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1. HAMMEHOBAHUE U LHEJIb OCBOEHUSA JUCHUIIVIMHBI (MOAY JIS).

VYuebHas JUCHMIUIMHA «YTPaBICHUE TEPCOHAIOM» U3ydaeTrcs OOydyaromuMucs,
OCBaMBAIOIIMMH 00pa30BaTENbHYIO IporpaMMy «MeHeKMEHT OpraHU3alii» B COOTBETCTBUU C
@denepanbHBIM TOCYIAPCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM BBICIIETO OOpa3oBaHUA —
OakanaBpuaT 1o HampapiieHuto moaAroToBku 38.03.02 MeHemKMEHT, YTBEP)KIECHHBIM MPHKA30M
MunucrepcTBa Hayku 1 Bbiciiero oopasosanus PO ot 12.08.2020 r. Ne 970 (®I'OC BO 3++).

eau TUCHUINIHHBI:

- 000OUINTH OMBIT HAYKW U TPAKTUKU YIPABIEHUS MEPCOHATIOM M OKa3aTh MOMOIIIb
CTyJEHTaM B TMOJy4YE€HUH CHUCTEMATH3UPOBAHHBIX 3HAHUI MO CJEIYIOIIMM HalpaBICHUSIM:
CHUCTEMA YIPaBJIECHUs IIEPCOHAIOM, €€ CYIIHOCTb, LMW M 33Jauu; KaJpoBas IOJINTUKA
OpEeNNpUsATHs; KaJpoBOe IUIAHMpOBaHHE, (OPMUPOBAHME W DPA3BUTHE IE€PCOHANA; OCHOBBI
YIPABJICHUS TPYAOBBIM KOJIJIEKTUBOM.

3agauu AUCHMILIMHBI

— cdopMupoBaTh y CTYICHTOB IIEJIOCTHOE TEOPETUYECKOe TpEeACTaBICHUE 00
yIpaBJICHUN MEPCOHAIOM KaK 0cO0OM BHJEe MPO(ecCHOHANBHON NeATEeIbHOCTH U HAyYHOI'O
3HAHUS,

— OCBOUTH MOHATUIHBIN anmapat B 00J1acTy yIpaBiIeHUS EPCOHATIOM;

— TIOJYYWUTh TpEACTaBIeHHE: 00 OCHOBHBIX TEPMHUHAX U IMOHATHUSAX, UCIOIb3yEeMBIX
COBPEMEHHBIMHU CIIy0aMH yrpaBieHUS EPCOHATIOM;

— CHUCTeMaTH3UpPOBaTh TEOPETUUYECKHUE 3HAHMS B OOJIACTH KaJPOBOI'O MEHEIKMEHTa U
yIpaBiIeHUS EPCOHATIOM;

— paccMOTpeTh pPOJIb CHELUAINCTOB IO YIPABICHUIO IMEPCOHAJIOM B COBPEMEHHOM
OpraHH3aIuy;

— OBJIQIETh COBPEMEHHBIMU METOAMKAMU YIIPABJICHUS IEPCOHATIOM.

— OCBOGHHE TTOHATUHHOTO ammapara B 00JaCTH rOCYJapCTBEHHON KaJpOBOW MOJUTHKH,
MEXaHU3MOB, 3aKOHOMEPHOCTEH ¥ MPUHLIUIIOB €€ (OPMUPOBAHUS;

— chopMUpoBaTh y CTYIEHTOB 3HAHMS M YMEHHsA B 0OO0JacTH aHaiau3a KaJpoBOH
MOJIMTUKHU, 0TOOpa MepCOHala, KOPIMOPATUBHOM KYJIbTYPhl, MOTUBAILIUU TIEPCOHAIIA U JIP.

N3ydyenne y4yeOHOM IUCHUIUIMHBI HAMpaBJIEHO HA IMOATOTOBKY OOydYarommxcs K
OCYILECTBIICHUIO JIEATEIILHOCTH B COOTBETCTBHM C CIEAYIOIIUMH NPOQecCHOHATbHBIMU
CTaHIapTaMHU:

«CrienuanucT no BHYTPEHHEMY KOHTPOIO (BHYTPEHHUI KOHTPOJIEP)», YTBEP KIACHHBIH
npuka3oM MuHHUCTEpPCTBA TPyJa U CONUanbHOM 3amuThl PO ot 22 HosOps 2022 r. N 731H u
BBITTOJIHEHUIO 000OIIEHHON TPYIOBOM (YHKIMU: PYKOBOJCTBO CTPYKTYPHBIM MOApa3aeiieHUEM
BHyTpeHHero KoHTpoJis (kox C);

«BHyTpeHHMI ayauTOp», YTBEPKICHHBIM INpHUKa3oM MuHucrepcrsa Tpyna u
coranbHOM 3amuTel P® oT 24 mtons 2015 r. N 3981 u BeINoSHEHUIO 0000IIEHHON TPYI0BOM
(GyHKIMU: TpOBEAEHHE BHYTPEHHEH ayIMTOPCKOW TMpOBEepKHM M (WIKM) BBIOJHEHHE
KOHCYJIbTAIIAOHHOTO TMPOEKTa CAMOCTOSITEILHO MJIM B COCTaBe Tpynmbl (Koa A); 0000IIeHHON
TPYZOBOW (DYHKIIMH: MPOBEACHHE BHYTPEHHEW ayIUTOPCKOW MPOBEPKH M (WJIM) BBIMOJHEHHUE
KOHCYJIbTAIIHOHHOTO MPOEKTa CAMOCTOATEIBHO UJIM B COCTaBe rpymisl (ko B);

«CrenuanucT Mo yrnpaBJIEHUIO PUCKaMU», YTBEPKJICHHbIN MMpUKa3oM MuUHHCTEPCTBA
Tpyna u conuanbHOU 3amuThl PO 30 aBrycra 2018 r. N 564H u BBINOJHEHHUIO 00OOIIEHHOMN
TpyAOBOM (QyHKIMH: pa3paboTKa OTICNbHBIX (PYHKIMOHAIbHBIX HANpaBiICHUM YIpaBICHUS
puckamu (kox B); TpymoBo# (yHKIMH: BBIpaOOTKAa MEPONPUATHI MO BO3JCHCTBUIO HA PHUCK B
paspes3e OTACNbHBIX BHJIOB M UX dKOHOMHUYecKas oieHka (kox B/01.6); TpymoBoit dyHKImu:
OKa3aHHWE METOAMYECKON IOMOLIM UM TMOAJEp)KKa Ipolecca YIpaBIEHHUs pPHUCKaMH JUId
OTBETCTBEHHBIX 3a PUCK COTPYJAHHKOB OpraHU3aINH - BlIaJieblleB pucka (kog B/03.6).

2. NEPEYEHb [IIJIAHUPYEMBIX PE3YJbBTATOB OBYYEHUS 1IO
JUCHUIIVIMHE, COOTHECEHHBIX C IVIAHUPYEMBIMU PE3YJbTAMHU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBI.

B pesynprare o0Oy4deHHS 10 AMCHUIUIMHE OOyYaromiuecss MJOJDKHBI — OBJIAJIETh



CICAYIOIUMU KOMIICTCHIIUAMMU:

YK-3 - ciocobeH oCymecTBIATh COIUATBHOE B3aMMOJICHCTBUE U PEaTU30BhIBATH CBOIO
pOJib B KOMaH/IE;

IIK-5 - cnocobGeH OCymeCTBISATh PYKOBOACTBO CTPYKTYPHBIM TMOJApa3ieiieHuEeM
BHYTPEHHETO KOHTPOJIA.

Kon
IInannpyemMsle pe3yJbTaThbl 00y4eHUsI pe3yJbTara
o0yueHust

®opmupyemas
KOMIIeTeHI

YK-3 OcoOeHHOCTM  BIMSIHUSL ~ COLMAIBHOM  cpeapl  Ha
CIIOCOOEH OCYIIECTBIISATH (hopMHpOBaHME THIHOCTH U MUPOBO33PEHUSI YETIOBEKA,
COLIMAJILHOE B3aUMOJEHCTBUE | 3HATH OCHOBHEBIE COIII/IaJlLHO-(i)I/IHOCO(i)CKI/Ie KOHLICNIIUK U
1 pEATN30BBIBATE CBOIO POJIb COOTBETCTBYIOIIYIO npoOiemMaTuky B obmactn | YK-3-32
B KOMaH/IC. YIpaBIE€HYECKOH NesSTeITbHOCTH;

KoppekTHO NpuMeHSITh 3HaHHs 00 00IIeCTBE KaK CUCTEME
B Pa3IMYHBIX (OpPMax COLHMAJIBHOW NMPAKTHKH; BBIACIATS,
(hopMyIHpOBaTH u JIOTUYHO apryMeHTHpPOBAaTh
COOCTBEHHYIO MHPOBO33PEHUYECKYIO MTO3HIUIO B IpoLiecce
MEXIMYHOCTHOM  KOMMYHUKAallUM C  Y4e€TOM €€
crenuQuKH;

YK-3-31

VK-3-V1
Ymerhb

CaMOCTOSITEIIbHO AHAJIM3UPOBATH PA3JIMYHBIC COTUAIBHBIC

YK-3-VY2
MpoOJIeMbl, BO3HUKAIOIIUE B KOMaHIE.

YMeHussMu paboTaTh B KOMaHJE, B3aUMOJICHCTBOBATH C
PKCIIEpTaMU B IPEJMETHBIX 00J1acTX;
IIpremMaMi TIOMCKa, CHCTEMAaTH3allMd H CBOOOJHOTO
W3J0KEHUS ~ MaTepHaja IUIE  OCYIIECTBIICHHUS
COIMAIbHOTO B3aUMOJICHCTBUSA U peaju3alliy CBOCH poiu
B KOMaHJIE.
TK-5 IIpaBoBblE  OCHOBBI ~ OpraHu3alUMyd TPYyAd, OCHOBBI
CIIOCOOCH OCYIIECTBISAT 3parn  MCHCKMEHTA NEPCOHANa OpraHH3aLHi;
PYKOBOJICTBO CTPYKTYPHBIM [puHIUOE! 1 (HOPMBI OPraHU3AIMOHHO-YIIPABICHIECKAX
nopasaeieHIeM [peIICHHI.
BHYTPEHHET0 KOHTPOJIS. OreHuBaThH 3¢ pexTuBHOCTD MIPUHUMAEMBIX
YIpaBIEHUYECKUX PELIEHUH, UX COLManIbHyI0 3HauuMocTs | ITK-5-V.1
B YCIOBUSIX KPOCC-KYJIBTYPHOU U AMHAMUYHOM Cpeibl.
OCyIIeCTBIATE  KOHTPOJIb U OLEHKY  COLMAIbHO-
SKOHOMHUYECKUX PEe3yJIbTaTOB NMPHUHATHIX ynpasneHuyeckux | ITK-5-V.2
eIICHU.
Habikamu BBISIBIICHHSI ~ TCHIACHLIMH  W3MCHCHUS
COLIMATBHO-2KOHOMHUYECKUX ToKa3aTeJeH, anaymza | [IK-5-B.1
CUTyallud, BBIABICHUS TNpoOIeMbl UM pa3paboTKu
QB TCPHATHBEI €€ PEIICHNSI.
CII0COOHOCTSIMU apTryMEHTHPOBATh MPUHSTHIEC PEIICHUS U
OOBSICHATH WX TOCIICACTBHUS; COBPEMEHHBIMH METOIHKAMH
TIPUHATHS " peanu3ayn OpTraHM3aIMOHHO-
YIIPaBIECHYECKUX PEIICHHI.

VYK-3 -Bl1

Baagern
VK-3 -B2

IK-5-3.1

IK-5-3.2

YMmern

Baagern

IIK-5-B.2

3. MECTO JUCHUILUIMHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJBLHOHN
NPOI'PAMMBI.

b1.B.07 «YmnpaBneHue mepcoHAIOM» SBISETCS TUCHUIIMHON dYacTh, (popmMupyemon
y4acTHUKaMu 00pa30BaTeNbHBIX OTHOLIEHUH bioka 1 yueGHOro rana 1 u3y4aercsi CTyAeHTaMH
BTOPOTO Kypca B TPEThEM W UYETBEPTOM CeMeCTpax O4YHOU (opmbl O0OyueHHUs (TIOJHBINH CPOK
oOydeHus).

3.1. TpeGoBaHus K MpeABAPUTEIbLHOMH MOATOTOBKE 00y4aI0IIerocs:

OcBoenune JUCHUIINIMHBI OCHOBBIBACTCA Ha  3HAHUAX, YMCHHUAX W  HAaBBIKAX,
OPUOOPETEHHBIX MpPU  H3y4yeHUW JucuuIuiH: «lMctopus  ympaBiIeHUYECKOW  MBICITHY,
«Coumonorusy, «llcuxonmorus», «Konduukronorus», «IKoHOMUYECKas Teopus», «Teopus
MEHEIKMEHTa.



3.2. JucoumiMHbl (MOAYJHM) H NPAKTHKH, A8 KOTOPBIX OCBOCHHME JAaHHOI
JMCIHUIUIMHBI (MOAYJIs1) He00X0AUMO KaK NMpealecTBylolee:

JucuuninuHa «YIpaBiaeHUE IMEPCOHATIOM) SBISETCS IMPEAIIECTBYIOEH I U3Y4eHUs
TaKUX JUCHMIUIMH KaK «AHTHUKPU3HCHOE YyIpaBieHHE», «CTpaTeTMYECKUH MEHEIKMEHT,
«YmpaBieHue YeJI0BEYECKUMU pecypcamm, «OCHOBBI IpeIIPUHUMATEILCTBAY,
«YnpaBiieHuUeCKUl yueT», «KoprnopatuBHas colfuaibHasi OTBETCTBEHHOCTHY.

4.0bbEM JUCHUIIVIMHBI MOAVYJISI) B 3AYETHBIX EJUMHUIAX C
YKA3AHUEM KOINMYECTBA AKAJEMHWYECKHUX YACOB, BBIIEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCsA C IIPEIIOJABATEJIEM (II0 BUJIAM
YUYEBHBIX 3AHATH) 1 HA CAMOCTOSITEJBHYIO PABOTY OBYUAIOIIUXCS.

OO01mast Tpy10€MKOCTh TUCHIUTUINHBI COCTaBIsAET 6 3a4€THRIX equHuIl (216 dacoB).
JucuuninHa npeanonaraetr uzydenue 13 tem.

Oo0masn B ToM unciie KOHTaKTHas padoTa ¢
®opma TPYA0EMKOCTh TpenoaaBaTeyieM cam. B
Ne cemMecTp Kyp.pad/
o0ydeHus B JIeKIIMHU | CEMHUHAPBI, patoTaKOHTPOJIA
B 3.€. BCEro KOHTP.
yacax m3
pao6
3 3 108 54 24 30 54 3ager
L |Oumas 4 3 108 | 54 24 30 54 | Jadere
OLICHKOH
4 3 108 38 16 22 70 3ager
2 OuHO-3209HAs 5 3 108 38 16 2 70 3auer c
OLICHKOH
4 2 72 10 4 6 62
5 3 108 | 12 4 8 oy | Sauer
(4 gaca)
3 3aouyHas
3ader ¢
6 1 36 32 | oueHKO
(4 yaca)

[IpakTudeckass TOATOTOBKA OOy4YalOUIMXCS TPU  pealu3aludl  JUCIHUILIAHBI
OCYLIECTBIISIETCA IIyTEM NPOBENCHMS MPAKTUUYECKUX 3aHATUH, NPEIyCMaTPUBAIOIIUX y4dacTHe
0oOydJarmuXxcsi B BBINOJHCHUN OTIENBHBIX JJEMEHTOB pa0OT, CBS3aHHBIX C Oymaymien
npodecCuOHANbHOM NIeATENbHOCTPIO M HANpaBiICHHBIX Ha (OPMUPOBAHUE, 3aKpEIJICHHE,
pa3BHUTHE MPAKTUYECKUX HABBIKOB M KOMIIETEHIIHIA 110 MporpamMme OakaaaBpHara.

[IpakTuueckass MOATOTOBKAa  OOy4alomMXcs NpU  pealu3aludl  JUCHUILIUHBI
OpPTaHU3yeTCsl B MOJCTBHBIX YCIOBHAX (000PYIOBaHHBIX MOJHOCTHIO HIIM YaCTUYHO) Ha Kadeape
U B noapasaenenusx Nucruryra.
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Tema 1. OcHOBHBIE MOHATHS. DBOJIOLHUS U YK-3-3.1
COBPEMEHHBIEC TEHIACHIIMH KaJIPOBOTO YK-3-3.2
16 8 4 4 8
MeHeKMeHTa. PIIocohust 1 KOHIIETIIHS
yIpaBIeHUs TPYIOBEIMH PECypcamMu
Tema 2. [TepcoHan npeanpuaThs Kak 00bEKT IMK-5-3.1
16 8 4 4 8
yIpaBICHUS IK-5-32
Tema 3. MecTo U poib yIpaBIeHUSL VK-3-3.1
TIEPCOHAJIOM B CHCTEME YIIPABICHUS 16 8 4 4 8 TIK-5 -3.2
MIPeIIPUATHEM
Tema 4. [IpyHIUIBI yIIpaBICHUS IEPCOHATIOM YK3-32
16 8 4 4 8
IK-5-3.1
Tema S. dynxkunoHanbHOE pa3feacHue Tpyaa YK-3-V.1
W OpraHu3allMOHHask CTPYKTYpPa CIIyXKObI 16 8 4 4 8 VK-3-V.2
YIPaBJICHUsI [IEPCOHATIOM
Tema 6. Kanposoe, nadopmaimonHoe, IK-5-V.1
TEXHUYECKOE U IPABOBOE 00CCIICUCHUE 18 | 10 4 6 8 [K-5-V2
CHCTEMBI yIIPaBJICHUsI IEPCOHATIOM
3auer 10 4 6
Bcero B 3 cemecTpe 108 | 50 24 26 4 54
4 cemecTp
Tema 7. AHanmm3 KaapoBOTO TIOTEHITHAIA VK-3-V.1
16 8 4 4 8 K5 -V 2
Tema 8. [lepemerennsi, paboTa ¢ KaJpOBbIM YK-1-V2
8 4 2 2 4
pe3epBoM TIK-5-V.1
. YK-3-B.1
Tema 9. [InanupoBaHue 1eI0BON Kapbepbl 16 8 4 4 8 VK-3 B2
Tema 10. [TonOop nepconana u 14 8 4 4 6 I[IK-5-B.1
npodopueHTanus I[IK-5-B.2
Tema 11. [TonroroBka, nepenoAroToBKa u VK-3-B.1
16 8 4 4 8
MOBBINICHUE KBAIH(HUKALNY [IepcoHalIa IIK-5-B.2
Tema 12. [Ipodeccronansuas u VK-1-B.2
OpraHU3alMOHHAs aJaNTalys IEPCOHAIA. 12 6 2 4 6 I[IK-5-B.1
KoH(IMKTH B KOJUTEKTHBE
Tema 13. Onenka 3¢pHeKTUBHOCTH VK-1-B.2
16 8 4 4 8
YIPaBJIEHUS] NEPCOHAIOM TIK-5-B.1
3auer ¢ oeHKOIi 10 6
Bcero B 4 cemecTpe 108 | 50 24 26 54
HToro 3a qpucuumiInny 216 | 100 | 48 52 8 108
OuHo-3204Has popma o0OyueHUst
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4 cemecTp
Tema 1. OcHOBHBIE TTOHATHS. DBOJIIOLUSI 1 VK-3 -3.1
COBPEMEHHbIE TEHACHIIMU KaJIPOBOT'O YK-3-3.2
16 | 4 2 2 12
MeHepKkMeHTa. Putocodust 1 KOHIENIUS
YIPAaBJICHUsI TPYIOBBIMU pecypcamu




Tema 2. [lepconan npeanpusaTHs Kak 00bEKT IK-5-3.1
16 | 4 2 2 12
yIpaBICHUS [K-5-32
Tema 3. MecTo U poib yIpaBIeHUSI YK-3-3.1
MIEPCOHAIOM B CHCTEME YIIPABICHHS 16 | 6 4 2 10 IK-5-3.2
HpEANPUITHEM
Tema 4. [IpyHIUIBI yIpaBICHUS IEPCOHATIOM 16 | 6 ’ 4 10 YK-3-32
IK-5-3.1
Tema 5. yHKIMOHANBHOE pa3eICHUE TPYAA YK-3-V.1
Y OpTaHMU3AIMOHHAS CTPYKTYpa CIIYKOBI 16 | 6 2 4 10 YK-3-V.2
YIIPABIICHUsSI IEPCOHATIOM
Tema 6. KagpoBoe, nHpopMaImoHHoe, [K-5-V.1
TEXHUYECKOE U ITPaBoBoe o0ecreueHue 18 | 8 4 4 10 IK-5-VY2
CHCTEMBI yIIPaBJIEHUsI IEPCOHATIOM
3auer 10 6
Bcero B 4 cemecTpe 108 | 34 16 18 70
5 cemecTp
Tema 7. AHanu3 KazpoBOro NOTEHIHAIA YK-3-V.1
16 | 8 4 4 8 MK-5 Y 2
Tema 8. [lepememienns, paboTa ¢ KaJpOBbIM VK-1-V¥2
8 4 2 2 4
pe3epBoM IIK-5-V.1
. YK-3-B.1
Tema 9. IInanupoBaHue AEITOBON Kapbepbl 16 | 4 2 2 12 VK3 _B.2
Tema 10. [Toxbop nepconana u IK-5-B.1
npogopueHTanus 4] 4 2 2 10 IK-5-B.2
Tema 11. [lonroToBka, nepenoAroToBKa u VK-3-B.1
16 | 4 2 2 12
HOBBIIICHHE KBUTM(HKALMH IIEpCOHAa IIK-5-B.2
Tema 12. [Ipodeccronansuas u VYK-1-B.2
OpraHU3alMOHHAs aJaNTalys IEPCOHAIA. 12 | 4 2 2 8 IK-5-B.1
KoH(]aHMKTHI B KOJIEKTHBE
Tema 13. Onenka 3¢ pekTuBHOCTH VYK-1-B.2
16 | 6 2 4 10
YIPaBJICHUS IEPCOHAIOM IK-5-B.1
3ayer c oneHkoii 10 6
Bcero B 5 cemecTpe 108 | 34 16 18 70
HToro 3a qucUMIIUHY 216 | 68 32 36 140




3aounas popma oOyueHust
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4 cemecTp
Tema 1. OcHOBHBIE MOHATHS. DBOJIOLHUS U YK-3-3.1
COBPEMEHHbIE TEHACHIIMU KaJ[POBOT'O 14 ) ) 12 VK-3-3.2
MeHeDKMeHTa. Drrocodust 1 KOHIIEIIIH
yIpaBJIeHUs TPYIOBEIMH PECypcamMu
Tema 2. [TepcoHan npeanpuaThs Kak 00bEKT 14 | 2 ) 12 TIK-5-3.1
yIpaBICHUS [K-5-32
Tema 3. MecTo U poib yIpaBIeHUSL YK-3-3.1
TIEPCOHATIOM B CHCTEME YIIPABICHUS 14 | 2 2 12 IK-5-3.2
MIPeIIPUATHEM
Tema 4. [IpuHIUIBI yIpaBICHUS IEPCOHATIOM YK-3-32
IK-5-3.1
Tema S. dynxkunoHanbHOE pa3fencHue Tpyaa 16 | 2 2 14 YK-3-V.1
W OpraHu3allMOHHas CTPYKTYpPa CIIyXKObI YK-3-V.2
YIpaBJICHUS IEPCOHATIOM
Tema 6. Kagposoe, nadopmaimosHoe, [K-5-V.1
TEXHUYECKOE U ITPaBoBoe o0ecrieueHue 14 | 2 2 12 I[K-5-VY2
CUCTEMBI yIPABICHUSI IEPCOHATIOM
Bcero B 4 cemecTpe 72 | 10 4 6 62
5 cemecTp
Tema 7. AHanu3 kagpoBOro NOoTeHIKANA TR 5 16 YK-3-V.1
MNK-5-VY.2
Tema 8. [lepemerennsi, paboTa ¢ KaJpOBBIM VK-1-V2
pe3epBoM 20 | 2 ) 18 IK-5-V.1
. YK-3-B.1
Tema 9. [InannpoBaHue AeTOBOH Kapbepbl VK3 _B.2
Tema 10. [Toxbop nepconana u IK-5-B.1
npoOpUEHTALIHS 24 | 4 ’ ) 20 IIK-5-B.2
Tema 11. [ToaroroBka, mepenoaAroToBKa u VK-3 -B.1
TIOBBINIEHUE KBATU(PUKAIIUY TIepCcoHaIa IIK-5 - B.2
Tema 12. [IpodeccronanvHas u YK-1-B.2
OpraHW3aI[MOHHAS aJaNTalus IepcoHaa. 18 2 2 16 T[IK-5-B.1
KoH(}IHMKTH B KOJUIEKTHBE
Tema 13. Onenka 3¢peKTUBHOCTH 13 ’ ) 16 YK-1-B.2
YIPaBJICHUS IEPCOHAIOM IK-5-B.1
3auer 10 6
Bcero B 5 cemecTpe 108 | 12 4 8 92
6 cemecTp
3auer ¢ oLeHKOIi 36 32
Bcero B 6 cemecTpe 36 32
HToro 3a qucuumiInny 216 | 22 8 14 186




5. COAEP)KAHME JIUCHMIUIMHBI (MOJYJSI), CTPYKTYPUPOBAHHOE TIO
TEMAM (PA3JEJAM).

Tema 1. OCHOBHBbIEC MOHATHS. JBOJIOIHUSA U COBPEeMEHHbIe TEHIEHUMH KaJPOBOr0
MeHeI:kMeHTa. Puinocodus U KOHIeNUNs yIPaBJIeHUs] TPYA0OBbIMHU pecypcaMu

ba3oBble MOHATHUS — «OpraHu3alus», «YyNPABICHHUE», «UYEIOBEUECKHUE PECYPCHD»,
«TIepCOHANY, «CUCTEMa YIpaBlieHUs MepcoHaiom». Teopus ymnpaBieHHs U POJb YellOBEKa B
opranm3anuu. ['ocynapcTBeHHasi cUCTEMa YIpaBlIeHUs TPYAOBBIMEH pecypcamu. Duminocodus u
KOHIENIMS YIpaBlIeHUusT NepcoHaloM. M3MeHeHHs B cHCTeME YINpaBieHHUs YeIOBEYECKUMU
pecypcaMM M MOJEIM KaJpOBOIO MEHEMKMEHTa. KOHLENUMU «MCIOJIb30BAHUS TPYAOBBIX
pPECypcoB»,  «yMNpaBlEHUS TMEPCOHATIOM», «YMNPABICHUS  YEJIOBEUECKUMH PECypCcaMm»,
«yTpaBJeHUs YeIOoBEeKOM». ['yMaHWTapHas mnapagurMa B YIPABICHUU YEJTOBEYECKUMHU
pecypcamu. TpaaunnoHHOE ympaBieHHE KaJpaMu U YIpaBJICHHE YeIOBEYECKHUMH pecypcami.
N3menenne GyHKIUN YOpaBICHUS 4YEIOBEYECKUMH pecypcaMd B IMOCTUHAYCTPUATHLHOM
obuiectBe. CoBpeMeHHbIE TPEOOBAHMS K CIELIMATUCTAaM 10 YIIPABJIECHUIO TEPCOHATIOM.

Tema 2. Ilepconay npeanpuATHS KaK 00beKT yNpaBJIeHUSs

[lonsiTne wu cymHOCTh mepcoHana mnpeanpusaTus. OcCoOEHHOCTH 4YelloBeKa IpH
yrpaBieHuH nepconanoM. OO0Iasi XapakKTepUCTHKA M0 YIPABICHUIO TIEPCOHATIOM TPEIITPHUSITHSL.
OcoOeHHOCTH yTIpaBJiE€HHs TMEPCOHAJIOM Ha KpymHoM mpeanpusituu. CyObeKT YIpaBliEHUS.
OO6mwexT ympasienus. Cucrema paboTel ¢ mepcoHanoMm. Llenn, GpyHKIMM ¥ opraHu3alMoOHHAs
CTPYKTypa CHCTEMbI YIpaBjieHHs MepcoHaaoM. [Ipon3BOJICTBEHHOE MOBEACHUE COTPYIHUKOB
opraHu3aiu. ACHEKTbl yopaBieHUs mepcoHasioM. Cucrema uejaed aIMUHUCTPALUU 110
HCIIOJIb30BAaHUIO MIEPCOHANA U YCIIOBUM UX JTOCTHKEHUS.

Tema 3. MecTo M poJb yHpaBJeHHS IEPCOHAJIOM B CHCTeMe YIpaBJICHUS
npeanpusiTueM

Mecto Hayku 00 yIpaBI€HHH TNEPCOHAJIOM B CHCTEME HAayK [0 YIPABICHUIO
yeloBeYecKUMH pecypcamu. OpraHnu3aioHHasi CTPYKTypa CUCTEMbI yIIpaBJieHHs IEPCOHAIOM B
npennpustan. CoctaB (pyHKIMOHAIBHBIX MOJCUCTEM B YIIPABJICHUU MTEPCOHATIOM U UX (DYHKIIUU
B OpraHuM3anuu. YMpaBjieHUE TNEPCOHAIOM. YIPABJICHUE YEJIOBEKOM.  YIIpaBJiCHHE
YeJloBeYeCKUMH pecypcaMu. KoHLenuus HCIosib30BaHUs TPYLOBBIX pecypcoB. Konuenuus
yIpaBiIeHUS MEPCOHATIOM M KOHIEMIHS YIpaBlIeHUs YelloBeueCKMMH pecypcamu. KoHnenuus
VIOPABJICHUS YEJIOBEKOM U OPTraHM3allMOHHOM KyinbTypo mpeanpusatus. KomaHHbIM
MEHEI)KMEHT.

Tema 4. [IpuHIMNBI yHIpaBJIeHUs EPCOHATIOM

[IpyHIMIBI ¥ METOABI MOCTPOEHUSI CUCTEMBI YIIPABJICHUS IMEPCOHATIOM OpraHU3all|H.
CoBpeMeHHbIE  MPUHLMIBI W [paBuja  YOPABJICHUS  MEPCOHAJIOM  OpraHU3allMH.
OpraHu3allMOHHOE BO3JICHCTBUE HA CTPYKTYPY yIpaBieHus. PacnopsaauTeibHOE BO3ICMCTBHE HA
CTpPYKTYypy ynpasieHus. IlpsMoe Bo3zaelicTBUE. OKOHOMHUYECKHME METOABI YIPABJICHUS.
ConuanbHO-IICUXOJIOTUYECKUE  MeToAbl  ympaBieHus. Crneuuduyeckue MOPUHLIUIBL U
0coOeHHOCTH ynpasieHus nepconanom B pupmax CIHA U Anonun.

Tema 5. @yHKUMOHAJbHOE pa3jejieHHe TPyda U OPraHM3alMOHHAS CTPYKTypa
CJIYyK0bI YIPABJICHHSI MIEPCOHATIOM

Kpartkas ucropust pa3BuUTHS U 3BOMIONHSA (PYHKITUH CITYy)KO KaapoB M TPYIOYCTPOMCTRBA.
Mertononorus u ¢punocopus yrnpasieHus nepcoHanoM. OCHOBHbIE (PYHKIIUU U CTAAUU Pa3BUTHS
KaJpOBOTO MEHEI)KMEHTa B pa3BUTHIX cTpaHax. KaapoBas moiuTHKa U CTpPAaTErHUecKoe
yVIOpaBJICHUE MEePCOHANOM mnpeanpusatus. OpraHu3anuoHHasi CTPYKTypa M IITAThl I[EHTPOB
yIpaBICHUS MEPCOHATIOM.

Tema 6. Kanposoe, mHpopMannoHHOe, TeXHHYECKOe W INpPaBoBoe olecmeveHue
CHCTeMbI YNIPaBJIEHUS IEPCOHAIOM

KanpoBblii MeHEIKMEHT W KaapoBO€ IUIAHUPOBAHME B YIPABICHUH [EPCOHAIIOM.
Nudopmanmonnoe obecrieueHrne ympaBiaeHUs1 mnepcoHanoM. Kiaccudukanmuss u  cocTaB
JOKYMEHTAllMM, MWCIIONb3yEMON B YIpPaBICHUHM IE€PCOHAIOM. TexXHUYecKHe cpencrtsa u
OpITEXHHKA B CHUCTEME YIpaBlieHUs MepcoHanoM. HopmaTuBHO-mIpaBoBoe oOecneueHue



YIIPABJICHUS.

Tema 7. AHaIN3 KAIPOBOr0 NOTEHIUAJIA

Ienu cucteMbl aHanM3a U OLEHKU IEepCcOHaia B OpraHU3anuu. AJlbTepHaTHBa U BHIOOD
CTpaTEeTUH DPA3BUTHUS MPEINpUATHS. AHAIU3 BHEIIHEH cpelasl B OOJIACTH TepcoHana. AHalu3
BHYTPEHHEHN cpeabl. AHAIU3 KaJIpOBOr0 MOTEHIMANA: YHCIECHHOCTh, KaTETOPUH, CTPYKTypa U
JIBUKEHHE TepcoHana. ATTecTrauus TIepcoHana. BeiBoael arrecranuu. HerpagunuoHHbIe
NOAXOAbl K OLEHKe IepcoHanma. CucreMa MNpPaKTUYECKOM OIEHKM M JIMYHOCTHBIX KayecTB
pykoBoguTens Ha npeanpuaruu. Kareropum nepconana. CtpykTypa nepcoHana. JIBuxeHue
nepconana. [lokazarenu mo orbopy nepcoHama. MHpopmanus o mepcoHane. AHaJIU3 pPHIHKA
TpyZa U MapKETUHT [IEPCOHAIA.

Tema 8. Ilepemenienusi, pabora ¢ KaIpOBbLIM pe3epBOM

Cuctema cimyeOHO-TPO(ECCHOHAILHOTO TPOJABWKCHUS U IEPEMEIICHUs] KaJpOoB.
VYmpaBrneHue JBWKEHHEM IIepCOHaja B COBPEMEHHBIX oOpraHuzamusax. Meroasl cOopa
HeoO0XoauMol HH(pOpMAIMK [T aHAIKM3a U IPOEKTUPOBaHMs pabouero mecra. [lnanupoBanue u
MOATOTOBKA pe3epBa kaapoB. PaboTa ¢ kaapoBbiM pe3epBoM. Habmonenne. aTepBhio. AHKETA.
TumoBass  cTpykrypa  mpodeccuorpammbl.  KOMIOHEHTBI  JAEATENBHOCTH  YEJIOBEKA.
[IpodeccnonanbHplii 0OTOOP MEpcoHaa.

Tema 9. IlnanupoBaHue 1e10B0OH Kapbepbl

[Tonatue u srtanbl Kapsepbl. [lnaHupoBaHuMe W pa3BUTHE Kapbepbl B COBPEMEHHOM
OpraHu3auuy. YTpaBlieHHE AeI0BOW Kapbepoil. TumoBsle Moxenu kKapbepbl. [IpodeccuonanpHas
Kapbepa. BHyTpuopranmzanuoHHas kapbepa. 3apyOeHbI ONBIT IUIAHUPOBAaHHUS W Pa3BUTHUS
npodeccHOHaTBHON Kapbephl.

Tema 10. ITogdoop nepconana u npoopueHTanmsl.

[TnanupoBaHue 4YeIOBEUECKHX PECYpCOB M OTOOp MepcoHana. PeIHKM pabodeil CHIIBL
®dopMa ¥ METOIBI MPHUBIEYCHHS, MPOPEeCCHOHATBLHOTO OTOOpa W HaikiMa mepconana. [lombop
KaHIMJIaTOB U OTOOp IepcoHaia B COBpeMeHHON opranu3auuu. [Ipodopuentannonnas padora B
yrnpaBieHun nepcoHanoM. OOyuenue Ha pabodem mecre. OOyueHue BHE paboOdero Mecra.
Opranuzanys npoBeaeHus arrecTauuy KaapoB. OLlEHOYHbIN CTaHIapT Ui CHEUAINCTA.

Tema 11. IloaroroBka, nepenoaroTOBKa 1 NOBbIIEHUE KBATU(PUKALMH MEePCOHAJIA.

CymHOCTh ¥ conepkaHue Npo(deCcCHOHATBLHOTO pPAa3BUTHS M OOYYECHHs IepCOHaa.
Crpaterust pa3BUTH MepCcOHANA U IJIAHUPOBaHUE NMPOPECCHOHANIBHOIO 00yUYeHHs. YTIpaBleHue
npodeccuoHaIbHOM MOATOTOBKOM MepcoHana. BeiiBruxkenne 1 oT00p Ha BAKAHTHYIO JOJKHOCTb.

Tema 12. IIpodeccuoHaibHAsE W OPraHU3AMUOHHAS AaJaNTAlMUs [ePCOHAJA.
KondukTsl B KOLIEKTHBE.

CymHoCcTh, BUJIBI M CTpaTeTUH TPYAOBOW amanrtanuu padotHuka. [IpodeccmonanpHas
OpHUEHTAIMS U COLIMAJIbHAS aJalNTalus B KOJUIEKTUBE.

[Ipupona u mozenb KOH(IUKTAa Kak Impolecca. TUmbl W NPUYUHBI KOHQIHMKTOB.
VYnpasiaeHne KOHQIMKTOM. BHYTpuiIMYHOCTHBIE METOABL.  MEXJIUYHOCTHBIE  METOJBI.
CTpyKTypHBIE METOJIbl YIpaBJICHUS KOHQPIUKTOM. MOTHBAaLMOHHBIE CTPATETMH M METOBI.
IIpupona m npuumHbl cTpecca. JIM4HOCTH pykoBoauTENd W Teopuu Jsuaepcrsa. Crunm
pykoBoactBa. IIpunarue ynpaBneHdeckux pemieHuid. CUTyallMOHHBIM MOIXOJ B YNPaBJICHUHU
moapMu. OyHKIIMOHAIBHBINA [TOAXO0/ B YIIPaBIEHUH JIIObMHU.

Tema 13. Ouenka 3¢ GeKTHBHOCTH YNIPABJIEHUS IEPCOHATIOM

Ponp u 3HaueHWe OLIGHKU pE3yJIbTaTOB JAEATEIBLHOCTH IEPCOHANA. DKOHOMHYECKAs
OlIeHKa 3(PPEKTUBHOCTU yNpPaBICHUS TPYIOBBIMU PECYPCAMH.

KanpoBelii aynut. Ayaut cTpykTypbl. Ayaut npoueccos. [loacucrtema cTuMynupoBaHUs
Tpyaa. DKOHOMHUYECKHAE PE3YJIbTAaThl COBEPIICHCTBOBAHUS CUCTEMBI M TE€XHOJOTHMH YIIPABICHHUS
nepcoHanoM opranuzanuy. ColManbHbIE pE3yabTaThl CUCTEMbl M TEXHOJOTMM  YIPABICHUS
MIEPCOHAIOM OpPTraHU3ALMH.



5.1. Il1aHbl CeMUHAPCKUX, NPAKTHYECKHX, 1a00PATOPHBIX 3aHATHI

Tema 1. OCHOBHBbIEC MOHATHS. JBOJIOIHUSA U COBPEeMEHHbIe TEHIEHUHMH KaJpPOBOro
MeHexxMeHTa. Duitocodusi M1 KOHUENIMA YIIPABJICHUS TPYIOBBIMHU pecypcaMu

1. I3MeHeHue B3IUIAZ0B Ha YIpaBJIEHUE MEPCOHAJIOM B 3apyOeXHOH M OTE4eCTBEHHOM
IIPaKTUKE KaJpOBOTO MEHEIKMEHTA.

2. TeXHOKpaTU4YECKMM ¥ TyMaHHUCTUYECKHMH MOAXOA K YIPABICHUIO IIEPCOHAIIOM.
[IpeumyiiecTBa 1 OrpaHUYEHHS KaXK0T0 U3 MOAXOA0B.

3. OCHOBHbIE TPUHIMUIBI YIOPABICHUS TMEPCOHAIOM B COBPEMEHHOM KaJpOBOM
MEHEKMEHTE.

3aoanue 1

CoctaBpTe TAONMMIly CpPaBHUTENIBHBIX OTJIIMYUN U CXOJACTB TIOHATUH «IIEPCOHAI»,
«KaIPbI», «KOJUIEKTUBY, «UYUCIEHHOCTh MEPCOHANA», «YEIIOBEUECKUE PECYPCHI», «UEIOBEUECKUN
KaluTam, HUCHOJb3YS CIENYIOIIME XapaKTEePUCTUKH: CYIIHOCTh, BBIMOJHSEMbIE (DYHKINH,
KOJINYECTBEHHBI U KAYECTBEHHBIN COCTAB.

Dopmbl meKyue2o KOHmpoJs.

— OIIPOCHI U JUCKYCCHUH [0 OCHOBHBIM MOMEHTaM M3Yy4aeMOIl TEMBI;

— IPOBEpPKA YPOBHS CaMOCTOATENBbHONW IOATOTOBKHM CTYIEHTA IIPU  BBINOJHEHUH
WHUBHIYaJIbHOTO 3aJaHus

Tema 2. OpraHu3anMoOHHOEe NPOEKTHPOBAHHWE W OPraHU3ALMOHHAS CTPYKTypa
CHCTEMBbI YIIPABJICHUS IEPCOHAIOM

1. [lpeumymmmectBa W OrpaHMYEHUs  HauOoliee  PaCHpPOCTPAHEHHBIX  THIIOB
OpraHU3aIMOHHBIX CTPYKTYD.

2. OcobenHoctu co3manus mnpoekta. [IpuHnunel pacnpenenenus pojei. DakTopsl
3 PEKTUBHOCTH MPOEKTA.

3aoanue 2

1. Ha3zoBuTe 3HaueHME ATHOKYJIBTYPHBIX XApPAaKTEPUCTHUK IEpCOHANa B JEATEIbHOCTH
TPEIPUATHSI, OpTaHU3AIUN U (PUPMBL.

2. Packpoiite cnenuduky eBpONEHCKOro, aMepUKaHCKOTO W BOCTOYHOTO IOJXOJa K
YIPaBIEHUIO IEPCOHAIOM.

3. HazoBuTe OCOOEHHOCTH YINpaBICHHUS MEPCOHAIOM B COBPEMEHHBIX MPEANPHUATHIX,
dunranax MHOCTPAHHBIX KOMITAHUH.

4. Tlepeuncnure BO3MOXHOCTH W (opMbl TpaHchOpMaIMK  3apyOeKHOTO  OIbITa
yIpaBJIEHUS EPCOHAIOM B POCCUHMCKYIO CpEny.

Dopmbl meKyueco KOHmpoJs.

— B3aMMOOLICHKA BBICTYIIJICHUN HA 3aHSITHH;

— IPOBEpKa YPOBHS CaMOCTOATENBHONW IOATOTOBKHM CTYIEHTAa IIPU  BBINOJHEHUH
WHJUBU1yaJIbHOTO 3aJaHusl.

Tema 3. KagpoBasi noJIMTHKA M KaJpoBasi CTpaTerust

1. CpaBHUTh OTKpBITYIO M 3aKpBITYI0 KaJApOBYIO MOJIUTUKY. [lpuBectu mnpumepsl
11€JI€CO00PA3HOCTH MPUMEHEHHS 3aKPBITON M OTKPBITOM KaJAPOBOM MOJIUTHUKH.

2.Onucate KanpoBble crTparerud. Kakoil KazpoBOW CTpaTeru INpHAEpPKUBAETCA
KoMITaHus (Ha nmpumepe 1, 2 komnaHuii)?

3. [IpeumyniecTBa U OrpaHUYECHUS YETHIPEX BUJIOB KaIPOBBIX CTPATETUil.

3aoanue 3

[IpoBeauTe CcpaBHUTENBHBIN aHANW3 HA OCHOBE COIOCTABJIEHUS ATHOKYJIbTYPHBIX
OCOOCHHOCTEH yIpaBieHHs] TEPCOHATIOM pa3IMYHBIX CTpaH 4Yepe3 TaKUe OHIIEMEHTHI, Kak
TpaAUIMU, KOPIOpPAaTUBHbIE MPUHIMUIIBI, MOTHUBAI[MU, OIUIaTa TpyJa, OIEHKAa MepcoHaa,
HOBOBBEJICHHUSI, pPACCTAHOBKA KaJPOB, HEJOCTATKH (CM. opMy TabIUIIBI)

OneMeHTsI
¢unocodun Poccus |Amepuka |Anrmua |®panuus |Kurait | fAnonus |Tepmanus |IlBenus
MEHE’KMEHTa




Tpanuuun

Kopnopatusnsie
HPUHIUIIEI

MoTtuBanus

Omnara Tpyaa

OrieHka nepcoHaia

OO0yueHue

Kanposas nonutrka

Dopmvl meKkyujeco KOHMpPos:

— B3aMMOOLICHKA BBICTYIIJICHUI Ha 3aHATUU;

— TMpOBEpKA YPOBHS CAMOCTOSITEIBHOM TMOJArOTOBKH CTYACHTA IMPU BBINOJHEHUU
WMHAUBUAYAIBHOTO 3aJaHUsl.

Tema 4. Kagposoe niianuposanue. OT6op u nogdéop nepconaja

1. Ot6op 1 moadOp: pa3nuuus ¥ 3HAYCHHUE B OOIIEH CUCTEME YITPABIICHUSI TIEPCOHATIOM.

2. [Nomynsipuble u 3G QeKTUBHBIE METOIbI 0TOOPA U MOA00pa MepcoHaIa.

3. AHKeTHpOBaHHUE KaK MEepBUYHBIN dTan oTOopa. [IpaBuia cocTaBiieHus 1 aHAIA3 aHKET.

3aoanue 4

CpaBaute mpouenypy ayrtmiericMenta (Outplacement) pa3Hbeix crpan (2-3 cTpaHbl Ha
BBIOOD) (cM. hopMy TabIHUIIHI)
Kpurepun cpaBHeHUs Crpana |Crpana |Crpana
HopmarusHnas 6aza
IloBeneHne pyKoBOICTBA
3aaun MEeHepKepa 1Mo NepcoHally
IIcuxosiornyeckoe conpoBOKIACHUE
CucreMa KOMIIEHCAIUH
Pabora KaJIpOBBIX CIIyX0 (momck paboThI,
KOHCYJIbTUPOBAHHE H TIP.)

Dopmbl meKyuje2o KOHMpPOs:

— B3aMMOOILICHKA BBICTYIIJICHHUI Ha 3aHATUU;

— pOBEpKa YpPOBHS CAMOCTOSITENIHOM MMOATOTOBKH CTYJAEHTa TMPH BBIIOJHEHUHU
WHIUBUIYAILHOTO 3aaHUSI.

Tema 5. Ajanranusi nepcoHaja

1. OcHOBHBIE KaJapOBbl€ M OpPraHU3ALMOHHBIE MEPONPUATHS TPU NpPUEME HOBOTO
COTpYJIHUKA.

2. Ponb HacTaBHUYECTBA B a/IallTAllMM MOJIOJIOTO CIIELIUAIIUCTA.

3. CoBpeMEHHBIC TEXHOJIOTHU TPOQPECCHOHAIBHOW W  COIUAIbHO-TICHXOJIOTHYECKOM
aJlanTanyy nepcoHaia.

3aoanue 5

1. Packpoiite moHsATHE TpyIOBOW amanTanuu. HaszoBute kimaccudukanuio BUIOB
TPYAOBOM ajanTaluH.

2. Ilepeuncnute u oxapakTepusyiTe GaKkTOPhI, BIUSIONINE HAa aIallTAIUIO TIEpCOHaa.

3. [Ipoananu3upyiTe O0IIME U CTICHUATH3UPOBAHHBIC IPOTPAMMEI a/IalITAI[MU TIEpCOHAlIa
C TOYKH 3peHUs uX 3PHEKTUBHOCTH.

Dopmbl meKyuje2o KOHMpPOs:

— IPOBEPKA YpPOBHS CAMOCTOSITENILHOW TMOATOTOBKH CTYJAEHTA TIPH BBIIOJHEHUU
WHAUBUAYAIBHOTO 3aJaHUsl.

— KEHCHI.

Tema 6. CoBpeMeHHbIe TEXHOJIOTMH OLIEHKH MePCOHAIa

1. IIpeumymiecTBa u OrpaHUYCHHS] OCHOBHBIX METOJOB JEIOBOM OIEHKH IEepCOHaa.
D¢ heKTUBHOCTh TPUMEHEHUS Ha TIPAKTHKE.

2. ACCecCMEHT KaK pPa3BUBAIOIIAs OIICHOYHAS TEXHOJIOTHSI.

3aoanue 6



CocraBbTe TaONHIY:

1. Ha3Banne MeTo1a I TEXHOJIOTHH OLICHKH;

2. HeobxonuMble pecypcehl Uil TPOBEICHUS MEPOTIPUSITUN OIICHKH;

3. Pe3ynbTarhl olleHKH/00paTHAs CBS3h

Dopmvl meKkyujeco KOHMpPos:

— IPOBEpKa YPOBHS CaMOCTOATENbHONW IOATOTOBKH CTYIEHTAa IIPU  BBINOJHEHUH
WHJUBU1yaJIbHOTO 3aJaHusl.

— 00CyXIeHHe B Ipymmax, B3aMMOOIICHKaA.

Tema 7. MoTuBanus nepcoHajia

1. Onummre Ha MpUMepe KOMIIAHUN CUCTEMY HEMATEPUAIBHOTO CTUMYJIMPOBAHUSI.

2. [Ipoananu3upyiTe CUCTEMY IPENIOB HA IPUMEPE KOHKPETHOTO MPEANIPUATHS.

3. Haubonee momyssipHbie METOIBI MOTHBAITUHU (TIPUMEPHI).

3aoanue 7

1. IlepeuncnauTe OCHOBHBIE XAPAKTEPUCTUKU COJAEPKATEIBHBIX M MPOLECCYATbHBIX
TEOpHIl MOTUBAIIMI U HA30BUTE UX MPUHLMITHAIBHOE OTIINYHE.

2. PackpoiiTe CyTh KOMIUIEKCHOW CUCTEMbBI MOTHBAIMHU [TEPCOHATIA.

3. [lepeuncnure BUABI HOPM CTUMYITUPOBAHUS TIEPCOHAIIA.

4. PackpoiiTe moHsTHE a0CeHTeM3Ma M PECTPUKIMOHM3MA. HazoBuTe MX NPUYMHBI U
MOCJIEACTBHSIL.

Dopmbl meKyueco KOHmpoJs.

— IpOBEpKa YPOBHS CaMOCTOSATENbHOW TMOATOTOBKUA CTYIEHTAa TMIPU  BBINOJHEHUU
WHJVBUIyaJIbHOTO 3aJaHusl.

Tema 8. Ynpasienue kapbepoii nepconajia

1. «llInpokoe» U «y3K0e» TOJKOBAHUE MOHATHS «Kapbepar

2. Bujpl, TUIIBI, MOJIETN KaphEPHI.

3. KoMIIOHEHTBhI MOTHBALIUM K Kapbepe.

Dopmvl meKkyujeco KOHMpPos:

— IPOBEpKA YPOBHS CaMOCTOATENBHONW IOATOTOBKHM CTYIEHTA IIPU  BBINOJHEHUH
WHUBU1yaJIbHOTO 3aJaHusl.

— 00CyX/IeHHe B Ipymmax, B3aMMOOIICHKaA.

6. IEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JINI |
CAMOCTOSITEJBHOM PABOTHI OBYYAIOIIUXCSA IO JUCIHUIINHE.

OpHMM U3 OCHOBHBIX BHUJIOB JICATEIHHOCTH O0YYAIOIIETOCs SBISETCS CaMOCTOSTEIbHAs
pabota, KoTOpasi BKJIFOYAeT B ce0s M3ydeHHUE JICKIIMOHHOTO MaTepuaia, YIeOHUKOB U YUCOHBIX
MOCOOMii, MEePBOMCTOYHUKOB, MMOATOTOBKY COOOIIEHUMN, BBICTYIUICHUS HA TPYMNIOBBIX 3aHATHSIX,
BBIMIOJTHEHNE MPAKTHUYECKUX 3aJaHuid. MeToluKa camMoCTOSTeNIbHON paboThl MpeaBapUTEIbHO
pa3bsCHSETCS TpemojaBaTeieM W B MOCIEAYIOIEM MOXET YTOUYHSATBCS C  y4ETOM
WHIUBHUIYAIbHBIX OCOOCHHOCTEW CTYyACHTOB. BpeMss M MecTo camMoCTOATENbHONW pPaOOThI
BBIOUPAIOTCSl CTYJACHTAMH 0 CBOEMY YCMOTPEHHUIO C YU4ETOM PEKOMEHMIANUN IMperoaBaTes.
CamMocToATenbHYI0 pabOTy HaJ OUCHUIUIMHON ClelyeT HAuWHaTh C M3YyUEHUs MpPOTrpamMbl,
KOTOpasi COJEPKUT OCHOBHBIC TpeOOBaHMS K 3HAHUSAM, YMEHHSM M HaBbIKaM OOydaeMBbIX.
OO0s3aTenbHO  clelyeT BCIOMHUTh PEKOMEHJAlMU I[pernojaBaTelis, JaHHbIE B  XOJe
YCTAaHOBOYHBIX 3aHATHI. 3aTeM — MPUCTYNaTh K W3YYEHHUIO OTACIBHBIX pa3JelioB U TEM B
NopsJKe, MPEeTyCMOTPEHHOM MporpaMmMoii. [lonyuuB npeacraBieHre 06 OCHOBHOM COJIEp:KaHUU
paszena, TeMbl, HEOOXOMUMO H3YYHUTh MaTepuan ¢ Momolplo ydeOHmka. llenecoobOpasHo
COCTaBUTh KPATKUI KOHCIIEKT WJIM CXEMY, OTOOPaKaroIlyl0 CMBICT U CBS3H OCHOBHBIX MOHSATUMN
JAHHOTO pa3Jelia W BKIIOYEHHBIX B HETO TEeM. 3aTeM IIOJIE3HO HW3YYHUTh BBIACPKKU U3
NEPBOMCTOYHUKOB. [Ipu KelnaHWHM MOMKHO COCTaBUTh HMX KpaTKui KOHCHeKT. OO0s3aTeiabHO
CJIETyeT 3alHuChIBATh BO3HUKIINE BOIIPOCHI, HA KOTOPBIC HE YAAIOCh OTBETUTH CAMOCTOSITEITBLHO.

Jlnst  Gosiee TIONTHOW — peaid3aliiy eI, TIOCTABICHHOW TIPH M3YYCHHH TEM
CaMOCTOSITENILHO, CTyJAEHTaM HEOOXOJUMBI CBEJCHHS 00 OCOOCHHOCTSAX OpraHu3aluu



CaMOCTOSITENIbHOW PabOThI; TPEOOBAHUSM, IIPEIBIBIAEMBIM K HEH; a Takke BO3SMOXKHBIM (popMaM
U COJCpXAHUIO KOHTPOJS M  KauyecTBa  BBINMOJHIEMOH  CaMOCTOSITENbHOM  paboThL
CamocTtosTenpHas padoTa CTyJASHTa B paMKax JIEHCTBYIOMIET0 Y4eOHOTO IJIaHa 10 PeaTn3yeMbIM
o0pa3oBaTeNbHbIM IIpOrpaMMaM pa3inuHbIX (opM O0OydeHHs MpEeAroaraeT caMOCTOSTEIbHYIO
paboTy 1O JaHHOW Yy4eOHOW JWCUUIUIMHE, BKIIOUEHHOW B y4eOHbIH mmmaH. OO0bem
CaMOCTOSITENIbHOW paboThl (B Yacax) MO paccMaTpPUBAEMON y4eOHON TUCIUIIIMHE OINpeaesieH
y4EOHBIM IIJIAHOM.

B xoxe camocTosTenpHOM paboThl 00yJaIONUNACS TOJDKEH:

- OCBOUTH TEOPETHYECKHI MaTepHall M0 U3y4aeMO JMCHUILINHE (OTACThHBIC TEMBI,
OTJIEIbHBIE BOIIPOCHI TEM, OT/I€IbHBIC TIOJIOKEHUS U T. 1.);

- IPUMEHUTH MMOTYICHHBIC 3HAHUS ¥ HABBIKU TSI BRITIOTHEHUS MPAKTUYECKUX 3aTaHUN.

OOyuaromuiicsi, MPUCTYNAIOMNN K H3YYCHHUIO JaHHOW YIEOHOU MUCIUTITNHBI, TOJTy4YaeT
uHpopmanuio 000 Bcex (opMax CaMOCTOSTENbHOW pPa0dOTBI MO Kypcy C BBIACICHHEM
00s13aTeILHON CaMOCTOSTEILHON pabOThl 1 KOHTPOJIUPYEMOW CaMOCTOSITEIBHOW PaOdOTHI, B TOM
4Huclie TI0 BBIOOPY. 3alaHus Uil CaMOCTOSTENbHOW PabOThl CTYACHTA OJKHBI OBITH YETKO
chOpMyIIMPOBaHbI, pa3rpaHUYEHbl 110 TeMaM H3y4aeMOW IHUCUUIUIMHBIL, U X O0BEM JOJKEH
OBITH OTIpe/ieNieH YacaMu, OTBEJCHHBIMU B yU4e€OHOMH IIporpamme.

CamocrosiTenbHas paboTa 00yJaronuxcs J0KHA BKITIOYATh:

- OATOTOBKY K ayIUTOPHBIM 3aHATHAM (JEKIHUSAM, TA00PATOPHO-TIPAKTHICCKHUM);

- MOUCK (MOa00p) M M3YYECHHE JIUTEPATypPhl U SJIEKTPOHHBIX UCTOYHUKOB WH(OpMaIuu
M0 MHIUBUIYATHHO 33JaHHOU TTpodiieMe Kypea;

- CaMOCTOSITENbHYI0 pPabOTy HajA OTAEIbHBIMU TeMaMH Y4eOHOM IUCHUIUIMHBI B
COOTBETCTBUU C KAJICHJAPHBIM ILIAHOM,;

- JIOMalllHee 3a/laHue, MpeAyCcMaTpUBAIOIIee 3aBEpIICHUE MPAKTHUYECKUX ayAUTOPHBIX

pabor;
- HOATOTOBKY K 3a4€Ty U 3a4ETy C OLIEHKOW;
- paboTy B CTyIEHYECKUX HAYYHBIX OOIIECTBAaX, KPYKKaX, CECMUHApaX U T.1I.;
- yJacTHe B HAy4YHOW U HAyYHO-METOIMYECKOU padoTte kadeapsl, haKkyabTeTa;
- y4acTue B HAyYHBIX ¥ HAYYHO-TIPAKTHYECKUX KOH(PEPEHIUAX, CEMUHAPAX.
6.1 3ananus nus yruy0JeHus M 3aKperieHus NPuoOpeTeHHbIX 3HAHUI
®opmupyemas Kon
KOMIIeTeHIUsI pesyabrara 3ananue
o0yueHust
YK-3 1.IIpoBecTn aHanmu3 JUTEPATypHBIX MCTOYHMKOB o T.2. um cocTraBUTh
criocobeH VK-3-3.1 | crpykrypHO-llorndeckylo  cxemy  «VHQpacTpykTypa  ymnpaBieHYEeCKOU
OCYILIECTBIISTH JIeATEIILHOCTI.
COLIMATBHOE 1. BHecTH B TEpPMHHOJIOTHYECKHH CJIOBaph CIEAYIOIIUE OIpPEICICHUS:
B3aUMOJEHCTBU «Ilepconany», «Ympasnenue nepcoHaiom», «Kopmopauus», «KoprnoparusHoe
e VK3_32 | YNpaBieHue, «KopnopaTuBHas conuanbHasi OTBETCTBEHHOCTH.
peann3oBbIBATH
CBOIO POIIb B
KOMaHJIE.
IK-5 1. C ncnonp30BaHHEM PEKOMEHIYEMBIX HUCTOYHHKOB JUTEPATypPHI PaCKpOUTE
criocobeH KJ1acCU(MKAIMIO THIIOB PYKOBOAWTEJECH MO OTHOIIECHHWIO K HCIIOJIb30BAHHIO
OCYLIECTBIISITH BJIACTH.
PYKOBOJACTBO IK-5-3.1 15 ¢ ucnonssosanuenm MHTEPHET-PECYPCOB  NPOBEAWUTE  aHAIM3
CTPYKTYPHBIM NEePHOINYECKUX M3JaHNi B 00JIaCTH YIPaBJICHHS TIEPCOHAIIOM U COCTaBHUTh MX
HoJipa3eieHune KpaTkuii 0030p.
M BHYTPCHHEIO 1.IlpoBecTH aHamM3 JIUTEPATypHBIX MCTOYHUKOB M COCTaBHTh CTPYKTYpHO-
KOHTPOJIAL. Jorudeckyro cxemy «CyIIHOCTD U IPU3HAKH COLUATBHON OpraHn3aIum.
2. N3y4nTh pEKOMEHAYEMYIO IUTEPATYpy U COCTABUTH KPATKUI KOHCIEKT C
IIK-5-3.2 OTpaXEHHEM  CIEYIOIIEro  Bompoca: «ATpUOYTHl  OpraHM3alMOHHOM
KyJIBTYPBI TIPEIIPHUSITUSI.




6.2. 3ananwus, Han

aBJICHHbIC HA (p)OpMUPOBaHUE NPO(PeCCHOHAIBHBIX YMEHHH

Kon
®opmupyemasn
pe3yJibTaTra 3ananue
KOMIIETEeHIUsI
o0yuyeHust
YK-3 .
Criocober 1.IIpoBecTn aHanM3 3apyOeKHOTO OIBITA NEATETHLHOCTH KOMITAHUHA B 001aCTH
YK-3-V.1 | MeHemXMEHTa OpraHM3allMd W  pe3yibTaThl aHaiuu3a O(GOpMHUTH B BHUE
OCYIIECTBIIATH
pedepara.
COIHANBEHOE
B3aUMOJEICTBUE =
1.C ncnonp3oBaHNEM HH()OPMAIIIOHHO-TIOMCKOBEIX CHCTEM CpPaBHUTEIHHBIN
11 PEATH3OBLIBATE aHaNTM3 pPAa3NWYHBIX CTWIEH YIpaBIEHHS OpTraHW3aled H Pe3yJIbTaThl
CBOIO POJIb B VK-3-V.2 P yrp p pesy
KOMaLe OpeJCTaBUTh B  BHJC JOKIaga O(OPMIIGHHOI'O MPE3CHTAI[HOHHBIMU
) MaTepuaiamu B nporpamme Power Point;
1. PemuTe cutyaliioHHYIO 3a7a4y:
Homyctum, y Bac B momguunHeHHH paboTaeT YENOBEK, KOTOPBIH HECKOJIBKO
TK-5 [IK-5-VY.1 | nepepoc cBoro NOKHOCTE. OJTHAKO M3-32 PA3INYHBIX OOBEKTUBHBIX IPUYUH
crocoBen KapbepHBI POCT HE BO3MOXEH, a JIOXOJl JOCTaTOYHO BBICOK, €CTh TaKKe
KOMUCCHOHHbIe. HalguTe myTH AONOJIHUTENbHOM MOTHUBALMM TaKOI'O
OCYIIECTBIIATH
COTPYAHUKA.
PYKOBOJICTBO
1. PemmTe cutyallmoOHHYIO 3a/1a4y:
CTPYKTYPHBIM
HopaseneHEe Teopus JuaepcKoOro NoBeAeHusi FTOBOPHUT O CJIeyIOLIEeM:
A) nuaepckoe TOBEJACHHE JODKHO OBITh pPa3MYHBIM B PA3IAIHBIX
M BHYTPEHHETO
CUTYaIHsX;
KOHTPOJISL.
[K-5-VY.2 | B) aunepckoe MOBEIEHHE MOXKET OBITh PA3BHTO W YIYYIICHO MOCPEICTBOM

TMOATOTOBKH JIUACPOB IO CIICIIUAJIBHO pa3pa60TaHHLIM nporpamMmmam;

B) CYHIECTBYCT CAUMHCTBCHHO BCPHAsA MOJACIb NOATOTOBKU JIUACPOB;

F) JUACPD YIiKE 06J1a,uaeT BPOXIACHHBIMU Ka4€CTBAMH U HE HYXIACTCA B
CHGHHaJ’ILHOﬁ IOATrOTOBKC.

6.3. 3ananus, HanpasJeHHbIE HA (JopMHUPOBaHNe NPO(PeCCHOHAIBHBIX HABBIKOB

Kon
®opmupyemas
KOMIIETEH U pesyaprara 3ananue
o0yuyeHust
YK-3 1.Pemuts 3ama4y:
Crocoben B komnextuBe otmena omHoro HMM ra3oBoi NmpOMBIIIIEHHOCTH 3a TOJBI
OCYLIECTBJIATD COBMECTHOH pabOThI CIIOKHUIUCh XOPOIIKME OTHOLICHHUS MEKAY BCEMU
COLIMAIbHOE yieHaMd KoJulektuBa. OTlen YCHEeNIHO CIHPaBJsUICS € I[OPYYEHHBIMHU
B3aMMOJCHCTBU 3aJJaHUSIMH.
eH B cBs13u ¢ mepeBoIoM Ha IPYryro paboTy CTaporo HavajibHUKA OTJENa Ha €ro
peanu30BLIBAThH JOJDKHOCTh ~ OBLI  HAa3HAYCH MOJIOION  YYCHBIA, W3BECTHBIH CBOMMU
CBOIO POJIb B HOBAaTOPCKUMH pa3zpaboTkamMu. CBOIO JESITEIBHOCTh HOBBIA PYKOBOIUTEIH
KOMAaH/IE Ha4yaJ C yKpeIUIeHHWS TPYXOBOH IUCHWIUIMHBL OBTa  yCTaHOBJICHA
peructpanus BpeMeHH NPUXojaa Ha paboTy W yxonxa ¢ paboThl, BHYTPEHHUX
KOMaHIMPOBOK, YCTAaHOBJICHO BpeMs NPHEMOB IO JHYHBIM Bompocam. OH
3HAYUTENbHO pACIIUPWI TEMAaTWKy HayYHBIX HCCIICOBaHUN OTHena,
3aKJIFOYHB JTOTOBOPHI C IPOM3BOJCTBEHHBIMU OPTaHU3AIMSIMHA B COOTBETCTBHU
VK3-B.1 | € cBOEH HayyHOH croenuanu3anueil. 3ajaHus NOAYMHEHHBIM cTapaics

JlaBaTh KaK MOYKHO 0oJiee TOAPOOHO, CUNTAsl, YTO COTPYAHUKH HEJIOCTATOYHO
KOMIIETCHTHBl B JaHHBIX BOINPOCaX M UYTO OHHU CTPOrO  JIOJIKHBI
MPUACPKUBATHCS HHCTPYKITHH.

Uepe3 HEKOTOPOE BpeMs 3aKa3uMK{ OTMETHIIN YXYALICHHE KauyecTBa HAyYHbIX
pa3paboTok oTAena. B  KOIEKTHBE YXYALIMINCh B3aMMOOTHOIICHHS,
MOBBICHJIACh Pa3Pa’KUTENbHOCTD, HAYATIHCh KOH(IJIUKTHI.

PemmB, 4To HY)XHO 0340POBHUTH KOJUICKTHB, HAUAIBHUK OTAENA IIPEIIIOMKHI
YHTH Ha TIEHCHIO HECKOJIBKUM COTPYIHHKAaM, B3SIB HA MX MECTO MOJIOABIX
creuanucToB. OIHAKO MOJIOKEHHE HE YITydIINIOCH.

Bame MHEHHE OTHOCHTENHHO BO3HHUKIICH CHTyallud W HalpaBICHUH ee
ucnpaBieHus1?

Onpenenure:

1.t KoH(IINKTa;

2.coctaB KOH(IMKTYIOUIMX CTOPOH;




3.10BOIBI ¥ UCTHHHBIC TIPUYMHBI BOSHUKHOBCHHS KOH(PJIMKTHOW CUTYAIIHY;
4.MeTOoJIbI M KOHKPETHBIC IIYTH pa3penieHns: KOH(INKTA.

Npuna Cepreesna KonecankoBa paboTaeT oA pyKOBOACTBOM OJHOTO M TOTO
ke HadanmbHUKA yxke 11 met. OmHakasl ee JaBHASA MOJpYyTa 3a YaeM CIPOCHIIA,
HACKOJBKO €H Xopomo paboTaTe CO CBOMM HadainbHHKOM? IIpo3Bydan
MPUOIM3UTEEHO Takoi OTBET: «Booobmie-To Huuero. OH MHE He TOCaKIAcT.
S nemato cBoro paboty». Torma moxmpyra momHTepecoBamack: «Ho TvI ke
paboraems Ha omHOM Mecte 11 ser. Kak T paboTaems? Tebs korma-HUOY b
noBeicsaT? TloxanyiicTa, He OOMXalcs, HO MHE COBEPLICHHO HE IIOHSTHO,
KaKo€ OTHOILIEHHWE UMEET TO, UTO ThI JieJIaelib, K paboTe GUpMBbI».

Upuna CepreeBHa 3aaymanach: «S gelHCTBUTEIBHO HE 3HAIO, XOPOLIO JIH S
paborato... Moli Ha4aJIbHUK HUKOT/Ia CO MHOW 00 3TOM He roBopurt. IlpaBna, s
BCEr/la CYMTaja, 4TO OTCYTCTBME HOBOCTEH — yKe Xopomas HOBOCTh. YTo

VYK-3-B.2 N
KacaeTcs COAEpKaHusl M BaXKHOCTH MOeH paboThl, TO MpH npueme Ha pupmy
MHE YTO-TO HE OYCHb BHATHO IOSICHWIM M OoibIle 00 3TOM pedd He ObLIO.
MBI ¢ pyKOBOAUTENIEM HE 0COOEHHO 00IIaeMCsy.
Bomnpocs! s aHann3a cuTyanuu:
1. Kakme memnm u ycioBus 3(PQPEKTUBHOCTH KOMMYHHKAIMA MEXKIY
PYKOBOANTEIEM M HOAYNHEHHBIM OTCYTCTBYIOT?
2. Kax MOXHO oTlpeieTTNTh YPOBEHb BEPTHKAIEHBIX KOMMYHUKAITHIT?
3. CyuecTBYIOT JIM BO3MOXHOCTH JIJIsl BOCXOSIINX KOMMYHHUKAIIUI B
JIAHHOM cuTyanun?
4. Kakum obpa3oM MoxHO Oonee 3(h(EeKTHBHO MOCTPOUTH OOpaTHYIO
CBs3b?
K-5
criocobeH K-S — B.1 1.BeimonHuTh Hay4yHy0 paboTy IOJ pPYyKOBOJACTBOM IIPENOAABATEsl C
OCYINECTBIATD - ' IOPOBEAEHUEM HAyYyHOrO OKCHEpUMEHTa Ha TeMy:«OpraHum3zalioHHas
PYKOBOJACTBO KyJIbTypay.
CTPYKTYPHBIM
HOApa3IeICHUCM 1. Ha mnpaktuke pa3paboTaTh KapbepHBIM IUIAH MJIs MEHEIKepa II0
BHYTPCHHETO MK-5-B.2 YIpaBJIeHUIO NiepcoHanoM. IIpoananu3uposats pasjesbl KAPLEPHOTO IIaHa.
KOHTPOJIS.

7. ®OHJ] OLIEHOYHBIX CPEJCTB /I MPOBEJAEHUSA TEKYIIEIO KOHTPOJIS
M TMPOMEXYTOYHOIN ATTECTAIIMM OBYYAIOUUXCSA MO JUCIHUIJIMHE
(MOJYJIIO).

Ilacnopm ¢ponoa oyenounvix cpeocme

DdOC DdOC
Popmupyemas IInannpyemsle pe3yJbTaThbl 00y4eHHUS JWLL TEKYIIEro st .
KOMIETEeHIHSA KOHTPOJIS TPOMEKYTOTHOIH
arTecTalumn
YK-3 OCOOCHHOCTH BIUSTHUS
Criocoben COTMANTEHOM Cpebl Ha
OCYIIICCTBIISATh (hopMHUpOBaHKE TUIHOCTH U
coIaIbHOE MHUPOBO33PCHHS YEIIOBEKA;
B3aNMOJIEHCTBHE U VK-3 - 3.1
Bomnpocsr k 3auery
[pEATN30BBIBATH (OCHOBHBIE COIMAIbLHO- Tect .
3Hathb U 3a4€Ty C OLECHKOMN
CBOIO POJIb B (duocodpckre KOHIETIHA U
KOMaH/IE. COOTBETCTBYIOIIYIO
po0sieMaTHKy B 00J1aCTH
yIpaBJIeH4YeCKOi
eATEIPHOCTH,
YK-3—3.2
KoppeKTHO MPUMEHSATh 3HAHUS
00 00IIIECTBE KaK CUCTEME B
Pa3IMYHBIX (hopMax Pedpepar Bormpockr k 3adety
YmMmerhb ColMaIbHOM NPAKTUKHY; Y 3a4€Ty C OLICHKOH
BBIACIIATEH, POPMYIUPOBATH U
JTOTUYHO apTyMEHTUPOBAThH
COOCTBEHHYIO




MUPOBO33PEHUYECKYIO TTO3UIUIO
B MPOIECCE MEXKITUYHOCTHOM
KOMMYHHUKAIIH C YIETOM €€
CrIeITU(UKH.

YK-3-V.1

CaMOCTOSITEILHO
AHATM3UPOBATH PA3INYHBIC
COTaNTbHBIE TTPOOIIEMBI,
BO3HUKAIOIIHEC B KOMaH]JIE,
VK-3-VY.2

Baagern

VMmenusiMu pabortath B
KOMaH/Ie, B3auMOICHCTBOBATh
C 9KCIIEpTaMU B TIPEIMETHBIX
007aCTsIX;

VK-3 - B.1

[Ipremamu moucka,
cHCTEMaTU3alliy U
CBOOOTHOTO M3JIOKEHHS
MaTepuaga i
OCYIIECTBICHUS
COLIMAIBLHOTO
B3aUMOIECHCTBUI U
[peau3aliu CBOSH poJiu B
KOMaHJIE.

VK-3-B.2

IIpakTuueckue
3a1aHAs

Bomnpocsr k 3auery
U 3a4€Ty C OLICHKOM

TK-5

crioco0eH
OCYIIECTBIIATH
PYKOBOJICTBO
CTPYKTYPHBIM
mopasieieHueM
BHYTPEHHETO
KOHTPOJIS.

3HaTh

[TpaBOBBIE OCHOBBI
OpraHu3aliK TPy/a, OCHOBBI
MEHEDKMEHTA IepCcoHaa
OpraHW3aIUH;

T1K-5 - 3.1

[TpuHIMIIBEI 1 GOPMBI
OpraHN3aIMOHHO-
YIIpaBJIEHYECKUX PEIICHUH;
I1K-5—3.2

Tect

Bormpocksl k 3auery
U 3a4€Ty C OLICHKOH

YMmern

OnennBath 3P PEKTUBHOCTH
[IPUHIMAEMBIX
YIIPaBIEHYECKUX PEILICHUH,
X COLMAIbHYIO 3HAYMMOCTh
B yCIOBHUSAX KpocC-
KyJIbTypHOH M JUHAMUYHOM
CpEIbL.

IMK-5-V.1

OcyILecTBIATh KOHTPOJIb U
OLICHKY COIIMAJIbHO-
PKOHOMIYECKUX PE3yIbTaTOB
MIPUHATHIX YIPABICHIECKUX
[pelLIeHU.

[K-5-VY.2

Pedepar

BOHpOCLI K 3a4€Ty
" 3a4€Ty C OHCHKOﬁ

Baanern

HapbikaMy BBISIBIICHHS
TEeHOCHIUH U3MEHEHHUS
COLIMATbHO-3KOHOMHUECKUX
Mmoka3aTesic, aHalm3a
CUTyaluu, BBISIBICHUS
poOJieMbl 1 pa3padoTKH
QJIbTEpHATUBBI €€ PELLICHUSI.
TTK-5 - B.1

IIpakTuueckue
3a/1aHus

Bomnpocsr k 3auery
U 3a4€Ty C OLICHKOH




CriocoOHOCTIMU
apryMEeHTHPOBATH IIPUHSTHIE
pelIeHus U O0BICHATD UX
[IOCIIEICTBHS; COBPEMEHHBIMH
METOIUKAMU TIPUHATHS U
peanu3anuu
OpraHU3aIHOHHO-
yIIPaBIEHYECKUX PEIICHUH.
IIK-5-B.2

Onucanue nokazameinei u Kpumepueeé ouenueanus Komnemenum"t Ha pas3jiuunblx ymanax ux
d)opmupoeauuﬂ, onucanue wKajl OyeHUBaAHuUA

®opmupyemas
KOMIIeTeHI sl

IInannpyemsle pe3yJbTaThl 00y4eHHUS

Kpurepuu onieHuBaHus pe3yjJbTaToB
o0yueHust

2

3

4

5

YK-3

CrocobeH
OCYUIECTBIISATh
colMajJbHOe
B3aNUMOJIEUCTBHE U
peaNTn30BHIBATH
CBOIO POJIb B
KOMaH/IE.

3HaThb

Oco0eHHOCTH BIMSIHUS
COLIMAILHOM Cpefibl Ha
(opMHpOBaHHUE JINYHOCTH U

MUPOBO33PEHUS UEIIOBEKA,;
YK-3-3.1

OCHOBHBIE COIMAIBLHO-
¢dunocodckre KOHIETIHA U
COOTBETCTBYIOIIYIO
poOJIeMaTHKy B 001acTH
YIIpaBIEHYECKOU
JIeSITeIIbHOCTH,

VK-3-3.2

He 3naer

YacTtuaHo
3HAET

3Haer

OTinaHO
3HAET

YMmers

KoppekTHO mpUMeHSTh 3HAHUSI
00 00IIIECTBE KaK CUCTEME B
pasuuHbIX hopMax
COLMATIBHOW TIPAKTHKY;
BBIJICIISTh, (OPMYITUPOBATH U
JIOTUYHO apryMEHTHPOBATh
COOCTBEHHYIO
MHPOBO33PEHYCCKYIO
MTO3MIIMIO B IIPOIIECCE
MEKIIMIHOCTHOM
KOMMYHHUKAIMH C YIETOM €€
CrieIuUKH.

VK-3-V.1

CaMOCTOSITEIBHO
aHATM3UPOBATh PA3INIHBIC
COIMANTbHBIC TTPOOIIEMBI,
BO3HHUKAIOIIUE B KOMAH]JIE,
VK-3-VY.2

He ymeer

YacTtuuHo
yMeeT

VmMmeer

CB00601HO
yMeeT

Baanern

YMeHusmMu paboTath B
KOMaH/ie,
B3aMMOJICHICTBOBATH C
9KCIEPTAMHU B TPEAMETHBIX
007acTsIX;

YK-3-B.1

[Ipuemamu mowucka,
CHCTEMAaTHU3alu1 1
CBOOOHOIO M3JI0KEHHS
Marepuana It
OCYIIECTBIICHHUS
COLIMAILHOIO
B3aMMOJCHCTBHUSI U
peanu3alnuu CBOeH posi B
KOMaHJIE.

He Bnageer

YacTtuuHo
BIagceT

Bnaneer

CBobozHO
BIIAZICET




YK-3-B.2

TIK-5

crocoben
OCYILECTBIIATE
PYKOBOJIICTBO
CTPYKTYPHBIM
OAPa3AeICHIEM
BHYTPEHHETO
KOHTPOJISL.

3HaTh

[IpaBoBBIC OCHOBEI
OpraHu3aluy Tpy/a,
OCHOBBI MEHEKMEHTA
repcoHasa OpraHu3alim;
ITK-5 - 3.1

[TpuHIMIBEI 1 GOPMBI
OpTraHM3aIMOHHO-
YIIPaBJIEHYECKUX PEIICHUH;
IIK-5-3.2

He 3naer

YacTtnaao
3HAET

3Haer

OTinaHO
3HAET

Ymerhb

OnenuBate 3QPEKTUBHOCTH
NIPUHUMAEMBIX
yIPaBJIEHYECKUX PEILICHUH,
UX COLMAIBbHYIO 3HAYMMOCTh
B YCJIOBHSIX KpOCC-
KyJIbTypHOH ¥ JUHAMUYHOU
cpempl.

IMK-5-V.1

OcymiecTBIATh KOHTPOJb U
OIIEHKY COIMAIbHO-
9KOHOMHYECKUX
Pe3yIBTaTOB MIPUHATHIX
yIpPaBJIEHUYECKUX PEILICHUH.
MK-5-V.2

He ymeer

YacTtuuHo
ymeer

YmMmeer

CB00601HO
yMeer

Baanern

HaBbikaMu BBISIBJICHUS
TEH/ICHIUI U3MCHCHHUS
COILUANTBEHO-)KOHOMHYECKUX
mokazarescii, aHaiu3a
CUTYAIIVH, BBISBICHUS
IpoOJIeMBI U pa3paboTKH
aJbTePHATHBBI €€ PEIICHUSI.
ITK-5 - B.1

CrocobHOCTSIMU
apryMEeHTHPOBATH IPUHSTHIC
PCILICHHS U OOBACHSITD UX
[TOCJIENCTBUS;
COBPEMCHHBIMU
METOIMKAMH PUHSATHS U
peanu3aiyu
OpraHU3aIMOHHO-
YIPaBJICHYCCKUAX PCIICHHIA.
IIK-5-B.2

He Binaneer

YacTtuaao
BJIaJIEET

Bnaneer

CsoboaHo
BJIAZIEET

7.1.

7.1.1. 3aganus Qs ONEHKH 3HAHUN

®OC na npoBeieHNsI TEKYILIEr0 KOHTPOJIA.

®opmupyemas
KOMIeTEeH I UsI

Kopn

pe3yabrara
o0yuyeHust

3ananue

YK-3

CrocobeH
OCYIIECTBIISAThH
COLUAIBHOE
B3aUMOJEICTBHE U
PEaT30BhIBATh
CBOIO POJIb B
KOMAHJIE.

YK-3-3.1

[EePCOHAIIOM;

HePCOHATIOM.

Tect

1. Konnenuus ynpasjieHus NepcOHATIOM BKJIOYAET:
a) pa3pabOTKy METOMOJIOTHH YIPAaBJICHHUS IIEPCOHAIOM, (OPMUpPOBAaHHE
CHCTEMBI IOJTrOTOBKHM MEpCOHajda M pa3pabOTKy TEXHOJOTMH YIpaBIICHUS

2. KOMMYHI/IKaﬁeHLHOCTL OTHOCHTCH:

0) pa3pabOTKy METOIOJIOTHH VIIPABICHUS IEPCOHATIOM M pPa3pabOTKy
TEXHOJIOTHUH YIPABIICHHS IIEPCOHATIOM;
B) pa3pabOTKy METONOJIOTHH YIIPABICHHUS IEPCOHATIOM, (OPMHPOBaHHE
CHCTEMBI YIIPABICHUS IEPCOHATIOM H pa3pabOTKy TEXHOJOTWH YIPaBICHHS




a) K (PM3HOJIOTMYECKUM XapaKTEPUCTHKAM IIepcoHalla;

0) K MICUXOJOTUIECKUM XapaKTePUCTUKAM TIepCoHAIIa;

B) K COL[MOKYIBTYPHBIM XapaKTEpHUCTHKAM IEPCOHAA.

3. B cnucoYHBbIi C€OCTAaB MEPCOHAJIA OPraHU3alMU  JOJIKHBI
BKJIIOYAThCSH:

a) Bce paOOTHHKH, IPUHSATHIE HA TIOCTOSHHYIO PadoTYy;

0) Bce paOOTHHKH, NMPHUHATHIC HAa IOCTOSHHYIO, CE30HHYIO, a TakXe Ha
BPEMEHHYIO paboTy Ha CpPOK OAWH JIeHb M OoJiee, CO JTHS 3a4MCIICHHS MX Ha
paborty;

B) BCce pabOTHHKH, IPUHSATHIC HA TIOCTOSIHHYIO ¥ CE30HHYIO PadoTy.

4. CounajbHasi CTPYKTYpa MepcoHaJa:

a) XapakTepuzyeT TPYAOBOH KOJIJIEKTHUB MPEINPHUITHS KaK COBOKYIHOCTH
IpYII, BBIICICHHBIX IO IOJIy, BO3PACTY, CEMEIMHOMY IIOJIOXKECHUIO, YPOBHIO
00pa3oBaHKA, YPOBHIO I0XOJOB H T.I1.;

0) ompenenseT COCTaB M paclpeeIieHne TBOPUECKUX, KOMMYHUKATHBHBIX U
TIOBEACHYECKHUX POJICH MEXIy OTACIBHBIMHA PAOOTHUKAMHY;

B) OTpa’kacT COCTaB MEPCOHANIa B COOTBETCTBHH CO IUTATHBIM PACHHCAHUEM
TIPEATIPHSATHS.

5. 3BeHO ynpaBiieHUs:

a) 0JTO CaMOCTOATENbHAs YacTh OPraHW3allMOHHOW CTPYKTYpHl Ha
OIpe/IeIEHHOM YPOBHE, COCTOSILAs U3 arapaTa yIpaBieHHs U CTPYKTYPHBIX
noApaszelieHn;

6) ompernenser eIWHCTBO 3BEHHEB, OJWHAKOBO YAAJIEHHBIX OT BEPIIMHBI
OpPraHU3alMOHHOH CTPYKTYPBHI;

B) O3TO CaMOCTOSTECNIbHAs YacThb 3BEHA YIPABICHHS, BBINOJIHSIIOMASL
ornpenenéHuyo GpyHKIuio.

6. Ycuinsi pyKoOBOACTBA HAINPABJICHBI HA pa3pelieHHe KOH(IMKTHBIX
CUTYaUUii, IPUYNHBI U NMOCIeICTBHS KOTOPBIX He AHATH3UPYIOTCH:

a) TIpH [TaCCUBHOM KaJpOBOW MOJINTHKE;

0) npu peaKTUBHOH KaJIpOBOI1 ITOJIUTHKE;

B) NIPH IIPEBEHTUBHOHN KaJPOBOH MOJIUTHKE.

7. 3aauM KapoBOro NJIAHNPOBAHMUSI:

a) ONpelelcHHEe KOHKPETHBIX Liesiell OpraHu3aluy M KakJoro paOOTHHKA,
BBITCKAIOIINX M3 KaJpOBOH CTpAaTeTWH, MJOCTHKECHHE MAaKCHMAaJIbHOTO
COMMKEHNs LieNied OpraHnu3aliy 1 HHIUBUAYAIbHBIX IIeJIei paOoTaromuX;

0) oOecrieueHre OPraHU3aliK B HY)KHOE BPeMs, B HY)KHOM MecCTe, B Hy>)KHOM
KOJIMYECTBE M C COOTBETCTBYIOLIEH KBaJM(UKALMEH TaKuM IEPCOHAIIOM,
KOTOPBIH HEOOXOIMM JUISl JIOCTHXKEHHUS 1IeNIeH;

B) pa3paboTKa IUIaHa KaJpOBBIX MEPONPHUIATHH IS PeaTN3alny KOHKPETHBIX
Henel ¥ 3aJad OpraHu3aliy ¥ KakA0ro pabOTHHKA, ONpeeNIeHHe 3aTpar Ha
peann3aIyio IIaHa KaJpOBbIX MEPOIPHUSITHIL.

YK-3-3.2

Tect
1. Teopust TuAEPCKAX KA4eCTB FOBOPHT O CJIeIyIOLIEM:
A) cymiecTByeT HaOOp Ka4eCTB, HATMYUE KOTOPHIX Y YEJIOBEKAa 00ECIICUnBACT
€My JIUJAEPCTBO B OpPraHU3allUu;
B) nunep obnagaer yCTOWYMBBIM M HE MEHSIOUIUMCS HAOOPOM YHHKAIBHBIX
JTUAEPCKUX KAUeCTB;
B) TecHoli cBs3u MEkKIy HAOOPOM OTNPEIEIICHHBIX KA4eCTB U JIUICPCTBOM HE
YCTaHOBJICHO;
I') cymecTByeT ISTh OCHOBHBIX JIMJEPCKUX KadeCTBa.
2. Teopus J1uAepPCKOro MOBeAeHUsI TOBOPHUT O CJleyIolieM:
A) nupepckoe TOBEACHHE [OJDKHO OBITh pa3iIMYHBIM B Pa3IHYHBIX
CUTYAIHSAX;
B) mumepckoe moBeneHMe MOXET OBITH Pa3BUTO M YIYYIIECHO ITOCPEICTBOM
MOJITOTOBKHU JIUJIEPOB IO CIENUAIbHO pazpaboTaHHBIM MpOTrpaMMam;
B) cyimecTByeT eIMHCTBEHHO BEpHAsi MOJEIb MOJITOTOBKHU JIUJIEPOB;
I') aunep yxe obnamaeT BPOXKACHHBIMU KaueCTBAMH M HE HYKIAeTCsS B
CIIELIMATILHON TTOATOTOBKE.
3. B pe3yabrare uccienoBaHuii yHuBepcutera mrara Oraiio 0bUIO
BbISIBJIEHO:
A) nunmep BeIOMpaeT OOWH M3 CEMH BO3MOXKHBIX OOpa3loB IMOBEACHWS B
3aBHCHMOCTH OT CWJIBI BO3JEHCTBHA Ha OTHOIICHHUS IJIUAEPCTBAa Tpex
(hakTopoB;




B) paznuune mexny 3¢ GeKTHBHBIM U HEIPPEKTUBHBIM JINAEPOM;

B) nanGonee 3pPekTUBHBIM CTHIIEM PYKOBOJCTBA TPHU3HAH aBTOPUTAPHBIN
CTHUIIB;

I') paspaboTana nByx(hakTopHast TEOPHUs PyKOBOJICTBA.

4. KoHuenuusi CHTYallHOHHOTI'0 JINIePCTBA FOBOPUT 0 CJIedyIoleM:

A) munepckoe MOBEACHHE MOXET OBITh PA3BUTO M YIYYIICHO IOCPEICTBOM
MOATOTOBKH JIUIEPOB IO CIIEIHAIBHO Pa3pabOTaHHBIM MPOTPaMMaM;

B) mumpmepckoe moBeneHHE JOJDKHO OBITH pa3iMdHBIM B PassIMUHBIX
CHUTYaIUSIX;

B) cnemyer MeHATh pyKOBOJMTENISI B 3aBHCUMOCTH OT CHUTYyalluw,
CJIOKUBIIEHCS B OpraHU3aluu;

I') nmunepckoe moBeseHNE TOJKHO OBITh HEU3MEHHBIM B JIIO00M CUTYaIIUU.

5. BbiOepuTe yTBepikIeHHe, KOTOPOe COOTBETCTBYeT KOHTHHYYMY
Jauaepckoro noseaeHusi Tanueno6ayma — lllmuara:

A) 11 n3MepeHns JIUAEPCKOTO CTIII Hcrionb3yeTces mkana HITP (ranmenee
TPeIIOYNTae MBI pabOTHHUK);

b) mupep BbIOMpaeT OOWH W3 CEeMM BO3MOKHBIX OOpa3IOB MOBEICHHS B
3aBUCHMOCTH OT CHJIBI BO3JEHCTBUS Ha OTHOIICHHS JHAEPCTBA TpeX
(hakTOpPOB: CaMOTO JIMAEPA, €ro MOCIe0BaTENeH U CO3AaBIICHCS CUTYaINH;
B) onanHas wMozens genmaer yHmop Ha  CHUTYAl[HOHHOCTh  JIMAEPCKOH
3¢ HeKTUBHOCTH.

6.IIpn KakoM yCJIOBHH KPOCC-KYJbTYPHBIH acleKT OTHOLIEHMI MekKay
KOMIaHHSIMH Pa3HBIX cTpaH o0ecneyuBaer  3PGeKTUBHYIO
KOOIEePALUOHHYI0 MHTErPAllMI0 B PAaMKaX MeKIYHAPOIHOI0 pa3JeeHus
Tpyna?

1) oTCyTCTBMM OpraHU3alMOHHBIX 0ApPbEPOB;

2) HaJMYMH TIOJTHOM 1 BCECTOPOHHEH MH(OPMAIH;

3) HaNMMYMU TUCKPUMUHALMOHHBIX MPAaBWJI B3aUMOJCHCTBHS (UPM pasHBIX
CTpaH;

4) 4eTKOH 3aBUCHMOCTH 3apa0OTHOM IIATHI OT YPOBHS 3aHITOCTH;

5) BEpHBI BCE OTBETHI.

7. VYxkaxure XapakTepHblii mnpu3Hak (eoJaJbHOH  KYJBTYpPbI
KOPIOpaluHu:

1) oTcyTCTBHE IOPUANYECKOH 3aLUTHI TIPaB PAOOTHUKOB-aKIIMOHEPOB;

2) akIpoHEepHBIE TpaBa PabOTHUKOB OTOXKIECTBISIOTCS C MX CITy)KEOHBIMU
00513aHHOCTSIMU;

3) pasMmep 3apruiaThl YCTaHABJIMBAECTCS B 3aBHCHUMOCTH OT SKOHOMHYECKHX
PE3YJIBTATOB AEATEIBHOCTH KOMITAaHHH;

4) yuactne paOOTHUKOB B HMHBECTHUIMOHHOW JESTEILHOCTH KOMIIAHUU
ABJISIETCS  JIOTMYHBIM W TIPaKTHYECKUM  CIIOCOOOM  TpPH3HAHUS  HUX
AKI[MOHEPHBIX MPaB;

5) BepHBI BCE OTBETHL.

8. IIpu kakoM THIlE KOPHOPATHBHOH KYJBTYPbl KYJIbTypa
paccMaTpuBaeTcsi KakK 4YacTh 00lIero rmpouecca mpeBpalleHust
KOMIAHUM B CaMYI0 KOHKYPEHTOCHOCOOHYI0 B [aHHOH OTpaciu M
NpPUBJIeKATeJbHYIO /ISl HHBECTOPOB?

1) «axnroHepHas» KOPIOPATUBHAS KYJIbTYpPa;

2) «IIpeanpuHIMATENIbCKAs» KyIbTypa,

3) «KynbTypa y4acTus»;

4) «beonanpHas» KyJlIbTypa KOPIOpPALHH;

5) «uHBECTOpPCKas» KyJIbTypa KOPIOPALIUH.

9.Kakass u3 mnperoKeHHbIX (opmyn HauboJjiee TOYHO ompenessieT
KOPNOPATHBHYIO KYJbTYpY?

1) KOHKYPEHTHBIH PBIHOK TPyJia — 3aHATOCTh — JIOCTOIHAS OIUIaTa TPYAa;

2) opueHTanus Ha POJIM — CIIEAOBaHWE 33j7adaM — BIMSHHE Ha YEJIOBEKa -
MOJTyYEHHE BIIACTH;

3) opraHu3annoHHas KyJabTypa = KOPHOpaTHBHAs KyJIbTYpa;

4) KOHKYpPEHTOCIIOCOOHOCTH - KITMEHTOOPHEHTHPOBAHHOCTD - JICJIOBOH yCIIEX;
5) obmme HEeHHOCTH — B3aMMOBBITOJHBIE OTHOIICHHS M COTPYJHHYECTBO —
JI0OPOCOBECTHOE OPTaHN3aLMOHHOE TIOBEICHNE.

10.Yto HaxoguTcs B LEeHTPe BHHMAaHHS OPraHW3allMM, KOTOpas
NpUAepKUBaeTcs MoJesH KOPIOPaTHBHOIA KYJIbTYPBI,
OpHMEHTHPOBAHHOI Ha 3aiauy?




1) rubkoCTh, OBICTPOTA, CIIOCOOHOCTH CIIPABIIATHCS C HOBBIMH CUTYAIMSIMHA U
a/IalITUPOBATHCS K HUM;

2) yMEHHE ¥ TIOTECHITHAT OTACIHHBIX pAOOTHUKOB;

3) pocT opraHu3aIuy;

4) mpomenypsl W TpaBWiIa, SICHO CHOPMYIHPOBAaHHBIE (YHKINOHAIBLHBIC
NpeANUCaHNS;

5) BepHBI BCE OTBETHI.

K-5

criocobeH
OCYIIECTBIIATH
PYKOBOJICTBO
CTPYKTYPHBIM
HoJIpa3ie/icHuEM
BHYTPEHHETO
KOHTPOJIS.

IK-5-3.1

Tect
1. D¢ pexTHBHOE YIpaBJieHHEe NPOLECCOM AJANTALIMH NO3BOJISIET:
a) COKpaTHUTh TEKYy4eCThb KaJpo
0) YBEJIIMUUTD «CTAPTOBBIE» M3JIEPIKKH UEJIOBEKAa HA HOBOM MECTE
B) CO3/1aTh OTPUIIATEIbHOE OTHOIIEHHE K paboTe U OpraHu3aluu
') COKpPATHTh Peajii3M B OTHOILCHUSX
2. OmnpenennTe BepHYIO MOCJI€I0BATEIBHOCTh 3TANOB TAKTHYECKOIrO
IUIaHA YIPaBJIeHHs MEPCOHAIOM:
a) pa3paboTKa IIPOrpaMM MOTHBALINH
0) pacdeT YHCIEHHOCTH ITepcoHaja
B) HabOp mepcoHana
T) aHaJU3 pabOT U JOIDKHOCTEH
1) oTOOp, HAliM ITepcoHaa
€) pa3paboTKa IporpamMm aJanTalyy nepcoHana
K) TUNIAHWPOBAaHUE Kapbephl 3) OLIEHKa MepcoHasa
3. CocTaBbTe BEPHYIO NOCJIEI0BATEILHOCTS MOTHBALMOHHON HEMOYKH:
a) 1) nernoctu 2) notpe6HOCTH 3) CTUMYJIIBI 4) MOTHUBBI
6) 1) ctumynsl 2) TUIT BOCHPUATHS 3) IEHHOCTH 4) OI0JIKETHI
B) 1) cTparernveckuii mwiaH 2) CTAMYIIBL 3) OKUAAHUS 4) TOTPeOHOCTH
a) 1) cTMyITel 2) MOTHUBHI 3) THIT JITYHOCTH T') TIOTPEOHOCTH
4. Kapbeporpamma — 3t10:
a) JOKYMEHT, B KOTOPOM HaXOIUT OTpakeHHE MpodeccrHoHambHas U
KBaJH(UKAIIMOHHAS O3NS pAaOOTHHKA;
0) DOKYMEHT, OTpaKaloUIHiA TOJBKO BHUIBI MPO(PECCHOHANEHOTO O0yUCHUS U
KBaJTH(PHUKAINOHHON yueOsI;
B) IIepeUeHb TOJDKHOCTEN C yKkazaHueM (GoH/a 3apab0THOM TIIaThI,
T') JOKYMEHT, B KOTOPOM YKa3aHBI IIpaBa U 00s[3aHHOCTH paOOTHHKA.
5. KagpoBas cTparerus siBJisieTcsi:
a) KOHKYPEHTHOH cTpaTernen
0) oOmieit crpaTerueit
B) (YHKIMOHAJIBHOU cTpaTeruen
T) IPOEKTHOM cTpaTerueit
6. IIpodeccuorpamma BrII04aeT B cedsl (HECKOIBKO BEPHBIX 0TBETOB):
a)IuiaH o0y4YeHus
0)xapakTepUCTUKY pecypcHOro obecrieueHus pabouero mecra
B) KapbeporpamMmy
T) TICHXOTpaMMy
7. AyauT nepcoHajia:
a)omepaTHBHOE (€XKEIHEBHOE, €XEHEIETbHOE) OIICHWBAHHE ICSTEIbHOCTH
COTPYAHUKOB
0)o1eHKa IepcoHaNa Ha TAKTHIECKOM YPOBHE
B) TO K€ CaMoe, YTO KOHTPOJUIMHT IIepCoHaa
T) OIIEHKa COTpyAHUKA 1o nokazarensM Hoprona Kamnnana.
8. Komnerenuuu — 37o0:
a) Y3KOCHICUAJIN3NPOBAHHBIC HABBIKH, YMCHUSA, 3HAHUSA
0) obacTh nMpoheCCHOHATBHON ACATEILHOCTH
B) CLIOCOOHOCTH peliaTh CTpaTeTuuecKue 3a1auu
T) 00J1aCTh MIPUIIOKCHIS 3HAHUH W HABBIKOB
9. Pa3imualoT KagpoBblii pe3epB:
a)OOIIHIA U CHEeIIMATbHBIH
0)IMTaTHBIN M CIIHCOYHBII
B)IIPO(ECCHOHANBHBIA U BCTIOMOTaTeIbHBIH
T) MOJATOTOBUTEIBHBIN U () yHKITHOHAIHHBIH
10.ITpoekTHUBHBIE METObI 0TOOPA NMPEANOJIATAIOT:
a) pa3paboTKy IUIaHa Kaphephbl KaHAUIaTa
0) penieHne KaHaNuIaTOM CUTYaIlMOHHBIX 3aJaHIi




B) BBITIOJTHCHUE KAHUIATOM TECTOBBIX 3aJaHUM JJIsl IPOBEPKH €ro KAueCTB
T) MIEpBUIHOE COOECEeTOBaHNE.

IK-5-3.2

Tect
1.Kak o0ecneunTh 3(peKTHBHYI0 HHTErpalMi0 HOBOr0 COTPYIHHKA B
opranu3anuio (yka3ath Np1 He00X0AUMOCTH HECKOJIbKO BADHAHTOB):
a) JIOCTOBEpHAas W IMOJIHAS MpeaBapuTebHas nHGopMaIys 00 opraHu3auu u
MOpa3IeIeHIH, TJe IPEICTOUT PabOTHUKY TPYAHUTHCS;
0) UCTIOJIF30BaHIE UCTIBITATEIEHOTO CPOKA JIJIsI HOBHYKA;
B) peryispHele  co0Oece/loBaHHMsS HOBHYKA C PYKOBOJMTENEM €ro
MOApa3/iesICHHs ¥ IPEACTaBUTENIEM KaIpOBOH CIIYKOBbI;
T) BBEJICHHE B JOJKHOCTb.
2. Kakoii koMmjeKkc KAIpOBBIX MEpPONMPHUSITHH YMeHbIIAET MPHUTOK
HOBBIX JIIOIeil M ujeil B OpraHu3anuio:
a)NIPOJBIDKEHUE U3HYTPH;
0) KOMITEeHCAIIMOHHAS TIOJUTHKA;
B) HCIIOJIH30BaHNUE MESKIYHAPOIHBIX KaIPOB.
T) PCHHXHHUPHHT OM3HEC-TIPOIIECCOB
3. JIroau, npuxojsiliue B 0TAeJ KaJpoB B IOMCKe padoThbl, CTh:
a) CaMOIIPOSIBUBIINECS KAaHIUAATHL,
0) 6e3paboTHEIC;
B) HEKBAJTU(PHUINPOBAHHBIE PAOOTHUKH.
T) PeKpyTepHI
4. KpaTkas TpyaoBasi 6uorpagus KaHauaaTa siBjasiercsi:
a) mpodeccruorpaMma;
0) kapbeporpaMma;
B) MOJIEJb KOMIICTCHIINI COTPYIHUKA;
T) PEKJIAMHBIM OOBSBICHHACM.
5. Kakue 3/ieMeHTBI BKJIIOYAET B ce0sl MOHATHE «KAYECTBO KU3ZHU» ?
1) morpebiieHHMEe MaTepUANbHBIX OJIar, TPOAYKTOB IHUTAHUS, KAdeCTBO
JKUJTUIIHBIX YCIOBUH U 3aHATOCTH;
2) pasButHe cdepbl ycayr, oOpa3oBaHHA, KYJIBTYpHl, COLHAILHOTO
obecrieueHus;
3) yIOBJIETBOPEHHOCTH YeJIOBEKA PAOOTOH M )KU3HEHHBIMH YCIIOBUSMH;
4) yIOOBJIIETBOPEHHOCTh WYEJOBEKa COIMAJbHBIM CTAaTycoM, (HHAHCOBBIM
TIOJIOXKCHUEM M CEMEHHBIMH OTHOIICHUSAMU;
5) COBOKYITHOCTB BCEX OTBETOB.
4. B kakoii cTpaHe KOMMAaH/IMTHOE TOBAPHIIIECTBO € yYacTHeM 001IecTBA
C OrpaHMYeHHONH OTBETCTBEHHOCTHIO SIBJISIETCS OPraHU3aHMOHHO-
NpaBoBoii Gopmoii 00beJUHEHNST KATTMTAJIOB?
1) B CIIIA;
2) B AHrnuu,
3) B 'epmanuy;
4) B Poccum;
5) BO Bcex Ha3BaHHBIX CTpaHaX.
5. B 3aBucuMocTH OT 1@peciiefyeMbIX HeJieil  KOpPHOpauuM
MOAPAa3/IeJSIIOTCH HA BUABI:
1) myOmuaHBIC M TOTYTTYOJIIYHEIE;
2) mpeanpUHIMATENECKUE U HETPEATIPHHUMATEIIbCKIE;
3) aMepuKaHCKHUe, aHTIINICKHE, TePMaHCKHE, POCCUHCKHE;
4) BepHBI TOJIBKO OTBETHI 1, 2;
5) BepHBI BCE OTBETHI.
6. Uto npencrasJisier co00ii kopnopaTuBHasi cpena?
1) xopriopaTHBHBIE OTHOIICHHUS;
2) MeCTHO€ HaceJIeHHe U O0IIECTBO B IIEJIOM;
3) Mamsle TPEANIPHUATHSA, OKHIAMOIIUEC OT COTPYIOHHYECCTBA C KPYIHBIMU
KOMIAHWSAMHU CIIPABEUIMBBIX TOPTOBBIX OTHOIICHWH H CBOEBPEMEHHBIX
IJIATEXKE;
4) 00macTh B3aUMOJCHCTBUS KOPIIOPAIMU C TEMH, Ha KOTO OHA MOXKET B CHITY
CBOHX BO3MOKHOCTCH OKa3bIBaTh BIHSHUC,
5) 2€MEHT KOPIOPATUBHON KYJIbTYPBI.
7. KT0o 43 y4YacTHHKOB KOPNOPAaTHBHOIi cpeabl MoXkKeT TpedoBaTh OT
KOPIOpanuH CpaBeIJIuBoii oIuIaThl Tpyaa?
1) motpebureny,




2) ciy>Kaniue;

3) akIMoOHEpHI,

4) MOCTaBIINKH;

5) 001IEeCTBO B IIEIOM.

8. Kakum o0pa3oM MoxkeT ObITh JOCTHIHYT 0ajJJaHC B OTHOIIEHUSAX
MeKAYy BCeMH YYaCTHHKAMH KOPIOPAaTUBHOI cpeab1?

1) myTemM MakCUMI3aUU TPUOBLIH;

2) B mpolecce NEeperoBOpoB M YCTAHOBICHUS JIOTOBOPEHHOCTEH MEXIY
YYaCTHHKaMHU KOPIIOPaTUBHOM Cpepbl;

3) myTeM pa3pabOTKH M YTBEPKICHUS OMPEICICHHOTO IEPEUHs JOKYMCHTOB,
PEriIaMCHTUPYIOMNUX IIpaBujia B3aMMOOTHOIICHUN U yCTaHaBJIMBAOIIUX
CTPYKTYPY B paMKaxX KOPIIOPAaTHBHOM Cpe.bl;

4) nomkHa OBITH pa3paboTaHa MPOIYMaHHAs KaJApOBast MOJUTHKA;

5) BEpHBI BCE OTBETHI.

9. Ilo kakoil NpMYMHe KOPNOPATHBHOCTHb B Hallell CTpaHe BbI3bIBAajIa
NPOTHBOPEYHBOE OTHOLIEHME HAYMHAKIIUX NpeAnpuHUMAaTesieil 1o 1987
roga?

1) [pOW3BOICTBO  OTOXKICSCTBISUIOCH C  KJIAHOBOCTBIO — MApPTUHHO-
HOMEHKJIATYPHOM DIIUTHI;

2) AIMUHUCTPATUBHO-KOMAH/IHBIC METO/IbI ICHTPAJIN30BAHHOI'O YIIPABJICHUA
roCyJ1lapCTBEHHOU 3KOHOMMKOMN COOTBETCTBOBAJIU TpeOOBaHUSIM
MaKpO3KOHOMUYECKOU CUTYalluy;

3) TmocTemeHHOE€  BKIIOYEHHWE pa0OTHUKOB B CHUCTEMY  JIETIOBBIX
B3aUMOOTHOILIEHHH B chepe cOOCTBEHHOCTH BMECTO JKECTKOTO YIPaBIICHHUS
HAEMHEIM [IEPCOHATIOM;

4) Ha TOT mepHOA HE OBUIM CO3JaHBl HEOOXOAMMBEIC HOPMATHUBHBIC H
9KOHOMHUYECKHUE MPEMOCHUIKH TSl YCIICITHOM NesITeIbHOCTH KOPIIOPAIIHA;

5) BepHBI BCE OTBETHI.

10. Kakume ycjaoBus HeoOXoguMbl MiIsi 3¢ @dexkTHBHOI peaau3anuu
KOPNOPATHBHOIO YIPABJICHUS B Hallell cTpaHe?

1) Pa3BUTOCTb DKOHOMHUKH U OCBOCHHOC HACCJIICHUEM NTPEANTPUHUMATEIIBLCTBO,
2) coCyIIeCTBOBaHUE PA3IUIHBIX (OPM COOCTBEHHOCTH;

3)  ImoCTaTo4YHOE  KOJWYECTBO  MPO(PECCHOHAIBHBIX  YIPABISIONIAX
(MeHemKepoB);

4) HOpMaTHUBHBIE ¥ OKOHOMHYECKHE TWPEANOCHUIKH s  yCICIIHOH
JIeATeIbHOCTH KOPIIOpAIIHiA;

5) COBOKYTTHOCTB BCEX OTBETOB.

Kpurepun oneHku recra:

KosnvecTBO 0INO0OK OueHka
0-1 Ot1nuvHO
1-3 Xopotio
3-7 VY 10BJIETBOPHUTETHHO
6onee 7-mu omMOOK HeynosneTBopuTenbHO

7.1.2. 3aganus 15 ONEHKHA YMEHHI

Kon
Dopmupyemas
pe3yJjbTara 3ananue
KOMIIeTeHIUsl
o0yueHust
YK-3 Tembl pedepaToB
Criocoben 1.®DakTophl, BIUSAIOMNE Ha MPOIIECcC Pa3paboTKH YIIPaBICHUYECKUX PEIICHHM.
OCYILIECTBIIATh 2.COOTHOIIICHHE  PAlMOHAIBHOTO W ONTHMAIBHOTO TpPU  NPUHITHA
COIMATLHOE YIPaBJICHYCCKUX PCIICHH.
B3aUMO/IeHCTBUE VK3 _V.1 3.AHaim3 3(QQPEKTHBHOCTH MOJEICH TNPUMCHIEMBIX TpPH  pa3paboTKe
U pean30BbIBATh ’ YIPaBJICHYCCKUX PCIICHUH.
CBOIO POJIb B 4.IIpoGyieMbl IPOCKTUPOBAHUS CUCTEM YIIPABIICHHUS.
KOMaHJe. 5.Y1mpaBneHyecKue TEXHOJIOTHN OLIEHKH CpPEbl.
6.AHanmu3 3 dexTuBHOCTH COIMATEHO-TICHXOJIOTHIECKIX METOJIOB
YIpaBICHUSL.




Temsl pedepaTon
1.0co0eHHOCTH aMEepUKaHCKOH CUCTEMBI YIIPABJICHHS ITEPCOHATIOM
2.0co0eHHOCTH BPYICHHUS U UCTIONB30BAaHMS BU3UTHBIX KAPTOUYEK

YK-3-V.2 | 3.0cobeHHOCTH €BPOIEHCKON CHCTEMBI YIIPaBICHHS TIEPCOHAIOM
4 TloBbIieHHE KBATM()UKAIMK TTIEPCOHANA U ero cneruduka B Poccun
5.0co0eHHOCTH STIOHCKOW CHCTEMBI YIIPABICHHS MIEPCOHATIOM
6.IToBbIIeHne 3QGEKTUBHOCTH TPYJIA: COBPEMEHHBIC METOIbI
T1IK-5 Tembl pedepaTtoB
criocobeH 1.IIpo6neMbl TEXHHYECKOTO 00CCIICUCHUS CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM
OCYILIECTBIIATh 2.MeTo/pl IITAaHUPOBAHUS YEIOBEUYCCKUX PECYPCOB (3apyOCIKHBIHN OIIBIT)
PYKOBOZCTBO K-5 V.1 3.IIpoGnemMbl IPUMEHEHUSI POTAIMK KaIPOB HA POCCUHUCKUX TPEATPHUITHIX
CTPYKTYPHBIM 4.JlenerupoBaHue MOJTHOMOYHI, KaK JJIEMEHT KYJIbTYPbhI YIIPABICHUS
HoApa3ielicHEM 5.IIpoGnembl pa3BUTHS TUACPCKUX KAYECTB B CHCTEME TPYAOBBIX OTHOIICHUI
BHYTPCHHETO B Poccun
KOHTPOJIS. 6.Buzpl CBsizel BHYTPU OpPraHM3AIMK U IPOOJIEMbI BX (OPMUPOBAHUS
Tembl pedepaTtoB
1.Mcrounnku Habopa mepcoHaia: uX MPeruMyIIecTBa U HEAOCTATKH
2.Ponp MeHemKepa Mo MePCOHANY: OI[EHKA eTr0 IeATeIFHOCTH
MK-5— V2 3.IlepenBmkeHne TepcoOHayia: IOBBIIICHHE, TIOHIDKEHHE, TEPEeBOA |
YBOJIbHEHHE
4.Poip JEKTPOHHBIX CPENCTB KOMMYHHKAIMA B Pa3BUTHH  CHCTEMBI

YIIPaBJICHUS [IEPCOHAIOM.
5.JI0OKyMEeHTBI KaAPOBOI MOJUTHKHI

Kpurepun oneHkn y4eOHBIX AeicTBHH 00y4yaommxcs (BbICTYIUICHHE € JOKJIA0M, pedepar

1o 00Cy:K1aeMOMY BOIIPOCY)

Onenka

XapaKTepuCTHKH 0TBeTa 00y4alonierocs

OTJan4HO

o0y4Jaromuiicst TiIy00KO M BCECTOPOHHE YCBOMII POOIIEMYy;

- YBEPEHHO, JIOTHYHO, MOCIEA0BATENFHO M TPAMOTHO €r0 U3J1aracr;

- ONMpasCh HA 3HAHUS OCHOBHOW W JOMOJHHUTEIBHOW JHTEpPaTypBI,
TECHO TPHBA3BIBACT YCBOCHHBIC HAYYHbBIC MOJOKEHHUS C MPAKTHICCKOI
JIeATEeIBHOCTHIO;

- yMeJI0 000CHOBBIBACT M apTyMEHTHPYET BBIIBHIaeMbIC UM HJICH;

- JIeJIa€T BBIBOJBI U 000OIIEHMS.

Xopomo

00yJaroIIMIACs TBEPAO YCBOMJI TEMY, IPaMOTHO H IO CYIIECTBY
U3JIaracT ee, ONMpPasiCh Ha 3HAHUS OCHOBHOM JIMTEPATYPHI;

- HE IOIYCKAeT CYIICCTBEHHBIX HETOYHOCTEH;

- YBSI3bIBAET YCBOCHHBIE 3HAHUS C MPAKTUUECKOH JESITEIbHOCTHIO;

- QPrYMEHTHPYET Hay4HbIE [OJI0KEHHUS;

- JIeJaeT BBIBOABI U 0000IIEHHS.

YnoBiaeTBoOpuTEILHO

TeMa PacKphITa HEJOCTATOYHO YETKO U MOJHO, TO ecTh O0ydJarommiics
OCBOWJI MPOOJIEMY, IO CYIIECTBY M3JIaracT €e¢, OMUpAasCh Ha 3HAHUS
TOJILKO OCHOBHOW JINTEPATYPHI;

- IOITyCKAeT HECYIICCTBCHHBIC OMIMOKH M HETOYHOCTH;

- HCTIBITHIBACT 3aTPYAHCHUS B MPAKTHYSCKOM IPUMCHEHUH 3HAHUM;

- c11abo apryMEeHTHPYET HayuHbIEe [TOJI0KEHHS;

- 3aTpyAHSAETCS B (YOPMYITHMPOBAHUH BHIBOJOB U 0000IICHUIA.

HeynoBJIeTBOpUTEJILHO

00yJarOIIHICS HE YCBOWII 3HAUYNTEIBHON YaCTH TPOOJIEMBI,

- JIONyCKaeT CyHIECTBEHHbIE OLIMOKM H  HETOYHOCTH
pPaccCMOTpEHHUH €ee;

- UCTIBITHIBAET TPYJHOCTH B NPAKTHYECKOM PUMEHEHUH 3HAHUH;
- HE MOXET apryMEHTUPOBATh HAYYHBIE MOJIOKEHUS;

- He ()OpMYJIUPYET BBIBOJOB M 0000LICHHH.

npu

7.1.3 3agauus A8 ONEHKH BJAACHNNH, HABLIKOB

Kopg
®opmupyemas
pe3yabTara 3aganue
KOMIIETEeHIUsI
o0yueHust
YK-3 VK-3 -B.1 IIpakTHyeckue 3a1aHusA




Cnocoben
OCYIIECTBJIATD
COLIMAILHOE
B3aMOJCHCTBHE
1 PEaTM30BbIBATH
CBOIO POITb B
KOMaHJIE.

1.Pewume cumyayuonnyio 3a0ayy:

[TpopamwxkupyiiTe ciemyromue KadecTBa PYKOBOIMTENS, HEOOXOOUMBIE IS
npHHATHS 3)HEKTUBHOrO YIPABICHYECKOTO PEIICHUs, U IPOKOMMEHTHPYHTE
CBO¥ BBIOOD:

- yMEHUE BBIISIUTH OCHOBHbIE IIPHYNHEI IPOOIIEMBI;

- CMEJIOCTh OTKJIIOHUTh CTaHIAPTHBIE METOABI PEIICHUS POOIEMBI i HCKATh
HOBBIE, OPUTHHAIIBHEIC;

- BHJETh JaJIbIlIe HEMOCPEACTBEHHO AAaHHOTO (IpeluiaraTh PELIeHUs 3a
paMKaMH [TOCTaBJICHHOH 3aa4uu);

- MNpPEAJOKUTb HOBBIM BapUaHT PEOPraHU3alMU 3JIEMEHTOB JJISi MHOTO
(YHKIMOHMPOBAHUS; * MEPEKIIOYNUTh JEHCTBUE OOBEKTa /IS HOBOIO €ro
ynoTpebaeHus;

- TpenBUJIETh HECKOJBbKO Ppa3IMYHBIX BapUaHTOB M BBIOpaTh Haumboiee
3¢ heKTUBHBIE;

-[IEPEKIIFOYAThCS ¢ OTHON 3pUTEIBHON MOJENH Ha OPYIYIO, 3aJI0KCHHYIO B
TOM Xe 00pase;

-AMETh YyTbe K HAIMYHIO NPOOJIEMBI TaM, THE KaKeTCs, YTO BCE YK
penieHo;

- IPEeABHAETH OCICACTBHS NPEIIaracMbIX PEIICHHUH.

YK-3-B.2

IIpakTH4YecKue 3a1aHUA
1. Pewume cumyayuonuyio 3a0auy.
I'naBHas 3ajaya MeHeKepa - MaKCHUMH3AIMs INPUOBUIH, IOJy4aeMOM
KommnaHuel. Bmecte ¢ TeM Bce Oosblliee 3HaYeHHE MPHOOPETAIOT COMAIbHASL
OTBETCTBEHHOCTh MEHE/Kepa Inepell 0OIIeCTBOM, ero KOHKPETHbBIE AeHCTBUS,
obecrieunBaoIMe PEIIeHNE CONMAIbHBIX MPO0JIeM, CTOSIIUX IIepe] CTPaHOMH.

B cBs3u ¢ 3THM CymecTBYOT ABe MO3WIHH. CTOPOHHHMKH OJHOU
MO3WIMM  CYHUTAIOT, YTO COIMAJbHBIE MNPOOJIEMBI JOIDKHO pEIIaTh
TOCyIapcTBO, a OM3HEC - TONBKO "menath AeHbrn". OHH 0OOCHOBBIBAIOT CBOIO
MO3MINIO TEM, YTO COLMAIbHOW OONAaCTH BEAYT K CHIIKECHHIO NPHOBUICH
KOMIIAaHWHM, YXYALICHHUIO €€ KOHKYPEHTOCHOCOOHOCTH, POCTY H3JEPIKeK,
KOTOpBIE B TIOCJIEAYIOMIEM BEIYT K POCTY IIeH (HaHOCA ymepO MOTpeOnTesIM)
U IPYTUM OTPUIATELHBIM HOCIEICTBHSAM.

CTOpPOHHUKHU JPYroil MO3WIMU CYHUTAIOT, YTO OWU3HECMEHBI UMEIOT
nepen OOLIECTBOM MOpaJbHBIE 00S3aTeNbCTBA, M MPEANPHHHUMAEMbIE HUMH
JEUCTBHUS, CIIOCOOCTBYIOLINE PEIICHHIO COILIMANBHBIX MPOOJIEM, MOTYT OKa3aTh
OOJIBIIYIO TIOJIB3Y NMPEAIPHUHUMATENSIM, MTOBBICUTh UX UMHIDK B OOLIECTBE U
OBITH HETITOXOH PEeKIIaMOM.

Bompocsr:

1.Yb10 NO3ULMIO BBl pa3AeiisieTe U nouemy?

2. lo;pkeH  J7M, 1O BalmleMy MHEHHIO, INpeINpHHUMATeNb B
COBpEeMEHHOH Poccuy BBITIONHATE COIMAbHBIE 003aTeNbCTBA MIEPE CTPAHOH
U B Kakux opmax?

3.byner nmu eMy B KOHEYHOM HMTOTE€ 3TO BBITOAHO (B TOM 4YHCIE B
¢uHa"coBOM oTHomeHn)? Eciu BEITOAHO, TO IOYeMYy?

4. B kakux (opmax couuanbHas NOAJEPIKKA MOKET OCYLIECTBISTHCS
poccuiickuM Om3HecoMm: B Macmitabax (HUPMBI; B MacmTabax pernoHa,
CTpaHbI?

2. Pewuume cumyayuonnyio 3aoauy.
CymecTByIOT [JBa MOJXOJa K TMPHUHATHIO YIPABIEHUYECKHX PpEIICHUIL:
TpYNNOBON M MHIWBUAYaJbHBIH, KaXXIbIH MMEET KaK MpPEUMYIIECTBa, TaK U
HenocTaTku. YeM 000CHOBaHBI MHAMBHYAIbHBIN U KOJJICKTUBHBIN MOAXOIBI
K NPUHATHIO perreHni? KTo HeceT OTBETCTBEHHOCTH 3a pEIICHHE B Clydae
KOJUIGKTUBHOTO NPUHATUS pewmeHus?2. Kax credyem omuecmuco K
HaxonueHuio uHgopmayuu o npobreme?

(A) Yem Gospire nHMOPMAIHS, TEM JIyUIIIe

(B) N36BITOK MH(pOPMAITUH TaK)Ke BPEICH, KaK U €€ HeJ0CTaTOK

(C) Nomyuenne MakcumMyma HH(pOpPMAIMA O TIpoOieMe — OOSI3aHHOCTH
PYKOBOAUTEILS

(D) n36bITOuHBII 00bEM HH(BOPMAIMHK — 3AJI0T ycIiexa

IK-5
CII0CcO0eH
OCYIIECTBIISATH
PYKOBOJICTBO

I1K-5 - B.1

IIpakTHyeckune 3agaHusA
1. Pewwume cumyayuoHuyio 3a0ayy:
Br1 paboTaete MeHemKEpOM B cpenHel 1o pasmepy ¢upme. B pykoBogumom
BaMH TPYIOBOM KOJIJICKTHBE, KaK BaM CTaJIO H3BECTHO, UMEETCS




CTPYKTYPHBIM
oIpa3IeIeHueM
BHYTPEHHETO
KOHTPOJISI.

HeopMabHbIH muaep. JJaHHbIi pabOTHUK UMeeT OoJiee TPOIOJDKUTEIILHBIN,
4eM y Bac, OIBIT paboThl B JAHHOH cdepe AeATSIbHOCTH, CTaX ero paboThl
MPEBBIIIAET BaIll TOYTH B ABa pa3a. KpoMe Toro, oH yMeeT BBICITyIIaTh
JIPYTHUX COTPYAHUKOB, MHOTHE HIYT K HEMY 33 COBETOM, a He K Bawm.

Ber HameTni B Onkaiiinee BpeMs paciiipuTh chepy AeaTeTbHOCTH (GUPMBI,
MPOBECTH HEKOTOPHIE M3MEHEHHS B CTPYKTYpe yrpasieHus. HedopmansHbrit
nmzep, kak Bam cooOmmmm, mpoTHB TMPEACTOSIINX TIEPEMEH.

PaspaboTaiiTe cTpaTeruo B3auMoJICHCTBUS MCHEKEpa U He(hOPMAITEHOTO
nuepa.

BriGepute oHy U3 anbTePHATUB MOBEIACHUS MCHEDKEPA:

YBOIUTH HECOTJIACHOTO JTU/ICPA;

IIpourHopupoBath €ro MHCHHC;

IIpuBieys HA CBOIO CTOPOHY;

ITpouee (060CHOBATH).

IK-5-B.2

HpaKTl/l‘{eCKﬂe 3aJJaHUA

1. Pewwume cumyayuonnyio 3a0auy:

Onun Bamr nogynHeHHBIH OMIMOOYHO, B CBS3U C HEJOCTATOYHBIM OITBITOM,
YIOYCTUJ KPYHHYIO omepaunuio. JIpyrod — aHaJOrM4YHYIO CHEIKY 3aKIIOUWI,
NOIY4YMB 3a 3TO BO3HATrpaKJeHUWE OT IOCTaBUIMKa. B mepBoM ciyuae
KOMITaHHSl YIYCTHJAa CYHIECTBEHHYIO BBITOJY, B JAPYroM — IOJIy4Hja
3HAYUTEIbHYI0 NpuObLIb. OnuimunTe Bamry peakiuio M JeWCTBHS B NEPBOH U
BTOPOH CUTyall1

2. Pewume cumyayuoHHyro 3a0auy:

Bbl Bcemu critaMu CTPEMHTECH K 3aKITIOUEHUIO KPYITHOTO KOHTPAKTa U B XOJIE
IEPETOBOPOB O TIPOAAXKE Yy3HAETe, 4TO MPEACTaBUTENb IOKYNaTEs
MOJBICKHBAET cebe Ooliee BRITOAHYIO pa0doTy. Y Bac HET JKeJIaHHs OpaTh ero K
ce0e, HO eclii Bbl HAMEKHETE €My O TaKOW BO3MOXXHOCTH, TO OH, BEPOSTHO,
nepenacr 3aka3 Bamei gupme. Kak Bbl mocrynure?

Kpurepun oneHkn y4eOHBIX 1elCTBHH 00y4AIOIMXCS HA NPAKTHYECKUX 3aHATHAX

Onenka

XapaKTepHCTﬂKH O0TBETA CTYACHTA

OTJau4YHO

OO0yyJaronuiicst caMOCTOATEIHHO U TPABHIILHO PN YIeOHO-
npodeccroHabHYIO 3a/1a4y, YBEPEHHO, JIOTHYHO, [TOCIEA0BATEILHO 1
apryMEHTHPOBAHO M3JIaraj CBOe pelieHHE.

Xopomo

OOy4aroUMiicsi CAaMOCTOSITENIbHO U B OCHOBHOM ITPaBUIIBHO PEILIIIT
y4aeOHO-TTpoPeCCHOHABHYIO 33/1a4y, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENILHO M apI'YMEHTHPOBAHO W3JIaraj CBOE pelleHue.

YIIOBHCTBOpl/lTeHLHO

OO0yyaronuiicst B OCHOBHOM PEIIvI yaeOHO-TTpodeccHoHaAbHYIO 3a1a4y,
JIOMYCTHJI HECYIIECTBEHHbBIE OIIUOKH, Ci1a00 apryMeHTHPOBAJ CBOE
peleHue.

HeynoBjeTBOpHTEJIBLHO

OOyyaronuiicst He penni yuyeOHO-podecCHOHATBHYIO 3a1ady.

7.2 ®OC past npoBeieHUsT IPOMEKYTOYHOM aTTeCTaliH.

7.2.1. 3aganus 15 ONEHKH 3HAHUN K 324eTy

Kon
Dopmupyemas
pe3yJjbTara 3ananue
KOMIIeTeHIUsl
o0yueHust

YK-3 Ilepeyens BonpocoB
Crocoben 1.OcHOBHBIEC 00JaCTH 3HAHWHM HAYYHOTO HANpaBIeHUsI «Y IpaBIeHUE
OCYILECTBIISITh TIEPCOHATIOM.
COIMAITEHOE 2.Teopuu yripaBlIeHHS IEPCOHATIOM (KJIACCHIECKHIE TEOPHH, TEOPUHU
B3aNMOJIeiCTBHE YeJI0BEYECKHX OTHOIICHUH, TEOPUH YEIOBEUECKUX PECYPCOB, COBPEMEHHBIE
Y peann30BbIBATh VK-3-3.1 | Teopun).
CBOIO POJib B 3.1llkona HAYYHOW OpraHU3aIUK TPYAa: IPEACTABUTEIH, OCHOBHEIC
KOMaHJe. MOCTYJATHI.

4 IIkona 4enoBEYECKUX OTHOIICHU: MPEICTABUTEIH, OCHOBHBIE TOCTYJIATHI.
5.1IIxona noBeaeHUYECKUX HayK. Teopur 4e0BeUeCKUX PECYPCOB:
TPEJICTaBUTEINN, OCHOBHBIE ITOCTYJIATHI.




6.Teopust 4enO0BEYECKOT0 KanuTana: IpeAcTaBUTEIH, OCHOBHBIE TOCTYIATHI.
7. Teopun CTPaTETHUECKOTO YIPABICHUS YEIOBEUECKIMHU PECYPCAMU:
MPEACTaBUTEIH, OCHOBHBIE IIOCTYJIATHI.

8.AMepuKkaHCKas MOZIENb YIPABJICHHS TIEPCOHAIIOM.

9.5ImoHcKas MOZEb YIIPaBICHHUS IEPCOHATIOM.

10.EBporeiickas (KOHTHHEHTAIbHAS) MOJICITH YIIPABICHHS ITEPCOHATIOM.
11.«IlepcoHan» 1 «4eJI0BEYECKUE PECYPCHI»: IOHITHE, OCHOBHBIE IPU3HAKH.
12.Knaccudukanus nepconana no KareropusiM paboTHUKOB.

13.Cuctema ynpapieHus IEPCOHAIOM OpraHU3alUH U €€ OCHOBHbIE (D)YHKIHH
(momcucTemsl).

14.Opranu3aoHHas CTpyKTypa CUCTEMBI YIIPAaBICHUS EPCOHATIOM: YPOBHHI
YIIPaBJICHUsI, KEM IIPEACTaBIECHbI, OCHOBHbIE (D)YHKIIHH.

15.Busbl KagpoBBIX CIIyK0 B 3aBUCUMOCTHU OT UX POJIM U MECTa B CUCTEME
YIIPABIICHUS IIEPCOHATIOM OPTaHU3aLNH.

16.CxeMa (yHKIMOHAJIBHBIX B3aMMOCBSA3EH CITy>KOBI yIIpaBJIeHHUS IEPCOHAIOM
C IPYTHMH CTPYKTYPHBIMH HOJPa3/ACICHUIMHI OpTaHU3aLIH.
17.0npenenenne YUCICHHOCTH COTPYIHUKOB CITy>KOBI yITPaBICHUS
MIEPCOHAJIOM.

18.Crparerus ynpaieHus IEPCOHAIOM OpraHU3alKK: OHATHE, ITAIbI
pa3paboTKH.

19.I1onuTHKa yIpaBiIeHUs IEPCOHAIIOM: MTOHATHE, OCHOBHbIE HAIIPABJICHUS.
20.BHeninue 1 BHyTpeHHHE (aKTOPBI, BIMSIOIINE Ha MPOLecC pa3paboTku
CTpaTeruy U IOJUTHKHU YIPaBIICHUS IIEPCOHAIOM OpPraHU3alMy.

YK-3-3.2

Ilepeyens Bonpocos
1.00mas crparerust OpraHu3alMM W CTPATETHS YIPaBJICHUS IEPCOHAIOM:
BapUaHTHI B3aMOCBS3H.
2.BapuanTs! K1accnUKanuy CTpaTEeruii yIpaBieHUs IEPCOHAIOM.
3.XapakTepucTHKa  OCHOBHBIX  THIIOB  CTpaTerwui, HCTIOJIb3YEMBbIX
OpTaHM3aMAMH Ha POCCHHCKOM PBIHKE U MPHUCYIIUX MM 3JIEMEHTOB MOJIUTHKH
yrpaBieHus nepcoHanoM B kinaccudukarym W.b. ['ypkosa.
4.BapuaHTbl CTpaTeTHH YIpPaBICHUS MEPCOHATIOM B 3aBHCUMOCTH OT
KOHIETIUK YIPaBJICHHUs OpraHu3anued (MpeArnpuHUMATEIbCKasT KOHLETIHS,
KOHICTIUA KOHTPOJIJIMHI'A, KOHUCTIIHA pel/lH)I(I/IHl/lpI/IHFa).
5.Muccust opranM3anuy U OCOOEHHOCTH IOJMTUKU YHPABJICHUS MEPCOHAIOM
(uccnenosanue B.U. I'epunkosa).
6.IToHsTHE «MapKETHHT NIEPCOHANIa»: ITUPOKas U y3Kasi TPAKTOBKH.
7.OCHOBHBIE 3Talbl IUIAHUPOBAHUS IIEPCOHAIA.
8.Pa3paboTka TpeOOBaHMH K IODKHOCTH (OJDKHOCTHBIE MHCTPYKINH, CXEMBI
omucaHus pabodnx MecT, npodmiam TpeOOBaHMH K JODKHOCTH, MOJCIH
pabounx MecT, mpodeccrorpaMmbl, MOJETH KITIOYEBEIX KOMITETCHITNHN).
9.MeTozpl OIIEHKH HAJIMYHBIX TPYAOBBIX PECYPCOB.
10.XapakTeprcTHKa HCTOYHUKOB IIPUBJICYCHNUS NIEPCOHANA, X MPEUMYIIECTBA
U HEOOCTAaTKH.
11.ITyTi HOKPHITHS TOTPEOHOCTH B TIEpCOHAIE.
12.BapuaHThbl THOKHUX CTpaTETHil 3aHATOCTH.
13.Buasl 3aTpat Ha proOpeTeHNe MepCcoHaa.
14.0npenenenre KOJMYECTBEHHOW TMOTPEOHOCTH B TEpPCOHAJE: OCHOBHBIC
HalpaBJICHUA.
15.0cHoBHBIE MeTOIBI pacyeTa (ONpeaeIeH sT) YUCICHHOCTH IIEpCOoHaa.
16.TpaguoHHBIE METOJIBI pacdyeTa YUCICHHOCTH IIEPCOHAIIA, UCIOIb3YIOIIHIe
pa3nuuHble BHIBI HOPM (METOJ, OCHOBAaHHBIN HA HMCIOJb30BAaHWU JIAHHBIX O
BpPEMEHH TpyJOBOro mporecca, ¢opmyna PoseHkpaHna, arperar-mero,
oTpe/ieJIeHUe YNCICHHOCTH PYKOBOUTENIEH Yepe3 HOPMBI YIIPaBIsIEeMOCTH).
17.Cratuctnueckue METO/IBI pacuera YHCIEHHOCTH niepcoHaa
(croxacTHYeCKHE METOABI, METOBI SKCIIEPTHBIX OLIEHOK).
18.MeTo MUKPOAJIEMEHTHOTO HOPMHUPOBAHWSL.
19.0cHoBHBIE 3Tallbl Tpollecca OTOOpa IEepCOHaa: XapaKTePUCTHKA, KTO
MPOBOJIUT.
20.0OcHOBHBIE THIIBI M BapHaHTHI IPOBEICHHUS OTOOPOYHOro cobeceaoBaHUs
(MHTEPBBIO).




TIK-5

crocoben
OCYILECTBIIATh
PYKOBOJICTBO
CTPYKTYPHBIM
MOJpa3ielicHuEM
BHYTPEHHETO
KOHTPOJISL.

IK-5-3.1

Ilepeyens Bonpocos
1.OcHOBHBIE 3Talbl ¥ TEXHUKA MPOBEJCHUS COOECETOBAHUS.
2.Haubomnee TunmuyHbIC OMUOKY TIPH MPOBEJICHUN cOOECEeIOBAHUS.
3.0CHOBHBIE  METOJBI  OIEHKH MPOo(ecCHOHAILHO  BAXKHBIX  KadecTB
KaHUIaTOB.
4.TIcuxonoruuecKoe TECTUPOBAHNE: IPEUMYIIIECTBA U HEAOCTATKH.
5.Metox «Assessment-Center.
6.AHanu3 pe3ynbTaTOB UCNBITAHUI U IPUHATHE PEIICHUS 0 HalMe.
7.OCHOBHBIC HAlpaBJICHUS aJalTallMy NepcoHaia M (akTopbl, BIHUIIOINE Ha
ee Tpolecc.
8.IlpodeccnonanbHas ¥ COLMAIBHO-TICUXOJOTMYECKasl afanTanus: OCHOBHBIE
0COOEHHOCTH.
9.Ilcuxonmoruueckue TUIBI OPTaHU3alMi (OpraHU3allMOHHBIE TATOJIOTUH).
10.OcHOBHBIE ATambI MpOIIEcca aAaNTaUY IEPCOHANA.
11.TpaguoOHHBIE METO/BI alallTallMH IEPCOHAIA.
12.IIporpamma ajanTany IEpcOHalla OpPraHM3allMd M €€ OCHOBHBIC
HaIpaBJICHUSL.
13.0cobeHHOCTH afanTaliy Pa3IndHbIX KaTeTOPHA IepCOHAIA.
14.Ilonsitue «moTuBauus TpyAa». OCHOBHBIE BUJIbI MOTUBOB K TPYAY.
15. Tunel MoTHBAaIMM pPaOOTHUKOB (THIIONOTHYECKAs KOHIEMIUS TPYIOBOM
MotuBaiu npog. B.1. I'epunkosa).
16.CtumynupoBaHue TPyIa: OCHOBHBIE BUABI U (POPMBI CTUMYTHUPOBAHHUS.
17.0cHoBHBIE TpeOOBaHMA, MNPEIBABISIEMBIE K CHUCTEME CTHMYJIHPOBAHUS
MepcoHaa.
18.KoMnieHCallMOHHBIN MAKEeT OpraHu3alii U €ro COCTABIISIOLIHE.
19.ITocTosiHHAs 9acTh AEHE)KHOTO BO3HATPAXJICHNS! PAOOTHUKA U €€ OCHOBHBIC
JJIEMEHTBHI.
20.0Ompenernenue ypoBHs 6a30BOT0 JJOIDKHOCTHOTO OKiIana. OCHOBHBIE METOIBI
OLICHKH Tpyla (paHmXHpOBaHWE, OAIBHBIM METOJ, METOJl KiacCU(pHUKALUH
(rpaganuu) BUIOB TpyAa).
21.Cucrema TapudHbIX pa3psaoB. TapudHas ceTka.
22 IlepemMeHHAas 4acTh JICHE)KHOTO BO3HATPAXICHUS PAOOTHHKA.
23.IlpemupoBaHue: BUABI MPEMUH, CHCTEMA JCTIPEMHUPOBAHUS.
24 .CounanbHbie TpaHcepTHl: HA3HAYCHNUE, OCHOBHBIC TPYIIIHL.
25.Meton «kaderepusi».

IK-5-3.2

Ilepeyens Bonpocos
1.ITonsiTne «pa3BUTHE NIEPCOHAA»: TPAJULIMOHHAS U COBPEMEHHAs TPAKTOBKH.
2 Konnenmust oOydatomieiics OpraHM3alid: IPEACTABUTENH, OCHOBHBIC
MOCTYJIaTHI.
3.OcHOBHBIE HANPaBJICHHS IPOTPaMMBI Pa3BUTHS IIEPCOHANA OPTaHU3AINH.
4 Mopnenb cuCTeMaTHYeCKOTo (HEMPEepHIBHOT0) 00yIeHHS ITepcoHaa.
5.0cHOBHBIE (POPMBI M METOABI OOYYEHHS IEpCOHANa, WX IPEUMYIIESCTBA U
HEJJOCTATKH.
6.Metoap! 00yueHunst Ha paboyeM MecTe.
7.Meronp! 00y4yeHus BHe paboyero Mecra.
8.Metozpb! oneHKH 3 PEKTUBHOCTH NTPOTPaMM OOyUYEHHUSL.
9.YmpaBieHue Kapbepod MepcoHasia: THIOBBIE W WHIAUBUAYaJIbHBIE MOJEIH
Kapbephl.
10.®opMupoBaHue KaapoBOTO pe3epBa OPraHU3ALMH: OCHOBHBIC IIENIH, JTAIIbI
¥ MEPOTIPHATHA.
11.0cHOBHBIE TpYIIBI KaJpOBOI'O pe3epBa opraHuzauuu. I[IpeeMHUKH u
IyOItepel.
12.XapakTeprcTHKa OCHOBHBIX JTamoB padOTBl C KaJApOBBIM PE3EPBOM
MPEEMHHKOB.
13.IlpunaTHe penieHus] 0 Ha3HAYEHUHM Ha JIOJDKHOCTh. METO/AbI ajanTaiuu K
HOBOM JIOJDKHOCTH.
14.0cobenHocTr  OpraHu3alud paboOTBl C MOJIOABIMH COTPYIHHKAMH C
BBICOKHM MOTEHIINAJIOM.
15.IIporpammel  Habopa wmodozapix crernuanuctoB (Graduate Recruitment
Program).
16.®. Teinop o 3amavyax OICHKH IepcoHana (mo Teme gokiaga «Cucrema
C/ICJIEHOM OILIaTBI»).
17.OcHOBHBIE TIEJTM ¥ BUJIBI OIIEHKH TIEPCOHAIA.




18.ATTecranus nepcoHana u ee OCHOBHBIE BUBI.
19.9acTHUKH TIpoIIecca aTTeCTalluU B UX (QYHKITHH.

20.0T1amel  TIpoliecca  MPOBEACHHS aTTECTAllMM  IEpCOHANA:  OCHOBHBIC
MEpONPHATHS.

21.0mpeneneHne TIepedyHs KadecTB U KPUTEPHEB OLEGHKH AaTTECTYeMBIX
pabOTHUKOB.

22.OcHOBHBIE METOABI OLIEHKH MepcoHana (rpadudeckue W PEUTHHTOBHIC
IIKalbl,  QJbTEPHATHBHOE  pPAaH)XMPOBaHWE,  IIONApHOE  CpaBHEHUE,
NPUHYIUTEIBHOE  paclpelesieHhe,  METOJ]  KPUTHYECKOro  ciydas,

OIICHUBAIOIIICE MCIIOJHCHUE 00s3aHHOCTEH coOeceI0BaHue).

23 IlpunsTHe pelleHuit no pe3yapTaraM aTTeCTallUu.

24.OpraHM3alliOHHBIE ¥ TICUXOJIOTMYECKUE NPOOJIEMbI OLIEHKH (ATTECTAINHN)
nepcoHala.

7.2.2. 3agaHusd A5 ONEHKHW YMEHHH K 324eTy

Kox
®opmupyemas
xommeTenmus | PEYBTaTa 3anaHue
o0yueHust
YK-3 Ilepeyens Bonpocos
Cnocoben 1. VYxkaxuTe XapaKTepHbIi MNpH3HAK  (eoJaAIBHOH  KYJbTYpPHI
OCYILIECTBIISTH KOPIOpanuMu:
coLaIbHOE CocraBpTe TaOJMIy CPaBHHUTENbHBIX OTIMYMN M CXOACTB IOHATUH «Imep-
B3auMO/IeiicTBUE COHAI», «KaJpbl», KOJJIEKTUBY, «YUCIICHHOCTh NEPCOHAJIA», «UEIOBEYECKUE
U pEaIn30BBIBAT pecypee», «9IETOBEUCCKUN KauTanm, UCTIONB3YS CIIEYIOIHE
CBOIO POJIb B VK-3_Yy.| | XAPaKTEPUCTHKH: CYIIHOCTb, BHIIOTHAEMbIC (GYHKIMH, KOJIWYECTBEHHBIH H
KOMaHJIe. KadeCTBEHHBIH COCTaB.
2. Packpoiite nonsitue TpynoBoii aganrauuu. Hazoure kiaccudukanmio
BH/I0B TPYIOBOIi ajanTanuu.
Ilepeuncnure um oxapakrepusyiite (HakTOpbl, BIMSIOMNE HAa aJanTalUio
HepcoHaa.
[Ipoananusupyiite oOmKe M CHEUUATM3UPOBAHHBIC MPOTPaMMbl aJaNTaluu
NepCOHAJIA C TOYKH 3pEHUS UX 3P PEKTUBHOCTH.
Ilepeyens Bonpocos
1. Hay4yHo-MeToan4eckoe odecrneveHne HaliMa nmepcoHana:
a) O9TO KOMIUIEKC Hay4YHO-OOOCHOBAHHBIX MEPOIPUSTHH, IPOBOIUMBIX
OJTHOBPEMEHHO WJIM TIOCJIE/IOBATENIbHO Ha Pa3HBIX CTAAUSX PabOTHI C IEJbIO
COKpAIIEHHUsI CPOKOB M MOBBIIICHHSI KAY€CTBa 0TOOPa;
6) mpuBIIeUYEHHE BCEX HEOOXOAMMBIX CHELHATNCTOB Ha PA3IMYHBIX 3Tamax
otbopa;
B) 0o0mIas MeTomoIoTHs 0TOOpa, HAYYHbIE PUHIIUITEL, METOIBl M KPUTEPHH, a
VK3 _yo | TaKke [IPUMEHIEMBI MaTEMAaTUUECKUN annapar.
2.Yto HanGoJiee XapaKTepHO 151 IMOHCKOIT Mo/IeJIH ynipaBJjieHust?
1) HOCTOSIHHO pacTyIllee YHUCIIO HE3aBUCUMBIX aKI[HOHEPOB;
2) BBICOKMH TPOLEHT OaHKOB M Pa3MYHBIX KOPIOpAlMid B COCTaBe
aKI[MOHEPOB;
3) npeacTaBUTEIHCTBO OAHKOB B COBETE MIOCTOSHHO;
4) yetko pa3zpaboTaHHas 3aKOHOJATeNbHAsl OCHOBA, ONpenesdonias Ipasa 1
00513aHHOCTH YIIPABIIAIOIINX, TUPEKTOPOB U aKIIHOHEPOB;
5) nmpocToil MexaHW3M ~ B3aWMOJICHCTBHSI MEXIYy KOpIOpalued u
aKIMOHEPaAMH.
IK-5 Ilepeyens BonpocoB
crocobeH 1.0cHoBHBIM  (aKTOpOM, TWOBJUSBIINM Ha BHEIPEHHE CHCTeMBbI
OCYIIECTBIISATH pasjesieHusi TPyaa, siBJsieTcs:
PYKOBOJICTBO A) TIOBBITIICHHE CIIPOCa TOTPEeOnTENeiH;
CTPYKTYPHBIM B) HaydYHO — TEXHMYECKHMH IPOrpecc M YCIOXHEHHE MPOM3BOJICTBEHHOTO
noxpasznenenuem | IIK-5-VY.1 | mpomecca;
BHYTPEHHETO B) poct MacmTaboB opranuzanuy;
KOHTPOJISI. I') cTpemiieHre TOBBICUTH TPOU3BOANUTEIBHOCTD.

2. [loaroroBka KagpoB — ITO:
a)  IUIAHOMEPHOC W  OpraHU30BaHHOE  OOyYCHHE W
KBaJTM(HUIMPOBAHHBIX KagpOB, BIAACIONINX CHEIHAIbHBIMU

BBIITYCK
3HAHUSMH,




YMCHUSMU, HABBIKAMU M CII0OCOOaMU OOIICHNUS;

0) oOyueHue KaJpoB B IEJIAX YCOBEPIICHCTBOBAHUS 3HAHWH, YMEHHWIH,
HABBIKOB M CTIOCOOOB OOIICHHS B CBSI3H C POCTOM TPeOOBAaHUN K MPOQeccun
WITY TTOBBIIIICHUEM B JIOJDKHOCTH;

B) 00y4yeHHe KaJpOB B LEJSIX OCBOCHHS HOBBIX 3HAHHH, YMEHHUI, HABBIKOB U
Croco0OB OOIIEHUST B CBSI3W C OBJIAJAEeHHEM HOBOH Tmpodeccuedt wim
W3MEHUBITUMUCS TPEOOBAHUSAMH K MPEXKHEH mpodeccuu.

IK-5-V¥.2

Ilepeyens BonpocoB
1. Ha3oBHTe HCTOYHHMKH BJIACTH, MMEIOIIHE JHYHOCTHYIO OCHOBY:
A) oKcriepTHasi BJAacTb, BIJIACTh NpUMEpa, IPaBO Ha BIACTb,
nH(popManuK, TOTPEOGHOCTh BO BIIACTH;
b) npunsaTtHe pemeHuil, BO3HArpaxJIeHUE,
pecypcamu, BIacTh CBsi3ell;
B) »skcneptHas BnacTe, BIACTh NpHMeEpa, NpPaBO Ha BIAcTb, MPUHITHE
pelleHni, BO3HArpaXkIeHUe, IPUHYKICHHE;
I') mpunyXIeHne, BIacTh HaJ PecypcaMu, BIACThb CBSI3€H, BIACTh MPHMEa,
MpaBO Ha BJIACTh, BIACTh HHPOPMAIHH.
2. HazoBHTe HCTOYHHUKH BJIACTH, HMEIOIIHE OPraHU3AHOHHYIO OCHOBY:
A) bdKcrepTHas BIIAcTb, BIAcTh INpHMEpa, NPaBO Ha BJIACTb, INPHHITHE
pelleHni, BO3HArpakIeHUE, IPUHYXKIEHHE;
b) mnpunsATHe pemeHu, BO3HarpaxJIcHUE,
pecypcami, BIacTb CBA3EH;
B) okcmeptHas BnacTe, BIAcTh IpUMepa,
uHpopManum, TOTPeOGHOCT BO BIIACTH;
I') mpunyXneHue, BIacTh HaJl pecypcaMy, BIACTh CBA3EH, BIACTh IpUMEPA,
NpaBO Ha BJIACTh, BIACTh HHPOPMAIHH.
3. Teopusi 1uaEPCKUX KAYeCTB FOBOPUT O CJIeAYHOIIEM:
A) cymecTByeT HabOp Ka4yecTB, HAINYKE KOTOPHIX Y YeJIOBeKa 00ecreyuBaeT
€My JIUJEepPCTBO B OPraHU3alluy;
Bb) nunep obnamaer ycTOWYMBBIM W HE MEHSIOIIMMCS HaOOpOM YHHUKalIbHBIX
JIHUIEPCKUX KAueCTB;
B) TecHoit cBs3M MexIqy HAOOpOM ONpeNeNeHHBIX KadecTB U JINAEPCTBOM HE
YCTaHOBJICHO;
I') cymecTByeT IsITh OCHOBHBIX JIMJEPCKUX KaUECTBA.

BJIaCThb

NPpUHYKACHUE, BJIACTbL HaJ

IPUHYKACHUE, BIACTh HaJ

IpaBO Ha BJIACTb, BJIACTb

7.2.3. 3aganus 15 ONEHKHU BJAJCHHI, HABLIKOB K 32Y€TY

Kon
®opmupyemas
pe3yJjbTara 3ananue
KOMIETeHIUs
o0yuyeHust

YK-3 IIpakTHyeckue 3agaHus

Criocoben 3agaua Nel (3agaua 00 dTanax NPUHSATHSA PelIeHus1)

OCYIIECTBIIATh Onpenenute KOI(POHUIMEHT TEKY4eCTH KaApPOB, €CIHA CIUCOYHOE YHUCIIO

COIMABHOE PabOTHHUKOB Ha HAYaJ0 MEPUOJIa COCTABIACT 3245 4enoBeK, 0 COOCTBEHHOMY

B3aMMOJICHICTBHE JKEIIAHUIO YBOJMJIOCH 232 4eloBeKa, 3a HapyHICHHS TPYJOBOH IMCIUILTAHBI

U pean30BbIBAThH OBLUTO YBOJICHO 46 YeIOBEK.

CBOIO pOJIb B 3agaua Ne2 (3agaua 00 dTanax NPUHSATHSA pPelIeHus1)

KOMaHJIe. Kakas  mocienoBaTenbHOCTh W3 MPEUIOKCHHBIX ~ HIDKE  IIArOB
OpeAoYTUTeIbHEe  MPH  NPHUHATHH  YOPABICHYECKOTO  pEIICHUS,
0asupyromerocs Ha parMoHaILHOW MOIEITH?

VK3 _B.1 1. Pa3paboTka BapuWaHTOB pEUICHUH, aHAIN3 BapUAHTOB PEUICHUM,

BBIOOp HAWTYHIIETO U3 BaPHAHTOB.

2. AHanu3 BapuaHTOB PEIICHHA, BEIOOp HAMIYYIIIETO U3 BApHAHTOB,
COTJIACOBaHWE BEIOPAHHOTO BapHWaHTAa pEUICHHS C KOJUIEKTHBOM, OILCHKA
pelIeHus MPOoOJIeMbl, OpraHU3aNUs BBITOJHCHUS PEIICHUS.

3. ®opmynaHpoBKa MPOOIEMBI, BEIOOpP MPHUEMIIEMOTO U3 BapHUaHTOB
peuieHust mpooeMbl, 00CYKICHUE BRIOPAHHOTO BAPUAHTA PEIICHUS.

4. ®opmynupoBKa MpoOIEMbl U IPOOIEMHOM CUTYaIMH, pa3paboTKa
BapHAHTOB pCIICHHUI, BBHIOOD HAWIYYIICr0 W3 BapHAHTOB, OpPraHU3ALUS
BBIMOJTHEHUS PELICHHUS, OLCHKA PEIICHHS TPOOICMEI.

5. @®opmynupoBKa TpPOOJEMHONW CHUTYyallMd, aHAJIH3 BapHAaHTOB
pemeHnid, 00CyKIeHNEe BAPHAHTOB PEUICHNS B KOJUICKTHBE, BRIOOP PEIICHHS,




OpTaHU3aIMsl BBITIOJIHCHUSI PEIICHHS, OLICHKA PEIICHUS MPOOJIEMBI.
OO60CHYITE CBOIO MTO3HUITHIO.

IIpakTHYecKue 3a1aHUA
3amaya Ne 1. (cocTaB/ieHHe KapbePHOI0 MJIAHA MeHe/KePa)
Pa3paboTars KapbepHBIi IUIAH A1 MEHEDKEpa M0 YIPaBJICHHUIO NIEPCOHAIIOM.
[Ipoananu3upoBaTh pas3aeasl KapEpHOTO IUIAHA.
3amaua Ne 2.
Onpenenutb KO3PPUITUEHT HHTCHCHBHOCTH TEKYYECTH MoJioiexu 10 20 JeT,
pe3ysbTaT HPOKOMMEHTHPOBATS.
Ucxonuple naHuble. B uyucne BBIOBIBIIMX C NPEONPHATHS MO NPUYMHAM
TekyuecTn 25% cocTaBisoT juina B Bospacte go 20 ner. Jona a3roi
KaTeropuu pabOTHHUKOB B CTPYKType padoTtaromux Ha npeanpusitud — 10%.

IK-5

CII0CO0EH
OCYIIECTBIIATH
PYKOBOJICTBO
CTPYKTYPHBIM
MO/Ipa3ieicHIEM
BHYTPEHHETO
KOHTPOJIS.

IIpakTHyeckune 3a1aHusA
1. Pewuume cumyayuonuyio 3adauy:
OmuH Bain nmogyMHEHHBIH OIMIMOOYHO, B CBS3U C HEJOCTATOUHBIM OIIBITOM,
YIOYCTHII KPYIHYIO omepanuio. JIpyrod — aHaJOTHYHYIO CHETKY 3aKITIOYMII,
MOJYYHMB 3a 3TO BO3HATPAXICHUWE OT TIOCTABIIMKA. B mepBoM ciydae
KOMITaHUSl yIYyCTWJA CYIISCTBCHHYIO BBITOJY, B JPYyroM — MOJyYHia
3HAYUTENBbHYIO NPUOBLTE. OnuiuTe Bamry peaknuio u IeiCTBUS B IEPBOH U
BTOPOY CUTyalluu
2. Pewuume cumyayuonnyio 3aoauy:
BBI Bcemu cuiiaMu CTPEMHUTECH K 3aKITIOYCHHUIO KPYITHOTO KOHTPAKTa M B X0OJIe
MIEPEroBOPOB O TpOoJake y3HAeTe, 4UTO NPEACTABUTENh MMOKyHaTems
MOJBICKHBAET cebe Ooliee BRITOAHYIO pa0doTy. Y Bac HET )KeJIaHus OpaTh ero K
cebe, HO eciM BBl HAMEKHETE €My O TaKOW BO3MOYKHOCTH, TO OH, BEPOSTHO,
nepenact 3akas Bamei pupme. Kak Bel moctynute?

YK-3-B.2
IIK-5-B.1
IK-5-B.2

IpakTuyeckue 3a1aHUsA
1. Ha pmomxHOCTE AMpEKTOpa MO NEpPCOHANY TMPHHSIM YeJIOBEKa «CO
cTopoHbI». [lepen HOBBIM COTPYAHHKOM CTOsUIa 3a/ada Cco3JaTh HOBYIO
cucreMy komreHcaiuu. C mepBoro pabodyero JHsS HOBBIA JHUPEKTOP IO
NEepCOHATY  TOMBITAICA  JOCKOHAJbHO  M3YYUTb  CYNIECTBYIOILYIO B
OpraHM3aliy, 3aHMMAOLICHCs] MPOAAXKAMH, MOHTaKOM M OOCITy>KUBaHUEM
MH)KEHEPHOT'0 000pyI0BaHHs, CUCTEMY 3apa0O0THOI IIaThl. 3a IBE HEJEIH OH
yCTaHOBMI cieaytomee: * u3 204 coTpyAHUKOB npeanpustua 176 monyuanu
ITOYaCOBYIO 3apabOTHYIO IUIATy, PACCUMUTHIBAEMYIO IO CTaBKaM CEMIUICTHEH
MAaBHOCTH, K KOTOPHIM MPHUMEHSINCh YCTaHABIUBACMBIC TI'e€HEPaIbHBIM
TUPEKTOPOM KO(D(UIMEHTHI; * YHCIO OTPaOOTAaHHBIX B TEUEHHE Mecsla
4acoB OBUIO TOCTOSHHBIM - 41; CBepXypodHBIE HE BHIIUIAYWBAINCE; *
rmoyacoBasi CTaBKa MeXaHWKa II0 OOCHYyXHBaHHIO cocTaBisiia 1,1 craBku
MOHTa)XHHKa, B TO BpeMs KaK Ha MECTHOM pBIHKE TpyJa MOHTa)KHHUKU
3apabateiBany B 1,5-1,7 pasa Oosbliie, 4eM Ha MPEANPHUATHH; TEKY4ECTh CPEIn
MOHTa)KHUKOB cocTaBiisiia 30% B roj, cpeii MEXaHUKOB - 2%; * movacoBas
cTaBka BoxuTels cocraBisuia 120% OT CTaBKM MEXaHUKa 10 00CTYKUBaHUIO,
B JApPYrHX OpraHu3anusax BoauTenu 3apabateBamu oT 80 mo 200% ot
3apIuiaThl Ha NPEANPUSTHH; TEKyYecTh Cpelu BoauTenel cocrtasisia 50% B
rox;
* AQJMUHUCTPATUBHBIA TIEPCOHANI TPEANPHUATHS TIONydal JOJKHOCTHEIC
OKJIAJIBI, yCTaHABIMBAaCMbIC TCHEPATIBHBIM IUPEKTOPOM U IIePECMaTPUBACMBIE
"o Mepe BO3MOXHOCTH"; MOBBILLIEHUE 3apaboTHOM TJ1aThl
aJIMUHUCTPATUBHOTO TIEPCOHaNa HE BCETJa COBMAJAN0 C IEPECMOTPOM
MMOYACOBBIX CTABOK; TEKYYECTh aJIMHUHHCTPATUBHOTO IIEPCOHATa COCTABISUIA
3% B rom; * B TEYEHHE INOIYroAa TMPEINpUATHE HE MOIJIO 3aIlOJHUTH
BaKaHTHYIO JIOJDKHOCTh HayajJbHUKA OTHeNla MPOAax, Uil KOTOpOil ObL1
YCTaHOBIIEH TOJDKHOCTHOM okJiaa B 80% OT OKIaja reHepalbHOTO TUPEKTOpa.
OTBeTbTE Ha BOTIPOCHI:
1. Kakme BBIBOABI MOXKHO cHelaTh M3 HHQOpPMAIMH, COOpAaHHOW HOBBIM
JUPEKTOPOM MO IepcoHany? B uem nmpu4auHbI KaipoBOro Kpusuca?
2. Yro Obl BBl TOPEKOMEHIOBAIM HOBOMY AMPEKTOPY IO IEPCOHATY B
Ka4yecTBe MEepPBOTo IIara Co3J1aHus1 HOBOM CUCTEMbI KOMITCHCAIMH?
3. Kakas cucrema HauboIiee MoAX0JUT IPEATPUITHIO?
2. Onpenenutb kKo3pduineHT abceHTen3Ma Ha TPEINPUATHH, HOTYICHHBIN
pe3yapTaT IPOKOMMEHTHPOBATD.
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Hcxonuble naHHbIE.

O6muii 6amaHc paboyero BpeMeHH opraHm3zarnmu 3a ron 880546 demoBexo-
yacoB. YHCIO 4acoB, MPOMYLICHHBIX PA0OTHHKAMH B TEYCHHE roOja: IO
6omne3nn — 45112 gacoB, oTTyisI 3a cBO# cu€T — 1236 wacos, mporynsl — 1785
4acoB.

YPpoOBHM U KpUTEPHHU UTOTOBOI OLIEHKH Pe3yJIbTATOB OCBOEHHUS TUCHUILINHBI

Kputepuu ouennBanust HTorosas oneHka

VYposens 1.
HenocraTounsrit

Hesnanue 3HaunTeNIbHOM YacTH OporpaMMHOIO HeyﬂOBHCTBOpI/ITGHLHO/HC?)E[‘ITGHO

MaTtepuaia, HeyMeHH’e JJaxe ¢ MOMOLIbIO
npernoaBaress chopMyITUpOBATh NPABUIBHBIC OTBETHI
Ha 3ajlaBaeMble BONPOCHI, HEBBINIOJIHEHNE
MPaKTUYECKUX 3aJaHui

Yposens 2.
bazoBsrit

3HaHUe TOIHFKO OCHOBHOT'O MaTepHaa, JOIMyCTHMEL Y IOBIETBOPUTEIHHO/3aUTEHO

HETOYHOCTHU B OTBETE Ha BOIPOCHI, HAPYIICHHE
JIOTHYECKON TIOCIIEZI0BATEIFHOCTH B N3JI0KEHUN
MPOTPaAMMHOTO MaTepHuaa, 3aTpyAHESHUS IPH
peIIeHNH NPAaKTHIECKUX 3a7a4

Yposens 3.
TToBrIIICHHBII

TBep/ible 3HaHUA MPOTPAMMHOTO MaTepHaa, XopoI110/3a4TeHO

JAOMYCTUMBIC HECYIICCTBCHHBIC HETOYHOCTHU ITPU
OTBETEC HAa BOIPOCHI, HAPYILICHUEC JIOTHYECKOM
MOCJICAOBATCIIBHOCTU B U3JI0KCHUU IPOTrPaMMHOI'0
MaTtepualia, 3aTpyAHCHU NPpHU PEIICHUU NPAKTUICCKUX

3a1a4

VYposens 4.
IIponBunyThIil

I'myGokoe ocBOeHME IPOrpaMMHOT0 MaTepuaa, OTIMYHO/3a4TECHO

JIOTHYECKH CTPOIHOE €ro U3JI0KEHUE, YMEHUC CBS3aTh
TEOPHUIO C BO3MOXKHOCTBIO €€ IPUMEHEHHS Ha
MIPAKTUKE, CBOOOIHOE pEIIeHNE 3a/1a4 1 000CHOBaHHE
MPUHSTOTO PEIICHUS

7.2.4. 3aganus 115 ONEHKH 3HAHUH K 324€eTY ¢ OIIEHKOM

Kox
®opmupyemas
KOMIIeTeHI s pesyabTara 3ananue
o0yuyeHust
YK-3 Ilepeyens BonpocoB
Cnocoben 1. Cdopmynupyiite onpeeneHne MOHATHS YIPABICHUE IIEPCOHATIOM.
OCYILECTBIIATh 2. Ha3zoBuTe OCHOBHBIE 33J]a4Hl YIPABICHUS IEPCOHAIIOM.
COLIMANIBHOE 3. Ilepeuucnute Tansl ynpaBlIeHUs IEPCOHATIOM.
B3auMojieiicTBHE 4. Yro Takoe KaJpoBas MOJIUTHKA.
u peanu3oBbeiBath | YK-3-3.1 | 5. KakoBa ponb kagpoBoi HOIUTUKU B CUCTEME YNPABJICHUS IEPCOHATIOM.
CBOIO POJb B 6. Cdopmynupyiite nesnn KagpoBoil MOIUTHKH.
KOMaHze. 7. Kakue Bbl 3HaeTe MpUHIUIIBI YIIPABICHUS IEPCOHATIOM.
8. Kakum KpuTepusiM HOJKHA OTBEYATh KaJpOBast MIOJUTHKA.
9. Uro cremyeT MOHUMATH IIOJ] CTPATErHEH YIPABICHNUS IEPCOHAIIOM.
10. JlaiiTe onpeneyeHne MOHITHS ITEPCOHAA.
IlepeyeHn Bonpocos
1. HazoBuTe OCHOBHBIE KATEIrOPUH YUCICHHOCTH IEPCOHAA.
2. Tlepeuncnure pyHKINN PYKOBOANUTEIEH BBICILIETO, CPETHETO M HU3IIETO
YpOBHEH yIIpaBIeHHUS.
3. Kaxkue Bbl 3HaeTe CTpyKTypHBIE NOAPA3ACICHUS IO YIIPABICHUIO
MIEPCOHAJIIOM U MX 3aJa4¥ U (QyHKINH.
VK-3-3.2 | 4. Kakue npUHIUIMEI 3aJI05KE€HBI B IOCTPOSHUH CUCTEMBI YIIPaBJICHUS

HEPCOHAJIOM.

Kakue Br1 3HaeTe noacuctemMsl ynpasieHUs! IEPCOHATIOM.

HazoBwure nieny 1 331241 KaIpoBOTO TUTAHUPOBAHUS

[lepeuncaure pa3armyHbe YPOBHU IIAHWPOBAHUS MIEPCOHATA.
OCHOBHBIE ITYHKTHI COZIEPKaHUS ONEPATHBHOTO IIAHA.

3HayeHne pa3pabOTKH BpeMEHHOH OpraHu3allMOHHON CXeMBI KaJpOBOTO

LR
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TUTAHUPOBAHHS.
10. Kakne oTnu4us BpeMEHHOTO U paMOYHOTO ITAHOB KaJIpOBOTO
TUTAHUPOBAHHSL.

IK-5 Ilepeyens BonpocoB
crocobeH 1. Kaxkwue smeMeHTHI 3aTpaT BKIIOYAIOT B U3ACPKKH MO YIIPABICHHIO
OCYIIECTBIIATH MIEPCOHAJIOM.
PYKOBOJICTBO 2. HazoBuTe METOIBI IPOTHO3UPOBAHUS MMOTPEOHOCTH B IIEPCOHATIE.
CTPYKTYPHBIM 3. OcHOBHBIE 3TaITbl pa3pabOTKH TUTAHOBOU MOTPEOHOCTH TIEpCOHAIA.
MOJIpa3IcICHUEM 4. Kakue Byl 3HaeTe METO/IBI pacueTa IIAHOBOM MOTPEOHOCTH MEepCoHAIa
BHYTPCHHETO (n7st paboyuXx, CIEIUATUCTOB U CITY)KAIIIKX ).
KOHTPOJISL. IIK-5—-3.1 | 5. KakoBa poib LITaTHOTO pacOMCaHUs MPU ONPEAEICHUN YUCIEHHOCTH
nepcoHala.
6. B xakux ciiyuasix BO3HHKAeT HCOOXOIUMOCTh pacueTa JOMOTHUTEIILHOM
HOTPEOHOCTH IIEpCOHaA.
7. UYro Takoe pabodee MECTO M TOJDKHOCTHASI HHCTPYKITHSI.
8. OCHOBHBIE 3TaIlbl ATTECTAIIMH Pabovero MecTa U mepcoHarna.
9. HazoBute MeTObI KIacCUpUKAIUN pabOunX MECT.
10. BwicBOOOXKICHHE TIEpCOHAA TTPH HETTOJJHOM (DMHAHCHPOBAHHH.
IlepeyeHs BOMpoCoB
1. Kakue mpuMeHSIOT METOIBI OIIEHKH aTTECTYEMBIX COTPYAHUKOB.
2. ChopmynupyiTe MOHATHE «CIIYKeOHO-TIPOPECCHOHAITBHOE
TPOJIBHKCHHUCY.
3. OxapakrepusyiTe 3Tambl IPOABMKCHUS 110 CITY)KOe Ha MpUMepe.
4. KakoBa cxema npo()eCCHOHAIBHOTO MPOABIKCHHS PabOTHUKA
YIpaBJICHUSL.
K-S - 3.2 5. Uem oTimMyaeTcs «TPYIOBOU JIOTOBOPY, KKOHTPAKTY, «TPYIOBOE
COTJIAIIICHHUE.
6. IlepeuncimTe OCHOBHBIE Pa3feibl «TPYIOBOTO JOTOBOPAY.
7. Ha3zoBuTe MPUYUHBI IPEKPAIICHUS TOCPOYHOTO PACTOPKEHHS TPYAOBOTO
JIOTOBODA.
8. Ilens v 3HaUEHHE KOJTICKTHBHOTO TPYAOBOTO JOTOBOPA.
9. Cucrema 1 METOIBI OOyUEHUS TIEpCOHAIA.
10. Metoabl 0T60pa pabOTHUKOB YIIpaBICHUSI.
11. OcoOeHHOCTH YIPaBICHHS IEPCOHAIOM Ha KPYITHOM IPESAIPHUITHH.
7.2.5. 3ajanus 1J151 OLEHKU YMEHHUI K 3a4eTy ¢ OLleHKO
Dopmupyemasi Kon
KOMIIeTeHI Ul pesyabrara 3ananme
o0yueHust
YK-3 Ilepeyens BonpocoB
Criocoben 1. JIm4HOCTB, KaK OOBEKT U CYOBEKT yIpaBICHISI:
OCYILECTBIISITh HAIPaBJIEHHOCTh, CIOCOOHOCTH, THITHI MBIIIUICHUS;
COIMATLHOE BHEITHUE (DAKTOPHI, BIHSIOINE HA MIOBEICHUE MO {YAHCHHBIX.
B3aNMOJIeiCTBHE 2. TpynoBoi KOJJIEKTHUB:
U pealn30BbIBATh BUJIBI KOJUICKTUBOB, TICHXOJIOTHYCCKIE XaPaKTCPUCTUKY;
CBOIO POJIb B myTH GOPMHUPOBAHUS KOJUICKTHBA, KOHPOPMHU3M U €T0 POJIb B
KOMaHJie. YIpaBJICHUU.
3. TIlepcoHnan opraHu3aluu:
YHCIICHHOCTD U IBHKCHHUE TIePCOHAIA;
VK3V 1 KaTerOpuH MepCcoHala, CTPYKTypa mepcoHaia.

4. JIOJKHOCTB M HOJKHOCTHBIE TIOJTHOMOYHS:

JIOJDKHOCTD, €€ Pa3HOBUIHOCTH, BuIbI [I1;

pacnpenenenne JI1, neneruposanue;

perylaMeHTaLHsI JOJDKHOCTHBIX TIPaB U 00A3aHHOCTEH;

MYTH PalOHAIN3AINH JOJDKHOCTHOH CTPYKTYPBI.

5. IIpoextupoBaHue yCIOBUil Tpyaa:

HOHSATHE U BUJBI YCIIOBUH TPYa;

MPUHLUIIBI TPOSKTUPOBAHUS CITY>KEOHBIX TOMELICHUH, pabOounX MECT;
ocHOBHbIE TpeboBanus 3P®D k Ge3onacHOCTH Tpya.

6. CayxObl nepcoHala ¥ X COBpEMEHHbIE (GYHKIMU — 2

CHCTEMa YIPaBJICHHS IIEPCOHAIOM, CIIyKOBbI IEPCOHAIA ¥ HAIIPABICHHS UX
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JICSITEIbHOCTH;
COBpEMEHHbIC (DYHKIINU CITYkKO MmepcoHana;
COLIMAJILHOE TTAPTHEPCTBO.

YK-3-VY.2

Iepeyens Bonmpocos
1.BripaboTKka KaapoBO#l MMOTUTHKH:
KaJpoBast MOJUTHKA U CTPATETHS;
MIPOTHO3MPOBAHNE KaK OCHOBA BRIPAOOTKH KaIpOBOM CTPATETHH.
2.IlmannpoBaHue epcoHana:
TPUHIUITEI K METOBI KaJ[pOBOTO TUTAHUPOBAHHS,
BUJIBI IUIAHOB I10 IEPCOHATY.
3.Opranusanus Habopa KaJpoB:
NpUBJICUYCHHE TIEPCOHAA;
OCHOBBI 0TOOpa 1 TIpolecc 0TOOpa MepcoHaa;
TpynoBoii goroop. ConepkaHue KOHTpaKTa
4 .Metoapl oTOOpa IepcoHana:
03HAKOMHUTEIBHOE cOOeceTOBaHME;
METOAMKA 0TOOpa Ha OCHOBE JOKYMEHTOB;
TECTUPOBaHUE KaK CITOCO0 0TOOpa MPETEHICHTOB.
5.MeTo/1bI OLICHKHU TIEpCOHAIA:
TIOHSATHE U BUJBI OIICHKH;
METO/Ibl BBITIOJIHEHHUS OLIEHOYHBIX MPOLEYD;
OIpe/ieJIeHUE BEJIMUMHBI OLICHKH.
6.Ananranys nepcoHana:
BBEJ/ICHHE B JJOJDKHOCTB H €r0 ()OPMBI;
0COOCHHOCTH aJlallTalliu MIEPCOHAIA;
(u3mooruIecKas amanTays K peXuMy padoThl.

IK-5

crocobeH
OCYILECTBIIATh
PYKOBOJICTBO
CTPYKTYPHBIM
MOAPa3ICICHIEM
BHYTPCHHETO
KOHTPOJISL.

IK-5-V.1

Iepeyens Bonpocos
1.Pa3BuTune nepconana:
OCHOBHBIE TCH/ICHIIIH PA3BUTHS;
opraHu3aIys MpoPeCcCHOHATBHOTO 00YICHNS;
(hOpMBI JOTIOTHATEEHONW OATOTOBKH;
TIOBEIIICHHE IPOMacTEpCTBA MEHEIKEPOB;
CBsI3b O0YUYCHHS C TIPAKTHKOM.
2.ATTecrauus nepcoHaa:
MOHATHE A., 0OBCKTHI M ITOKA3aTEIIH aTTeC. OICHKH;
opraHuszanus npoiecca A.;
OIICHKA MOJAYMHEHHBIX PYKOBOIUTEIIEM.
3.JlenoBas kapbepa:
TIOHSATHE U IIEIH, ATAIBl KaphePHhl, INTAHNPOBAHNE,
paboTa ¢ KaIpOBEIM PE3EPBOM;
ropu3oHTalIbHAs Kapbepa 3P® 0 BHyTpHOpPTaHU3AIIMOHHBIX
MepeMEIeHUSIX PAaOOTHHKOB.
4.PacTop:keHHE TPYAOBOTO KOHTPAKTA:
TEKY4eCTb KaJIpOB U MTyTH €€ PETyIUPOBAHUS;
Croco0BI BEICBOOOXKICHHS TICPCOHANA;
3P® o pacTrop:keHUH TPYAOBOTO JOrOBOPA;
Opranu3zanys mpouecca yBOJIbHEHHUS.
5.ITourHEHHBIC U UX 00S3aHHOCTH:
MICUXOJIOTMYECKUE TUIIBI TOAYUHEHHBIX, KATCTOPHUH;
OCHOBHEIC ITPaBa M 00SI3aHHOCTHU TIOAYNHCHHBIX;
3P® 0 AMCIUTIIIMHE U OTBETCTBEHHOCTH PabOTHHUKA TIepe]] OpTaHNU3aAIHCH,
MaTepHajbHast OTBETCTBEHHOCTh PaOOTHHKOB.
6.PykoBoauTens:
OCHOBBI BIIACTH U JINACPCTBA;
«MHOTOMEPHBIE) CTHJIH yTIPABICHHS.
7.KosnekTuBHOE TBOPYECTBO:
MPEIOCHUIKH TBOPYECTBA, KIACCH(DUKAIIUS TBOPUYCCKUX JIMYHOCTEH;
METO/]Ibl OPraHU3aluu KOJIJIEKTUBHOTO TBOPUECTBA.

MK-5-V.2

Ilepeyens Bonpocos
1.PykoBOACTBO MOJYMHEHHBIMHU:
METOJIbl PyKOBOZICTBA U TEXHOJIOTUH YIIPABJICHUS;
(hopMBI OPHIIMATBHBIX OTHOIIEHHH;
TaKTHKa pabOThI C MOJYNHEHHBIMH, KOHIENIHS «S] - COCTOSIHUIN.




2.0praHu3anroHHble HOPMBI YIIPABICHYECKUX KOHTAKTOB:

- coBenIanwmsl, oecempl, 00X0a pabovunx MecCT.

3.MckyccTBO YyOKIaTh:

METOMBI THAJIOTa, TAKTUKA, TEXHUKA YOSKICHNUS;

BEICHHUE JIEIIOBON TIOJIEMUKH.

4 MoTuBaIus epcoHaa;

KOHIICTIITNH CTUMYJINPOBAHIS U TEOPUH MOTHBALINH;
MaTepuaibHOe U HEAKOHOMHYECKOE CTUMYJIMPOBAHUE;

3P® o BozHarpaxxaeHuH 3a Tpya, popmsl u cuctemsl 311 B PO;
Cospemennsie cuctemsl 311 3a pydesxxom, onbIT onpenenenus pasmepa 311
5.KoHQuuKTHI B cHicTEME YIPABJICHHS TIEPCOHATIOM:

BUJIbI BHYTPHOPTraHU3alnoHHbIX K.;

npouecc 1 cTparerus npeoxpoienus, popmsi [1K;

3P® o pazpemieHnn TpyA0BBIX criopoB u [1K.

6.Ympasienue pabourM BpeMEHEM:

opranmsanus PB, dbonn PB, mnarnocruka;

KOHTpoJIb 3a PB, mnanupoBanue PB pykoBonurenei u cnem-Tos.
7.JIOKyMEHTBI 10 TIEpCOHAIY:

3aKIIIOYCHUE U MIPEKpaIleHNe TPYAOBBIX JOTOBOPOB, YUET KaJIpPOB;
TPy 1 3apaboTHas ILIATa;

peraMeHTHPYIOIINE JOKYMEHTEI.

8.OKOHOMUKA NepcoHaa:

3aTpaThl Ha IEPCOHAI, aHAJIM3 U IJTAHUPOBAHKE 3aTpar;
orpezieseHue SKOHOMHYECKOT0 yuiep0da OT TeKy4eCcTH KaJlpoB;
METOJIbI oTpeieneHns ) HEKTUBHOCTH 3aTPaT Ha TEPCOHAI.
9.0Opranm3anoHHO-TICHXOJIOTHIEeCKHe MPoOIeMbl IpeoOpa3oBaHui:
HaIpaBJICHUS IPeoOpa30BaHNN M UX ITATIBI,

COTIPOTHBIICHNE OPTAHN3AIMOHHBIM H3MEHEHHUSIM U €T0 MPUIUHEI.

7.2.6. 3aganus 115 ONEHKH BJIAJeHUI, HABLIKOB K 3a4Y€eTV ¢ OIEHKOM

Kon
®opmupyemasn
KOMIIETEeHITUsI pesyabrara 3ananme
o0yueHust

YK-3 IIpakTHyeckune 3a1aHusA

Criocoben 3agaua Nel (3agaua 00 dTanax NPUHSTHS pellleHUs1)

OCYIIECTBIIATH Onpenenute KOA(POHUIMEHT TEKy4eCTH KaApPOB, €CIH CIHCOYHOE YHUCIIO

COIMATTEHOE pabOTHUKOB Ha HAYaJo TIEpHOa COCTaBIsIeT 3245 deIoBeK, M0 COOCTBEHHOMY

B3auMoieiicTBHe JKENTAHUIO YBOJMJIOCH 232 YeloBeKa, 3a HapyHICHHWS TPYJOBOH IMCIUTLTHHBI

U peann30BBIBATh OBLTO yBOJICHO 46 YeNOBeK.

CBOIO POIIb B 3agaya Ne2 (3agava 00 3Tanax NPUHATHS pellleHUs)

KOMaH/Ie. Kakas ~ mocnmenoBaTeabHOCT, M3 INPEAJIOXKEHHBIX  HIDKE  IIAroB
OPEIOYTUTEIIbHEE  HPH  NPHHATHM  YOPABICHYCCKOTO  PEIICHUS,
0asupyromerocsi Ha palMOHAIBEHON MoJenu?

1. Pa3paboTka BapuaHTOB pEIICHWH, aHAJIU3 BAapHAaHTOB pEILCHUH,
VK3 _B.1 BBIOOp HAMIYYIIECTO U3 BAPUAHTOB.

' 2. AHanu3 BapHaHTOB PELICHHH, BBIOOP HAMIYYIIEro U3 BapUAHTOB,
COTJIACOBaHWE BEIOPAHHOTO BapHWaHTAa pEUICHHS C KOJUIEKTHBOM, OILCHKA
pemeHns mpooOIeMbl, OpTaHN3aIis BHITIOJTHEHHUS PEIICHUS.

3. ®opmynupoBKa MPOOIEMBI, BHIOOp MPUEMIIEMOTO M3 BapHAHTOB
perieHus mpooIeMbl, 00CYXIeHNE BLIOPAHHOTO BapruaHTa PEIICHHUS.

4. ®opmynupoBKa MpoOIEeMBbI U TPOOIIEMHOH CUTYaIlH, pa3padboTKa
BapHaHTOB pEIIEHHH, BHIOOP HAWIYYIIET0O M3 BapHaHTOB, OpPTaHW3ALUS
BBITIOJTHEHHS PEIICHHUS, OLIEHKA PELLCHUsI TPOOIEeMBI.

5. @opMmynaHpoBKa MPOOJCMHON CUTyalluH, aHAJIU3 BapUaHTOB
peleHuit, 00cysK/IeHHe BapUAHTOB PEIICHHS B KOJUIEKTHBE, BHIOOP peLIeHHs,
OpTaHU3aIMsl BBITIOJTHEHUSI PEIICHHS, OLICHKA PEIICHUS MPOOIICMBI.

OO0OCHYHTE CBOO MO3UIIHIO.

IIpakTHyeckue 3agaHusA
VK-3_B.2 3agaua Ne 1. (cocTaBjeHHe KAPLEPHOIO MJIAHA MeHeKepa)

Pa3paboTate KapeepHBIN IJTaH AJIS1 MEHEDKEpa 10 YIPABICHUIO TIEPCOHATIOM.
[Ipoananm3upoBaTh pa3iensl KapbePHOTO TUIAHA.




3agaua Ne 2.

Onpenenuth KO3PPUITUEHT HHTCHCHBHOCTH TEKYYECTH MoJioiexu 10 20 JeT,
pe3yabpTaT IPOKOMMEHTHPOBATD.

Wcxonnapie naHHBIe. B dmncie BBIOBIBIIMX C MPEONPUATHA MO MPHIMHAM
Tekydectn 25% cocraBisioT Jmna B Bosdpacte nmo 20 user. [ons aToi
KaTeropuy pabOTHHUKOB B CTPYKType paboTtaromux Ha npeanpustud — 10%.

IK-5

crocoben
OCYIIECTBIIATh
PYKOBOJICTBO
CTPYKTYPHBIM
MOJIpa3IeICHUEM
BHYTPCHHETO
KOHTPOJISL.

IK-5-B.1

HpaKTl/l‘{eCKﬂe 3aJJaHUA

1. Pewwume cumyayuonnyio 3a0auy:

Onun Bamr nogunHeHHBIH OMIMOOYHO, B CBS3U C HEJOCTATOYHBIM OIIBITOM,
YIyCTIJI KPYTHYIO omepanuio. Jpyroi — aHaJOTHYHYIO CHACIKY 3aKIIOUHI,
MONYyYUB 3@ 3TO BO3HATPAXKJICHHE OT IIOCTaBIIMKAa. B mepBoM ciydae
KOMITaHHSl YIYCTHJIA CYMIECTBEHHYIO BBITOAY, B JAPYroM — IIONydHia
3HAYUTENbHYIO IPHOBLTE. OnumunTe Bamry peakunio U IeiCTBHSA B EpBOH U
BTOPOH CUTyall1

2. Pewume cumyayuoHHyro 3a0auy:

Bsl Bcemu cunaMu CTpEMHUTECH K 3aKJIFOYEHUIO KPYITHOTO KOHTPAKTa U B XOJ€
NEeperoBOpoB O TMpojake Yy3HaeTe, 4YTO NPEACTaBUTENb MNOKyHaTems
HoAbICKMBaeT cebe Oosiee BRINOAHYIO0 paboTy. Y Bac HET jKeJlaHHsl OpaTh ero K
ce0e, HO eclii Bbl HAMEKHETE €My O TaKOW BO3MOXXHOCTH, TO OH, BEpPOSTHO,
nepenacr 3aka3 Bamei gupme. Kak Bbl mocrynure?

IK-5-B.2

IIpakTHyeckune 3a1aHusA
1. Ha pmomKHOCTH AMpPEKTOpa IO MEPCOHANY MPHHSUIM YEJIOBEKA «CO
CTOpOHBI». Ilepen HOBBIM COTPYAHHKOM CTOsUIa 3a/ada CO3[aTh HOBYIO
cucteMy kKommeHcaruu. C mepBoro pabodero IHA HOBBIH AMPEKTOP IO
MEPCOHATY  TOMBITAICA  AOCKOHAIBHO HM3YYUTh  CYNIECTBYIOIIYIO B
OpTaHM3aINY, 3aHMMAIOLIEHCS TPOAAXKAMH, MOHTAKOM H OOCITy>KHBaHHUEM
WH)XEHEpHOTO 000pyIOBaHMUs, CHCTEMY 3apabOTHOM IIaThl. 3a IBE HEIeTH OH
yCTaHOBMI cienytomee: * u3 204 coTpyAHUKOB npeanpustua 176 mosyuanu
MOYacCOBYI0 3apa0OTHYIO IUIATy, PACCUUTHIBAEMYIO 110 CTaBKaM CEMHJIETHEH
JABHOCTH, K KOTOPBIM IPHUMEHSJIHNCh YCTaHABIUBAEMbIE TI'CHEPAIbHBIM
JUPEKTOpOM KOX(P(QUIMEHTHI; * YUCIO OTpabOTAaHHBIX B TEUEHHE Mecsua
4acoB ObUIO IOCTOSHHBIM - 41; CBepXypO4YHble HE BBIIUIAYUBAIIKNCH; *
royacoBasi CTaBKa MeXaHHMKa IO OOCIy)XMBaHUIO cocTaBisuia 1,1 cTaBku
MOHT&XKHHMKa, B TO BPEeMS KaK Ha MECTHOM pbIHKE TPYAa MOHTaXKHUKHU
3apabatsiBany B 1,5-1,7 pasza Oosble, 4eM Ha MPEANPHUATHH; TEKY4ECTb CpeIn
MOHTa)XHUKOB cocTaBisia 30% B ron, cpelu MEXaHUKOB - 2%; ® moyacoBast
CTaBKa BOAUTENS cocTaBisiia 120% OT CTaBKM MEXaHHMKa 10 0OCTYKHBaHHIO,
B IpPYruxX OpraHu3almsx Bomgurenan 3apabateiBamd ot 80 mo 200% ot
3apIuIaThl Ha MPEANPUSTHN; TeKydecTh cpenu BoauTenel coctasisia 50% B
rox;
* aJMHHUCTPATHBHBIH TEPCOHAI MNPEANPUATHA TIOJy4al JOJKHOCTHBIC
OKJIaJbl, yCTAHABJIMBACMbIC TCHEPAIBLHBIM AUPEKTOPOM U MepecMaTpHBacMble
"o Mepe BO3MOKHOCTH"; TIOBBIIICHHE 3apaboTHOI TUTaTHI
aIMUHUCTPATHBHOTO TIEpCOHANa HE BCETJa COBMAJA0 C IEPECMOTPOM
I0YacOBBIX CTABOK; TEKY4YECTh aJIMHHHCTPAaTHBHOI'O IEpPCOHAJa COCTaBIsUIa
3% B rox; * B TeYEHHWE MOJYrojga MNPEANPHITHE HE MOTJIO 3aIlOJIHUTH
BaKaHTHYIO JOJDKHOCTh HayaJbHUKAa OTHeNa NPOAax, Ui KOTOpOil ObLI
YCTaHOBIICH AOJDKHOCTHOH okiaz B 80% OT OKJIa/ia reHepaIbHOTO TUPEKTOPa.
OTBeThTE HA BONPOCHI:
1. Kakue BbIBOABI MOXHO CnenaTh W3 HH(QOpMAINM, COOpaHHOH HOBBIM
JUPEKTOPOM TI0 NepcoHany? B uem npuumnHel kagpoBoro kpusuca?
2. Yto OBl BBl NOPEKOMEHIOBAIM HOBOMY IUPEKTOPY IO IIEPCOHATY B
Ka4ecTBE MEPBOTO IIara CO3aHus HOBOM CHCTEMbI KOMIIEHCAIH?
3. Kakas cucrema HanboJee MoaxXoAuT MPEIIPUITHIO?
2. Omnpenenuth kK03(h¢uureHT abCeHTen3Ma Ha MPEANPHATHH, MOJYYEeHHbIH
pe3ysbTaT IPOKOMMEHTHPOBATS.
HMcxonHble naHHBIE.
O6muii G6amaHc paboyero BpeMeHH opraHm3zanuu 3a ron 880546 demoBexo-
yacoB. YHMCI0 4acoB, MPOMYHICHHBIX PA0OTHHKAMH B TEUEHHE Troja: IO
6omne3nn — 45112 gacoB, oTTysI 3a cBO# cu€T — 1236 wacos, mporynsl — 1785
JacoB.




ypOBHI/I H KpUTEePpUH HTOT0BOI OLIEHKH pe3yabTaToB 0CBOCHHUA TUCHHUIIJIUHBI

Kpurtepuu oneHuBanus HroroBasi onenka

VYposens 1. Hesnanue 3Ha4nTEeNbHON YaCTH MPOTPAMMHOTO HeynoBneTBOpHUTEIEHO/HE3aYTCHO
Henocrarounslii | maTepuaina, HEyMEHHE AaXKe C IIOMOIIIBIO
npernogaBatess chopMyITUpOBaTh NPAaBUILHBIE OTBETHI
Ha 3a/1aBaeMblIe BOIIPOCHI, HEBBIITOTHEHHE
MPaKTUYECKUX 3aJaHui

YpoBeHs 2. 3HaHUe TOTBFKO OCHOBHOT'O MaTepHaia, JOIMyCTHMEL Y IOBIETBOPUTEIHHO/3aUTEHO
ba3zoBerit HETOYHOCTH B OTBETE HA BOIPOCHI, HAPYIICHHE
JIOTHYECKON TIOCIIEZI0BATEIFHOCTH B N3JI0KECHUN
MPOrpaMMHOTO MaTepuana, 3aTpyJHEHUs IPU
pelIeHnH MPaKTUUECKUX 3a1a4

Yposens 3. TBepable 3HaHUS IPOrPaMMHOTO MaTepHana, Xoporio/3auTeHo
IToBslIeHHBIH JIOITyCTUMBIE HECYLIECTBEHHBIE HETOUHOCTH NIPU
OTBETE Ha BONPOCHI, HAPYIIEHUE JIOTHUECKOH
MOCJIE0BAaTEIBHOCTU B U3JI0KEHUH IPOrPAMMHOTO
Marepuana, 3aTpyJHEHHs IPU PELIeHNH PaKTHYEeCKUX

3amaq
Yposens 4. I'mybokoe ocBoeHue MpOrpaMMHOTO MaTepHaa, OTIMYHO/3a4TEHO
IIponBunyTHI JIOTUYECKHU CTPOMHOE €0 HU3JI0KEHUE, YMEHHUE CBA3ATh

TEOPHUIO C BO3MOXKHOCTBIO €€ IPUMEHEHHS Ha
MIPaKTHKE, CBOOOTHOE pElIeHNe 3a/1a4 1 000CHOBaHHE
MPUHSTOTO PEIICHUS

8. IEPEYEHh OCHOBHOI ¥ JONMOJHUTEJIBHON YUEBHOM JUTEPATYPDI,
HEOBXOIUMO¥ JUISI OCBOEHMS JUCHUATIINHBI (MOTYJIST).

8.1. OcHoBHas yuyeOHas quTeEpaTypa:

1. Hannnuna E.N., I'openos [1.B., Manukosa S.1. MTHHOBalIMOHHBIA MEHEI)KMEHT B
YIPaBJICHUH TIEPCOHATIOM: YU4eOHUK 715 OakanaBpuaTa. — M.: JlamkoB u K, 2020.

2.  Cycno I'.B. VmpaBieHue mnepcoHaJIOM oOpraHu3anuu: ydeO. mocoOue st
OakanaBpuata. — M.: Puop; UHOPA-M, 2016.

3. Jadt P. MenemxmenT: yuebnuk; [nep. ¢ auri.] — CII6.: [Tutep, 2016.

8.2. lonosiHMTEIbLHAS y4eOHAs JTUTEPATypA:

1.  Meckon M.X., Ansbept M., Xenoypu ®@. OCHOBBI MEHEPKMEHTA : TEp. C aHTII. —
M.: Buns-samc, 2014.

2. 3y0 A.T. Ilcuxonorus ynpaBieHUs: YIeOHUK M MPAKTHKYM JIJIsl OakajgaBpuara. —
M.: FOpaiir, 2015.

3. Cromspenko JI.JI. [Icuxonorus ynpasneHus: yue6. mocobue s By30B. — PocToB
H//{:@enukc, 2015.

4. Koznos B.B., ManyitnoB [''M., ®etuckun H.II. Ilcuxomnorus ympaBieHus:
y4eOHUK JuIg BYy-30B. — M.: Akagemus, 2014.

9. IEPEYEHDb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXO/JUMBbIX /IUIS1 OCBOEHUA JUCHUIIJIMHBI (MOY JIS).

1. http:/www.edu.ru — Denepanbublii nopran «Poccuiickoe o6pazoBaHue»;
2. http://www.//window.edu.ru — ®eaepanbhpiii moptan «EamHOE OKHO AOCTymHa K
UH(POPMALIMOHHBIM pecypcamy»;

3. http://pravo.gov.ru — OpunuansHbIii HHTEPHET- TOPTAJT IPABOBOM HH(POPMAIIHH;
4.  http://elibrary.ru — Hay4YHas 3JIeKTpOHHAsE OMOIHOTEKA
5. DnexkTpoHHOE yueOHOe mocolue «YTpaBieHHE MEPCOHATIOMY / PEXKUM JIOCTYMa:

http://www.distcons.ru/modules/ManageChange/index.html».
6.  Tlombopka crareii mo TeMe «YTpaBlICHHE IEPCOHATIOM) Ha cailTe



http://www.distcons.ru/modules/ManageChange/index.html

«KoprnopaTuBHBII MEHEKMEHT) / PEKHUM JIOCTYIIA:
http://www.cfin.ru/management/strategy/change/

7. OcHOBHBIE MyOJHMKAIINH 110 TeME «Y IpaBJICHUE MIEPCOHATIOM) Ha MOpTaje
«Smart-educationy» / pexxum noctymna: http://www.smart-edu.com/temaupravlenie-izmeneniyami/

Polpred.com - O630p CMU
https://www.polpred.com/

baza nanubIX c pyOpukatopom: 53 ortpacim / 600 wucrounmkoB / 8
(enepanbHbIX okpyroB P® / 235 ctpan u Tepputopuii / riaaBHbIC MaTepHaibl /
ctatbu ¥ uHTepBbl0 13000 nepBeix nun. ExeaHEBHO ThIcA4a HOBOCTEH,
MOJIHBIA TEKCT Ha PYCCKOM si3bIKe. MUJUIMOHBI CIOKETOB MH(OPMAreHTCTB U
JlesioBoi mpecchl 3a 15 ner. UHTepHEeT-CepBUCHI 110 OTPACIISIM U CTPaHAM.

Bropo Ban [laiik (BvD)
https://www.bvdinfo.com/ru-
ru/home?utm campaign=search
&utm_medium=cpc&utm_source

=google

Bropo Ban /laiik (BvD) mnyOnmkyer wucyepnbiBalonyro HHGOPMALMIO O
kommanusix Poccuu, Ykpaunsl, Ka3axcrana u Bcero mmpa, a Takxke Ou3Hec-
AQHAIIUTHKY.

YHuBepcUTETCKAS
uH(pOpMAIMOHHAS CHCTEMA
POCCHUA
https://uisrussia.msu.ru/

TemaTnueckast oyekTpoHHas OubOinmoTeka U 0a3a A NPUKIATHBIX
UCCIIe/IOBaHUH B 00NacTH  SKOHOMMKHM,  YIPaBJICHHS, COLMOJIOTHH,
JIMHTBUCTHKH, (uiocoduu, GUIIOIOTHH, MEKAYHAPOIHBIX OTHOIICHHUH, IIpaBa.

DenepanbHas ciyxoa
rOCY/IapCTBEHHOW CTATHCTHKU
http:// www.gks.ru/

VYnoBnerBopeHne MOTPEOHOCTEH OpPraHOB BIACTH M YHPABICHHS, CPEACTB
MaccoBoi  MH(pOpMaLWMM,  HAceJCHWs,  HAay4YHOH  OOIIECTBEHHOCTH,
KOMMEpYECKUX OpraHuM3aluil M NOpeAnpUHUMATENel, MeXIyHapOAHBIX
opraHuMsanuii B pa3HOOOpa3HOH, OOBEKTHBHONH M IOJIHOH CTaTHCTHYECKOM
nHpopManmu — riaBHas 3anada DenepanbHOM CIykObl rOCyAapCTBEHHOU
CTAaTHCTHKH.

MexnyHaponHas ~ 9KCHepTH3a  IpPU3HAIa  CTAaTUCTUYECKHE
®denepanbHOM CITY>KOBI TOCYAaPCTBEHHOM CTATUCTHKHN HAJIEKHBIMHU.

JaHHBIC

Hay4Hasl JJICKTpPOHHAs
6ubmmoreka Elibrary

http://elibrary.ru/

Hayunas osnextponnas Oubnmoreka eLIBRARY.RU - sro kpynneimmi
poccuiickuii  MH(OPMAIMOHHO-aHAJMTUUECKUHA TOpPTaJl B 00JacTH HayKH,
TEXHOJIOTHH, MEJUIMHBI U 00pa3oBaHus, cojepKamuid pedepaTsl U HOJIHbIE
TEeKCTHl Ooyee 26 MIIH HAayYHBIX CTaTed M MyOJMKAIMi, B TOM YHCIE
JJMeKTpOoHHBIE Bepcun Oonee 5600 pOCCHHCKMX HAayYHO-TEXHHUUECKUX
JKypHAJIOB, U3 KOTOPBIX Oosiee 4800 KypHAIOB B OTKPBITOM JOCTYIIC

mopTan DIEeKTPOHHAS
OubmmoTeKa: muccepTanuu
http://diss.rsl.ru/?menu=disscatal

og/

Poccuiickass rocynapcTBeHHass OHMONMOTEKAa TIPEAOCTABISCT BO3MOXKHOCTB
JIOCTYTIA K TOJHBIM TEKCTaM JUCCepTaluil U aBTopedeparoB, HAXOIIIIUMCS B
SJEKTPOHHOH (opMe, UTO JaeT YHUKAJbHYI0 BO3MOXXHOCTH MHOTHM
YUTATEeISIM TIOIYyYUTh WHTEPECYIOMYI0 HH(GOpMAINIO, HE TOKHIas CBOETO
ropoma. Jns mocryma x pecypcam OBJ[ PI'b cosmarorcs BupryanbHbie
YUTaJbHBIC 3aJ7bl B OMONMOTEKaX OpTaHU3aIlNid, B KOTOPHIX M IPOHCXOIHT
MPOCMOTP 3JEKTPOHHBIX JAWUCCEpTalMii W aBTOpe(epaToB IOIH30BATEIISIMH.
Karanor OnektponHoii OubOanoTeku aucceprammid PIb  Haxoautcs B
CcBOOOTHOM JIOCTYIIE ISt JIEOOOTO TOJIh30BaTelNs ceT HTEepHeT.

caiit UHcTUTyTa HAydHOU
“HPOPMAILIMHU TI0 OOIIECTBEHHBIM
HaykaMm PAH.
http://www.inion.ru

bubnuorpaduueckne ©6aspl manueix MHWOH PAH mo conuanbHBIM |
TyMaHHTapHBIM HaykaM BemyTcs ¢ Hadama 1980-x romoB. OOmmit 00BEM
MacCHBOB cocTaBisieT OoJiee 3 muaH. 500 Thic. 3anmuceil  (maHHBIE Ha
1 staBapst 2012 1.). Eskeroanplii mpupoct — okoJ10 100 Thic. 3anmuceii.

B 0a3bl TaHHBIX BKIIOYAIOTCS AaHHOTHPOBAHHBIC ONMUCAHHS KHHUT M CTaTCH U3
KYpHAJIOB U cOOpHHUKOB Ha 140 s3bIKax, MOCTYNUBIINX B DyHIaMEHTAIBHYIO
6ubmmorexky MHMOH PAH.
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Onucanus ctaTedl U KHUT B 0a3axX JaHHBIX CHA0XKEHBI MUQPPOM XpPaHSHUS U
CCBUIKAMH Ha TIOJIHBIE TEKCThl HCTOYHMKOB U3 Hay4HOU 31exTpoHHOMN
OMOINOTEKHU.

®DenepanbHblii mopTaid «Poccuiickoe o0pa3oBaHHe» — YHUKAJBHBII
HHTepHeT-pecypc B cepe 00pa3oBaHuA U HAYKH.

ExenneBHO myONMMKyeT caMble aKTyaldbHBIE HOBOCTH, aHOHCHI COOBITHIA,
MHQOPMAMOHHBIE  MaTepHaBl  JUISI  ITHPOKOTO  Kpyra  YHTaTelei.
ExenemenpHO Ha TOpTaje pasMemaroTcs AKCKIIO3UBHBIE MaTepHalbI,
WHTEPBBIO C BEOYIIMMH CIEHHAINCTAMH — TeJaroraMi, IICHXOJIOTaMH,
YUYEHBIMU, PENOPTAXKU U aHAIUTUUECKUE CTAThU.

YuraTenu NONYyYalOT JOCTYIl K HOPMAaTUBHO-TIPABOBOW 0a3e cdepsl
00pa30BaHusi, OHU MOTYT MOJBH30BATHCS CAMBIMU PA3THYHBIMHU IOJIC3HBIMU
CepBUCAMH — TaKHUMH, KaK OHJIAMH-TECTUPOBAHHUE, ONPOCHI MO aKTyaJbHBIM
TeMaM U T.[.

denepanbHbIN TOPTAI
«Poccuiickoe

obpazoBaHue» [ DICKTPOHHBIH
pecypce] — http:/www.edu.ru

10. METOOIUYECKHUE YKA3AHUA JJISA OBYYAIOLHIUXCS IO OCBOEHHIO
JUCLHUILTAHBI (MOLY JISD).

OCHOBHBIMU BHJIaMU ayAUTOPHOIN pabOThl 00yYarOUIerocs: Mpu U3y4E€HUU TUCIUTLIMHBI
SIBJISTFOTCSI JIEKIIMA M CeMHUHApcKue 3aHsaTus. OOyuaronuiicss He MMeeT MpaBa MpoIyckaTh 0e3
YBOXHUTEIbHBIX MPUUMH ayJUTOPHBIE 3aHATHS, B MPOTHUBHOM CIy4ya€ OH MOXET ObIThb HE
JOTIYIIICH K 3a4eTy/3K3aMEeHY.

Ha nexumsix maroTcsi U pa3bACHAIOTCS OCHOBHBIE IMOHSTHS TE€MbI, CBA3aHHBIE C HEl
TEOPETUYECKHE U MPAKTUIECKUE MPOOJIEMbI, peKOMEHIAINH JII CAMOCTOSITENIbHOW paboThl. B
X0/JIe JIEKIIMHM 00YyYaromMiics TOJKEeH BHUMATENIbHO CIYIIaTh U KOHCIIEKTUPOBATh JIEKIIMOHHBIH
MaTepuai.

3aBepuIaloT M3ydyeHHE HamOoJee BaXKHBIX TeM y4eOHOW IUCHMIUIMHBI CEMHUHApCKUE
saasTrs. OHHM  CHOyXaT sl KOHTPOJS TIOATOTOBIIGHHOCTH OOYYaroOIIEerocs; 3aKpeIuIeHUS
M3YYEHHOTO MaTepHasia; pa3BUTHS YMEHHsS W HAaBBIKOB MOJATOTOBKHU JIOKJIal0B, COOOIICHUN MO
€CTECTBEHHOHAYYHOU TIPOoOIeMaTHKe; MPUOOPETEHUSI OIbITa YCTHBIX MYOJIWYHBIX BBICTYIUICHHIA,
BEJICHUSI TUCKYCCHH.

CeMuHapy NpeIIIeCTBYET CaMOCTOATENIbHas paboTa oO0ydyaromerocsi, CBsi3aHHAs C
OCBOCHHEM JIEKIIHOHHOTO MaTepuajia M MaTepHuajoB, W3JIOKEHHBIX B Y4eOHHKaX, Y4eOHBIX
nmocoOMsX © B PEKOMEHIOBAaHHOW TIpemojaBarelieM TeMmaThudeckoi mumteparype. [lo
COTJIACOBAHUIO C MPEMOAAaBaTENIeM WM €ro 3a/IaHuI0 00YUaIOIIUICS MOXKET TOTOBUTH pedepaTsl
[0 OT/AETBHBIM T€MaM JUCUUILUINHBL. [IpuMepHble TeMbl AOKIAI0B, peepaToB U BOMPOCOB AJIs
00CYXIeHUS] IPUBEICHBI B HACTOSIIIUX PEKOMEHIAIINSX.

10.1. PadoTa Ha JIeKIHH.

OcHOBY TeopeTHuecKoro oOydeHHss OOy4YaroIIMXCS COCTaBISAIOT Jekiuu. OHU JaroT
CUCTEeMATU3UPOBAHHBIC 3HAHHS OOyJarOIIMMCS O Hauboiee CIOKHBIX U aKTyalbHBIX
bunocodckux mpobiemax. Ha mekmusx ocoboe BHHUMaHHE YICISETCS HE TOJIBKO YCBOCHHIO
00ydJalmUMHUC HU3ydaeMbIX TPOOJIeM, HO U CTUMYJIMPOBAHUIO MX aKTHBHOW MMO3HABATEIHHON
NEeSTENIbHOCTH,  TBOPYECKOTO  MBIIUICHUS,  Pa3BUTUIO  HAy4yHOTO  MHPOBO33PEHMUS,
npoecCHOHATbHO-3HAYMMBIX CBOMCTB M KadecTB. M3maraemplii MaTepuan MOMKET MOKa3aThCs
Oo0y4JarolmUMCsl  CIIOKHBIM, HEOOBIYHBIM, IIOCKOJIbKY BKJIIOYAeT 3HAaHHs, MOYEPIHYThIE
IpernoaaBaTesieM U3 Pa3TUYHBIX OTpaciieldl HayKH, PeNUTHH, UCTOPHH, MPAKTHKU. BOT modyemy
HE0OXOAMMO T0OPOCOBECTHO U YIIOPHO padoTaTh Ha JeKIUIX. OCylecTBIsIs yueOHbIe TeUCTBUS
Ha JIEKIIMOHHBIX 3aHITHSX, OOyJarommecs MOKHBI BHUMATEIBHO BOCIPUHUMATH JIEHCTBUS
npenojaBarTesis, 3alOMUHATh CKJIaJbIBarolirecs o0pa3bl, MBICIUTh, JOOMBATHCS MOHUMAHUS
M3y4aeMoro npeimMera.

OOyuaromuecs T0HKHBI aKKYpaTHO BECTH KOHCIIEKT. B ciydae HeTomoOHMMaHUs KaKO-
anbo 4YacTH mpeaMeTa CenyeT 3a7aTh BOMPOC B YCTAHOBIIGHHOM MOpPSIKE MpernojaaBarenio. B



http://www.edu.ru/

nporecce pabOThl Ha JIEKIMM HEOOXOIMMO TaK >K€ BBINOJHATH B KOHCHEKTaX MOJIENIU
U3yd4aeMoro mpeaMera (pUCYHKH, CXEMbI, YEpTeXH U T.J.), KOTOpBIE HCIIOJIb3YyeT
IpenoaaBaTeb.

OOyuaromumcs, H3y4alolUM KypC, PEKOMEHIYeTCs pacHIMpsATh, YriayOmlsTh,
3aKpeIUIATh YCBOCHHbIE 3HAHUS BO BPEMsI CAMOCTOATENbHOM paboThl, 0COOEHHO MPHU MOATOTOBKE
K CEMUHApCKUM 3aHATHSM, HU3y4daThb M KOHCIIEKTUPOBATh HE TOJBKO O00S3aTelNbHYIO, HO U
JOTIOIHUTEIIBbHYIO JIUTEPATYPY.

10.2. PaGoTa ¢ KOHCIIEKTOM JICKIUH.

[IpocMoOTpuTE KOHCIIEKT cpasy nocie 3aHAThil. OTMEeThTE MaTepHall KOHCIIEKTA JICKIUHT,
KOTOPBIA BBI3BIBACT 3aTPyJHEHMs M1 IOHMMaHudA. IlomelTaiiTecb HaWTH OTBETHl Ha
3aTPYJHUTEIBHBIE BOIIPOCHI, MCIIONb3Yys MPEAJIaraeMylo JUTepaTypy. Ecinu caMoCToATenbHO He
yIanoch pa3o0paThCcsi B Marepuaie, cHopMmynupyiTe BONpPOChl M 0OpaTUTeCh Ha TEKYyLIECH
KOHCYJIbTAllMM WM Ha OrKaiel JeKI1K 32 HIOMOIIBIO K IPENo aBaTelio.

Kaxnyro Henento oTBoauTe BpeMs [UIsl IHOBTOPEHMsS] NIPONIAEHHOIO MaTrepuaa,
IIPOBEPSIS CBOM 3HAHMSI, YMEHUS U HaBBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTAM.

10.3. Boino/iHeHHEe MPAKTHYECKUX PadoT.

[To HanGonee COXHBIM MpobiieMaM yueOHOM AMCHUIUIMHBI IPOBOASTCS MPAKTHUECKUE
3aHATUSA. VX TIaBHOM 3amaueit sBISETCS yriyOJdeHHE W 3aKPEIUICHHE TCOPETUUCCKUX 3HAHHUHN y
00yJaromuxcs.

[IpakTHueckoe 3aHITHE MPOBOJUTCS B COOTBETCTBUM C IUTAHOM. B 1uiaHe ykas3bIBaroTCs
TeMa, BpeMs, MECTO, LIETTM U 3a/adl 3aHATUSA, TeMa JOKJIaga U pedepaTuBHOTO COOOIICHWS,
o0cyxmaemMbie BOMPOCHL. JlaeTcs cmucoK oO0s3aTeNhbHOM ¥ JAOMOJTHHUTEIBHOW JUTEPATYPHI,
PEKOMEHIOBAHHOM K 3aHATHIO.

[ToaroroBka 00y4aromMXCs K 3aHATHIO BKITIOYAET:

-3a0J1arOBpEMEHHOE 03HAKOMJICHHUE C TIJIAHOM 3aHSTHS;

-U3y4E€HHE PEKOMEHI0BAHHOW JIUTEPATYPHI U KOHCIIEKTA JICKIUH;

-TIOJITOTOBKY TOJIHBIX W TTyOOKUX OTBETOB IO Ka)JIOMY BOIPOCY, BEIHOCUMOMY JUISI
00CyXICHUS;

-TIOJITOTOBKY JIOKJIaaa, pedepara mo yKa3aHHIO MPEno1aBaTes;

[Ipy mpoBeneHUM MPaKTUUYECKUX 3aHATUI yremnseTcss oco0oe BHUMaHHUE 3aJlaHUsIM,
MPEIIOJIarafoIIMM HE TOJILKO BOCIPOU3BEIECHHE O0YUJaIONUMUCS 3HAHUN, HO U HAIPAaBICHHBIX
Ha pPa3BUTHE Yy HUX TBOPYECKOTO MBIIIJIEHUS, HAy4HOIO MHPOBO33peHus. Ui mydmero
YCBOGHUSI M 3aKpEIUICHHs] MaTepuaia Mo AAHHOW AUCIUIUIMHE MOMHUMO KOHCIIEKTOB JIEKIIMM,
oOydJaronuMcss HEOOXOAMMO HAY4YUThCs pPabOTaTh C O0sA3aTENBHOW U JIOTIOJTHHUTEIBHOU
auteparypoil. M3yueHwe, AMCHUIUIMHBI TOpEANONaraeT OTCIeKHBaHME NyONUKauui B
nepuoanuecknx m3gaanmsax u padory ¢ INTERNET.

[{enecooOpa3HO TOTOBUTHCS K MPAKTUYSCKUM 3aHATHSIM 32 1-2 Henenu 10 uX Hadania, a
MMEHHO: Ha OCHOBE M3Y4YE€HHUSI PEKOMEHJOBAHHON JIMTEPATYPHI BBIMUCATh B KOHTEKCT OCHOBHBIE
KaTeropuy M TMOHATUS M0 y4eOHON MUCIUILIMHE, TIOJTOTOBUTHh Pa3BEPHYTHIE TUIAHBI OTBETOB U
KpaTKo€ COJep)KaHWEe BBHITIOJHCHHBIX 3afaHui. OOydaromuics JOKeH OBITh TOTOB K
KOHTPOJBHBIM OMpOcaM Ha KakIoM ydyeOHOM 3aHATUU. OnobOpsieTcss W mOoHIpseTcs
WMHUIMATUBHbIC BBICTYIUICHHUS C JOKIaJAaMU U pedepaTamu 10 TeMaM MPaKTUYECKUX 3aHITHH.

10.4. IloaroroBka 10KJIa10B, (UKCUPOBAHHBIX BBICTYIJIEHUI U pedepaToB.

[Ipy moxaroToBke K JOKJIAAYy MO TeMe, yKa3aHHOH HpernojaBareneM, O0yJarouruiics
JOJDKEH O3HAKOMUTBCSI HE TOJIBKO C OCHOBHOM, HO M JIOTIOJHUTEIBHON JIMTEPATYPOH, a TaKKe C
NOCICTHUMH MYOTUKAIMSIMU 110 3TOW TemaTtuke B cetu MHTepHer. Heo6XxonumMo moAroToBUTH
TEKCT JOKJIaJa U WIIOCTPATUBHBIM MaTepHal B BHJE Npe3eHTauuu. JJoKian JOJDKEH BKIIFOYATh
BBEJICHHWE, OCHOBHYIO 4acTh W 3akiroueHue. Ha moxsag orBogurcs 10-15 mMuHyT ydeOHOTO



BpeMeHU. OH J0JDKeH ObITh HAay4YHBIM, KOHKPETHBIM, ONPEAEICHHBIM, T'TyOOKO DPacKpBIBATh
poOJIeMy U ITyTH €€ PEIICHHUS.

PexoMeHnanum K BBINIOJIHEHUIO pedepara:

1. PaGoTa BbINONHAETCS Ha OHON CTOpOHE JHcTa popmara A 4.

2. Pazmep mpudTa 14, MEKCTpOUHBIN HHTEPBAJ (OJUHAPHBIN ).

3. O06béM paboTHI JOKEH cOocTaBIATh OT 10 10 15 MHucTOB (BMECTe C MPUIIOKEHUSIMHU ).

4. OcrapisiemMble IO KpasiM JICTA MOJI UMEIOT CJIEAYIOIINE Pa3Mephl:

Cnesa - 30 mm; cpasa - 15 mm; cBepxy - 15 MM; cHu3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynousiii 1ucm.
o Cooepoicanue.
e Bseoenue.

BBenenne nomKHO BKJIIOYATh B ceOsl KpaTkoe OOOCHOBAaHUE AKTYaJIbHOCTH TEMBbI
pedepara. B 9T0il WacTh HEOOXOIUMO TaKXKe IOKa3aTh, MOYEMY JaHHBIH BOMPOC MOXKET
MPEJICTaBISTh HAYYHbII HHTEPEC U KAaKOE MOXKET UMETh MPAKTUYECKOE 3HAUCHUE.

e OcHosHoOU Mamepuai.
® 3axmouenue.

3akitoueHue - yactb pedepara, B KOTopoil GopMymupyroTCst BEIBOJBI MO maparpadam,
oOpaiiaeTcsi BHUMaHUE Ha BBINOJIHEHWE I[IOCTABIEHHBIX BO BBEICHMM 33Ja4 U IeNeH.
3axiIro4eHre JOKHO OBITh YETKUM, KPATKUM, BHITEKAIOIIMM U3 OCHOBHOM YacTH.

e Cnucox numepamypul.

6. Hymeparnus ctpaHuil mpocTaBisieTcsl B IPaBOM HUXKHEM YIUIy, HAYMHAs C BBEICHUS
(ctp. 3). Ha TUTYIPHOM JIHICTE U CONIEP>KAHUHU, HOMEP CTPAHUIIB HE CTABUTHCA.

7. Has3Banusi pasfenoB M MOJpa3fesioB B TEKCTE JODKHBI TOYHO COOTBETCTBOBATH
HA3BaHUSIM, IPUBEIEHHBIM B COICPIKAHHH.

8. Tabnuupl MoMemaTcs M0 XOAY HU3JI0KEHHs, JOKHBI UMETh MOPSIKOBBIA HOMED.
(Hanpuwmep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B Tabnumax u B TEKCTE cleAyeT YKPYMHATh €AMHUIIBI U3MEepEeHUsl OONbIINX YHCET B
3aBHCHUMOCTH OT HEOOXOMMOM TOYHOCTH.

10. TI'padwku, puUCYHKH, TaONHIBI, CXEMBbI CIEAYIOT TIOCJI€ CCHUIKM Ha HHUX U
pacrnoararTcs CHMMETPHYHO OTHOCUTEIHHO IIEHTA CTPAHUIIBIL.

11. B cnucke nutepaTypbl YKa3bIBa€TCs MOJHOE Ha3BaHWE MUCTOYHMKA, aBTOPOB, MECTA
U3JIaHUsl, U3aTeIBCTBO, TOJ] BHITYCKA M KOTUYECTBO CTPAHUII.

10.5. Pa3pa6oTKka 3JIeKTPOHHOM Npe3eHTalHH.

Pacrnipenenenuie TemM mpe3eHTaMKM MeX1y 00y4arolUMUCS U KOHCYJIbTUPOBAHUE UX T10
BBITIOJTHEHUIO MTUChMEHHOW pabOThI OCYIIECTBISETCS Takke Kak u mo pedepary. [Ipucrtymnas
MOJTOTOBKE MUCHbMEHHON pabOThl B BUJE 3JIEKTPOHHOM MPE3EeHTAlMN HE0OX0IUMO UCXOAUTDH U3
[eNnel Mpe3eHTAllMl M YCJIOBUW €€ MPOYTeHHs, KaK MpaBWIIO, TaKylo paboTy oOydaembie
MPEJCTaBISIIOT MPENoAaBaTel0 Ha IMPOBEPKY IO DJJIEKTPOHHOM TOYTe, YTO MCKIIIOYaeT
BO3MOXXHOCTbH JIONMOJHUTEIHLHBIX KOMMEHTAPUEB U TIOSCHEHUH K TIPEICTABICHHOMY MaTepuany.

[lo cormacoBanuio ¢ mpenogaBaTeneM, MaTepraibl MPE3eHTAUN 00yJarOMIUICS MOXKET
npenctaButh Ha CD/DVD-nucke (USB ¢dmam-aucke).

DNeKTpOHHBIC TPE3EHTAIMK BBIONHIAIOTCS B mporpamme MS PowerPoint B Bume
CIANJ0B B CIIEAYIOLIEM MOPSIKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMbI M aBTOPOM HCIIOJIHEHUS IPE3EHTALUN;

-IJIaH Ipe3eHTannu (5-6 MyHKTOB -3TO MaKCUMYM);

-0CHOBHas yacTh (He 6omee 10 cnaitnos);

-3aKJII0OUYCHHE (BBIBO);

OO6mme TpeboBaHUs K CTHIIEBOMY O(DOPMIICHHUIO MPE3CHTAIUH:

-IU3aiH JOJKEH OBITh MIPOCTHIM U JIAKOHUYHBIM;



-OCHOBHas IIeJIb - YUTAEMOCTh, & HE CYOBbEKTUBHAs KpacoTa. [Ipu »TOM He HaJo BIAJaTh
B JPYTYIO KpailHOCTh U MUCaTh Ha OeJbIX JUCTAaX YEPHBIMU OYKBaMH — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-IIBETOBas raMma JI0JKHA COCTOSATh He 0oJjiee YeM U3 ABYX-TpPeX LIBETOB;

-BcerJa JODKHO OBITh JIBa THIA CIAWAOB: AN TUTYABHBIX, IJIAHOB W T.II. U IS
OCHOBHOTO TEKCTa,

-pa3mep mpudTa qoKeH ObITh: 24—54 myHKTa (3aroyioBoK), 18—36 myHKTOB (OOBIUHBIIA
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT M0 KIIIOYEBBIX CIOB M (pa3. [lonHble pa3BepHYTHIC
MpEJIOKEHHUS Ha cllaiiflaX TaKUX MPEe3eHTAlUi UCIOJIb3YIOTCSA TOJIBKO MpHU LUTHpoBaHUM. [Ipu
HEOOXOUMOCTH, B TOJIEe «3aMETKU K ClaiiiaM» MOKHO MPUBECTH KPaTKUE KOMMEHTApHH WU
MOSICHEHHS.

-KaXXJBIM clIaiig JOJDKEH UMETh 3ar0J0OBOK;

-BC€ CJIaii/Ibl TOJKHBI OBITH BBIAEPKAHBI B OJTHOM CTHUJIE;

-Ha KQXJIOM CJaii/ie JOKHO OBITh HEe 0oJiee TpeX WILTIOCTPAIHii;

-CIIaiiibl TOJKHBI OBITh IPOHYMEPOBAHBI C yKa3aHHUEM OOIIETo KOJIMYECTBa CIIal/I0B;

-MCIIONIb30BaTh BCTPOEHHBIC 3((EKThl aHUMAIIMM MOXXHO TOJBKO, KOrja 0e3 3Toro He
000MTHCH.

OOBIYHO aHWMAIlMSA WCIONB3YeTCS JJs TMPUBJICUCHUS BHUMAHHS CIIyIIaTelIeH
(Harpumep, OCIeI0BaTENbHOE MOSBICHUE JIEMEHTOB TUArPaMMBbI).

-CIIUCKHU Ha Claijilax He JOJDKHBI BKIOUYaTh Ooiiee 5—7 snemMeHToB. Ecnmu 3meMeHTOB
CIIUCKa BCe-Taku OOoJbllle, UX Jy4IlIe PacHojOXKUTh B JBE KOJIOHKU. B Tabmuiax He DOJKHO
OBITH OOJIee YETHIPEX CTPOK U YETHIPEX CTOJOLOB — B NMPOTUBHOM Cllyyae JAaHHBIE B TaOIHIlE
OyIyT OUYEHb MEJIKUMH U TPYIHO Pa3IMUUMBIMH.

10.6. MeToauka padoTbl ¢ 00yYAKIMMHUCH C OTPAHUYEHHBIMH BO3MOKHOCTSMU
310POBBSI.

B UHcTuTyTe co3qaHbl crieUanbHbIe YCIOBUS JUISl TOJYy4YEHHUS BBICIIETO 00pa3oBaHUs
no o00pa3oBaTeNbHBIM TpPOTpaMMaM OOYYAIOUIMMUCS C OTPaHUYCHHBIMH BO3MOXHOCTSMU
3nopoBbs (OB3).

Jlis mepeMelnieHrss UHBAJUAOB M JIMIl ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSMH 3I0POBbBS
CO3/IaHbl CIlelUalIbHbIE YCIOBUA AJisi OECHPENsTCTBEHHOIO JIOCTyNa B ydyeOHbIe MOMENICHUS U
OpyTHe TIOMEIICHUs, a TakKe X TMpeObIBaHUS B YKa3aHHBIX IMOMEIICHUSX C Yy4ETOM
0COOCHHOCTEHN TMCUXO(PU3UUECKOTO PA3BUTHUS, WHIUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0pOBbsI TAKUX O0YUAIOIIUXCSL.

[Ipn nonyyeHun oO6pa3oBaHUsS OOYYAIOMIMMCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbS. TIPU HEOOXOAMMOCTH MPEIOCTABISIOTCS OECIIaTHO CIElUANbHbIE YUYCOHUKH H
yueOHbIe 1ocoOusi, nHas yueOHas nuteparypa. Takxke MMeeTcs BO3MOXHOCTh MPEAOCTaBICHUS
YCIYT aCCHUCTEHTa, OKAa3bIBAIOIIETO OOYYaIOMMMCS C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3JI0pPOBbsI HEOOXOAMMYIO TEXHHYECKYIO TMOMOIb, B TOM YHCIE YCIYI CypAONEpPEeBOIYMKOB U
TU(IIOCYPIOTIEPEBOIUNKOB.

[lonydyeHrne [OCTYMHOTO W KA4€CTBEHHOTO BBICIIEr0 OOpa3oBaHHs JHUIAMH C
OTPaHWYEHHBIMH BO3MOXXHOCTSIMH 37I0pOBBSl OOecriedyeHo myTeM co3fanus B HWHcTuTyTe
KOMILIEKCa HEOOXOJUMBIX YCIOBUUW OOy4YeHUs JJIs JAaHHOM KaTeropuu OOydaroIIuXcs.
Nudopmanust o crienuanbHBIX YCIOBUSAX, CO3JAHHBIX JUISI OOYYAIOIIUXCS C OTPaHHYECHHBIMU
BO3MOKHOCTSIMH 3[I0POBBS, pa3MenieHa Ha caiite MHctuTyTa.

Jns oOyuenuss wHBamuaoB u Jymi ¢ OB3, uMeOMMX HapyIIeHUS OMOPHO-
JBUTATEILHOTO ammnapara O0EecleunBalOTCS U COBEPILEHCTBYIOTCS MaTepHalIbHO-TEXHUYECKHE
YCIIOBUSL OECTIPENSITCTBEHHOTO JOCTyma B Yy4eOHbIE TOMEIICHHs, TyalleTHbIe, JApYyrue
MOMEILEHUS], YCIOBUS UX MpeObIBaHUS B YKa3aHHBIX IMOMEIICHUIX (Hanuuue JudTa, MaHIycoB,
MOpYy4YHEH, paCIIMPEHHBIX ABEPHBIX TPOEMOB H JIp.).

Jlnst aganTanuu K BOCIHPHATHIO OOydYaromMMHUCSA WHBaIHAaMu U junamu ¢ OB3 ¢



HApYIICHHBIM  CIyXOM  COpPaBOYHOro,  y4eOHOTO  Marepwana,  M[pPeayCMOTPEHHOTO
o0pa3oBaTeNbHOIl MpOorpaMMoi MO BbIOpaHHBIM HaNpaBJIECHUSM MOJATOTOBKH, 00ECTIEUYUBAIOTCS
CIEYIOIINE YCIOBUS: JJIs Jydlled OpUEHTAlMH B ayJWTOPWUU, NPUMEHSIIOTCS CHUTHAIBI,
OTOBEUIAIOIINE O Hayale U KOHIE 3aHATUS (CIIOBO «3BOHOK» MUUIIETCS Ha JOCKE); BHHUMaHUE
CITa0OCTBIMIAIIET0 00YYaOIIErocs: MPUBIEKACTCS MEeJaroroM >KecToM (Ha TUIeuo KIaJeTcs pykKa,
OCYIIIECTBIISIETCSI HEPE3KOE MOXJIONbIBAaHUE); pa3roBaprBasi ¢ OOyUYaOLUMCS, eAaror CMOTPUT
HA HEro, TOBOPHUT SICHO, KOPOTKHMH MPEAJIOKEHUSIMHU, 00ecTieunBas BOZMOKHOCTh YTEHUS TIO
ryoam.

KommieHncaruss  3aTpyAHEHHMd  pEYeBOrO0 W HHTEIUICKTYallbHOTO  Pa3BUTHS
cnabocnpimaniux WHBAMAOB W jull ¢ OB3 mpoBoguTcs 3a CUeT: HCIOJB30BAHUS CXEM,
IUarpamMM, PUCYHKOB, KOMITBIOTEPHBIX MPE3CHTAIMl C TUNEPCChUIKAMH, KOMMEHTHPYIOIIUMU
OTJIeNIbHBIE ~KOMIIOHEHTBl ~M300paKEHUs; PEryIsIpHOrO TMPUMEHEHHUS YIpaXHEHUH Ha
rpaduueckoe BBIJEICHUE CYIIECTBEHHBIX MPHU3HAKOB NPEIMETOB U SBICHUH; o0OecredyeHus
BO3MOXXHOCTH ISl 00Yy4aroIIerocs NoJy4yuTh aIpecHyI0 KOHCYJIbTAIMIO 10 3JIEKTPOHHOM Mmoure
0 Mepe HEOOXOAUMOCTH.

Jns amanTanuu K BOCOPUATHIO UHBaIuaaMu 1 juiaMu ¢ OB3 ¢ HapylmeHus MU 3peHus
CIIPABOYHOI0, Y4€OHOTO, TIPOCBETUTEIHLCKOTO MaTeprala, IpeIyCMOTPEHHOTO 00pa3oBaTeIbHON
nporpamMmoii MHCTHUTyTa 10 BBIOpAaHHON CHEIHAIBHOCTH, OOECIIEUNBAIOTCS CIICIYIONINE
YCIIOBUS: BEIETCS ajanTtanus Oo(QUIUANIBHOTO caiita B ceTd HMHTEpHET ¢ ydeToM OCOOBIX
MOTPeOHOCTEH WHBAJIWAOB 110 3PEHHUIO, OOECNeYMBaeTCSd HaIW4Ue KPYIMHOIIPU(PTOBOM
CIpaBOYHOW HH(GOPMAIMM O pAclUCaHUM YYEOHBIX 3aHATUH; B Hayajne y4eOHOro roja
oOydaronuecsi HECKOJbKO pa3 MpOBOAATCS MO 3AaHui0 MHCTUTyTa [UIsl 3allOMUHAHUS
MECTOPACTIOJIOKEHUSI KaOMHETOB, TTOMEIICHH, KOTOPBIMA OHH OyIyT IMOJIb30BAThCS; IMEIaror,
ero cobeceTHUKHU, MPUCYTCTBYIOIINE MPEICTABISIIOTCS 00yJaroluMes, KaX /bl pa3 Ha3bIBaeTCs
TOT, K KOMY Tiefiaror obpariaercsi; JeHCTBUS, JKECThI, IePEeMEIEHUs TeAarora KOPOTKO U SICHO
KOMMEHTHUPYIOTCS; Te4aTHas HHQoOpMalus NpeaocTaBiseTcss KpymnHbM Impudrom (ot 18
MyHKTOB), TOTAJbHO O3BYYHBACTCS; OOECIEUYMBACTCS HEOOXOAMMBIN ypPOBEHH OCBEUIEHHOCTH
MOMEIEHUH; TPeOCTaBISAETCSI BO3SMOKHOCTD HCIOJIb30BATh KOMIIBIOTEPHI BO BpEeMs 3aHSITHH U
IPaBo 3aMMucu OOBSICHEHHSI HA TUKTO(OH (IO KEJIaHUI0 00YJaoLIerocs).

dopma poBeACHUS TEKYIIEH 1 IPOMEKYTOUHOM aTTecTanuu s ooydarommuxcs ¢ OB3
OTIpesieNIIeTCsl MperojaBaTelieM B COOTBETCTBUU C y4eOHBIM ImwiaHoM. [Ipum HeoOXomumocTu
obyuaromemycsi ¢ OB3 ¢ y4eToM ero WHAMBUAYATBHBIX IMCUXO(MU3UYECKUX OCOOCHHOCTEH
JAeTCsl BO3MOXKHOCTH TMPOWTH MPOMEXKYTOUHYIO aTTECTAlMI0 YCTHO, MUCBMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTepe, B (opMe TECTUPOBaHHUA M T.I., JHUOO MPerOCTaBIAETCS
JOTIOTHUTETFHOE BPEMsI JIJIsl TIOJITOTOBKH OTBETA.

11. IEPEYEHb WHO®OPMAIIMOHHBIX TEXHOJIOTHUI, UCIIOJIB3YEMBIX ITPH
OCYHWECTBJIEHUU  OBPA3OBATEJIBHOI'O IIPOLHECCA 1O JUCHUIIJIMHE
MOAYJIIO), BKJ/IIOYAA HNEPEYEHb [POIPAMMHOI'O OBECIIEYEHUA WU
NHOOPMALIMOHHBIX CITPABOYHbBIX CUCTEM.

HpI/I IMMPOBCACHUU JICKIITMOHHBIX 3aHATUI II0 AUCHUIUIMHE MpEnioaaBaTCyib HMCIIOJIL3YCT
ayJIHOBU3yallbHBIC, KOMIBIOTEPHBIE W MYJIBTHUMEAHMWHBIC cpencTBa oOydeHus: MHcTHTyTa, a
TAaKKC ACMOHCTPAlIMOHHBIC (Hpe3eHTaHI/II/I) U HarisAHO-WJITIOCTPAIUOHHBIC (B TOM YHUCIIC
pa3IaTovYHbIC) MaTEPHAITHI.

HpaKTI/I‘-IeCKI/IC 3aHATUA 110 I[aHHOﬁ AUCHUIUIMHE TMPOBOAATCA C HCIOJIB30BAHUCM
KOMITBIOTEPHOTO M MYJIBTUMEIUHHOTO 00opynoBaHuss MHCTHTyTa, MPH HEOOXOIMMOCTH — C
IIPUBJICYECHUEM I10JIE3HBIX IHTEpHET-pECypCOB U MMAKETOB IPUKIAJAHBIX IIPOIPAMM.

JlnnensuonHoe Microsoft Windows,
MIPOrpaMMHO- Microsoft Office,
UH(POPMALIMOHHOE Google Chrome,
obecrieueHne Kaspersky Endpoint Security
CoBpeMeHHbIE 1. KoHcynpTanT+




npodeccuonanbabie | 2. CipaBouyHas mpaBoBas cucrema «["APAHT».
0a3bl JTAaHHBIX

Nudopmanmonnsie | 1. Dnexrponnas omdauoreunas cucrema (ObC) OO0 «CoBpemeHHbIE

CIpaBOYHbBIC U (POBBIEC TEXHOIOTUM

CHCTEMBI 2. https://elibrary.ru - Hayunas snexktpoHHas OnbiImnoTeka
eLIBRARY.RU (pecypcsl OTKpbITOr0 J0CTYyMA)

3. https://www.rsl.ru - Poccutickas ["'ocynapcTtBennas bubnmoreka
(pecypchl OTKPBITOTO JIOCTYIIA)

4. https://link.springer.com - MexayHapoaHas pedeparuBHas 6a3a
JTaHHBIX Hay4HBIX u3aanuil Springerlink (pecypchbl OTKPBITOro
JIOCTYyTIa)

5. https://zbmath.org - Mexnynapoanas pedeparuBHas 6a3a JaHHBIX
Hay4HbIX n3nannii ZbMATH (pecypchl OTKPBITOTO JOCTYIIA)

12. HHEPEYEHDb YYEBHbBIX AYJUTOPUI n OBOPYAOBAHMNA],
HCHOJB3YEMBIX [JSI MPOBEJEHHS YYEBHBIX 3AHSATHUN MO IUCIUATIIMHE
(MOYJIIO).

VY4eOHble 3aHATUS MO AMCLUUIUIMHE MPOBOJAATCA B CHELHMATU3UPOBAHHON ayIUTOPUH,
obopynosanHoii 11K, ¢ BO3MOXXHOCTSMHU IOKa3za Npe3eHTauuii. B mporecce ureHus JeKIHi,
MPOBEJCHUS CEMUHAPCKUX M MPAKTHUYECKUX 3aHITHH MCHOJIb3YIOTCS HarJIAgHble MOCOOHUs,
KOMIUIEKT CJIaiiIoB, BUAEOPOIUKOB.

[Ipumenenne TCO (aymmo- W  BHJACOTEXHUKH, MYJbTUMEIUMHBIX  CPEACTB)
o0ecrieynBaeT MAaKCUMaJbHYI0 HArJISAHOCTh, TII03BOJIAET OJHOBPEMEHHO TPEHUPOBAThH
pa3JIMYHbIE BHJABl PEYEBOM JIEATEIBHOCTH, I[OMOIaeT KOPPEKTUPOBATh pEYEBHIE HABBIKH,
CIOCOOCTBYET PAa3BUTHIO CIyXOBOM M 3pUTEIBHOM MaMSTH, a TAK)KE YCBOCHHUIO M 3alIOMUHAHHIO
00pa3110B MpaBUILHON peyun, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuenv 000py0osannbix yueOHbIX AYOUMOPUNL U CREYUATLHBIX NOMEUICHUTL

No 503 KabuneT yrpaBiaeHYECKUX JUCITUTITIHH

qu6Ha;1 ayauTopud 1Jid MpOBCACHUA 3aHATUHI JICKHUOHHOT'O U CCMHUHAPCKOT'O THUIIA
- I0CKa

- CTOJI IPCIogaBaTeiIsd

- KpecCIIo JUIs pernoiaBaTess

- TpubyHa

- KOMIUIEKTHI Y4eOHOU MeOenn

- IEMOHCTPAIIIOHHOE 000PYIOBAaHKE — IIPOSKTOP ¥ KOMITHIOTED

- Y4eOHO-HaIJISITHBIC TTOCOOUS

[Tporpammuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oan0 pacrpoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne§877/JIH ot 25.05.2016).

No 503 KabuneT yrpaBiaeHYECKUX JUCITUTITIHH

Y4eOHast ayIuTOpUS AJIsI TPYIMIIOBBIX U UHAUBHUIYAIBHBIX KOHCYIbTAINI, TEKYIIETO KOHTPOJIS
Y TIPOMEKYTOUYHON aTTECTAIluN

- JOoCKa

- CTOJI IperoaBaTes

- Kpeclio AJis MpernoaaBaTes

- TpubyHa

- KOMIUIEKTHI yueOHOH Mebenun

- IMOHCTPAIMOHHOE 000PYI0BAHKE — TPOCKTOP U KOMITBIOTED




- Y4eOHO-HaIJISITHBIC TTOCOOUS

[TporpammHuoe obecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (CBob6oaH0 pacrpoctpansemoe [10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[TomernieHust 1151 CaMOCTOSITETILHON pabOTHI

- KOMIUIEKTHI Y4eOHOU MeOenn

- KOMIIBIOTEpHAs TEXHUKA C MOAKIIIOYCHUEM K ceTh «VIHTepHEeT» U JJOCTYIIOM B AJIEKTPOHHYIO
WH(pOPMaITMOHHO-00PA30BATENHHYIO CPEY

[TporpammHuoe oOecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaH0 pacripoctpansemoe [10),

Kaspersky Endpoint Security (orosop Ne§77/JIH ot 25.05.2016),

CnpaBouno-nipaBoBas cuctema «I apant» (orosop Ne27-I1J1J13/2024 ot 27 nekabps 2023
rojaa).

Ne 404

bubnmoreka, unTaabHBIN 3271 C BEIXOJOM B CeTh MIHTEpHET

- KOMIUIEKTHI Y4eOHOU MeOenu;

- KOMIBIOTEpHAs TEXHHKA C MOAKIIOYeHHEM K ceTu «VHTepHeT», JOCTYNOM B IJIEKTPOHHYIO
HH(pOPMAITMOHHO-00PA30BATENBHYIO CPELY B JIEKTPOHHO-OUOIMOTEUHYIO CHCTEMY.
[TporpammHuoe obecrieueHue:

Microsoft Windows (JloroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ({oroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oano pacrpoctpansemoe [10),

Kaspersky Endpoint Security (orosop Ne§77/JIH ot 25.05.2016),

CnpaBouno-nipaBoBas cuctema «I apant» (orosop Ne27-I1J1J13/2024 ot 27 nexabps 2023
rojaa).

Ne 401

AKTOBBIH 31 JUIs1 IPOBEIEHUS HAyYHO-CTYICHYECKHX KOH(EPEHIINI 1 MEepOIpUsATHIA
- CIIelMaI3UPOBaHHbIE Kpecia JIsl aKTOBBIX 3aJI0B

- CIIeHa

- TpubyHa

- 9KpaH

- TEXHUYECKHE CPEJICTBA, CIyKalue [ MpecTaBieHns nHpopMaluy 00IbIION ayAUTOPUH
- KOMIIBIOTEP

- IEMOHCTpAIIOHHOE 000PY0OBaHKE U ayJUOCHCTEMA

- MUKpO(OHBI

[IporpamMmmHoe obecrieueHue:

Microsoft Windows (loroBop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (CBob6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomenenue A xpaHeHUs1 U TPOPHIIAKTHIECKOTO 00CTyKUBaHUS y4eOHOTO 000PYyTI0BAHUS
- CTeJUTAXH

- yaeObHOE 000pyT0BaHKE

Pa3zpaborunk: Ilonsucknii /J1.C.
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