECCHOHATBLHBIX HABBIKOB

Kon
®opmupyemasn
KOMITeTeR IS pe3yJbTaTa 3ananune
o0yueHust

YK-2 1.BBITIOJIHUTE  CAaMOCTOSITEJIBHOE YaCTHOE HCCIICIOBAHUE Ha TEMY:
Crniocoben «MccmenoBanne WHBECTHIIMOHHBIX BO3MOXHOCTEH ©  (GOpMHUpOBaHUE
OMpENEIATh KPpYr VK-2-B.1 WHBECTHIMOHHOW CTpaTeruu, 0OOCHOBAHUE MHBECTHIMH, MPEIBAPUTEILHBIN
3a/aq B paMKax IVIaH  MpoeKTa» c(hOpMHUPOBAaTh THUNOTE3Y, OOOOMINTH pe3ynbTaThl U
TIOCTAB/ICHHOM copMyIUPOBATH BBIBOJBL..
IENH U BHIOUPATH 1. Ha nmpakTuke NpoAEeMOHCTpUPOBATh Kak ocyuiecTBisiercs Opranuszaius
ONTHMAJIBHBIE paboT Ha cTaanK pa3paboTKH MPOEKTa.
CITOCOOBI UX
pelIeHus, UCXOAs
U3 JEHCTBYIOIINUX VK-2—-B.2
[IPaBOBBIX HOPM,
AMCIOITUXCS
pecypcoB u
OrpaHUYCHUH;
OIIK-4 1.BeImoaHATE Hay4yHYyI0 paboTy TOA pPYKOBOACTBOM MpEMojaBaTelsl C
Cnocoben OIIK-4 — B.1 MPOBEJCHUEM HAY4YHOTO 3KCIIEPHMEHTa Ha TeMy: « Pa3paboTka Ou3Hec-
npeaaraTh " | wiana mpoexray.

OKOHOMHWYCCKH H




(rHAHCOBO
000CHOBaHHEIE
OpraHu3aIMOHHO-
YIpaBJIeHIECKUE
pelIeHus B
npodeccrnoHambH
OM JIeSITEIbHOCTH.

OIIK-4-B.2

1.Pa3pa60TaT}, OCHOBHBIC HalpaBJICHHUA TOCYyAAapCTBECHHOI'0 Y4YacTus B
COBCPIICHCTBOBAHUHU IMTPOCKTHOTO MCHEI>KMCHTA

7. ®OHJI OHEHOYHbBIX CPEJACTB JJS NIPOBEJEHUSA TEKYIIETI'O KOHTPOJIA
U TPOMEXYTOUHOM ATTECTAIIMA OBYYAIOIIAXCSA 1O JUCIHUAIJIWHE

(MOAYJIIO).
Hacnopm ¢ponoa ouyenounvix cpeocme
DPOC DPOC
Popmupyemas IInannpyemMsle pe3yJbTaThbl 00y4eHUsI AL TEKYIIero A .
KOMIIeTeHI[HsI KOHTPOJIS MPOMEKYTOYHOMH
aTTecTAlHH
YK-2 OcobeHHOCTH BIIHMSTHUS
Cnocoben COLMATBHOM cpensl Ha
OTIpeeNATh KpyT (opmMupoBaHUE HI/I‘-IH(?CTI/I 178 Bompocs! k 3a1ety
3amad B paMKax MHPOBO33PEHUS YEIIOBEKA, .
MOCTaBICHHON 3HaTh YK-2-3.1 Tecr ¢ OTICHKOM 1
9K3aMEeHY
[1eJT1 ¥ BEIOMPATh (OCHOBHEBIE COLIMAJIBHO-
ONITUMAaJIEHBIE ¢drocodpckue KOHIIETIUU u
CIIOCOOBI UX COOTBETCTBYIOINIYIO MPOOIEMATHKY;
[peLIEHUs], UCXOs YK-2-3.2
13 JEHCTBYIOMIMX KoppekTHO pUMEHSTh 3HaHUs 00
[IPaBOBBIX HOPM, 0OIIECTBE KaK CHCTEME B PA3JIMYHBIX
MMCEOIIIUXCS (hopMax coIMaIbHOMN MPaKTHKH;
[pECypcoB u BEIICIATE, POPMYIUPOBATH U
OrpaHUYEHUH; TOTHYHO apryMEHTHPOBATh
COOCTBEHHYIO MHPOBO33PEHUECKYIO
Vaern [MO3ULIUIO B IIPOLIECCE Pedepar Bormpocs! k 3a4eTty ¢
MEKIIMTIHOCTHONH KOMMYHHKAIINH C OLEHKON M DK3aMEHY
yIeTOM ee crienn(uKH;
VK-2-V.1
CaMOCTOSITENBHO aHAIU3UPOBATh
[Pa3IMYHBIC COLMATBHBIC TPOOICMEI,
BO3HUKAIOIIKEC B KOMaHJIE.
YK-2-V.2
YMernsMu paboTaTe B KOMaHAE,
B3aMMOJICHICTBOBATH C SKCIIEPTaMHU
B IPEIMETHBIX 00JIaCcTX;
YK-2-B.1
[Ipuemamu MOKCKa, [IpakTuueckue Bomnpocs! k 3auety
Baagerp [cucTemMaTHM3allii M CBOOOIHOTO 3a7aHus C OLICHKOH U
M3JI0KCHUS ~ Marepuaia JUIS 9K3aMCHY.
OCYILIECTBIICHUS COLIMAIEHOTO
B3aMMOJCHCTBHS U peau3aluu
CBOCH POJIM B KOMaHJIE.
YK-2-B.2
OITK-4 [IpaBOoBBIE OCHOBBI OpraHMU3aLUHU
CriocobeH Tpyla, OCHOBBI  MEHEIKMEHTa
Mpearath [epCcoHaIa OpraHnu3alliH; Bompoch! k 3a1ety
PKOHOMHUYECKHU H OITK-4-3.1 Tect .
3HaTh C OLICHKOU U
(bHHAHCOBO [TpuHIMIIBEI 1 GOPMBI
000CHOBaHHBIC OpraHN3aIMOHHO-YIIPABICHIECKIX OK3AMCHY:
OpraHU3aI[OHHO- PEIICHUH.
yIpaBJI€HYECKUE OIIK-4-3.2
PELICHIL B o Oueuusats SpdexTusHOCTS Pedepar Bomnpocs! k 3auety ¢
npodeccHoHanbHOI VMers [IPUHMMAEMBIX YIIPaBIECHUYECKUX OLCHKO H YK3AMCHY
NeSITEIBHOCTH. CIICHU, UX COLUAIBHYIO '




3HAYUMOCTD B YCIIOBHUSX KPOCC-
KyJbTYPHOU U TUHAMHYHOMN CPEIbl.
OITK-4-V.1

OCyIIeCTBIATE KOHTPOJIb U OLIEHKY
COMaTEHO-I)KOHOMHYECKIX
[PEe3yIBTATOB MIPUHATHIX
YIIpaBJIEHYECKUX PEIICHUH.
OIIK-4-V.2

Baanern

HaBrikaMy BBISIBIICHUS TCHACHITUHA
M3MEHEHHS COLMAIBLHO-
PKOHOMHMYECKHX IMOKa3aTeseH,
aHAIIN3a CUTYAlluH, BEISIBICHUS
poOJieMbl 1 pa3padoTKH

Qb TCPHATHBBI €€ PCILICHHUS.
OIIK-4-B.1

CriocoOHOCTSIMH  apTyMEHTHUPOBATH
[PUHSTBIC PEIICHUS] U OOBSICHATH

IIpaxTryeckue
3a7aHus

BOHpOCLI K 3a4€Ty

C OLIEHKOH U
JK3aMeHy.

X ITOCIICACTBUA,

COBPEMEHHBIMHU METOIUKaMHU
[IPUHSTHS " peanuzanun
OpraHU3aIMOHHO-YIIPABICHIECKIX
[peIIeHUIA.

OIIK-4-B.2

Onucanue nokazameinei u Kpumepueeé ouenueanus Komnemenuuﬁ Ha pasjiuunblx ymanax ux
d)opmupoeauuﬂ, onucanue wKaji OyeHUBaAHuUA

Kpurepuu onneHuBaHus pe3yjbTaToB
®opmupyemas
IInannpyemMsle pe3yJbTaThbl 00y4eHUsI o0ydeHust
KOMIIETEeHIHs
2 3 4 5
YK-2 Ocobennoctu BIIMSTHUSI
Criocoben COIMANBHOW  Ccpembl  Ha
OTIPEJICIIATH KPYyT (hopmupoBaHUE JTMYHOCTH U
3aJa4 B paMKax MHPOBO33PEHHS YEJIOBEKA;
p " p p ’ YacTUYHO
IMOCTaBJIEHHON VK-2-3.1 He 3naer 3Haer OTIM4HO
3HaTh 3HACT
IIEJTH ¥ BHIOUPATh OCHOBHEIE COILIMaILHO- 3HAeT
ONTHMAaJIbLHBIE (unocodckre KOHIETIUU U
CITIOCOOBI UX COOTBETCTBYIOIIYIO
PeLICHUs, UCXOs npoOJIeMaTHKY;
U3 JeHCTBYIOIINX YK-2-3.2
MPaBOBBIX HOPM, KoppekTHo npuMeHsTh
HMEIOLINXCS 3HaHus 00 00IIEeCTBE KaK
pPECYpCOB H CHUCTEME B Pa3IMYHBIX (hopMax
OTpaHUYCHUN; COLIMAJIbHOW MPAaKTUKU;
BBLICTISATE, POPMYTUPOBATH U
JIOTUYHO apTyMEHTHPOBAThH
COOCTBEHHYIO
MHMPOBO33PEHYECK
P p yro YacTraHO CBoOo1HO
MTO3HLIMIO B IIPOLIECCE He ymeer Ymeer
Ymernb o yMeeT yMeeT
MEXIMIHOCTHOM
KOMMYHHKAIIHU C YICTOM €€
crenuduKH;
VK-2-V.1
CaMoCTOSTEILHO
AHAITM3UPOBATH PA3JINIHEIC
COLMANIbHBIC TIPOOJIEMBI,
BO3HHKAIOIIME B KOMaH]JIE.
VK-2-YV.2
YMeHusmMu pabotath B YacTraHO Braneer CBoOo1HO
Baanerns | Komange, He Bnageer| Bmageer BJajieeT
B3aMMOJIEUCTBOBATH C




IKCIICPTAMH B TPEIAMETHBIX
obnacTsix;

VK-2-B.1

TIpuemamu TOUCKA,
CHCTEMAaTH3aLUN u
CBOOOIHOTO N3II0KEHUS
MaTtepuaia TS
OCYIIIECTBIICHUS
COIMAJILHOTO
B3aMMOJICHCTBHS i
peayM3any CBOCH pOIU B
KOMaH/Ie.

YK-2-B.2

OIIK-4 IIpaBoBbIE OCHOBBI
Cnocoben OpraHU3aIIH Tpyaa,
npeiarath OCHOBBI MEHEDKMEHTa
IKOHOMHYECKH U TIepCOHaIa OpraHnu3alIiig; YacTuaHo

He 3maer 3HaeT OTnuaHO
(h1MHAHCOBO 3uare | OIIK-4-3.1 3HAET

3HaeT

000CHOBaHHBIE ITpunIMTIBE 1 GOPMBI
OpTraHU3aIOHHO- OpTaHU3aIOHHO-
yIpaBIeHICCKIE YIPaBIEHICCKUX PEIICHHUM.
pelieHus B OIIK-4-3.2

npodeccroHaIBLHOM OuennBath 3PPEKTUBHOCTH
JIeSTEeIIbHOCTH. OPHHAMACMBIX
YIPaBIEHYECKUX PEIICHUH,
UX COLIMAIBHYIO
3HAYUMOCTB B YCIIOBHUSIX

KPOCC-KYJIBTYPHOMH 1
P Y pr YacTruHO CB00601HO
JNIMHAMHUYHOMW Cpepbl. He ymeer YmMmeer

Ymern OIIK-4-VY.1 ymeer ymeer
OcymecTBIsATh KOHTPOJIb U
OIICHKY COIIHATBbHO-
SKOHOMHUYECKHX
Pe3yIbTaTOB MPHHSATHIX
YIPaBIECHYECKUX PEIICHHI.
OIIK-4-Y .2

HaBpikaMy BbIsSBIIEHUS
TEHAEHLUMN U3MEHEHUS
COIUATbHO-DKOHOMHYECKHX
[moKasaTeJieil, aHanmsa
CUTYAIINH, BBISBJICHUS
poOIIEMBI B pa3paboTKu
aJbTEPHATHUBEI €€ PEIICHMS.
OINK-4-B.1 YacTHIHO CBo6oHO
CriocoOHOCTAMU Bmaneer
He Bimageer| Bnameet BJlaJieeT
apryMEHTHPOBaTh
NPUHSTBIE  pemeHUuS |
OOBSICHATD UX ITOCJIECACTBHS;
COBPEMCHHBIMU
METOAMKAMYU TPHHATUS U
peanu3aiuu
OpraHU3aI[OHHO-
YIPaBJICHYCCKUX PCIICHH.
OIIK-4-B.2

Baanern

7.1. ®OC nis npoBeaeHus TEKYIIero KOHTPOJIA.

7.1.1. 3aganus Qs ONEHKH 3HAHUN

®opmupyemas Kon

3ananue
KOMITETEH U pe3yabTara




o0yueHust

YK-2

Criocoben
OTIpeNIeNATh KPyT
3a/1a4 B paMKax
IMOCTaBJICHHOM
IeNTN ¥ BEIOMpPaTh
OIITHUMAaJIbHEIE
CITOCOOBI UX
peuIeHus, uCXos
U3 JEUCTBYIOLUX
MIPABOBBIX HOPM,
HMEIOIIMXCS
pecypcoB u
OTrpaHUYEHUl;

YK-2-3.1

Ilepeyens Bonpocos
1. IIpoekT oT/IM4YaeTcsi OT MPOLECCHON JeATeILHOCTH TeM, 4TO ...
MPOEKT SIBJISICTCA  HENPEPHIBHOM  JEATENBHOCTBIO, a Mpomecc —
€ANHOPA30BBIM MEPOIIPUATHEM;
MPOEKT TOAJCPKUBAET HEU3MEHHOCTh OpTaHM3allMH, a MPOLECCH
CIOCOOCTBYIOT €€ H3MEHEHHUIO;
MPOLECCHl B OPraHU3alWU IUKINYHBI, OHH MOBTOPSIOTCS, a HPOEKT —
YHHKaJIeH, OH BCErJa UMEeT AaTy Hayana U OKOHUaHMUS;
MIPOIIECCHl B OpPraHU3alllU PErJIAMEHTHUPYIOTCS JTOKYMEHTAJIbHO, IMPOEKTHI
HE TPEOYIOT JOKYMEHTAJILHOTO 0(OPMIICHHSI.
2. Okpy:keHHe POEKTA — 3TO ...
Cpcla MpocCKTa, nmopoxaaromass COBOKYNHOCTb BHYTPEHHUX WJIM BHCIIHUX
CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT IOCTHKEHHUIO LIEJIN TIPOEKTa;
COBOKYIHOCTh MPOEKTHBIX pabOT, NMPOAYKTOB M YCIYT, IPOU3BOJCTBO
KOTOPBIX JOJKHO OBITH 00ECIIEUCHO B PaMKaxX OCYIIECTBIISIEMOTO TIPOEKTa;
TpylIa 3JEMEHTOB (BKIIOYAIOIMX KaK JIOAEH, TaKk M TEXHUYECKHE
9JIEMEHTHI), OPraHM30BaHHBIX TAKMM O00Opa3oM, YTO OHH B COCTOSHHUH
JEHCTBOBATh KaK €AMHOE LEJI0E B LEJAX JOCTHKEHUS ITOCTaBICHHBIX TEPEn
HUMH 1IeJIEi;
MECTOIIOJIOKEHHE pealTi3aluy POeKTa U OM3JexKalue paioHsbl.
3. Ha craguu pa3padoTKu NpPoeKTa
pacxoxayetcst 9-15% pecypcoB mpoekra;
pacxonyercst 65-80% pecypcoB mpoekTa;
peCypCHI IIPOEKTa HE PACXOLyIOTCA
4. IIpoekT — 3710 ...
WH)KCHEPHAasl, TEeXHUYECKasi, OpraHu3allMOHHO-TIPaBoOBast JOKYMEHTALUS I10
peanM3aliy 3arIaHnPOBAHHOTO MEPOTIPHSATHS;
OTPaHMYEHHOE II0 BPEMEHHM, LIEJIECHANpPABICHHOE W3MEHEHHE OTAEIbHOMN
CHUCTEMbI C YCTAHOBJIEHHBIMH TPEOOBaHMSIMH K KauecCTBY DPe3yJbTaTOB, C
OTpaHMYCHUSIMU  pPAcXOJOBaHMS CPEICTB M CO  CHEHU(PHUIECKOM
OpraHuzaiuen;
Tpynma 3JEMEHTOB (BKIIOYAIOIIMX KaK JIIOAEH, Tak M TEXHUYECKHE
JJIEMEHTHI), OPTaHM30BaHHBIX TAKUM O00pa3oM, YTO OHU B COCTOSHHUH
JCHCTBOBATh KaK €AMHOE LEJIOE B LIEJAX JOCTHKEHUS TOCTaBICHHBIX TEPE
HUMH 1ICTICH;
COBOKYIHOCTb padoT, MPOAYKTOB U yCIyT, IIPOU3BOACTBO KOTOPBIX JOIDKHO
OBbITH 00ECIIEYEHO C LIEJIBIO IOCTHIKEHUS TOCTaBJICHHOMN LIEIH.
5. Han6o/b11ee BJAMSIHAE HA MPOEKT OKA3BIBAIOT ...
HSKOHOMHYECKHE U IPaBOBbIE (PAKTOPBHI;
9KOJIOTHYECKHE (haKTOPBI U HHPPACTPYKTYPa;
KYJIbTYPHO-COIIMaJIbHBIE (DaKTOPBI;
MOJMTHYECKHE W IKOHOMHYECKHE (PaKTOpPHI.
6. IIpenmeTHas 00J1aCTh NPOEKTA
COBOKYIHOCTh MPOEKTHBIX pabOT, NMPOAYKTOB M YCIYT, IPOU3BOJCTBO
KOTOPBIX JOJKHO OBITH 00ECIIEUCHO B PaMKaxX OCYIIECTBISIEMOTO IIPOEKTa;
PE3yNbTaThI IPOEKTA;
MECTOIIOJIOKEHHE TPOEKTHOTO oduca;
Ipynma »3JeMEHTOB (BKIIOYAIOMIMX Kak Jrofed, Tak M TEeXHUYECKue
SHGMGHTI)I), OpraHn30BaHHBIX TaKUM o6pa30M, 4YTO OHH B COCTOAHHH
JEHCTBOBATh KaK €0UHOE yenoe 6 Yeax O0CIMUICEH U NOCMAGIEHHbIX Nepeo
HUMU Yyenell.
7. ®a3a npoeKTa — 3710 ...
Habop JIOTHYECKH B3aWMOCBS3aHHBIX paboOT TMpoekTa, B Ipolecce
3aBEpUICHUs] KOTOPBIX JOCTHIAeTCsl OJWH W3 OCHOBHBIX pE3YJIbTATOB
MIPOEKTA;
TIOJTHBIA Ha0Op TOCIIeI0BATENBHBIX paboT IIPOEKTa;
KIIFOYeBOE COOBITHE MPOEKTA, HCHOIB3YEMOE JJIsl OCYIIECTBICHHST KOHTPOJIS
HaJl XOJIOM €0 pean3alHH.
8. IIpoekThl, moaBep:iKeHHbIe HAWOOJbIIEMY BJHMAHHI0 BHEIIHEro
OKPYsKeHUSs
COHI/IaHBHHC 1 HHBCCTHUITMOHHBIC,
OKOHOMUYECKHE ¥ HHHOBALMOHHBIC;




Opranu3anuoHHbIE U 2KOHOMUYECKHUE.

9. OyHKIHMOHATBHAA CTPYKTYpa — 3TO ...

COBOKYIHOCTh JIMHEWHO-(YHKIIMOHANBHBIX TMOAPA3ACICHUH, T KaXkaoe
MOJIpa3/ieIeHNE BBIMIOJIHACT OMNpEACIEHHbIE (DYHKIUM, XapaKTEpHBIC IS
BCEX HANPaBJICHUH JICSITENbHOCTH IPEIPHUSTHS;

BpEMEHHasl CTPYKTypa, co3[aBaeMas Ui  PEHICHHs KOHKPETHOH
KOMIUIEKCHOH 3a1a4n (pa3paboTKu MPOEKTa U €T0 Peaji3ainn) ;
CTPYKTYpa, 3aKpemysiolas B OpPraHU3allMOHHOM IMOCTPOCHUM KOMITAHUU
JIBa  HANpaBIEGHUS  PYKOBOACTBA —  BepTUKanbHOe  (yIpaBieHUe
(YHKIMOHAIBHBIMI W JIMHEHHBIMU CTPYKTYPHBIMH IIOJPa3JelCHUsIMH) U
TOPU30HTATIBHOE (yNpaBJIeHHE IPOEKTAMH).

10. OpraHu3anuoHHasi CTPYKTypa, NPH KOTOPOH  BO3MOKHO
nepepacnpejeieHue 4eJ0BeYeCKHX PecypcoB MexkAy NpoekTamMu 0e3
peopraHu3aluy CylecTBYIOLIell CTPYKTYPbI

MatpuyHas;

OyHKIMOHAIBHAS;

JlnneltHO-pyHKIIMOHATBHAS,

JImBHU3HMOHAIbHAS.

YK-2-3.2

IlepeyeHn Bonpocos
1. OpraHu3anys 1 KOHTPOJIb BBINOJTHEHNs NMPOEKTa BKJIKOYAeT ...
OpraHM3aIUIO YIIPABJICHUS MIPEAMETHON 00JIaCThIO TPOEKTA;
KOHTPOJIb BHITTOJTHEHUSI ITPOEKTA 110 BPEMEHHBIM ITapaMeTpaM;
COBEpLICHCTBOBAHUE KOMaH bl IIPOEKTA;
(opMHpOBaHUE KOHLENIIUK yIPABICHUS KAY€CTBOM B IIPOEKTE;
3aKJIFOYUTENBHYIO OLICHKY (DMHAHCOBOW CHTYaIMH (IIOCTIPOSKTHBIA OTYET);
3aKJITFOYUTENBHBIN OTUET 110 MPOEKTY U MPOCKTHYIO JOKYMEHTAIIHIO.
2. Cucrema KoHTpoJisi OydeT 3¢¢dexTHBHOH NpU 00A3aTEITLHOM
HAJIMYMH ...
IUTaHOB PaboT;
CHCTEMBI OTYETHOCTH;
BHEIITHETO HE3aBHUCHUMOTO ay/IHTa;
3IIEKTPOHHOTO JOKYMEHT0000pOTa;
MIpoOrpaMMHOTO o6ecnequ1/1;1 JJIA KOHTPOJIA Ha/l BBITIOJITHEHUEM pa60T;
OT/IeJ1a KOHTPOJIS B OPTaHU3aIIMOHHON CTPYKTYpe MPOEKTHONH KOMaH/bI.
3. Opranm3anusi ¥ KOHTPOJIb BBLINOJIHEHUS] NPOEKTa MO CTOUMOCTH
BKJIIOYaeT ...
pacripeneneHie (YHKIHMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B
COOTBETCTBUHM C IUIAHOM YIPaBJICHUS CTOMMOCTBIO M (DMHAHCHPOBAaHUEM B
MIPOEKTE;
yuer (paKkTHIECKnX 3aTpat B IPOEKTE;
(dbopMHpOBaHHE TEKyIIEH OTYETHOCTH O COCTOSHHM CTOMMOCTH W
(bMHAHCUPOBAHUS ITPOCKTA;
aHaJW3 OTKJIOHEHHI CTOMMOCTH BBIITOJIHEHHBIX pa60T OT CMCThI H
OrOKETA;
AHaJIU3 Pa3JINIHbIX (baKTOpOB, BJIMAOINUX HAa ITO3MTHBHBIC W HCTaTHBHBIC
OTKJIOHEHUS OT OFO/KETa TPOEKTA,;
HNPUHATHE PELIEHUH O PEryJupyoluX BO3ACUCTBUAX U1 INPUBEIACHUS
BBITTOJTHEHHSI Pa0OT MPOEKTa IO CTOMMOCTH B COOTBETCTBHUE C OIOJKETOM.
4. AHAIN3 U peryJIMpOBaHNe H3MEHEHUi B MPOEKT BKJIKYaeT ...
0030p ¥ aHaNN3 TMHAMUKHN W3MEHEHHUH B ITPOEKTE;
TEKYIYI0 OLEHKY U3MEHEHUH B MPOEKTE U JOCTUTHYTBIX B CBS3U C ITUM
pe3yIbTaToOB
KOPPEKTUPYIOIIHE JeUCTBUS;
3aKJIIOYUTENBHBIN OTYET O PAKTHYECKMX M3MEHEHUSIX B IIPOCKTE;
(opMupoBaHUE apX1Ba N3MEHEHUH B IIPOEKTE;
(bopMupoBaHUE KOHLETIIUY yIIPABICHUS N3MEHEHUSAMH B IPOEKTE.
5. IociegoBarebHOCTh AelCTBUH 10 AHAIM3Y U peryJupoOBaHUIO
KOMMYHHMKALHIi IPU BBINOJIHEHHH NPOEKTa
Ananu3 c0oeB M HapymICHHH NpH OOECIEYeHHH YJacTHHKOB IIPOEKTa
HeoOXoIuMor MH(pOpMAaIHE;
AHanu3z 3arpocoB Ha BHECEHHE U3MEHEHNUH;
Ananu3 (QYHKIMOHMPOBAHUS CHCTEMbl KOMMYHHKAIMIH MOCJIE BHECEHHS
HEOOXOANMBIX H3MEHEHNU;




WudopmupoBaHre y4aCTHUKOB O BHECEHHBIX H3MCHEHHSIX.
6. CoorBercTBHe (a3 mMpoeKkTa W HeJeil OLNEHKH HHBECTHIHOHHOIO
NMpoeKTa
[TpunsaTHs penieHust 00 HHBECTUPOBAHNY — WHHUIIUALINS [TPOEKTA;
Pa3paboTky ONTUMaJBHONH CXEeMBl WHBECTHPOBaHUS — pa3paboTka
MIPOEKTA;
ITpomexyTouHas OIEHKAa MPOEKTa, C MENbI0 IPHUHATHS pEHICHHS O
JlaJIbHEeHIIeM HHBECTUPOBAHUH — Pealnu3alus MPOoeKTa;
®duHanbHas OLEHKA pe3yJIbTaTOB IPOEKTa — 3aBEPIICHNUE IPOEKTa.
7. A3 1ByX NPOEKTOB YPOBEHb A0X0HOCTH BhbIIIE Y TOT0, Y KOTOPOIO ...
IRR-r Gosnbiiie;
IRR Goiblire;
IRR meHbI1IE;
BBIIIIE 00BEM BEIPYUKH.
8. Ilpu npussaTHM peuieHHss 00 HMHBECTHPOBAHHMU HeO00XO0IUMO
YYHMTBHIBATD ...
UH(ISIINIO, PUCKH, ATbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHMS;
MHQISIINIO U PUCKH;
MHQISIINIO U alIbTEePHATHBHBIEC BAPHAHTHI HHBECTHPOBAHMS;
PUCKU U aJIbTECPHATUBHBIC BaApHUAaHTBI HHBECTUPOBAHUS.
9 IIpoeKT yObITOYEH, eCIH. ..
IRR >r1;
IRR =13,
IRR <r;
IRR > 0;
IRR > 1
10 JuckoHTHpPOBaHME — ITO ...
IpoLecc TNPHUBEACHUs OyIymIMX JEHEeXHBIX CYMM K HX CTOUMOCTH B
TEKyIUIl MOMEHT BPEMEHH;
y4eT UHQISIINY [TPY OLIEHKE MHBECTUIIMOHHOTO TIPOEKTa;
pacueT CTaBKU JUCKOHTUPOBAHMUS.

OIIK-4
Crnocoben
npejiarath
DKOHOMHUYECKU U
(uHAHCOBO
000CHOBaHHbIE
OpraHHU3aI[HOHHO-
yIpaBICHYECKUE
pelieHus B
npodeccuoHaTbHOMN
JIEATENHHOCTH.

OIIK-4 - 3.1

Ilepeyens Bonpocos
1. Uto He paccMaTpuBaeT cdepa NPOEKTHOr0 yNpPaBJCHUA:
Pecypcsr;
KauecTBo mpenocTaBisieMoro mpoayKTa;
Croumocth, Bpems nipoekra ;
O00CHOBaHUE UHBECTHUIUI
Puckmn.
2. JKM3HeHHbIH IHMKJI IPOEKTa — 3TO:
CTaus pearn3auy MPOeKTa;
cTaaus MPOCKTUPOBAHUS ITPOEKTA,
BPEMEHHOU TIPOMEKYTOK MEXITy MOMEHTOM 00OCHOBAHHS MHBECTUIIHN 1
MOMCHTOM, KOI'’Jla OHHU OKyl'II/IJ'lI/IC]:;
BpeMeHHOﬁ HpOMe)KyTOK Menc,uy MOMCHTOM IIOSBJICHUA, 3apo>1<)1eH1/1;1
HpOEKTa U MOMCHTOM €T0 JIMKBHJAaIlUU, 3aBepu1eH1/1;1;
BPEMEHHOM IIPOMEXKYTOK MEXKy MOMEHTOM IOJIy4YEHHUs 3aJaHUs OT
3aKa3YMKa ¥ MOMEHTOM CJIa4M MMPOEKTa 3aKa3YHKY.
3. YnpaBiasieMbIMU apaMeTpaMu MPOEKTA He SIBJISIOTCH:
00BEMEI 1 BUABI padoT;
CTOUMOCTB, H3JICPKKH, PACXOBI IO TIPOCKTY;
BpPEMEHHBIC ITApaMEeTPhI, BKITFOYAIOIINE CPOKH, IPOJOKUTSIFHOCTH U
Pe3epBHI BBITIOTHEHUS pabOT U 3TANIOB MPOEKTA, a TAKKE B3aMMOCBSI3U
MEXIy paboTamu;
pecypcsl, TpedyeMble U OCYIIECTBICHHS MTPOSKTA, B TOM YHCIIE
YCJIOBCUCCKUC UJIU pr}:[OBI)Ie, q)HHaHCOBI)Ie, MaTepI/IaHLHO-TeXHI/I'-IeCKI/Ie, a
TaK)K€ OrpaHUYCHHS 10 pecypcam;
KAa4eCTBO HpOCKTHLIX pemeHHﬁ, HpI/IMeHﬂeMHX peCprOB, KOMIIOHCHTOB
MIPOEKTA;
BCG BapI/IaHTI)I HpaBHHBHLI.
4. KajenagapHoe JIaHMPOBaHHUeE He BKJIIOYaeT B ce0si:
IUTAHUPOBAHHE COICPIKAHUS IPOCKTA;
oTpe/ieNIeHr e TIOCTIEI0OBATEIFHOCTH Pa0OT U MOCTPOSHUE CETEBOTO
rpaduka,




IUIAHUPOBAHUE CPOKOB, JUINTEIHLHOCTEH U JIOTHYECKUX CBsA3el paboT u
MOCTpOeHHE fuarpamMmsl ['aHTa ;

oTIpefieTICHHE MOTPEeOHOCTEN B pecypcax (JIFOAM, MAIINHbI, MEXaHU3MBI,
MaTepHasl U T.J.)U pacdeT 3aTpatr U TPYJ03aTpar 10 MPOEKTY;
oTpefesieHne ce0ECTOMMOCTH POYKTa MPOEKTA.

5. Yrto siBJIsieTCS OCHOBHOI LI€JIbI0 CETEBOT0 NMJIAHUPOBAHMS:
VYnpasneHue Tpyao3aTpaTaMu IIPOEKTa;

CHmXeHue 10 MUHIMYMa BPEMEHH pealu3aluy POeKTa;
Makcumuzanus puObLTH OT IPOEKTa;

OmnpeneneHne nociae 0BaTeIbHOCTEN BHIIOIHEHUS padoT;
MopenupoBaHHue CTPYKTYPBI IPOEKTA.

6. Kakoii Tun cereBoii nuarpaMmmbl ucnoJib3yercs B cpeae MS Project:
«JleucTBue B y31ax»;

ITepexoHOM THIT TMarpaMMBbl OT «IEHCTBHS Ha CTPEJIKAX» K «ICHCTBHUIO B
y3max» ;

[EPT-nuarpamma;

Junarpamma ["anTa;

Huarpamma «JleiicTBie Ha CTpETKax».

7. IIpHHIHMII «<MeTO/Ia KPUTHYECKOT 0 MyTH» 3aKJII04YaeTCH B:
AHanu3e BepOSITHOCTHBIX NTapaMeTPOB JUIUTEIBHOCTEH 3a/1a4 JIexanux Ha
KPUTHYECKOM ITyTH;

AHanu3e BEpOsSTHOCTHBIX MapaMeTPOB CTOMMOCTEH 3a1a4;

AHanuse pacrucaHus 3a1ay;

AHanu3e BepOSITHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a/1a JIeKaIInuX Ha
KPUTHYECKOM ITyTH;

AHanuse IIUTeNIbHOCTEH 3a/1a4, COCTaBIISIONNX KPUTHIECKUH My Th.

8. OcHOBHAs LeJTb «MeTO/1a KPUTHYECKOT0 IMyTH» 3aK/JII0YaeTCsl B:
PaBHOMEpHOM Ha3HAYEHHH PECYPCOB Ha 33a4l IPOEKTA;
OnTuMH3aniy OTHOIICHHS AITUTEIBHOCTH NTPOEKTA K €T0 CTOMMOCTH;
CHIKEHNH H3JIEPIKEK TTPOCKTA;

MuHIMHI3aIIH BOCTPEOOBAHHBIX PECYPCOB;

MuHnuMu3anuu CpoKoB IPOEKTA.

9. Kakas pa0ora Ha3bpIBaeTcsi KpUTHYECKOIi:

JmuTenbHOCTh KOTOPOM MakcUMalibHa B IPOEKTE;

CToMMOCTb KOTOPOI MaKCHMalbHa B IIPOEKTE;

Hmeromnas MakCUMaJIbHBIN ITOKa3aTellb OTHOLICHUS LIEHBI pabOTHI K €€
JUIMTENBHOCTY;

Pabota c MakcHMalIbHBIMU TPY103aTPaTaMHu;

Pabora, U1t KOTOPO# 3a/1epXKKa ee Havalla MPUBEAET K 3aJIepiKKe CPOKa
OKOHYAHUS MPOEKTa B LIEJIOM.

10. Kakoe pacnpesesieHue uMeeT KOHYEHbIH MOKAa3aTeJIb CpeaHei
JJIMTEJIBHOCTH NPOEKTa paccyuTaHHbli o meroxy IIEPT:
I"ayccosckoe;

Bera-pacnpenencnue;

ITyaccoHOBCKOE pachpesneneHe;

HopmanesHoe pacnpeneneHue;

TpeyroapHOE pacnpefenaeHue .

OIIK-4 -3.2

Ilepeyens Bonpocos
1. [InaHupoBaHNe NMPOEKTA HAYUHAETCSI C POLEAYPBHI:
aHaJIM3 U OLICHKA BBIMOIHEHUS paboT;
oTpe/ieTIeHUe 1ielieii POeKTa U cocTaBa padoT;
pacder pacnucanus (onpeeIeHrne CPOKOB BBITIONHEHUS padboT);
CPaBHEHHUE TEKYILETr0 PACICaHUs U JaHHBIX 110 PECypcaM C AUPEKTUBHBIM
rpaduKOM.
2.YTo NOHUMAKT MO/ YIPABJIEHHEM MPOeKTaMu?
JeATEeILHOCTh YIPaBJICHYECKOTO MIepcoHalla MPOeKTa;
MPUIOKCHUE 3HAHUMN, HABBIKOB, METOJIOB M CPEJCTB K paboTaM MpOeKTa Jis
JIOCTHIKEHUSI LieJIei IPOeKTa MK COOII0ICHUH WIIH TIPEBBIIICHUN
noTpeOHOCTEH MiH
OXKU/IAHUH YYaCTHUKOB MPOCKTA;
yIpaBieHHE EPCOHAIOM, BOBJICUCHHBIM B PEAM3AIHIO TIPOSKTA;
YIpaBJeHUE CPOKAMU, CTOUMOCTBIO, PUCKAMH, KaYeCTBOM, U APYTUMH
napamerpamu




MIPOEKTA;
(bopMupoBaHue BO3ICHCTBHH, 00ECTIEUNBAIOIINX PEaTH3alNI0 HAMEUCHHBIX
IUIaHOB.

3. IToa NpoeKTOM B MeTO/A0I0THH YNIPABJIeHHs] IPOEKTAMH MIOHUMAeTCsl
KOMIUIEKC ()MHAHCOBOH JOKYMEHTAINH 110 IPOEKTY;

KOMIUTEKC pabouel JOKyMEHTaLuH;

KOMILIEKC B3aUMOCBS3aHHBIX MEPONPUATHH, IPETHA3HAYECHHBIX IS
JIOCTH)KEHUS B

TEUeHHE 3aJIaHHOTO TePHOoJia BPEMEHH | IIPU YCTAHOBJICHHOM OIOJDKETE
IIOCTaBJICHHBIX

LeCH;

KOMIIIEKC POEKTHO-CMETHOM JJOKYMEHTAIHUH.

4. Yto npou3oiieT, eciiu 3a1epKaTh padoThl KPUTHYECKOT0 MyTH?
3aJIepKKa BCErO MPOEKTa;

3ajiepKKa Jpyrux pador;

3ajieprKKa MMocIeHe paboThI IIPOEKTa;

HHUKaKHX N3MEHEHUH He OyIeT.

5. Bpemsi, Ha KoTOpoe padoTa MOXkKeT OBITh 3aJepkaHa 0e3 3aepPKKH
PaHHEro cTapTa ee MoCJeAyIIuX padoT, 3T0:

pe3epB pabOThI C OTKPBITHIM KOHIIOM;

OTpUILATENbHBIA C/IBUT;

TIOJTHBIN CIIBUT;

CBOOOIHEIN CIBHT;

pe3epB BPEeMEHH.

6. Kakue 13 nepe4ncjieHHbIX PUCKOB OTHOCSITCH K BHYyTPEHHUM?
MOJUTUYIECKHE;

MIPUPOJHEIE;

COLIMANIBHBIE;

TEXHOJIOTUYECKUE;

JSKOHOMHUECKHUE.

7. Ecau Ansl BIOPAHHOI paGoThl THII IeSITeJIbHOCTH «DUKCHPOBaHHOE
KOJINYecTBO» U 100aBJIsieTcsl APYroii pecypc Ha Ty e padoTy, TO Kakue
JaHHbIe H3MeHATCs?

UCXOOHAA JIIUTCIbHOCTD,

IIAHOBAsE THTEHCUBHOCT;

IUIAHOBAsE THTEHCUBHOCTD U JUIUTEILHOCTD;

IUTAHOBOE KOJIHYECTBO.

8.UT0 BKJIKYAKOT B NPOIECC YIPABJIECHHUA MPOECKTOM N0 BpeMEHHbIM
napamerpam?

Ipoliecc INIAHUPOBAHUS IPOEKTa M0 BPEMEHHBIM NapaMeTpaM, BOILIOLICHHE
ujel NpoeKTa Mo BPeMEHHBIM MapaMeTpaM, aHalIu3 pe3yIbTaToB
BBINOJIHEHHS ITPOEKTA T10

BPEMEHHBIM IapaMeTpaM, KOPPEKTUPOBKA ACHCTBUH B BBIITOJHEHUN
IIPOEKTA MO0 BPEMEHHBIM ITapaMeTpaM;

KOHIIECTIUS YIPABICHUS IPOEKTOM [0 BpEMEHHBIM IIapaMeTpam,
KaJIeHJapHOE TUIAHUPOBAHNE MIPOEKTa, KOHTPOJIb BBIOJIHEHHUS IIPOEKTA IO
BPEMEHHBIM IIapaMeTpaM, aHaJIM3 U PETyIMPOBAHUE NIPOLECCA BBIOIHEHHS
IIPOEKTa [0 BPEMEHHBIM IIapaMeTpaM, 3aKphITHE YIPABICHUS IPOEKTOM 110
BPEMEHHBIM ITapaMeTpam,

IUTAHUPOBaHKUE, MHUITHATIN3ALMS, Pealn3alus, 3aBepIlieHUe IPOeKTa 110
BPEMEHHBIM ITapaMeTpam;

yIpaBJieHHE IPOSKTOM 10 BpeMEHHBIM NapaMeTpam, KaJleHIapHoe
IUTaHUPOBaHME MPOEKTa, OyXraaTepcKuil yueT MpoeKTa, aHalu3 U
perynupoBaHHe IPOEKTa, 3aKPbITHE IIPOEKTA IO BPEMEHHBIM TapaMeTPaM.
9. Uro Takoe padora npoekra?

JIESITENBbHOCTD MO JOCTHIKEHHIO dJIEMEHTAPHBIX LENIeH MPOEKTa;
JIeSITEIbHOCTh YYaCTHUKOB IIPOEKTA;

3aIJJaHUPOBAHHBIE JEHCTBUS;

MHHUMAaJIbHBIN 351eMeHT WBS ;

3JIEMEHT MIPOEKTa Ha MCIOJIHEHNE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.
10.Kputuyeckmii myTh — 3TO0...

HamnboJee UIMHHBIN HENIPEPBIBHBINA YTh pabOT B MIPOCKTE;

HanOoJee KOPOTKHUH IMyTh pabOT MPOEKTa;




MMPOTHO3 CPOKOB BLITIOJIHECHUS BCEX pa60T IMMPOCKTa,
YKasarCyib KIIIOYCBBIX BEX IIPOCKTA.

Kpurepun oneHku Tecra:

KonnuecTBo omundox Ounenka
0-1 OTnuaHO
1-3 Xoportio
3-7 Y 10BNETBOPUTETHHO
Goiiee 7-Mu OLIMOOK HeynosnerBopurenbpHo

7.1.2. 3aganus 1151 ONeHKHW YMEHHI

Kon
®opmupyemasn
KOMIIeTeHIUsl pesyabrara 3ananne
o0yuyeHust
YK-2 Temsl pedepaTon
Cnocoben 1.Pa3BuTHE NPOEKTHOTO YNPABICHUS B UCTOPUU U IIPAKTUKE MUPOBOTO
OTIPEETATh KPyT MEHEIKMEHTA.
3a7a4 B paMKax 2.Pa3BuTHe MPOEKTHOTO YIPABICHUS B HCTOPUH U MIPAKTUKE OTEIECTBEHHOTO
MIOCTaBJICHHOH MEHEIKMEHTA.
IIeTIN ¥ BEIOMpATh 3.Merogonormyeckne MoaXo0 bl K YIPABICHUIO IIPOSKTAMH.
ONTUMAJIbHBIE VYK-2-V.1 | 4.®opMupoBaHHe KOHIECIIINH MIPOCKTA.
CHocoOBI UX 5.IIpobnemsl obecriedeHNs KauecTBa MPOEKTa.
peLIeHus, NCX0as 6.1lenu, Ha3HAYEeHUE U BUABI IJIAHOB B YIPABICHUU MIPOEKTaMU.
U3 JEUCTBYIOLUX 7.DyHKIUY U NIOACUCTEMBI YIIPABICHUS IPOCKTAMU.
[IPaBOBLIX HOPM, 8.MeTobl ynpaBiieHUs] TPOEKTAMHU.
HMEIOIINXCS 9.0praHu3anuoOHHbIE CTPYKTYPhI YIPaBIECHUS IPOEKTaMH.
pecypcoB u 10.KoHTponb U peryiupoBaHue B YIPAaBICHUH IPOEKTaMU.
OTrpaHUYEeHUl; Temsl pedepaTon
1.TexHOoNMOTHH yNpaBIeHUs IPOEKTHOMN AEATENBLHOCTBIO.
2.ConuansHO-TICHX0JIOTHYECKHe  “TIopTpeT” 3¢ (EKTUBHOTO PyKOBOIUTEIS
MIPOEKTA.
VK2 _V2 3.ConmanbHO-TICHXOJIOTHYECKAE  acleKTHl  (PQEKTHBHOTO  YIIPaBIICHHUS
MIPOEKTOM.
4.®opMHIpPOBAHNE U PA3BUTHE IIPOCKTHOW TPYIIIIHL.
5.KomannoobpazoBaHue B IPOESKTHOM MEHEKMEHTE.
6.YnpaBieHue KOMMYHUKAIIUSIMU [IPOCKTA.
7.1IpaBoBbI€ aCNIEKTh! YNIPABJIECHUSI IPOSKTAMH.
OIIK-4 Temsl pedepaTon
Cnocoben 1.IIpennocelnky nepexoAa K yHpaBICHUIO NMPOEKTaMH. OBOJIOLMS Pa3BUTUS
npeJlarath METOJIOB YIPABICHUS MPOEKTAMH.
SKOHOMHUUECKU U 2.IlonsiTue mpoexkTa M yHpaBieHUs NpoekToM. OTINUuTeNbHBIE NPU3HAKU
(buHAHCOBO MIPOEKTA.
000CHOBaHHBIE 3. ba3oBble MOHATHA yIpaBiIeHHUs IpoekTaMu. Kiaccudukars mpoeKToB.
OpTaHM3aIIOHHO- 4. YJacTHHKHU NMPOEKTA, X Kiaccudukanys. OyHKINHA IPOEKTa.
YTIPaBIEHIECKHUE 5. Ku3neHHbl 1UKI mpoekTa. OOBEKT M CyOBEKT YIpaBICHHS B paMKax
pelIeHus B OIIK-4 _ V| | KOHUCTILMH yIPABICHHUs POCKTAMH.
npodeccuoHaTbHOMN 6. Ilpoueccel ympaBieHMs NPOEKTAMM: HWHULMALMS, IUIAHUPOBAHUE,
JIeSITeIbHOCTH. UCTIONIHEHHUE U 3aBEpIICHHUE.
7. Lenu npoexra. GopMUPOBAHUE UJICH IIPOEKTA.
8.IIpenBaputensHbIi aHauu3 OCYILIECTBUMOCTH MIPOEKTA.

Hpe[[bIHBeCTI/IHI/IOHHI)Ie HUCCIICA0OBAHU.
3aMBbICEIL.

9.MapKeTHHIOBBIE HCCIEOBaHUS B CTPYKTYpe (OPMHUPOBAHUSI KOHIETILIUH
MPOEKTa: BHYTPEHHUI U BHEIIHUI aHAJH3.

10. TexHUKO-35KOHOMUYECKOe 000CHOBAHHE TIPOEKTA.

IIpoekTHbli W HMHBECTULIMOHHBIN




OIIK-4-V.2

Temsl pedepaTon
1. AHanmu3 ¥ OIIEHKA PUCKOB IPOEKTA.
2.9¢(eKTHBHOCTL  TMPOEKTa, ee
3 peKTHBHOCTH TIPOEKTA.
3. [TnaaupoBanue npoekta. [[pUHIHIIBI TNTAHUPOBAHUSI.
4. CTpyKTypH3aIus MpoeKTa.
5. Pa3zpaboTka IpOeKTHOM JOKYMEHTAIIMH: COCTAB U MOPSIIOK pa3pabOTKH.
6. Dxcneptuza npoekra. [lopsaok npoBeneHns SKCIEPTU3HL.
7. IlpaBoBO€ peryaupoBaHUE AJOTOBOPHBIX OTHOIIECHUH.
8.CTpykTypa 3ajady MaTepHaTbHO-TEXHUYECKOH IMOATOTOBKH.
MaTepHaIbHO-TEXHUYECKOT0 00eCTIeYeHUSI.
9.Topru n KOHTPAKTHI: MX Ki1acCHU(UKAIKs, TTOPSAOK NPOBEACHUs, HYHKIUH
YYaCTHHKOB, NIPOIEypa TOPTOB.
10.JoroBOpEI ¥ KOHTPAKTHI: BUIABI U CTPYKTYpa, 3aKIIOUYCHUE, NCTIOTHEHUE 1
3aBepIIeHIE JJOrOBOpa.

BH/BI. Tlokazarenmn JJIA OIICHKH

Opransbl

Kpurepun oueHku yueOHbIX 1eicTBHH 00yyarommXxcst (BbICTYIICHHE € IOKJIAA0M, pedepart

1o 00Cyx/1aeMOMy BOIIPOCY)

Ounenka XapaKTepuCTHKH 0TBeTa 00y4alonierocs

o0yyJaromuiicst TiIy00KO M BCECTOPOHHE YCBOWII POOJIEMY;
- YBEPEHHO, JIOTUYHO, MTOCIIEJ0BATEIBHO U IPAaMOTHO €T0 M3J1araeT;
- onuWpasch Ha 3HAHUS OCHOBHOM W JIOTIOJHUTEIBHOW JIUTEPATYpBHI,

OT1anyHo TECHO NPUBS3BIBAET YCBOCHHBIC HAyYHBIE MOJOKEHHS C MMPAKTUIECKON
JIeSITEIIbHOCTBIO;
- yMeno 00OCHOBBIBACT U ApTYMEHTUPYET BBIIBUTaEMBIC IM HUICH;
- JIeJIa€T BBIBOJBI U 000OIIEHMS.
0oOyJaromuiicss TBEPIO YCBOWJI TEeMY, I'pPaMOTHO W IO CYIIECTBY
W3JIaraeT ee, ONMMPasCh Ha 3HAHUS OCHOBHOM JIUTEPATYPHI;

X - HE JIOITyCKaeT CyIIECTBEHHBIX HETOYHOCTEH;

opomo - YBSI3BIBAET YCBOCHHBIE 3HAHMS C MPAKTHYECKON ICATEIEHOCTHIO;

- apryMeHTHPYEeT HayJHBIE TI0J0KEHUS;
- JICNIACT BBIBOJIBI M 000OIICHUS.
TEMa PacKpbITa HEJOCTATOYHO YETKO M MOJHO, TO ecTh O0yyarouuics
ocBOMJI INpoOJeMy, MO CYLIECTBY H3JaraeT ee, ONHUpasch Ha 3HAHUS
TOJILKO OCHOBHOM JINTEPATYPHI;

YnoBi1eTBOPHTEIBHO - IONyCKaeT HECYIECTBEHHbIE OLTMOKN U HETOYHOCTH;
- UCTIBITBIBACT 3aTPYAHEHHS B IPAKTUYECKOM IIPUMEHEHUH 3HAHUI;
- c11a00 apryMEHTHPYET Hay4HBbIE MTOJI0KEHHS;
- 3aTpyAHSAETCS B (POPMYITHMPOBAHUH BHIBOJOB U 0000IICHUIA.
00yJarOIIHICS HE YCBOMII 3HAUYNTEIBHON YaCTH TPOOJIEMBI,
- JOmMyCKaeT CyIIECTBEHHBIE OIMMOKM W HETOYHOCTH IpH
PacCMOTPEHHUH €e;

HeynoB/ieTBOPUTEJIBLHO ..
- HCTIBITBIBAET TPYAHOCTH B IIPAKTHUECKOM ITPUMEHEHNN 3HAHUM;
- HE MOXXET apryMEHTHUPOBATh HAyYHBIE ITOJIOKEHIIS,;
- He ()OpMYIIUPYET BBIBOJOB M 0000LICHHH.

7.1.3 3ananus sl OEHKH BJaJI€HUI, HABBIKOB
®opmupyemas Kon
KOMIIeTeHIUsI pesyabrara 3ananme
o0yueHust

YK-2 IIpakTHyeckune 3a1aHusA

Crocoben 1.PeminTe CHTYallMOHHYIO 327124y

OTIpeNIeNATh KPyT Paccmotrpure crepyiomme TPOEKTHI W BBIACIUTE TE€ WX AaCIEKTHI,

3a/1a4 B paMKax KOTOpBIE HEOOXOIUMO JIETATLHO TPOPadOTaTh.

MOCTABIICHHOM VK2 _B.1 * CTpouTensCTBO HeTenmpoBoOIa.

IeNTN ¥ BEIOMpPaTh » Opranm3anys THHOBAIIHOHHOTO IIPOU3BOICTRA.

ONITUMAJIFHBIE * Opranm3anys BEITyCKa KOCMETHIECKO# mpoaykuuu Ha 6aze OO0

CIIOCOOBI UX «MeTammcT», ClenUaIN3uPYIOIIErocs Ha MPOU3BOJICTBE METAILIO

peLIeHus], UCXO YepernuIlbl.

U3 AeHCTBYIOLINX * Pexonctpykuus bonsioro teatpa.




MIPaBOBBIX HOPM,
MMETOIIUXCS
pecypcoB u
OTpaHUYEHUN;

* CTpOHTENBCTBO JETCKOM IJIOIIAAKU BO IBOPE MHOTOKBAapTHPHOTO
3JIUTHOTO JI0Ma.

Bonpocut ona ananusa

Kakne acmekTel MPOEKTOB MOryT TpeOoBaTh Oosee NPHCTaIbHOTO
BHUMAaHHS TPH IPOBEICHUHM IPOEKTHOTO aHalW3a B OTHOIIEHWH €Tro
COCTaBIISOLINX:

TEXHUYCCKUH,

(uHAHCOBBIH,

KOMMEPUYECKHUIA,

JKOJIOTUUECKUH,

OPTaHU3aIMOHHBIN (MHCTUTYLIHOHANBHBIH),

COLIMAJIbHBIH,

9KOHOMHUYECKHH aHAIN3.

VK-2-B.2

IIpakTHyeckune 3a1aHusA
1.Pemnre cUTYyallMOHHYIO 32/1a4y:
Bbanxk «bammanrkpeauT» paccMarpuBaeT BO3MOKHOCTb
(MHAHCHPOBAHMS MPOEKTa IO MPOW3BOJICTBY ABHTATENCH Ui MHHH-
TPaKTOpPOB HA MECTHOM MAIIMHOCTPOWUTEIFHOM 3aBOJIE 10 HEMEIKOU
TEXHONOTHH  (paHbIle OHH  HMIIOPTHUPOBAINCH).  [loTpebHOCTH
(MHAHCHpPOBaHMS MJAaHHOTO TIPOEKTA COCTaBIsAeT 556 ThHIC. [OJUL
JlokyMeHTBI, MpeacTaBlieHHbIE B OaHK, TOBOPSAT O MEPCIEKTHBHOCTH H
XOpoIeH TpHUOBITBHOCTH MPOEKTA.
PykoBoacTBO 0aHka CKIOHHO NPHHSATH IOJIOKHTENBHOE PEIICHUE 10
MoBOAYy ero (uHAHCHPOBAaHUS TpPH  YCJIOBHUM  pPa3pabOTKH U
OCYILECTBJICHHS TJIaHAa 10 KOHTPOJIO 3a peanusaiuei npoekra. Kakue
MEpPOTIPUATHA [0 CHIDKEHHIO TPOSKTHBIX PHCKOB M KOHTPOJIO 3a
peanmzanuei mpoekta Bel MokeTe nmpeaiokKuTh?

OIIK-4
Criocoben
npeiarath
SKOHOMMYECKH U
(buHAHCOBO
000CHOBaHHBIE
OpraHU3aI[HOHHO-
yIpaBieHYECKUE
pelieHus B
npogeCCUOHATBHOM
JIEATENBHOCTH.

OIIK-4 - B.1

IIpakTH4YecKue 3a1aHUA
1. PeminTe cUTyauHOHHYIO 3a1a4y:
MartpudHast CTPYKTypa OpraHm3anuu Oojee IpPOTPEecCHBHA, UYEM
opraHmsanuoHHas. Ecmm 370 Tak, TO B (upMe BO3HHUKAIOT
OJHOBPEMEHHO /B€ BETBU BiacTH. KakoBO NMpaBMIIbHOE pEIICHUE UIS
Takol curyanuu? Omnpenenure MeCTO KaxXIOW H3 CTIPYKTyp B
KU3HEACSATEIBHOCTH (DUPMBI, @ TAKXKE PAMKH JUISl €€ IIPUMEHEHHUSL.

OIIK-4-B.2

IIpakTHyeckune 3a1aHusA
1./TajiTe NpaBUIbHBIA OTBET.
Konmpons u pecynuposanue KOHmpakmos exuouaem ...
3aKpBITHE KOHTPAKTOB;
MPOBEIEHUE TOPIOB M BBIOOD NOCTABIINKOM H MOJPSTYUKOB;
3aKIIFOYCHAE KOHTPAKTOB;
y4eT BBINIOJTHEHHS paboT IO KOHTPAKTY;
MIPEACTAaBICHNE OTIETHOCTH O BBHIIIOJIHEHUH KOHTPAKTOB;
pa3pemeHne CIOPOB U pa3HOTIACHH.
2.JlaiiTe npaBUIbHBIN OTBET.
3asepuienue npoexma — s3mo cmaous npoyecca ynpasieHus npoeKmom,
BKIIOYAIOWAS NPOYECCHL ...
(hopMHpOBaHUS KOHLEHIIMHU ITPOEKTa;
(hopMHpOBaHUS CBOJHOTO IUIaHA IIPOEKTA;
OCYIIECTBIICHHS BCEX 3aIUIaHMPOBAHHBIX MPOEKTHBIX padoT;
BBOJA B OKCILUTyaTalluIO U MPUHATUA MPOCKTA 3aKa34YUKOM,
JOKyMEHTHPOBAHUS U aHAIIN3a,;
OTIBITA PEANN3AIMHI POCKTA.

Kpurepun oneHkH y4eOHbIX 1eiCTBHH 00YyYAIOIMXCH HA MPAKTHYECKUX 3aAHATHAX

Onenka

XapakTepuCTHKH OTBETA CTY/AEHTA

OOyyaromuicss CcaMOCTOSTEIBHO M NPaBWIBHO peIIM  y4eOHO-

OtauyHO npodeccHOHaNBHYIO 3aa4dy, YBEPEHHO, JIOTHYHO, IIOCIIEI0BATEILHO U
apryMEeHTHPOBAHO U3JIarajl CBOE PELICHHUE.
OOyyaromuicss caMOCTOSITEIBHO U B OCHOBHOM IPaBHJIBHO PELIHII
Xopomro y4eOHO-TIPO(heCCUOHATBHYIO 3ajady, YBEPEHHO, JIOTHYHO,

TMOCJICAOBATCIIBHO U apIr'YMCHTHPOBAHO U3Jjiarajl CBOC pCUICHUC.




OOyuaronuiicss B OCHOBHOM pEIIMI y4eOHO-NPO(eCcCHOHATBHYIO

Y0BIeTBOPUTEIBHO 3aady, TOIYCTHII HECYIIECTBEHHBIC OIIHOKH, C1a00 apryMEHTHPOBAI
CBOE pellIeHHE.
HeynoB1eTBOPUTEILHO OO6ydatonuiicss He pemn yueOHo-podecCHOHAIBHYIO 3a/1a9y.

7.2 ®OC pyis1 npoBeAeHUs] MPOMEKYTOUHOM aTTeCcTaAlluM.

7.2.1. 3aganus 11 ONEHKH 3HAHUM K 324Y€eTVy C OIEHKOM

Kon
®opmupyemas
KOMIIeTeHIUsI pesyabrara 3ananme
o0yueHust
YK-2 Ilepeyens Bonpocos
Cnocoben 1. IIpennocbuIky repexo/ia K yrpaBiIeHUIO IPOEKTaMH. DBOJIIOLUS PA3BUTHS
OTIPENETSTh KPyT METOJIOB YIPABJICHHS IPOEKTaMHU.
3a7a4 B paMKax 2. IToHsiTHe ITpOEKTa U yHpaBiIeHUs TPOeKTOM. OTIMYUTENbHBIE TPU3HAKT
MIOCTaBJIEHHOM MPOEKTA.
LIeJIA ¥ BEIOUPATh 3. bazoBsIe OHATHA yIpaBieHH MpoekTaMu. Kitaccudukanus IpoeKToB.
ONTHUMAJIEHBIE 4. Y9acTHHUKH MPOEKTA, UX KiIaccupukarmst. OyHKIIUHN IPOEKTa.
crocoOBI UX VYK-2—-3.1 | 5. )Kuznennsrit nuki npoekta. OOBEKT U CyOBEKT YIPaBICHHS B paMKax
PpEeIIeHHs, UCXOIS KOHIICTIIINH YIIPABJICHUS IIPOCKTaMHU.
U3 JEHCTBYIOIIUX 6. Ilpornecce! ynpaBineHUs MPOSKTAMU: HHULIHALMS, IUIAHUPOBAHME,
MIPaBOBBIX HOPM, UCIIOJIHEHHE Y 3aBepLICHHE.
UMEIOIIUXCS 7. Lenu npoekra. PopMHUpPOBAHUE UJIEU ITPOCKTA.
pecypcoB u 8. [IpenBapuTenbHbIA aHAIN3 OCYLIECTBUMOCTH IIPOEKTA.
OrpaHHYCHUIA; [IpeanHBecTUIMOHHBIE UCCIe0BaHUS. [IpOEKTHBIN M MHBECTUIIMOHHBIN
3aMBbICell.
Ilepeyens Bonpocos
1. MapkeTHHTOBBIE MCCIIEIOBAaHHUA B CTPYKType (POpPMHUPOBaHHS KOHIICTIIIHU
MPOEKTa: BHYTPEHHUU Y BHEIIHUM aHAIIN3.
2. TeXHUKO-DKOHOMHUYECKOEe 00O0OCHOBAHME MTPOCKTA.
3.AHaiu3 ¥ OIICHKA PUCKOB IIPOEKTA.
YK-2-3.2 | 4.9ddexktuBHOCT, TpoekTa, e¢ BuAbl. [lokazarenu IS OICHKH
3¢ (HeKTUBHOCTH MIPOCKTA.
5. [lnanupoBanue npoexTa. [IpuHIMITB TIIAaHUPOBAHUSL.
6. CTpyKTypHu3alus IpoeKTa.
7. Pa3paboTka NpOeKTHOW JTOKYMEHTALIUH: COCTAB U MOPSIOK pa3paboTKH.
8. Okcnepru3a npoekra. I1opsaoK npoBeieHNs IKCIEPTH3HI.
OIIK-4 Ilepeyens Bonpocos
Cnocoben 1. IIpaBoBOE perynupoBaHue JOIOBOPHBIX OTHOIICHHH.
npeaarath 2.CtpykTypa 3amad MaTepHalbHO-TEXHHYECKOH MOArOTOBKH. OpraHbl
SKOHOMHYECKH H MaTepHaAIIFHO-TEXHUIECKOTO 00eCTIeYeHNsI.
(uHAHCOBO 3.Topru ¥ KOHTPAKTH: WX KIaCCH(PHUKANINS, TOPSIOK MPOBEACHUS, QYHKIIUU
000CHOBaHHEIC YYaCTHHKOB, TIPOLIEAYypa TOPTOB.
OpTraHM3aIMOHHO- 4.JIoroBOpEI M KOHTPAKTHI: BUABI U CTPYKTypa, 3aKIIOUCHHE, HCIOJHCHNE U
ynpasienueckue | OIIK-4 —3.1 | 3aBepreHue 1oroBopa.
pelienus B 5.YnpaBneHue BpeMeHEM IIPOEKTa.
npodeccroHanbH 6.Meronp! pacyera ceTeBoro rpaduka npoexra.
on JACATCIIBHOCTH. 7.OCHOBHEBIE TIOHATHSA H IMPUHIUIIBI  YTIpAaBJICHUS CTOUMOCTBIO IIPOCKTA.
CrpykTypa 3aTpaT NpoeKTa.
8.Metonel onenku 3arpaT. [Ipoexra. MHCTpyMEHTBI [ OLEHKH 3aTpaT
MPOEKTOB.
9. OTYETHOCTH IO 3aTpaTaM IMPOEKTa.
IlepeyeHs BOMpPoOCOB
1. CTpyKTYpHI YyIpaBICHAS IPOCKTaMHU.
2. OpraHu3anioHHas CTPYKTypa M CHCTEMa B3aWMOOTHOIICHHH yYaCTHHUKOB
OINK-4 —3.2 | SPOSKTe:

3. PykoBoxcTBo, muaepctBo. opmMupoBaHne MPOESKTHOW KOMAHIBI.

4. Ilens m Ha3HaUCHWE KOHTPOJIA. METO B KOHTPOJIS MTPOCKTA.

5. TexHonorus ynpapiaeHUs] U3MEHEHUSIMHU.

6. Koutponp crtoumMoctn mpoekta. TpaaulMOHHBIA METOJ W METOH




OCBOEHHOT0 00beMa.
7. OmeHKa TEKYIIEeTOo CTaTyca MPOeKTa.
8. [IporHo3upoBaHre N3MEHEHUN TIPOEKTA.

7.2.2. 3aganus 1151 OEHKHW YMEHHH K 3a4eTy ¢ OIEHKOM

Kon
®opmupyemas
KOMIIeTeHIUsI pesyabrara 3ananme
o0yuyeHust
YK-2 IIpakTnyeckue 3agaHus
Criocoben 1.PemnTe cuTyarmoHHYIO 3a0a9Yy:
OTIPENIEIATh KPYT Paccmotpute crienyromniyie MPOEKTH M BBIIEIHTE T€ WX AaCIEKTHl, KOTOPHIE
3a/1a4 B paMKax HE00X0IUMO JETAILHO MPOPadboTaTh.
TTOCTABJICHHOM * CTpouTensCTBO HePTenmpoBoIa.
IIeNTA ¥ BEIOWPATh * Opranu3anys THHOBAIIHOHHOTO IIPON3BOICTRA.
ONTUMAJILHBIC » Opranusanys BBITyCKa KOCMETHYeCKO! nmpoayKimu Ha 6aze OO0
CHOCOOBI UX «MeTammcT, CenUaIN3UPYIOIIErocs Ha IPOU3BOJICTBE METAILIO
pEeLIeHUs], UCXOAS YepeIHILIbL.
W3 IEUCTBYIOIIUX * Pexonctpykuus boinbiioro tearpa.
MPaBOBLIX HOPM, vK-2-B.1 | ° CTpouTensCTBO NETCKON TUIONAAKHA BO JBOPE MHOTOKBApTHPHOTO
HUMEIOIINXCS 3JUTHOTO J0Ma.
pecypcoB u Bonpocwt ona ananusza
OTpaHUYCHUH; Kakme acnexTsl mpOeKTOB MOTYT TpeOOoBaTh Ooyiee MPUCTATFHOTO BHUMAHUS
MIPY IPOBEICHIH MPOSKTHOTO aHAIN3a B OTHOIIICHUH €TO COCTABIIIONIHX:
TEXHUYECKUH,
(hMHAHCOBHIH,
KOMMEPUYECKHUIA,
AKOJIOTHUYECKHUH,
OPTaHU3aIMOHHBIN (MHCTUTYLIHOHAIBHBIH),
COLIMATHHBIH,
9KOHOMHUYECKHH aHAIN3.
IIpakTHyeckune 3a1aHusA
1.PemnTe cuTyaliuoHHYIO 3aa4y:
bank «bammamkpenur» paccMaTpHBaeT BO3MOXKHOCTH (pHHAHCHPOBAHUS
MPOEKTa MO MPOU3BOJCTBY ABHTATENCH IJII MHHH-TPAKTOPOB HA MECTHOM
MaIIMHOCTPOUTEIHHOM 3aBOJE IO HEMEIKOW TEeXHOJOTHH (paHbIe OHU
uMnopTupoBaiuck). [loTpeOHOCTE (UHAHCHPOBAaHHWA OAHHOTO IIPOEKTa
VYK-2-B.2 | cocraBmser 556 Thic. 1o1. JIOKYyMEHTHI, TIpEeICTaBICHHBIC B OaHK, TOBOPSAT O
MIEPCIICKTUBHOCTH U XOPOIIEH MPUOBIIIFHOCTH TIPOCKTA.
PykoBoacTBO OaHKa CKJIIOHHO MPHHSATH MOJI0XKUTEIBHOE PELICHHE 110 ITOBOAY
ero (hMHaHCHPOBAHMS IIPH YCIOBHU Pa3padOTKH M OCYLIECTBICHHS IUIaHA I10
KOHTPOJIIO 3a peanu3anueid npoekra. Kakue MeponpusiTus MO CHHKEHHIO
NPOEKTHBIX PHUCKOB W KOHTPOJIO 3a peanu3auueldl mnpoekra Bwl moxkere
MPEJI0KUTH?
OIIK-4 IIpakTHyeckune 3a1aHusA
Criocoben 1. PemuTe cuTyanmoHHYIO 3a/1a4y:
IpearaTh Matpudnasi ~ CTpyKTypa  OpraHm3aludil  0ojJee  IpOTPECCHBHA,  HYEM
skoHommdecku U |OIIK-4 — B.1 | opranmmzanmonHnas. Ecim 310 Tak, To B pupMe BOSHHKAIOT OJTHOBPEMEHHO JBE
(uHAHCOBO BeTBM BiacTH. KakoBO TpaBHWIIBHOE pEUICHWE UISI TakOW CHUTyaluu?
000CHOBaHHEIE Omnpeznenute MeCTO KaXIOW W3 CTPYKTYP B JKU3HEACATEIIEHOCTH (UPMEI, a
OpTraHM3aIMOHHO- TAKXKe PAMKH IS €€ IPUMEHCHHSI.
yIpaBJIeHYECKUE IpakTuyeckue 3a1aHUsA
pelIcHUs B 1.MaiiTe npaBUIbHBII OTBET.
npodeccruoHanbH Konmpone u pecyruposanue konmpaxmog xuouaem ...
O eSITebHOCTH. 3aKpBITHE KOHTPAKTOB;
MPOBEJIEHUE TOPIOB M BBIOOP NOCTABIINKOM H MOJPSTIUKOB;
OIIK-4 — B.2 | 3akiroueHHe KOHTPAKTOB;

y4eT BBINOJIHEHHS paboT IO KOHTPAKTY;

MIPEACTABICHNE OTIETHOCTH O BBIIIOJIHEHUH KOHTPAKTOB;

pa3peIeHne CIopOB U Pa3HOTIACHH.

2.JlaiiTe npaBUIIbHBIN OTBET.

3asepwenue npoekma — 3mo cmaous npoyecca ynpasienus npoeKmoM,




BKTIOUAIOWAS. NPOYECCHL ...
(hopMupoBaHMS KOHLIETIIINH IPOCKTA;

(hopMupOBaHHS CBOJHOTO TIAaHA MIPOCKTA;

OCYIIIECTBIICHHS BCEX 3aIUTAHNPOBAHHBIX IIPOEKTHHIX padoT;
BBOJIa B 3KCIUTyaTalHIO U MIPUHITHS POEKTA 3aKa3UHUKOM,
JIOKYMEHTHPOBAHH 1 aHAJIN3a,;

OTIBITA PeaTN3aliH MMPOEKTa.

7.2.3. 3aganus 115 ONEHKH BJIAJeHUI, HABLIKOB K 3a4YeTy ¢ OIEHKOM

Kon
®opmupyemas
KOMITETeHIHSI pe3yJibTaTra 3aganne
o0ydeHus
YK-2 IIpakTHyeckune 3a1aHusA
Cnocoben 1.Pewume 3a0ayy.
OIPEIENATH KPYT [Ipoext A nmeer kanuranbHble BiIoxeHus B 65000 py0., a oxxunaemble
3a/1a4 B paMKax YHCTBIE JICHEXXHbIE MOCTyIUIeHHs cocTaBisitoT 15000 py6. B rox B TeueHue 8
MOCTABJIEHHOM JeT.
LIeJIA ¥ BEIOUPATh a) Kakoii mepros 0KymmaeMoCTH 3TOTo poeKTa?
ONTUMAaJILHBIC 0) AnpTepHaTHBHAS JOXOIHOCTH paBHa 14%. KakoBa uncras npuBeneHHas
crocoOBI UX CTOUMOCTB?
PpEIIeHs, UCXOIS B) BHyTpeHH:s1 HOpMa TOXOXHOCTH?
13 JEWCTBYONINX YVK-2—-3.1 r) MHIexe noxomHoctr?
[IPaBOBBIX HOPM, 2.Pewume 3a0auy.
HUMEIOIINXCS [IpoekroM nperycMOTpeHO MpHOOpEeTEeHHE MALlIMH 1 000PYI0BaHUS HA CyMMY
pecypcoB u 150000 y.e.. ITHBeCTUIIMH OCYIIECTBIISIIOTCS] PABHBIMH YaCTSIMU B T€UECHUE
OrpaHUYCHUN; JByXx neT. Pacxonel Ha omtaty Tpyna coctaBistoT 50000 y.e., MaTepuansl —
25000 y.e.. [IpenmonaraeMeie TOXOIbI OXKHUIAIOTCSI BO BTOPO# roj] B 00beMe
75000 y.e., Tpetuii - 80000 y.e., uerBepThiii - 85000 y.e., msatorit - 90000 y.e.,
nrectoi - 95000 y.e., cenpMmoii - 100000 y.e. Onenure 1neaecoo0pa3HOCTh
MpOeKTa MpH LeHe KarmuTana 12% u ecii 3T0 He0OXOIUMO TPEIIIOKUTE MEPHI
10 €T0 YIIYUIIeHHIO.
IpakTuyeckue 3a1aHUsA
1.Pewuume cumyayuonmyio 3a0ayy.
Matpudnasi ~ CTpyKTypa  OpraHm3aluil  0Oojiee  IpPOTPECCHBHA,  HYEM
opranm3aionHas. Ecim 3To Tak, To B (hpMpMe BO3HHKAIOT OJHOBPEMEHHO IBE
BEeTBM BiacTH. KakoBo mpaBmibHOE peUIEHWE JUIsi TAaKOH CHTyauuu?
Omnpenenure MECTO KaXKAOH M3 CTPYKTYP B XKM3HEAEATECIBHOCTH (DUPMBI, a
TaKKe PaMKH JJIsI €€ IPUMECHEHHSI.
VYK-2—-3.2 | 2.Pewume cumyayuorHyto 3a0ayy.
W3BecTHO, 4YTO JAEATEIBHOCTH JIIO0OTO MPEANPUATHS HANpaBlieHA Ha
JOCTHKEHHE OIpelelieHHbIX wLelneil. Jlioboe mpeanpusTie OrpaHHueHo I10
BPEMEHH CBOETO CYIIECTBOBaHM. HakoHeI, yCIenrHple mpeanpusTHs Bceraa
VHHUKaIBbHBl 110 TIPOAYKTaM, yciyram Jubo Ou3Hec-MomemsM. MOXHO JH
CKazaTh, 4TO JI0OOe mpenmpusTue sBisercs npoekrom? Ecmm ma—modemy?
Ecmm Her —Kakme orpaHMYUBArompe (akTOPHI CIEAYeT BBECTH B JaHHBIC
YTBEPKIACHUS?
OIIK-4 IIpakTnyeckue 3agaHus
Criocoben 1.  Ycemanosume npaguibnyio nocied08amenbHOCb.
npeasIaraTh IIpouecc pa3pabOTKH M pear3aliy NPOEeKTa BKIOYAET CJISAYIONIUE STAllbl:
HSKOHOMHUYECKH U
(MHAHCOBO Peanusanus nmpoekra
000CHOBaHHBIE
opraHuzaMoHHo- |QIIK-4 — B.1
YIIpaBICHYECKHE AHanu3 CyIIeCTBYWOLICH cHUTyannu (aHaiu3 MpoOJieMbl) U
pelIeHus B pa3paboTka npoOIEMHOr0 Mo
po¢eCCHOHATIBH

OU JIEeSITEIbHOCTH.

Pa3zpaboTka miana pesiTeIbHOCTH (MEpONPUSTHH, 3alaHuH,
pecypcoB, KpUTEPHEB OLIEHKH U T.1.)




CocrasiieHne OrojKeTa IpoeKTa

Pa3pa60TKa KOHIICIIIUU IMMPOCKTA

OrnpeneneHue nenei IesaTeTbHOCTH

Or11eHKa MTOTyYeHHBIX Pe3yIbTaTOB

[TosiBeHwe 3ampicia (MOeH MPOEKTA)

OIIK-3-B.2

IIpakTuyeckue 3a1aHus
1.Pewiume cumyayuonmyio 3a0a4y:
bank «bammMaikpeauT» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHPOBAHHS
NpOeKTa MO TPOU3BOJCTBY JBHraTeNieil sl MUHH-TPAKTOPOB HAa MECTHOM
MAIlMHOCTPOUTEIILHOM 3aBOJIE M0 HEMEIKOH TEeXHOJOTUH (paHblie OHHU
UMIOOPTHPOBAIKCEH). [loTpeOHOCTh, (MHAHCHUPOBAHHS JAHHOTO IPOCKTa
cocTaBisieT 556 Thic. 101 JIOKYMEHTHI, IPEICTABICHHBIC B OaHK, TOBOPAT O
MEPCICKTUBHOCTH ¥ XOPOIICH MPUOBUIEHOCTH MPOCKTA.
PykoBocTBO OaHKa CKJIOHHO MPHUHSTH MOJOXHUTEIBHOE PEIICHHE MO MOBOAY
ero ()MHAHCHPOBAHUS MPH YCIOBHH Pa3pabOTKH U OCYIICCTBICHHS IUIAHA I10
KOHTPOJIIO 3a peanu3anuedl mpoekTa. Kakwe MeponpusTHs 10 CHIDKCHHIO
NPOEKTHBIX PHUCKOB M KOHTPOJIO 3a peanu3anueil npoekra Bwl Moxere
MIPEIIIOKUTE?

YPpoOBHM U KpUTEPHHU UTOTOBOI OLIEHKH Pe3yJIbTATOB OCBOEHHUS TUCHUILIHHBI

Kpurtepnu onennBanns

HTorosas oneHka

VYposens 1. Hesnanue 3HauuTENEHON YacTH TPOTPaAMMHOTO HeynosnerBopuTeapHO/HE3aUTEHO
Henocrarounslii | Marepuana, HEyMEHHUE AaXKe C TOMOLIBIO PEIOIaBaTes
chopMyITHpPOBaTh MPABHIIBHBIC OTBETHI HA 3371aBACMbIC
BOIIPOCHI, HEBBITIOIHEHHUE TPAKTHYESCKHUX 3aAaHHI
Yposens 2. 3HaHME TOJIHLKO OCHOBHOT'O MaTepHala, J0IMYCTUMBI Y 10BNIETBOPUTEIIEHO/3a4TEHO
bazoBblii HETOYHOCTH B OTBETE Ha BONPOCHI, HapyIICHHE
JIOTHYECKOM TOCIIeI0BATEIbHOCTH B H3JI0KECHUH
MPOrpaMMHOTO MaTepuana, 3aTpyAHEHHs TIPH PELICHHN
MPaKTHYECKHX 337134
Yposens 3. TBepaple 3HAHUS TPOTPAMMHOTO MaTepHalla, TOMyCTUMbIe | XOpOIo/3a4TeHO
[oBbILICHHBIH HECYI[ECTBEHHbIE HETOYHOCTH NPU OTBETE Ha BOIIPOCHI,
HapyIICHHE JIOTHYECKO# OCIIeI0BATEILHOCTH B
H3JI0KEHHUHU [TPOrPAaMMHOTO MaTepHaia, 3aTPYAHCHUs IPH
pELICHUH NMPAKTHYECKUX 3a1a4
Yposens 4. I'myGoxoe ocBoeHHE MPOrpaMMHOT0 MaTepuala, OTian4YHO/3a4TEHO
[poaBuHyTHIH JIOTHYECKH CTPOWHOE €ro M3JI0KEHHE, YMEHHUE CBSI3aTh
TEOPHIO C BO3MOXKHOCTBIO €€ PUMEHEHNS Ha TPaKTHKE,
CcBOOO/IHOE pelleHHE 3a/1a4 1 000CHOBaHUE MPUHITOTO
peneHus
7.2.4. 3aiaHus 1151 OLEHKHU 3HAHMI K IK3aMeHY
®opmupyemasn Kon
O — pe3yJibTara 3aganne
o0yueHust
YK-2 YK-2-3.1 Ilepeyens BOnpocoB




CrocobeH
OTIPENIEIATh KPYT
3a1a4d B paMKax
IIOCTABJIEHHOM
IIeJTM U BEIOUpaTh
ONTHUMAJIEHBIE
crocoOBI UX
PEIICHHUS, UCXOIS
U3 JEHCTBYIOIIUX
MIPABOBBIX HOPM,

1. OcHoBHble TepMuHbI 1 onpeaeneHus Ipoekra. Knaccupukauns
MIPOEKTOB.

2. llens u cTpaTerus mpoekTa. BHeIIHee 1 BHyTpeHHEE OKPYKCHUE
npoekTa. JKu3HeHHBIN LUK IPOEKTa.

3. CrTpyKTypa ¥ YYaCTHUKH IIPOCKTA.

4. KanengapHo-ceTeBoe IIIaHUPOBaHUE U yripaBieHne. OCHOBHbBIE
TIOHATHS U XapaKTEPUCTHUKA METOJIOB.

5. Merogosorus ynpasieHHs IPOEKTaMU.

6. VudopmannoHHbIe CHCTEMbI B yIIpaBiieHHH poekTaMu. Kpurepun
BBIOOpA IIPOrpaMMHOT0 0OecTieueHH st ISl yIIPpaBIeHHs IPOESKTaMHU.

AMEIOIIUXCS 7. OpraHu3alMOHHBIC MEXAHU3MBI B YIIPABJIICHUH MTPOCKTAMH.
pecypcoB u Knaccudukarnus MexaHu3MOB.
OTpaHUYCHUH; 8. MexaHU3MbI CAMOOKYIIA€MOCTH.
Ilepeyens Bonpocos

1. Amnanu3 QUHAHCOBBIX MOTOKOB MPOEKTA.

2. TlpotuBo3aTpaTHBIC MEXaHU3MBI

3. MexaHU3Mbl CMENIAHHOTO (PMHAHCHPOBAHWSL.

YK-2-3.2 4. Meron «3atpatsl — DddexT».

5. MexaHu3MBblI CTPaxOBaHHUS.

6. MexaHHU3MBI COTIIACHSI.

7. MexaHu3Mbl pacpeaeneHus 3aTpar u 10X00B.

8. HanpexHocTb mpoekTa.

Ilepeyens Bonpocos

OIIK-4 1. MexaHuU3MBI paclpeaeseHus! pECypCcoB.
Cnocoben 2. TlpuopuTeTHBIE MEXaHU3MBI pacIipeieiIeHHs pECypCOB.
mpeJyiarath 3. KoukypcHble MEXaHU3MBI paCIpeleICHHs PECYPCOB.
SKOHOMUYECKH 1 4. ®opMHpOBaHHE COCTaBa UCIIOJHUTENEH MpoekTa. KOHKYpCHI.
¢uHAHCOBO OIIK-4 - 3.1 5. MexaHu3Mbl CTUMYJIUPOBAHUS B YIIPABICHUU [TPOCKTAMH.
000CHOBaHHEIE 6. Meroanka 0OCBOGHHOTO 00BeMa.
OpTraHM3aIMOHHO- 7. OmepaTuBHOE YIIpaBICHHUE TPOCKTaMHU.
yIpaBJIeHIECKHE 8. MexaHU3MBI OIIEPaTUBHOTO YIIPABICHUS IPOCKTaMU.
pelIeHus B 9. MexaHHU3MBI OTIEPEKAIOMIET0 CAMOKOHTPOJIS M KOMITCHCAIIHOHHBIC
po¢eCCHOHATIBH MEXaHU3MBI IPU YIPABICHUU IIPOCKTOM.
01 1eATENbHOCTU Ilepeyens Bonpocos

1. Cneuuguka ynpapicHHs TPOCKTAMU Pa3IUYHBIX THUIIOB.

2. OpraHu3alMOHHBIC CTPYKTYPHI YIIPABICHUS MPOCKTAMH.

3. CraHgapTuszanms 1 HOPMaTHBHOE PETYIUPOBAHKE TIPOCKTAMHU.

[IpaBoBoE 0OecrieueHne MPOeKTa.
OIK-4 —3.2 4. VYmpapieHue OCTaBKaMH MPOEKTa.

5. VYmnpasieHue puckaMu MPOEKTa.

6. VYrmpapineHHe Ka4YeCTBOM MPOEKTA.

7. Pa3paboTka NMpoeKTHOH JOKyMeHTaruu. Pabouas qJOKyMeHTaIHs

MIPOEKTA.
8. DkcmepTu3a mpoekTa.

9. OHCHKa 3(1)(1)6KTI/IBHOCTI/I MHBCCTUIIMOHHBIX IMPOCKTOB.

7.2.5. 3aganua 15 ONEHKHA YMEHHH K DK3aMeHY

Koxa
®opmupyemas
pe3yJbTara 3ananne
KOMIIeTeHIUsI
o0yuyeHust

YK-2 Ilepeyens Bonpocos
Cnocoben 1. TToHsATHE CIIPOCKT» U €r0 ONpe/IeIICHHE.
OIIPEIETIATh KpyT 2. CymHOCTb «ymnpaBleHUS MPOEKTaMH». ba3oBble BapHaHTHl CXeM
3aJa4 B paMKax yIIpaBJIeHUs MPOEKTaMHU.
MIOCTaBJIEHHOM VK2 _B.1 3. IlpeochUIKY IPUMEHEHUST UCLUIUINHBI «YIPABIECHHE TIPOESKTaMMU».
IeNTN ¥ BEIOMpPAaTh ’ 4. CpaBHeHHE QYHKIUI TPaJUIIMOHHOTO W IPOCKTHOTO MEHEKMEHTA.
ONITHMAaJIbHbIC 5. @yHKIUHM IPOSKTHOTO MEHEPKMEHTA U X XapaKTCPUCTHKA.

CII0COOBI UX
peIeHns, UCXOIs
13 IEUCTBYIOIINX

6. Knaccugukanms THIIOB TIPOEKTOB.
7. Lens u cTpaTerusi NpoeKTa.
8. ITpOeKTHBIN HKIL.




MIPaBOBBIX HOPM,
MMETOIIUXCS
pecypcoB u
OTpaHUYEHUN

YK-2-B.2

Ilepeyens Bonpocos

1. IloncucreMs! yrnpaBiieHHs TIPOESKTaAMHU.

2. Pa3paboTka KOHIIETIIMM TPOCKTa: (OPMHUpPOBAHHE HACH TIPOEKTa,
IpeABapuTENbHAS MPopaboTKa Lenedl M 3amad MpOeKTa, MpeIBapUTEIbHBIN
aHAJIM3 OCYIIECTBIIEMOCTH MPOEKTA, XOAATAHCTBO O HAMEPECHUSX.

3. IpemunBecTMnmoHHas  (a3a  MPOEKTa:  NPEANHBECTHIMOHHBIC
WCCIECIOBaHMsA, NPOEKTHBIA aHamM3, OLEHKA  KU3HECIIOCOOHOCTH U
(rHAHCOBOM peanu3yemMocTi MPOEKTa, TEXHHKO-IKOHOMUYECKOE
000CHOBaHHME MPOEKTA, OM3HEC-TUIAH.

4. Opranu3allMOHHBIE CTPYKTYPhI YIPaBJICHUS IPOECKTaMU.

5. TlonsTHe oduca npoekra, OCHOBHBIE IPHUHLUIIEI HPOSKTUPOBAHMS H
cocTaB ouca npoekra.

6. OCHOBHBIE IIPUHIIMITBI OPraHU3alMU BUPTYaJIbHOTO O(HCca IPOEKTa.

7.icTouHMKH B OpraHu3aloHHbIe POPMBbI (PHHAHCUPOBAHUS TPOCKTOB.
8. Opranu3zanys NpoeKTHOTO (UHAHCHPOBAHHUSI.
9. MapKeTHHT TIPOEKTa.

OIIK-4
Cnocoben
npejiarath
DKOHOMHYECKHU U
(uHAHCOBO
000CHOBaHHbIE
OpraHHU3aI[HOHHO-
yIpaBICHYECKUE
pelieHus B
npodeccuoHaIbHOM
JIEATENBHOCTH

OIIK-4 -B.1

IlepeyeHns Bonpocos

1. Pa3paboTka npoeKTHOH JOKYMEHTALINH.

2. DxcnepTu3sa NpoeKTa.

3. OcHOBHBIC TNPUHIMIIBI OLEHKH 3(PQPEKTUBHOCTH HWHBECTHLHOHHBIX
IIPOEKTOB.

4. Hcxonnele naHHble A pacyera 3()(EKTHMBHOCTH WHBECTHIMOHHBIX
MIPOCKTOB.

5. OcHoBHBIE MTOKa3aTenn 3()(HEKTUBHOCTH MPOEKTA.

6. Onerka 3 PEeKTHBHOCTH POCKTA.

7. BimsiHME pucKa M HEONPENEICHHOCTH NpH OLEHKE 3(deKTHBHOCTH
MIPOEKTA.

8. YpaBneHue CTOMMOCTBIO IIPOEKTA.

9. KoHTpOnb U perynupoBaHue NPOeKTa.

OIIK-4 -B.2

Ilepeyens Bonpocos
1. 3aBepiieHHE NPOEKTA.
2. Ilpouecchl ympaBieHUst pecypcamu Ipoekta. OCHOBHBIE MPHUHIIMIIBI
IUITAHUPOBAHMUS PECYPCOB IPOEKTA.
3. YnpasneHue 3aKynkaMH pecypcoB IPOEKTa.
. YrpaBieHue NoCTaBKaMH
. YpaBiieHue 3anacamu.
. YIpaBiieHue KOMaHI0H MPOEKTa.
. AHanM3 IPOEKTHBIX PHCKOB.
. MeTozpl CHIKEHUS PHCKOB.
. Opranuzanus padoT 10 YIIPaBICHUIO PUCKAMHU.

O 0 3 O\ L K

7.2.6. 3aganus 1151 OlEHKHU BJIAJEHHUI, HABLIKOB K DK3aMeHY

Kon
®opmupyemas
pe3yJibTaTra 3ananue
KOMIIeTeHIUsI
o0yuyeHust
YK-2 IIpakTnyeckue 3agaHus
Criocoben 1.Pewuume 3adauy.
OTIPENIENIATh KPYyT TIpoekT A nMeeT kanmuTanbHbIe BiIokeHus B 65000 py0., a oxxugaeMbie
3a1ad B paMKax YHCTHIE ACHEXKHBIE ocTymieHus cocTaBisiioT 15000 py0. B rox B TeueHue 8
IIOCTABJIEHHOM JeT.
1M U BEIOUpaTh a) Kakoii meproa oKymaeMoCTH 3TOTO poeKTa?
ONTUMAJIbHBIE 0) AnpTepHaTHBHAS JOXOJHOCTh paBHa 14%. KakoBa yncras npuBeeHHAs
CHOCOOBI UX CTOMMOCTB?
YK-2-3.1

peleHusl, UCXOs
13 JEHCTBYIOIIUX
IIPABOBBIX HOPM,
HMEIOIIUXCS
pecypcoB H
OTrpaHUYEHUHN

B) BHyTpeHHss HopMa moxoaHOCTH?

r) Unnexc noxonHoctu?

2.Pewuume 3a0auy.

IIpoekToM mpeaycMOTpEHO IPHOOPETEHIE MAIIMH 1 000PYIOBAHUS HA CYMMY
150000 y.e.. HBeCTHINN OCYIIECTBISAIOTCA PABHBIMH YaCTSIMH B TCUCHHE
IByX JeT. Pacxomer Ha orutaty Tpyna coctapisioT S0000 y.e., MaTepuais —
25000 y.e.. [Ipenmomaraempie JOXOABI 0XKAIAIOTCS BO BTOPOH TO/1 B 00bEMe
75000 y.e., Tpetnii - 80000 y.e., verBepThIii - 85000 y.e., msatorit - 90000 y.e.,




mrectoi - 95000 y.e., cexpmoii - 100000 y.e. Ouenure nenecoo0pa3HOCTh
MPOEKTa MpH IeHe Kanuraia 12% u eciau 3To0 He0OXOAMMO TPEITI0KHUTE MEPHI
10 €ro YJIy4HICHHIO.

YK-2-3.2

IpakTuyeckue 3a1aHUsA
1.Pewuume cumyayuonmyio 3a0ayy.
Matpudnasi ~ CTpyKTypa  OpraHm3aluil  0ojiee  IpOTPECCHBHA,  HYEM
opranm3aionHas. Ecim 3To Tak, To B pMpMe BO3HHKAIOT OJHOBPEMEHHO IBE
BEeTBM BiacTH. KakoBO TpaBWIIBHOE pEUICHWE UISI TaKOW CHTyaluu?
Onpenenure MECTO KaXKIOW U3 CTPYKTYP B JKU3HEACATEIEHOCTH (PUPMBI, a
TaK)Ke paMKH JIJIsl €€ IPUMEHEHHUSI.
2. Pewume cumyayuoHHyro 3a0auy.

W3BecTHO, YTO JEATENBHOCTh JIFOOOTO TPEHNpPUATHS HAMpaBiIcHA Ha
JOCTHKEHHE OIpelelieHHbIX wLelieil. JIlo0oe mpeanpusTue OrpaHdueHo I10
BPEMCHH CBOCI0 CyHICCTBOBAHUA. HaKOHeLl, YCHCHIHBIC TPEATIPUATHUA BCErJa
VHHUKAITbHBl 110 TIPOAYKTaM, yciyram 0o Ou3Hec-MomemsM. MOXHO JH
CKazaTh, 4TO JII00Oe TpedmnpusTue spisercs npoekrom? Ecmm ma—modemy?
Ecmm Her —kakue orpaHMYUBArOmnEe (aKTOPHI CIIEAYeT BBECTH B JaHHBIC
YTBEPKIACHUS?
OIIK-4 IIpakTnyeckue 3agaHus
Criocoben 1.  Ycemanosume npaguibhyio nocied08amenbHOCb.
mpeJyiarath Ipornece pa3paboTKH U peaTn3alyy MPOSKTa BKIFOYACT CIICTYIONIHE TAIIbI:
9KOHOMHYECKH H
Peanuzanus npoekra
(rHAHCOBO
000CHOBaHHBIE
OpraHH3aLHOHHO- AHanmu3 CyIIeCTBYIOUICH CHUTyanud (aHaiam3 MpoOJeMbl) H
yIIpaBJIeHUeCKHE pa3paboTka MpoOIEMHOTO OIS
pelIeHus B
npogeccHoHabH Pa3paboTKa TIUIaHA JAEATENLHOCTH (MEPONPUATHUM, 3aJaHUM,
OH ICATCILHOCTH PECYPCOB, KPUTEPUEB OLEHKH U T.JI.)
OIIK-4 - B.1
CocraBienue 010pkeTa MpoeKTa
Pa3paboTka KOHIIEIIIIUN TIPOEKTa
Omnpenenenne 1eneil qesITeI-HOCTH
OI1eHKA MTOTyYCHHBIX PE3YJIbTATOB
[TosiBieHwe 3ampicia (MOeH MPOCKTA)
IpakTuyeckue 3a1aHUsA
1.Pewuume cumyayuonmyio 3a0ayy:
Bank «bammMamkpeauTy paccMaTpuBaeT BOZMOKHOCTE (PITHAHCHPOBAHHUS
MPOEKTa MO MPOM3BOJICTBY ABUraTeleH Il MEHU-TPAKTOPOB HA MECTHOM
MAIIHHOCTPOHUTEIHHOM 3aBOJIE TT0 HEMELKOI TeXHOJIOTHH (paHbIIIe OHU
UMIIOPTUPOBAIUCH). [loTpeOHOCTh (PrHAHCHPOBAHUS TAHHOTO MPOCKTA
OIIK-4 — B.2 | coctaBnseT 556 TbIc. noJul. JIOKyMEHTEI, Ipe/ICTaBICHHbIE B OaHK, TOBOPSAT O

MEPCICKTUBHOCTH ¥ XOPOIICH MPUOBUIEHOCTH MPOCKTA.

PykoBocTBO OaHKa CKIIOHHO MPHHSATH ITOJIOKUTEIHFHOE PEIICHUE 10 TOBOIY
ero ()MHAHCHPOBAHUS MPH YCIOBUH Pa3pabOTKH U OCYIIECTBICHHUS TUIAHA 10
KOHTPOJTIO 33 peanu3alueil npoekra. Kakue MeponpusTHs 10 CHUKEHUIO
MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peanu3aiuei npoekra Bol Moxere
MIPEIIIOKUTH?

YPpoOBHM U KpUTEPHHU UTOTOBOI OLIEHKH Pe3yJIbTATOB OCBOEHHUS JUCHUILINHBI

Kputepuu ouennBanus HTorosas oneHka




VYposens 1. He3nanue 3Ha4uTENIbHON YaCTH MPOrPaMMHOTO HeynoBneTBOpHUTEIEHO/HE3aUTCHO
Henocrarounsiii | mMaTepmaia, HEyMEHHE Ja’ke C MOMOIIBIO IPENoaBaTems
c(hopMyIHpPOBATH IPaBMUIIbHBIC OTBETHI HA 33]]aBacMEbIC
BOTIPOCKI, HEBBITIOJTHEHNE MPAKTHYECKIX 3aTaHUI

YpoBeHs 2. 3HaHNE TOFKO OCHOBHOTO MaTepHaia, JOMyCTHMBI Y I0BIEeTBOPUTEIHHO/3aYTEHO
ba3zoBerit HETOYHOCTH B OTBETE HA BOMPOCHI, HAPYIICHUE
JIOTHYECKON TIOCIIEJOBATEIIFHOCTH B U3JIOKCHUN
MIPOrpaMMHOI0 MaTepuaia, 3aTpyIHEHUS PU PELICHUN
MIPaKTUYECKUX 3a]a4

Yposens 3. TBepable 3HaHUS IPOrPaMMHOTO MaTepuaia, J0MycTUMbIe | XOpoII0/3a4TeHO
IToBblIeHHBIH HECYIIECTBEHHbIE HETOYHOCTH IIPU OTBETE Ha BOIPOCHI,
HapyllIeHHe JOrMYeCKOl MOCIeA0BaTeIbHOCTH B
W3JI0’KEHHUH NIPOTPaMMHOTO MaTepuala, 3aTpyJHEHHs Ipu
pELICHUH NPAaKTHYECKUX 33/1a4

Yposens 4. I'myGoxoe ocBoeHHE MPOrpaMMHOT0 MaTepuala, OTaM4YHO/3a4TEHO
TIponBunyTHI JIOTHYECKHU CTPOWHOE ero U3JIOKEHUE, yMEHUE CBA3ATh
TEOPHUIO C BO3MOXKHOCTBIO €€ IPUMEHEHHS Ha TIPAKTHKE,
CBO0OOTHOE pelIeHune 3a7a9 1 000CHOBaHWE TIPUHSATOTO
perneHns

8. IEPEYEHh OCHOBHOWM M JOIOJIHUATEJIBHOI YYEBHOM JINTEPATYPBI,
HEOBXO/IMMO¥ JJ151 OCBOEHUSI JUCLUTLIMHBI (MOLYJIST).

8.1. OcHoBHas1 yueOHasi JiuTEeparypa:

1.YnpaBienue npoekTaMu: y4eOHUK W MPaKTUKyM Ui OakanaBpuara / mof pea. E.M.
Porosa. — M.: KOpaiit, 2019.

2.3y6 A.T. YnpapineHue mpoeKkTaMu: yUeOHUK M MPAKTUKYM JUIsl OakanaBpuara. — M.:
FOpaiit, 2018.

8.2. lonoiHuTEIbHAS yUeOHas JUTepaTypa:
1 Xenmman K. IlpodeccuonanpHoe ympaBieHHE MPOCKTOM [DIEKTPOHHBIA pecypce] :

yuae0. mocobue / K. Xennaman. - DIeKTpoH. TEKCTOBBIE AaH. — U31. 6-¢, ctep. - M. : Jlanp, 2015. —
731 c. - Pexxum pocrymna: URL http://e.lanbook.com/books/element.php?pll id=66140

2 TlonoB IO.M.. VYmnpaBnenue mnpoektamu: yue6.mocobue / FO.M. Ilomos, O.B.
SIxoenko. — M. : UH®PA-M, 2011. - 208 c.

9. MIEPEYEHBb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM
CETH <MHTEPHET», HEOBXOJNUMBbIX J1JIA OCBOEHUA JUCIHUIIJIMHBI (MOYJISI).

1. http:/www.edu.ru — @enepanpublii nopran «Poccuiickoe o6pazoBaHue;
2. http://www.//window.edu.ru — ®enepanbhpiii moptan «EamHOE OKHO AOCTymHa K
WH(OPMAILIMOHHBIM pecypcam;

3. http://pravo.gov.ru — OpunuansHbIii HHTEPHET- TOPTAJ IPABOBOW HH(POPMAIIHH;
4.  http://elibrary.ru — Hay4Has 3JIeKTpOHHAst OMOIHOTEKA.
5. HammonanwsHas accoumanus ynpaBieHHS NpoekTamMu «COBHET» [DIEeKTPOHHBIN

pecypc]. — Pexxum gocryma: http://www.sovnet.ru, cBOOOTHBIH.
6. Tlopran mo MicrosoftProject 2010 [Dnexrponusiii pecypc]. — Pexxum mocrymna:
http://www.microsoftproject.ru, cBOOOTHBIA.

10. METOANYECKHUE YKA3AHUSA JUJUIA OBYYAIOILIUXCs 1O OCBOEHHIO
JUCHUTIIMHBI (MOIY.JIS).

OCHOBHBIMU BHJIaMU ayAUTOPHOIN pabOThl 00yYarOUIerocs: Mpu U3y4E€HUN TUCIUTLIMHbI
SIBJISTFOTCSI JIEKIIMA M CeMHUHApcKue 3aHsaATus. OOyuaromuiics He MMeeT MpaBa MporyckaTh 0e3



http://www.edu.ru/
http://www./window.edu.ru
http://pravo.gov.ru/
http://elibrary.ru/
http://www.sovnet.ru/
http://www.microsoftproject.ru/

YBAXKUTCIIbHBIX MPUYUH AYAUTOPHBIC 3aHATUA, B IMPOTUBHOM CJIyda€C OH MOKCT 6I>ITB HE
JOTIYIIEH K 3a4€Ty/9K3aMEeHY.

Ha JICKOUAX HAKOTCA U PA3BACHAIOTCA OCHOBHLBIC TOHATHA TCEMbI, CBA3aHHBIC C Hen
TEOPETUYECKHE U MPaKTUYECKHe MPOoOJIeMbl, peKOMEHIAINH Ui CaMOCTOSITENIbHOM paboThl. B
X04€ JICKIINU 06yqaloumﬁc;1 AOJDKCH BHUMATCIIBHO CIIYHIATh U KOHCIICKTUPOBATH HGKHHOHHBIﬁ
MaTepua.

3aBeplualoT M3y4yeHHe Hauboyiee BaKHBIX TeM y4eOHOW TUCHMIUIMHBI CEeMUHApCKUe
3aHATUA. OHHU CiIyXaT JJIs KOHTPOJIS TOATOTOBIEHHOCTH OOY4Yarolllerocs; 3aKperuieHus
U3Y4EeHHOTO MaTepualia; pa3BUTUS YMEHHUS M HABBIKOB MOJATOTOBKH JOKJIAJOB, COOOIEHUH MO
€CTECTBEHHOHAYYHOU IpobiieMaTHKe; MPUOOPETEHHSI OIbITa YCTHBIX MYOJWYHBIX BBICTYIUICHUIH,
BCACHUA NUCKYCCHUU.

CeMuHapy mHpealIecTByeT caMOCTOATeNIbHas paboTa oO0ydaromierocsi, CBsi3aHHAs C
OCBOCHHMEM JICKIIMOHHOTO MaTepHaja W MaTepUaoB, H3JIOKEHHBIX B Y4eOHHMKax, y4eOHBIX
nmocoOMsX © B PEKOMEHIOBAaHHOW TIpemojaBarelieM TeMmaTHdeckoil mumteparype. [lo
COTJIACOBAHUIO C MPETOAAaBATENIEM MM €ro 3a/IaHuI0 00YUaIOIIUICS MOXKET TOTOBUTH pedepaTsl
[0 OT/AETBHBIM T€MaM JUCUUIUINHBL. [IprMepHbIe TeMbl AOKIAI0B, peepaToB U BOIPOCOB AJIs
O6CY)I(,Z[€HI/I$I IMPUBCACHLI B HACTOAIINX PCKOMCHAAIIUAX.

10.1. PadoTa Ha JIeKIHH.

OcHOBY TeopeTHuecKoro oOydeHHss OOyYaroIIMXCS COCTaBISAIOT JeKiuu. OHU JaroT
CUCTEeMATU3UPOBAHHBIC 3HAHHUS OOyJarOIIMMCS O Hauboiee CIOKHBIX U  aKTyalbHBIX
bunocodckux mpobiemax. Ha mekiusx ocoboe BHHUMaHHE YICISIETCS HE TOJIBKO YCBOCHHIO
00yJarImUMHUC H3ydaeMbIX TPOOJIeM, HO U CTUMYJIMPOBAHUIO MX aKTHBHOW MMO3HABATEIHHON
NEeSATENIbHOCTH,  TBOPYECKOTO  MBIIUICHUS,  Pa3BUTUIO  HAy4YHOTO  MHPOBO33PEHMUS,
npohecCHOHATbHO-3HAYMMBIX CBOMCTB M KadecTB. M3maraemplii MaTepual MOKET IMOKa3aThCs
Oo0y4JarolUMCsl  CIIOKHBIM, HEOOBIYHBIM, IIOCKOJIbKY BKJIIOYAeT 3HAHUs, MOYEPIHYThIE
mpernoaaBaTesieM U3 Pa3TUYHBIX OTpaciield HayKH, PeNUTHH, UCTOPHH, MPAKTHKU. BOT modemy
HE0OXOAMMO TOOPOCOBECTHO U YIIOPHO paboTaTh Ha JeKIUIX. OCylIecTBIIsIs yueOHbIe TeUCTBUS
Ha JIEKIMOHHBIX 3aHITHSX, OOyJarommecs MOKHBI BHUMATEIBHO BOCIPUHUMATH JIEHCTBUS
npenojaBarens, 3alOMUHATh CKJIaJbIBarolirecs o0pa3bl, MBICIUTb, JOOMBATHCS MOHUMAaHUS
M3Yy4aeMOro NpeameTa.

OO6yuaromuecs T0HKHBI aKKYpaTHO BECTH KOHCIIEKT. B ciydae HemomoHMMaHUs KaKo-
anbo yacTH mpeaMeTa CenyeT 3a7aTh BOMPOC B YCTAHOBIICGHHOM MOpPSIKE MpernojaaBarenio. B
npouecce paboThl Ha JIEKUWM HEOOXOJMMO TaK >K€ BBINOJHATH B KOHCIEKTaX MOJENn
U3y4aeMoro nmnpeamera (PUCYHKH, CXEMbI, 4YepTeXd H T.JA.), KOTOpPbIE€ HCIOJb3YyeT
[pEernoaaBaTeb.

OOyuaronmmcsi, U3y4aloOUIMM  KypC, PEKOMEHIYeTCs  pacIiupsTh, YIIyOJsTh,
3aKpEIUISATh YCBOEHHBIEC 3HAHUS BO BPEMS CAMOCTOATEIbHONU paboThl, 0COOEHHO MPH MOJTOTOBKE
K CEMHHAPCKUM 3aHSATHSAM, HM3y4aTh M KOHCIIEKTUPOBATh HE TOJBKO 00S3aTeNbHYIO, HO U
JOTIOTHUTEIBHYIO JIUTEPATypy.

10.2. PaGoTa ¢ KOHCIIEKTOM JIEKIHi.

[IpocMoTpuTE KOHCIIEKT Cpa3zy mnocie 3auiaThil. OTMEeThTe MaTepHall KOHCTIEKTa JEKIIUM,
KOTOpBI BBI3BIBAET 3aTPyJHEHHS Uil TOoHUMaHus. [lomblTaliTech HAWTHU OTBETHI Ha
3aTPYAHUTENbHBIE BOIIPOCHI, UCIIOJIBL3Ys NpEUIaraeMyro Jreparypy. Eciin camMocTosTenbHO HE
yaanock pa3obpaTbcs B Marepuane, cHOpMyJIUpyHTe BOMPOCHI W OOpaTUTECh Ha TEKYIIEH
KOHCYJIbTAallUU UJIN Ha 6)11/1>Ka171me171 JICKIIMH 3a ITOMOIIBIO K ITPCIIOAaBaTCIIto.

Kaxnyio Henmemto oTBoauTe BpeMsi [Uisi TOBTOPEHHs] NPONIAEHHOrO MaTepuana,
IMPOBECPAAd CBOU 3HAHUS, YMCHUA U HABBIKU 110 KOHTPOJIbHBIM BOIIPOCAM U TCCTAM.

10.3. BeinosiHeHHe MPAKTHYECKUX PadoT.



[To HanGonee COXXKHBIM MpobIeMaM yueOHOM AMCHUIUIMHBI IPOBOASTCS MPAKTHUECKUE
3aHATUA. VX TTIaBHOM 3amaveit sBIseTCsS yriyOJeHUEe W 3aKPEIUICHHE TCOPETUUCCKUX 3HAHHUHU y
00yJaromuxcs.

[IpakTHueckoe 3aHITHE MPOBOJUTCS B COOTBETCTBUM C IUTAHOM. B 1uiaHe yka3bIBaroTCs
TeMa, BpeMs, MECTO, LIEJTM W 3a/adl 3aHATUSA, TeMa JOKJIaga U pedepaTUBHOTO COOOUICHWS,
oOcyxmaemMbie BOMPOCHL. JlaeTcs cmucOK 0O0s3aTeNhbHOM ¥ JAONOJTHHUTEIBHOW JUTEPATYPHI,
PEKOMEHIOBAHHOM K 3aHATHIO.

[ToaroroBka 00y4aromMXCs K 3aHATUIO BKITIOYAET:

-3a0J1arOBpEMEHHOE 03HAKOMJICHHUE C TIJIAHOM 3aHSTHS;

-U3y4E€HHE PEKOMEH/I0BAHHOW JIUTEPATYPBI U KOHCIIEKTA JICKLUH;

-TIOJITOTOBKY TOJIHBIX W TTyOOKHUX OTBETOB IO Ka)JIOMY BOIPOCY, BEIHOCUMOMY JUISI
00CyXICHUS;

-TIOJITOTOBKY JIOKJIaaa, pedepara Mo yKa3aHHIO MPEno1aBaTes;

[Ipy mpoBeneHUM MPaKTUUECKUX 3aHATUI yremnseTcss oco0oe BHUMAaHHUE 3aJlaHUsIM,
MPEIOJIaraoIIMM HE TOJILKO BOCIPOW3BEICHHE O0YUJAIONUMUCS 3HAHUN, HO U HAIMPAaBICHHBIX
Ha pPa3BUTHE Yy HUX TBOPYECKOTO MBIIIJIEHUS, HAy4YHOIO MHPOBO33peHus. Ui mydmero
YCBOGHUSI M 3aKpEIUICHHs] MaTepuaia Mo AAHHOW AUCIUIUIMHE MOMHUMO KOHCIIEKTOB JIEKIIMM,
oOydJaronuMcss HEOOXOAMMO HAay4YUThCs paboTaTh C O0sA3aTENBHOW U JIOTIOJTHHUTEIBHON
auteparypoil. M3yueHuwe, AMCHUIUIMHBI NOpPEANONaraeT OTCIEKHBAaHME NyONUKauuid B
nepuoanuecknx m3gaanmsax u padory ¢ INTERNET.

[{enecooOpa3HO TOTOBUTHCS K MPAKTUYSCKUM 3aHATHSM 32 1-2 HeJenu 10 uX Hadania, a
MMEHHO: Ha OCHOBE M3Y4YE€HHUSI PEKOMEHJAOBAHHON JIMTEPATYPHI BBIMUCATh B KOHTEKCT OCHOBHBIE
KaTeropuy M MOHATUS M0 y4eOHON TUCIUILIMHE, TIOJTOTOBUTHh Pa3BEPHYTHIE TUIAHBI OTBETOB U
KpaTKo€ COJep)KaHWE BBHITIOJHCHHBIX 3amaHui. OOydJaromuics J0KeH OBITh TOTOB K
KOHTPOJIBHBIM ~OIpOcaM Ha KaXIoM ydeOHOM 3aHATHU. OnobOpsieTcss W MOOUIpseTcs
WHUIMATUBHbIC BBICTYIUICHHUS C JOKJIaJAaMU U pedepaTamMu 10 TeMaM MPaKTUYECKUX 3aHSITHH.

10.4. IloaroroBka 10KJIa10B, PUKCUPOBAHHBIX BBICTYIJIEHU U pedepaToB.

[Ipy moxaroToBke K JOKJIAAy MO TeMe, yKa3aHHOH mpemnojaBareneM, O0ydarouruiics
JOJI’KEH 03HAKOMUTBCSI HE TOJIBKO C OCHOBHOM, HO U JIOMOJHUTENbHOM JUTEpaTypoi, a TakkKe ¢
NOCICTHUMH MYOTUKAIMSIMU 110 3TOW TemaTtuke B cetu MHTepHer. Heo6XxonmumMo MoAroToBUTH
TEKCT J0KJIaJa U WUIIOCTPATUBHBIN MaTepualn B BUJE Mpe3eHTanuu. Jlokia 1omkeH BKII0YaTh
BBEJICHHE, OCHOBHYIO 4acTh W 3akiroueHue. Ha moxsax orBogurcs 10-15 mMuHyT ydeGHOTO
BpeMeHH. OH JOJIKEeH ObITh Hay4YHBbIM, KOHKPETHBIM, OINpEIENIEHHBIM, IIYOOKO pPacKpbIBaTh
npo0JieMy U MYyTH €€ PeIIeCHUsI.

PexoMeHnanum K BBINOJIHEHUIO pedepara:

1. PaGoTa BbINONHAETCS Ha OHOU CTOpOHE JHcTa popmara A 4.

2. Pazmep mpudTa 14, MEXCTpOUHBIN HHTEPBAJ (OUHAPHBIN).

3. O0béM paboTHI JOKEH cOoCcTaBIATh 0T 10 10 15 MHucTOB (BMECTe C MPUIIOKEHUSIMHE ).

4. OcrapisiemMble IO KpasiM JICTa MOJI UMEIOT CJIEAYIOIINE Pa3Mephl:

Caesa - 30 mm; cpasa - 15 mm; cBepxy - 15 Mm; cHH3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynousiii 1ucm.
o Cooepoicanue.
e Bseoenue.

BBenenue nomKHO BKJIIOYATh B ceOsl KpaTkoe OOOCHOBAaHUE AKTYaJIbHOCTH TEMBbI
pedepara. B 3T0il WacTh HEOOXOIUMO TaKKe IOKa3aTh, MOYEMY JaHHBIH BOMPOC MOXKET
MPEJICTaBIISTh HAYYHbII HHTEPEC U KaKOE MOXKET UMETh MPAKTUYECKOE 3HAUEHUE.

e  (OcHosHoU Mamepuai.
® 3axmouenue.




3akitoueHue - yactb pedepara, B KOTOpoil GopMymupyroTCst BEIBOIBI MO maparpadam,
oOpamaercss BHUMaHHWE Ha BBIIOJIHEHHE IIOCTABICHHBIX BO BBEACHHM 337a4 W IIEJEH.
3aKIII0YeHHE T0JDKHO ObITh YETKUM, KPATKUM, BHITEKAIOIIMM U3 OCHOBHOI 4acTu.

e Cnucox numepamypul.

6. Hymepanusi cTpaHuil MpoOCTaBIsETCS B MIPABOM HIDKHEM YIJy, HAUMHAasl C BBEJCHUS
(ctp. 3). Ha TMTYIBHOM JHCTE U COIEPKAHUH, HOMEP CTPAHUIIBI HE CTaBUTHCSL.

7. Ha3zBanusi pa3ienoB M MOAPA3AEIOB B TEKCTE JOJKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUAM, IPUBEIEHHBIM B CO/ICPKAHUN.

8. TaGauupl MOMENIAIOTCS 10 X0y M3JI0KEHUS, JOJDKHBI UMETh MOPSAKOBBIM HOMED.
(Hanpumep: Tabnuna 1, Pucynok 1, Cxema 1 u T.1.).

9. B Tabnumax u B TEKCTE CIEAYeT YKPYIHITh €AUHUIIBI U3MEPEHUS OOJBIINX YHCET B
3aBUCHMOCTH OT HEOOXOANMON TOYHOCTH.

10. I'padguxm, puUCYHKH, TaOJNUIBI, CXEMbl CIEAYIOT IOCIE CCBUIKM Ha HUX |
pacrosararoTcsi CHMMETPUYHO OTHOCUTEIHHO [IEHTA CTPAHUIIBIL.

11. B cnucke nuteparypbl yKa3bIBaeTCs MOJIHOE Ha3BaHUE MCTOYHMKA, aBTOPOB, MECTa
U3aHUs, U31aTeIBCTBO, TO/I BBITYCKA M KOJIMYECTBO CTPAHHII.

10.5. Pa3zpabdoTKa 3J1eKTPOHHOM NMpe3eHTAlMH.

Pacrnipenenenre TemM mpe3eHTAIIMH MEXIYy 00YJIarOIIUMUCS U KOHCYJIbTUPOBAHUE HX TI0
BBITIOJTHEHUIO MMChMEHHOW pa0OThl OCYIIECTBISETCS TakkKe Kak u 1o pedepary. [Ipucrymas
MOJrOTOBKE MUCHbMEHHON pabOThI B BUJE 3JIEKTPOHHOM MPE3EeHTAIMN HEOOX0UMO UCXOAUTDH U3
HeNnel Mpe3eHTAllMM M YCJIOBUW €€ MPOYTCHHs, KaK MpaBHIIO, TaKylo paboTy oOydaembie
MPEJCTaBISIIOT MPENoAaBaTel0 Ha IMPOBEPKY IO DJJIEKTPOHHOM TOYTe, YTO MCKIIIOYaeT
BO3MOXXHOCTH JIONOJTHUTEILHBIX KOMMEHTAPUEB U TIOSCHEHUH K TIPECTABICHHOMY MaTepuany.

[lo cormacoBanuio ¢ mpenogaBateneM, MaTepraibl MPE3eHTAUN 00yJarOMIUiCS MOXKET
npencraButh Ha CD/DVD-nucke (USB ¢dmam-aucke).

DNEeKTpOHHBIC TPE3EHTAIlMK BBIIONHIAIOTCS B mporpamme MS PowerPoint B Bume
CIAlJ0B B CIIEAYIOLIEM MOPSIKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMbI M aBTOPOM HCIIOJIHEHUS IPE3EHTALUN;

-IJIaH Ipe3eHTannu (5-6 MyHKTOB -3TO MaKCUMYM);

-0CHOBHas yacTh (He 6omee 10 cnaitnos);

-3aKJII0OUYCHHE (BBIBO);

OO6mwme TpeboBaHUS K CTHIIEBOMY O(DOPMIICHHUIO MPE3CHTAIUH:

-IM3aiH JOJKEH OBITh IPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasI 11eJIb - YUTAEMOCTh, a HE CYObeKTHBHAs KpacoTa. [Ipu »ToM He Hajo BIajaTh
B JIPYTYIO KPaifHOCTh U MIUCATh Ha OEIbIX JIMCTAaX YePHBIMU OYKBaMH — HE Y BCEX ATO MOITY4aeTCs
CTHJIBHO;

-IIBETOBAas raMMa JIOJKHA COCTOSATh He 0oJiee YeM U3 ABYX-TPEX IBETOB;

-Bcerja JOJDKHO OBITh J1Ba THUIA CIAWAOB: AN TUTYJABHBIX, IJIAHOB M T.IM. U IS
OCHOBHOTO TEKCTa,

-pa3mep mpudTa 10mKeH ObITh: 24—54 myHKTa (3arojoBoK), 18—36 myHKTOB (0OBIYHBII
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT N0 KJIIOYEBBIX CIOB U (pa3. [lonHble pa3BepHYThIE
MPEJIOKEHHUS Ha CllaiiflaX TaKUX MPE3CHTAIMH HUCMOJB3YIOTCS TOJBKO MPU MUTHpoBaHUH. [Ipu
HEO0OXOJUMOCTH, B TOJE «3aMEeTKU K claiilaMm» MOXKHO MPUBECTH KpaTKue KOMMEHTapUH MU
MOSICHCHMSI.

-Ka)XIBIA cIali JOJDKEH UMETh 3ar0J0BOK;

-BCE CIIAi/IbI TOJDKHBI OBITH BBIICPKAHBI B OJTHOM CTHUJIC,

-Ha Ka)XOM CJaijie TOHKHO OBITh HEe O0Jiee TpeX MILTIOCTPAIIN;

-CIIaiiIbl IOJDKHBI OBITH IPOHYMEPOBAHBI C YKa3aHUEM OOIIET0 KOJTMYECTBa CIIal/I0B;

-MCTIOJIb30BaTh BCTpOEHHBIE A((PEKThl aHUMAIMK MOXHO TOJIBKO, KOTja 06e3 3Toro He
000MNTHCH.



OObIYHO aHUMAIMSI HCIONB3YeTCs [UIs TPHUBJICYCHUS BHUMAHHS — CIyliatenen
(HampuMep, IOCIE0BATENBHOE MOSIBICHUE 3JIEMEHTOB JUArPaMMBbl).

-CIIUCKU Ha Claiifiax He JOJDKHBI BKJIIOYaTh Oonee 5—7 asnemeHTOB. Ecnm sneMeHTOB
CIMCKa BCE-TaKM OOJbIlE, UX JIydlle PACIOJOXKUTh B JIB€ KOJOHKHU. B TaGnmuax He AOIKHO
OBITH OOJIee YETHIPEX CTPOK U YETHIPEX CTOJOLOB — B NMPOTUBHOM Cllyyae JAaHHBIE B TaOIHIlE
OyAyT O4E€Hb MEJIKUMU U TPYAHO Pa3IUUMMbBIMH.

10.6. MeToauka padoTbl ¢ 00yYAKIMMHUCH C OTPAHUYEHHBIMH BO3MOKHOCTSMU
310pPOBbSI.

B UHcTuTyTe co3qaHbl crieUaNbHbIE YCIOBUS ISl TOJIY4YEHHUS BBICIIETO 00pa3oBaHUs
no o00pa3zoBaTeNbHBIM TpPOTpaMMaM OOYYAIOUIUMUCS C OTPaHMYCHHBIMH BO3MOXHOCTSMU
3nopoBbs (OB3).

Jlnst mepeMelnieHus WHBAJIUIOB U JIUI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 370pPOBBS
CO3/IaHbl CIleUalIbHbIE YCIOBUS AJsi OECHPENsITCTBEHHOIO JIOCTyNa B ydyeOHbIe MOMENICHUS U
IpyTHe TOMEIICHUs, a TakKe UuX TMpeObIBaHUS B YKa3aHHBIX IMOMEIICHUAX C Yy4ETOM
0COOCHHOCTEH TMCUXO(PU3UUYECKOTO PA3BUTHUS, WHIUBUAYAIbHBIX BO3MOXHOCTEH M COCTOSHUS
3/I0pOBbsI TAKUX O0YUAIOIIUXCSL.

[Ipn nonyyeHun oO6pa3oBaHUs OOYYAIOMIMMCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBbS TIPU HEOOXOAMMOCTH TMPEIOCTABISIOTCS OECIIATHO CIEIUANbHBIE YUYCOHUKU H
yueOHbIe 1ocoOusi, nHas yueOHas nuteparypa. Takxke MMeeTcs BO3MOXKHOCTh MPEAOCTaBICHUS
YCIYT aCCHUCTEHTa, OKAa3bIBAIOIIETO OOYyYaloMMMCS C OrPaHUYEHHBIMA BO3MOXHOCTSMU
3JI0pPOBbSI HEOOXOAMMYIO TEXHHYECKYIO TOMOIb, B TOM YHCIE YCIYI CypAONEpPEeBOIYMKOB U
TU(IIOCYPIOTIEPEBOIUNKOB.

[lonydyeHne [OCTYMHOTO W KA4€CTBEHHOTO BBICIIETO0 OOpa3oBaHHs JHUIAMH C
OTPaHWYEHHBIMH BO3MOXXHOCTSIMU 37I0POBBSl OOecrieueHo myTeM co3fanus B HWHcTuTyTe
KOMILIEKCa HEOOXOJUMBIX YCIOBUUA OOydYeHUs I JAaHHOM KaTeropuu OOydaroIIuXCs.
Nudopmanust o crienuanbHBIX YCIOBUSAX, CO3JAHHBIX JUISI OOYYAIOIIMXCS C OTPaHHYCHHBIMH
BO3MOKHOCTSIMM 3[I0POBBS, pa3MenieHa Ha caiite MHctuTyTa.

Hns oOyuenuss wHBamuaoB u Jymil ¢ OB3, uMelOMMX HapyIIeHUS OMOPHO-
JBUTATEILHOTO amnmnapara 00EecleunBaloTCS U COBEPILEHCTBYIOTCS MaTe€pHalIbHO-TEXHUYECKHE
YCIIOBUSL OECTIPENSITCTBEHHOTO JOCTyma B Yy4eOHBIE TOMEIICHHsS, TyalleTHbIe, JApYyTue
MOMEILEHUS], YCIOBUS UX MpeObIBaHMS B YKa3aHHBIX IMOMEIICHUX (Hanuuue JudTa, MaHIycoB,
MOpPYYHEH, paCIIUPEHHBIX JBEPHBIX TPOEMOB U JIp.).

Jlnst aganTanuu K BOCHPHATHIO OOydYarOIIMMHCSA WHBaIHAaMu W junamu ¢ OB3 ¢
HApYIICHHBIM  CIyXOM  COpPaBOYHOrO,  y4eOHOTO  Marepuaia,  [pPeayCMOTPEHHOTO
o0pa3oBaTeNbHOIl MporpaMMoi MO BbIOpaHHBIM HaMpaBICHUSM MOJATOTOBKH, 00ECTIEUYUBAIOTCS
CIEeNYIOIIME YCIOBUA: JUIsl JIy4lledl OpHEeHTalluu B ayAUTOPUHU, TPUMEHSIIOTCS CHUTHAJIBI,
OTOBEUIAIOIINE O Hayale U KOHIE 3aHATUS (CIIOBO «3BOHOK» IMUIIETCS Ha JOCKE); BHHUMaHUE
CITa0OCTBIMIANIET0 00YYaOIIErocs: MPUBIEKACTCS MEeJaroroM >KecToM (Ha TUIeHo KIIaJeTcs pykKa,
OCYIIIECTBIISIETCSI HEPE3KOE MOXJIONbIBAaHUE); pa3roBapuBasi ¢ 0Oy4YaOUUMCS, eAaror CMOTPUT
HA HEro, TOBOPHUT SICHO, KOPOTKHMH MPEATIOKEHUSIMHU, 00eCTieunBas BOZMOKHOCTh YTEHUS TIO
ryoam.

Komnencarust  3aTpygHeHUN  peyeBOrO0 U HWHTEIUIEKTYalbHOIO  pPa3BUTHUSA
cnabocnpimaniux WHBAMAOB W Jjull ¢ OB3 mpoBoguTcs 3a cUeT: HMCIHOJB30BAHUS CXEM,
JUarpaMM, PUCYHKOB, KOMIIBIOTEPHBIX MPE3E€HTALUM C TUIEPCChUIKAMH, KOMMEHTUPYIOIIUMHU
OTJIeNIbHBIE KOMIIOHEHTBl ~M300paKEHUs; PEryIspHOro TMPUMEHEHHUS YIpaXHEHUl Ha
rpaduyueckoe BBIJEICHHUE CYIIECTBEHHBIX MPHU3HAKOB NPEIMETOB U SBICHUH; oOecredeHus
BO3MOXKHOCTH ISl 00y4aroIIerocs NoJydyuTh aIpecHyI0 KOHCYJIbTAIMIO 10 3JEKTPOHHOM moure
0 Mepe HEOOXOAUMOCTH.

Jns amanTanuu K BOCOPUATHIO UHBaIuaaMu 1 juiaMu ¢ OB3 ¢ HapylmeHUs MU 3peHUs
CIIPABOYHOI0, Y4€OHOTO, IPOCBETUTEIHLCKOTO MaTeprala, IpeIyCMOTPEHHOTO 00pa3oBaTeIbHON
nporpamMmoii MHCTHUTyTa 10 BBIOpAaHHON CHEIHAIBHOCTH, OOECIIEUNBAIOTCS CIICIYIONINE



yCIIOBHS: BeJETCA afanTtanus o(UIMaIbHOro caiita B ceTH VHTEpHET C y4eToM OCOOBIX
MOTpPeOHOCTEH WHBAJIWAOB 110 3PEHHUIO, OOECNeYMBaeTCSd HaIW4Ue KPYIMHOIIPU(PTOBOM
CHpaBOYHOW HH(GOPMAIMM O pACIUCaHUM YYEOHBIX 3aHATUH; B Hayaine y4deOHOro roja
oOydaromuecss HECKOJbKO pa3 MpoOBOAATCS MO 34aHui0 MHCTUTyTa [UIsl 3allOMUHAHUS
MECTOPACIOJIOKEHNsI KaOMHETOB, TOMEIIEHUH, KOTOPBIMU OHM OYAYT IMOJB30BaThCA; MENaror,
ero cobeceTHUKHU, MPUCYTCTBYIOIINE MPEICTABISIIOTCS 00yJarolUMes, KaxX/Iblil pa3 Ha3bIBaeTCs
TOT, K KOMY Tlelaror odpaiaercs; AeicTBUs, )KEeCThl, IEpEMEIICHHs Mefjarora KOpoTko M SICHO
KOMMEHTHUPYIOTCS; Te4aTHas HHQoOpMalus NpeaocTaBiseTcss KpymnHbIM Immpudrom (ot 18
NYHKTOB), TOTAJIbHO O3BYYMBAETCS; OOECIIEUMBAETCS HEOOXOAUMBIH YPOBEHb OCBEIICHHOCTH
MOMEILEHU; TPeOCTaBISETCSI BO3MOKHOCTD HCIOJIb30BATh KOMIBIOTEPHI BO BpEeMs 3aHSITHH U
IIPaBO 3aMKcu OOBSICHEHHSI HA TUKTO(OH (IO KEJIaHUIO 00YJaroLIerocs).

dopma poBeACHUS TEKYIIEH 1 IPOMEKYTOUHOM aTTecTanuu s ooydaromuxcs ¢ OB3
oTpeneNseTcsl NpenojaBaTejeM B COOTBETCTBMM C y4ueOHbIM IiaHoM. [Ipu HeoOxomumocTu
obygaromemycsi ¢ OB3 ¢ y4eToM ero WHAMBUAYATBHBIX IMCUXO(PU3UYECKUX OCOOCHHOCTEH
JIaeTCs BO3MOXKHOCTH IPOUTH IMPOMEXYTOUHYIO aTTECTallMi0 YCTHO, MUCbMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTepe, B (QopMe TECTUPOBaHHUA M T.I., JHUOO MPerOCTaBIAETCS
JIOTIOJTHUTETILHOE BPEMs JIJIs TIOATOTOBKHU OTBETA.

11. IEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOI'MiA, HCIIOJIb3YEMBIX ITPU
OCYUWECTBJEHUU  OBPA3OBATEJIBHOI'O IIPOLHECCA 1O JUCHUIIJIMHE
MOAVYJIIO), BKJIIIOYASD NEPEYEHb IIPOIT'PAMMHOI'O OBECIIEYEHUA H
NHOOPMALIMOHHBIX CITIPABOYHbBIX CUCTEM.

HpI/I IMMPOBCACHNU JICKIITMOHHBIX 3aHATUI 10 AUCHUIUIMHE MpErioaaBaTCyib HMCIIOJIL3YCT
ayJIHOBU3yallbHBIC, KOMIBIOTEPHBIE M MYJIBTHUMEAHMWHBIC cpencTBa oOydeHust MHcTHTyTa, a
TAaKXKXC ACMOHCTPAlIMOHHBIC (Hpe3eHTaHI/II/I) U HarisAHO-WJITIOCTPAIUOHHBIC (B TOM YHUCIIC
pa3IaTovYHbIC) MaTEPHAITHI.

HpaKTI/I‘-IeCKI/IC 3aHATHUA 110 I[aHHOﬁ AUCHUIUIMHE TMPOBOAATCA C HUCIOJIB30BAHUCM
KOMITBIOTEPHOTO M MYJIBTUMEIUHHOTO 00opynoBanuss MHCTHTYyTa, MPU HEOOXOIMMOCTH — C
IIPUBJICYECHUEM I10JIE3HBIX ITHTEpHET-pECypCOB U MMAKETOB IPUKIAJAHBIX IIPOIPAMM.

JlnnensunonHoe Microsoft Windows,
MIPOrpaMMHO- Microsoft Office,
UH(POPMALIMOHHOE Google Chrome,
obecrieueHne Kaspersky Endpoint Security
CoBpeMeHHbIE 1. KoHncynpTant+

npodeccuonanbubie | 2. CnpaBouHas npaBoBas cucrema «[APAHT».
0a3bl JaHHBIX

WNndopmanmonnsie | 1. DnexkrponHas oubanoreunas cucrtema (35C) OO0 «CoBpemeHHbIE

CIPaBOYHbBIE U(GPOBBIE TEXHOIOTHH»

CUCTEMBI 2. https://elibrary.ru - Hay4unas snektpoHHast OubanoTeka
eLIBRARY.RU (pecypchl OTKpBITOTO TOCTYTIA)

3. https://www.rsl.ru - Poccuiickas I'ocynapctBennas bubnnoreka
(pecypchl OTKPBITOTO JTOCTYTIA)

4. https://link.springer.com - MexxayHapoanas pedeparruBnas 6aza
JMAHHBIX Hay4YHBIX M3Manuid Springerlink (pecypchl OTKPBITOTO
JIOCTYyTIa)

5. https://zbmath.org - MexxnynapoaHas pedeparuBHas 60aza JaHHBIX
Hay4HbIX n3ganuii zbMATH (pecypcbl OTKpBITOTO 10CTyIA)

12. TEPEYEHb VYYEBHBIX AVIUTOPMIAIT W  OBOPYJIOBAHWSI,
HWCIOJIL3YEMBIX JUISA TPOBEJEHHMS YUYEBHBIX 3AHATHIA MO JIUCIHUIUIMHE
(MOJY.JIIO).




Y4eOHbIe 3aHATUS MO JAUCHUIUIMHE TPOBOMATCS B CICHHAIU3UPOBAHHON ayIUTOPUH,
obopynoBannoi IIK, ¢ BO3MOXHOCTSIMU TIOKa3za Tpe3eHTanuii. B mporiecce uTeHus JEKIHi,
MPOBEJCHUS CEMUHAPCKUX M MPAKTHYECKUX 3aHITHA MCIOJIB3YIOTCS HATIISAIHBIE TOCOOUS,
KOMIUJIEKT CJIaliI0B, BUACOPOJIUKOB.

[Ipumenenne TCO (ayamo- ¥ BUIACOTEXHHUKH, MYJIbTUMEIUUHBIX  CPEJICTB)
obecrieunBaeT MAaKCHMAJIbHYIO HaIJBIIHOCTb, IIO3BOJIIET OJHOBPEMEHHO TPEHUPOBATH
pa3lIiMyHbIE BHJABl PEUYEBON JIEATENBHOCTH, IMOMOIaeT KOPPEKTUPOBATh pEUYEBHIE HABBIKH,
CIOCOOCTBYET Pa3BUTHIO CIIYXOBOM W 3PUTEIILHON MaMSTH, a TAK)KE YCBOSCHUIO U 3aIIOMUHAHUIO
00pa3110B MPaBUILHOU PeUr, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuensv 060py0o6annbIx yuedoHbIX ayOumopuil U CReyuaIbHbIX ROMeEU|eHU

No 503 KabuneT ympaBiaeHYECKUX JUCITUTITHH

YueOHas ayIuTOpHs IS IPOBEICHUS 3aHITUH JICKIIMOHHOTO U CEMUHAPCKOTO THTIA
- I0CKa

- CTOJI MPETIOAaBaTelIs

- KpecIIo JuIs pernoiaBaTess

- TpubyHa

- KOMIUIEKTHI yueOHOH Mebenun

- IGMOHCTPAIIMOHHOE 000PYI0BAaHKE — IPOEKTOP B KOMIIBIOTEP

- y4eOHO-HaTrJITHBIC TTOCOOMS

[TporpammHOe oOecrieueHme:

Microsoft Windows ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

No 503 KabuneT yrpaBiaeHYECKUX JUCITUTUITIHH

VYuebHas ayTuTOpHs Ui TPYIIOBBIX U HHIUBUAYATbHBIX KOHCYIbTAIUH, TEKYIIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTalluu

- IOCKa

- CTOJI MPETIOAaBaTEIs

- KPECJIO ISl IPENoaaBaTells

- TpubyHa

- KOMIUIEKTHI yueOHOI Mebenu

- IGMOHCTPAIIMOHHOE 000PYI0BAaHKE — IPOEKTOP B KOMIIBIOTEP

- Y4eOHO-HaIJISITHBIC TTOCOOUS

[Tporpammuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[Tomernenust 1y1si CaMOCTOSATETLHON PaOOTHI

- KOMIUIEKTHI yueOHOI Mebenun

- KOMIIBIOTEpHAs TEXHUKA C MOAKIIIOYCHHEM K ceTh «VIHTepHEeT» B JJOCTYIIOM B DJIEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BATEIBLHYIO CPENY

[TporpammHoOe oOecrieueHme:

Microsoft Windows (loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBo6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne§877/JIH ot 25.05.2016),

CrpaBouHo-nipaBoBasi cucrema «l apant» (Jorosop Nel4-11J1J13/2023 ot 01 nexkabps 2022




rona).

Ne 404

bubnuoTeka, YnTaNBHBIN 3aJ1 C BEIXOJIOM B CeTh IHTEpHET

- KOMIUIEKTHI yueOHO# Mebeny;

- KOMITBIOTEPHAs TEXHHUKA C MOJKIIOYEHUEM K ceTh «VHTepHeT», IOCTYIOM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTENbHYIO CPEY U AJIEKTPOHHO-OUOINOTEYHYIO CHCTEMY.
[TporpammHoOe oOecrieueHme:

Microsoft Windows (loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne§877/JIH ot 25.05.2016),

CrnpaBouno-npaBoBas cucrema «I[ apanty» ([Jorosop Nel4-ITJ1J13/2023 ot 01 nexabps 2022
rona).

Ne 401

AKTOBBIH 3aJ1 JIJIs1 TPOBEICHUS] HAYYHO-CTYICHYECKUX KOH(PEPEHITNH U MEPOTIPUATHN
- CIICHHUAIIM3UPOBAHHBIC KPECJIa AJId aKTOBBIX 3aJ10B

- clLIeHa

- TpubyHa

- DKpaH

- TEXHUYECKHE CPEICTBA, CIyXKAlUe I MPEACTaBICHHs HH(POpMAIMU OONBIION ayAUTOPUHN
- KOMITBIOTEP

- IGMOHCTpaIlMOHHOE 000pYAOBaHHE U ayAHOCHCTEMA

- MUKPO(OHBI

[TporpammHuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomernienue 11st XpaHeHHsI ¥ TPOPHUIAKTHIECKOTO 00CTy)KUBaHUs y4eOHOTro 000pyI0BaHUs
- CTEJUTaXHU

- yaeOHOE 000pyIOBaHKE

Pa3pa6orunk: Iloassuckmii JI.C.
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