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1. HAMMEHOBAHUE U LHEJIb OCBOEHUSA JUCHUIIVIMHBI (MOAY JIS).

YyeOHass JUCHUIUIMHA «YTIPaBICHHE TMPOCKTAMHU» H3y4aeTcsl OOydaroluMucs,
OCBaMBAIOIIMMH 00pa30BaTeIbHYI0 MporpamMmy «OUHAHCOBBII MEHEIKMEHT», B COOTBETCTBUU
¢ @enepallbHBIM TOCYaPCTBEHHBIM 00pPa30BATENBHBIM CTaHAAPTOM BBICIIETO OOpa30OBaHUS —
OakanaBpuaT 1o HampasieHHto oarotoBku 38.03.02 MeHemxkMeHT, yTBEpKIeHHBIM [Iprkazom
MunucTepcTBa HayKu M BbIciiero oopaszosanust P® or 12 asrycra 2020 r. N 970 (®I'OC BO
3++).

Ienu ocBOeHUN TUCHUILUIMHBI: (OPMUPOBAHUE Y CTYACHTOB CHCTEMHBIX 3HAHUN 00
OCHOBax M COJAEpXaHUM MPOEKTHOTO YMpaBICHUS U CPOPMHUPOBATH JIMYHOCTHYIO TOTOBHOCTh
OyIyluX MEHEPKEPOB PEaIM30BhIBATH OMYUYEHHOE 3HAHHUE B TPAKTHYECKOMN JEITEILHOCTH.

3agauu AUCHMILINHBI:

- BBUSICHUTh OKOHOMHYECKYIO CYIIHOCTh YIPABICHUS MPOCKTAMH, TOIYYHUTh
npeJicTaBlIeHne 00 OCHOBHBIX MOHITHSIX, UCIIOIb3yEMbIX 10 ITaHHOM Mpo0JIeMaTHKe;

- U3yduTh (a3bl IKU3HEHHOTO I[MKJIA TMPOEKTa W CTaHAAPTHBIC IIard IO
CTPYKTYpHU3aLUU MTPOEKTA;

- MO3HAKOMHUTHCS C TPUHIUIAMH TOCTPOCHUS OPTaHU3AMMOHHBIX CTPYKTYP
MIPOEKTHOTO MEHEKMEHTA;

- M3YYUTh METOJIbI aHAIH3a U pa3pabOTKU MPOLEAYp HeNenoaraHus;

- U3YYUTH MIPOLIECCHI Pa3pabOTKU U MIIAHUPOBAHUS IPOEKTOB;

- MO3HAKOMUTHCS C AaKTyalbHBIMU MOAXOJAMU K MPOEKTHO-OPHUEHTHUPOBAHHOMY
yIpaBICHUIO;

- W3YYUTH MIPOLIECCHI Pealiu3aluu, KOHTPOJIS, 3aBEPIICHUS U OLICHKH MPOCKTOB;

- paccMoTpeTh BUABI pa0OT, KOTOPHIE TOJKHBI ObITh BBIMIOJHEHBI B paMKaX JTaHHBIX
nporeccoB. M3ydyenue ydueOHOW AMCHUIUIMHBI HANpaBIEHO Ha MOJATOTOBKY OOydYaromuxcs K
OCYIIECTBIICHUIO JEATEIbHOCTH B COOTBETCTBHUM C CIEAYIOIIMMH  NPOECCHOHATbHBIMU
CTaH/IapTaMH:

N3ydyenne y4yeOHOM IUCHUIUIMHBI HAMpaBJIEHO HAa IMOATOTOBKY OOydYarommxcs K
OCYIIECTBIICHUIO JEATEIILHOCTH IO CTPATErHYeCKOMY M TaKTHUYECKOMY IUIAaHHUPOBAHUIO U
OpraHM3alil MPOU3BOJACTBA, (UHAHCOBOMY KOHCYJIBTHPOBAHUIO, YIPABIECHUIO pPUCKaMU
OpTaHM3aIH, OCYIICCTBICHUIO BHYTPEHHEIO KOHTPOJISI B OSKOHOMHYECKHX CYOBEKTaxXx B
COOTBETCTBUU C MPO(decCHOHATBHBIMU CTaHAapTaMHU:

«CrnenuanucT no BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUM KOHTPOJIEP)», YTBEP KIAECHHBIM
npukazoM MuHucTepcTBa Tpyna U conuanbHoi 3amuThl PO ot 22 Hos6ps 2022 r. N 7310 u
BBITTOJIHEHUIO 00OOIIEHHON TPYAOBOW (PYHKIIMU: PYKOBOICTBO CTPYKTYPHBIM MOJpa3eiieHuEM
BHyTpeHHeTo KOoHTpoJis (kox C);

«Crnenuanuct mo (UHAHCOBOMY KOHCYJIBTUPOBAHUIO», YTBEPKICHHBIA MPHUKA30M
MunucTepcTBa Tpyda U colpaibHOU 3anuThl Poccuiickoit @enepanun ot 19 mapra 2015 r. Ne
1670 ¥ BBINONHEHUIO OOOOIIEHHON TPYAOBOW (YHKIMU: KOHCYJIbTHPOBAHHE KIMEHTOB IIO
HCITOJIH30BaHUIO (PMHAHCOBBIX MPOIAYKTOB U YCIYT (KO A);

«CrenuanucT 1o YIpaBIEHUIO PUCKAMU», YTBEPKICHHBIA TpHUKa3oM MHUHHCTEPCTBA
Tpyna u conuanbHou 3ammThl PO 30 aBrycta 2018 r. N 564H u BBINOIHEHUIO 00OOIIEHHOMN
TPyAOBON (QyHKIHMH: pa3paboTKa OTIEIbHBIX (YHKIIMOHANBHBIX HAIPABJICHUN YIIPaBIICHUS
puckamu (kox B); TpymoBo# ¢GyHKIMU: BBIpaOOTKAa MEPONPHUATHN MO BO3JCHCTBUIO Ha PHUCK B
pa3pes3e OTACIBbHBIX BHJIOB M WX SKOHOMHUYECKas oreHka (kox B/01.6); TpymoBor dyHKINH:
OKa3aHWE METOJAMYECKON TIOMOIMM U TOJJIepKKA TMpolecca YIPaBICHUS PUCKAMH IS
OTBETCTBEHHBIX 3a PUCK COTPYIHHKOB OpTraHU3aINH - BlIaJieblieB pucka (kog B/03.6).

2. INTAHUPYEMBIE PE3YJIbTATBHBI OBYYEHUSA 1O JUCIHHUNIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMbBIMM PE3YJBTATAMUA OCBOEHMA
OBPA30OBATEJILHOM ITPOT'PAMMBI.

B pesynbTaTe uzydeHus: AUCITUIUIMHBI 00YyJaronuecs JOJKHBI OBIAJETh CICIYIOMUMU
KOMIICTCHIIUAIMMU

YK-3 - ciocobeH oCymecTBIATh COIUATBHOE B3aMMOJICHCTBUE U PEaTU30BhIBATH CBOIO



pOJIb B KOMaH/IE;

OIIK-3 - criocobOeH pa3pabaThiBaTh 00OCHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHUECKUE
pelICHUA C YUYCTOM HX COI_[I/IaJ'H:HOI\/'I 3HA4YUMOCTH, COHGﬁCTBOBaTB X pcajindaliuu B YCIIOBUAX
CJIO)KHOW W IMHAMHYHOW CPE/Ibl M OIICHUBATh UX MOCIIEICTBUSI.

Kon
®opmupyemas
KOMITeT IS IInanupyemsble pe3yJIbTaThl 00yYeHHSs pe3yabTara
o0yueHust
YK-3 OCOOCHHOCTH  BIMSHUS  CONMAIBHOW  Cpemsl  Ha
CriocoOeH OCyYIIECTBIIATh (hopMHpOBaHHUE JINYHOCTH U MUPOBO33PECHUS YETIOBEKa; YK-3-31
COLIMAJIbHOE
o 3HaTh
B3alMO/JICIICTBUE U OCHOBHBIC CONUANBHO-GWIOCO(CKHAE KOHIENIUU U
[peanu30BbIBATH CBOIO POJb COOTBETCTBYIOLILYIO TPOOIEMATHKY; VK-3-32
B KOMaH/E.
KOPPEKTHO MPHUMEHATHh 3HAHUS 00 OOINECTBE KaK CHCTEME
B pa3MYHBIX (HOpMax COLMATIBHON NMPAKTHKH, BBHIICIATH,
(dhopMynHpoOBaTh u JIOTUYHO ApryMEeHTHPOBATD| yrr- 3 /g
COOCTBEHHYIO MHPOBO33PEHUYECKYIO TIO3HITHIO B IIPOIIECCE
Ymers MEXJIMYHOCTHOH  KOMMYHHKallM C  Y4eTOM  ee
crienuuKy;
CaMOCTOSATENBHO AHATH3NPOBATH PASITHHBIC COUMANBHBIC |y 3 v/o
IpoOJIeMBI, BOZHUKAIOIINE B KOMaH/IE.
YMEHUSMH paboTaTh B KOMaHJE, B3aUMOICHCTBOBATh C VK3 _ Bl
9KCIEPTaMH B IPEAMETHBIX 00JIacTsX;
Boazers IpUeMaMH TIOMCKa, CHCTEeMAaTH3allM H CBOOOIHOTO
W3NOKEHHA  MaTepuana NS OCYWECTBICHUA | o 3 poy
CONMAIIBHOTO B3aMMOJCHCTBHSI W pPEaTH3alid CBOEH
POJH B KOMaHJE.
OIIK-3 MIPaBOBBIE OCHOBBI OpraHu3amuy Tpyaa, ocHoBel |OIIK-3 —3.1
crioco0eH pa3pabaTeIBaTh MEHEDKMEHTA MTePCOHaja OpraHnu3aIiig;
000CHOBAHHBIC 3uary TIPUHITHAITHI u (hopmbl opraam3aiuonHo- |OITK-3 —3.2
OpraHU3alMOHHO- yIpaBJICHUYECKUX PELICHUH.
YIpaBJIEHYECKHUE PELICHUS OLICHUBATh 3¢ EKTUBHOCTD MPUHAMACMBIX
C YYETOM MX COLMAIBHOM YIPaBJIEHYECKUX peleHui, ux conuaneayro |OIIK-3 - V.1
3HAYUMOCTH, 3HAYUMOCTb B YCJOBHSIX  KPOCC-KYJbTYpHOH H
COIEHCTBOBATb UX JIUHAMUAYHOM CpEJIbL.
pcanu3aluny B yCJIOBUAX Ymers OCYILECTBJIATh KOHTPOJIb M  OLEHKY COLMAJIBHO- OIK-3 -V 2
CIIOXKHOM M JUHAMUYHOH 9KOHOMHUYECKUX pe3ylIbTaToB MPUHATBIX s
CpCbl M OLICHUBATDL UX yIpaBJIECHUYECKUX PELICHUH.
[TOCIICACTBHA. HaBbIKaMU BBISIBJICHUS]  TEHACHLMH  U3MEHEHUS
COLIMAIbHO-DKOHOMHYECKUX IIOKa3aTeseH, agammsa |OIIK-3 — B.1
CUTYyalliH, BBISBJICHUS npobieMbl W pa3paboTKu
ATBTEPHATHBHI €€ PEIICHHS.
CIOCOOHOCTSIMHU apryMEHTHPOBATh NMPUHATHIC PEIICHUS
Baanern
H OOBSACHSATH MX MOCJIENCTBHS; OIIK-3 -B.2
COBPEMEHHBIMHA METOAWKAMH NPUHATHA W pealn3alui
OpraHu3alMOHHO-YIIPABICHYECKUX PEIICHUN.

3. MECTO JUCHMUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJBLHOHN
NPOI'PAMMBI

b1.0.24 Ynpasnenue npoeKTaMu SBIISICTCS AUCIHUILTUHON 00s13aTeNIbHOM yacT bioka 1
yueOHOro MilaHa ¥ U3y4yaeTcs CTyIeHTaMU TPEThEro Kypca B ISITOM U IIECTOM CEMECTpax OYHOM
dbopMbI 00ydeHHS (TTOJHBIN CPOK O0yUECHUS).

3.1. TpeGoBaHus K MpeABAPUTEIbLHOM MOATOTOBKE 00y4aI0IIerocs:

OcBoeHue JUCUMIUIMHBI OCHOBBIBAETCS HAa 3HAHUSAX, YMEHHMSIX M  HaBbIKax,
OpUOOPETEeHHBIX TpU  K3ydeHHM aucuuiuimH:  «MHTepHeT-pecypebl»,  «COLMOIOTHS»,
«[Tcuxonorusy, «IIpaBoBenenue», «lokymeHTannOHHOE 00ECIIEUCHNE YIIPABICHUS.



3.2. JucoumimHbl (MOAYJHM) H NPAKTHKH, A8 KOTOPBIX OCBOCHHME JAaHHOI
JMCIHUIUIMHBI (MOAYJIs1) He00X0AUMO KaK NMpealecTBylolee:

JucuuninuHa «YIpaBiI€HUE MPOEKTAMU» SBISAETCA IPEALICCTBYIOIIECH UIsl U3y4EHUs
TaKUX JUCHMIUIMH KaK «AHTHKPU3HCHOE YyIpaBleHHE», «CTpaTeTMYeCKUH MEHEIKMEHT,
«YTpaBieHHE YEIOBEUECKMMH pecypcaMu», «OCHOBBI NPEANPUHUMATEILCTBAY, a TAKXKE AJIs
IPOXOXKICHUS NPEIAUIIIOMHON MPAKTUKU U 3aLIUThI BEITYCKHOW KBATM(UKALIMOHHON pabOTHI.

4.ObBEM JJUCIHUAIIJIMHBI (MOAYJIA) B 3BAYETHBIX EJUHUIIAX C YKAZAHUEM
KOJMYECTBA AKAJEMHMYECKHUX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPEIMOJIABATEJIEM (ITO BUJIAM YYEBHBIX 3AHATH)
N HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIMXCH.

OO01mast Tpy10€MKOCTh TUCHUTUTNHBI COCTaBIsAET 6 3a4€THRIX equHul] (216 yacos).
JlucuuniauHa npeanoiaraetT u3yuyeHue 7 TeM.

Oo0masn B ToM uncie koHTaKTHast padora ¢
dopma TPYAOEMKOCTh npenoaBaTeieM cam. B
Ne cemMecTp Kyp.pab/
o0y4eHUst B JIEKIIHH [CEMUHAPBI, paéora | KOHTpOIA
B 3.€. BCEro KOHTP.
yacax 113
pa6
I |Ouman 5 3| 108 | 54 24 30 s4 | Sasere
OLICHKOM
Dx3ameH
6 3 108 54 24 30 27 (27 wacos)
2 | Oumo- 7 3 108 38 16 22 70 Saser ¢
3a04Hast OLICHKOM
Dx3ameH
8 3 108 36 16 20 45 (27 wacos)
3 3aouHas 6 2 72 10 4 6 62
3ager ¢
7 3 108 12 4 8 92 OLICHKOM
(4 gaca)
Dx3ameH
8 1 36 27 (9 wacos)

Ounas popma o0yueHust

KonTtakrHas padora
= 00yJaroImuxcs ¢
=]
= IIpernoiaBaTeneM: =
jos] o
5| = (ac) 5 2
=) Z o~ P
¥ = ) =
e IS o = =5 S o
o) (] = B2 = o 7 <
° = < =) ) o =~ &
HaumenoBanue pa3zenoB 1 TeM S § E 2 5 = = 5 = =
Q
21 = E|l &~| 5| 2| B8 g
© = © s 2 3 A Q IS tet =
Q . S I8 2 © = <] >
S o =5 S = 2 o & == 8
< 2 E T P=IR3 o = < g,
= T o O Q. E O
m S 9 o T S =
8 = w O~ 41 8 o
15y = = B N2
o © = = o
o " S =
fan) = ="
G
5 cemecTp
Tema 1. Pa3zBuTue Hayku U PaKTUKH
YIIPaBJICHUS IIPOEKTAMUA B UCTOPUU MUPOBOIO 32 16 8 8 16 VK-3-3.1
MEHEKMEHTa. MeTOI0JIOrnYeCKUE aCTIeKThI VK-3-3.2
YIPaBJIEHUS IPOEKTHOM JEATENBHOCTBIO.
Tema 2. AHanM3 OCHOBHBIX XapaKTEPUCTHK OIlIK-3-3.1
32 | 16 8 8 16
IIPOEKTA. OIIK-3- 3.2




Tema 3. YrpaBieHue mporeccoM MoAr0OTOBKH VK-3-V.1
. 34 | 18 8 10 16
MPOCKTA: AHAJTUTHKO-TIPOTHOCTHYCCKHUI ITAIL. OIIK-3-V¥.2
3ayer ¢ oneHKOIi 10 4 6
Bcero B 5 cemectpe 108 | 50 24 26 4 54
6 cemecTp
Tema 4. [InanupoBanue Kak BakHast QyHKIMS VK-3-Y.2
21 14 6 8 7
YIIPpaBJICHUS IIPOECKTAMH. OIIK-3- V.1
Tema 5. YrpapicHue peann3anneii mpoeKTa. VK-3-B.1
22 | 14 6 8 8 VK-3-B2
Tema 6. ConnanbHO-TICUXOJIOTHYECKIE VK-3-B.2
20 | 14 6 8 6
aCIICKThI YIPABJICHUS IIPOCKTAMHU. OIIK-3- B.1
Tema 7. [IpaBoBble acleKThl yIpaBICHUS VK-3-B.1
P vip 18|12 6 6 6
[IPOEKTaMH. OIIK-3-B.2
JK3aMeH 27 27
Bcero B 6 cemecTpe 108 | 54 24 30 27 27
Bcero nmo tucuunimnHe 216 | 104 48 56 31 81
OuHno-3204Has popma o0yueHust
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7 cemecTp
Tema 1. Pa3zBuTue Hayku U IPaKTUKH
YIIPaBJICHUS IIPOEKTAMUA B UCTOPUU MUPOBOIO VK-3-3.1
34 | 12 6 6 22
MeHEeKMEHTa. MeTOI0JIOrnYeCKUE aCTIeKThI VK-3-3.2
YIpaBJIEHUS IPOCKTHON AEATEIBHOCTHIO.
Tema 2. AHanu3 OCHOBHBIX XapaKTEPUCTHK OIIK-3-3.1
PaKtep 30| 10| 4 6 20
IIPOEKTA. OIIK-3- 3.2
Tema 3. YpasneHue npoueccoM NOAroTOBKU VK-3-VY.1
. 34 | 12 6 6 22
MPOCKTA: aHAJTUTHKO-TIPOTHOCTHYCCKHUH ITAIL. OIIK-3-V¥.2
3auer ¢ oeHKOIi 10 4 6
Bcero B 7 cemecTpe 108 | 34 16 18 4 70
8 cemecTp
Tema 4. [InanupoBaHue Kak BakHast QyHKIMS VK-3-Y.2
22 | 10 4 6 12
YIpaBJICHUS IPOECKTAMHU. OIIK-3- V.1
o VK-3-B.1
Tema 5. Ynpasienue peanuzanueil npoeKTa. 2 | 10 4 6 12
VK-3-B.2
Tema 6. ConnanbHO-TICUXOJIOTHIECKIE VK-3-B.2
19 8 4 4 11
ACTIEKThI YIPABJICHHUS IPOCKTAMH. OIIK-3- B.1
Tema 7. [IpaBoBble acleKThl yIpaBIeHUS VK-3-B.1
P vip 18| 8 | 4 4 10
[IPOEKTaMH. OIIK-3-B.2
JK3aMeH 27 27
Bcero B 8 cemecTpe 108 | 36 16 20 27 45
Bcero nmo tucuuninHe 216 | 70 32 38 31 115




3aounas popma oOyueHust

KonraktHas paboTa
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6 cemecTp
Tema 1. Pa3zBuTue Hayku U PAKTUKH
YIIPaBJICHUS IIPOEKTAMUA B UCTOPUU MUPOBOIO YK-3-3.1
24 4 2 2 20
MeHEeKMEHTa. MeTOI0JIOrnYeCKUE aCTIeKThI VK-3-3.2
YIpaBJIeHUS IPOCKTHON AEATEIBHOCTHIO.
Tema 2. AHanU3 OCHOBHBIX XapaKTEPUCTHK OIIK-3-3.1
22 2 2 20
IIPOEKTA. OIIK-3- 3.2
Tema 3. YpasneHue npoueccoM NOAroTOBKU VK-3-VY.1
. 26 4 2 2 22
MPOEKTA: aHAIMTUKO-IIPOrHOCTHUYECKHHM dTaIl. OIIK-3- V.2
Bcero B 6 cemecTpe 72 | 10 4 6 62
7 cemecTp
Tema 4. [InanupoBaHue Kak BakHas QyHKITUS VK-3-¥.2
28 4 2 2 24
YIpaBJICHUS IPOECKTAMHU. OIIK-3- V.1
i VK-3-B.1
Tema S. Ynpasnenue peanuszanueil mpoexra. 26 4 2 2 2
YK-3-B.2
Tema 6. ConnanbHO-TICUXOJIOTHYECKIE VK-3-B.2
22 2 2 20
ACTIEKThI YIPABJICHHUS IPOCKTAMH. OIIK-3- B.1
Tema 7. IIpaBoBble aclieKThl yIPaBICHUS VK-3-B.1
P yip 2| 2 2 20
IIPOECKTaMH. OIIK-3- B.2
3auer ¢ oleHKOI 10 4 6
Bcero B 7 cemecTpe 108 | 12 4 8 4 92
8 cemecTp
JK3aMeH 36 9 27
Bcero B 8 cemecTpe 36 9 27
Bcero no iucuunimnHe 216 | 22 8 14 13 181

5. COAEP/KAHUE JUCIUIIVIMHBI (MOAYJIs), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM).

Tema 1. Pa3zBuTHe HAyKM M NPAKTUKH YNPABJEHHUS MPOEKTAMH B HCTOPUM
MHPOBOr0 MeHeMkMeHTa. MeToa0/I0THYecKHe AacleKThl YIPaBJEeHHUS MPOEKTHOM
AeSITeJIbHOCTBIO.

[lonsiTue «IpOEKT», «yIMpaBlieHHE MpoeKkTamu». Mcropuueckue MNPEeAnoChbUIKA U
YCIIOBUSI TOSIBJICHHUS HAayKH M MPAKTUKU YIPABJICHUS MPOEKTaMU. DBOJIOIMOHHOE pPa3BUTHE
yIpaBICHUS MPOEKTaMU KaK CaMOCTOSITEIILHON 00JacTH HAyKW U MPAKTUKH YIPABICHYECKOM
nestenbHOCTH. CyIHOCTh M MPEUMYILECTBAa IMPOEKTHOTO YIpaBieHUS. MeTomonoruyeckue
aCIIEKTBI YIPABIICHUS IIPOCKTHOU JEATEIbHOCTBIO.

Tema 2. AHAIU3 OCHOBHBIX XapAKTEPUCTUK MPOEKTA.




Knaccupukanuss TumoB mpoekToB. JKW3HEHHBIH LUK TpoekTa. CTpyKTypH3arus
npoekTa. BHemHss cpena mpoekTa. YYaCTHHKM TMPOEKTa. TpeOoBaHUs NPEIbABISIEMbIE K
IIPOEKTaM U OLIEHKA KauecTBa MPOEKTA.

Tema 3. VYmnpasieHue mnpoueccoM TMOATOTOBKM MPOEKTA: AHAJUTHKO-
NMPOrHOCTHYECKHUI dTall.

Opranms3anus paboOT Ha cTaauM pa3padOTKu mnpoekTa. l[losiBieHHEe OW3HEC-UIIEH.
Hcnonp3oBaHne METONOB aHaIM3a M IPOTHO3UPOBAHUS B XOA€ pa3pabOTKH IPOEKTa.
dopmupoBaHuEe KOHLEMIUU TMpoekTa. VccrnenoBaHWe HMHBECTULIMOHHBIX BO3MOXXHOCTEH U
(dopMHpOBaHHNE HMHBECTHUIIMOHHON CTpaTerud, oOOCHOBAaHME WHBECTULIMH, MpeaBapUTENIbHBINA
maH npoekTta. [IpoexTHbIil aHanmmu3. Pa3zpaboTka Ou3Hec-TIaHa MpoeKTa.

Tema 4. [lnanupoBaHue Kak BakHasl PyHKIMS yNPaBJIeHUs] IPOCKTAMH.

lenn, Ha3zHaueHne u BuAbl I11aHoB. CereBoe TIaHupoBanue. KaneHnmapHoe
ianupoBanue. [lopsiiok pa3paboTKH U COCTaB MPOEKTHO-CMETHOM JJOKYMEHTAIUH.

Tema 5. YnpaBJienue peaju3anueii mpoexkra.

IIpoekTHBIE CTPYKTYphl YIpaBJICHMS: NOHITUE «IPOEKTHAas CTPYKTypa YIPaBICHUS.
Buael mpoeKkTHBIX CTpPYKTyp ympasieHusi. KOHTpoib W peryiaupoBaHuEe NpU peaau3aluu
npoekTa. YmpaBieHue u3MeHeHusMH. (OOecrmeuyeHHe KadecTBa MPOEKTa. YIpaBIeHHE
3aBepIICHUEM MPOEKTa. TeXHOIOTUH U METObI YIIPABICHUS IPOCKTaMH.

Tema 6. ConnaJbHO-IICUX0JI0THYECKHE ACTIEKThI YIIPABJICHHUSA IPOEKTAMH.

ConuanbHO-TICUXOJIOTUYECKUE ~ aclekThl  (OPMUPOBAHMSI  IPOEKTHOM  TPYMIIHI.
Omnpenenennuble TpeOOBaHUS K MEPCOHATY: MOAOOp WiIeHOB paboueil rpynmbl. PopMHUpPOBaHUE U
pa3BuTHE TPOEKTHOW Tpynmbl. OCHOBBI 3(PGEKTUBHOTO OOINEHUS B TNPOEKTHOW TpYIIE.
OOpatHass CBs3b B YOpPAaBICHUM JICTIOBBIMH OTHOHICHUsIMH. OpraHuzanusi COBEIIaHUH.
VYrpasnenrue KOHQIUKTAMHU B IPOCKTHOM TPYIITIE.

Tema 7. IlpaBoBbIe acCNIeKTHI YIIPaBJIEeHHS NIPOCKTAMU.

Tunsl koHTpakTOB. OpraHu3zanus NOJIPSAHBIX TOpProB. PeryianpoBanue marepuaibHO-
TEXHUYECKOTO 00eCIeueHus MPOEKTa.

5.1. Il1aHbl CeMUHAPCKHUX, NPAKTHYECKHX, J1a00PATOPHBIX 3aHATHI

Cemunapckoe 3anatue Ne 1.

Tema: PasBuTHe HAYKH M NPAKTHKH YIPABJIEHUS MPOEKTAMH B HCTOPHMH MUPOBOI0
MeHeI:KMeHTa. MeTogo/10rnyecKue acCleKThl ypaBJeHUsl IPOCKTHOM AeATeJbHOCTBIO.

OcHoBHoOe€ coepkaHHe CEMHHAPCKOTO 3aHATHS:

Bomnpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

o [ToHsTHE TIPOEKTY, «YIPABIECHUE MPOEKTAMM.

e llcToprueckne nmpeanochlIK M YCJIOBHS NOSIBJICHUS HAyKW U NMPAKTHKU YIPABICHUS
POEKTaMU. DBOJIOIMOHHOE Pa3BUTHE YIPABIECHUS MMPOEKTAMU KaK CaMOCTOSITENIbHON o0nactu
HAYK{ U MPAKTUKHU YIPABICHYECKON JEATEIHHOCTH.

o CyIIIHOCTh U IPEUMYILECTBA IPOEKTHOI'O YIIPABICHMUS.

e Merononoruueckne aciekThl yIpaBIeHUs IPOEKTHOMN 1E€ATENbHOCTBIO.

Cemunapckoe 3anaTue Ne 2.

Tema: Ananuz ocnoenbIx Xapakmepucmuk npoekma.

OcHoBHOE coaepkaHHe CEMHUHAPCKOI0 3aHATHS:

Bonpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

o Kinaccuduxarnus TMIIoB npoeKToB.

e )Ku3HEHHBII [IUKIT TPOEKTA.

o CTpyKTypHu3auus npoeKTa.

o BHemHsA cpena npoexra.



e YYaCTHUKHU NMPOEKTA.

» TpeGoBaHus peaAbsBIsEMbIC K IPOEKTAM M OIICHKA KayecTBa MPOEKTA.

CemuHapckoe 3ansaTue Ne 3.

Tema: Ynpagnenue  npoueccom no020moeKu npoekma: AHATUMUKO-
npozZHOCMuUYecKuii sman.

OcHoBHoOe€ coJep:kaHHe CEMUHAPCKOTO 3aHATHS:

Bomnpocsl, BeiHOCHMBIE Ha 00CYKIEHUE:

e Opranuzaius padboT Ha CTaAUH pa3pabOTKH MPOEKTA.

o [TosiBieHme OU3HEC-UIEH.

e Mcnonp30BaHMe METOIOB aHAJIM3a U IPOTHO3UPOBAHUSA B XO/I€ Pa3paOOTKH MPOEKTA.

o ®opMupoBaHNE KOHLIETIIMHU IIPOEKTA.

e MccnenoBanne MHBECTUIIMOHHBIX BO3MOXKHOCTEH M (POPMHPOBAHHE MHBECTUIIMOHHON
cTpaTeruu, 000CHOBaHHE MHBECTUIINH, TPEIBAPUTENbHBIN TIaH MPOEKTA.

e [IpoexTHBIN aHAIKU3.

e PazpaboTka Ou3Hec-T1aHa MpoeKTa

Cemunapckoe 3ansitue Ne 4,

Tema: Ilnanupoeanue kak eaxcnasa GynKuusa ynpasienus npoeKmamu.

OcHoBHoOe coep/kaHHe CEMHHAPCKOTO 3aHATHS:

Bomnpocsl, BBIHOCHMBIE Ha 00CYXK/ICHHE:

e [lenu, Ha3HAUYEHNE U BUABI IJIAHOB.

» CeTeBoe IIIaHUPOBAHMUE.

o KasiengapHO€ mIaHupoBaHUE.

e [Topsimok pa3pabOTKH M COCTAB MPOEKTHO-CMETHOM JTOKYMEHTAIIH

CemuHapckoe 3ansitue Ne 5.

Tema: Ynpaenenue peanuzayueii npoekma.

OcHoBHoOe€ coJep:kaHHe CEMUHAPCKOTO 3aHATHS:

Bomnpocsl, BBIHOCHMEBIE Ha 00CYXK/ICHHE:

e [IpoeKkTHBIE CTPYKTYpHI YIPABICHUS: IOHITHE «ITPOCKTHASI CTPYKTYpa YIPABICHUS.

e Bu/Ibl MPOEKTHBIX CTPYKTYP YIpPaBICHUS.

o KoHTpOJIb U perynupoBaHue Npyu peaan3aluy IpoeKTa.

e YIipaBieHHe U3MEHEHUSIMHU.

e O0ecrnieueHre KayecTBa MPOEKTa.

e YIipaBjieHHE 3aBepUICHUEM ITPOEKTA.

e TexHONMOTMYU ¥ METO/BI YIIPABJICHUS TPOECKTAMHU.

CemuHapckoe 3ansaTue Ne 6.

Tema: Coyuanvno-ncuxonozuueckue acnekmsol ynpaeieHus npoeKmamu.

OcHoBHoOe coepkaHHe CEMHHAPCKOTO 3aHATHS:

Bomnpocskl, BBIHOCHMEBIE Ha 00CYXK/ICHHE:

e @OpMUPOBAHUE U PA3BUTUE TPOCKTHOU TPYIIIIHI.

e OcHOBBI 9(PPEKTUBHOTO OOIIECHUS B MPOSKTHOM TPYTIIIE.

o OOpatHasi CBSI3b B yIIPaBJICHUH JEIOBBIMH OTHOLICHUSIMH.

e Opranuzanusi COBEIIaHUM.

e YpaBneHne KOHQIUKTAMH B TPOSKTHOM TpyIIIe

Cemunapckoe 3ansaTue Ne 7.

Tema: IlIpagoesie acnekmul ynpagnenus npoekmamu.

OcHoBHoOe coep/kaHHe CEMHHAPCKOTO 3aHATHS:



Bomnpocsl, BBIHOCHMBIE Ha 00CYX/IEHHE:

o Tunbl KOHTPAKTOB.

o Opranusanus NOpPsIHBIX TOPIOB.

e PerynupoBanne MarepuagbHO-TEXHUUYECKOTO 00ECTICYCHHS ITPOEKTA.

6. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIsA
CAMOCTOSTEJBHOM PABOTHI OBYUYAIOIIUXCA IO JUCIHUILINHE.

OpHMM U3 OCHOBHBIX BHUJIOB JIEATEIHHOCTU O0YYaIOMIETroCs SBISETCS CaMOCTOATEIbHAs
pabota, KoTopasi BKIIIOYAeT B ce0si M3yUeHHE JIEKIIMOHHOI'O MaTepHuaia, yYeOHUKOB U Y4eOHBIX
ocoOuii, MepBOMCTOYHUKOB, MMOATOTOBKY COOOIIEHUMN, BBICTYIUIEHUS Ha TPYMNIOBBIX 3aHATHSIX,
BBHITIOJTHEHUE MPAKTHYECKUX 3aJaHuil. MeToIuKa CaMOCTOSTENbHON paboThl MpeaBapUTEIHHO
pa3bsCHsETCS IMpenojaBaTesieM U B MOCIEAYIOIIEM MOXKET YTOYHSTBCS C  y4eTOM
UH/IMBUIYAIIHBIX OCOOCHHOCTEH CTYJNeHTOB. BpemMs M MecTo caMOCTOATENbHOH pPaboThI
BBIOUPAIOTCS CTYJAEHTAMH 110 CBOEMY YCMOTPEHHIO C YUYE€TOM PEKOMEHIALUN IMpernojaBaTes.
CaMocTosATenpbHYI0 Pa0OTy HAJ TUCIHUIUIMHON CleIyeT HAuYWHATh C W3YUEHUS MPOTPaMMBbI,
KOTOpasi COJEP’KUT OCHOBHBbIE TpeOOBaHMSI K 3HAHHUSAM, YMEHHSIM M HaBbIKaM OOydaeMbIX.
OO0s3aTeNnbHO  CJEeNyeT BCIOMHUTH PEKOMEHIAIMU MpernojaBaTelisi, JaHHbIE B  XOJe
YCTAaHOBOYHBIX 3aHATHI. 3aTeM — MPUCTYNaTh K H3YYEHHUIO OTACNbHBIX pa3JesioB U TEM B
Hopsi/IKe, MPelyCMOTPEHHOM IporpaMMoii. [lomyuuB npencraBienne 00 OCHOBHOM COJIEp>KaHUH
paszmena, TeMbl, HEOOXOJMMO H3YYHTh MaTepuall C MOoMOIIblo ydeOHuKa. llemecoobpazHo
COCTaBUTh KPATKU KOHCIIEKT WJIM CXEMY, OTOOPaXArOIIYI0 CMBICT U CBSI3M OCHOBHBIX TTOHATHMN
JAHHOTO pa3fJesia M BKIIOYEHHBIX B HEr0 TeM. 3aTeM II0JIE3HO HU3YYHUTh BBIACPKKU U3
MEPBOMCTOYHUKOB. [Ipu KelnaHWW MOKHO COCTaBUTh HMX KpaTKui KOHCHIEKT. OO0s3aTenbHO
CJIETyeT 3alKChIBaTh BO3HUKIINE BOIIPOCHI, HA KOTOPBIE HE YAAIOCh OTBETUTH CAMOCTOSITEIIBHO.

s Oonee TONMHOW peanw3aliyl  [ENH, TOCTABICHHOW TMNpPU H3YYCHHH TEM
CaMOCTOSITENIbHO, CTyJI€HTaM HEOOXOIUMBI CBEICHHS 00 OCOOEHHOCTSX OpraHu3aluu
CaMOCTOSITENIbHON PabOThL; TPeOOBAHUSM, MIPEIBIBIAEMBIM K HEH; a Takke BO3SMOXKHBIM (popMaM
U COJCpXAHUIO KOHTPOJS M  KauyecTBa  BBINMOJHIEMONW  CaMOCTOSITENbHON  paboThL
CamocTtosTenpHas paboTa CTyJASHTa B paMKax JIEHCTBYIOMIET0 Y4eOHOTO IJIaHa 10 PeaTn3yeMbIM
o0pa3oBaTeNbHBIM IIpOrpaMMaM pa3iuydHbIX (opM O0OydeHHUs MpeArnoaraeT caMOCTOSTEIbHYIO
paboTy 1O JaHHOW Yy4eOHOW JWCUUIUIMHE, BKIIOUEHHOW B y4eOHbIH mmiaH. OO0beMm
CaMOCTOSITEIbHOM paboThl (B Yacax) MO paccMaTpUBAaEeMON y4eOHON TUCIUILIIMHE OMNpeaesieH
y4€OHBIM IIJTAHOM.

B xozne camocTosiTepHOM paboThl 00YUYaIOMUNACS TOJDKEH:

- OCBOUTH TEOPETHYECKHI MaTepHall M0 U3y4aeMO JMCHUILINHE (OTAEThHBIC TEMBI,
OTJIEIbHBIE BOIIPOCHI TEM, OT/I€IbHBIC TIOJIOKEHUS U T. 1.);

- IPUMEHUTH MMOTYICHHBIC 3HAHUS ¥ HABBIKU TSI BRITIOTHEHUS MPAKTUYECKUX 3aTaHUN.

OOyuaromuiicst, MPUCTYNAIOMNN K H3YYCHHUIO JaHHOW YIEOHOU MUCIUTITNHBI, TOJTy4aeT
uHpopmanuio 000 Bcex QopMax CaMOCTOSTENbHOW pPa0OTBI MO Kypcy C BBIIACICHHEM
00s13aTeIbHON CaMOCTOSTEILHON pabOThl 1 KOHTPOJUPYEMOW CaMOCTOSITEIBHOW PaObOTHI, B TOM
4Huclie TO0 BBIOOPY. 3alaHus Uil CaMOCTOSTEIbHOW pabOThl CTYACHTA MOJKHBI OBITH YETKO
c(hOpMyIIMPOBaHbI, pa3rpaHUYeHbl 110 TeMaM H3y4aeMOW IHUCUUIUIMHBIL, U X O0bEM JOJKEH
OBITH OTIpe/ieNieH YacaMu, OTBEJCHHBIMU B yUE€OHOMH IIporpamme.

CamocrosiTenbHas paboTa 00yJaronuxcs J0KHA BKITIOYATh:

- IOATOTOBKY K ayIUTOPHBIM 3aHATHAM (JEKIUSAM, TA00PATOPHO-TIPAKTHICCKHUM);

- MOUCK (MOa00p) M M3YYECHHE JIUTEPATypPhl U SJIEKTPOHHBIX UCTOYHUKOB WH(OpMaIuu
M0 MHIUBUIYATbHO 33JaHHOM ITpodiieMe Kypea;

- CaMOCTOSITENbHYIO pPabOTy Haja OTAEIbHBIMU TeMaMH Y4eOHOM IUCHUIUIMHBI B
COOTBETCTBUU C KAJICHJAPHBIM ILIAHOM;

- JIOMalllHee 3a/laHue, MpeayCcMaTpUBaIOIIee 3aBEpIICHUE MPAKTHUYECKUX ayAUTOPHBIX
pabor;

- IOATOTOBKY K 3a4eTy C OLICHKOW U IK3aMEHY;



- paboTy B CTYJCHUECKUX HAyYHBIX OOIIECTBaX, KPYKKaX, CEMUHApax U T.1.;
- yJacTHe B HAy4YHOW U HAyYHO-METOIMYECKOU paboTte kadeapsl, haKkyabTeTa;
- y4acTHe B HAYYHBIX U HAyYHO-IIPAKTUYECKUX KOH(EPEHIUAX, CEMUHAPAX.

6.1 3aganus nus yriay0JeHHus M 3aKpenJieHusi NpuodpeTeHHbIX 3HAHUI
dopmupyemast Kon
KOMIIeTeHIUsI pesyabrara 3ananne
o0yueHust
YK-3 1.IIpoBecTn aHanmu3 JUTEpPaTypHBIX HCTOYHMKOB o T.1. um cocraBuUTh
Cnocoben CTPYKTYPHO-JIOTUUECKYI0 CXEMy «AHAJIM3 OCHOBHBIX  XapaKTEPHCTHK
OCYILIECTBIISTH VK3 _3.] | PoeKTan;
coLaIbHOE 2. N3y4nTh peKOMEHIYEMYIO JUTEPATypy U COCTaBUTh KPaTKUil KOHCHEKT C
B3auMO/IeiicTBUE OTpaXEHHEM CIIEAYIONMX BOMpPOcoB: «Kiaccudukamust THIOB INPOEKTOBY,
U pEaIn30BBIBAT «TpeboBanust MpeabsIBIsIEMbIE K IPOSKTAM M OLIEHKA Ka4eCTBA MPOSKTAY.
CBOIO POJIb B 1. Co3nate TEPMHHOJOTMYECKUIl CIIOBaph M BHECTH B HETrO CIEAYIOIIHUCE
KOMaHze. VK-3-3.2 | onpenenenusi: «IIpoekTty», «YmpaBieHue mnpoekTamu», «KOHTpOJIITHHTY,
«Konmenmus mpoektay, «CTelxoaaepsn».
OIIK-3 1. C ncnonp30BaHHEM PEKOMEHIYEMBIX HCTOYHHKOB JHTEPATypPHl PaCKPOUTE
criocobeH HOPSAJOK pa3pabOTKH M COCTAB NMPOEKTHO-CMETHOH HOKYMEHTAaIlUU MPOEKTA B
pa3pabaTbIBaTh OITK-3 _3.] | COBPEMEHHBIX OpraHU3ALMSX.
000CHOBaHHBIE " | 2. C ucrionb30BaHUEM MHTEPHET-PECYPCOB MTPOBEIUTE aHAIN3
OpraHU3aIMOHHO- NEPHOINYECKUX M3JaHNI B 00JIaCTH YIPaBJICHUS IPOEKTaMH ¥ COCTABUTH UX
yIpaBJIeHYECKUE KpaTkuii 0030p.
peleHus ¢ 1.IlpoBecTn aHanu3 JHUTEpaTYpHBIX MCTOYHMKOB 1o T.5. W cocTaBuThH
y4EeTOM HX CTPYKTYPHO-JIOTHUECKYIO cXeMy «BHIbI TPOEKTHBIX CTPYKTYP YIPABICHUS;
COLMAJIBHON 2. N3y4nTh pEeKOMEHAYEMYIO JUTEPATypy U COCTaBUTh KPAaTKUil KOHCHEKT C
3HAYUMOCTH, OTpakeHHeM clenylomero Bompoca: «OCHOBBI 3((EKTHBHOTO OOLICHUS B
CO/IEHCTBOBATh TIPOEKTHOM TPYIIIE».
X PEAHBAUUN B | g o 5
YCIIOBUSIX
CIIOXHOW U
IUHAMUYHOU
cpensl U
OLICHUBATh UX
TIOCJIC/ICTBHSL.
6.2. 3ananus, HanpaBJieHHbIe HA GopMHUPOBaHUE MPO(EeCCHOHATBHBIX YMEHUIA.
®opmupyemas Kon
KOMIIeTeHIUsI pesyabrara 3ananne
o0yueHust

YK-3 1.ITpoBecTr aHamu3 3apyOe’KHOTO OIBITA JIESITEILHOCTH KOMIIAHUH B 00J1aCTH
Cnocoben VYK-3-VY.1 | npoeKTHOro MEHEKMEHTa M  pe3yibTaThl aHanu3a OQOPMUTH B BHJC
OCYILIECTBIISTH pedepara.
coLMaJIbHOE 1.C ucronb3oBaHHEM MH(GOPMAIIMOHHO-TIOMCKOBBIX CHCTEM CpPaBHHUTEIIBHBIH
B3aUMO/IeiicTBHUE aHaIM3 PpA3IUYHBIX METOJOB YIPABJICHUS NPOEKTaMH U  PE3YJbTaThl
n peamn3oBbiBaTh | YK-3-VY.2 | npencraButh B BuAe JA0KiIaAa  O(QOPMIICHHOIO  IPE3CHTAIMOHHBIMH
CBOIO POJIb B MaTtepuanamMu B mporpamme Power Point;
KOMaHJIE.
OIIK-3 1.Pemmre cuTyallMOHHYIO 33a4y:
crocobeH MartpudHast ~ CTpYKTypa  OpraHu3anud  Oojiee  NPOTPECCHBHA,  YEM
pagpa6aTLIBaTL OHK-3 _y 1 OpraHu3anoHHasd. Ecmu sTo TakK, TO B (prMe BO3HHUKAKOT O,Z[HOIEPCMCHHO ABE
060CHOBAHHBIE : BEeTBM BiacTH. KakoBo mpaBWiIbHOE peELIeHWE JUIsI TAaKOH CHTyauuu?
OpraHM3aLHOHHO- Omnpenenure MECTO KaXKAOH M3 CTPYKTYP B XKM3HEAEATECIBHOCTH (DUPMBI, a
yIIpaBICHYECKHE TaKKe PaMKH JJIsI €€ IPUMEHEHHSI.
pemenus ¢ 1. Pemmte cutyallMoOHHYIO 3a/1a4y:
Yy4e€TOM nX bank «bammamkpeauTy paccMaTpuBaeT BO3MOXKHOCTh (DHHAHCHPOBAHHUS
COLHMabHOM MPOEKTa MO MPOU3BOJCTBY ABHTATENCH AJII MHHH-TPAKTOPOB HA MECTHOM
3HAYUMOCTH, OIIK-3 - V.2 | MamMHOCTPOUTENHHOM 3aBOJIE TIO0 HEMENKOW TEXHOJOTHH (paHbllle OHHU
COZIEHCTBOBATH HMITOPTUPOBANUCE). [loTpeOHOCTh (UHAHCHPOBAHUS JAaHHOTO IPOCKTa
HX pcajiu3aniyu B cocTaBiseT 556 Thic. Joml. JIOKyMeHTEI, pe/cTaBleHHbIE B OaHK, TOBOPSAT O
YCIOBHAX NEPCIEKTHBHOCTH U XOPOIIEH MPUOBUILHOCTH ITPOEKTA.




CIIOKHOM 1
TUHAMHAYHOMN
cpenbl 1
OLIEHUBATh UX
MOCJIEICTBHS.

PykoBoicTBO OaHKa CKJIIOHHO MPUHSTH MOJOXHUTEIBHOE PEIICHHE MO MOBOAY
ero (hMHaHCHPOBAHMUS MPH YCJIOBHU Pa3pabOTKH M OCYILIECTBICHHS IUIAHA T10
KOHTPOJIIO 3a peanu3anueil npoekra. Kakue MeponpusiTusi MO0 CHHKEHHIO
NPOCKTHBIX PHUCKOB W KOHTPOJIO 3a peanu3anueil npoekra Bwl Moxere
MPEIIOKUTE?

6.3. 3ananus, HanpaBJieHHbIEe HA (JopMHUPOBaHNe NPO(PeCCHOHAIBHBIX HABBIKOB

®opmupyemas
KOMIETeHIUs

Kon
pe3yabTara
o0yuyeHust

3ananue

VK-3

Criocoben
OCYIIECTBIISTH
COLMATILHOE
B3aUMOJEHCTBUE
U pean30BbIBAThH
CBOIO POJTb B
KOMAaHJIE.

YK-3-B.1

| .BBIOTHATE  CaMOCTOSATENBHOE YacTHOE HCCIIEOBAaHUE Ha TeMy:
«lccnemoBaHue  WHBECTUIMOHHBIX ~ BO3MOXHOCTEH H  (POPMHPOBaHUEC
WHBECTUITMOHHON CTpaTernu, 0OOCHOBAHWE WHBECTHUIINHU, MPEIBAPUTEILHBIH
IUIAH TPOEKTa» CcPOpPMHUPOBATH THUIOTE3y, OOOOMMTH pe3ynbTaTel |

c(hOpMYITHPOBATH BHIBOJIEL..

YK-3-B.2

1. Ha mpakTuke MpoAeMOHCTPUPOBAaTh Kak ocyuiecTBisieTcss OpraHusais
paboT Ha cTaauu pa3paboTKH MPOEKTa.

OIIK-3
CII0CO0EH
pa3pabaTbeIBaTh
000CHOBaHHEIE
OpraHu3aIMOHHO-
yIpaBJIeHIECKHE
pelIeHus ¢
Y9eTOM UX
COIIMAJIbHOM
3HAYUMOCTH,
COJICHCTBOBATh
nux peam/lsauym B
YCJIOBUSIX
CJI0KHOM U
IUHAMUYHOU
cpensl 1
OLIEHUBATh UX
MOCJIEICTBHS.

OIIK-3 - B.1

1.BeimonHuTh Hay4yHyr0 paboTy I0J pPYyKOBOJCTBOM IIPENOAABATENsl C

MPpOBCACHUEM HAYYHOI'O0 SKCIIEPHUMCHTA HA TEMY: « Pa3pa60TKa Ou3HEC-IIIaHA
IMIPOCKTa».

OIIK-3-B.2

1.Pa3paboTaTts OCHOBHBIC HAamNpaBICHUS TOCYJApCTBEHHOTO y4YacTHS B
COBEPIIICHCTBOBAHUH POEKTHOTO MEHEKMEHTA

7. ®OHJI OHEHOYHbBIX CPEJACTB JAJIAA NIPOBEJEHUSA TEKYIIETI'O KOHTPOJIA
U TPOMEXYTOUHOM ATTECTAIIMMA OBYYAIOIIAXCSA 1O JUCIHUIJIUHE
MOAYJIIO).

Ilacnopm ¢ponoa oyenounvix cpedcme

®OC ®OC
Popmupyemas Ilnanupyemble pe3yabTaThl 00y4eHUsI JULH TEKYIero A .
KOMIIeTEeHIIHs KOHTPOJIA MPOMEKYTOUHOT
aTTecTAllMU
YK-3 OCOOCHHOCTH BIUSHUS
CriocobeH COLIMANLHOM Cpe/Ibl Ha
OCYILICCTBIIATH (hopMUpPOBAHUE TUIHOCTH U
COIMATIbHOE MHPOBO33PCHUS YCIIOBCKA,;
B3aMMOJICHCTBUE U VK-3 -3.1 Bompocer k 3auery
[p€aIn30BLIBATH 3HATh Tecr C OLICHKOM U
CBOIO pOJIb B OCHOBHBIE COIHAITBHO- JK3ameny
KOMaHJIE. dunocodckie KOHIENINN 1
COOTBETCTBYIOINIYIO MPOOIEMATHKY;
VK-3-3.2




YMmern

KoppekTHO MpUMEHATh 3HAaHUS 00
00I1IeCTBE KaK CUCTEME B Pa3InUHbIX
(hopMax conMaTbHON TPaKTHKHY;
BbIJICISITh, (OPMYITHPOBATH U
NIOTMYHO apryMEHTHPOBATh
COOCTBEHHYIO MHPOBO33PEHUECKYIO
[O3UIHIO B TIpoOLiecce
ME>KITNIHOCTHOH KOMMYHHUKALUH C
y4ETOM ee CHeUPHKH;

YK-3-V.1

CaMOCTOSITETEHO aHAIN3UPOBATh
[pa3IM9IHbIC CONMATBHBIEC TPOOIEMEI,
BO3HUKAIOIINE B KOMaH/E;
VK-3-V.2

Pedepar

Bomnpocs! k 3auety ¢
OLIEHKOI U 2K3aMeHy

Baanern

'V MeHHSIMHI pa60TaTL B KOMaHZC,
BSaHMOHGﬁCTBOBaTL C dKCcHepTaMu
B ITPCAMCTHBIX O6J'IaCTHX;
VK-3-B.1

[Tpuemamu noucka,
crcTeMaTH3aluK U cBOOOTHOTO
M3JI0KCHMSI MaTepuaia Juls
OCYILECTBIICHUS] aHTUKPU3UCHOTO
yIIpaBJICHUSL.

VK-3-B.2

[IpaxTryeckue
3aJaHus

Bormpocs! k 3a4ety ¢
OLICHKOH K1
JK3aMEeHy.

OIIK-3
crioco0eH
[pa3pabaThIBaTh
000CHOBaHHLIE

OpraHn3aliMOHHO-
YIIPaBJICHYECKNUE

[pEIIeHus C
YIE€TOM UX
COLMAITBHOM
3HAYUMOCTH,
COZICCTBOBATH

1X pcain3aluu B

YCIIOBHUSIX
CJIOJKHOM 1
MMHAMAYHOM
cpelbl U
OLICHUBAThH UX
[MOCJICICTBHS.

3HaThL

HpaBOBLIe OCHOBBLI OpraHu3anuu
TpyAa, OCHOBbI MCHCIXKMCHTA
IIEpCOHAaIa OpraHrn3alum,
OIIK-3 —3.1

[TpuHIUIEI 1 HOPMBI
OpraHN3alMOHHO-YIIPABIEHYECKUX
[pelLIeHNUI;

OIIK-3 — 3.2

Tect

Bomnpocs! k 3auety
C OIICHKOH U
9K3aMEHY.

Ymerhb

OnennBath 3QPEKTUBHOCTH
[IPUHUMAEMBIX YIIPaBICHIECKIX
[pELIEHUH, UX COLMATIbHYIO
3HAYMMOCTD B YCIOBHUSAX KPOCC-
KyJIbTYPHON U IMHAMUYHON CPEJIbL.
OIIK-3 - V.1

OCyIIeCTBIATE KOHTPOJIb U OLIEHKY
COLIATbHO-9KOHOMHYECKUX
[PE3yIBTATOB MIPUHSATHIX
YIpaBJICHUYECKUX PELICHUH.
OIIK-3-V.2

Pedepar

Bomnpocs! k 3auety ¢
OLICHKOW U HK3aMEHY.

Baagern

HaBbikaMu BBISIBJICHUS TCHICHIUI
M3MCHCHHUS COI[UANTBHO-
PKOHOMHYECKUX MOKa3aTeeH,
aHaJIM3a CUTYALMH, BBISBICHUS
poOIeMBI U pa3paboTKH

b TEepHATHBEI €€ PEIICHUSI.
OITK-3 — B.1

CrtocOOHOCTSIMH apryMEHTHUPOBAThH
[IPUHSTBIC PEIICHUS] U OOBSICHSTH
X TIOCJIEICTBHS; COBPEMEHHBIMHU
METOMUKAMU TPUHATHS 1
peanu3aiy OpraHu3aluOHHO-
YIIPaBJICHYCCKUX PCIICHHIA.

OIIK-3 - B.2

[IpaxTryeckue
3a7aHus

Bormpocs! k 3a4ety ¢
OILICHKOM 1
9K3aMeHy.




Onucanue nokazameinei u Kpumepueeé oueénueanus Komnemenuuﬁ Ha pasjiuunblx ymanax ux
d)opmupoeauuﬂ, onucanue wKaji OyeHUBaAHuUA

®opmupyemas
KOMIIeTeHI sl

IInannpyemMsle pe3yJbTaThbl 00y4eHUsI

KpuTtepun onenuBanusi pe3yjbTaToB

o0yueHust

2

3 4

5

YK-3

CnocobeH
OCYIIECTBIISATh
COLMAJIbHOE
B3aNUMOJIEUCTBHE U
peaNn30BHIBATH
CBOIO POJIb B
KOMaHJIE.

OCOOCHHOCTH BIUSTHUS
COIMATIBHON CpeJibl Ha
(hopMupoBaH¥E TUIHOCTH U
MHPOBO33PEHHS YEI0BEKa;
YK-3-3.1

3HaTh
OCHOBHEBIE COLIMAILHO-

(dbunocodckre KOHIETIINHA 1
COOTBETCTBYIOILYIO
poOJIeMaTHKY;

YK-3-3.2

He 3naer

YacTtnuHo
3HAET

3Haer

OTinaHO
3HAET

KoppekTHo npuMeHsTh
3HaHUs 00 00IIEeCTBE KaK
CUCTEME B Pa3IMYHBIX (hopMax
COLIMANILHOW TPAKTHUKHY;
BBLIICNIATH, POPMYIIUPOBATH U
JIOTHYHO apryMCHTHUPOBATh
COOCTBEHHYIO
MHPOBO33PEHUYECKYIO
TTO3UITHIO B TIpOIIECCe
MEKITMIHOCTHOM
KOMMYHHKAITIHU C YIETOM €€
CrienuUKH;

VK-3-V.1

YMmern

CaMOCTOSATENBHO
AHAITM3UPOBATH PA3JINIHEIC
COLMANIbHBIC TIPOOJIEMBI,
BO3HHUKAIOIINE B KOMAaH/IE,
VK-3-VY.2

He ymeer

YacTtnaao
ymeer

VYmeer

CsobomHO
yMeeT

YMmeHusMu paboTathb B
KOMAaHJIe,
B3aMMOJIEUCTBOBATH C
JKCIIEPTaMH B MPEAMETHBIX
obmacTsix;

VYK-3 -B.1

[Ipuemamu moucka,
CHUCTEMATHU3aLUU U
CBOOOIHOI0 U3JIOKEHUS
marepuana st
OCYIIECTBIICHHS
AHTUKPU3UCHOTO
yIIPaBJEHUS.
VK-3-B.2

Baanern

He Bnageer

YacTtuuHo

Bnaneer
BJIagEET

CBo0oHO
BJIaZIcET

OIIK-3
crocobeH
paspabaTbIBaTh
000CHOBaHHLIE
OpraHU3aIOHHO-
yIpaBJICHYCCKUE
peluieHus ¢
YYETOM UX
COILIMAJIbHOM
3HAYNMOCTH,
COJICHCTBOBATH
WX peayh3alyy B

IIpaBoBBIE OCHOBBI
OpraHU3aINH TPY/a,
OCHOBBI MCHEDKMEHTA
nepcoHaa OpraHu3anuy;
OIIK-3 -3.1

3HaThL
puntune: 1 GopMsI
OpraHU3aI[OHHO-
YIPaBJICHYCCKUX PCIICHHUIA;
OIIK-3 -3.2

He 3naet

YactuuHo
3HAET

3HaeT

OTan4HO
3HAeT

OuennBath 3PPEKTUBHOCTH
NPUHUMAEMBIX

YMmern

He ymeer

YactuuHo VYmeer

yMeeT

CBo0oaHO
yMeeT




YCIIOBUSX
CIIOKHOH B
TUHAMUYHON
Cpenbl 1
OLIEHMBATh UX
MOCJIEICTBHS.

YIpaBlI€HYECKUX PELIeHUH,
UX COITUATBHYIO
3HAYNMOCTD B YCIIOBHUSAX
KpOCC-KyJIbTYpHOU U
JNIMHAMHUYHOMW Cpepbl.
OIIK-3-V.1

OcymecTBIATh KOHTPOJIb U
OLIEHKY COIIMaJIbHO-
9KOHOMHUYECKHX
Pe3ybTaToOB NPUHSATHIX
YIPaBIEHUYECKUX PELICHUH.
OIIK-3-V.2

HaBblkamMu BBISIBIICHHS
TEHJCHLMH N3MEHEHUS
COLMAIbHO-OKOHOMHYECKUX
nokKasaTesel, aHaiuza
CHUTYallVH, BBISBICHUS
npoOJIeMbl U pa3paboTKH
JIBTEPHATHBEI €€ PELICHUS.

OIIK-3 -B.1

YactnaHo CsobomHO

Baanern

Bmaneer

He Bmageer| Bnameer BJIAJIEET

CriocooHOCTAMU
apryMEeHTHPOBATh
NPUHSTEIE PELIEHUS U
OOBSACHATD UX MOCIIEACTBHS,
COBPEMEHHBIMHU
METOIUKAMH IIPUHATHS U
peanu3aryn
OpraHU3aI[MOHHO-
YIPaBICHYECKUX PEIICHHN.
OIIK-3 -B.2

7.1. ®OC nis npoBeaeHus TEKyIIero KOHTPOJIA.

7.1.1. 3aganus Qs ONEHKH 3HAHUN

Kon
®opmupyemas
pe3yJibTaTra 3ananue
KOMIIeTeH U
o0yuyeHust
YK-3 Ilepeyens Bonpocos
Cnocoben 1. IIpoekT oT/IM4aeTcst OT MPOLECCHOMH NeATeTbHOCTH TeM, YTO ...
OCYLIECTBIISITh MPOEKT SBJISIETCSI HENPEPBIBHOM JEATENHbHOCTBIO, a MPOIECC — €ANHOPA30BBIM
COLIMaIbHOE MEpOIIPUSTHEM;
B3aUMO/IeiicTBHUE NPOEKT  MOJJAEPXKHWBACT HEU3MEHHOCTh  OPraHM3alMd, a  IPOILECCHI
U pEaIn30BHIBATH CIIOCOOCTBYIOT €€ H3MEHEHHIO;
CBOIO POJIb B NpOLECCHl B OPraHM3alM{ IWMKIMYHBI, OHM MOBTOPSIIOTCS, a TPOEKT —
KOMaHJIE. YHHKaJICH, OH BCETJla UMEET aTy Hadasla 1 OKOHYaHUS,
MIPOIIECCHl B OPTaHM3alMH PETJIAMEHTHPYIOTCS JTOKYMEHTAJIbHO, TIPOCKTHI HE
TpeOyIOT JOKyMEHTAIBFHOTO 0(hOpMIICHHS.
2. OkpyskeHHE MPOEKTA — ITO ...
VK-3-3.1 Py p

Cpe€la MpocKTa, nopoxjaaroniast COBOKYITHOCTb BHYTPEHHUX WA BHCITHUX CUJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEILIAIOT IOCTHKESHHUIO LIEJIU MTPOEKTa;
COBOKYITHOCTb TPOEKTHBIX paboT, MPOIYKTOB M YCIYyr, IPOU3BOJCTBO
KOTOPBIX JOJKHO OBITh 00ECIIEYEHO B paMKax OCYILECTBIIEMOrO IIPOEKTa;
TpyIIa 3JIEMEHTOB (BKIIOYAIOIUX KaK JIOAEH, TaK U TEXHHUECKUE 3JIEMEHTHI),
OPTaHM30BAHHBIX TAKHM OOpa30M, YTO OHH B COCTOSIHHHM OEHCTBOBATH KaK
€/IMHOE LIEJI0e B LEJISX JOCTH)KEHHS TIOCTABJICHHBIX IIEpe/l HUIMU LieJIei;
MECTOIIOJIOXKEHHE PeaTu3any MPOEKTa U OIHU3IesKale paifoHbl.

3. Ha cragum pa3pa0oTku npoekrTa

pacxonyetcs 9-15% pecypcoB MpoekTa;

pacxoayercst 65-80% pecypcoB IpoeKTa;




pecypchl IPOEKTa HE PaCXOAYHOTCA
4. ITIpoekT — 3710 ...

WH)KCHEPHAsl, TEXHHUYECKas, OPTraHW3alMOHHO-NIPABOBAs JOKyMEHTAIHs II0
peann3aiyy 3aIaHIPOBAHHOTO MEPOTIPUATHS;

OTPAaHWYEHHOE II0 BPEMEHH, LEJICHANPABICHHOE W3MEHEHUE OTIEIbHOU
CHCTEMBI C YCTaHOBJICHHBIMH TpPEOOBaHMAMH K KadecTBY pe3yJbTaToOB, C
OTPaHWIECHUSIMU PACXOAOBAHUS CPEICTB U CO CIIEIM(PUIECKON OpraHu3anuei;
rpyIna 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIFO/EH, TaK U TEXHUYECKHE DIICMEHTHI),
OpPTaHM30BaHHBIX TAKMM 0O0pa3oM, YTO OHH B COCTOSIHUM IEHCTBOBATH KaK
C€ANHOC LEJI0C B LCIAX JOCTUKCHUSA MMOCTABJICHHBIX NIEPEA HUMU ueneﬁ;
COBOKYITHOCTh pa0oOT, IPOIYKTOB M YCIYT, HPOU3BOJCTBO KOTOPBIX JOJDKHO
OBITH 00ECIIEYEHO C LIENBIO JIOCTHKEHNUS TOCTaBJICHHOW 1IEJIH.

5. HauloJb11ee BJMsAHUE HA IPOEKT OKa3bIBAIOT ...

9KOHOMHYECKHE ¥ PAaBOBbIE (haKTOPHI;

9KOJIOTH4ecKue (PaKTOPEl U HHPPACTPYKTYPa;

KyJIbTypHO-COIMANbHbIC (JaKTOPHI;

MOJUTHYECKNE U 3KOHOMHYECKHE (DaKTOPBI.

6. lIpeameTHas 00/1aCTh IPOEKTA

COBOKYIIHOCTh IPOEKTHBIX paboT, MPOIYKTOB M YCIyr, HPOU3BOJCTBO
KOTOPBIX JOJDKHO OBITH 00ECIIEYeHO B paMKaX OCYLIECTBISEMOT0 POEKTa;
pe3yIbTaThl IPOCKTA;

MECTOIIOJI0KEHHE TIPOEKTHOTO oduca;

TpyIIa 3JIeMEHTOB (BKIIOYAOLINX KaK JIIOJIEH, TaK ¥ TEXHUYECKHE JIEMEHTHI),
OpPraHM30BaHHBIX TaKUM 06pa30M, YTO OHH B COCTOSHHUU )IeﬁCTBOBaTI; KakKk
eouHoe yenoe 8 yeasax 00CMUNICEHUs, NOCMAGIEHHbIX neped HUMU Yeaell.

7. ®a3a npoexkTa — 370 ...

HabOp JIOTHYECKH B3aUMOCBSI3aHHBIX padOT ITPOEKTa, B IPOLIECCE 3aBEPIICHHS
KOTOPBIX JIOCTUTAETCs OZIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA;

MOJIHBINA HAOOP TOCIIEI0BATEIbHBIX PA0OT MPOEKTa;

KJII0YeBOe COOBITHE NPOEKTa, MCIOIb3YeMOE Ul OCYHIECTBICHUS KOHTPOJIS
HaJT XO/I0M €T0 pean3anny.

8. IIpoekThl, mnoABep:KeHHbIe HAHOOJbIIEMY BJMSIHHMI0O BHEIIHEro
OKPY:KeHHUSsl

CounanbHble 1 HHBECTHLIMOHHEIC;

OKOHOMUYECKHE U HHHOBALIMOHHEIC;

OpraHu3anoOHHbIE U SKOHOMUYECKHE.

9. ®yHKIMOHAJIbLHAA CTPYKTYpPa — 3TO ...

COBOKYIIHOCTb JIMHEHHO-()YHKIIMOHAJBHBIX IOAPa3JeNIeHHH, TIe KaKaoe
HOZpa3/iesieHHe BBIMIOJIHACT ONpeelieHHble (YHKIMN, XapaKTepHbIe JJIs BCeX
HaNpaBleHUH NeATeIbHOCTH MPEANPUITHS;

BpPEMEHHasl CTPYKTypa, co3aBaeMasi il peIlleHHs] KOHKPETHON KOMIUIEKCHON
3amaun (pa3pabOTKU MPOEKTa U €T0 Pean3alnn) ;

CTPYKTYpa, 3aKpEIUIAIOIasi B OPraHU3alMOHHOM MOCTPOSHHH KOMITAaHHWH B
HAaIpaBJIeHUsI PYKOBOJICTBA — BEPTUKAIBHOE (yIpaBiIeHHE (YHKIMOHAIBHBIMU
W JIMHEHHBIMH CTPYKTYPHBIMH MOJPA3/leNEHUAMH) W TOPU30HTAIBHOE
(ynpaBieHne IpOeKTaMHu).

10. OpraHu3auMoHHasi  CTPYKTYpa, MNpPH  KOTOPOH  BO3MOKHO
nepepacnpeneieHue 4YeJl0BEYECKHUX PecypcoB MeKAy IpoekTamMu 0e3
peopraHM3anyu cymecTBYOLel CTPYKTYPhI

Marpuynas;

DyHKIHMOHATIbHAS,

JluneiHO-(pyHKIMOHAIbHASL,

JImBrU3HOHAIbHASL.

YK-3-3.2

IlepeyeHs Bonpocos
1. Opraam3anusi  KOHTPOJIb BHINOJHEHUS MPOEKTAa BKJIKYAET ...
OPTaHU3AIUIO0 YIIPABJICHUS IPEAMETHOMN 00JIACThIO MIPOCKTA;
KOHTPOJIb BEITIOJIHEHUS MPOEKTA 110 BPEMEHHBIM MapaMeTpam;
COBEpIIICHCTBOBAHIE KOMaHIbI IPOCKTA;
(hopMupoOBaHKE KOHICIIIMY YIIPABICHHS KAYECTBOM B MIPOCKTE;
3aKIIFOYUTEIBHYIO OIICHKY (DMHAHCOBOM CHTYyaluu (MOCTIPOCKTHBINH OTYET) ;
3aKJIFOUUTENBHBIN OTYET 10 MPOEKTY U MPOSKTHYIO JOKYMEHTAIHIO.
2. Cuctema KOHTPOJIs1 OyaeT 3¢ eKTUBHONH NMPU 00A3aTEJIHLHOM HATUYHHU




IUIaHOB padoT;
CHCTEMBI OTYETHOCTH;
BHEIITHETO HE3aBUCUMOTO ayANTa;
3JIEKTPOHHOTO TOKyMEHTO000pOTa;
MPOTPAMMHOTO 00eCTIeYeHHS 11 KOHTPOJIS HaJl BRITOTHEHUEM PadoT;
oTJena KOHTPOIIS B OPTaHU3AIMOHHOM CTPYKTYpE MPOSKTHOH KOMaH/IBL.
3. OpraHm3amusi U KOHTPOJIb BBINOJHEHHS NPOEKTa MO CTOMMOCTH
BKJIIOYAET ...
pacripenieneHre  (yHKIMOHANBHBIX O0S3aHHOCTEHl W OTBETCTBEHHOCTH B
COOTBCTCTBUM C IUIAHOM YIIPABJICHUA CTOUMOCTHIO H q)HHaHCI/IpOBaHl/IeM B
MIPOEKTE;
yueT (paKTUYEeCKUX 3aTpar B MPOEKTE;
dbopMupoBaHHE TEKyHIEH OTYETHOCTH O COCTOSHHH CTOUMOCTH U
(huHAHCHPOBAHMSI MIPOCKTA;
aHaIN3 OTKJIOHEHUH CTOMMOCTH BBHITIOJIHEHHBIX Pa0OT OT CMETHI M OIOKETa;
aHaMN3 pa3INYHBIX (PAKTOPOB, BIUAIOMIAX Ha MO3UTHBHBIC M HETaTHBHEIC
OTKIIOHEHUS OT OIO/KETa IPOCKTa;
MPUHATHEC pEIICHHH O perymupyIoMmNX BO3MCHCTBHAX IS TPUBEIACHUS
BBINTOJTHEHHS PaOOT IMPOEKTa IO CTOUMOCTH B COOTBETCTBHE C OFOKETOM.
4. AHAU3 M peryJiMpoBaHue H3MeHeHUIl B MPOEKT BKJIIOYaeT ...
0030p ¥ aHANN3 JUHAMHUKN U3MEHEHUH B IIPOEKTE;
TCKYIIYIO OLCHKY W3MEHEHUI B IMPOCKTE U AOCTUIHYTBIX B CBA3HM C OTUM
pe3yabTaToOB
KOPPEKTUPYIOUIUE ACHCTBUS;
3aKITFOYHUTEIBEHBIA OTYET O (PaKTUICCKUX U3MCHCHHSAX B ITPOCKTE;
(hopMupoBaHHEe apXrBa U3MCHECHUH B MIPOCKTE;
(hopMupoBaHHE KOHICIIIMU YIIPABICHHUS U3MCHCHHUSMH B IIPOCKTE.
5. IlocnegoBaTelbHOCTh [CHCTBHH 1O aHAIM3Y H PperyJupoBAHHIO
KOMMYHHMKAIMIi TPU BHINOJHEHUH MPOEKTA
AHanu3 cOoeB M HapylleHHMH Npu O0ECHEeYeHHH YYacTHHKOB IIPOEKTa
Heo0XoquMoi nH(popMaIIuei;
AHanu3 3aIIpocoB Ha BHECEHHE U3MEHEHNH;
AHamn3 (QYHKIMOHHUPOBAaHHUA CHCTEMBl KOMMYHHKAIIMHA TIIOCIIE BHECEHHUS
HE00XOIMMBIX H3MEHEHHIA;
WudpopmMupoBaHne YIaCTHIKOB O BHECEHHBIX H3MEHEHUSX.
6. CoorBercTBHe (a3 mpoeKkTa M Iejeld OleHKH HHBECTHIHMOHHOTO
NMpoeKTa
[IpuHsTHs pemieHns: 00 MHBECTUPOBAHUHM — WHHULIUALUS TPOEKTa;
Pa3paboTku onTHMaNbHOI CXeMBl HHBECTUPOBAaHUS — pa3paboTKa IPOeKTa;
[IpomexyTouHass oOIlEHKa TPOEKTa, C LEJIbI0 TPHHATHA pELIeHUus O
JanbHeHIeM HHBECTUPOBAaHIH — pealn3alus IPOeKTa;
OuHaNbHAS OLEHKA PE3yIbTATOB MPOEKTa — 3aBEPIICHUE IPOCKTA.
7. I3 1ByX NpPOEKTOB YPOBEHb I0XOHOCTH BbIIIIEe Y TOI0, y KOTOPOIO ...
IRR-r Gosbiite;
IRR GomsIe;
IRR MenbmIe;
BEIIIIE 00BEM BBIPYUKH.
8. [Ipu npuHATHH pelIeHNsI 00 HHBECTUPOBAHUN HEO0XO0MMO YUHTHIBATH
UHQISILNIO, PUCKH, AJIbTEPHATHBHbBIC BAPHAHTHI HHBECTUPOBAHHUS;
UHQIISLUIO U PUCKH;
UHQISILINIO U alTbTEPHATHBHBIE BAPHAHTHI MHBECTHPOBAHNS;
PUCKHU U AIbTCPHATHUBHBIC BApHUAaHTBI HHBECCTUPOBAHUA.
9 IIpoeKT YOBITO4YEH, €CJIH...
IRR >r1;
IRR =13,
IRR <73
IRR > 0;
IRR>1
10 JuckoHTHpPOBaHME — ITO ...
Mpo1eCcC NMPUBCIACHUA 6y21yH_II/IX JCHCKHBIX CYMM K UX CTOMMOCTHU B TeKyIHI/Iﬁ
MOMEHT BPEMEHU;
y4aeT HHQISIUY TPHU OIEHKE HHBECTHIIMOHHOTO MPOCKTA;




pacyeT CTaBKU AMCKOHTHPOBAHUS.

OIIK-3
crocoben
paspabaTbIBaTh
000CHOBaHHEIE
OpraHU3aIMOHHO-
yIpaBIeHICCKIE
permeHus ¢
YYETOM UX
COIMaIbHOM
3HAYUMOCTH,
COJIEHCTBOBATH
HX peaau3aluy B
YCIIOBUSX
CJIOJKHOH B
TUHAMUYHON
cpenpl u
OLIEHMBATh UX
MOCJIEICTBH.

OIIK-3 - 3.1

Ilepeyens Bonpocos
1. YUto He paccMaTpuBaeT cepa NPOEKTHOI0 YNPaBJIeHHA:
Pecypcsr;
KagecTBo npenocTaBiIsieMoro npoayKTa;
CroumocTs, Bpems nipoekra ;
O00CHOBaHNE WHBECTUIIAN
Pucku.
2. ZKu3HeHHBII IUKJI POEKTA — 3TO:
CTaJus pealu3aliy MpoeKTa;
CTaJus IPOEKTUPOBAHUS MIPOCKTA;
BPEMEHHOU MPOMEKYTOK MEXy MOMEHTOM 00OCHOBAHUSI MHBECTHUIIMIA U
MOMCHTOM, KOr'Jla OHU OKYITUJIUCD,
BPEMEHHO! IIPOMEXYTOK MEX/ly MOMEHTOM IOSBJICHHUS, 3apOXKICHUS IPOEKTa
¥ MOMEHTOM €T0 JIMKBUAAINH, 3aBEPIICHNUS;
BPEMEHHON MMPOMEKYTOK MEKy MOMEHTOM IOJTyYSHHUS 3aJaHus OT 3aKa3dHKa
¥ MOMEHTOM C/Ia4H TTPOCKTa 3aKa34nKy.
3. YopapiasieMbIMU IapaMeTPaMu NMPOEKTA He ABJISIOTCH:
00BEMEI B BUABI padoT;
CTOMMOCTb, U3/IEPXKKH, PACXOBI TTO POEKTY;
BPEMCHHBIC TapaMETPhbI, BKIIIOYAIOMINE CPOKH, ITPOJOJIKUTEIILHOCTU U
PE3EPBLI BHIITOJTHEHU S pa60T 1 OTAIlOB MIPOECKTA, 4 TAKKE B3aMMOCBI3U MCKIY
paboTtamu;
pecypchl, TpedyeMble IS OCYIIECTBICHHUS IIPOEKTa, B TOM YHCIIe
YCIIOBECYCCKHUEC NN TPYIOBEIC, q)HHaHCOBBIe, MaTCpHUAIbHO-TCXHUYCCKHUE, a
TaKKe OTPaHUYCHHMS TI0 pecypcam;
Ka4eCTBO ITPOEKTHBIX PEIICHHH, TPUMEHSEMBIX PECYPCOB, KOMIOHEHTOB
MPOEKTAa;
Bce BapuaHThI IpaBUIIbHBI.
4. KanengapHoe ILIAHHPOBaHHeE He BKJIIOYaeT B ce0s:
IJIAHUPOBAHME COJAEPKAHUS MPOEKTA;
OIIpeZieTIEHUE MOCIIEI0BATENLHOCTH paboT M IOCTPOCHHE CETEBOTO rpaduka ;
TUIAaHWPOBAHUE CPOKOB, JUINTEIBHOCTEH U JIOTHYECKUX CBA3EH paboT u
MOCTPOEHKE quarpaMMel ['aHTa ;
oIpezielIeHNe NOTPeOHOCTEN B pecypcax (JIFOAN, MaIllMHbI, MEXaHU3MBI,
MaTepuansl U T.[.)H pacdeT 3aTpaT U TPYA03aTpar 10 MPOEKTY;
oTpezielIeHNe ce0ECTONMOCTH IIPOYKTa MPOEKTa.
5. YTo fiBJISIETCS OCHOBHOI LIeJIBIO CETEBOI0 IJIAHHPOBAHUS
VYnpaBneHue Tpyao3aTpaTaMH IIPOCKTa;
CHuXeHue 10 MUHIMYMa BPEMEHHU pean3alluil IPOeKTa;
Maxkcumuzanus puObUTH OT POEKTa;
Omnpenenenue Mociea0BaTebHOCTEN BBITIOIIHEHUS padoT;
MozenupoBaHue CTPYKTYpHI IIPOEKTA.
6. Kaxoii Tun cereBoii AuarpamMMsl ucnoJsib3yercs B cpeae MS Project:
«/lelicTBue B y31max»;
[epexoaHO THIT AMArpaMMBI OT «IEHCTBHS HA CTPEIKax» K «ICHCTBHUIO B
y35ax» ;
IIEPT-auarpamMma;
Huarpamma ['aHTa;
Junarpamma «/leiicTBue Ha cTpeskax».
7. IIpyHIMI «MeTOAa KPUTHYECKOT0 MMyTH» 3aKII04YaeTcs B:
AHann3e BEpOSITHOCTHBIX ITapaMeTPOB JIMTENBHOCTEH 3a/1a JIe)KaIuX Ha
KPUTHYECKOM ITyTH;
AHann3e BEpOsITHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a/1a4;
AHanuze pacnucaHus 3a/1ay;
AHanuze BepOATHOCTHBIX MTApaMETPOB CTOMMOCTEH 3a/1a4 JISXKAIINX Ha
KPUTHUYECKOM ITyTH;
AHanuze AIUTENBHOCTEH 3a1a4, COCTaBISIFONINX KPUTHIECKUH MY Th.
8. OcHoBHaf HeJIb «METOAa KPUTHYECKOT0 IyTH» 3aKJIH04YaeTcs B:
PaBHOMEpHOM Ha3HAYEHUU PECYPCOB Ha 3a7auil IPOEKTa;
OHTI/IMI/ISaHI/II/I OTHOIICHUA TIIUTEIIBHOCTH MPOCKTA K €0 CTOUMOCTH;
CHIDKEHNH N3JIEPIKEK MPOCKTA;
MuHNMH3aIIH BOCTPEOOBAHHBIX PECYPCOB;




MuHuMH3aIUN CPOKOB MPOEKTA.

9. Kakast padoTa Ha3bIBaeTcs KpHTHYECKOIi:

JmuTenbHOCTh KOTOPOI MakCHUMalIbHA B TIPOEKTE;

CTouMOCTh KOTOPOI MaKCHMaJIbHA B TIPOEKTE;

Hmeromnas MakCUMaIIbHBIN ITOKa3aTeNlb OTHOILICHNUS IIEHBI pabOTHI K €e
JUINTENIBHOCTH;

PaboTa c MakCHMaIbHBIMHU TPYAO3aTPATaMU;

PaboTa, U1 KOTOPOIi 3a1eprKKa ee Havana MPUBEET K 3aJepiKKe CPOKa
OKOHYAHUS NPOEKTa B LIETIOM.

10. Kakoe pacnpesejieHle MMeeT KOHYEHBII IMOKa3aTelb cpeHei
JUIMTEJIBHOCTH NPOEKTA paccuyuTaHHbIH 10 Meroay IIEPT:
I'ayccosckoe;

Bera-pacnpenenenue;

ITyaccoHoBcKkoe pacnpenencHue;

HopmanbsHoe pacnpenencHue;

TpeyroapHOE pacnpeneneHue .

OIIK-3 -3.2

IlepeyeHs BOMpPoOCOB
1. IInanupoBaHue MPOEKTAa HAYHHAETCS C MPOLEIYPHI:
aHaJN3 ¥ OIICHKA BHITIOJIHEHHS PabdoT;
oTIpe/ieNIeHue IeIel MPOeKTa U cocTaBa padoT;
pacuer pacriucanust (Onpe/ieneHre CPOKOB BHITTOJHEHUS padoT);
CpaBHEHHE TEKYIIETO PACIUCAHUS U JAHHBIX [0 PECypcaM C TUPEKTUBHBIM
rpauKoM.
2.YT0 noOHUMAIOT MO/ YNpPaBJeHueM NpoeKTamu?
JIeSITeTIbHOCTD YIPaBJIEHUYECKOTO NepcoHalia MPOeKTa;
NPHIOKEHNE 3HAHNH, HAaBBIKOB, METOJIOB H CPEZCTB K paboTaM IpoeKTa JiIst
JOCTIDKEHUS [IeJIel TIPOeKTa IpU COOIIOACHNH HITH MTPEBEIIICHIH
MOTPeOHOCTEH MIiTH
OKU/IaHUH YYACTHUKOB IPOEKTA;
yIpaBJIeHUE IIEPCOHATIOM, BOBJICUSHHEIM B PEAJIM3AINIO MIPOCKTA;
yIpaBJIeHUE CPOKAMHU, CTOUMOCTBIO, pUCKaMH, KA9eCTBOM, U JPYTUMHI
napameTpamu
MIPOCKTA;
(opmHpoBaHUE BO3/IEHCTBHIA, 00ECTIEYMBAIOIINX PEAT3aLUI0 HAMEYCHHBIX
TUIAHOB.
3. [loa npoekTOM B METO10/10TUM YIIPABJIEHNS MPOEKTAMM IIOHMMAeTCs
KOMILIEKC (PMHAHCOBOM JOKYMEHTAIHH IO MIPOEKTY;
KOMILTEKC pabodell JOKyMEHTAIINH;
KOMILICKC B3aMOCBSI3aHHBIX MEPOIPHUATHHN, IPeTHA3HAUYCHHBIX IS
JIOCTIDKCHUS B
TEYCHHUE 3aJaHHOTO IEPHO/ia BPEMEHH U TIPH YCTAHOBIICHHOM OFOJKETE
MOCTaBJICHHBIX
Leneit;
KOMIIJICKC HpOCKTHO-CMeTHOﬁ JOKYMCHTaIUH.
4. Yrto npousoiizer, ec;iu 3aaepKaTh padoThl KPUTHYECKOT0 MyTH?
3a/IepKKa BCETO MPOCKTa;
3a/IepKKa Ipyrux pador;
3a/ieprKKa IMOCIIeTHEH paboTHI MPOEKTa;
HUKaKUX U3MCHCHUH HE OyeT.
5. Bpemsi, Ha KOTOpoe padoTa MOKeT ObITH 3a/iep:kaHa 0e3 3aJepPKKH
PaHHEro cTapTa ee NOCJeAyIOIINX padoT, 3T0:
pe3epB paboThl C OTKPBITHIM KOHIIOM;
OTpULATENbHBIN CIIBUT;
MOJIHEIN CIIBUT;
CBOOOIHBIN CIIBUT;
pe3epB BpeMEHH.
6. Kakne u3 nepevyucaieHHBIX PUCKOB OTHOCATCS K BHYTPEHHUM?
MOJIATHIECKHE;
TIPUPOIHEIE;
COLIMANTEHBIE;
TCXHOJIOTHYCCKUC,
SKOHOMHUECKHE.
7. Eciu 1191 BLIOPAHHOM pa0oThl THI 1eATEIbHOCTH «DHKCHPOBaHHOE




KOJIN4YeCTBO» U 100aBJIsIeTCsl IPYroii pecypc HA Ty ke padoTy, TO KaKkHe
JaHHble U3MEHATCs?

WCXOJIHAS [UTUTEIBHOCTE;

TUTAHOBAS MHTEHCUBHOCTD;

TUTAHOBAS MHTEHCUBHOCTH W JUTUTEIHHOCTB;

TUTAHOBOE KOJMYECTBO.

8.UTo BK/IIOYAIOT B MpOIecC yNPaBJEeHHS MPOEKTOM M0 BpeMEHHBIM
napaMmerpam?

Ipoliecc TIaHUPOBAHUS MPOEKTa 110 BPEMEHHBIM ITapaMeTpaM, BOILIOLICHHE
uzel MpoeKTa o BPEeMEHHBIM NapaMeTpaM, aHaJIu3 Pe3yIbTaTOB BHINOTHEHUS
MPOEKTa MO

BPEMEHHBIM IIapaMeTpaM, KOPPEKTUPOBKA ACUCTBUN B BBIIIOJHEHUH IIPOEKTA
M0 BPEMEHHBIM ITapaMeTpaM;

KOHIICTIITHSI YIIPaBJICHHUS IPOSKTOM 0 BPEMEHHBIM ITapaMeTpaM, KaJleHIapHOe
TUTAHUPOBAHKE TIPOEKTA, KOHTPOJIb BHIITOIHEHUS IPOCKTA TI0 BPEMECHHBIM
mapameTpam, aHalli3 ¥ PEryIUPOBAHNE IPOIIECCa BEITIOHEHHS MIPOEKTA 10
BPEMEHHBIM ITapaMeTpaM, 3aKphITHE YIPABJICHUS IPOCKTOM IT0 BPEMECHHBIM
mapamMeTpam;

TUTAHUPOBAHNE, HHUIHATIM3AINS, PeaTn3alis, 3aBepIICHIE IPOSKTa MO0
BPEMEHHBIM IIapaMeTpaMm;

yIpaBiIeHHE IPOEKTOM MO0 BPEMEHHBIM IapaMeTpaM, KaJleHAapHoe
TUTAHUPOBAHKE TPOEKTa, OyXTraNTepCKUH yueT MpoeKTa, aHaJIu3 U
pETYIUPOBaHUE IIPOEKTA, 3aKPBITHE IIPOEKTA 110 BPEMEHHBIM ITapaMeTpaM.
9. Yto Takoe pabora npoekra?

JESITeTHHOCTD MO JOCTIDKEHHIO AJIEMEHTAPHBIX IeNIeH MPOeKTa;
JIESTeTHbHOCTD YYACTHUKOB TIPOCKTA;

3aIUTaHUPOBAHHEIC JCHCTBUS;

MHUHUMaIbHBIN 351eMeHT WBS ;

JJIEMEHT MPOCKTa Ha MCIOTHCHHE KOTOPOTO HA3HAYAIOTCS PECYPCHI.
10.Kputu4yeckuii myTh — 3T0...

HanOoJee JUIMHHBIN HEIIPEPBIBHBIN IIyTh paboT B MIPOEKTE;

Hambosee KOPOTKUA ITyTh pabOT MPOEKTA;

MIPOTHO3 CPOKOB BBIMIOJTHEHHUS BCEX pabOT MPOEKTa;

yKa3aTellb KJIIOUYEBBIX BEX IPOEKTA.

Kpurepun onenku recra:

KonnuecTBo omundox Ouenka
0-1 OTnuaHO
1-3 Xoporo
3-7 Y 10BNETBOPUTENTBHO
6onee 7-mu omMOOK HeynosneTBOopuTEeIHEHO

7.1.2. 3aganus 1151 ONeHKHW YMEHHI

Kon
®opmupyemas
pe3yJibTaTra 3ananue
KOMIIeTeH U
o0yuyeHust

YK-3 Temsl pedepaTon
Cnocoben 1.Pa3BuTHe MPOEKTHOTO YIPaBJICHUS B UCTOPHH U ITPAKTUKE MUPOBOTO
OCYLIECTBIISITh MEHEKMEHTA.
COLIMAIbHOE 2.Pa3BuTHE NPOEKTHOTO YNPABICHHSI B HCTOPUH U NPAKTUKE OTEYECTBEHHOTO
B3aUMO/IeiicTBUE MEHEDKMEHTA.
W PCATM3OBBIBATE | v 3 v g 3.MeTomonornaeckue IMOAX0bI K YIIPABICHHUIO MTPOSKTAMH.

CBOIO POJIb B
KOMaHJIe.

4.0opMupoBaHKe KOHICTILIMH POEKTA.

5.IIpoGnemsl oOecrieueHus KagecTBa MPOEKTa.

6.1lenn, Ha3HAYCHNE U BUBI IUIAHOB B YIIPABICHUHN NPOCKTAMH.
7.DYHKIMH U IOJCUCTEMBI YIIPABICHHS IIPOCKTaMHU.

8.MeTobl ynpaBiieHus! IPOEKTaMHU.

9.0pranu3alnoHHbIe CTPYKTYPBI YIIPABICHUS TPOCKTAMH.




10.KoHTpoJIb U perynupoBaHue B YIPaBICHUU IPOEKTAMHU.

Temsl pedepaTon
1.TexHonoruu ynpapjieHUs] IPOSKTHOU JIEATEIbHOCTHIO.

2.ConpanbHO-TICUX0JIOTHYECKHE  “TopTpeT” 3(PPEKTHBHOTO PYKOBOIUTEIS
MIPOEKTA.
VK3 _V2 3.ConmanbHO-TICUXOIOTHYECKHE ~ acleKThl  3()(QEeKTUBHOTO  yIpaBIICHUS
MIPOEKTOM.
4.®opMHUpOBAHNE U PA3BUTHE POCKTHOM TPYIIITHL.
5.Komannoobpa3zoBaHue B IPOSKTHOM MEHEKMEHTE.
6.Y1paBieHne KOMMYHHUKAIUSIMH MPOEKTa.
7.I1paBOBbIC aCIEKTHI YIIPABJICHUS MPOCKTAMH.
OIIK-3 Temsl pedepaTon
criocobeH 1.IIpennoceiku mepexosia K YIPABICHUIO MPOCKTaMU. DBOJIOIMS Pa3BUTHS
pa3pabaTbIBaTh METOJIOB YIIPABJICHHUS POCKTAMHU.
000CHOBaHHbBIE 2.IloHsiTHe TPOEKTa M YIpaBICHUS NPOCKTOM. OTIUYHTENBHBIC NPU3HAKU
OpTraHU3aIOHHO- MIPOEKTA.
yIpaBIeHICCKUE 3. bazoBsIe OHATHA yTpaBieHH poekTaMu. Kitaccudukanus IpoeKToB.
permeHns ¢ 4. Y9acTHHUKH MPOEKTA, UX KiIaccupukarmst. OyHKIIUH IIPOEKTa.
YYeTOM UX 5.Ku3nennsrii nuka mpoekra. OOBEKT W CyOBEKT YIpaBICHHS B paMKax
COLMAITEHON OIIK-3 _y | | KOHUCHIHH YIPABICHHS NPOCKTAMH.
3HAYMMOCTH, 6. TIlpomeccel ympaBleHHS TIPOEKTaAMH: WHUIUANWSA, IUIAHUPOBAHUE,
coJieiicTBOBaTh UCIIOJIHEHHE U 3aBEepIICHUE.
WX peajin3aluu B 7. Lenu npoekra. PopMHPOBAHUE UJIEU ITPOCKTA.
YCIIOBUSIX 8.IIpenBapuTenbHbBIN aHaJIN3 OCYLIECTBUMOCTH IPOEKTA.
CJIOKHOM U IIpenpiHBecTULIMOHHBIE HccienoBaHus. [IpOeKTHbIE W HMHBECTULMOHHBIN
JTUHAMUAYHOU 3aMBbICEll.
cpenpl u 9.MapKeTHHTOBBIE HCCIICOBAHHUS B CTPYKTYpe (OPMHPOBAHUS KOHIICTIIIUH
OIICHUBATh UX MpOEeKTa: BHYTPCHHUN M BHEITHUH aHAJIH3.
MIOCJIEICTBHSL. 10. TexHHKO-?KOHOMIYECKOe 000CHOBAHME ITPOEKTA.
Tembl pedepaTtoB
1. AHanmm3 u OIeHKa PUCKOB MPOEKTA.
2.90GheKkTuBHOCT,  TpOoeKTa, ee BuApl. [loka3zaTtenu Uil OIEHKH
3 dexTHBHOCTH IPOEKTA.
3. [InanupoBanue npoekra. [IpUHIKIIBI IITAHUPOBAHUS.
4. CTpyKTypHu3amus IpoeKTa.
5. Pa3paboTka MpOEKTHOM JOKYMEHTAIMH: COCTAB U MOPSI0K pa3pabOTKH.
OIIK-3 - V.2 | 6. Oxcneprusa npoekra. [lopsaok npoBeeHNs SKCIEPTU3HL.

7. IIlpaBoBO€ perynupoBaHuE JOTOBOPHBIX OTHOLICHUI.
8.CtpykTypa 3amad MaTepHalbHO-TEXHHYECKON
MaTepHaAILHO-TEXHIIECKOTO 00eCTIeYeHNsI.

9.Topru M KOHTPAKTHI: MX KIACCU(PHUKAIWS, TOPSIIOK IPOBEOCHUS, (PYHKINU
YYaCTHHKOB, TPOLIEAYypa TOPTOB.

10.JloroBOpEI M KOHTPAKTHI: BUABI M CTPYKTypa, 3aKIIOUEHHE, NCIOTHEHUE 1
3aBepIIeHIe JOTOBOPA.

MOJArOTOBKHU.  OpraHsl

Kpurepun oneHku y4eOHbIX 1eicTBHH 00yyarommXxcst (BbICTYIICHHE C IOKJIAA0M, pedepart

1o 00cyx/aaeMoMy BOIIPOCY)

Onenka

XapakTepuCTHKHU 0TBETA 00YYAIOLIErocs

OTJan4HO

00y4JaroImuiics TTy00KO ¥ BCECTOPOHHE YCBOMII ITPOOIIEMY;

- YBEPEHHO, JIOTUYHO, MTOCJIEJ0BATEIbHO U IPAMOTHO €r0 U3JIaraeT;

- OmMpasich Ha 3HAHUS OCHOBHOW M JOMOJHHUTEIBHON JHTEPATypHI,
TECHO MPUBS3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHUS C TIPAKTUICCKOM
JIESITeIIbHOCTBIO;

- yMeni0 00OCHOBBIBACT U APTYMCHTUPYET BBIIBUTACMBIC UM UIICH;

- JICNIACT BBIBOJIBI ¥ 000O0IICHUS.

Xopomio

00yYarOmMiCs TBEPIO YCBOWJI TEMY, IPaMOTHO W IO CYIIECTBY
U3JIaracT ee, OMUPasiCh Ha 3HAHUS OCHOBHOW JIUTEPATYPHI;

- HE IOIYCKAeT CYIICCTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUUECKOMN eI TEIbHOCTHIO;

- aQprYMEHTHPYET Hay4HbIE [TOJI0KEHHS;

- JIeJIa€T BBIBOJBI U 000OIIEHMS.




YIIOBHCTBOpl/lTeHLHO

TeMa PacKphITa HEJOCTATOYHO YETKO U MOJHO, TO ecTh O0ydJaromuiics
OocBOWJI Mpo0JeMy, 1O CYIIECTBY H3JaraeT ee, OMHUPasch Ha 3HAHUS
TOJILKO OCHOBHO JINTEPATYPHI;

- ZIOIyCKAeT HECYIECTBEHHbIC OLIMOKH U HETOUHOCTH;

- UCTIBITHIBACT 3aTPYHEHHS B IPAKTHYECKOM MPUMEHEHHH 3HAHUII;

- c11abo apryMEeHTHPYET Hay4HbIE [TOJI0KEHHS,

- 3aTpyAHSAETCS B (HQOPMYITHPOBAHUH BHIBOJOB U 0000IICHUIA.

HeynoBjieTBOpHTEILHO

00yJarOIIHKCS HE YCBOMII 3HAUYNTEILHON YaCTH TIPOOJIEMBI,

- JIONyCKaeT CYyNICCTBEHHBIC OLIMOKM M  HETOYHOCTH
pPacCMOTpPEHHH eg;

- UCTIBITHIBAET TPYAHOCTH B IPAKTHYECKOM PUMEHEHUH 3HAHNH;
- HE MOXET apryMEeHTHUPOBATh HAY4HBIE ITOJIOKEHUS;

- He ()OpMYJIUPYET BBIBOJOB M 0000LICHHH.

npu

7.1.3

3ag!amm AJIA OLICHKH Bnag!eﬂnﬁ, HaBbIKOB

Dopmupyemas
KOMIIeTeHIUsl

Kon
pe3yabTara
o0yueHust

3amanme

YK-3

Criocoben
OCYILECTBIIATh
COLIMAIIBHOE
B3aMMOJIEICTBUE
U pean30BhIBATh
CBOIO POJIb B
KOMaHJIE.

VK-3-B.1

IIpakTHYecKkue 3a1aHUs
1.Pemiure CHTYallHOHHYIO 3a/1a4y:
Paccmotpute crnemyromue HMPOEKTHl M BBIICIUTE T€ HX AaCHEKTHI, KOTOPBIE
HEoOX0IMMO JIeTaIbHO IPOopadoTaTh.
* CTpouTensCTBO HETEenpOBOIa.
» Opranusanysi HHHOBAIIHOHHOTO IPOU3BOICTBA.
» Opranusanys BBIITyCKa KOCMETHYECKO! nmpoaykimu Ha 6aze OO0
«MeTammcT», CenUaIN3uPYIOIIErocs Ha MPONU3BOJICTBE METAILIO
Yepernullbl.
* Pexonctpykuus bosbmioro teatpa.
* CTpOHUTENBCTBO JETCKOH MIIOMAAKN BO IBOPE MHOTOKBAPTHPHOTO
3JIUTHOTO JIOMa.
Bonpocul ona ananusa
Kakne acrekTsl POEKTOB MOTYT TpeOOBaTh Ooiee MPUCTATBHOTO BHUMAHUS
IPH [IPOBEJCHNUH ITPOSKTHOTO aHAJIN3a B OTHOILECHUHU €TI0 COCTaBIISIOIIUX:
TEeXHUYECKUH,
(uHAHCOBBIH,
KOMMEPUYECKHUIA,
9KOJIOTUYECKHUH,
OPTaHU3aAIMOHHBIN (MHCTUTYLIHOHANBHBIN),
COLIMAIIBHBIH,
SKOHOMHYECKHUI aHAIIN3.

YK-3-B.2

IpakTHYecKue 3aKaHUs
1.Peniure CUTYallMOHHYIO 3a/1a4y:
bank «bammanikpeaur» paccMarpuBaeT BO3MOXHOCTh (MHAHCHPOBaHHUS
NpOeKTa MO0 MPOU3BOJCTBY JBUTaTeNel Uil MHHH-TPAKTOPOB HA MECTHOM
MAaIlIMHOCTPOUTENILHOM 3aBOJC [0 HEMEIKOH TEXHOJIOTHH (paHbllie OHHU
HMIOPTHPOBAINCE). [loTpeOHOCTh (UHAHCHUPOBAHHS JAHHOTO IPOCKTa
cocTaBisieT 556 ThIC. MOMUT. JIOKyMEHTHI, MPEICTaBICHHBIC B OAHK, TOBOPST O
MEPCIICKTUBHOCTH ¥ XOPOIICH MPUOBUIEHOCTH MPOCKTA.
PykoBOICTBO 0aHKa CKIOHHO MPHHATH MOJIOKUTEIHHOE PEIICHHE 10 MOBOIY
ero ()MHAHCUPOBAHHS NPHU YCIOBUU Pa3pabOTKH U OCYIICCTBICHHS IUIAHA 110
KOHTPOJIIO 3a peanu3anueil npoekra. Kakue MepoOmnpHsTHs MO CHUKEHHIO
NPOEKTHBIX PHCKOB M KOHTPONIO 3a peanu3aiueil npoekra Bl Moxere
MIPEIIIOKUTE?

OIIK-3

crocobeH
paspabaTbIBaTh
000CHOBaHHEIE
OpraHU3aI[OHHO-
yIpaBJICHYCCKUE
peuieHus ¢

OIIK-3 -B.1

IIpakTHyeckue 3axaHusA
1. Peminte cUTyallMOHHYIO 3aa4y:
Matpudnass ~ CTpyKTypa  opraHu3amuu  Oojiee  MpOTpeccHBHAa,  YeM
opraHm3aioHHas. Eciam 3To Tak, To B (pupMe BO3HHKAIOT OJHOBPEMEHHO IBE
BETBM BIacTH. KakoBO NpaBWIbHOE pelIeHWEe Uil Takoil curyauuu?
Omnpenenure MECTO KaXAOH M3 CTPYKTYp B KHM3HEAEATEIBHOCTH (HUPMBI, a
TaKKE PAMKH JJIsI €€ IPUMEHEHHSI.




Y4ETOM UX
COIMAJIbHOM
3HAYUMOCTH,
COJICHCTBOBATH
WX peali3aluu B
YCIIOBUSX
CIIOJKHOH B
JUHAMUYHON
cpenbl 1
OUCHUBATH UX
MOCIIEICTBU.

OIIK-3-B.2

IIpakTuyeckue 3a1aHus
1./laliTe NpaBWJILHBII OTBET.
Koumponw u pecyruposanue konmpaxmos exuouaem ...
3aKpHITHE KOHTPAKTOB;
MIPOBEIEHNE TOPTOB M BHIOOP TIOCTABITUKOM H ITO/IPSITINKOB;
3aKIIFOYCHNE KOHTPAKTOB,
y9eT BBIIOJTHEHUS paboT 110 KOHTPAKTY;
Mpe/ICTaBJICHUE OTYETHOCTH O BBHITIOJIHEHUU KOHTPAKTOB;
paspeleHye CopoB U Pa3HOTIacHH.
2.JlaiiTe mpaBUIBHBINA OTBET.
3asepuenue npoekma — 3mo cmaous npoyecca ynpasieHusi NPOEKmoM,
BKIOUAIOWAS NPOYECCHL ...
(hopMupoBaHUS KOHIEIIHH TPOCKTA;
(hopMupOBaHHS CBOJHOTO TIaHA MIPOCKTA;
OCYILIECTBIICHHS BCEX 3aIUTAHNPOBAHHBIX IPOEKTHHIX padoT;
BBOJIa B DKCIUTYaTaIMIO U IPUHATHS MPOCKTA 3aKa3YNKOM, JOKYMEHTHPOBAHUS
¥ aHaJN3a,;
OTIBITA PeaTN3aliH MMPOEKTa.

Kpurepun oneHKkH y4eOHbIX 1eCTBHH 00YyYAKOIMXCH HA MPAKTHYECKUX 3aAHATHAX

Onenka

XapakTepuCTHKH OTBETA CTY/AEHTA

OTJau4HO

OOyyaromuicss caMOCTOSITEIBHO M HPaBWIBHO pelIM  y4eOHO-
npodeccHOHaNBHYIO 3aa4dy, YBEPEHHO, JIOTHYHO, NIOCIIEI0BATENHHO U
apryMEHTHPOBAHO H3JIarajl CBOE PEIICHHE.

Xopomo

OOyuaroNMiicss caMOCTOSITEIbHO U B OCHOBHOM IPAaBHJIbHO PEIIHII
y4eOHO-TIPOPeCCHOHATEHYIO 3amaqy, YBEPEHHO, JIOTUYHO,
MOCJIEI0OBATENILHO M apI'YMEHTHPOBAHO M3JIAraj CBOE pPelleHHe.

YIIOBHCTBOpl/lTeHLHO

OOyyaroniuiicss B OCHOBHOM pemmi y4eOHO-TIPodhecCHOHATLHYIO
3aj1a4y, JAOMYCTUII HECYILECTBEHHbIE OIIUOKH, clIab0 apryMeHTHPOBa
CBOE pellIeHHE.

Hey10BJIeTBOPUTEJIBHO

OO0yyaronuiics He pemmi yaeOHO-poQeCCHOHANIBHYIO 3a1ady.

7.2 ®OC pyis1 npoBeAeHUs] MPOMEKYTOUHOM aTTeCcTaAlluM.

7.2.1. 3aganus 11 OEHKH 3HAHUM K 324Y€eTVY C OIEHKOM

Kon
®opmupyemas
KOMIIeTeHIUsl pesyabrara 3ananme
o0yueHust
YK-3 Ilepevyens BonpocoB
Criocoben 1. [IpeamoceKy Iepexo/ia K yIpaBiICHUIO POSKTaMH. DBOJIIONNS Pa3BUTHS
OCYIIECTBIIATH METOJOB YIIPaBJICHAS IPOCKTaMHU.
COIHANBHOE 2. IToHsATHE TIPOEKTA U YIPaBICHUA MPOeKTOM. OTIHINTENbHBIC IPU3HAKA
B3aUMOJIEUCTBHE MPOEKTA.
1 peann30BBIBaTh 3. bazoBsIe OHATHA yTIpaBieHHUS MpoekTaMu. Kitaccudukanus IpoeKToB.
CBOIO POJIb B 4. Y4acTHHUKH MPOCKTA, UX Kiaccupukarys. OyHKIUHN IPOCKTA.
KOMaHJe. YK-3-3.1 | 5. XuzHenssii nuki npoekra. OOBEKT U CyOBEKT YIpaBieHUS B paMKax
KOHLICTIIIH YIPaBJICHUS IPOEKTaMH.
6. IIpotiecchl ynpapieHus! IPOEKTaMU: UHUIMALIKSA, TUTAHUPOBAHUE,
UCIIOJIHEHHE U 3aBEepIICHUE.
7. Lenu npoekra. DOpMUPOBAHUE UJIEU IIPOEKTA.
8. [IpenBapuTEeNbHBIN aHAIN3 OCYIIECTBUMOCTH IPOCKTA.
IIpenpiHBecTUIIMOHHBIE UCCeA0BaHMS. [IpOEKTHBIN U HHBECTUIIMOHHBIHN
3aMBICeTI.
IlepeyeHs BOMpPoOCOB
1. MapkeTHHTOBBIE WCCIIEIOBAaHHUA B CTPYKType (POpPMHUPOBAHHS KOHIICTIIIUU
VK3_32 | HPOeKTa: BHYTPEHHHUU Y BHEIIHUM aHAIIN3.

2. TeXHUKO-2)KOHOMHUYECKOEe 000CHOBAHME MTPOCKTA.
3.AHanu3 ¥ OLIEHKA PUCKOB MPOEKTA.

4.9 peKTHBHOCTh  MpOEKTa, ¢e¢ BuAbl. llokasarenu Ui OLCHKU




3((HEeKTUBHOCTH MPOCKTA.

5. IlnanupoBanue npoekrta. [IpuHIUIIBI TUTAHUPOBAHMUS.

6. CTpyKTypHU3anusa IpOeKTa.

7. PazpaboTka IpOEKTHOM JOKYMEHTAIIH: COCTaB M MOPSA0K pa3pabOTKH.
8. Dkcnepruza npoekra. [1opsaok mpoBeneHus SKCIIEPTH3HI.

OIIK-3 Ilepeyens BonpocoB
croco0eH 1. IIpaBoBoe perynvupoBaHue JOTOBOPHBIX OTHOIIECHUH.
pa3pabaTbeIBaTh 2.CTpyKTypa 3amad MaTepHAIbHO-TEXHHUYECKOH IMOATOTOBKH. OpraHb
000CHOBaHHBIE MaTepualbHO-TEXHUYECKOTO 00eCIeUeHHSI.
OpraHU3aIMOHHO- 3.Topru ¥ KOHTPAKTHI: UX KiIacCHU(UKAIMs, TTOPSAOK NPOBEACHUs, QYHKIUH
yIpaBJIeHYECKUE YYaCTHHUKOB, IIPOLIEAYpa TOPTOB.
peleHus ¢ 4.J10oroBOpBHI ¥ KOHTPAKTBI: BHJIBI U CTPYKTYpa, 3aKIIOYCHUE, UCIOIHEHNUE U
Y4ETOM HX OIIK-3 — 3.1 | 3aBepieHue A0roBOpA.
COLMAIILHOU 5.YmpasiieHue BpEMEHEM IIPOEKTA.
3HAYUMOCTH, 6.MeTompl pacueTa ceTeBoro rpaduka mpoexra.
CONleiiCTBOBATh 7.0OCHOBHBIC TIOHATHS W TIPUHIMIIEI YIPABICHHS CTOMMOCTBIO TIPOEKTA.
UX pean3alny B CrpykTypa 3aTpar mpoeKTa.
YCIIOBHSIX 8.Metoner omenku 3artpaT. [Ipoekra. VHCTpYMEHTBI [UIS OICHKH 3aTpar
CII0KHOY 1 TIPOEKTOB.
JUHAMUYIHO N 9. OTYETHOCTH IO 3aTpaTaM IMPOEKTa.
cpenbl 1 IlepeyeHs BOMpPoOCOB
OLIEHUBATH UX 1. CTpyKTYpHI YyIpaBICHUS IPOCKTAMHU.
MOCTIE/ICTBHSL. 2. OpraHu3alioHHasl CTPYKTYpa M CHCT€Ma B3aUMOOTHOILIECHUH y4acCTHHKOB
MPOEKTA.
3. PykoBozcTBo, muaepctBo. @opmupoBaHne MpOEKTHONH KOMaH/IbI.
OIIK-3 — 3.2 | 4. Llens u Ha3HaU€HHUE KOHTPOJIS. METOABI KOHTPOJIS IPOEKTA.
5. TexHonorus ynpasJieHUsI U3BMEHEHUSIMU.
6. KouTpoms croMMOCTH TIpOeKTa. TpamulMOHHBIA METOX W METOJ
OCBOCHHOTO 00BEMA.
7. OmeHKa TeKyIIero craryca ImpoeKTa.
8. I[IporHo3upoBaHe N3MEHEHUH TIPOEKTA.
7.2.2. 3aiaHus /151 OLEHKU YMEHU K 3a4eTy ¢ OLeHKOM
dopmupyemast Kon
KOMIIeTeHIUsI pesyabrara 3ananme
o0yueHust
YK-3 IIpakTHyeckune 3a1aHusA
Criocoben 1.PemnTe cuTyarmoHHYIO 3a0a9y:
OCYIIECTBIIATH Paccmotpute crienyromniyie MPOEKTH M BBIIEIUTE T€ WX AaCIEKTHI, KOTOPHIE
COIMAJIBHOE HE00X0IUMO JETALHO MPOPadOTaTh.
B3aMMO/IEHCTBHE * CTpouTenbCTBO HeTenmpoBoIa.
1 peann30BBIBATh * Opranu3anys THHOBAIIHOHHOTO IIPOU3BOICTBA.
CBOIO POJIb B » Opranusanys BBIITyCKa KOCMETHYECKO! nmpoaykimu Ha 6aze OO0
KOMaH/Ie. «MeTammcT», CenUaIN3uPYIOIIErocs Ha MPOU3BOJICTBE METAILIO
Yepernullbl.
* Pexoncrpykuus boiabuioro tearpa.
VK3-B1 |° CTpOoUTENHCTBO AETCKOH IUIOIIA/IKK BO IBOPE MHOTOKBAPTUPHOTO
3JIUTHOTO J0Ma.
Bonpocwr ona ananusza
Kakme acnexTsl mpOeKTOB MOTYT TpeOOBaTh Ooyiee MPUCTATFHOTO BHUMAHUS
MIPY TIPOBEICHIH MPOSKTHOTO aHAIN3a B OTHOIIICHUH €TO COCTABIIIONIHX:
TEXHUYECKHUH,
(hMHAHCOBHIH,
KOMMEPYECKHIA,
9KOJIOTHUYECKHUH,
OPTraHU3aAIMOHHBIN (MHCTUTYLIHOHAIBHBIH),
COLIMATHHBIH,
9KOHOMHUYECKHH aHAIN3.
IIpakTHyeckune 3agaHusA
VK-3-B.2 | 1.Pemure cuTyalnoHHYIO 3a/1a4y:

bank «bammamkpenut» paccMaTprMBaeT BO3MOXKHOCTH (pHHAHCHPOBAaHUS




MPOCKTa MO MPOU3BOJCTBY JABHraTeiCH IJIi MHHU-TPAKTOPOB HA MECTHOM
MaIIHOCTPOUTEIHHOM 3aBOZAE [0 HEMEIKOW TEXHOJOTHH (paHblle OHHU
AMIIOpTUpOBanKch). [loTpeOHOCTE (PUHAHCHPOBAHWS JAHHOTO MPOEKTA
cocraBisieT 556 TeIc. o1 JIOKYMEHTHI, IpeICTaBlIeHHBIE B OaHK, TOBOPSAT O
MEPCHEKTHBHOCTH M XOPOIIeH NPUOBLTEHOCTH MPOEKTA.

PykoBozacTBO OaHKa CKIOHHO MPUHATH MOJOXHUTEIBHOE PEIICHHE MO MOBOAY
ero (MHAHCHPOBAHUS TIPH YCIOBHH Pa3pabOTKH W OCYIIECTBICHHS IUIaHA IO
KOHTPOJIIO 3a peanu3anuedl npoekTa. Kakwe MeponpusTHs 10 CHIDKCHHIO
MPOCKTHBIX PHCKOB M KOHTPOJIO 3a peanu3aluedl npoekta Bel Moxkere
MPEIJIOKUTh?

OIIK-3 IIpakTHyeckune 3a1aHusA
crocobeH 1. Pemute cuTyallMoHHYIO 3a1a4y:
pa3pabaTbIBaTh MarpuyHasi ~ CTPYKTypa  OpraHu3anudy  Oojiee  IIPOrPECCHBHA,  YeM
000CHOBaHHBIE OIIK-3 — B.1 | opranuzanuonsas. Eciu 3710 Tak, To B pupMe BOSHUKAIOT OJHOBPEMEHHO JIBE
OpTraHM3aIMOHHO- BEeTBM BiacTH. KakoBO TpaBHWIIBHOE pEUICHWE UISI TaKOW CHTyalnuu?
yIpaBJIeHIECKHE OmnpenenuTe MECTO KaXIOW W3 CTPYKTYP B JKH3HEACATEIIEHOCTH (UPMEI, a
pelIeHus ¢ TaKXKe PAMKH IS €€ IPUMEHCHNSI.
Y9eTOM UX IpakTHyeckue 3a1aHUsA
COIMAIBHOM 1.J{aiiTe mpaBUIIbHBINA OTBET.
3HAYMMOCTH, Koumponw u pecyruposanue konmpaxmos exiouaem ...
COJICHICTBOBATH 3aKpBITHE KOHTPAKTOB;
UX peayu3alny B MPOBEJIEHUE TOPIOB M BBIOOP MOCTABIINKOM H MOJPSTIUKOB,;
YCIIOBHAX 3aKJIFOYEHNE KOHTPAKTOB;
CJIOKHOH 1 y4eT BBINIOJIHEHHS paboT IO KOHTPAKTY;
JTUHAMHYHOM NPE/ICTaBICHUE OTYETHOCTH O BHINOJHEHUH KOHTPAKTOB;
cpensl 1 OIK-3 _ B | Pa3PeLlcHHe CrIOpOB H pasHornacuil.
OLICHUBATh UX 2.JlaiiTe npaBUIIbHBIN OTBET.
MTOCTICICTBHSL. 3asepuienue npoexma — 3mo cmaous npoyecca ynpasieHus npoexkmom,
BKIIOYAIOWASL NPOYECCHL ...
(hopMupOBaHMS KOHIIETIIINH IPOCKTA;
(hopMupOBaHUS CBOJHOTO TIaHA MIPOCKTA;
OCYILIECTBIICHHS BCEX 3aIUTAHUPOBAHHBIX IPOCKTHHIX padoT;
BBOJA B OKCILUTyaTalluIO U MPUHATUA MPOCKTA 3aKa34YUKOM,
JOKYMEHTHPOBAHUs U aHAIIN34,
OIIBITA PEeAIN3AIMU IIPOCKTA.
7.2.3. 3apanus 1A OLEHKH BJaJeHHl, HABBIKOB K 3a4eTy ¢ OLleHKOM
dopmupyemast Kon
kommerenuust | Py eTaTa 3ananme
o0yuyeHust
YK-3 IIpakTHyeckue 3agaHus
Criocoben 1.Pewuume 3adauy.
OCYLIECTBJIATD [Ipoext A nmeer kanuranbHble BiIoxeHus B 65000 py0., a oxxunaeMble
COLIMAIILHOE YHCTBIE JICHEXHbIE MOCTyIUIeHHs cocTaBisiioT 15000 py6. B rox B TeueHue 8
B3auMO/IeiicTBUE JeT.
U peaju30BbIBATh a) Kakoi#i meproj oKymnaeMocT 3Toro npoexra?
CBOIO POJb B 0) AnbpTepHaTHBHAS JOXOJHOCTh paBHa 14%. KakoBa 4ymcras npuBeeHHAs
KOMaHJe. CTOMMOCTB?
B) BHyTpennss Hopma noxogHocTu?
VK-3-3.1 r) MHIexe noxomHoctr?
2.Pewume 3a0auy.
[IpoexToM mpeaycMOTpeHO IproOpeTeHNe MaIliH 1 000PYIOBAHUS HA CYMMY
150000 y.e.. MHBeCTHINN OCYIIECTBISIOTCS PABHBIMH YaCTSIMH B TCUCHHE
IByX JeT. Pacxomer Ha orutaty Tpyna coctapisioT S0000 y.e., MaTepuans —
25000 y.e.. [IpenmonaraeMeie TOXObI OXKHUIAIOTCSI BO BTOPO# roj B 00beMe
75000 y.e., Tpetuii - 80000 y.e., uerBepThiii - 85000 y.e., msateiit - 90000 y.e.,
mrectoi - 95000 y.e., cexpMmoii - 100000 y.e. Onenure meaecoo0pa3HOCTh
NpOEeKTa IpH IeHe KanuTtana 12% u eciii 3T0 HE0OXOAUMO HPEIT0KUTE MEPHI
0 €ro YJIY4HICHHIO.
VK-3-3.2 IIpakTHyeckune 3agaHusA

1. Pewiume cumyayuonmyio 3a0ayy.




MarpuuHast ~ CTPYKTypa  OpraHu3anudd  Oojiee  IIPOrPECcCHBHA,  YeM
opranm3amonHas. Ecim 3To Tak, To B hpMpMe BO3HHKAIOT OJHOBPEMEHHO IBE
BEeTBM BiacTH. KakoBO TpaBHWIIBHOE pEUICHWE JUISI TaKOW CHUTyanuu?
Omnpenennte MeCTO KaXIOW W3 CTPYKTYP B JKH3HEACATEIIEHOCTH (UPMEIL, a
TaKXKe PaMKH IS €€ IPUMEHECHNSI.

2.Pewume cumyayuonuyio 3adauy.

W3BecTHO, YTO [EATENBHOCTH JIOOOTO TPEeNUpHATHS HamlpaBieHa Ha
JIOCTHKEHHE OIpeleNieHHbIX wLelnieil. Jlioboe mpeanpusTue OrpaHdyeHo I10
BPEMEHHU CBOETO CyIecTBOBaHMs. HakoHel, ycrenrHble nIpeAnpusaTis Beeraa
YHUKQJIBHBI 10 TPOJYKTaM, yciyram 0o OusHec-mozpeixsiM. MOoKHO nn
cKa3arb, 4TO Jr000e mpeanpusiTHe siBisieTcss npoekroM? Eciam na—mouemy?
Ecnu Her —kakue orpaHHuuBaronire (axkTopsl ClelyeT BBECTH B JaHHBIC
yTBepKACHUS?

OIIK-3
crnocoben
pa3pabaTbeIBaTh
000CHOBaHHEIE
OpraHu3aIMOHHO-
yIpaBJIeHYECKHE
pelIeHus ¢
YUETOM UX
COIIMAIbHOM
3HAYUMOCTH,
COJICHCTBOBATh
nux peam/lsauym B
YCIIOBHSIX
CIIOJKHOH 1
IUHAMUYHOU
cpensl u
OLIEHUBATh UX
IOCJIEICTBHS.

IIpakTHyeckune 3a1aHusA
1.  Ycemanosume npagunbhyio nocied08amenbHOCHb.
IIporiecc pa3paboTKH ¥ peann3aliy MPOEKTa BKIIOYAET CIECAYIONTHE TAITBL:

Peanuzanus npoexra

AHanu3 CymecTBYIONeH cHUTyaruu (aHauu3 TpoOJIeMbI) |
pa3paboTka poOIEMHOTO TTOJIS

Pa3paboTka mmiana AesITENLHOCTH (MEpOTPHUATHH, 3alaHuH,
pPeCypcoB, KpUTEPHEB OLICHKH U T.JI.)

CocraBienue 010pkeTa MpoeKTa

OIIK-3 -B.1
Pa3paboTka KOHIEIIUH NPOeKTa
Omnpenenenue uenei JesiTeIbHOCTH
O1ieHKa M0JTy4EeHHbIX Pe3yIbTaTOB
[MosiBnenue 3ampicia (MaeH IPOEKTa)
IIpakTHyeckune 3a1aHusA
1.Pewuume cumyayuounyro 3a0auy:
Bank «bammMamkpenur» paccMaTpuBacT BO3MOXHOCTh (DMHAHCHPOBAHUS
NpOeKTa MO NPOU3BOJCTBY IBHIaTeNieil JJIsi MUHH-TPAKTOPOB HAa MECTHOM
MAaIIMHOCTPOUTEIHHOM 3aBOJE IO HEMENKOH TEeXHOJIOTHH (paHblle OHH
uMnopTupoBanuck). IloTpeOHOCTH (UHAHCHPOBAHMSA HAHHOTO IIPOEKTa
OIIK-3 — B.2 | cocraBmsieT 556 Thic. noiwI. JIOKyMEHTHI, IPEICTaBICHHBIC B OaHK, TOBOPAT O

MIEPCIICKTUBHOCTH U XOPOIICH MPUOBIIIFHOCTH TPOCKTA.

PykoBoacTBO OaHKa CKIOHHO MPHHSATH MOJIOKUTEIHHOE PEIIeHUE TI0 MOBOIY
ero (MHAHCHPOBAHUS NIPH YCIOBHH Pa3pabOTKH W OCYIIECTBICHHS IUIaHA I10
KOHTPOJIIO 3a peanu3anueil nmpoekra. Kakue MepompusTvs N0 CHIKEHUIO
MPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anuei npoekta Bol Moxere
MPEIJIOKUTh?

ypOBHI/I H KpUTEePUH HTOT0BOI OLIEHKH pe3yabTaToB 0CBOCHUA TUCHHUIIJIUHBI

KpnTepvm OIICHUBAHMUSA HTorosasi onenka




VYposens 1. Hesnanue 3HauuTENEHON YacTH TPOTPaAMMHOTO HeynosnerBopuTeapHO/HE3aUTEHO
Henocrarounsiii | mMaTepmaia, HEyMEHHE Ja’ke C MOMOIIBIO IPENoaBaTems
c(hopMyIHpPOBATH IPaBMUIIbHBIC OTBETHI HA 33]]aBacMEbIC
BOTIPOCKI, HEBBITIOJTHEHNE MIPAKTHYECKIX 3aTaHUI
YpoBeHs 2. 3HaHNE TOFKO OCHOBHOTO MaTepHaia, JOMyCTHMBI Y I0BIEeTBOPUTEIHHO/3aYTEHO
ba3zoBerit HETOYHOCTH B OTBETE HA BOMPOCHI, HAPYIICHUE
JIOTHYECKON TIOCIIEJOBATEIIFHOCTH B U3JIOKCHUN
MPOrPaMMHOTO MaTepHualia, 3aTPYAHECHUS NP PEIICHUA
MPAKTUYCCKUX 3a/1a4
Yposens 3. TBepable 3HaHUS IPOrPaMMHOTO MaTepuara, J0MycTHMbIe | XOpoII0/3a4TeHO
[ToBBIICHHBIN HECYIIECTBEHHbIC HETOYHOCTH IIPH OTBETE Ha BOIIPOCHI,
HapyIIEHHE JIOTHYECKO OCIIeI0BATENLHOCTH B
M3JI0KECHUHU TIPOTPAMMHOI0 MaTepHaa, 3aTpyIHCHHS IPU
pEIICHUH MPAKTUYECKUX 3a]1a4
Yposens 4. I'myGoxoe ocBoeHHE MPOrpaMMHOT0 MaTepuala, OTaM4YHO/3a4TEHO
TIponBunyTHI JIOTHYECKHU CTPOWHOE ero U3JIOKEHUE, yMEHUE CBA3ATh
TEOPHUIO C BO3MOXKHOCTBIO €€ IPUMEHEHHS Ha TIPAKTHKE,
CBOOOTHOE pelIeHune 3a71a9 1 000CHOBaHWE TIPUHSATOTO
perneHns
7.2.4. 3aiaHus 1J151 OLEHKHU 3HAHUI K IK3aMeHY
®opmupyemas Kon
KOMITeT IS pe3yabTara 3aganue
o0yuyeHust
YK-3 Ilepeyens BonpocoB
Criocoben 1.  OcHoBHbIe TepMUHBI 1 onipezenenus [Ipoekra. Kimaccuduxarus
OCYIIECTBIIATH MIPOEKTOB.
coLMaJIbHOE 2. Ilens u crparerus npoexra. BuemnHee 1 BHyTpeHHEE OKpYKEHHE
B3auMO/IeiicTBUE npoekTa. JKXU3HEHHBIN UK IPOCKTA.
U pean30BbIBAThH 3. CTpyKTypa ¥ YYaCTHHKH MIPOCKTA.
CBOIO POJIb B VK-3-3.1 4. KanennapHo-ceTeBoe IITaHUPOBaHKE U yrpasieHue. OCHOBHbIE
KOMaH/Ie. TIOHATHS U XapPAKTEPUCTUKA METOJIOB.
5. Merogosorus ynpasieHHs IPOEKTaMU.
6. HVHbopMarmioHHBIE CHCTEMEI B YIIpaBJIeHUH MpoekTamu. Kpurepnn
BBIOOpa MPOTPaMMHOTO 00ECIICUEHHS TS YIIPABICHHS TPOSKTaMH.
7. OpraHu3aIIOHHBIC MEXAHU3MEI B YIIPABICHUH MTPOCKTAMH.
Kiaccudukamnus MexaHU3MOB.
8. MexaHN3MBI CAMOOKYIA€MOCTH.
IlepeyeHs BOMpPoOCOB
1. AHanu3 QUHAHCOBBIX MMOTOKOB MPOCKTA.
2. IIporuBo3aTpaTHbIE MEXaHU3MBbI
3. MexaHU3MbI CMEIIAHHOTO (PMHAHCHPOBAHUSI.
YK-3-3.2 4. Meron «3atpatbl — I PeKT».
5. MexaHu3MBbI CTpPaXOBaHUSI.
6. MexaHu3MBI COrNIacHs.
7. MexaHu3Mbl pacrpeieJIeHUs 3aTpaT U JOXOOB.
8. HamexHOCTh IpOEKTA.
OIIK-3 Ilepeyens BonpocoB
croco0eH 1. MexaHu3mbl pacnpeaereHus: pecypcos.
pa3pabaTbeIBaTh 2. IlpmopureTHBIE MEXaHU3MBI PACIIPEACICHHUS PECYPCOB.
000CHOBaHHEIE 3. KoHKypcHBIE MEXaHH3MEBI PaCIIPE/ICIICHUS PECYPCOB.
OpraHU3aIMOHHO- 4. ®opMHpOBaHHE COCTaBa UCIIOJHUTENEH MpoekTa. KOHKYpCHI.
ynpasneHdeckue | OIIK-3 —3.1 5. MexaHu3MBbl CTUMYJIUPOBAHUS B YIIPABICHUU IPOEKTAMU.
pelieHus ¢ 6. Meroauka 0CBOGHHOT0 00beMa.
y4EeTOM HX 7. OmnepaTHBHOE yIpaBjieHHE POEKTaMH.
COLMAJIBHON 8. MexaHU3MBI ONIEPATUBHOTO YIIPABICHUS IIPOCKTAMHU.
3HAYUMOCTH, 9. MexaHu3MBbI OIIEPEKAIOLIEI0 CAMOKOHTPOJISI U KOMIICHCAIIMOHHBIE
COJZIeIiCTBOBATH MEXaHU3MBI IPH YIIPABICHAN IPOESKTOM.




HX peanusaluu B
YCIIOBUAX
CIIO)KHOU 1
JTHHAMAYIHON
cpenbl 1
OIIEHNUBATh UX
MOCJICACTBHSL.

OIIK-3-3.2

Ilepeyens Bonpocos
1. Cneundwuka ynpapieHHS IPOSKTAMHU Pa3INIHBIX THIIOB.
Opraan3aliOHHBIE CTPYKTYPHI YIPABICHUS IPOSKTaMH.
CranmapTr3anus ¥ HOPMATHBHOE PETYIMPOBAHUE TPOSKTAMH.
IIpaBoBoe obecrieueHnEe IPOCKTA.
YnpaBieHne TOCTaBKaMH TIPOEKTa.
YnpapneHue puckamu IpoeKTa.
VYnpaBieHue KaueCTBOM MPOEKTa.
PazpaboTka npoekTHOit JokymeHTanuu. Paboyas 1okyMeHTaIus
MPOEKTA.
Okcnepru3sa NpoeKTa.
9. Onenka 3¢ (eKTHBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.
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7.2.5. 3aganua 15 ONEHKHA YMEHHH K DK3aMeHY

Kon
Dopmupyemas
xommereruus | PEYIBTATA 3aganue
o0yueHust
YK-3 Ilepeyens BonpocoB
Cnocoben 1. IToHSITHE «ITPOEKT» U €TO ONpE/ICICHHE.
OCYLIECTBIISITh 2. CylHOCTh «yHIpaBlieHHWss NPOEKTaMW». ba3oBble BapHaHTBI CXeM
COLIMAIbHOE YIpaBJICHUsS! TPOESKTAMH.
B3aUMO/IeiicTBUE VK3 _B.1 3. IIpennochuIKy MPUMEHEHHS AUCIUIUINHBI «YIPaBICHHE IPOSKTAMU.
Y peaJn30BbIBaTh ‘ 4. CpaBHeHue (DyHKUUH TPaIUIIMOHHOTO M IPOEKTHOTO MEHEPKMEHTA.
CBOIO POJIb B 5. OyHKINH MIPOSKTHOTO MEHEKMEHTA M UX XapaKTePHUCTHKA.
KOMaHze. 6. Kimaccuuxamus THIIOB TIPOECKTOB.
7. Llens u cTpaTerusi NpoeKTa.
8. [TpOEKTHBIN UK.
IlepeyeHs BOMpPoOCOB

1. IToxcucTeMsl yIpaBiIeHAS IPOCKTaMHU.

2. Pa3paboTka KOHIENIIMK TIpOeKTa: (OPMHUPOBAHHWE HWJIEH TMPOEKTa,
npeABapuTeNbHas npopaboTka IeJded M 3a7ad IPOEKTa, Ipe/BapUTENbHBIN
aHaJIM3 OCYLIECTBIISIEMOCTH ITPOEKTa, XOAaTaliCTBO O HAMEPEHUSIX.

3. IlpenmnBecTHuMOHHas  (a3a  TPOEKTa:  MPEJUHBECTULMOHHBIC
UCCIIEJIOBaHMS, TPOSKTHBIH  aHaJIM3, OLEHKAa J KU3HECHOCOOHOCTH W
(hMHAHCOBOH peann3yeMOCTH MPOEKTa, TEXHUKO-DKOHOMHYECKOe 000CHOBaHUE

YK-3-B.2 MPOCKTa, OM3HEC-TIJIaH.

4. OpraHu3aliOHHBIC CTPYKTYPHI YIIPABICHUS IPOSKTaMH.

5. Tonarme o¢uca mpoekra, OCHOBHBIC INPHHIUIBI MPOSKTUPOBAHUSA U
cocraB o¢uca MpoeKTa.

6. OCHOBHBIE IPUHIINTIBI OPTaHU3AIMH BUPTYaJIbHOTO O(Hca MPOCKTa.

7.McToyHnKYM M OpraHn3aloHHbIe GOpMBI PMHAHCUPOBAHUS IPOEKTOB.

8. Opranuzanus NpoeKTHOTo (PMHAHCHPOBAHHUSI.

9. MapkeTHHT IIpoeKTa.

OIIK-3 Ilepeuens BOnpocos

criocobeH 1. Pa3paboTka MpoeKTHO! IOKYMEHTALIUH.

pa3pabaTbIBaTh 2. DKcnepTr3a MmpoeKTa.

000CHOBaHHBIE 3. OcCHOBHBIC TPUHIMIBI OICHKH 3(PPEKTUBHOCTH WHBECTHIIMOHHBIX
OpraHU3aIOHHO- TIPOEKTOB.

yIpaBIeHICCKUE 4. Ucxonusle maHHBIE A pacdera 3(P(PEeKTHBHOCTH WHBECTHIIMOHHBIX
pemeHus ¢ OIIK-3 — B.1 | mpoexToB.

Y9eTOM UX 5. OcHoBHBIE MTOKa3aTeNH () (HEKTUBHOCTH MPOEKTA.

COLIMAIEHON 6. Ouenka 3 PpEeKTHBHOCTH MTPOEKTA.

3HaYUMOCTH, 7. BnusHMe pHCKa M HEONPENENCHHOCTH IMpH oueHke 3ddexTrBHOCTH
COJIEHCTBOBATh IIPOEKTA.

UX peajii3aluy B 8. YnpaBiieHre CTOMMOCTBIO TIPOEKTA.

YCIOBUSIX 9. KoHTpoI1b M perynnpoBaHue NpoeKTa.




CJIOKHOM 1
TUHAMUYHON
Cpenbl 1
OLIEHMBATh UX
MOCJIEICTBH.

OIIK-3-B.2

Ilepeyens Bonpocos
1. 3aBepieHre MPOEKTA.
2. TIpomeccs! ympasiaeHUs pecypcamu TpoekTa. OCHOBHbBIE IPHHIIHIIBI
TUIAHUPOBAHHUS PECYPCOB IPOEKTA.
. YnpaBieHue 3aKynKaMu peCcypcoB IPOEKTa.
. YpaBneHue nocraBKaMmu
. YpaBneHue 3amacamu.
. YIpaBiieHHE KOMaHI0H IIPOEKTa.
. AHau3 NPOEKTHBIX PUCKOB.
. Meronbl CHUKEHUS PUCKOB.
. Opranusanusi paboT 110 yNpaBICHUIO PUCKAMH.

O 01O\ W W

7.2.6. 3agaHus 11 ONEHKHU BJAACHHWI, HABLIKOB K DK3aMEHY

Kox
®opmupyemas
kommerenuust | Py eTaTa 3ananme
o0yuyeHnst
YK-3 IIpakTnyeckue 3agaHus
Criocoben 1.Pewuume 3a0auy.
OCYLIECTBJIATD [Ipoext A nmeer kanuranbHble BiIoxeHHs B 65000 py0., a oxxunaeMble
COLIMAIILHOE YHCTBIE AEHEKHbIE NOCTyIIeHus coctaBiisitoT 15000 py6. B roj B TeueHue 8§
B3aUMO/IeiicTBUE JeT.
U peau30BbIBaTh a) Kako#i meproJ oKyrnaeMocT 3Toro npoexra?
CBOIO POJb B 0) AnpTepHaTHBHAS JOXOJHOCTh paBHa 14%. KakoBa 4yucras npuBeeHHas
KOMaHJIE. CTOMMOCTB?
B) BHyTpeHH:s1 HOpMa T0XOXHOCTH?
VK-3-3.1 r) MHIexc noxoaHoctr?
2.Pewume 3a0auy.
IIpoexToM mpeaycMOTpeHO IproOpeTeHNe MaIliH U 000PYIOBAHUS HA CYMMY
150000 y.e.. MHBeCTHINN OCYIIECTBISAIOTCS PABHBIMH YaCTSIMH B TCUCHHE
JByXx JeT. Pacxonel Ha omtaty Tpyaa coctaBistoT 50000 y.e., MaTepuansl —
25000 y.e.. [IpenmonaraeMeie TOXObI OXKHUIIAIOTCSI BO BTOPO# roj] B 00beMe
75000 y.e., Tpetuii - 80000 y.e., uerBepThiit - 85000 y.e., msateiit - 90000 y.e.,
mrectoi - 95000 y.e., cenpMmoii - 100000 y.e. Onenure neaecoo0pa3sHOCTh
MpOEeKTa MpH 1eHe KanuTtana 12% ¥ eciii 3To He0OXOAUMO HPEIT0KUTE MEPHI
O €ro yJIyUHICHUIO.
IIpakTHyeckune 3a1aHusA
1.Pewume cumyayuonmyio 3a0ayy.
Matpudnasi  CTpyKTypa  OpraHm3aldil  0ojiee  IpPOTPECCHBHA,  HYE€M
opranm3amonHas. Ecim 3To Tak, To B pMpMe BO3HHKAIOT OJHOBPEMEHHO IBE
BEeTBM BiacTH. KakoBO TpaBWIIBHOE pEUICHWE UISI TaKOW CHTyalnuu?
OnpenenuTe MeCTO KaXIOW W3 CTPYKTYP B JKU3HEACATEIEHOCTH (UPMEIL, a
TaKKe PaMKH JJIsI €€ IPUMECHEHHSI.
VYK-3-3.2 | 2.Pewume cumyayuorHyto 3a0ayy.
W3BecTHO, 4YTO JAEATEIBHOCTH JIIO0OTO MPEANPUATHS HANpaBlieHA Ha
JOCTHKEHHUE OIpeleNieHHbIX welneil. Jlioboe mpeanpusTie OrpaHHueHo I10
BPEMEHHU CBOETO CyIlecTBOBaHMs. HakoHel, ycnenrHble nIpeAnpusaTis Beeraa
YHUKaJIBHBI 10 TPOJYKTaM, yciyram Jjubo OusHec-mozpensiM. MOoKHO nn
CKazaTh, 4TO JII00Oe mpedmnpusTue spisercs npoekrom? Ecmm ma—modemy?
Ecmm Her —kakme orpaHMYUBarompe (akTOPHI CIEAYeT BBECTH B JaHHBIC
YTBEPKIACHUS?
OIIK-3 IIpakTHyeckue 3agaHus
crocobeH 1. Ycmanosume npasunvhyio nocie0o8amenbHOCHb.
pa3pabaTbeIBaTh IIporecc pa3paboTKH ¥ peaNnn3aliy MPOEKTa BKIIOYAET CIEAYIONTHE TAITBL:
000CHOBaHHBIE
Peanuzanus npoexra
OPraHHM3alMOHHO- | ~yop- 3 By
yIpaBJIeHYECKUE
peleHus ¢
y4ETOM HX AHanu3 CymecTBYIOLIEH CcUTyauuu (aHajau3 NpoOJeMbl) Hu
COLIMANBHOM pa3paboTka npoOIEMHOr0 Mo




3HAYHMOCTH,
COJEMCTBOBATH
WX pean3ali B
YCIIOBHSIX
CIIOKHOM 1
IUHAMUYHOH
cpensl 1
OLICHUBAThL UX
MOCHEACTBHS.

PeCcypcoB, KpUTEPHUEB OLEHKHU U T.[.)

Pa3zpaboTka miaHa pAesATEIBHOCTH (MEpPONPHATHH,

3a7aHUH,

Cocrasiienne OrojkeTa IpoeKTa

Pa3paboTka KOHIIEIIIIUN TIPOEKTa

OrnpeneneHue nenei IesaTeTbHOCTH

Or11eHKa MOTyYeHHBIX PE3yIbTaTOB

[TosiBieHwe 3ampIcia (MOEH MPOEKTA)

1.Pewiume cumyayuonmyio 3a0ayy:

OIIK-3-B.2

MIPEIIIOKUTH?

HpaKTl/l‘{eCKﬂe 3aJaHUA

bank «bammMarukpenuT» paccMaTpruBaeT BO3MOKHOCTb (PMHAHCHPOBAHUS
MPOEKTa M0 MPOU3BOJICTBY JBHUTrATENEH Il MUHU-TPAKTOPOB HA MECTHOM
MAaIIMHOCTPOUTEIHLHOM 3aBO/JI€ 110 HEMEIKOI TEXHOJIOTHH (paHbllle OHH
umrnopTupoBanuce). [lorpeOHOCTD (hMHAHCHPOBAHMUS TAHHOTO IPOEKTa
COCTaBJIAET 556 ThIC. HOJUL. JIOKYMEHTBI, IpeJICTaBICHHbIE B OaHK, TOBOPSAT O
MEPCIIEKTHBHOCTH U XOPOILEH MPUOBLILHOCTH MTPOEKTA.

PykoBoJCTBO GaHKa CKJIOHHO MPHHSATD HOJIOKUTEIEHOE PEIICHUE 110 IOBOIY
ero (hMHaHCHPOBAHUS MPH YCIOBUU Pa3paObOTKH M OCYLIECTBICHHS IUIaHa I10
KOHTPOITIO 32 peann3anueil npoexra. Kakne MeponpusTys 0 CHIKCHUIO
MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peanu3anuei npoekra Bor moxere

YPpoOBHM U KpUTEPHHU UTOTOBOI OLIEHKH Pe3yJIbTATOB OCBOEHHUS TUCHUILINHBI

Kpurtepnu onennBanns

HTorosas oneHka

Yposens 1. He3nanue 3HaUUTENIBHON YaCTH IPOrPaMMHOIO HeynosnerBopuTeapHO/HE3aUTEHO
Henoctarounslii | MaTepuana, HEyMEHHUE Jja’ke C MOMOILBIO IPEenoJaBaTens

c(hopMyIHpOBaTh NPaBUIILHBIE OTBETHI HA 33/1aBacMble

BOIPOCHI, HEBBINOIHEHUE MPAKTUUECKUX 3aAaHUIl
Yposens 2. 3HaHUE TOJILKO OCHOBHOTO MaTepHaia, JOMyCTUMBI Y 10BIETBOPUTEIIEHO/3a4TEHO
ba3zoBbrit HETOYHOCTH B OTBETE HA BOMPOCHI, HAPYIICHUE

JIOTHYECKON TIOCIIEJOBATEIFHOCTH B M3JIOKCHUN

MIPOTPAaMMHOTO MaTepuala, 3aTPYAHEHHUS TIPH PEIICHUN

MIPAKTUIECKUX 3319
Yposens 3. TBepaple 3HAHUS TPOTPAMMHOTO MaTepHalia, TOMyCTUMbIe | XOpOIo/3a4TeHO
[ToBBITIEHHBIN HECYIIECTBEHHBIC HETOYHOCTH IIPH OTBETE Ha BOIPOCHI,

HapylleHHe JOrMYeCKOi MOCIeA0BaTeIbHOCTH B

U3J0KEHUU IPOTPaMMHOI0 MaTepuana, 3aTpyIHeHHs Ipu

pelIeHNH NPaKTUYeCKUX 3a]a4
Yposens 4. I'myGoxoe ocBoeHHE MPOrpaMMHOT0 MaTepuala, OTaM4YHO/3a4TEHO
IIponBunyThIil JIOTHUYECKU CTPOITHOE €ro U310XKEHUE, YMEHUE CBA3ATh

TEOPUIO C BOBMOKHOCTBIO €€ IPUMEHEHUS Ha MPAKTUKE,
cBO0OOIHOE PEIICHHUE 3a/1a4 U 000CHOBAHUE MPUHSATOTO
perneHns

8. IEPEYEHh OCHOBHOW M JONMOJHUTEJIBHOW YUEBHOMW JUTEPATYPDI,
HEOBXOJUMO¥ JUISI OCBOEHMS JUCHUATIIAHBI (MOTYJIST).




8.1. OcHoBHas1 yueOHasi JiuTEeparypa:

1.YnpaBieHue npoekTaMu: y4eOHUK W MPaKTUKyM Ui OakanaBpuara / mop pea. E.M.
Porosa. — M.: KOpaiit, 2019.

2.3y6 A.T. YnpapineHue mpoeKkTaMH: YUeOHUK M MPAKTUKYM JUIsl OakanaBpuara. — M.:
FOpaiit, 2018.

8.2. lonoiHuTEIbHAS yUeOHas JUTepaTypa:
1 Xennmman K. IlpodeccuonanpHoe ympaBieHHE MPOCKTOM [DIEKTPOHHBIA pecypce] :

yueb. mocobue / K. Xennman. - DIeKTpOH. TEKCTOBBIE AaH. — U3[. 6-¢, crep. - M. : Jlansp, 2015. —
731 c. - Pexxum noctyna: URL http://e.lanbook.com/books/element.php?pll id=66140

2 TlomoB IJ.W.. VmpaBnenwe mnpoekramu: yueO.nmocoome / HO.M. Ilomos, O.B.
SIxoBenko. — M. : UH®PA-M, 2011. — 208 c.

9. MIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETH <MHTEPHET», HEOBXOJANUMBbIX J1JIA OCBOEHUA JUCIHUIIJIMHBI (MOIYJISI).

1. http:/www.edu.ru — @enepanbublii nopran «Poccuiickoe o6pazoBaHue;
2. http://www.//window.edu.ru — ®eaepanbhpiii moptan «EaumHOE OKHO AOCTymHa K
nH(OPMAILIMOHHBIM pecypcam;

3. http://pravo.gov.ru — OpunuansHbIii HHTEPHET- TOPTAJT IPABOBOW HH(POPMAIIHH;
4.  http://elibrary.ru — Hay4Has 3JIEKTPOHHAst OMOIHOTEKA.
5. HammonanwsHas accoumanus ynpaBieHHS NpoekTamMu «COBHET» [DIEeKTPOHHBIN

pecypc]. — Pexxum gocryma: http://www.sovnet.ru, cBOOOTHBIH.
6. Tlopran mo MicrosoftProject 2010 [DnexrponHsiii pecypc]. — Pexxum mocrymna:
http://www.microsoftproject.ru, cBOOOTHBIA.

10. METOAUYECKHUE YKA3AHUA AJIs1 OBYYAIOIIUXCS IO OCBOEHHUIO
JAUCHUIIIMHBI (MOAY JIS).

OCHOBHBIMHU BHJAMH ayUTOPHON pabOThI 00y4aroIIerocs: Npu U3y4eHNU JUCLUIUIMHEI
SBIISIIOTCS JIEKIUM U ceMuHapckue 3aHsaTua. OOyyaromuiicss He MMeeT MpaBa IMpOIycKaTh 0e3
YBAKUTEIBHBIX NPUYMH ayAUTOPHBIE 3aHATHS, B IMPOTUBHOM CIIyda€ OH MOXET OBITh HE
JIOTIYIIICH K 3a4eTy/3K3aMEeHY.

Ha nmexumsax narTcs M pa3bACHAIOTCS OCHOBHBIC INOHSATHS TEMBI, CBA3aHHBIE C HEHU
TEOPETUYECKHE M MPAKTUUYECKUE MPOOJIEMBbI, PEKOMEHJAIUMH Ui CaMOCTOSITEIbHON paboThl. B
X0JIe JIEKIMHM OOy4arolMics AOIKEH BHUMATENIBHO CIIyIIaTh U KOHCIEKTUPOBATH JIEKIIMOHHBIN
MaTrepuail.

3aBepluaroT M3y4yeHHe Haubosiee BaKHBIX TeM Y4YeOHOM IUCHMIIIMHBI CEMUHApCKUE
3aHATUSA. OHM CIy)KaT JUIsi KOHTPOJIA MOJTOTOBJICHHOCTH OOYyYaroIIerocs; 3aKperieHHs
U3y4EHHOI'0 MaTepualla; pa3BUTUS YMEHUS M HABBIKOB MOJATOTOBKM JOKIAJOB, COOOILEHUH IO
€CTeCTBEHHOHAYYHOH NpobaeMaTuke; MpHOOPETeHUs ONbITa YCTHBIX MYOJUYHBIX BBICTYIUICHHM,
BEJICHUSI TUCKYCCHH.

CemuHapy mnpeAlIeCTBYET CaMOCTOsATENbHAs paboTa oOy4aroIierocsi, CBsA3aHHAs C
OCBOCHHMEM JIEKLIIMOHHOIO MaTepHuaja W MaTepualoB, H3JIOKEHHBIX B Y4eOHMKax, y4eOHBIX
nocoOusX W B PEKOMEHJOBAHHOW TWpernojaBaTeleM TemaTrudeckod sumteparype. Ilo
COIVIACOBAHUIO C MPEMNOAABATENIEM UM €0 3aJaHUI0 00YYaIONIUIiCsl MOXKET TOTOBUTH pedepaTsl
10 OTJENIHBIM TeMaM JUCUUIUIMHBL. [IpuMepHbIe TeMBI JOKIIAI0B, peepaToB U BOIPOCOB IS
00CYX/I€eHUS IPUBE/ICHBI B HACTOSIIIUX PEKOMEHAAIUSX.

10.1. Padora Ha JeKI M.


http://www.edu.ru/
http://www./window.edu.ru
http://pravo.gov.ru/
http://elibrary.ru/
http://www.sovnet.ru/
http://www.microsoftproject.ru/

OcHOBY TeopeTHuecKoro oOydeHHUs: OOYYaroIIMXCsl COCTaBISAIOT JeKkiuu. OHU JaroT
CHUCTEeMAaTU3UpPOBAaHHBIE 3HAHMS OOyJaromMMcsi O Haubosiee CIOXKHBIX U aKTyaJlbHBIX
¢mtocopckux mpodiaemax. Ha mekumsax ocoboe BHUMaHHE YIENSETCS HE TOJBKO YCBOCHHIO
0o0y4aromuMuUCs H3ydaeMbIX IpoOsieM, HO U CTUMYJIMPOBAHUIO MX aKTHUBHOW MO3HABaTEIbHON
NEeSITeIbHOCTH,  TBOPYECKOTO  MBIIUICHUS,  Pa3BUTHI0O  HAYYHOTO  MHPOBO33PEHUS,
poeCCHOHAIBHO-3HAYMMBIX CBOMCTB M KadecTB. M3nmaraemplii MaTepual MOXKET IMOKa3aThCs
00y4aromuMCsl  CJIOKHBIM, HEOOBIYHBIM, TIIOCKOJbKY BKJIIOYAeT 3HAHHUSA, IOYEPIIHYTHIC
IpenojaBaTesieM U3 pa3Iu4HbIX OTpaciied HayKH, PeUruH, UCTOPHH, NPaKTHKU. BoT mouyemy
HE00X0IMMO TOOPOCOBECTHO M YHOPHO paboTaTh Ha JeKIHsIX. OcymecTBisis yueOHble JeicTBUs
Ha JIEKIIMOHHBIX 3aHATHUSX, OOydJaromuecs AOKHBI BHHUMATEIbHO BOCIPUHUMATh JIEHCTBUS
IpenoiaBaTessi, 3allOMUHATh CKJIAJbIBAIOIIUECsT 00pa3bl, MBICIHTH, TOOMBATHCS MOHUMAHHS
M3Yy4aeMOTo MpeameTa.

OOyuarommecs: JOJKHBI aKKypaTHO BECTH KOHCIIEKT. B ciiyuae HeTOIOHMMaHUs KaKoii-
anbo yacTH mpeaMeTa cielyeT 3a7aTh BOMPOC B YCTAHOBJIEHHOM MOpsAJKEe Mpernonasarento. B
nporecce pabOThl Ha JIEKIMM HEOOXOIMMO TaK >K€ BBINOJHATH B KOHCHEKTaX MOJIENIU
U3yd4aeMoro mpeaMera (pUCYHKH, CXEMbI, YEpTeXKd U T.J.), KOTOpPbIE HCIIOJIb3YyeT
Iperno/iaBaTeb.

OOyuaromumcs, H3y4yalolUM KypC, PEKOMEHIYeTCs pacHIUpsATh, YriayOusTh,
3aKpeIUIATh YCBOCHHbIE 3HAHUS BO BPEMsI CAMOCTOATENbHOM paboThl, 0COOEHHO MPHU MOATOTOBKE
K CEMUHApCKUM 3aHATHSM, HU3y4daThb M KOHCIIEKTUPOBATh HE TOJBKO O0S3aTelNbHYIO, HO U
JIOTIOJTHUTEIIBHYIO JIUTEPATypy.

10.2. PaGoTa ¢ KOHCIIEKTOM JICKIUH.

[IpocMoOTpuTE KOHCIIEKT cpasy nocie 3aHAThil. OTMEThTE MaTepHall KOHCIIEKTA JICKIUHT,
KOTOPBIA BBI3BIBACT 3aTPyJHEHMs M1 NOHMMaHusA. IlomelTaiiTecb HaWTH OTBETHl Ha
3aTPYIJHUTEIBHBIE BOIIPOCHI, MCIIONb3Ys NMpEAIaracMylo JUTepaTypy. Ecinu caMoCcToATenbHO He
yIanoch pa3o0paThCcsi B Marepuaie, cHopMmylupyiTe BONPOCHl M 0OpaTUTeCh Ha TEKYyLICH
KOHCYJIbTAllMM WM Ha Orkaiel JeKI1K 3a HIOMOIIBIO K IPENoJaBaTelto.

Kaxnyro Henmento oTBoauTe BpeMms [UIsl HOBTOPEHMsSI NIPONIAEHHOIO MaTepuaa,
IIPOBEPSIS CBOM 3HAHMSI, YMEHUS U HaBBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTAM.

10.3. Boino/iHeHHE MPAKTHYECKUX PadoT.

[To HauGomnee ClOXHBIM MpobiieMaM yueOHOM AMCHUIUIMHBI IPOBOASTCS MPAKTHUECKUE
3aHATUSA. VX TTaBHOM 3amaueit sSBISETCS yriayOJeHUEe W 3aKpEIUICHHE TEOPETUUCCKUX 3HAHHUHU y
00yJaromuxcs.

[IpakTHueckoe 3aHITHE MPOBOJUTCS B COOTBETCTBUU C IUTAHOM. B 1uiaHe ykas3bIBaroTCs
TeMa, BpeMs, MECTO, LIETTM W 3a/a4dl 3aHATUSA, TeMa JOoKJIaga U pedepaTuBHOTO COOOIICHWUS,
oOcyxmaemMbie BOMPOCHL. JlaeTcs cmucOK 0O0s3aTeNhbHOM ¥ JONOJTHHUTEIBHOW JUTEPATYPHI,
PEKOMEHIOBAHHOM K 3aHATHIO.

[ToaroroBka 00y4aromMXCs K 3aHATHIO BKITIOYAET:

-3a0J1arOBpEMEHHOE 03HAKOMIICHHUE C TINIAHOM 3aHSTHS;

-U3y4E€HHE PEKOMEHI0BAHHOW JIUTEPATYPHI U KOHCIIEKTA JICKIUH;

-TIOJITOTOBKY TOJIHBIX W TTyOOKHUX OTBETOB IO Ka)JIOMY BOIPOCY, BEIHOCUMOMY JUISI
00CyXICHUS;

-TIOJITOTOBKY JIOKJIaaa, pedepara Mo yKa3aHHIO MPEno1aBaTes;

[Ipy mpoBeneHUM MPaKTUUYECKUX 3aHATHI ynemnseTcss oco0oe BHUMaHHUE 3aJlaHUsIM,
MPEIOJIarafoIIMM HE TOJILKO BOCIPOW3BEICHHE O0YUJaIONUMUCS 3HAHUN, HO U HAIPAaBJICHHBIX
Ha pPa3BUTHE Yy HHUX TBOPYECKOrO MBIIIJIEHUS, HAy4HOIO MHPOBO33peHus. Ui mydmero
YCBOGHUSI M 3aKpEIUICHHs] MaTepuaia Mo AAHHOW AUCIUIUIMHE MOMUMO KOHCIIEKTOB JIEKIIMM,
oOydJaronMcss HEOOXOAMMO HAy4YUThCs pPabOTaTh C O0sA3aTENBHOW U JIOTIOJTHHUTEIBHON
auteparypoil. M3yueHwe, AMCHUIUIMHBI TOpPEANONaraeT OTCIEeKHBAaHME NyONUKaluuid B
nepuoanuecknx m3gaanmsax u padory ¢ INTERNET.



[{enecooOpa3HO TOTOBUTHCS K MPAKTUYSCKUM 3aHATHSM 32 1-2 HeJenu 10 uX Hadania, a
MMEHHO: Ha OCHOBE M3YYCHHSI PEKOMEHJIOBAHHOW JIUTEPATYPHI BHIMKCATh B KOHTEKCT OCHOBHBIC
KaTeropuy M TMOHATHUS M0 y4eOHON TUCIHUILIMHE, TIOJTOTOBUTHh Pa3BEPHYTHIE TUIAHBI OTBETOB U
KpaTKo€ COJep)KaHWE BBHITIOJHCHHBIX 3afaHui. OOydaromuics JOKeH OBITh TOTOB K
KOHTPOJBHBIM OIMpOcaM Ha KakIoM ydeOHOM 3aHaATHU. OnolOpsieTcss W moomIpsercs
WHUIIMATUBHBIC BHICTYIUICHHS C TOKJIaaMu U pedepaTaMu 1Mo TeMaM MPaKTHUYECKUX 3aHATHH.

10.4. IloaroroBka 10KJIa10B, GUKCUPOBAHHBIX BBICTYIJIEHUI U pedepaToB.

[Ipu moxaroToBke K JOKJIAAYy MO TeMe, yKa3aHHOH mpemnojaBareneM, O0yJarouuiics
JOJI’KEH 03HAKOMUTBCSI HE TOJIBKO C OCHOBHOM, HO U JIOMOJHUTENbHOM JUTEpaTypoi, a TakkKe ¢
NOCICTHUMH MYOJTUKAIMsIMU 110 3TOW TemaTtuke B cetu MHTepHer. Heo6XxonmumMo moAroToBUTH
TEKCT J0KJIaJa U WUIIOCTPATUBHBIN MaTepuai B BUJE Mpe3eHTanuu. Jlokiia 1omkeH BKII0YaTh
BBEJICHHWE, OCHOBHYIO 4acTh W 3akiroueHue. Ha moxsax otBogurcs 10-15 mMuHyT ydeOHOTO
BpeMeHH. OH JOJIKEeH ObITh Hay4YHBbIM, KOHKPETHBIM, OINpEIENIEHHBIM, IIyOOKO PacKpbIBaTh
npo0JieMy U MYyTH €€ PeIIeCHUsI.

PexoMeHnanum K BBINOJIHEHHUIO pedepara:

1. PaGoTa BbINONHAETCS Ha OHON CTOpOHE JHcTa popmara A 4.

2. Pazmep mpudTa 14, MEKCTpOUHBIN HHTEPBAJ (OUHAPHBIN ).

3. O06béM paboTHI JOKEH cocTaBIATh OT 10 10 15 HucTOB (BMECTe C MPUIIOKEHUSIMHU ).

4. OcraBisiemMble IO KpasiM JICTa MOJI UMEIOT CJIETYIOIINE Pa3Mephl:

Caesa - 30 mm; cpasa - 15 mm; cBepxy - 15 MM; cHu3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynousiii 1ucm.
o Cooepoicanue.
e Bseoenue.

BBenenne nomKHO BKJIIOYATH B ceOsl KpaTkoe OOOCHOBAaHUE AKTYaJIbHOCTH TEMBbI
pedepara. B 9T0il WacTh HEOOXOIUMO TaKXKe IOKa3aTh, MOYEMY JaHHBIH BOMPOC MOXKET
MPEJICTaBISTh HAYYHbII HHTEPEC U KAaKOE MOXKET UMETh MPAKTUYECKOE 3HAUCHUE.

e OcHosHoOU Mamepuai.
® 3axmouenue.

3akitoueHue - yactb pedepara, B KOTopoil GopMymupyroTCst BEIBOJBI MO maparpadam,
oOpaiiaeTcsi BHUMaHUE Ha BBINOJIHEHWE I[IOCTABIEHHBIX BO BBEICHHM 33Ja4 U IeNeH.
3aKIII0YeHHE I0JDKHO OBITh YETKUM, KPATKUM, BHITEKAIOIIMM U3 OCHOBHOI 4acTu.

e Cnucox numepamypul.

6. Hymeparus ctpaHuil mpocTaBisieTcsl B IPaBOM HUKHEM YIIIy, HAYUHAsl C BBEICHUS
(ctp. 3). Ha TuTYIRHOM JHCTE M COMIEPKAHUN, HOMEP CTPAHUILIBI HE CTaBUTHCSL.

7. Has3BaHusi pasnenoB M MOJpa3fesioB B TEKCTE JODKHBI TOYHO COOTBETCTBOBATH
HA3BaHUSIM, IPUBEAEHHBIM B COAECPKAHUH.

8. Tabnuupl MoMemaTcs M0 XOAY HU3JI0KEHHs, JOKHBI UMETh MOPSIKOBBIH HOMED.
(Hanpuwmep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B Tabnumax u B TEKCTE cleAyeT YKPYMHATh €AMHUIIBI U3MEpEeHUsl OONbIINX YHCET B
3aBHCHUMOCTH OT HEOOXOMMOM TOYHOCTH.

10. TI'paduku, puUCYHKH, TaONHIBI, CXEMBI CIEAYIOT IIOCJI€ CCHUIKM Ha HHX |
pacrnojararTcs CHMMETPUYHO OTHOCUTENBHO LIEHTA CTPAHUILIBI.

11. B cnucke nutepaTypbl YKa3bIBa€TCs MOJHOE Ha3BaHWE MUCTOYHMKA, aBTOPOB, MECTA
W3JIaHUs, U34AaTEIbCTBO, IO BBIITYCKA U KOJMYECTBO CTPAHULI.

10.5. Pa3pa6oTKa 3JIeKTPOHHOM Npe3eHTAlHH.

Pacnipenenenne Tem mpe3eHTanuu MEXIy 00yJaronMMHUC U KOHCYJIbTHPOBAHNE UX TI0
BBITTOJIHEHUIO TUCHbMEHHON padOThl OCYLIECTBISETCS TakkKe Kak M 1o pedepary. [lpuctynas
HOATOTOBKE MMCHMEHHON PadOTHI B BHJIE AJICKTPOHHON MPE3EHTANMH HEOOXO0IMMO UCXOIUTD M3
Heneil Mpe3eHTallMd M YCIOBHM €€ MPOUYTeHMs, KaK IpaBHIIO, Takylo paboTy obOydaemble



NPEICTaBISIOT TPENoJaBaTeNIi0 Ha MPOBEPKY IO 3JIEKTPOHHOW MOYTe, YTO MCKIIOYaeT
BO3MOXKHOCTbH JIONOJTHUTEIbHBIX KOMMEHTApUEB U MOSCHEHUH K IPECTaBICHHOMY MaTepuay.

[To cornmacoBaHMIO ¢ MpeENoAaBaTeNieM, MaTepHaIbl IPE3CHTALUU 00YUJAIOIIUNACS MOKET
npeacraButh Ha CD/DVD-mucke (USB ¢umm-aucke).

DJEeKTPOHHBIE MPE3CHTAIMM BBHINONHAIOTCS B mporpamme MS PowerPoint B Buze
CJIAlJI0B B CIIEIYIONIEM MOPSIKE:

-TUTYJBHBIN JIUCT C 3aTOJIOBKOM TE€MBI M aBTOPOM HCIIOJIHEHHUS TIPE3CHTALNN;

-TUTaH Mpe3eHTAIMH (5-6 MyHKTOB -3TO MAKCUMYM);

-ocHOBHas 4acTh (He 6onee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OOu1re TpeboBaHUS K CTUIEBOMY O(DOPMIICHHUIO MTPE3CHTALNH:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHA I11eJIb - YUTAEMOCTh, a HE CyObeKTUBHas KpacoTa. [Ipu 3ToM He Halo Bnajath
B JPYTyI0 KpailHOCTh U IUCaTh Ha OeJbIX JIUCTAaX YEPHBIMU OYKBaMH — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-IIBETOBas raMma JI0JKHA COCTOSATh He OoJjiee YeM U3 ABYX-TPEX LIBETOB;

-BcerJa JODKHO OBITH JIBa THIA CIAWAOB: A TUTYABHBIX, IJIAHOB W T.IM. U IS
OCHOBHOTO TEKCTa,

-pazmep mpudTa qoKeH ObITh: 24—54 myHKTa (3aroyioBoK), 18—36 myHKTOB (OOBIUHBIIA
TEKCT);

-TeKCT JOJDKEH OBITh CBEPHYT [0 KIIOUEBBIX CIOB M ¢pa3. [lomHble pa3BepHyTHIE
MpeJIOKEHHUS Ha cllaiiflaX TaKUX MPEe3eHTAlUi HUCMOJIb3YIOTCSA TOJIBKO MpHU IUTHpoBaHUM. [Ipu
HEOO0XO/IMMOCTH, B TOJIE «3aMETKH K Claiam» MOXKHO NMPUBECTH KPAaTKUE KOMMEHTapUU WM
MOSICHEHHS.

-KaXXIBIM clIaiig JOJDKEH UMETh 3ar0J0OBOK;

-BC€ CJIaiiibl TOJKHBI OBITH BBIAEPKAHBI B OJTHOM CTHUJIE;

-Ha KQXKJIOM CJaii/ie JOKHO OBITh HEe 0oJiee TpeX WILTIOCTPAIHii;

-CIIaiiibl TOJKHBI OBITh IPOHYMEPOBAHBI C YKa3aHHUEM OOIIEro KOJIMYECTBa CIIal/I0B;

-MCIIONIb30BaTh BCTPOEHHBIC 3((EKThl aHUMAIIMM MOXXHO TOJBKO, KOrja 0e3 3Toro He
000MTHCH.

OOBIYHO aHMMAIlMA WCIONB3YeTCS M TMPUBJICUCHUS BHUMAHHS —CIIyIIaTeIeH
(HarpuMmep, OCIIeI0BaTENbHOE OSBICHUE JIEMEHTOB TUArPaMMBI).

-CIIUCKYU Ha Claijlax He JOJDKHBI BKIOYaTh Ooiiee 5—7 anemMeHToB. Ecnmu 3nmeMeHTOB
CIIUCKa BCe-Taku OoJbllle, UX Jy4II€ PAcHOJOXKUTh B JBE KOJIOHKU. B Tabmuiax He MOJKHO
OBITH OOJIee YETHIPEX CTPOK U YETHIPEX CTOJOLOB — B NMPOTUBHOM Cllyyae JAaHHBIC B TaOIHIlE
OyIyT OUYEHb MEJIKUMH U TPYIHO Pa3IMUUMbIMH.

10.6. MeToauka padoTbl ¢ 00yYAKIMMHUCH C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI.

B UHcTHTyTE CO3MaHbl CHICIMAIbHBIC YCIOBHS IS TTOJYYEHUS BBICIIETO 00pa30BaHUs
no o00pa3zoBaTeNbHBIM TMpPOTpaMMaM OOYYaIOUIUMUCS C OTPaHUYCHHBIMH BO3MOXHOCTSMU
3nopoBbs (OB3).

Jlis mepeMelnieHrss UHBAJUAOB M JIMI[ ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 370POBbBS
CO3JIaHBI CIICIUANILHBIC YCIOBHSI JJIsi OSCIPEISITCTBEHHOTO JIOCTYNa B YU4eOHbIC TIOMEIICHUS U
IpyTHe TIOMEIICHUs, a TakKe X TMpeObIBaHUS B YKa3aHHBIX IMOMEIICHUSX C Yy4ETOM
0COOEHHOCTEH TMCUXO(PHU3NUECKOTO PA3BUTHS, MHIMBHIYATHHBIX BO3MOXXHOCTEH W COCTOSHHS
3JI0POBbsI TAKUX 00YUYAIOIIUXCSL.

[Mpu momyyernnn oOpa30BaHUSI OOYYAIOIIUMCS C OTPAHWYCHHBIMH BO3MOKHOCTSIMHU
3I0pOBbS. TIPU HEOOXOAMMOCTH TMPEIOCTABISIOTCS OECIIaTHO CIEIUANbHBIE YUYCOHUKH H
y4eOHbIe 1mocoOus, nHas y4ueOHas uTeparypa. Taxke uMeercss BO3MOXKHOCTh TPEIOCTABICHHS
YCIYT aCCHUCTEHTa, OKAa3bIBAIOIIETO OOYYalOMMMCS C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBbSI HEOOXOTUMYIO TEXHHYECKYIO IOMOIb, B TOM YHUCIE YCIYr CYypAONEPEBOIYMKOB H



TU(IIOCYPIOTIEPEBOIUNKOB.

[lonydyeHrne [OCTYMHOTO W KA4E€CTBEHHOTO BBICIIErO0 OOpa3oBaHHs JHUIAMH C
OTPAaHWYEHHBIMH BO3MOXXHOCTSIMH 37I0POBBSl OOecriedyeHo myTeM co3fanus B HWHcTuTyTe
KOMILIEKCa HEOOXOJUMBIX YCIOBUUM OOy4YeHUs I JAHHOM KaTeropuu OOydaroIIuXCs.
Nudopmanust o crenuanbHBIX YCIOBUSAX, CO3JAHHBIX JUISI OOYYAIOIIMXCS C OTPaHHYCHHBIMH
BO3MOKHOCTSIMM 3[I0POBBS, pa3MmenieHa Ha caiite MHcTuTyTa.

Hus oOyuenuss wHBamuaoB u Jymil ¢ OB3, uMelOMMX HapyIIEHUS OMOPHO-
JBUTATEIILHOTO armapara O0EecleunBalOTCS U COBEPILEHCTBYIOTCS MaTe€pHalIbHO-TEXHUYECKHE
YCIIOBUSL OECTIPENSITCTBEHHOTO JOCTyma B Yy4eOHBIE TOMEIICHHsS, TyalleTHbIe, JApYyrue
MOMEILEHUS, YCIOBUS UX MpeObIBaHUS B YKa3aHHBIX IMOMEIICHUIX (Hamuuue JudTa, MaHIycoB,
MOpYy4YHEH, paCIIMPEHHBIX ABEPHBIX TPOEMOB H JIp.).

Jlnst aganTanuu K BOCHPHATHIO OOydYarOIIMMHCSA WHBaIHAaMu W junamu ¢ OB3 ¢
HApYIICHHBIM  CIyXOM  COpPaBOYHOro,  y4eOHOTO  Marepwania,  [pPeayCMOTPEHHOTO
o0pa3oBaTeNbHOI MpOrpaMMoi MO BbIOpaHHBIM HaMpaBIECHUSM MOJATOTOBKH, 00E€CTIEUYUBAIOTCS
CIEIYIOIINE YCIOBUS: I JydIled OpUEHTAlMH B ayJWTOPWUU, NPUMEHSIIOTCS CHUTHAIBI,
OTOBEUIAIOIINE O Hayale U KOHIE 3aHATUS (CIIOBO «3BOHOK» MUUIIETCS Ha JOCKE); BHHUMaHUE
CITa0OCTBIMIAIIET0 00YYaOIIErocs: MPUBIEKACTCS MEeJaroroM >KecToM (Ha TUIeuo KIaJeTcs pyka,
OCYIIIECTBIISIETCSI HEPE3KOE MOXJIONbIBAaHUE); pa3roBaprBasi ¢ 0OyUYaOLUMCS, IeAaror CMOTPUT
Ha HEro, TOBOPHUT SICHO, KOPOTKHMH MPEATIOKEHUSIMHU, 00eCcTieunBas BOZMOKHOCTh YTEHUS TIO
rybam.

Kommiencaruss  3aTpyAHEHHMd  pEYeBOrO0 W HUHTEIUICKTYallbHOTO  Pa3BUTHS
cnabocnpimanux WHBAMAOB W jull ¢ OB3 mpoBoguTcss 3a cUeT: HMCIHOJB30BAHUS CXEM,
TUarpamMM, PUCYHKOB, KOMITBIOTEPHBIX MPE3CHTAIlM C TUNEPCCHUIKAMH, KOMMEHTHPYIOIIUMU
OTJIeNIbHBIE ~KOMIIOHEHTBl ~M300paKEHUsS; PEryIsIpHOrO TMPUMEHEHHUS YIpaXHEHUHl Ha
rpaduueckoe BBIJEICHUE CYIIECTBEHHBIX MPHU3HAKOB MPEIMETOB U SBICHUH; oOecredeHus
BO3MOXXHOCTH ISl 00Yy4aroIIerocs NoJydyuTh aIpecHyI0 KOHCYIbTAIUIO 10 3JEKTPOHHOM moure
o0 Mepe HEOOXOAUMOCTH.

Jns amanTanuu K BOCOPUATHIO UHBaIuaaMu 1 juiaMu ¢ OB3 ¢ HapylmeHus MU 3peHus
CIIPABOYHOI0, Y4€OHOTO, TIPOCBETUTEIHLCKOTO MaTeprala, IpeIyCMOTPEHHOTO 00pa3oBaTeIbHON
nporpamMmoii MHCTHUTyTa 10 BBIOpAaHHON CHEIHAIBHOCTH, OOECIIEUNBAIOTCS CIICIYIONINE
YCIIOBUS: BENETCS ajanTtanus Oo(QUIUANIBHOTO caiita B ceTd HMHTEpHET ¢ ydeToM OCOOBIX
MOTPEOHOCTEH WHBAJIWAOB 110 3PEHHUIO, OOECMeYMBACTCS HaIW4YUe KPYIMHOIIPU(PTOBOM
CIpaBOYHOW HHGOPMAIMM O pAcCIUCaHUM YYEOHBIX 3aHATUH; B Hayane y4deOHOro roja
oOydaromuecss HECKOJbKO pa3 NpOBOAATCS MO 3AaHui0 MHCTUTyTa [UIsl  3allOMUHAHUS
MECTOPACTIOJIOKEHUSI KaOMHETOB, TTOMEIICHH, KOTOPBIMA OHHM OyIyT IMOJIb30BAThCS; IMEIaror,
ero cobeceTHUKHU, MPUCYTCTBYIOIINE MPEICTABISIIOTCS 00yJaroluMes, KaX/Iblil pa3 Ha3bIBaeTCs
TOT, K KOMY Tiefiaror obpariaercs; JeHCTBHS, KECThI, IEPEeMEIEHUs TeAarora KOPOTKO U SICHO
KOMMEHTHUPYIOTCS; Te4aTHas HHQopMalus NpeaocTaBiseTcss KpymnHbM Immpudrom (ot 18
MyHKTOB), TOTAJbHO O3BYYHBACTCS; OOECIEUYMBACTCS HEOOXOAMMEBIN ypPOBEHH OCBEUIEHHOCTH
MOMEILEHU; TPeOCTaBISAETCSI BO3MOXKHOCTD HCIOJIb30BATh KOMIBIOTEPHI BO BpEeMs 3aHSITHH U
IPaBO 3aMKcu OOBSICHEHHSI HA TUKTO(OH (IO KEJIAaHUIO 00YJaoLIerocs).

dopma poBeACHUS TEKYIIEH 1 IPOMEKYTOUHOM aTTecTanuu s ooydaromuxcs ¢ OB3
OTIpesieNiIeTCsl TMperojaBaTelieM B COOTBETCTBUU € y4eOHBIM rmwiaHoM. [Ipum HeoOXommmocTu
obyuaromemycsi ¢ OB3 ¢ yd4eToM ero WHAMBUAYATbHBIX IMCUXO(PU3UYECKUX OCOOCHHOCTEH
JAeTCsl BO3MOXKHOCTh TMPOWTH MPOMEXKYTOUHYIO aTTECTAlUI0 YCTHO, MUCBMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTepe, B (QopMe TECTUPOBaHHUA M T.I., JHUOO MPErOCTaBIAETCS
JOTIOTHUTEITFHOE BPEMsI JIJIsl IOJITOTOBKH OTBETA.



11. IEPEYEHb WHO®OPMAIIMOHHBIX TEXHOJIOTHU, UCIIOJIB3YEMBIX ITPHA
OCYHIECTBJIEHUN  OBPA3OBATEJIBHOI'O IMPOUHECCA 11O JUCHUIIJIMHE
MOAYJIIO), BKJ/IIOYAA HNEPEYEHb [POI'PAMMHOI'O OBECIIEYEHUA WU
NHOOPMAILIMOHHBIX CITPABOYHbBIX CUCTEM.

HpI/I IMMPOBCACHNU JICKIITMOHHBIX 3aHATUI II0 AUCHUIUIMHE MperioaaBaTCyib HMCIIOJIL3YCT
ayJIHOBU3yallbHBIC, KOMIBIOTEPHBIE W MYJIBTHUMEAHMWHBIC cpencTBa oOydeHust MHcTHTyTa, a
TAaKXKXC ACMOHCTPAlIMOHHBIC (Hpe3eHTaHI/II/I) U HarisAHO-WJITIOCTPAIUOHHBIC (B TOM YHUCIIC
pa3IaTovYHbIC) MaTEPHAITHI.

[MpakTryeckue 3aHATHS TO JaHHOW JUCIHIUIMHE MPOBOISATCS C HCIOJIb30BAHUEM
KOMITBIOTEPHOTO M MYJIbTUMEIUHHOro o0opynoBanuss MHcTUTyTa, MpU HEOOXOIMMOCTH — C
NPUBJICUYCHUEM TOJIE3HBIX VIHTEpHET-PECypCOB M TTAKETOB MPUKJIIAIHBIX POTPAMM.

JlnnensunonHoe Microsoft Windows,
MIPOrpaMMHO- Microsoft Office,
UH(POPMALIMOHHOE Google Chrome,
obecrieueHne Kaspersky Endpoint Security
CoBpemeHHbIE 1. KoHncynpranT+

npodeccuonanbabie | 2. CripaBouyHas mpaBoBas cucrema «["APAHT».
0a3bl JTaHHBIX

Nudopmarnmonnsie | 1. Dnexrponnas ounbauoreunas cucrema (ObC) OO0 «CoBpemeHHbIE

CIpaBOYHBIC U (POBBIEC TEXHOIOTUM

CHCTEMBI 2. https://elibrary.ru - Hayunas snexktpoHHas OnbiInoTeka
eLIBRARY.RU (pecypcsl OTKpbITOr0 J0CTYyNA)

3. https://www.rsl.ru - Poccutickas ['ocynapctBennas bubnmoreka
(pecypchl OTKPBITOTO JTOCTYIIA)

4. https://link.springer.com - MexayHapoaHas pedeparuBHas 6a3a
JTaHHBIX Hay4HBIX u3aanuil Springerlink (pecypchbl OTKPBITOro
JIOCTYyTIa)

5. https://zbmath.org - Mexnynapoanas pedeparuBHas 6a3a JaHHBIX
Hay4HbIX n3nannii ZbMATH (pecypchl OTKPBITOTO JOCTYIIA)

12. HHEPEYEHDb YYEBHbBIX AYJUTOPUI n OBOPYAOBAHMNA],
HCHOJB3YEMBIX [JISI TMPOBEJEHHS YYEBHBIX 3AHSATHUN MO IUCIHUATIIMHE
(MOYJIIO).

VY4eOHble 3aHATUS MO AMCLUUIUIMHE MPOBOJAATCA B CHELHMATU3UPOBAHHON ayIUTOPUH,
obopynosanHoii 11K, ¢ BO3MOXXHOCTSMHU IOKa3za Npe3eHTauuii. B mporecce ureHus JeKIHi,
MPOBEJCHUS CEMUHAPCKUX M MPAKTHUYECKUX 3aHITHM MCHOJIb3YIOTCS HarJIAgHble MOCOOUs,
KOMIUIEKT CJIaiiIoB, BUAEOPOIUKOB.

[Ipumenenne TCO (aymmo- W  BHJACOTEXHUKH, MYJbTUMEIUMHBIX  CPEACTB)
o0ecrieynBaeT MAaKCUMaJbHYI0 HArJSAHOCTh, TIIO3BOJIAET OJHOBPEMEHHO TPEHUPOBATH
pa3JIMYHbIE BHJABl PEYEBOM JIE€ATEIBHOCTH, I[OMOIaeT KOPPEKTUPOBATh pEYEBHIE HABBIKH,
CIOCOOCTBYET Pa3BUTHIO CIyXOBOM M 3pUTEIBHON MaMSTH, a TAKXKE YCBOCHHUIO M 3aIIOMUHAHHIO
00pa3110B MpaBUILHON peyun, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuenv 000py0osanubix yueOHbIX AYOUMOPULL U CREYUATLHBIX NOMEUCHUTL

No 503 KabuneT yrpaBiaeHYECKUX JUCITUTUITIHH

qu6Ha;1 aYI[I/ITOpI/IH JUIA HpOBeI[eHI/IH SaH}ITI/Iﬁ JICKIITUOHHOT'O 1 CeMI/IHapCKOFO THUIIA
- JOoCKa

- CTOJI Hp@HOI[aBaTe.H}I

- KpecJIo JJIs MpernoaaBaTes

- TpubyHa




- KOMIUIEKTHI Y4eOHOU MeOenn

- IGMOHCTpAIlMOHHOE 000PYI0BaHHE — IPOEKTOP M KOMIIBIOTEP

- Y4eOHO-HaIJISITHBIC TTOCOOUS

[TporpammHuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

No 503 KabuneT yrpaBiaeHYECKUX JUCITUTITHH

YueOHast ayTuTOpHs Il TPYIIIOBBIX U MHIUBUAYAIbHBIX KOHCYIBTAIIUHN, TEKYIIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTalluu

- IOCKa

- CTOJI MPETIOAaBaTEIs

- KpeCIIo Jyis pernoiaBaTess

- TpubyHa

- KOMIUIEKTHI yueOHOI Mebenu

- IGMOHCTPAIIMOHHOE 000PYI0BaHKE — IPOEKTOP B KOMIIBIOTEP

- y4eOHO-HaTr I THBIC TTOCOOMS

[TporpammHoOe oOecrieueHme:

Microsoft Windows ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaHo pacnpoctpansiemoe [10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[Tomerenust 1y1st CaMOCTOSATEILHON PaOOTHI

- KOMIUIEKTHI yueOHOH Mebenun

- KOMITbIOTEpHAsl TEXHUKA C TIOJKIIOYEHUEM K ceTU «IHTepHEeT» U TOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BATEIHLHYIO CPENY

[IporpamMmmHoe obecrieueHue:

Microsoft Windows (loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016),

CrpaBouno-1ipaBoBasi cucrema «l apant» (Jorosop Ne27-11J1/13/2024 ot 27 nexadbps 2023
rona).

Ne 404

bubnuoTeka, YnTaNBHBIN 3aJ1 C BEIXOJIOM B CeTh IHTEpHET

- KOMIUIEKTHI yueOHO# Mebeny;

- KOMITBIOTEPHAs TEXHHUKA C MOJKIIOYEHUEM K ceTh «VHTepHeT», IOCTYIOM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEY U AJIEKTPOHHO-OUOINOTEYHYIO CHCTEMY.
[TporpammHOe oOecrieueHme:

Microsoft Windows ({orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne§77/JIH ot 25.05.2016),

CrpaBouno-1ipaBoBas cucrema «l apant» (JJorosop Ne27-I1J1/13/2024 ot 27 nexadbps 2023
rona).

Ne 401

AKTOBBIN 3aJ1 JIJIs1 TPOBEICHUS] HAYYHO-CTYICHYECKUX KOH(PEPEHITNH U MEPOTIPUATHN
- CIICHHUAIIM3UPOBAHHBIC KPECJIa AJId aKTOBBIX 3aJI0B

- ClIeHa

- TpuOyHa




- DKpaH
- TEXHUYECKHE CPEICTBA, CIyXKallUe U MPEACTaBIeHHs HH(POpMAIMU OONBIION ayAUTOPUHU
- KOMIIBIOTEP

- IGMOHCTpaIlMOHHOE 000pYAOBaHHE U ayAHOCHCTEMA

- MUKPO(OHBI

[TporpammHuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaH0 pacrpoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomernienue 1st XpaHeHHsI ¥ TPOPHUIAKTHIECKOTO 00CTy)KUBaHUs y4eOHOTro 000pyI0BaHUs
- CTEJUTaXHU

- yaeOHOE 000pyOBaHKE

Pa3patdorunk: Iloassuckmii JI.C.




	Очная форма обучения
	Очно-заочная форма обучения
	Заочная форма обучения
	11. ПЕРЕЧЕНЬ ИНФОРМАЦИОННЫХ ТЕХНОЛОГИЙ, ИСПОЛЬЗУЕМЫХ ПРИ ОСУЩЕСТВЛЕНИИ ОБРАЗОВАТЕЛЬНОГО ПРОЦЕССА ПО ДИСЦИПЛИНЕ (МОДУЛЮ), ВКЛЮЧАЯ ПЕРЕЧЕНЬ ПРОГРАММНОГО ОБЕСПЕЧЕНИЯ И ИНФОРМАЦИОННЫХ СПРАВОЧНЫХ СИСТЕМ.

