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1. HAMMEHOBAHMUE U HEJIb OCBOEHUSA JUCIHUIIJIMHBI (MO YJIS).

VYuebHas JUCHMIUIMHA «YTIpPaBICHHE MPOEKTaMM» H3y4yaercs OOydaronMMucs,
OCBaMBAIOLIMMU 00pa30BaTeNbHYIO IIporpamMmy «MeHeIKMEHT OpraHU3ali» B COOTBETCTBUHU C
@DenepanbHBIM TOCYJAPCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIETO 00pa3oBaHUS —
OakanaBpuaT 1o HampabiieHHIO oarotoBku 38.03.02 MeHeHKMEHT, YTBEPKICHHBIM ITPUKA30M
MuHucTepcTBa Hayku | Bhiciiero oopasosanus P@ ot 12.08.2020 r. Ne 970 (PI'OC BO 3++).

Ilesin ocBOeHHsI IMCHUILVINHBI:  (OPMUPOBAHKE y CTYACHTOB CUCTEMHBIX 3HaHUH 00
OCHOBaX M COAEP)KaHUHU MPOEKTHOTO YMIPABJICHUS U CPOPMHUPOBATH JIMYHOCTHYIO TOTOBHOCTH
OyAyIIMX MEHEIKEPOB pean30BbIBATh IOJIyU€HHOE 3HAaHUE B IPAKTUYECKOM JesATEIbHOCTH.

3agauu AUCHMIIMHBI

- BBISICHUTh 3KOHOMMYECKYIO CYLUIHOCTb YIPABICHHUsI IPOEKTAMH, IOJIyYUTh
NpeCcTaBiIeHne 00 OCHOBHBIX MOHATHAX, UCIOIB3YEMBIX 110 TAHHOH MpoOIeMaTHKe;

- U3yduTh (a3bl JKU3HEHHOI'O LMKJIAa MPOEKTa M CTaHJApTHbIE IIaru 10
CTPYKTYpHU3aLIUU IPOEKTA;

- [O3HAKOMUTBCS C MPUHIMIIAMU HOCTPOCHMSI OPraHU3allMOHHBIX CTPYKTYp
IIPOEKTHOTO MEHEJKMEHTA;

- U3YyYUTh METO/Ibl aHAJIM3a U Pa3pabOTKU MPOLEIYp LelenoaraHus;

- U3YUYUTh MPOIECCHI pa3padOTKH U INIAHUPOBAHUS MIPOCKTOB;

- MO3HAKOMHUTBCS C aKTYaJIbHBIMM MOJIXOAAMU K HPOEKTHO-OPUEHTHPOBAHHOMY
yIPaBJICHUIO;

- U3Y4YUTh [IPOLIECCHI peaiu3alii, KOHTPOJIs, 3aBEPILIEHHSI U OLIEHKHU POEKTOB;

- paccMoTpeTh BUABI padOT, KOTOPBIE 1OJIKHBI ObITh BBIIIOJIHEHBI B paMKaX JaHHBIX
IPOLIECCOB.

N3ydyenne y4yeOHOM JUCHUIUIMHBI HANpaBJI€HO Ha IOJArOTOBKY OOYYalOIIMXCS K
OCYILECTBJICHUIO JIEATEIbHOCTU IO CTPATETMYECKOMY M TaKTUYECKOMY IUIAHUPOBAHUIO U
OpraHM3alMyl TPOU3BOJCTBA, BHYTPEHHEMY ayAWUTy, YIPABJICHUIO PUCKAMU OpraHU3alluu,
OCYILIECTBIICHUIO BHYTPEHHETO KOHTPOJII B JKOHOMHUYECKHMX CYOBEKTaxX B COOTBETCTBHM C
npodeccuoHaIbHBIMU CTaHAAPTaAMMU:

«CrienualucT 1Mo BHYTPEHHEMY KOHTPOJIO (BHYTPEHHUH KOHTPOJIEP)», YTBEPKACHHBIN
npukazoM MuHucTepcTBa TpyAa U couuanbHOU 3amuThl PO ot 22 ampens 2015 r. N 236H u
BBINOJIHEHUIO 000O0IIEHHON TPYHOBOH (DYHKIMH: PYKOBOJACTBO CTPYKTYPHBIM IOJIpa3/ieieHueM
BHyTpeHHero KoHTpois (koa C); TpyAaoBOH (QyHKUIMU: OpraHusanusi padoThl CTPYKTYpHOTO
noapasnenenus (kox C/01.6); TpynoBoit ¢pyHKIMH: GOpMHUPOBAHUE 3aBEPUIAIONIUX TOKYMEHTOB
[0 pe3yJbTaTaM IPOBEJIEHUS BHYTPEHHETO KOHTPOJS M UX MPEICTaBICHHUE PYKOBOJCTBY
CaMOCTOSITENIFHOTO CHEeMATIbHOTO M0Ipa3iefieHus BHyTpeHHero KoHTpos (kox C/04.6);

«BHYTpeHHMII ayauTOp», YTBEPKICHHBIM NpUKa3oM MUHHCTEPCTBA Tpyda H
counanbHOM 3amuThl PO ot 24 utons 2015 r. N 398H u BHIIOTHEHUIO 00OOIIIEHHON TPYIOBOI
GyHKIMM: TPOBEIEHUE BHYTPEHHEH ayJIuTOPCKOM TMpOBEpKH U (MJIM) BBINOJHEHHE
KOHCYJIbTAI[HOHHOT'O TPOEKTa CaMOCTOATENbHO MM B cOCTaBe rpynmbl (koa A); 0000ImeHHOH
TPYAOBOM (PYHKIMU: MPOBEACHUE BHYTPEHHEW ayAMTOPCKOM MPOBEPKU U (MJIM) BBITOJIHEHHE
KOHCYJIbTAIIHOHHOT'O TIPOEKTa CaMOCTOSATENIHO WM B COCTaBe rpymibl (koa B);

«CreuuanucT Mo yrnpaBiIeHUIO PUCKaMU» YTBEPKICHHBIH MpHKa3oM MMHHCTEpCTBa
TpyAa u coumanbHoi 3amuTel PO 30 aBrycra 2018 r. N 564H u BBINOIHEHUIO 000OIIEHHON
TpyZoBOH (yHKIUHU: pa3paboTKa OTAENbHBIX (YHKUMOHAIBHBIX HANpPaBICHUN YIpaBIECHUS
puckamu (kox B); TpymoBoit pyHKIHHM: BRIpaOOTKa MEPOTPUSITHI MO BO3JCHCTBUIO HA PUCK B
paspese OTAENbHBIX BUJOB M HMX SKOHOMHUecKas oueHka (kox B/01.6); tpynoBoit ¢yHkuuu:
OKa3aHHWE METOJAMYECKON TMOMOIIM U TMOJJepKKa Ipolliecca YIOPaBIEHUS PUCKAMU IS
OTBETCTBEHHBIX 33 PUCK COTPYAHUKOB OpTaHU3AIMY - BIaJelblieB pucka (kon B/03.6).

2. ITAHUPYEMBIE PE3YJBTATHI OBYUEHUS 11O JUCHUIIJIMHE (MO/1YJIIO),
COOTHECEHHBIE C IIJIAHUPYEMBIMMU PE3YJIbBTATAMUA OCBOEHU
OBPA30OBATEJILHOM ITPOI'PAMMBI.

B pesynbpTaTe u3ydeHUs NTUCIMILUIMHBI O0YYarOIIHECs JTODKHBI OBIAIECTh CICAYIOIIMMHI



KOMIICTCHIIUSMMU

YK-3 - cnocobeH oCymecTBIATh COIUATBHOE B3aUMOJICHCTBUE U PEATHM30BBIBATH CBOIO

pOJIb B KOMaH/IE;

OIIK-3 - criocobeH pa3pabarbiBaTh 000CHOBAHHBIE OPraHU3allMOHHO-YIIPaBICHUYECKHIE
pELIeHUs] C YYETOM MX COLIMAJIbHOW 3HAYUMOCTH, COJIEMCTBOBATH UX pead3allié B YCIOBUSX
CJIOHOU U TUHAMUYHOU CPEJIbl U OLICHUBATh UX MOCIEICTBUS.

dopmupyemast
KOMIleTeHIUsl

IInanupyemMsble pe3yJbTaThl 00yYeHHs

Kon
pe3yJabTara
00yueHust

YK-3

Crioco0eH OCyIIeCTBISTh
COIIATIbHOE B3aMMO/ICHCTRHE
W pean30BBIBATH CBOIO POJIb
B KOMaH/I€.

3HaTL

0COOCHHOCTH BJIMAHHAA COLIMAIIbHOM Cpeabl Ha
q)OpMI/IpOBaHI/Ie JIMYHOCTHU U MUPOBO33PCHUS YCTIOBCKA,

YK-3-31

OCHOBHBIE  CONHUATBHO-QUIOCOPCKUE KOHIEMIMA U
COOTBETCTBYIOIYIO MPOOJIEMATHKY;

VK-3-32

KOPPEKTHO MPUMEHSITh 3HaHUS 00 OOIINeCTBE Kak

CHCTEME B pa3yIMuHBIX (OpMax COLUAIbHOH NPAaKTUKH;
BBIJICNIATS, (dhopmynupoBath u JIOTHYHO
apryMeHTHPOBaTh COOCTBEHHYI0 MHPOBO33PEHUECKYIO
MO3MIIMIO B TIpOIecce MEKIMYHOCTHOM KOMMYHHUKAIUH
C YYETOM €€ CHEeHU(HKH;

VK-3-V1

YmMmerhb

CaMOCTOATCIIBHO AHAJIM3UPOBATH pa3JINnIHbIC

YK-3-V2
COIMANIbHBIE TPOOJIEMBbI, BO3HUKAIOIINE B KOMaHJIE.

yMEHHsAMH paboTaTh B KOMaHJE, B3aUMOJICHCTBOBAThH C
9KCIEPTaMH B MPEMETHBIX 00JIaCTsIX;

IpueMaMH IIOMCKa, CHCTEMaTH3allud M CBOOOJHOIO
M3JIOKCHHUS ~ Marepuaia JUIL  OCYIIECTBIICHUS
COIIMAIBHOTO B3aMMOJACHCTBUS W pealn3ald CBOEH
pOJM B KOMaHJE.

IIPaBOBbIE OCHOBBI ~ OpraHW3allMM  TPYJa,
MEHEPKMEHTA IepCOHajIa OpraHn3alivy,
MIPUHOUIBI 1 (GOPMBI OpraHU3AMOHHO-YTIPABIEHYECKIX
peLeHuit.
OLICHUBATh

YK-3-B1

Baagernp
VK-3-B2

OIIK-3 OIIK-3-3.1
criocoOeH pa3pabaTeIBaTh
000CHOBaHHBIE
OpTraHU3aIOHHO-
YIPaBJICHYECKUE PEIICHUS C
YYETOM MX COLMAIbHOM
3HAYUMOCTH, COJICHCTBOBATh
X peau3alud B YCIOBHIX
CJIO’KHOW U JMHAMUYHOMN
Cpe/Ibl M OLICHUBATh UX
[TOCIICICTBHS.

OCHOBBI

3uars, OIK-3—32

3¢ PEKTUBHOCTD MIPUHUMAEMBIX
YTIPaBIEHYECKUX pemieHuii, nx COLIMAJIBHYIO
3HQUUMOCTh B  YCJOBHSX  KPOCC-KYJIbTYpHOH U
JIMHAMHUYHOM CpeJibl.

OCYLIECTBIISITH ~ KOHTPOJIb M OLEHKY
9KOHOMHUYECKHX pe3yJbTaToB
YIPaBJIEHYECKUX PELIECHUN.

HaBbIKAMU BBISIBJICHUS] ~ TEHICHIMH  M3MEHEHUS
COIMAIbHO-OKOHOMHYECKUX  IOKa3aTeliei, aHajIM3a
CUTYyalllM, BBISIBICHUS mpodieMbl W pa3paboOTKH
IBTEPHATHBEI €€ PELICHHS.

CIIOCOOHOCTSIMH apryMEHTHUPOBATh NPHHSATHIE PELICHUS
1 OOBSICHATH X TIOCIIE/ICTBUS;

COBPEMEHHBIMH METOJMKaMHU NPUHATHS M pean3annuu
OpraHM3aIOHHO-YIIPABICHYECKUX PEIICHUH.

OIIK-3-V.1

YmMmern
COLMaIbHO-

TMPUHATBIX

OIIK-3-V.2

OIIK-3-B.1

Baaners OIlK-3— B2

3. MECTO JUCHUILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIbHOM
IPOT'PAMMbI

b1.0.24 «YnpaBneHue mpoekTamMmuy SBISETCA JUCIUTIIMHON 00s3aTenbHON yacTu bioka
1 yyeOHOro TulaHa W U3y4aeTcsl CTYIEHTAMU TPEThEro Kypca B IMSATOM M IIECTOM CeMecTpax
04HOM popmbl 00yueHus (MOJTHBIN CPOK OOyUEHUs).

3.1. TpeOoBaHus K NpeABaApUTEIbLHOM MOATOTOBKE 00y4aI01Ierocs:

OcBoeHne JUCHMIUIMHBI OCHOBBIBAE€TCSI Ha 3HAHUAX, YMEHMAX M  HaBBIKax,
npuoOpeTeHHBIX MpH  U3y4yeHHH JucuuIuidH:  «MHTepHeT-pecypebl»,  «Commonorusy,
«IIcuxonorusy, «IIpaBoBenenuer, «lokyMeHTallMOHHOE 00ECTIEYEHUE YITPABICHUSI.



3.2. JucuuMmiauHbl (MOAYJM) M NPAKTHKH, IJS KOTOPHIX OCBOEHHEe [TaHHOI
AMCUUIIMHBI (MOIYJIsl) HEOOX0AMMO KAK MpealiecTByomee:

JucuunnuHa «YIpaBiaeHUE IPOEKTaAMHU» SBIAECTCS INPEAUICCTBYIOLICH I W3Yy4ECHUS
TaKUX JUCHMIUIMH KaK «AHTHUKPU3UCHOE YyIpaBiieHHue», «CTpaTerM4ecKud MEHEIKMEHTY,
«Y1paBieHHE YEIOBEUECKUMU pecypcaMu», «OCHOBBI NPEANPUHUMATEILCTBA», a TAKXKeE AJIs
IPOXOXKICHUS NPEIANIUIOMHOMN MPAKTUKH U 3aIlUThI BBITYCKHON KBaTU()PUKALIMOHHOMN paboThI.

4.0BFbEM JIMCUUILIMHBI (MOAY.JIST) B 3AYETHBIX EJUHULIAX C YKA3AHUEM
KOJIMYECTBA AKAJIEMUYECKHX UYACOB, BBIJEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C NPENOJABATEJEM (IIO BUJAM YUEBHBIX 3AHSITHIN)
1 HA CAMOCTOSITEJIbHYIO PABOTY OBYYAIOIAXCSL.

OO111ast TPYI0EMKOCTh TUCIUILTHHBI COCTaBIseT 6 3auéTHbIX equnauil (216 yacos).
JIMCIMIUIMHA TIPEAIoIaracT u3yueHue /7 TeM.

Oomasn B ToM uMciie KOHTaKTHAas padoTa ¢
TPYAOEMKOCTh npenoxaBaTeyieM
dopma PYA penon caM. BHJT
Ne cemecTp Kyp.pao/
00yJeHnst B JIEKIIAH (CEMHHAPDI, padora | KOHTPOJIsI
B 3.€. BCEro KOHTP.
gacax 1 )
pao
1 |Ommas 5 3 | 108 | 54 24 30 54 | Swerc
OIICHKOM
6 3 108 54 24 30 27 el
(27 gacoB)
2 | Ouno- 7 3 | 108 | 38 16 22 70 | Saserc
3a04Hast OIICHKOM
8 3 108 36 16 20 45 Il
(27 gacoB)
3 | 3aounas 6 2 72 10 4 6 62
3auer ¢
7 3 108 12 4 8 92 OLIEHKOM
(4 gaca)
8 1 36 27 DK3aMeH
(9 gacon)
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5 cemecTp
Tema 1. Pa3sBute Hayku U MNPaKTUKU
YIpaBJI€HUS MPOEKTaMU B MCTOPHMU MHPOBOI'O YK-3-3.1
32 | 16 8 8 16
MEHEJDKMEHTa. MeTO[0JIOTHYEeCKHE aCIEKThI YK-3-3.2
YIpaBJICHUS MPOCKTHON JESTEIEHOCTBIO.
Tema 2. AHanM3 OCHOBHBIX XapaKTEPUCTHUK OIIK-3-3.1
paKtep 32|16 | 8 8 16
MPOEKTA. OIIK-3- 3.2




Tema 3. YmpamieHrue NpoIECCOM MOATOTOBKU VK-3-V.1
. 34 | 18 8 10 16
MPOCKTA: AHAJTUTHKO-TIPOTHOCTHYCCKHUH ITAIL. OIIK-3-V¥.2
3ayer ¢ OLEHKOI 10 4 6
Bcero B 5 cemecTpe 108 | 50 24 26 4 54
6 cemecTp
Tema 4. [InanupoBanue Kak BaxkHas (QYHKITHS VK-3-V.2
21 | 14 6 8 7
YIIpaBICHUSA POCKTAMH. OIIK-3- V.1
7 VK-3-B.1
Tema 5. YrpasieHue peanuzanueil IpoeKTa. 22 | 14 6 8 8
VYK-3-B.2
Tema 6. ConuanbHO-TICUXOJIOTHIECKUE VK-3-B.2
" 20 | 14| 6 8 6
aCIEKTHI YIIPaBJICHUS POECKTAMH. OIIK-3- B.1
Tema 7. IlpaBoBple acnekTbl YIpaBJICHUS VK-3-B.1
P vip 1812 6 6 6
IIPOECKTaMH. OIIK-3- B.2
JK3aMeH 27 27
Bcero B 6 cemecTpe 108 | 54 24 30 27 27
Bcero mo qucuumnianme 216 | 104 48 56 31 81
OuHo-3a204Has1 popma 00ydeHHs
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7 cemecTp
Tema 1. Pa3Butve Hayku U [OpakTUKU
TIpaBIICHHUS MPOEKTAMH B HCTOPHUH MHPOBOTO K-3-3.1
yop P pU MU 3|12 6 | 6 22 | YK38
MEHEHKMEHTa. MEeTOI0J0THYECKUE ACIIEKTHI VK-3-3.2
YIpaBJICHUS POCKTHON JAESTEIEHOCTHIO.
Tema 2. AHainu3 OCHOBHBIX XapaKTEPUCTHUK OIIK-3-3.1
pakep 30 10| 4 6 20
IIPOEKTA. OIIK-3- 3.2
Tema 3. YmpamieHrue NpoIEccOM MOATOTOBKU VK-3-V.1
. 34 | 12 6 6 22
IIPOCKTA: aHAJTUTUKO-IIPOrHOCTUYCCKUU dTaIl. OIIK-3- V.2
3a4er ¢ olleHKOMH 10 4 6
Bcero B 7 cemecTpe 108 | 34 16 18 4 70
8 cemectp
Tema 4. [InanupoBaHne Kak BaXHA K-3-V.2
JIAHUPOBAHHME KaK BakHas (DYHKITHS 2 | 10 4 6 12 N
YIIPaBICHUS IPOCKTAMH. OIIK-3- V.1
i YK-3-B.1
Tema S. Ynpasnenue peanuzanueil mpoexra. 22 | 10 4 6 12
YK-3-B.2
Tema 6. CouunalibHO-IICUXO0JIOTHYECKHE K-3-B.2
! 98| 4 | 4 11 | VK3
aCIICKTHI YIPaBJICHUS IIPOCKTAMHU. OIIK-3- B.1
Tema 7. IlpaBoBbie acnekTbl YIpaBJEHUS VK-3-B.1
P yip 188 | 4 4 10
IIPOECKTaMH. OIIK-3- B.2
IK3amMeH 27 27
Bcero B 8 cemecTpe 108 | 36 16 20 27 45
Bcero no qpucuuniuse 216 | 70 32 38 31 115




3aounas popma oOyueHust
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6 cemecTp
Tema 1. Pa3ButHe Hayku U pakTHUKU
yIpaBl€HUd IMPOEKTaMU B MUCTOPUM MHPOBOTO VK-3-3.1
24 | 4 2 2 20
MEHEKMEHTa. MEeTOI0IOTHYECKHE aCTIeKTHI YK-3-3.2
YIIPaBIICHUS IIPOEKTHOHN JESITEIFHOCTHIO.
Tema 2. AHanu3 OCHOBHBIX XapaKTEPUCTHK OIIK-3-3.1
22 2 2 20
MPOEKTA. OIIK-3- 3.2
Tema 3. YmpaBieHue NPOLECCOM MOATOTOBKH VK-3-VY.1
. 26 | 4 2 2 22
MPOEKTA: aHAIMTUKO-IIPOrHOCTUYECKUH dTaIl. OIIK-3- V.2
Bcero B 6 cemecTpe 72 | 10 4 6 62
7 cemecTp
Tema 4. [InaanpoBaHme Kak BakHas (QYHKIHS VK-3-V.2
28 | 4 2 2 24
YIIPaBICHUSA IPOEKTAMU. OIIK-3- V.1
7 VK-3-B.1
Tema 5. Ynpasienue peanuzanueil npoekra. 26 4 ) ) 22
YK-3-B.2
Tema 6. ColuainbHO-IICUXOJIOTHUYECKHUE VK-3-B.2
22 2 2 20
ACTICKTHI YIPABJICHHUS IPOCKTAMHU. OIIK-3- B.1
Tema 7. IlpaBoBble acHexkThl YHpPaBICHUS VK-3-B.1
22 2 2 20
MPOEKTaMH. OIIK-3- B.2
3auer ¢ oneHkoii 10 4 6
Bcero B 7 cemectpe 108 | 12 4 8 4 92
8 cemectp
JK3amMeH 36 9 27
Bcero B 8 cemecTpe 36 9 27
Bcero mo qucuuniaune 216 | 22 8 14 13 181

5. COJIEP)KAHME JUCHUIUIMHBI (MOJYJISA), CTPYKTYPUPOBAHHOE IO
TEMAM (PA3/EJAM).

Tema 1. PazBuTHe HAYKH ¥ NPAKTHKH YNPABJIEHUA MPOEKTAMU B HICTOPHMHA MHUPOBOI0
MeHeIKMeHTa. MeTo10/10rnuecKue aceKThl YIPaBJIeHHs MPOEKTHOM 1eATeIbHOCTHIO.

[TonsiTue «TIPOEKT», «yIlpaBieHUE MpoeKTamMu». Mctopuueckue npeanochbulkil U YCIOBUS
MOSIBJICHUS HAYKW W TIPAKTUKHU YIPABIEHUS MPOCKTAMU. DBOJIOIMOHHOE PA3BUTHE YIIPABICHUS
MPOEKTaMU KaK CaMOCTOSITEIbHON 00JIaCTH HaYKH W MPAKTUKH YIPaBICHUYECKON JEATeIhHOCTH.
CymHOCTh W TIPEUMYIIECTBA TMPOEKTHOTO  yNpaBlieHUS. METOJ0JIOTHYEeCKHE  aCHEeKThl
YIpaBJICHUS TPOEKTHOM IE€ATETbHOCTBIO.

Tema 2. AHAIU3 OCHOBHBIX XapaAKTEPUCTHK MPOEKTA.

Krnaccudukanus TamoB npoekToB. JKu3HeHHBIH UK poekTa. CTPYyKTypu3alus MpOoeKTa.
Buemnss cpena mpoekrta. YdacTHUKM NpoekTa. TpeOoBaHMsI MpenbsBIsieMble K NMPOEKTaM U
OIICHKA KauecTBa MPOEKTA.




Tema 3. VYnpasieHue mpomeccoM MNOATOTOBKH  MPOEKTAa:  AHAJIUTHKO-
NMPOTrHOCTHYECKHU I ITAIl

Opranmsanuss pabor Ha cTaguu pa3paboTku npoekTa. [losiBieHne OuzHec-uueu.
Hcnonb3oBaHue METOJOB aHajiu3a M IPOTHO3UPOBAHMS B XOJA€ pa3pabOTKM IPOEKTa.
@opMUpOBaHHE KOHLEMIMU NpoekTa. MccnenoBaHMe HWHBECTULUMOHHBIX BO3MOYKHOCTEM H
(GopMHpOBaHHE HMHBECTHUIIMOHHON cTpareruu, oOOCHOBaHME WHBECTULMH, IpeaBapUTEIbHBIN
iaH npoekra. [IpoextHeiii ananu3. Pa3paboTka Ou3Hec-miaHa mpoeKTa.

Tema 4. Il1anHupoBaHue KaKk BakHast PyHKUMS yIPABJeHUS MPOEKTAMU.

Ilenu, Ha3HaueHue U BUABI IU1aHOB. CeTeBoe MIaHupoBaHue. KanengapHoe miaHupoBaHue.
[Topsimok pa3paboOTKH U COCTaB MPOEKTHO-CMETHOM IOKYMEHTALIUH.

Tema S. Ynpasienue peajmzanuen nNpoexkra.

IIpoekTHBIE CTPYKTYpBl YIPABICHUSA: IOHATHE <«IIPOEKTHAs CTPYKTypa YIPaBJICHUD.
Bunpl npoekTHBIX CTPYKTYp ynpasieHus. KOHTposib W peryaupoBaHue IpU peau3aluu
npoekTa. YmpaBieHue u3MeHeHMsMH. OOecreyeHue KauecTBa IIPOEKTa. YIpaBieHUE
3aBepUICHUEM MIPOEKTa. TEXHOIOIMU U METO/Ibl YIPABIEHUS IPOEKTAMU.

Tema 6. ConnaJIbHO-IICUX0JIOTHYECKHE ACIIEKThI YIIPABJICHHUA IPOCKTAMH.

ConuaibHO-TICUXOJIOTUYECKUE  acleKThl  (OPMUPOBAHMSI ~ TMPOEKTHOM  TPYIIIHL.
OnpeneneHnble TpeOOBaHUS K NEpCOHANY: MoAOOp wieHoB padoueil rpymisl. @opMupoBaHue u
pa3BuTHE TPOEKTHOH Tpynmnbl. OCHOBBI 3(PQPEKTHBHOrO OOIICHHS B TPOCKTHOM TpyIIIe.
OOparHass CBs3b B YNpPABICHUU JEJIOBBIMM OTHOIIEHUSAMH. OpraHuzalnus COBEILAHHH.
VYnpasienne KOHQIUKTAMHA B IPOSKTHOH TpyTIIie.

Tema 7. IlpaBoBble acneKThI YIIPABJICHUS POEKTAMHU.

Tunsl koHTpakTOB. Opranusanus NOAPSAHBIX TOProB. PerynupoBaHue MaTepuanbHO-
TEXHUYECKOT0 00ecreueHus IPOeKTa.

5.1. Ill1anbl cCEeMMHAPCKUX, IPAKTHYECKHUX, J1A00PATOPHBIX 3aHATHIA

Cemunapckoe 3ansaTue Ne 1.

Tema: PazBuTHe HAYKU ¥ MPAKTUKH YNPaBJIeHUs MPOEKTAMU B HCTOPUH MHPOBOT0
MeHeIKMeHTa. MeToH0/10rn4ecKHe aCNeKThl YIPABJICHUS MPOEKTHOM 1eATeIbHOCTHIO.

OcHoBHOE coepkaHHe CEMHHAPCKOTO 3aHATHS:

Bonpocel, BeIHOCHMBIE Ha 00CYKIEHUE:

o [IoHsATHE «TIPOEKT», KyTIPABICHHUE IPOECKTAMMU).

e lcToprueckue MpeanochlIKi U YCJIOBHS TOSIBJICHUS HAYKH W TPAKTUKHU YIPABICHUS
MPOEKTaMU. DBOJIOLUOHHOE Pa3BUTHE YIPABIEHUS MPOEKTaMU KaK CaMOCTOSITENIbHOM o0sacTu
HAyKH U MPAKTUKU YIIPABICHUYECKOHN JAeITeTbHOCTH.

e CymHOCTh U MPEUMYILIECTBA IPOEKTHOTO YIIPaBICHUSI.

e MeTo1010rH4eCcKre aCIEKThl YIIPABICHUS MPOEKTHON e TEIbHOCTbIO.

Cemunapckoe 3ansaTue Ne 2.

Tema: Ananuz ocnoenvix xapakmepucmuk npoekma.

OcHoBHoOe coJep:kaHHe CEMHHAPCKOT0 3aHATHS:

Bormpocsl, BeIHOCHMBIE Ha 00CYXKICHUE:

o Kinaccuduxarus TMIIOB IpOEKTOB.

e )Ku3HEHHBIN LIUKIT TPOEKTA.

o CTpyKTypu3amus mpoeKTa.

o BHemHss cpefa npoekra.

¢ YYAaCTHHMKU IIPOEKTA.

e TpeboBanus mpenbsBIsEMbIC K TPOSKTAM U OIIEHKA KaueCTBa MPOEKTa.

Cemunapckoe 3ansitue Ne 3.



Tema: Ynpasénenue  npoueccom - nodozomoéxku - npoekma:  AHATUMUKO-
npoZHOCMUYECKUl Iman.

OcHoBHoOe coep;kaHHe CEMHHAPCKOIO 3aHATHS:

Bomnpocsl, BBIHOCHMBIE Ha 00CYXKICHHE:

e Opranusanus paboT Ha cTaAuK Pa3pabOTKH MPOEKTA.

o [TosiBieHue Gu3Hec-ueu.

e Mcnonp30BaHME METO/I0B aHAJIM3a U IPOTHO3MPOBAHUS B X0/1€ pa3pabOTKH IIPOEKTa.

o GopMHUpOBaHKE KOHLIENIUH ITPOEKTA.

e lccnenoBanue MHBECTUIIMOHHBIX BO3MOXKHOCTEH M (pOopMHpOBaHHE MHBECTHLIMOHHOM
cTpaTeruu, 000CHOBaHHE MHBECTUIMH, IPEABAPUTEIHHBIN IJIaH MTPOEKTA.

o [IpoekTHbIN aHAIN3.

e Pa3paboTka OuzHec-1IaHa mpoeKTa

Cemunapckoe 3ansaTue Ne 4.

Tema: IInanuposanue Kak 6a)xcrHasa QyHKyus ynpagieHus npoeKmamu.

OcHOBHOe coepKaHHe CEMHMHAPCKOI0 3aHATHS:

Bomnpocsl, BBIHOCHMBIE Ha 00CYXKJIEHHE:

e [{enu, Ha3HAUEHME U BU/IbI IUTAHOB.

o CeTeBoe IIIaHUPOBAHHUE.

» KanengapHoe niiaHupoBaHueE.

e [Topsok pa3paboOTKu M COCTaB MPOEKTHO-CMETHOM JOKYMEHTAllUU

Cemunapckoe 3ansaTue Ne 5.

Tema: Ynpasnenue peanuzayueii npoekma.

OcHoBHOE coepKkaHHe CEMHHAPCKOTO 3aHATHS:

Bomnpocsl, BBIHOCHMBIE Ha 00CYXJIEHHE:

e [IpoekTHBIE CTPYKTYpBI YIPABJICHUS: IOHATHE «IIPOEKTHAS CTPYKTYpa YIPaBICHUSY.

o BuJibl IPOEKTHBIX CTPYKTYP YIpaBJIECHUS.

o KoHTpoOJIb U perynupoBaHue Npyu peann3aluu NpoeKTa.

¢ YIIpaBJICHUE U3MEHECHUSIMU.

o O0ecrnieueHre KayecTBa MPOEKTa.

e YIipaBjieHHE 3aBEpUICHUEM ITPOEKTA.

e TeXHOJIOTUHU U METO/BI YIIPABICHUS IPOSKTaMHU.

Cemunapckoe 3ansaTue Ne 6.

Tema: Coyuanvno-ncuxonozuueckue acnekmaol ynpaeieHus npoeKmamu.

OcHoBHOeE coepkaHHe CEMHHAPCKOTO 3aHATHS:

Bormpocsl, BeIHOCHMBIE Ha 00CYXKICHUE:

o ®opMHpOBaHUE U PA3BUTHE MTPOECKTHOM IPYIIIHI.

e OcHOBBI 3()PEeKTUBHOTO OOIIEHUS B IPOEKTHOM rpymIe.

e OOpatHasi CBSI3b B YIIPaBJICHUU JEJIOBBIMH OTHOLICHUSIMH.

o Opranusanus CoBeIaHH.

e YpaBneHue KOHQIUKTaMH B TPOEKTHON TpyIIe

Cemunapckoe 3ansaTue Ne 7.

Tema: IlIpagosvie acnekmul ynpaenenusa npoeKkmamu.

OcHoBHoOe coJep:kaHHe CEMHHAPCKOT0 3aHATHS:

Bomnpocsl, BBIHOCHMBIE Ha 00CYXKIEHHE:

e THUIIBI KOHTPAKTOB.

o Opranusanys noapsAHbIX TOProB.



e PerynupoBanue MaTepuanbHO-TEXHUUECKOTO 00ECIIeUeHUs TPOEKTA.

6. IEPEYEHDb YYEBHO-METOANYECKOI'O OBECHEYEHUSA JJIA
CAMOCTOSITEJBHOM PABOTHI OBYYAIOIIUXCS MO JUCIHHUIIUHE.

OnHUM U3 OCHOBHBIX BHJIOB JCATEIBHOCTH O0YYAIOIIETOCs SBISIETCS CaMOCTOSITEIbHAS
paboTa, KOTOpas BKJIIOYAeT B ceOsl U3yueHHUeE JICKIIMOHHOTO MaTepuania, y4eOHHUKOB M Y4eOHBIX
1nocoOui, MepBONCTOYHUKOB, TIOJATOTOBKY COOOIEHHH, BBHICTYIICHUS Ha TPYIIOBBIX 3aHATHUSX,
BBIMIOJTHEHHE MPAKTHUECKUX 3a/laHui. MeToJuKa caMOCTOSITeNTbHOM PadOoThI MpeaBapUTEIbHO
pPa3bsICHSACTCS TpEroAaBaTeieM M B IOCIHCAYIOIIEM MOXET YTOYHATBCA C  Y4ETOM
WHAUBUAYAIbHBIX OCOOCHHOCTEH CTyIeHTOB. Bpemss W MecTo caMOCTOSTEIbHOM pPadOoThI
BBIOMPAIOTCS CTYyIEHTAMU MO CBOEMY YCMOTPEHHUIO C YU4ETOM PEKOMEHJAIMH IperoiaBaTes.
CamMocToATenbHYI0 padOTy HaJ TUCHUIUIMHON ClieqyeT HauuHATh C HM3YyYEHUS MPOTrPaMMBbL,
KOTOpasi COJEPKUT OCHOBHbIE TPEOOBAaHUS K 3HAHUSAM, YMEHHSM M HaBbIKAM OOy4YaeMbIX.
OO0s3aTenbHO  clelyeT BCIOMHUTh PEKOMEHJAlMU MperojaBaTelis, JaHHbIE B  XOJe
YCTAaHOBOYHBIX 3aHATHHA. 3aTéM — MPHUCTYNAaTh K M3YYEHUIO OTICIBHBIX pa3JelioB M TEM B
NopsIKe, MPEeTyCMOTPEHHOM IporpamMmoii. [lomyuuB npeacrapneHrne 00 OCHOBHOM COJIEp:KaHUU
paszmena, TeMmbl, HEOOXOJIMMO H3Y4YUTh Marepuaia ¢ momollblo ydeOnuka. llenecoobpaszno
COCTaBUTh KPATKUI KOHCIIEKT WJIK CXEMY, OTOOPAKAIOIIYI0 CMBICI U CBSI3M OCHOBHBIX MOHSATHUI
JAHHOTO pas3fefia W BKIIOYEHHBIX B HErO0 TEM. 3aTeM IIO0JIE3HO W3YYUTh BBIACPKKH W3
MEPBOUCTOYHUKOB. [IpHu XKenaHUU MOMKHO COCTaBUTh WX KpaTKuil KoHCIeKT. O0s3aTelbHO
CJIEZyeT 3alMChIBaTh BO3HUKIINE BOIIPOCH], HA KOTOPBIE HE YAAJIOCh OTBETHUTH CAMOCTOSTEIILHO.

Jlns Oonee TONMHOW peanu3alMyl  1ENH, TOCTaBICHHONM TMpH HU3YYCHHH TEM
CaMOCTOSITENIbHO, CTyJAEHTaM HEOOXOJMMBI CBeIEHUS 00 OCOOCHHOCTSIX OpraHu3aluu
CaMOCTOSITENIbHOM paboThI; TPEOOBAHUSAM, MPEIBIBISIEMBIM K HEl; a TaK)Ke BO3MOXKHBIM (popMam
U COJIEP)KAHWIO KOHTPOJS W  KAauecTBa  BBIOJNHSAEMOH  CaMOCTOSATENBHOW  PabOTHI
CamocrosTenbHas paboTa CTy/IeHTa B paMKax JIeHCTBYIOIIEr0 y4eOHOro IIaHa M0 pealn3yeMbIM
00pa3oBaTeNbHBIM MIPOrpaMMaM Pa3IMYHBIX POPM OOYUEHHUS MPEIOoIaracT caMOCTOSITEIbHYIO
paboTy mo JaHHOW Yy4eOHOM IUCHUIUIMHE, BKIIOYEHHOW B Yy4eOHBIM T1aH. OO0beM
CaMOCTOSITENIbHOM paboThl (B 4acax) MO paccMaTpUBAEMOl y4yeOHON IUCHMIUIMHE OINperesieH
y4€OHBIM IIJIAHOM.

B xoxe camocTosiTebHOM paboThl 00YUaAIOMUNACS TOJKEH:

- OCBOUTH TEOPETUYECKUH MaTepual MO HM3yd4aeMOW IUCHUIUIMHE (OTAEIbHbIE TEMBI,
OTJEeNIbHBIC BOIIPOCHI TEM, OTACIbHBIC TIOJIOKEHUS H T. 11.);

- IPUMEHUTH MTOJTyYCHHbIE 3HAHUS U HaBBIKH JUISI BBIMOJIHEHUS TPAKTUUECKUX 3aJaHUH.

OOyuaromuiics, MPUCTYNAIOIMIMHA K U3yYEHHUIO JAHHON y4eOHOH NUCUUIUIMHBI, TOTy4aeT
uHpopmanuo 000 Bcex (OopMax CcaMOCTOATEIbHOM paboThl MO KypCy € BbIIEICHUEM
00s3aTeNbHOM CaMOCTOSTENBHON pabOThl U KOHTPOJIUPYEMOIN CaMOCTOSITENIbHON paboOThl, B TOM
yuciae 1o BbIOOpY. 3amaHus [UIs CaMOCTOSATENIbHOW palbOThl CTYIEHTA JOJDKHBI OBITH YETKO
c(OpPMYITHPOBAHBI, pa3rpaHUUYEHBl M0 TeMaM H3y49aeMOW IUCIMIUIMHBI, 1 UX 00BEM IOJDKEH
OBITH ONpEIeTICH YacaMu, OTBEICHHBIMU B YU€OHOH MporpaMmme.

CamocrosiTenpHas paboTa 00yJaronuxcst JOKHA BKITIOYATh:

- MOJITOTOBKY K ayAMTOPHBIM 3aHATHAM (JIEKLIUAM, Ta00paTOPHO-TIPAKTHUECKUM);

- MOUCK (MoA00p) M U3yUEHUE JIUTEPATYPbl U ATEKTPOHHBIX UCTOYHUKOB HH(OpManuu
10 MH/IMBUYAJIbHO 3aJJaHHOH Mpo0iieMe Kypca;

- CaMOCTOSITENIbHYI0 pa0OTy HaJ OTHACIbHBIMA TEMaMH YYeOHOH TUCIHMIUIMHBI B
COOTBETCTBUM C KaJECHJAPHBIM IJIAHOM;

- ZIoMalllHee 3aJaHue, MpeIyCcMaTpUBaIoIIee 3aBEepIICHHE MPAKTHIECKUX ayTUTOPHBIX
pabor;

- MOJITOTOBKY K 3a4€Ty C OLIEHKOH 1 IK3aMeHY;,

- paboTy B CTYJCHUECKUX HAyYHBIX OOIIECTBaX, KPy>KKax, CEMUHApax U T.1.;

-y4JacTue B HAYYHOU W HAyYHO-METOAMYECKOM padoTte kadeapsl, hakyIbTeTa;

- y4acTHe B HAYYHBIX U HAyYHO-TIPAKTUYECKUX KOH(EPEHLUAX, CEMUHAPAX.



6.1

3aganus A0 yriry0aeHHus ¥ 3aKpenyieHus NPUOOpeTeHHbIX 3HAHU I

dopmupyemas Kon
kommerenuus | Doy oraTd 3ananue
00yueHust
YK-3 1.IlpoBecTn aHamW3 JMTEPATypHBIX MCTOYHUKOB 1m0 T.l. M coCTaBUTH
Cnocoben CTPYKTYPHO-JIOTUYECKYI0 CXEMy «AHAJU3 OCHOBHBIX  XapaKTEPHCTHK
OCYIIECTBIISATH VK-3_3.1 | TPOCKTa»;
COLMATBHOE 2. VI3yuuTh peKOMEHIyeMYIO JINTEPAaTypy U COCTaBUTh KPAaTKHH KOHCIIEKT C
B3aUMO/IeIiCTBHUE OTpaXEHHEM CIIEAYIONINX BONpocoB: «Kimaccupukamus THIOB IIPOEKTOBY,
U pEaIn30BBIBATH «TpeboBaHust MpeabsIBIsIEMbIE K IPOSKTaM M OLICHKA Ka4eCTBA IPOSKTAY.
CBOIO POIIb B 1. Co3maTh TEPMHHOJOTHYECKHH CIOBaph M BHECTH B HETO CICAYIOLINE
KOMaHJE. VYK-3-3.2 | ompenenenusa: «IIpoexty», «YmpaBineHnue mpoekTamm», «KoHTpOmIHHTY,
«Konnennus npoexray, «CTelxongeps».
OIIK-3 1. C ucnosip30BaHNEM PEKOMEHAYEMBIX HCTOYHHKOB JIMTEPATYPhl PACKPOHTE
crnoco0eH MOPSJIOK pa3pabOTKK M COCTaB NMPOEKTHO-CMETHOM NOKYMEHTAIMHU MPOEKTa B
pa3pabaTbIBaTh OIK-3 3.1 | COBPEMEHHbIX OpraHu3alHsX.
000CHOBaHHBIE | 2. C ucnonp30BaHUEM HHTEPHET-PECYPCOB NMPOBEAUTE aHATIH3
OpraHrn3alfuOHHO- TMEPUOANICCKUX I/ISZ[aHI/Iﬁ B O6J'IaCTI/I yrpaBJ€HUA IMMPOCKTaMU U COCTAaBUTH UX
yIpaBJIeHYECKUE KpaTtkuii 0030p.
peleHus ¢ 1.IlpoBecT aHanIM3 JHUTEPATypHBIX HCTOYHUKOB MO T.5. M COCTaBUTH
YYETOM HX CTPYKTYPHO-JIOTHYECKYIO CXeMy «BHIbI IPOCKTHBIX CTPYKTYP YIPABICHUSIY;
COLMATBHON 2. VI3yuuTh peKOMEeHIyeMyIO JINTEPATypy U COCTaBUTh KPAaTKHH KOHCIIEKT C
3HAYUMOCTH, OTpaXeHHEM clexytomero Bompoca: «OcHOBBI 3((EKTHBHOTO OOLICHUS B
COJECHCTBOBATH MPOEKTHOM IpyIIme».
UX peaau3anuy B
YCIOBHSIX OIIK-3-3.2
CIIO’KHOU U
JTUHAMHUYHON
cpensl u
OLICHUBATh UX
TIOCJIE/ICTBHS.
6.2. 3apanus, HanpaBJeHHbIe HA (OpPMHUPOBaHHe NPO(ecCHOHATBHBIX YMEHMIA.
®opmupyemast pe3;f1(:iaTa 3axanme
KOMIIeTeHIUsI
00yueHust

YK-3 1.ITpoBecTr aHanmM3 3apyOE’KHOTO OMBITA EITEILHOCTH KOMIIAHUH B 00JIaCTH
Cnocobex YK-3-VY.1 | npoeKkTHOro MEHe/)KMEHTa M  pe3yibTaThl aHainu3a OQOPMUTH B BHIE
OCYIIECTBIIATh pedepara.
COLIMAIIBHOE 1.C ucnonp3oBaHNEeM HH(POPMAIMOHHO-TIONCKOBBIX CHCTEM CpPaBHHUTEIbHBIN
B3aUMO/JIEICTBUE aHAIM3 PpA3IMYHBIX METOJOB YIPABICHUSA IMIPOEKTAMHU M PE3YJIbTAThI
u peanns3oBbiBath | YK-3-VY.2 | mpeactaBute B Bume J0KiIaga  OGOPMIIEHHOTO — MPE3CHTAI[MOHHBIMA
CBOIO POJIb B MarepuanamMu B miporpamme Power Point;
KOMaHJIE.
OIIK-3 1.Pemmre cuTyalluoOHHYIO 33a4y:
crnoco0eH MarpuyHast ~ CTpYKTypa  OpraHusanuu  Oojiee  NPOTPECCHBHA,  4YeM
paspabaTbIBaTh opranuzanronHas. Ecim aTo Tak, To B (hupMe BO3HUKAIOT OJTHOBPEMEHHO JIBE
000CHOBaHHBIE OMK-3-V.1 | perpy mractu. Kaxoso NPaBWIBHOE pEIICHWE JUI TakoW CHUTyaluu?
OpraHU3aIMOHHO- Omnpenenure MECTO KaKAOH W3 CTPYKTYP B KHU3HEIEATEIBHOCTH (UPMBI, a
yIpaBJIeHYECKHUE TaKKe PaMKH JJIsI €€ IPUMEHEHHSI.
PeLICHIA 1. PemmTe CHTYaIlMOHHYIO 3a7a4y:
YHCTOM HX o banx ((BaH_IMaH_Ier)II/IT» paccMaTrpuBa€T BO3MOKHOCTH (I)I/IHaHCI/IpOBaHI/IH
COLHMaNbHOH NpOeKTa MO NPOW3BOJCTBY ABHIaTeNed AJsl MHHU-TPAKTOPOB HA MECTHOM
SHATMMOCTH, MAaIIMHOCTPONUTEIHLHOM 3aBOJIE O HEMEUKOH TEeXHOJOTHMH (paHbIle OHH
CONICHCTBOBATE OIK-3_ Y2 | MMIoprupoBamncek). IloTpeGHOCTh  (MHAHCHPOBAHHS JIAHHOTO  MPOEKTA
X pealsaiiu B - cocTaBiseT 556 Thic. qoil. JIOKyMEHTEI, IpeAcTaBiIeHHbIC B OAHK, TOBOPST O
YCTIOBHAX MEPCIEKTHBHOCTH U XOPOILEH MPUOBIIIBHOCTH MIPOEKTA.
COXKHOM M PykoBoacTBO OaHKa CKJIOHHO TPHHSATH MOJOKUTEIBHOE PEIICHHE 10 MOBOIY
JMHAMUYHOU

cpeabl U

ero (MHAHCHPOBAHUS NPH YCIOBHH Pa3pabOTKH W OCYMIECTBICHHS IUIaHA I10




OLICHUBATh UX
TIOCICACTBHA.

KOHTpOJIIO 3a peanu3aunueld npoekra. Kakue MeponpusiTHs 110 CHUKCHHIO
IPOSKTHBIX PUCKOB W KOHTPOJIIO 3a peanu3aleidl mnpoexra Bvl Mosxere
TIPEUIOKUTE?

6.3. 3aganus, HanpaBJeHHbIe HA (OpMUPOBaHHe NMPO(ecCHOHATBHBIX HABBIKOB

®dopmupyemast
KOMIIeTeHIUsl

Kon
pe3yJibTaTa
00yueHust

3aganmne

VK-3

Cnocoben
OCYIIECTBIISATH
COLMAIbHOE
B3aUMOJEICTBHE
U Pean30BbIBAThH
CBOIO POJIb B
KOMaHze.

YK-3-B.1

1.BBIMOTHUTE  caMOCTOSTEIIPHOE YacTHOE HCCIICIOBAHUC Ha TEMY:

«MccnenoBanre  MHBECTHLIMOHHBIX ~ BO3MOXXHOCTEH UM (OpPMHUpOBaHHE
WHBECTUIIMOHHON CTpareruy, 00OCHOBaHWE MHBECTHUIINH, MpeaBapUTEIbHBIN
IUIAaH TPOEKTa» C(OpMHUPOBaTH THIOTE3y, OOOOIINTH pE3yabTaThl M
c(OpPMyIHPOBATH BHIBOJIBL..

YK-3-B.2

1. Ha mpakTuke HpoJeMOHCTPHPOBATh Kak ocymecTBisiercss OpraHu3amms
paboT Ha cTanuu pa3pabOTKH MPOEKTa.

OIIK-3
Croco0eH
paspabatbIBaTh
000CHOBaHHEIE
OpTraHN3aIIMOHHO-
yIpaBIeHYCCKHE
pelIeHus ¢
Y4eTOM UX
COLIMAJIbHOM
3HAYMMOCTH,
COJICHCTBOBATh
UX peau3aiuy B
YCIIOBUSX
CIIO)KHOU B
JHUHAMAYHOMN
cpensl 1
OLIEHUBATh UX
IOCJIEICTBYS.

OIIK-3-B.1

1.BBINONHUTE HaydyHYI0 paboOTy TOJA pPYKOBOJACTBOM IIpENojiaBaTelisi C

MNPOBCACHUCM HAYYHOI'O DKCIICPUMCHTA HA TEMY: « Pa3pa60T1<a Ou3HeC-TUIaHa
IIPOCKTa».

OIIK-3-B.2

1.Pa3zpaboTaTh OCHOBHBIE HAIIPaBICHHUA TOCYZAPCTBEHHOTO YYacTUS B
COBEPLIECHCTBOBAHUH IIPOEKTHOI'O MEHEIKMEHTA

7. ®POHJ{ OLIEHOYHBIX CPEACTB JUISI IPOBEJIEHMS TEKYIIETO KOHTPOJISA
U TPOMEXYTOYHOM ATTECTALIMM OBYYAIOLIUXCSI MO JUCLUIUIAHE
(MOJIY.IIO).

Ilacnopm ¢ponoa oyenounvix cpeocme

DOC DPOC
®opmupyemasn JISl TEKYLIEro JIs
pMupy IInanupyemsle pe3yJbTaThbl 00y4eHUsI A yit A .
KOMITETEeH U KOHTPOJISI TPOMEKYTOYHOM
aTTecTauuu
YK-3 OcoOeHHOCTH BIUSIHUS B
Criocoben COIMATBHON Cpejibl Ha Tecr ngo(;fj}lnfo?glzﬂy
OCYUIECTBIIATH 3uarh (bopMHUpPOBAHKE TMUHOCTH U SK3AMEH
COLHAIILHOC MHUPOBO33PEHHS YETIOBEKA; y
B3alMOJEICTBUE U VK-3-3.1




[pCaTM30BHIBATh
CBOIO POJIb B
KOMaH/Ie.

(OCHOBHBIE COIIAAITBHO-
(rrocopckre KOHIECTIINT H
COOTBETCTBYIOIIYIO
MpobIeMaTHKY;

VK-3-3.2

YMmernh

KoppekTHO MpUMEHSATh 3HaHUS
00 00l11eCTBE KaK CUCTEME B
pa3IMYHBIX (hopMax
COLIMAJIbHOU ITPAKTUKU;
BBIJIEIATE, GOpMynHUpOBaTh U
IIOTHYHO apryMEHTHPOBATh
COOCTBEHHYIO
MHPOBO33PEHUECKYIO TTO3HLIUIO
B [IPOLIECCE MEKIUYHOCTHON
KOMMYHHUKAIIMH C YIETOM €€
crennpuKy,

YK-3-V.1

CaMOCTOSATENBHO
QHAIM3UPOBATH Pa3IUUHbIE
COLMAbHBIE TPOOJIEMBI,
BO3HMKAIOIINE B KOMaH/IE;
YK-3-V.2

Pedepar

Bormpocsl k 3auery ¢
OLIEHKOM U 3K3aMEHY

Baagern

YMeHusAMHU paboTaTth B
KOMaH e, B3aNMOICHCTBOBATh
C 9KCIIEPTaMH B TIPEIMETHBIX
00J1aCTIX;

YK-3-B.1

[Ipremamu moucka,
CHCTEMaTH3aLUH H
CBOOOTHOTO H3JI0KEHHUS
MaTepHuaia i
OCYIECTBIICHUS
AHTUKPU3UCHOTO YIpaBIeHUS.
YK-3-B.2

[IpakTuueckue
3a7aHus

Bompocs! k 3adety ¢
OLIEHKOH 1
JK3aMEHY.

OIIK-3
crioco0eH
pa3pabarTbIBaTh
000CHOBaHHEIE
OpraHU3aIOHHO-
YIIpaBJICHYICCKUE
pemeHus ¢
YIETOM UX
COIMAJIbHOM
3HAYMMOCTH,
COJICHiCTBOBATH
X peayn3aiy B
YCIIOBHUSAX
CJI0KHOM U
TMHAMAYHOM
cpelibl U
OLIEHUBATH UX
[10CJIEICTBU.

3HaThL

IIpaBOBBIE OCHOBBI
OpraHu3aluu Tpyaa, OCHOBbI
MEHE/DKMEHTa IiepcoHalia
OpraHu3alyy;

OIIK-3-3.1

[TpuHIMTIB 1 GOPMBI
OpraHU3aIMOHHO-
YIIpaBIEHYECKHX PEICHUI;
OIIK-3-3.2

Tect

Bomnpocsr k 3auety
C OLIEHKOH U
9K3aMeHy.

YmMmerb

OuennBath 3PQEeKTHBHOCTH
MTPUHUMAEMBbIX
YIIPaBJIEHYECKUX PELLEHUH,
X COLMANBHYIO 3HAYNMOCTb
B YCIIOBHAX Kpocc-
KyJIbTYPHON U IMHAMUYHON
Cpenbl.

OIIK-3-V.1

OCyIIecTBIATH KOHTPOJIb U
OLICHKY COLIMaJIbHO-
PKOHOMHYECKHX PE3YJIbTaTOB
MIPUHSTBIX YIIPABICHYECKUX
[peLIeHUIA.

OIIK-3-VY.2

Pedepar

Bormpocsl k 3adety ¢
OLICHKOM U 3K3aMEHY.

Baaners

HaBbikaMK BBISIBIICHUS
TeHﬂCHHI/Iﬁ HU3MCHCHUA

COIIMAJIbBHO-OKOHOMHUYCCKHUX

IIpaxTuyeckue
3aaHus

Bomnpocs! k 3a4ety ¢
OLIEHKOM 1
SK3aMEHY.




[oKazaTesield, aHajau3a
CHTYaLlH, BBISBICHUSL
MpoOIIeMBI B pa3paboTKH
QIIbTePHATHBEI €€ PeLICHHSI.
OIIK-3-B.1
CriocoOHOCTSIME
apTyMEHTHPOBATh IPHHSATHIC
[peLIeHHs ¥ OOBSCHATH UX
[OCIEACTBHS; COBPEMEHHBIMU
METOIMKAMU TIPUHATHS U
peanu3aiu
OpraHU3aIlMOHHO-
YIIPaBIEHYECKUX PEIICHUH.
OIIK-3-B.2

Onucanue nokazameneu u Kpumepuee oueHueanus Komnemenuuﬁ HaA pasjiuunovlx ymanax ux
(])opmupoeanu}l, onucaHue wKajl OueHuU6aHun

KpuTtepuu oueHuBanus pe3yJjbTaToB

dopmupyemas
IInanupyemMsble pe3yJbTaThl 00y4eHHs o0y4eHus
KOMIIeTeH s
2 3 4 5
YK-3 Oco0EHHOCTH BIMSHHS
Criocoben COLIMAJILHOM cpenbl Ha
OCYIIECTBIISATh dhopMuUpOBaHUE THYHOCTH U
COLMAJIbHOE MHPOBO33PEHUS YEJIOBEKA,;
o Yactuuno
B3aMMOJCHCTBUE U VK-3-3.1 He 3naet 3HaeT OTIu4HO
3HaTh 3HACT
peanu30BLIBATh OCHOBHEBIE COLIMATILHO- 3HACT
CBOIO POJIb B ¢unocodckue KOHLIETIUHN U
KOMaHJIE. COOTBETCTBYIONIYIO
MpobIeMaTHKy;
VK-3-3.2

KoppekTHo npumeHsITh
3HaHUA 00 OOIIECTBE KaK
cHCTeMe B pa3linuHbIX opMax
COLIMATIbHOW TIPAKTHKH;
BBIJICTISITH, DOPMYIIUPOBATH U
JIOTUYHO apryMEHTHPOBATh
COOCTBEHHYIO
MHPOBO33PEHUYECKYIO
MO3UITUIO B TIPOIIECCe YactruHo CBoOo1HO
o He ymeer Ymeer
YMmerhb MEKIMYHOCTHON ymeeT yMmeer
KOMMYHHKAIIMU C YUETOM €€
crenuduKy;
YK-3-V.1

CaMoCTOSTEIbHO
aHAITM3UPOBATh PA3JINIHEIC
COLMATEHBIC TIPOOJIEMEL,

BO3HHKAIOIUE B KOMAHJE;
YK-3-Y.2

YMmeHussMu paboTats B
KOMaHjie,
B3aMMOCHCTBOBATH C
3KCHepTaMU B MPEIMETHBIX
001acTax;

VK-3-B.1

YactuyHo CBoboaHO
Bmaneer

Baagernb He Bimageer | Bnameer BJaJieeT




[Ipuemamu noucka,
CHCTEMATH3ALU U
CBOOOIHOTO U3JIOKEHUS
MaTepuaia s
OCYIIIECTBIICHHS
AHTHKPU3UCHOTO
yIpaBJICHUS.
VK-3-B.2

OIIK-3
criocoben
pa3pabartbIBaTh
000CHOBaHHEIE
OpTraHU3aIOHHO-
yIpaBJIeHICCKUE
pereHus ¢
Y9eTOM UX
COIMaJIbHOM
3HAYUMOCTH,
COJICHCTBOBATH
HX peaju3aluuy B
YCIIOBUSX
CIIOJKHOH B
ITUHAMUYHON
cpenpl u
OLIEHMBATh UX
MOCJIEICTBHA.

IIpaBoBBIC OCHOBEI
OpraHu3aIiK TPY/a,
OCHOBBI MEHEKMEHTA
MepcoHaja OpraHu3allvy;
OIIK-3-3.1

He 3naer

3HaThb

[MpurTUmE: 1 GopMbI
OpraHU3alOHHO-
YIPABJICHYCCKUX PEIICHUI;
OIIK-3-3.2

YacTtnaao
3HAeT

3Haer

OT1iIn4HO
3HAET

Ymernb

OrnennBath (PPEKTHUBHOCTD
NPUHUMAEMBIX
YIPaBJIEHYECKUX PELICHUN,
UX COIIMAJIbHYIO
3HAYUMOCTb B YCIIOBHUSX
KpOCC-KYJIbTYPHOU U
JUHAMUYIHOU CpPEJIBL.
OIIK-3-V.1

He ymeer

OcymecTBIATh KOHTPOJIb U
OLIEHKY COIIHAJILHO-
9KOHOMUYECKUX
PEe3yJIbTaTOB NPUHATHIX
YIIPaBICHYECKUX PEIICHHH.
OIIK-3-V.2

YacTuuHO
yMmeer

YmMmeer

CBo60oHO0
yMeeT

Baagernb

HaBblkaMu BBISIBIICHUS
TeHACHLUHA N3MCHEHHS
COLIMATTbHO-YKOHOMHYECKUX
nokasaresnel, aHaiu3a
CUTyalluH, BbISABJIICHUA
po6IeMbl U pa3paboTKu
AJIBTCPHATHUBEI €€ PCIICHMA.
OIIK-3-B.1

CrocoOHOCTIMH
apryMeHTUPOBATH
MIPUHSATHIE PELIECHUS U
06’[35[CH${TB UX IMOCJICACTBHA,
COBpeMCHHBIMI/I
METOJMKAMHU NPUHATHS U
peanu3aiu
OpTraHU3aI[OHHO-
YIPaBICHYCCKUAX PEIICHHN.
OIIK-3-B.2

He Bimaneer

YacTuuno
BIAgEET

Bnaneer

CBoOogHO
BIIAZIEET

7.1. ®OC nns npoBeeHus TEKYIIEro KOHTPOJIS.

7.1.1. 3agauus 1 OHeHKH 3SHAHUN

®opmupyemas
KOMIIeTeHIUsl

Kon
pe3yabrara
o0yuyeHus

3aganue

YK-3
Criocoben

VK-3-3.1

Ilepeuens Bonpocos

1. HpOCKT OTJIMYaAEeTCHA OT npoueccnoifl ACATECJIbHOCTH TE€M, 4YTO ...




OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJIEUCTBHE
U pearn30BBIBaTh
CBOIO POJIb B
KOMaHJIE.

MPOEKT SABISETCA HENPEPHIBHON NESTEIbHOCTBIO, a MIPOLECC — EAUHOPA30BbIM
MEPOIIPUATHEM;

INPOEKT  MOJMAEPXKHWBACT HEW3MEHHOCTh  OPraHM3alid, a  IPOILECCHI
CIOCOOCTBYIOT €€ H3MEHEHHIO;

MpOLECCHl B OPraHM3alMU IMKIWYHBL, OHM MOBTOPSAIOTCS, a MPOEKT —
YHHKAJICH, OH BCETJla NUMEET JaTy Hadalla 1 OKOHIAHUS,;

MPOLIECCHl B OPraHU3alUK PErIaMEHTUPYIOTCS JOKYMEHTAIbHO, MIPOEKTHl HE
TPeOYIOT JOKYMEHTAILHOTO O(OPMIICHHSI.

2. OkpyskeHHE MPOEKTA — 3TO ...

cpefa MpoeKTa, MOPOXKAAIOIIAs COBOKYITHOCTh BHYTPEHHUX WJIH BHEIIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHXKEHHIO LIENIU IPOEKTa;
COBOKYIHOCTh MPOEKTHBIX paboT, NPOAYKTOB M YCIYT, IPOU3BOACTBO
KOTOPBIX JI0JKHO OBITh 00ECIIEYECHO B paMKaxX OCYILECTBIISIEMOT'O ITPOEKTA;
TpyIIa IEMEHTOB (BKIIOYAIOIINX KaK JIFOEH, TAK N TEXHUYECKHUE SJIEMEHTHI),
OPTaHM30BAHHBIX TAKHM 00pa30M, YTO OHH B COCTOSHHM JEHCTBOBaTh Kak
€NHOE LIENI0E B LEJISAX JOCTIKCHHUS TIOCTaBICHHBIX MIEpel HUIMU LENeH;
MECTOIIOJIO)KEHHUE peali3alliy NPOEKTa U OIn3IexaIne paiioHbl.

3. Ha cragum pa3padoTku npoekra

pacxonyetcs 9-15% pecypcoB MpoeKTa;

pacxoxyetcs 65-80% pecypcoB MPOEKTa;

pecypchl POeKTa He pacXoIyroTcs

4. IIpoekT — 370 ...

HWHXCHEpHad, TEXHUYCCKasA, OpPraHu3allMOHHO-IIpaBOBasA AOKYMCHTALUA 110
peanu3anyy 3aIIaHUPOBAHHOTO MEPOIPHUATHS;

OTPaHWYECHHOE 110 BPEMEHH, LEJICHANPABICHHOE W3MEHEHHE OTICIbHOM
CHCTEMBI C YCTaHOBJICHHBIMH TpPEOOBaHMAMH K KauecTBY pe3yJbTaToB, C
OTPaHUYICHUSIMU PACXOAOBAHUS CPEICTB M CO CIICIIM(UUECKOI OpraHu3aueH;
TpyIIa IEMEHTOB (BKIIOYAIOIINX KaK JIFO/EH, TaK U TEXHUYECKHE SJIEMEHTHI),
OPTaHM30BaHHBIX TAKMM 00pa3oM, YTO OHH B COCTOSHHM JEHCTBOBaTh Kak
€IMHOE LIEJIOE B LEJISX JOCTIKCHHMS TIOCTaBJICHHBIX IIepel HUIMU LEIeH;
COBOKYITHOCTh Pa0OT, MPOAYKTOB M YCIYT, IPOU3BOJCTBO KOTOPBIX JIOJDKHO
OBITH 00ECIIEYEHO C LIENBIO TOCTHIKEHHUS! TOCTABJICHHOM LIEIH.

5. HauGoJib1ee BJAMSIHHE HA MPOEKT OKA3BIBAIOT ...

HSKOHOMHYECKHE U IPaBOBbIE (PAKTOPHI;

9KOJIOTHYECKHe (GaKTOpbl U HHYPACTPYKTYPA;

KyJIBTYypPHO-COIHAJIbHBIE (DAaKTOPHI;

MOJUTHYECKNE U 3KOHOMHYECKHE (DaKTOPEI.

6. lIpeameTHas 00/1aCTh NPOEKTA

COBOKYIHOCTb IPOEKTHBIX paboT, NPOAYKTOB M YCIYT, TPOU3BOACTBO
KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKaxX OCYIECTBIIIEMOTO TIPOEKTa;
Pe3yJIbTaThl IPOEKTa;

MECTOIOJIOKEHHE TPOEKTHOT0 o(uca;

IpyMIa 3JIeMEHTOB (BKIIOYAIONINX KaK JIIOJEH, TaK ¥ TEXHUYECKHE 3JIEMEHTHI),
OpPraHM30BaHHBIX TaKUM O6p3,30M, 4YTO OHU B COCTOSHHUH HeﬁCTBOBaTB KakKk
€0uHoe yenoe 8 Yeasax 00CMUNICeHUs NOCABIEHHbIX neped HUMU yeell.

7. ®a3a npoexkra — 370 ...

Ha0Op JIOTHYECKH B3aWMOCBA3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEePIICHIS
KOTOPBIX JOCTUraeTCsl OAMH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA;

MOJIHBIA HAOOP TTOCIIEJOBATEIbHBIX PA0OT ITPOEKTA;

KJII0YeBOE€ COOBITHE NPOEKTa, MCIIOIb3YeMOE Ul OCYIIECTBICHUS KOHTPOJIS
HaJl XO0M €ro peaau3aluu.

8. IlpoexkTbl, mnOABep:KeHHbIC HAWOOJbIIEMY BJIHSHHIO BHEIIHEI0
OKpPY7/KeHHUS

CornaabHble ¥ HHBECTUIIMOHHBIE;

DKOHOMHYECKHE U MHHOBAITMOHHBIC,

OpFaHI/IBaHI/IOHHBIe U DKOHOMHYCCKUC.

9. ®yHKIMOHAIBHAN CTPYKTYpPA — 3TO ...

COBOKYITHOCTh JINHEHHO-(PYHKIIMOHAIBHBIX IOJAPA3IeNeHui, TIae Kakmoe
MOJIpa3/IeNIeHNe BBITIOIHACT OINpeAe/ieHHbIe (QYHKIUH, XapaKTepHbIe JJIs BCEX
HaMpaBJIeHUN NeATeIbHOCTH MPEAIPUITHS;

BpEMEHHasl CTPYKTypa, co3/aBaeMasi JJIsl pelleHUs] KOHKPETHOH KOMIUIEKCHOM
3a7a4d (pa3pabOTKHU MPOEKTa U €ro pealn3alnn) ;

CTPYKTYpa, 3aKpeIUIfoniasi B OPraHU3allMOHHOM TMOCTPOECHUHM KOMIIAHUH JBa




HarpasJIeHUs] PYKOBOJICTBA — BEPTHKaIbHOE (yIpaBieHHe (YHKIMOHAILHBIMH
W JIMHEHHBIMH CTPYKTYpHBIMH MOAPA3ICICHUSMH) W TOPHU3OHTAIBHOE
(ympaBieHre IPOEKTaMH).

10. OpranusanuoHHasi  CTPYKTYypa, @IpM  KOTOPOil  BO3MOXKHO
nepepacnpenejacHde 4YeJI0BEYECKHX pecypcoB MeKAy HpoeKkTamMu 0Oe3
peOpraHu3alMy CylIeCTBYIONIEil CTPYKTYPbI

MarpuuHas;

OYHKIMOHANBHAS;

JluneiHo-(pyHKIIMOHANbHAS;

JIuBU3NOHAJIBHASL.

YK-3-3.2

Ilepeyenn Bonpocos

1. Oprann3anusi 1 KOHTPOJIb BBIIIOJHEHHS NMPOEKTA BKIOYAeT ...
OpTaHU3aIMI0 YIPaBICHUS NPEAMETHOHN 00IaCThI0 IPOEKTA;
KOHTPOJIb BHITIONHEHUS NIPOEKTa 110 BpEMEHHBIM ITapaMeTpaw;
COBEPIICHCTBOBAHNE KOMAaH/IbI TIPOCKTA;
(hopMHpOBaHNE KOHLETIIUY YTIPABICHHUS KAYECTBOM B TIPOEKTE;
3aKITIOYUTENIFHYIO OIICHKY (PMHAHCOBOH CHUTyanuy (IIOCTHPOEKTHBIH OTYET) ;
3aKJTIOYUTENIBHBII OTYET 10 MPOEKTY U MIPOCKTHYIO TOKYMEHTALHIO.
2. Cucrema KOHTpOJs Oyaer 3¢ dpekTHBHON NPHU 00513aTeILHOM HAJIMYMHA
MJ1aHOB PaboT;
CHUCTCMBbI OTYCTHOCTH,
BHEIIIHETO HE3aBUCUMOT0 ayJIuTa;
AJIEKTPOHHOTO JOKYMEHT0000pOTa;
IporpaMMHOTO O6eCHe'-IeHI/IH JUT1 KOHTPOJISA HaZl BBIITOJTHCHUEM pa60T;
OTZea KOHTPOJISI B OPTaHU3AI[OHHON CTPYKTYpE MPOSKTHOW KOMaH bl
3. OpraHm3anusi U KOHTPOJb BbINOJHEHHS] NMPOEKTAa MO CTOMMOCTH
BKJIIOYAET ...
pacmpezneneHre (pyHKIMOHANBHBIX OOA3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHM C IIJIAHOM YIIPABJICHHUS CTOMMOCTBIO M ()MHAHCHPOBAHHUEM B
MIPOEKTE;
yueT (paKTHUYEeCKUX 3aTpar B IPOEKTE;
dbopmupoBaHre TEKyIIed OTYETHOCTH O COCTOSHMM CTOUMOCTH U
(huHAHCHPOBAHMSI ITPOCKTA;
aHaJINU3 OTKJIOHCHUM CTOMMOCTH BBIIOJHEHHBIX pa60T OT CMCThI U 610)1>1<eTa;
aHaJiu3 PpasIMYHbIX (baKTOpOB, BJIIMAKOOINX Ha IIO3UTHUBHBIC W HCTATUBHBIC
OTKJIOHEHUS OT OI0/KETa MMPOEKTA,
NPUHATHE PELNIEHHH O peryIupyIoIuX BO3JICHCTBUAX JUIS IIPUBEICHHS
BBITIOJTHEHHS paboT MPOEKTa MO CTOMMOCTH B COOTBETCTBHUE C OIOKETOM.
4. AHaJIM3 U peryJMpoBaHHue U3MeHEeHUH B IPOEKT BKJIKOYAeET ...
0030p ¥ aHAJIN3 TMHAMHUKH U3MEHEHHH B MIPOEKTE;
TEKYIIyI0 OLEHKY M3MEHEHHH B NPOEKTe M JIOCTUTHYTHIX B CBSI3U C 3THUM
pe3yIbTaToOB
KOpPPEKTUPYIOUIUE ACUCTBUS;
3aKIIOYNTEILHBIN OTYET O q)aKTI/I‘[eCKI/IX N3MCHCHHUAX B ITPOCKTE,
(hopMupoBaHHE apXHBa U3MEHEHHUH B ITPOEKTE;
Q)OpMI/IpOBaHI/Ie KOHICIIUHN YIIPABJICHUA U3BMCHCHUAMU B IIPOCKTE.
5. IlociaenoBarelbHOCTh [JEHCTBUII 10 AaHAAM3y M PeryJUpPOBAHHIO
KOMMYHHMKAIIWi PU BBINOJHEHHH IIPOEKTA
Ananu3 c0OeB M HapymIeHWH IIpu O0ECHeYeHMH YYacTHHKOB IIPOEKTa
HeoOxonMoi nHpopManuei;
AHanu3 3aIpocoB Ha BHECEHHE U3MEHEHUI];
AHanu3 (QYHKIMOHMUPOBAHMSI CHUCTEMBbl KOMMYHHKALMi TII0CI€ BHECEHUS
HEOOXOMMBIX H3MEHEHUIT;
WudopMupoBaHUe YIaCTHUKOB O BHECECHHBIX H3MEHEHHSX.
6. CoorBercTBHe (a3 mpoeKkTa M Iejell ONeHKM HHBECTHIHOHHOTO
NMpPoeKTa
[TpunsTHs pemeEns 00 MHBECTHPOBAHUN — WHHUIMAIUS ITPOEKTA,;

Pa3paboTkn ONTUMAIEHOM CXEeMBI HHBECTUPOBAaHUS — pa3paboTKa MPOEKTa;

ITpomexyTouHass OLEHKA TPOEKTa, C IEIAbI0 MPHUHATHS pEHICHHA O
JlaNbHEeHIIeM HHBECTUPOBAHIH — pealn3alus POeKTa;

®uHanbHas OLEHKA Pe3yIbTATOB IPOEKTa — 3aBEPLICHUE IPOEKTA.
7. W3 1ByX IPOEKTOB YPOBEHb I0X0JTHOCTH BhIIIe ¥ TOr0, Y KOTOPOIO ...




IRR-r 60:b11IE;

IRR Oomsbe;

IRR MenbmIC;

BEIIIIE 0OBEM BBIPYUKH.

8. Ilpu npuHATHM pelieHUsi 00 HHBECTUPOBAHUM HE00X0AUMO YYHTHIBATh
MH(ISINIO0, PUCKH, AIbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHS;

MHQISIIUIO U PUCKH;

MHQISIINIO ¥ aTbTePHATHBHBIC BAPHAHTHI MHBECTHPOBAHNS;

PHUCKH U aJlbTepHaTUBHbIE BapUAHTHI HHBECTHPOBAHUS.

9 IIpoeKT yObITOYEH, eCIH. ..

IRR>r;

IRR=r;

IRR<T;

IRR > 0;

IRR>1

10 JuckoHTHpPOBaHHE — ITO ...

IpoLece MPUBEIACHUS OyAyIINX ICHEXXHBIX CYMM K MX CTOMMOCTH B TEKYILIHH
MOMEHT BPEMEHH;

yueT UHQISIIUY PU OLIEHKE MHBECTUIIMOHHOTO MTPOEKTA;

pacyeT CTaBKU JUCKOHTUPOBAHMS.

OIIK-3
crocobeH
pa3pabartbiBaTh
000CHOBaHHEIC
OpTraHU3AIOHHO-
yIpaBJICHICCKUE
peteHus ¢
Y9eTOM UX
COITMAJIBHOM
3HAYHMMOCTH,
COJICHCTBOBATH
HX peanu3aluy B
YCIIOBUSIX
CIIOKHOM 1
JUHAMUYHOU
cpenbl U
OLIEHUBATh UX
[OCJIEICTBHA.

OIIK-3 - 3.1

Ilepeyenn Bonpocos
1. Yto He paccMaTpuBaeT cepa NPOEKTHOI0 YNIPABJICHUS :
Pecypcsr;
KagecTBo mpenocTaBiseMoro NpoayKTa;
Croumocts, Bpems npoekra ;
O00CHOBaHNE WHBECTUIIANA
Pucku.
2. /Ku3HeHHbI! HMKJ MPOEKTA — ITO:
CTanus pearn3aiy MPOeKTa;
CTanus MPOCKTUPOBAHHS MIPOCKTA;
BpEMEHHON MPOMEKYTOK MEXTY MOMEHTOM 000CHOBAaHUS WHBECTUITUHN U
MOMCEHTOM, KOI'Jla OH!U OKYIIHUJIUCD,
BPEMEHHOH IPOMEXYTOK MEXTy MOMEHTOM TIOSIBJICHUS, 3apOKACHUS IPOEKTa
1 MOMCHTOM €T0 JIMKBUJAIIUN, 3aBCPILICHUS
BPEMEHHOM IPOMEXKYTOK MEKy MOMEHTOM IIOJYyYEHUS 3aJaHusl OT 3aKa3unKa
1 MOMEHTOM CIa4H NIPOEKTa 3aKa34HKy.
3. YopapiasieMbIMU IapaMeTPaMu NMPOEKTA He SIBJISIOTCH:
00BEMBI B BUABI padoT;
CTOUMOCTB, U3JICPKKH, PACXOIBI IT0 TIPOCKTY;
BpPEMEHHBIE ITapaMeTpPhI, BKITIOYAOIIIE CPOKH, TPOAODKUTEIHPHOCTH 1
Pe3epBHI BEITIOHEHUS padoT U 3TAlOB MPOCKTA, a TAKKE B3aHMOCBSI3H MEXKITY
pabotamu;
pecypchl, TpebyeMble I OCYIIECTBICHHS TPOEKTa, B TOM YHUCIIE
YCJIOBCYECCKUEC NI TPYAOBBIC, Q)HHaHCOBI)Ie, MaATCpUAIbHO-TEXHUYCCKUE, a
TaK)K€ OrpaHUYICHHUS 110 pECypcam;
Ka4€CTBO IMTPOCKTHBIX pe]lIeHHﬁ, MIPUMEHACMBIX PECYPCOB, KOMIIOHCHTOB
MIPOEKTA;
Bce BapuaHThI IpaBUIIbHBI.
4. KasiengapHoe JIaHUPOBAaHUE He BKJIIOYAeT B celsi:
IUTAHUPOBAHKE COAEPIKAHUS NTPOEKTa;
oTpezieIeHUe MOCIIeI0BAaTeIbHOCTH PadoT U IIOCTPOCHUE CETEBOTO TpaduKa ;
TUITAHUPOBAHUE CPOKOB, JUIMTEIBHOCTEH 1 JIOTHYECKHUX CBs3eH paboT n
HoCTpoeHue nuarpaMmsl ['anTa ;
ompesieNieHre oTpedHOCTe| B pecypcax (JIFo/Id, MalllnHbI, MEXaHU3MBI,
MaTepHuajsl ¥ T.A.)M pacyeT 3aTpaT | TPyA03aTpaT Mo MPOEKTY;
ompeneneHue cebecTONMOCTH MPOIYKTa IMPOEKTa.
5. Yro siBJjIsieTCH OCHOBHOM LieJIBIO CEeTEBOI0 IVIAHHPOBAHMS
YmpaieHne Tpyao3aTpaTaMu MPOeKTa;
CHmXeHne 10 MUHIMYMa BPEMEHHU PeaTn3aliil MPOEKTa;
Maxkcumusanus puObUTH OT IPOEKTa;
OmnpeneneHne nocie0BaTeIbHOCTEH BBIIOJIHEHUS padoT;
MonenupoBaHue CTPYKTYpbl IPOEKTA.




6. Kakoii Tun cereBoii AnarpamMmsl ucnoJib3yercs B cpeae MS Project:
«JleiicTBuE B y3max;

[lepexonHoil TUII AMarpaMMBbl OT «IE€UCTBUS HA CTPENKAX» K «JIEHUCTBUIO B
y3/ax» ;

[NIEPT-nuarpamma;

Huarpamma ['anHTa;

Huarpamma «JleiicTBue Ha CTPEIKax».

7. IIpyHOMI «MeTOAa KPUTHYECKOIr0 MyTH» 3aKJII0YaeTcs B:
AHanu3ze BEpOSITHOCTHBIX MapaMeTpOB JUIMTENIBHOCTEH 3a/1a4 JIexalux Ha
KPUTUYECKOM ITyTH;

AHanu3e BEpOSTHOCTHBIX MapaMeTpPOB CTOMMOCTEH 3a/1a4;

AHanuze pacnucaHus 3a/1ady;

AHanu3e BEpOsSTHOCTHBIX TapaMeTPOB CTOMMOCTEH 3a/1ad JeKaIluX Ha
KPUTHYECKOM Iy TH;

AHanu3ze AIUTENbHOCTEN 3a/1a4, COCTABIIAIOINX KPUTUIECKUH Y Th.

8. OcHOBHAs HeJIb «KMETOJA KPUTHYECKOI0 YTH» 3aKJIK0YaeTcs B:
PaBHOMEpHOM Ha3HAaYEHHUU PECYPCOB HA 3aJa4U IPOEKTA;
OnTuMu3anuy OTHOLIEHHS JUINTEIBHOCTH MIPOEKTA K €0 CTOMMOCTH;
CHIKEHUU U3JIEPKEK MIPOEKTA;

MuHUMH3AIMH BOCTPEOOBAHHBIX PECYPCOB;

MunuMu3anuu CpokoB IPOEKTA.

9. Kakas pa6oTa Ha3bIlBaeTCcsl KpUTHYECKOIi:

JnuTenbHOCTh KOTOPOI MakCHUMallbHA B POEKTE;

CTouMOCTh KOTOPOIl MakCHMaJIbHA B IIPOCKTE;

Nmerommas MakCUMabHBIH [T0Ka3aTeNb OTHOLICHHS LIEHBI PAOOTHI K ee
JUINTENBHOCTH;

PaboTa c MakcHMaTbHBEIMHU TPYA03aTpaTaMHy;

PaboTa, 11 KOTOPOH 3aepKKa ee Hadasa MPUBEAET K 3aJeprKKE CPOKa
OKOHYaHUS MPOEKTa B LIETOM.

10. Kakoe pacnpenejieHue uMeeT KOHYEHbIi OKa3aTe/b cpeiHel
AJIMTEJBHOCTH NIPOeKTa paccunTaHHbiii no meroay INEPT:
I'ayccoBckoe;

Bera-pacnpenenenue;

ITyaccoHoBCKOE pacmpesesneHue;

HopmansHoe pacnpenenenue;

TpeyroapHOE pacnpeneseHue .

OIIK-3-3.2

Ilepeyenn Bonpocos
1. IlnaHnpoBaHue NPOEKTAa HAYMHAETCS € NPOLEAYPbI:
aHAJIM3 U OIIEHKA BBINOJIHEHUS padoT;
orpezieTIeHue 1eiel IPoeKTa  cocTaBa padoT;
pacder pacricaHus (oTpe/ielIeHIe CPOKOB BBITIOIHEHHS padoT);
CpaBHEHHE TEKYILETO PACHHMCaHMs U JaHHBIX I10 PECypcaM C AUPEKTUBHBIM
rpadukoM.
2.Y10 NOHMMAIOT MO/ yNpaBJeHUeM NpoeKTaMu?
JIESITETTFHOCTD YIPABIEHIECKOTO MTePCOHANa MTPOEKTa;
MIPHWIOKEHNE 3HAHNH, HAaBBIKOB, METOJIOB U CPEACTB K paboTaM MpoeKTa JyIs
JTOCTIDKEHUS [IeJIel TIPOeKTa IpH COOJII0ACHNH HITH MIPEBIIICHUH
MOTpeOHOCTEeH MH
OKUJIaHUI yUaCTHUKOB IPOEKTA;
yIpaBJI€HUE IEPCOHATIOM, BOBJICUCHHBIM B PEATM3aLUI0 IPOEKTA;
yIpaBJI€HUE CPOKAMU, CTOUMOCTBIO, PUCKAMHU, KaUE€CTBOM, U APYTHUMHU
napameTpamu
MIPOEKTAa;
(hopMHpoBaHUE BO3/ICHCTBHUH, 00ECIIEUNBAIOIINX PeaTU3alui0 HAMEYEHHBIX
TUTAaHOB.
3. Iloa npoeKTOM B MeTOI0JI0T UM YIPABJEHHA NMPOeKTAMU NOHUMAaeTCs
KOMIUIEKC (PMHAHCOBOM JOKYMEHTAIIIH 10 IPOEKTY;
KOMIUIEKC paboueil TOKyMEeHTAaINH;
KOMIIJICKC B3aNMMOCBA3aHHBIX MepOHprITHﬁ, pEeaAHa3HAUYCHHBIX JJIA
JOCTHXEHUS B
TEUCHHE 3aJJaHHOT'O NIEPUO/ia BPEMEHU M IIPH YCTAHOBJICHHOM OIOJKETE
MOCTaBJICHHBIX
LIeJICH;




KOMIIJIEKC MMPOEKTHO-CMETHON JOKYMEHTALUH.

4. Uto npou3soiizeT, ecau 3a1ep:kaTh Pad0Tbl KPUTHYECKOT0 MYyTH?
3a/Iep’KKa BCETO MPOEKTa;

3a/IepKKa Ipyrux pador;

3aJeprKKa MmocIeJHeH paboThl IIPOEKTa;

HHUKAaKHX W3MEHEHHH He OyJeT.

5. Bpemsi, Ha KoTOpoe padoTa MO:KeT OBITH 3a/iepKaHa 0e3 3a/1ePKKH
PaHHEro cTapTa ee MOCJEAYIIHX padoT, 3To:

pe3epB paboThI C OTKPBITHIM KOHIIOM;

OTPHLIATENILHBIN C/IBUT;

MOJIHBIN CIIBUT;

CBOOOJIHBIN CJIBUT;

pe3epB BpEMEHHU.

6. Kakue 13 nepeyuc/IeHHbIX PUCKOB OTHOCSTCS K BHYTPEeHHUM ?
MOJUTUYECKHUE;

MPHUPOIHEIE;

COLINAIIBHBIE;

TEXHOJIOTHYECKUE;

SKOHOMHYECKHUE.

7. Ecau a5 BBIOpaHHOI paGoThl THII iesITeJIbHOCTH «DHKCHPOBaHHOE
KOJIM4YeCTBO» U 100aBJIsieTcsl APYroii pecypc Ha Ty ke padoTy, TO KaKue
AaHHbIEe U3MeHATCs?

UcxoaHasa JJIUTCIBbHOCTD,

IJIaHOBass MHTCHCHUBHOCTD,

IIAHOBAs HHTEHCUBHOCTD U AIUTEIBHOCTS;

IIAHOBOE KOJTHYECTBO.

8.UT0 BK/IIOYAIOT B NIPOLECC YNPABJICHHUS IPOEKTOM 10 BPEMEHHBIM
napamerpam?

Ipolecc MIaHNPOBAHUS MMPOEKTA 10 BPEMEHHBIM ITapaMeTpaM, BOILUIOLICHHE
uzel IpoeKTa 0 BPEMEHHBIM NTapaMeTpaM, aHalIu3 Pe3ylIbTaTOB BHITOIHEHHS
MIPOEKTa MO

BPEMEHHBIM IIapaMeTpaM, KOPPEKTUPOBKA ACUCTBUN B BBIIIOJIHEHUH IIPOEKTA
10 BPEMEHHBIM IapaMeTpaM;

KOHIICTIIUA YIIPAaBJICHUA NPOCKTOM 110 BPEMCHHBIM IMapaMeTpaMm, KaJICHIApHOC
IJIaHUPOBAHUE TPOCKTA, KOHTPOJIb BBIIIOJIHCHUA ITPOCKTA 10 BPEMCHHBIM
mapameTpam, aHaJIN3 ¥ PEeryJIHpPOBAHUE MPOIIECCa BHIOIHEHNUS IPOEKTa MO
BPEMEHHBIM MapaMeTpaM, 3aKphITHE YIPABICHUS IPOEKTOM [0 BPEMEHHBIM
napameTpam;

IUTAHUPOBAHKE, MHULMATU3A1Ms, Pealn3alus, 3aBeplIeHUe IPOeKTa Mo
BPEMEHHBIM MapaMeTpaM;

yIpaBJIEHUE IPOEKTOM IO BPEMEHHBIM MapaMeTpaM, KalleHAapHoe
IUTAHUPOBAHKE TIPOEKTa, OyXTradTepCKUH yueT MpoeKTa, aHaIu3 U
peryaupoBaHue MPOEKTa, 3aKPhITHE MMPOEKTa 10 BPEMEHHBIM ITapaMeTpaMm.
9. Uto Takoe paGora npoekra?

JACATCIBHOCTD IO JOCTHXKCHUIO 3JIEMEHTAPHBIX ueneﬁ IIPOCKTA,
JACATCIBHOCTh YHAaCTHUKOB IIPOCKTA,

3arIaHUPOBAHHBIE JEHCTBHUS;

MHUHHUMaJIbHBIN 371eMeHT WBS ;

3JIEMEHT IIPOEKTa Ha MCIOJHEHHE KOTOPOr0 Ha3HAYAIOTCS PECYPCHI.
10.Kputnueckuii myTh — 3T0...

HanOosee JUIMHHBINA HENPEPBIBHBIH ITyTh PabOT B MPOEKTE;

HanOoIee KOpOTKHUil ITyTh padOT MPOEKTa;

MPOTHO3 CPOKOB BBITIOJIHEHHS BCEX PabOT MIPOEKTA;

YKas3aT€Jib KIIIOYEBBIX BEX IMMPOCKTA.

Kpurepun ouenku recra:

KoauuyecTBo omnéok Ouenka
0-1 OTIn4HO
1-3 Xoporio
3-7 Y 10BIETBOPUTENBHO




Goiiee 7-Mu OLIHOOK HeynoBnetrBopurensHO
7.1.2. 3axanus i OEeHKH YMEHUH
®opmupyemas Kon
KOMIIeTeHIUsl pesyabTara 3ananue
o0y4eHus
YK-3 TeMmsl pedepaToB
Crocoben 1.Pa3BuTHE MPOSKTHOTO YIPABICHUS B HCTOPHH U IIPAKTHKE MUPOBOTO
OCYIIECTBIISTH MCHEIKMEHTA.
COIIMAIBHOE 2.Pa3BuUTHE IPOEKTHOTO YNPABICHUS B ICTOPUU U IPAKTUKE OTEYECTBEHHOTO
B3auMo/ieiicTBUe MEHE’KMEHTA.
U pean30BbIBaTh 3.Merononoruueckue moIxo 1l K yIpaBJIeHUIO IIPOSKTaMH.
CBOIO POJIb B YK-3-V.1 | 4.®opmupoBaHre KOHIEHIINHI ITPOEKTA.
KOMaH/e. 5.ITpoGnemb! obecrieueHHs KauecTBa MPOeKTa.
6.1lenn, Ha3HAYCHUE U BU/BI IJIAHOB B YIPABJICHUU ITPOEKTAMHU.
7.OYHKIIMH U TOACUCTEMBI YIIPaBICHUS POESKTaMH.
8.MeTonp! ynpaBiIeHHUs TPOCKTAMH.
9.0praHu3annoHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTaMH.
10.KoHTpoIIb ¥ perynupoBaHue B yIPABICHUH IPOSKTAMH.
Tembl pedepaToB
1.TexHONOrNM yNpaBiIeHUS IPOSKTHON IESTEIBHOCTHIO.
2.ConmaibHO-TICUXOJIOTHUECKHE  “TIOpTpeT’ 3((HEeKTUBHOTO PYKOBOIHUTEIS
MPOEKTA.
VK3_V2 3.CounanbHO-TICUXOJIOTHYECKHE ~ acleKThl  3(QQEKTUBHOTO  yNpaBlICHHs
MIPOEKTOM.
4.®opMHpOBaHUE U PAa3BUTHE NPOEKTHON IPYIIIHL.
5.Komannoo6pa3oBanue B IpOEKTHOM MEHEIKMEHTE.
6.YrpaBieHre KOMMYHHKALUSIMH TPOEKTA.
7.ITpaBoBBIE acIIEKTHI YIIPABICHHS MPOEKTAMHU.
OIIK-3 TeMmbl pedepaTon
criocobeH 1.Ilpennocbulkn mepexoAa K YIpPaBIEHHIO MPOCKTaMH. DBOJIOLUS Pa3BUTHUS
paspabaTbIBaTh METO/IOB YIPABJIEHHS POEKTaMHU.
000CHOBaHHBIE 2.Ilonstne mpoekTa W ympaBieHUS MpoeKToM. OTINYNTENbHBIE TPHU3HAKU
OpTaHM3aI[IOHHO- MPOEKTA.
yIpaBIeHYECKHUE 3. ba3oBble MOHATHS ynpaBieHus npoektamu. Kiaccudukarys npoeKTos.
pemeHus ¢ 4. Y4acTHHKHM NPOEKTa, UX Kiaccudukarus. OyHKIUH NPOEKTa.
Y4ETOM UX 5.Kuznennsrii nuka mnpoekta. OO0BEKT M CyOBEKT YNpPaBICHHS B paMKax
COLIMAJIBHON OIK-3_y | | KOHUCTLHH YIPABICHHS NPOCKTaMHU.
3HAYMMOCTH, 6. Ilpomeccel ympaBieHHs TPOEKTAMM: WHHUIMANNA, I[UIAHUPOBAHUE,
coJieiicTBOBATh UCTIOJIHEHHE U 3aBEpIICHUE.
HX peaiu3aliu B 7. Uenu npoexTta. ®opMupoBaHue UIeH IPOEKTa.
YCIOBUSIX 8.IlpenBapuTenbHBINH aHaJIN3 OCYIIIECTBUMOCTH MPOEKTA.
CJI0’KHOM U IIpensinBeCTUMOHHBIE UCclienoBaHUA. [IpOEKTHBII M HWHBECTUIIMOHHBIH
JMHAMHYHOM 3aMbIce.
Cpenbl 1 9.MapKeTHHrOBBIE HCCIIEJOBaHUA B CTPYKType (OPMHPOBAHUS KOHIEIIUH
OLICHUBATh UX NpOeKTa: BHYTPEHHUH 1 BHEIIHUH aHAJIN3.
HOCTEACTBUS. 10. TexHnko-3KOHOMHYECKOe 000CHOBaHHE ITPOEKTA.
Temsl pedepaTon
1. AHanu3 ¥ OIIeHKa PUCKOB MIPOEKTA.
2.0¢dexktuBHOCT,  MpoekTa, ee  BHObL.  llokasaTend UL OLEHKH
3¢ (HEKTUBHOCTH MPOEKTA.
3. [ImanmpoBanune npoekTta. [IpHHIINTBI ITaHUPOBAHUS.
4. CTpyKTypHu3aus IpOeKTa.
OMK-3_VY2 5. Pa3paboTka MpOeKTHOM JOKYMEHTAIMH: COCTaB M MOPSI0K pa3paboTKy.

6. Oxcneprusa npoekra. [Topsaok npoBeIeHHs SKCIEPTU3BL.
7. IIpaBoBO€ peryl1upoBaHie JOrOBOPHBIX OTHOLIEHHH.
8.CtpykTypa 3agady  MaTepHaJIbHO-TEXHUYECKOH
MaTepualbHO-TEXHUYECKOTO 00eCIeUeHHUSI.

9.Topru ¥ KOHTPAKThl: MX KiaccHU(UKaIMs, MOPSIOK MPOBEACHUS, (HYHKIMN
YYaCTHHKOB, IIPOLIEAYpPa TOPTOB.

10./1oroBOpHE! M KOHTPAaKThI: BUIBI M CTPYKTYpa, 3aKJIIOUCHHE, UCIIONHEHUE U

IIOATrOTOBKHU. OpFaHI)I




‘ 3aBepllIeHre JIOTOBOpa.

Kpurepun onenkn yyeOHbIX AelicTBHI 00yyaommxcst (BBICTYIICHHE C JOKJIa10M, pedepart

1o 00CyK/1aeMOMY BOIIPOCY)

Onenka

XapaKTepHCTHKH 0TBETA 00y4aloLIerocs

OTJHUYHO

oOy4aromuiics riIy00KO ¥ BCECTOPOHHE YCBOMII IIPOOIIEMY;

- YBEPEHHO, JIOTHYHO, MOCIIEOBATENbHO U TPAMOTHO €r0 U3JIaracT;

- OnMpasch Ha 3HAHUS OCHOBHOM M JOIOJHHUTEIBHOU JHTEPATYPHI,
TECHO NPHBA3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKCHHS C IPAKTHIECKOH
JeATeNEHOCTBIO;

- yMeJ0 00OCHOBBIBACT M apTyMEHTHPYET BBIIBUTAMBIC UM UJICH;

- JI€JIaeT BBIBOJBI U O0OOIIEHM.

Xopomo

oOyJaromuiicss TBEpJO YCBOWJI TEMy, TPaMOTHO H IO CYIIECTBY
H3JIaraeT ee, ONUpasch Ha 3HAHUSI OCHOBHOU JTUTEpaTypHI;

- He JIOMYCKAaeT CYIIECTBEHHBIX HETOUHOCTEH;

- YBS3BIBA€T YCBOCHHBIC 3HAHMS C IPAKTHUECKOHN NeATeIHbHOCTHIO;

- aprYMEHTHPYET Hay4HbIE TTOJOXKESHHS;

- JIeJIa€T BBIBOJBI U 0O00OIIECHHS.

YaoBaerBopureabHO

TeMa PacKpbiTa HEJOCTATOYHO YETKO U MOJIHO, TO ecTh OO0yyaromuiics
OCBOMJI IpoOJeMy, MO CYIIECTBY H3JaraeT €€, ONHpasichb Ha 3HAHUSI
TOJIBKO OCHOBHOM JINTEPATYPHI;

- IOIyCKaeT HEeCYIIECTBEHHbIE OIMOKH U HETOYHOCTH;

- UCTIBITBIBACT 3aTPYIHEHHS B IPAKTUYECKOM NIPUMEHEHUN 3HAHUI;

- c1ab0 apryMEHTHPYET HaydHbIC MTOJI0KEHHS;

- 3aTpyHseTcA B OPMYIHPOBAHMH BBIBOIOB M 0000IICHHH.

HeynosyerBopurebHo

00y9arOMIKiiCs HEe YCBOMI 3HAYUTEIBHOMN YacTH IIPOOIEMBL;

- JIONyCKaeT CYIICCTBEHHbIE OMMOKA W  HETOYHOCTH IIPU
PaccMOTpeHHH ee;

- UCTIBITHIBACT TPYIHOCTH B MPAKTUYECKOM NPHUMCHCHHH 3HAHHIA;

- HE MOJKET apryMEHTHPOBATh HAYYHBIC MOJIOKEHHS;

- He (hOPMYJIUPYET BBIBOJIOB U 0000IICHHH.

7.1.3 3ananus QA OLEHKH BJIAJCHU, HABHIKOB

Kon
dopmupyemas
KOMIIeTeHIHs pesyabrara 3ananme
o0yueHus
YK-3 [pakTuyeckue 3a1aHus
Cnocoben 1.PemiuTe cUTYalMOHHYIO 32124y
OCYILIECTBIIATh Paccmotpure cnemyromue NMPOEKTH W BBIICIUTE T€ WX ACHEKTHI, KOTOPHIE
COLIMAJIBHOE HE00XOIMMO AETaIbHO MPOpaboTaTh.
B3aMMOJICHCTBHE * CTpouTenscTBO HePTEeNpOBOIA.
1 p€aJIM30BbIBATH ° OpraHmaumI WHHOBAIIMOHHOT'O MPOU3BOJICTBA.
CBOIO POJIb B » Opraam3ans BeITyCKa KOCMETHYECKO# mpoaykiuu Ha 6aze OO0
KOMaHJIe. «MeTammcTy, ClIelUaIn3uPYIOIIErocs Ha IPOU3BOJICTBE METAIIO
YEpEIUIBI.
* Pexonctpykius boasmioro teatpa.
VK3-B1 | ° CTpOHTENHCTBO AETCKOH IUIOIIAIKK BO IBOPE MHOTOKBAPTUPHOTO
3JUTHOTO J0Ma.
Bonpocwer ona ananuza
Kakwne acriekTsl IpOEKTOB MOTYT TpeOOBaTh 00Jee MPUCTAIBFHOTO BHHUMAaHUS
MIPY TPOBEICHUH MPOCKTHOTO aHAIN3a B OTHOIICHUH €TI0 COCTABIISIONINX
TEeXHUICCKUH,
(hMHAHCOBBIH,
KOMMEPUYECKHIA,
9KOJIOTHYECKHUH,
OpraHU3aIMOHHBIN (MHCTUTYIIMOHAIBHBIH),
COITMAJIbHBIN,
SKOHOMHUYCCKUI aHAIN3.
VK-3-B.2 IIpakTuyeckue 3aJaHus




1.Pemiurte CHTYalIMOHHYIO 32/1a4y:

bank «bammamkpeanT» paccMaTrpuBacT BO3MOXKHOCTE (PMHAHCHPOBAHMSA
MPOEKTa IO IPOW3BOJCTBY JABUTATENCH Ui MHHH-TPAKTOPOB HAa MECTHOM
MAaIIMHOCTPOUTENHHOM 3aBOAE 110 HEMEUKOM TEXHOJOTHH (paHbIIe OHH
UMIOPTUPOBANUCH). [loTpeOHOCTh (QHUHAHCHPOBAHUS HAHHOTO TIIPOEKTa
cocraBmsieT 556 ThIC. MOUI. JIOKYMEHTHI, IPEeACTaBICHHBIE B OaHK, TOBOPSAT O
MEPCIIEKTHBHOCTH U XOPOIIEH MPUOBIIBHOCTH MIPOEKTA.

PykoBozcTBO 0aHKa CKJIOHHO NMPUHSTH MOJOXUTEIBHOE PELICHUE 110 MOBOIY
ero (pUHAHCUPOBAHUS INPH YCIOBUH pa3pabOTKU M OCYLIECTBICHHUS IUIAHA I10
KOHTPOJIIO 3a peanu3aunueil mpoekTa. Kakue MepomnpusTHs 1O CHIDKEHHUIO
MPOEKTHBIX PHCKOB W KOHTPOJIIO 3a peanu3aunueil npoekta Bwl Moxere
MPENTIOKUTH?

OIIK-3
criocoben
pa3pabartbIBaTh
000CHOBaHHEIE
OpTraHU3AIOHHO-
yIpaBICHICCKUE
peteHus ¢
Y9eTOM UX
COIMaJIbHOM
3HAYUMOCTH,
COJICHCTBOBATH
HX peaau3aliy B
YCIIOBUSX
CIIOJKHOH B
JTUHAMUYHON
cpensl u
OLIEHMBATh UX
MOCJIEICTBHA.

OIIK-3-B.1

IIpakTHyeckne 3aqanus
1. PemnTe cHTYyanMOHHYIO 3a1a4y:
MartpudHass ~ CTpyKTypa  OpraHM3anuyM  Oojiee  TPOTPECCHBHA,  UYEM
opraHu3anuoHHas. Ecim 310 Tak, TO B UpME BO3HUKAIOT OJHOBPEMEHHO IBE
BEeTBH BiIacTH. KakoBO MpaBWIbHOE pEHIEHHE I TaKOM CHUTyaruu?
Omnpenenure MeCTO KakKAOH M3 CTPYKTYp B KH3HEAEATEIBHOCTH (QHUPMBI, a
TaKKe PAMKH TSI €€ MPUMEHEHHS.

OIIK-3-B.2

[IpakTnyeckue 3agaHus
1.laliTe npaBWIbHBII OTBeET.
Konmpons u pecynuposanue konmpakmos exnouaem ...
3aKpBITHE KOHTPAKTOB;
MMPpOBEACHUEC TOPI'OB U BI:I60p TOCTaBIIMKOM U NOAPATAINUKOB;
3aKJII0YEHHUE KOHTPAKTOB,
yUeT BBINIOJHEHHS paboT 10 KOHTPAKTY;
MPE/ICTABICHUE OTYETHOCTH O BHINTOJHEHNH KOHTPAKTOB;
paspeleHne CIopoB U pa3HOTIIACHH.
2.JlatiTe IpaBUIIHHBII OTBET.
3asepuwenue npoekma — 3mo cmaous npoyecca ynpasieHusi nPOeKmom,
BKNIOYAIOWAS NPOYECCH ...
(hopMHpOBaHNS KOHLIEIIINH ITPOCKTA;
(hopMuUpOBaHMS CBOJHOTO IJIaHA MIPOEKTA;
OCYILECTBJICHHS BCEX 3aITAHUPOBAHHBIX IIPOEKTHBIX padoT;
BBOJA B OKCILTyaTallUIO U MPUHATUA MPOCKTA 3aKa3YUKOM, TOKYMCHTUPOBAHUSA
U aHAJIN3a;
OTIBITA PeaTU3alliy POEKTa.

Kpurepun oneHkn yueOHbIX AelicTBHI 00yUAIOIIMXCSl HA NPAKTHYECKUX 3aHATHAX

Onenka

XapaKTepPlCTPlKPl OTBETA CTYACHTA

OTJINYHO

OOyuaromumiicss CcaMOCTOSTENPHO U TPaBHIBHO pemml  y4deOHo-
npodecCHOHANIBHYIO 3a/1ady, YBEPEHHO, JIOTHYHO, IIOCIEA0BATEIBHO U
apryMEHTHPOBAHO M3JIaraj CBOe peleHHe.

Xopommo

OOy4arommiicss caMOCTOSITEIFHO M B OCHOBHOM IIPABHIIBHO PEIIHIT
y4eOHO-TIpO(ecCHOHATBHYTO 3a1aqy, YBEPEHHO, JIOTUYHO,
MOCJIEZIOBATEIHLHO U apTyMEHTUPOBAHO U3J1araji CBOE pelieHue.

YnoBiaerBopuTeLHO

OOyyaromuiicss B OCHOBHOM peIIMI y4eOHO-NIPO(eCcCHOHANTBHYIO
3aja4y, JAOIYCTHII HECYIIECTBEHHbIE OIMOKH, c1ab0 apryMeHTHPOBA
CBOE pEIICHUE.

HeynoBierBopute1bHO

OOyyaromuiicst He penui yueOHO-TIpodecCHOHANIBHYIO 3a1ady.

7.2 ®OC pist npoBeeHUsT IPOMEKYTOYHOM aTTeCTallu.

7.2.1. 3aganus 115 ONEHKH 3HAHUH K 324€eTY C OIIeHKOM

Koxa
®opmupyemast
pe3yJabTara 3ananue
KOMIIeTeHIus
o0yueHust
YK-3 Ilepeyens BONpPoCOB
Cnocoben YK-3-3.1 1. IIpeanocsulky nepexonaa K yIpaBIeHHIO IPOEKTaMU. DBOIIONUS Pa3BUTUS

OCYIIECTBIISATH

MCTOAOB YIIPABJICHUS IIPOCKTAMMU.




COLIMAIbHOE
B3aMOJCHCTBHE
1 pearn30BBIBaTh
CBOIO POITb B

2. IloHsATHE MPOEKTA U YIpaBIeHUS NIPOEKTOM. OTIMYUTENbHbIE IPU3HAKU
MPOEKTA.

3. bazoBsIe TOHATHA yIpaBieHU MpoekTaMu. Kiaccudukanms mpoeKTos.
4. Y4aCTHUKH NPOEKTa, X Kinaccudukarnys. OyHKINHA IPOEKTa.

KOMaH/Ie. 5. XKuzuennsrit nuki npoekta. OOBEKT U CYOBEKT YIPaBICHUS B paMKaxX
KOHILIETIIUH yTIPABICHUS IPOECKTaMH.
6. IIporieccs! ynpaBieHHs IPOSKTaMI: HHULIUANNS, [UIAHUPOBAaHNE,
UCTIOJIHEHHE U 3aBEpIICHUE.
7. lenu npoekra. DOpMUPOBAHUE UICH IIPOEKTA.
8. IlpeaBapuTenbHBIN aHATN3 OCYILIECTBUMOCTH IIPOEKTA.
[TpenbIHBECTUIIMOHHBIE HCCIIeI0BaHMs. [IpOeKTHBINH 1 MHBECTULIOHHBIN
3aMBbIce.
Ilepeyenn Bonpocos
1. MapkeTHHIOBbIE UCCIIEAOBAHUS B CTPYKTYpe (OpMHUPOBaHMS KOHIEHIMH
IIPOEKTa: BHYTPEHHUH 1 BHELIHUI aHAJIU3.
2. TexHUKO-9KOHOMHYECKOe 000CHOBAHKE MPOEKTA.
3.AHanM3 U OIIEHKa PHCKOB IIPOCKTA.
VK-3-3.2 4.9 dexTuBHOCTE TPOEKTa, ee Buabl. [loka3zaTenmw Ui OICHKH
3((HhEeKTHUBHOCTH MIPOCKTA.
5. IInanupoBanue npoekTa. [[pHHIUIET IUIAHUPOBAHMS.
6. CTpyKTypH3anus MpoeKTa.
7. Pa3paboTka MpOEeKTHOM JOKYMEHTAIMH: COCTaB M TOPSI0K pa3paboTKy.
8. Dkcneprusa npoekra. [lopsaok npoBeieHHs SKCIIEPTH3HI.
OIIK-3 Ilepeyens BOPoOCOB
crnoco0eH 1. IlpaBoBoe perynupoBaHHEe JOTOBOPHBIX OTHOIICHUH.
paspabaTbIBaTh 2.CTpykTypa 3ajady MaTepHaJIbHO-TEXHUYECKOW MOATOTOBKU. Oprassl
000CHOBaHHBIE MaTepuaabHO-TEXHIYECKOTO 00ECIICUCHNSI.
OpraHU3aIMOHHO- 3.Topru ¥ KOHTPaKTH: UX KiIacCH(UKAIMA, TOPAIOK HMPOBEACHUS, (DyHKIIUH
YIpaBIeHYECKUE YYaCTHHKOB, IIPOLIEAYpa TOPTOB.
pemIeHus ¢ 4.J1oTOBOpPBI M KOHTPAKTHI: BUABI M CTPYKTYpa, 3aKJIIOUYEHHE, UCIIOJHEHUE U
YYETOM UX OIIK-3 — 3.1 | 3aBepIIcHHE TOTOBOPA.
COLMATBHON 5.YmpaBnenue BpeMeHEM ITPOEKTa.
3HaYMMOCTH, 6.Metozbl pacuera ceTeBoro rpaduka npoeKTa.
COJICHICTBOBATH 7.OCHOBHBIE TOHSATHS W TIPUHIMIIBI YIPABICHUS CTOMMOCTBIO IIPOEKTA.
UX pean3alyy B CtpyKTypa 3aTpaT IpoeKTa.
YCIIOBHSX 8.Meronpl ounenku 3arpar. [Ipoekta. MHCTpyMEHTBI IJisi OLEHKH 3aTpar
CIIOKHOU U IIPOEKTOB.
JMHAMHUYHOU 9. OrueTHOCTb MO 3aTparaM MpPOeKTa.
cpenbl n Ilepeuens Bonpocos
OILIEHUBATH X 1. CTpyKTYpHI yrIpaBiIeHUs! IPOEKTaMH.
TIOCIIE/ICTBHA. 2. OpraHu3alMOHHAsl CTPYKTypa M CHCTEMa B3aWMOOTHOIIEHHH Y4acTHHKOB
MPOEKTA.
3. PykoBozcTBo, muaepctBo. PopMHUpOBaHUE NPOEKTHON KOMAaH/IBL.
OIIK-3 - 3.2 | 4. Llens u Ha3HaUEHUE KOHTPOIS. MeTOABI KOHTPOIIS IIPOCKTA.

5. TexHonorus ynpaBJieHUsI U3MEHEHUSIMHU.

6. KoHTpoab CTOMMOCTH TIPOEKTa. TpagWIIMOHHBIA METOJ W METO.
OCBOEHHOT'O 00BbeMa.

7. OneHKa TeKyIIero craryca mpoeKTa.

8. IIporuo3upoBaHne H3MEHEHHIA IPOCKTA.

7.2.2. 3apaHus IS OLEHKHU YMEHUH K 324eTy ¢ OLlEHKOU

Kon
®opmupyemasn
pe3yJabTara 3ananue
KOMIIETEeHITUsI
00yueHust

YK-3 IIpakTHyeckue 3aJaHusA
Crnocoben 1.PemuTe cuTyalimoHHYIO 3a7a49y:
OCYIIECTBIIATH PaCCMOTpI/ITe CICAYIOUINE IPOCKTHI W BBIACIUTE TC HUX ACIICKTBI, KOTOPbLIC
COIMAJIBHOE VYK-3-B.l | HCOOXOIUMO AETAILHO MPOPAdOTATS.
B3anMO/IEHCTBUE * CTpouTensCcTBO HeTenmpoBOIa.

1 peann30BBIBATh
CBOIO POJIb B

 OpraHu3anyst ”HHOBalMOHHOT'O IIPOU3BOACTBA.
» Opranusanusi BbIITyCKa KOCMETHYECKOH nmpoaykiuu Ha 6aze OO0




KOMaH/JIC.

«MetamucTy, CenUaIn3UPYyIOIIET0oCsl Ha IPOU3BOJCTBE METAILIO
Yepernuibl.

* Pexonctpykuus boasmioro Teatpa.

* CTpOUTENBCTBO AETCKOM TUIOIIAAKH BO TBOPE MHOTOKBapTHPHOTO
3JIUTHOTO JIOMA.

Bonpocwr ona ananuza

Kakne acmekTsl mpoeKToB MOTYyT TpeOoBaTh 0ojiee MPHCTANIbHOTO BHUMAaHUS
MIPY MIPOBEJICHUHU MPOEKTHOTO aHAIN3a B OTHOIIEHUH €r0 COCTABIISIFOIINX:
TEeXHUYECKUH,

(huHAHCOBBIH,

KOMMEPUYECKHUIA,

JKOJIOTUYECKUH,

OpraHU3al[MOHHBIN (MHCTUTYLMOHAIBHBIH),

COITHAJIBHBIN,

SKOHOMUYECKHI aHAIIN3.

YK-3-B.2

IIpakTHyeckue 3aJaHUsA
1.PemunTe cUTYaIIMOHHYIO 3a7ady:
Bank «bammMamkpenut» paccMaTpuBaeT BO3MOXKHOCTh (DHHAHCHPOBAHHS
MPOEKTa MO MPOU3BOJCTBY JABHTATENCH AJISI MHHH-TPAKTOPOB HA MECTHOM
MAIIMHOCTPOUTEIEHOM 3aBOAE MO HEMENKOH TEXHOJOTHH (paHblIC OHH
HMIOPTUPOBANUCH). [lOTpeOHOCTh (PUHAHCHPOBAHUS JAHHOTO MPOCKTA
cocTtaByseT 556 Thic. n0Ju1. JIOKYMEHTHI, MIPEACTaBICHHBIC B OaHK, TOBOPST O
MEPCTIIEKTUBHOCTH M XOPOIlel MPUOBLTFHOCTH TPOEKTA.
PykoBoicTBO GaHKa CKIOHHO MPHHATH MOJIOKUTEIBHOE PEIICHUE MO TMOBOTY
ero (pMHAHCHPOBAHUS MPH YCIOBHH Pa3paOOTKH U OCYHICCTBICHHS IUIAHA IO
KOHTPOJIO 3a peaim3anueil mpoekra. Kakwe MEpOnpHATHA M0 CHIKCHHIO
MPOCKTHBIX PHCKOB W KOHTPOIIO 3a peaimm3amuedl mpoekTa Bwl MoxkeTe
MPENIIOKUTh?

OIIK-3
crocoben
pa3pabaTbIBaTh
000CHOBaHHEIE
OpraHu3aIMOHHO-
yIpaBlIeHUIECKHE
petienus ¢
YYETOM HX
COIIMAJIbHOM
3HAYHUMOCTH,
COJEMCTBOBATH
WX pean3ainuy B
YCIIOBHSIX
CIIOKHOH 1
ITUHAMUYHON
Cpenbl u
OLIEHMBATH UX
MOCJIEICTBHS.

OIIK-3-B.1

IpakTnyeckue 3aJaHUsA
1. PemuTe CUTYallHOHHYIO 3a/1a9Y:
MatpudHast ~ CTpyKTypa  OpraHM3allii  0ojee  TIPOTPECCHBHA,  YeM
opraHu3auonHas. Ecim 310 Tak, TO B (pripMe BO3HHKAIOT OJHOBPEMEHHO IBE
BeTBM BIacTH. KakoBO TpaBWIbHOE pEIIeHHWE s TakoW curyanun?
Omnpenenure MECTO KaXJIOW W3 CTPYKTYp B KHU3HEACATETLHOCTH (HUPMBI, a
TAKXEC paMKI/I IJIs1 €€ HpI/IMeHeHI/IH.

OIIK-3-B.2

IIpakTHyeckue 3axaHus
1.laiiTe paBUIIHHBII OTBET.
Konmpons u pezynuposanue konmpakmos xuouaem ...
3aKpbITHE KOHTPAKTOB;
MPOBEJIEHUE TOPTOB M BBIOOP MOCTABIIMKOM H HOAPSTYNKOB;
3aKJTI0YCHUE KOHTPAKTOB;
y4eT BBITIOJTHEHHS paboT 10 KOHTPAKTY;
MPE/ICTABICHUE OTYETHOCTH O BHIITOJHEHNH KOHTPAKTOB;
paspeleHne CriopoB U pa3HOTIACHH.
2.JlaiiTe paBUIIbHBII OTBET.
3asepuwenue npoexma — 3mo cmaous npoyecca ynpasieHus: POeKmom,
BKNIOYAIOWAS NPOYECCH ...
(hopMHPOBaHHUS KOHILICIIINHU ITPOEKTa;
(hopMHpOBaHUS CBOJTHOTO TUIAHA IIPOEKTA;
OCYIIECTBIICHHS] BCEX 3aIUIaHUPOBAHHBIX POEKTHBIX padoT;
BBO/JIa B OKCILTyaTalMIO U IPUHATHS IIPOEKTA 3aKa3UMKOM,
JIOKYMEHTHPOBAHUS 1 aHAIN3a,
OIIbITa PEeAIN3AIMHI TTPOCKTA.

7.2.3. 3aganus 1S OLEHKH BJAACHUI, HABLIKOB K 324€TY C OIEHKOM

®opmupyemast
KOMIIeTeHI U

Kog
pe3yJibTara
00y4yeHust

3amanme

VK-3
Cnocoben
OCYIIECTBJISATH

YK-3-3.1

IIpakTHYecKHue 3a1aHUA
1.Pewuume 3a0auy.
ITpoekT A MMeeT KanuTajibHbIe BiokeHus: B 65000 py0., a oxkugaemble




COLIMAIbHOE
B3aMOJCHCTBHE
1 peann30BBIBATh
CBOIO POITb B

YHCTBIC ICHEXKHBIC TIOCTYIUICHUS cocTaBisiroT 15000 py6. B rox B TeucHue 8
JIeT.

a) Kakoit meproa 0KymmaeMoCTH 3TOTO poeKTa’?

0) AnpTepHaTHBHAS TOXOIHOCTH paBHa 14%. KakoBa 4ncras npuBeneHHAs

KOMaH/Ie. CTOUMOCTB?
B) BHyTpeHH:s1 HOpMa T0XOTHOCTH?
r) MHIexe noxomHoctr?
2.Pewume 3adauy.
[IpoekToM mpeaycMOTpEeHO IPUOOPETCHHE MANITMH U 000PYIOBaHMS HA CYMMY
150000 y.e.. UHBecTHIIMM OCYUIECTBIIIOTCS PAaBHBIMU YacTSIMH B TEUCHHE
JByX JeT. Pacxonpl Ha omuiaTy Tpyna coctasisitoT 50000 y.e., MaTepuasl —
25000 y.e.. [Tpeamonaraempie JOXOABI 0KUIAFOTCSA BO BTOPOU roJ B 00beMe
75000 y.e., Tpetuii - 80000 y.e., uerBepThIit - 85000 y.e., msarorit - 90000 y.e.,
mectoit - 95000 y.e., cenpmoii - 100000 y.e. Onennre neaecoo0pa3HOCTh
MPOEKTa MpH IeHe KanuTtana 12% u eciu 3T0 He0OXOANMO TPEUIOKUTE MEPEI
TI0 €T0 YIIyUIIeHHIO.

IIpakTnyeckue 3aJaHUsA
1.Pewiume cumyayuouHyro 3a0auy.
MatpudHasi ~ CTpyKTypa  OpraHHM3alliil  0ojee  TPOTPECCHBHA,  YeM
opraHu3anonHas. Ecim 3To Tak, TO B pupMe BOSHHKAIOT OJHOBPEMEHHO JIBE
BeTBM BlacTH. KakoBO TpaBWIbHOE pEIIeHUWE s Takol curyanun?
Omnpenenure MECTO KaXKIOH M3 CTPYKTYp B KHM3HEACATEIBHOCTH (DUPMBI, a
TaKKE paMKH 1J1s1 €€ IPUMCHCHU.
VYK-3-3.2 | 2.Pewume cumyayuoruyo 3a0ayy.

N3BecTHO, YTO JEATENBHOCTH JIIOOOTO TMPEANPHUSTHS HampaBieHa Ha
JIOCTIDKEHUE ONpeAeNICHHBIX meneil. Jroboe mpeampusthe OrpaHHYeHO II0
BPEMEHHU CBOETO CYIIeCTBOBaHUA. HakoHer, yCIenHble MpeanpusITHs Beeraa
VHHUKAIBbHBl 110 TIPOAYKTaM, yciyram Jubo Om3Hec-MonemsM. MOXHO JH
CKasaTh, 4TO JII00Oe mpeAnpusTue sBisercs npoekroMm? Ecmu ma—mouemy?
Ecmun Her —kakue orpaHWYmMBAMONIe (PaKTOpHI CICTyeT BBECTH B JaHHEIC
YTBEPKIACHUS?

OIIK-3 [IpakTHyeckue 3a1aHUsA

crocodeH 1. VYemanosume npasunvuyro nocnedosamenbHocme.

pa3pabaTbIBaTh I[Mporuecc pa3pabOTKH U pean3aliy IPOEKTa BKIIOYAET CIIeIYIOIINE ITAIIbI:

000CHOBaHHBIC

D — Peanuzanus npoexra

yIpaBJIeHYECKUE

peleHus ¢

YYETOM UX AHanu3 cymiecTByromeil cutyanuu (aHanu3 MpoOJeMbl) U

COIMATTLHOM pa3paboTka mpoOIEMHOTO OIS

3HAYMMOCTH,

COJICUCTBOBATD Pa3paboTka IUIaHA JEATENHHOCTH (MEpONpPHATHIA, 3a/aHHii,

UX pean3anin B PECypCoB, KpUTEPUEB OLCHKH U T.J1.)

YCIIOBHSIX

CIIOKHOU U

JTMHAMHYHOM CocraBieHne O0ropKeTa MPOESKTa

cpetBI u OIIK-3 - B.1

OLICHUBATh UX

TIOCJICACTBHS. PaspaboTka KOHIIEIITUH ITPOSKTA

Omnpenenenue uenen AesiTeIbHOCTH

OIICHKa MOJIYUYCHHBIX PE3YyJIbTATOB

ITosiBnenue 3ambicina (MaeH MPOEKTa)




OIIK-3-B.2

IIpakTHyeckue 3agaHusA
1.Pewiume cumyayuonuyio 3a0ayy.
bank «bammMamkpeauT» paccMaTpuBacT BO3MOXKHOCTh (DMHAHCHPOBAHHS
MPOEKTa MO MPOW3BOACTBY ABHIATENCH AJSI MHUHH-TPAKTOPOB HA MECTHOM
MAaIIMHOCTPONUTEIHHOM 3aBOJE MO HEMENKOH TEXHONOTHH (paHbIIEe OHH
AMIOPTUpOBANUCH). [loTpeOHOCTh (QHUHAHCHPOBAHWS MJAHHOTO MPOEKTA
cocraBmsaeT 556 Teic. now1. JIOKyMEHTHI, IIPEeCTaBICHHBIC B OaHK, TOBOPST O
MEePCIIEKTHBHOCTH U XOPOILEH MPUOBIIIBHOCTH MPOEKTA.
PykoBozcTBO OaHKa CKJIOHHO MPHHSTH IOJIOKHUTEIFHOE PEIICHUE MO HOBOIY
ero (hMHaHCHPOBAHUS NPH YCIOBHU Pa3pabOTKU M OCYIIECTBICHHUS IJIaHA IO
KOHTPOJIIO 3a peanu3anued npoekra. Kakue MeponpusiTusi MO CHUXKEHHIO
NPOEKTHBIX PHUCKOB W KOHTPOJIO 3a peainu3alnueldl mnpoekra Bwl moxkere
MPENIOKUTh?

YPOBHH H KPpUTEPUHA HTOrOBOM OLIEHKH pPe3yJbTaTOB OCBOCHHUHA TUCIHUIIIMHBI

Kputepuu ouennBanus

HTorosas oneHka

Yposens 1. Hesnanue 3HaUUTENBHON 4aCTH IPOrPaMMHOTO HeynoBneTBopuTensHO/HE3aUTEHO
Henocrarounslii | MaTepuana, HEyMEHHE JaKe C MOMOIIBIO MPENOAABATENS

c(hopMyIHPOBaTh NPaBHJIbHBIC OTBETHI HA 3a/1aBaEMbIe

BOIIPOCHI, HEBBINOIHEHNUE IPAKTUYECKUX 3aJaHUN
YpoBeHs 2. 3HaHUe TOJIBKO OCHOBHOI'O MaTepHaia, JOMyCTUMBI Y 1OBIIETBOPHUTENILHO/3aUTEHO
ba3zoBblit HETOYHOCTH B OTBETE Ha BONPOCHI, HAPYIICHUE

JIOTUYECKOM MOCIIE0BATEIBbHOCTH B U3JI0KECHUU

IIPOrpaMMHOT0 MaTepuana, 3aTpyAHEHUs MIPH PELICHUN

MIPAKTHYECKHX 3324
Yposens 3. TBepable 3HaHUS IPOTPAMMHOTO MaTepHuaia, JOMyCTHMbIe | XOpOII0/3a4TeHO
IToBbIIeHHBII HECYIIECTBEHHbIE HETOYHOCTHU IIPU OTBETE HAa BOIPOCHI,

HapyllleHHe JOTMYEeCKOH MOCIeN0BaTeIbHOCTH B

U3I0KEHUU IPOrPaMMHOI0 MaTepuana, 3aTpyJHEHUS IpU

pelIeHNH NPAaKTUYECKUX 3aJa4
Yposens 4. I'myGoxoe ocBoeHHE MPOrpaMMHOTO MaTepuana, OTIMYHO/3a4TEHO
IIponBunyTHII JIOTUYECKU CTPOMHOE €ro U3JI0KEHUE, YMEHUE CBA3ATh

TEOPHIO C BO3MOXHOCTBIO €€ MPUMEHEHHS Ha MIPAKTHKE,
cBOOO/IHOE pellieHne 3a]a4 1 000CHOBaHUE IPUHSATOTO

peleHus

7.2.4. 3agaHus 1)1 OLEHKH 3HAHMN K DK3aMeHY

Kon
dopmupyemast
pe3yJbTaTa 3aganue
KOMIIeTeHIUsI
00yueHust

YK-3 Ilepeyens Bonpocos
Crocoben 1. OcHoBHbIE TepMUHBI U onpenenenus [Ipoekra. Kimaccudukanms
OCYIIECTBIISTH MPOEKTOB.
COLMATIbHOE 2. llenb u crpaTterus npoexTa. BHenHee 1 BHyTpeHHEE OKpY)KEHHE
B3aUMO/IeiiCTBUE npoekTa. JKH3HEHHBIH UK IPOEKTa.
U peaJn30BbIBATh 3. CrpyKTypa 1 YYaCTHUKH ITPOEKTA.
CBOIO POJIb B VK-3-3.1 4. KanennapHo-ceTeBOe IUIAHUPOBAHKE U yIpaBieHne. OCHOBHbIC

KOMaH/JIC.

MOHSATHUS M XapaKTePHCTHKA METOJIOB.

MerTo10510THS YIPaBICHUS ITPOEKTAMH.

WudopmanmoHHbIe CHCTEMBI B yIIpaBJieHHH poekTaMu. Kpurepuu

BBIOOpA MPOrPaMMHOT0 00eCTIeueH st TS YIPaBICHHS IIPOSKTaMH.

7. OpraHu3alMOHHbIE MEXaHU3MBbI B YIIPABJICHHH IPOEKTAMHU.
Knaccugukamnms MexaHu3MOB.

8. MexaHN3Mbl CAMOOKYIIAEMOCTH.

IS




Ilepeuens Bonpocos

1. Awnamm3 QUHAHCOBBIX TOTOKOB MPOEKTA.
2. IlporuBo3aTpaTHBIC MEXaHU3MBI
3. MexaHHU3MBI CMEIIAaHHOTO (PHMHAHCHPOBAHUSI.
YK-3-3.2 4. Meron «3arpatsl — DPdexT».
5.  MexaHNU3MBI CTPaXOBaHHUS.
6. MexaHU3MBI cornacusi.
7. MexaHU3MBI pacupesiesieHus 3aTpar 1 J0X0JI0B.
8. HanexHocTh mpoekTa.
OIIK-3 Ilepeyens BOIPOCOB
crocobeH 1. MexaHU3MBI pacnpeieieHHs PecypcoB.
paspabaTbIBaTh 2. IlpuopuTeTHble MEXaHU3MBI PACIIPEICICHUS PECYPCOB.
000CHOBaHHBIE 3. KonkypcHbIe MEXaHU3MBI paclipeeIeH s PecypcoB.
OpraHU3aIMOHHO- 4. ®opMupoBaHHe COCTaBa UCTIONHUTENEH npoekTa. KOHKypCHI.
ynpasienueckne | OIIK-3-3.1 5. MexaHNU3MBI CTUMYJIAPOBAHUS B YIIPABICHIH MIPOCKTAMH.
petIeHus ¢ 6. Meroamka OCBOEHHOTO 00BeMa.
YYETOM HX 7. OmnepaTHBHOE yIpaBJICHHE TPOCKTAMH.
COLMATBHON 8. MexaHN3MBI OIIEPATUBHOTO YIIPABICHHUS IPOEKTAMHU.
3HAYUMOCTH, 9. MexaHU3MBI OIIEPEKAIOIET0 CAMOKOHTPOJISI 1 KOMIICHCAIMOHHbIC
COJCHCTBOBATH MEXaHN3MBI TIPH YIIPABICHUN IIPOSKTOM.
UX peayu3anny B Ilepeyens Bonpocos
YCIOBHSAX 1. Cneuuduka ynpasieHHs IPOSKTAMHU Pa3JIMUHBIX THIIOB.
CIIO’KHOU U 2. OpraHH3alMOHHBIE CTPYKTYPbI YIIPABICHUS ITPOCKTAMH.
JUHAMHUYHOMN 3. CrangapTu3anys 1 HOPMAaTHBHOE PETryJIHPOBAaHHUE IPOSKTAMHU.
cpenbl 1 [TpaBoBoe oOecnieyeHne MPOeKTa.
OILIEHUBATH X OIK-3 3.2 4. VYmnpaieHHe TOCTABKAMU MTPOEKTA.
TIOCIIEICTBHA. 5. VYmpasneHue puckamMu IPOEKTa.
6. VYmpaBieHHE Ka4eCTBOM IPOEKTA.
7. Pa3paboTka mpoexTHOH HoKyMeHTanuu. Pabouast JoKkyMeHTaIHs
MPOEKTA.
8. DkcmepTH3a MpoeKTa.
9. Onenka 3¢ (eKTHBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.
7.2.5. 3anaHus 1/ OLlEHKH YMEHHUI K 3K3aMeHy
®opmupyemas Kon
xommerenmua | PEYIbTaTa 3ananne
o0y4eHus
YK-3 Ilepeuens Bompocos
Crocoben 1. [ToHsITHE «IPOEKT» U €0 ONpEAEICHHE.
OCYIIECTBIISITH 2. CymHOCTh «ymnpaBlieHHS NpOeKTaMm». ba3oBble BapHaHTHI CXeM
COIMAIBbHOE YIIPaBIIECHUS ITPOESKTAMH.
B3aUMo/IeiicTBIE VK-3_B.1 3. IIpennochuIKy MPUMEHEHHS UCIUIUINHBI «YIPaBICHHE TTPOSKTAMI.
U peaan30BbIBATH 4. CpaBHeHHE (QYHKITUH TPAJUIIMOHHOTO U TIPOEKTHOTO MEHEKMEHTA.
CBOIO POJIb B 5. @yHKIUM IPOEKTHOIO MEHEPKMEHTA U UX XapaKTEPUCTHUKA.
KOMaH/ie. 6. Kimaccudukanus THIIOB TPOEKTOB.
7. Llens u cTpaterus NpoeKTa.
8. [TpOeKTHBII UKIL.
Ilepeyens Bonpocos

1. ITogcucTeMbl ynpaBiIeHUS TPOSKTaMH.

2. PazpaboTka KOHLENIMH MpoeKTa: (HOPMHPOBAHHWE HAEU IPOEKTa,
npeaBapuTeabHAs NPOpaboTKa LeNedl W 3ajJad NpOoeKTa, NMpeABapUTEIbHBINA
aHaJIM3 OCYLIECTBIIIEMOCTH ITPOEKTa, XOAATalCTBO O HAMEPEHUSX.

3. IlpemmuBectuimoHHas  ¢asza  HpoeKTa:  INPEIUHBECTHUIIMOHHBIC

VK3 _B2 WCCIEJIOBaHMS, TIPOSKTHBIH  aHAIM3, OLEHKA J>KHU3HECHOCOOHOCTH W

(hpMHAHCOBOH peaNn3yeMOCTH MPOEKTa, TEXHUKO-IDKOHOMHYECKOe 000CHOBaHUE
MpOeKTa, ON3HEeC-TIIaH.

4. Opranu3allOHHBIE CTPYKTYPHI YIIPABJICHHUS TPOSKTaMH.

5. Tlonsitue oduca MNPOEKTa, OCHOBHBIC IMPUHIMIBI POESKTHPOBAHUS U
cocTaB o¢uca MPOeKTa.

6. OCcHOBHbIE PUHIIUIIBI OPTaHU3aLUH BUPTYAILHOTO O(rca MPOeKTa.

7.VlcTOYHMKH M OpraHu3aloHHble GopMbl PHHAHCHPOBAHKS IIPOEKTOB.




8. Opranu3anus MPOEKTHOTO (PUHAHCHPOBAHUSI.
9. MapKeTHHT ITPOEKTAa.

OIIK-3 Ilepeuens Bonpocos
croco0eH 1. Pa3paboTka mpOeKTHOW JOKyMEHTAIIHH.
pa3pabartbIBaTh 2. DKcmepTH3a MpoeKTa.
000CHOBaHHEBIE 3. OcCHOBHBIE TPUHIWIBI OIECHKH 3(PPEKTHBHOCTH WHBECTUIIMOHHBIX
OpTaHMU3aI[IOHHO- MPOEKTOB.
YTIpPaBIEHIECKHUE 4. WcxonmHple maHHbIE M1 pacdeta 3(GEKTUBHOCTH HWHBECTHIMOHHBIX
pelieHus ¢ OIIK-3 — B.1 | mpoekToB.
YYETOM UX 5. OcHoBHBIE MTOKa3zaTen 3PPEKTUBHOCTH MTPOCKTA.
COLIMAIBHON 6. Ouenka 3()(h)eKTUBHOCTH NPOEKTA.
3HAYUMOCTH, 7. BausHue pucKa M HEOINPENEJICHHOCTH NpU OLEHKe 3((PEKTHBHOCTH
COJICHCTBOBATH MPOEKTA.
UX peai3aluy B 8. YrpaBieHre CTOMMOCTBIO IPOEKTA.
YCIOBHSIX 9. KOoHTpOJIb M perynupoBaHue NpOeKTa.
CIIO’KHOW U Ilepeuyens Bonpocos
JIMHAMUYHOH 1. 3aBepiicHHE POCKTA.
cpensl 1 2. Ilpomeccsl ympaBneHus pecypcamu Ipoekta. OCHOBHBIC TNPHHIIMITBI
OLICHUBATh X IUTAaHUPOBAHUS PECYPCOB IPOCKTA.
MOCJIC/ICTBHSI. 3. YpaBieHue 3aKylKkaMH pecypcoB IPOEKTa.
OIIK-3-B.2 4. YrpaBieHue mocTaBKaMu
5. Ympasnenue 3anacamu.
6. YnpaBieHue KOMaHI0H MPOEKTa.
7. AHanM3 POEKTHBIX PUCKOB.
8. MeTobl CHUKEHUSI PUCKOB.
9. Opranm3zanys padboT 10 YIPaBJICHUIO PUCKAMHU.
7.2.6. 33}]3}[1/17[ AJIA OLCHKH BJ'[aIIeHHi;I, HaBbIKOB K 3K3aMCEHY
®opmupyemast Kon
KOMITETeHIHSI pe3yJibTaTra 3ananue
o0yueHust
YK-3 IIpakTHyeckue 3axaHus
Criocoben 1.Pewuume 3a0auy.
OCYIIECTBIIAThH ITpoexT A mmeet kanurTanbHbIe BIokeHUSA B 65000 py6., a oxxugaeMsle
COIMABHOE YHCTBIE ICHEKHBIE TIOCTYIUIEHUs cocTaBisioT 15000 py6. B rox B TeueHue 8
B3aUMO/JIEICTBUE JIET.
U peain30BbIBAThH a) Kakoii mepuoJ1 0KynaeMoCTH 3TOT0 MpoekTa?
CBOIO POJIb B 6) AnprepHaTHBHAS TOXOAHOCTH paBHa 14%. KakoBa uncTas npuBeneHHas
KOMaH/Ie. CTOMMOCTB?
B) BHyTpeHH:s1 HOpMa TOXOTHOCTH?
YVK-3-3.1 r) MHnexc noxomHoctn?
2.Pewiume 3adauy.
[TpoekToM npeaycMOTPeHO NPUOOPETEHHE MAIMH U 000pYy/I0BaHHS Ha CYMMY
150000 y.e.. UaBecTHIIMM OCYIIECTBIIIIOTCS PAaBHBIMH YaCTSIMH B TEUCHHE
nByX Jet. Pacxosl Ha omaty Tpyaa coctaBisior 50000 y.e., MaTepuanbl —
25000 y.e.. [IpenmnonaraemMple JOXOIBI OKUAIOTCS BO BTOPOH Toj1 B 00beMe
75000 y.e., Tperuii - 80000 y.e., ueTBepThIii - 85000 y.e., mateiii - 90000 y.e.,
mectoi - 95000 y.e., ceapmoii - 100000 y.e. Oniennre 1eaecoo06pa3HOCTb
NpOoeKTa IpH 1eHe Kanurana 12% u eciu 3To He0OX0ANMO TIPEUIOKUTE MEPEI
10 €r0 YIyYHICHHIO.
IIpakTHyeckue 3aJaHusA
1.Pewume cumyayuouHyro 3a0auy.
MarpuyHast ~ CTpYKTypa  OpraHusanuu  Oojiee  NPOTPECCHBHA,  4YeM
opranuzanyonHas. Eciu aTo Tak, To B hupMe BO3HUKAIOT OJTHOBPEMEHHO IIBE
BEeTBH BiacTH. KakoBo mpaBmibHOE pelleHHe Uil TakoW cuTyaunuu?
YK-3-3.2 | Onpenenure MecTo KaXJOH M3 CTPYKTYp B JKH3HEACATEIHHOCTH (DUPMBI, a

TaK)Xe PaMKH JIJISl €€ IPUMEHEHHSI.
2.Pewiume cumyayuonmyio 3a0ayy.
W3BecTHO, dYTO [EATENHHOCTH JIOOOTO0 TPEANpHATHA HampaBiieHa Ha
JIOCTIDKEHUE ONpeAeNieHHBIX Ieneil. Jlioboe mpeampusTie OrpaHHYeHO II0
BpEMEHM CBOETO cylecTBoBaHMs. HakoHel, ycnemHsle NpeanpusaTus Beeraa




VHHKAIIbHBI 110 TNPOJIYKTaM, yciyram nu0o Ou3Hec-MonensM. MOXHO Jin
cKazaTh, YTO JIIO0OE TMpeanpusaTHe sBiseTcs: mpoekrom? Ecnmm ma—modemy?
Ecnu Her —Kkakue orpaHuuuBamonire (akTopsl CIEIyeT BBECTH B JaHHbIC
YTBEPIKICHUS?

OIIK-3
crocoben
pa3pabaTbIBaTh
000CHOBaHHEIE
OpraHU3aIMOHHO-
yIpaBJICHYCCKUE
pelieHus ¢
YUETOM UX
COIIMAJIbHOM
3HAYMMOCTH,
COJENCTBOBATH
WX pean3annuy B
YCIIOBHSIX
CIIOJKHOH 1
JTMHAMAYHOMN
cpensl 1
OLICHUBATH UX
MOCJIEACTBHS.

IIpakTHyeckune 3a1aHUusA
1. VYemanosume npasunvhyto nociedosamenbHoCmb.
Ipornecc pa3paboTKu 1 pearn3aIiy MPOSKTa BKIIFOYAET CIEAYIOMINE STalbl:

Peanuzanus npoekra

AHanmm3 CyIIeCTBYIOUICH cHUTyanud (aHanm3 NpoOJIEeMbI) H
pa3paboTka npoOIEMHOTO MO

Pa3zpaboTka miaHa naesTENbHOCTH (MEpPONPUATUH, 3aJaHui,
pecypcoB, KpUTEPHUEB OLIEHKH U T.1.)

CocraBienue Gro/pKeTa poeKTa
OIIK-3-B.1

Pa3paboTka KOHIEIUH TPOEKTa

OmnpeneneHue nemnei AesITeNbHOCTU

Or1ieHKa MOJTYYEHHBIX PE3yIbTaToOB

[TosiBneHue 3ampicia (Maew MPOEKTa)

IIpakTHyeckue 3a1aHUsA
1.Pewiume cumyayuonuyo 3a0ayy.
bank «bammarkpenur» paccMarpuBaeT BO3MOXHOCTh (PHHAHCHPOBAHMS
MPOEKTa 10 POU3BOJICTBY JBUIaTENICH 11 MUHU-TPAKTOPOB HA MECTHOM
MAaIIMHOCTPOUTEIHHOM 3aBO/I€ IO HEMENIKOHM TEXHOJIOTHH (PaHbIle OHN
UMIopTHpoBaiuck). IloTpeOHOCTD PHMHAHCHPOBAHUS JAHHOTO TIPOEKTA
OIIK-3 - B.2 | cocraBusiet 556 ThIC. nOJI. JIOKYMEHTBI, TIpeICTaBICHHBIE B OaHK, TOBOPSAT O
MEPCIIEKTHBHOCTH U XOPOIIEH MPUOBIIIBHOCTH MIPOEKTA.
PykxoBoacTBO 6aHKA CKIIOHHO MPUHSATH MOJIOKUTEIHHOE PEIISHHE M0 TOBOAY
ero (pMHAHCUPOBAHUS MPH YCIOBUU pa3pabOTKH U OCYLIECTBICHHUS IUIaHAa MO
KOHTPOJIIO 3a peanu3anueil mpoexra. Kaxme MeponpusITvs o CHIDKEHHIO
MPOEKTHBIX PUCKOB M KOHTPOJIIO 33 peain3anueii mpoexra Bl moxere
MIPETIOKUTH?

YPOBHI/I H KPUTEPHUHA HTOTOBOIi OLICHKH pE3yJIbTATOB OCBOCHU A TUCIHUIIIMHBI

Kputepuu ouennBanus Hrorosasi onenka
VYposens 1. He3nanue 3Ha4uTENbHON YaCTH MPOTrPAaMMHOIO HeynoBneTBopuTeIbHO/HE3aUTEHO
Henocrarounslii | MaTepuasna, HEyMEHHE Jaxke ¢ IOMOIIbIO MPEnoiaBaTest
chopmynupoBaTh NMpaBUIIbHBIE OTBETHI HA 33a/IaBaeMbIe
BOIIPOCHI, HEBBIMTOJIHECHUE IMTPAKTUICCKUX SallaHI/Iﬁ
Yposens 2. 3HaHMe TOJILKO OCHOBHOTO MaTepuaa, J0MyCTHMbI Y 10BJIETBOPUTEIHHO/3aUTEHO
ba3zoBerit HETOYHOCTH B OTBETE HA BOMPOCHI, HAPYIICHHE

JIOTHYECKON TIOCIIEJOBATEIFHOCTH B U3JI0KECHAN
MIPOTPaMMHOTO MaTepHuala, 3aTPYAHECHUS IIPH PEIICHUN
MPAKTUYCCKUX 3a]1a4




VYposens 3. TBepable 3HaHUS IPOrPaMMHOT0 Marepuaia, J0MycTHMbIe | XOpoIIo/3a4TeHO
IToBbInIeHHBIH HECYIIIECTBCHHBIE HETOYHOCTH MPH OTBETE Ha BOIIPOCHI,
HapyIIEHHUE JIOTHYECKOH MOCIIeI0BATEIHHOCTH B
M3JI0KCHUHU TIPOTPAMMHOTO MaTepuana, 3aTpyIHEHHS TIPH
pELICHNH MPAaKTHYECKUX 333

Yposens 4. I'my6Gokoe ocBOeHHE MTPOrpaMMHOTO MaTepraa, OTIMYHO/329TEHO
IIponBunyTHIN JIOTUYECKU CTPOMHOE €r0 U3JI0)KEHNE, YMEHUE CBA3ATh
TEOPHIO C BO3MOXKHOCTBIO €€ IPUMEHEHHS Ha TIPAKTHUKE,
cBOOOJHOE peleHHe 3aa4 U 000CHOBaHUE IPUHATOTO
peneHus

8. IEPEYEHb OCHOBHOI U JONOJHUTEJIbHOI YYEBHOI JUTEPATYPBDI,
HEOBXOJIMMO¥ JJIs1 OCBOEHMUSI JUCUMUILIMHBI (MOAY.JIST).

8.1. OcHoBHasi yueOHasi JUTEepaTypa:

1.Vupasnenue npoekramu: Y4eOHHK M MPAKTHKYM sl OakanaBpuara / mon pea. E.M.
Porosa. — M.: FOpaiit, 2019.

2.3y0 A.T. YnpaBieHue npoeKTaMu: y4eOHUK W MPAKTUKYM Ui OakamaBpuara. — M.:
FOpaiit, 2018.

8.2. lonotHUTeILHAS y4eOHAasl JJUTEpaTypa:

1 Xenaman K. IIpodeccronanpHOe yrpaBiIeHHE MPOCKTOM [DIEKTPOHHBIA pecypc] :
yue6. mocobue / K. Xennman. - DIEKTpOH. TEKCTOBBIC JIaH. — U311, 6-¢, ctep. - M. : Jlanp, 2015. —
731 c. - Pexxum gocryma: URL http://e.lanbook.com/books/element.php?pll_id=66140

2 TlomoB IO.W.. VmupaBnenwe mnpoekramu: ydeO.nmocoome / HO.M. Ilomos, O.B.
SIxoBenko. — M. : UH®PA-M, 2011. — 208 c.

9. IEPEYEHb PECYPCOB HUH®OPMAIIMOHHO-TEJJEKOMMYHUKAIITMOHHOM
CETH «<MHTEPHET», HEOBXO/JIUMBbIX JJIA OCBOEHUA JUCHHUIIJIMHBI (MO4YJIS).

1. http://www.edu.ru — ®denepanbhbiii moptan «Poccuiickoe 00pa3oBaHUEY;

2. http://www.//window.edu.ru — ®enepanbHbiii opTan «ExuHoe OKHO TOCTyMa K
WH()OPMAIMOHHBIM pecypcamy;

3. http://pravo.gov.ru — OdunuanbHbI HHTEPHET- TOPTAJ MPaBOBOI HHOpMAIHH;

4.  http://elibrary.ru — nay4nas anekTpoHHas OUOIHOTEKA.

5. HamumoHnanbHas accouumanus ympabiieHHs npoekTamu «COBHET» [DIEKTPOHHBIN
pecypce]. — Pexxum mocryma: http://www.sovnet.ru, cBoGoHBII.

6. Ilopran mo MicrosoftProject 2010 [OnekrponHsblit pecypc]. — Pexxum pocryna:
http://www.microsoftproject.ru, cBoOOIHBIA.

10. METOAUYECKHUE YKA3AHUSA AJIsI OBYUAIOHIUXCA IO OCBOEHUIO
JAUNCHOUIIJIMHBI MOAY JIS).

OCHOBHBIMU BHJIaMU ayIUTOPHOI pabOTHI 00ydaromerocs Npyu U3y4eHUH AUCIUITITUHBI
SBIISIOTCS JICKIIUU M CeMUHapckue 3aHsaTs. OOydarommiics He MMEeT IpaBa MPOMYyCKaTh Oe3
YBOXHUTEIBHBIX TPUYUH ayJUTOPHBIC 3aHATHS, B MPOTHBHOM CJIy4ae OH MOXET OBITh He
JIOTTYIIEH K 3a4€Ty/9K3aMeHY.

Ha nexumsix marmTcs U pa3bsACHSAIOTCS OCHOBHBIC TIOHSTHUSI TEMBI, CBSI3aHHBIE C HEWH
TEOPETHUECKUE U MPAKTUYECKUE TPOOIEMBbI, pEKOMEHIAINH ISl CaMOCTOsITEIbHON paboThl. B
XOJIe JICKIINH O0YyYaroIIUiics JOKEH BHUMATEIBHO CIYIIaTh U KOHCIIEKTHUPOBATh JIEKIIMOHHBIN
MaTepHal.

3aBepiualoT u3y4yeHHe Haulojiee BAXKHBIX TE€M Y4YeOHOW AMCHUIUIMHBI CEMHUHAPCKHE
3aHATHS. OHU CIOyXar Juis KOHTPOJSL TOATOTOBJICHHOCTH OOYYaIOIIETOCs; 3aKpeIuIeHUs
U3Y4EHHOTO MaTepualia; pa3BUTHS YMEHHUS W HAaBBIKOB IOJTOTOBKU JIOKJIQJOB, COOOLICHUNA IO
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€CTeCTBEHHOHAYYHOH npoOieMaTHKe; MPHOOPETEHUS ONbITa YCTHBIX MMYOJUYHBIX BBICTYIJICHHH,
BEJICHUS IUCKYCCUU.

CemuHapy mHpeaIIecTBYeT CaMOCTOsATENbHas paboTa oOyuaromierocs, CBsi3aHHAs C
OCBOCHMEM JIEKLIIMOHHOIO MaTepHuaja W MaTepuayoB, W3JIOKEHHBIX B YUEOHMKAx, y4yeOHBIX
nocoOMsIX U B PEKOMEHJIOBAaHHOW IIpernojaBaTesieM TemaTuueckod Jsureparype. Ilo
COIVIACOBAHUIO C MPENOAaBaTEeNIeM WIM €ro 3aJaHUI0 00YyUYaIOLIMIHCA MOXKET FTOTOBUTh pedepaTsl
10 OT/CTBHBIM TEMaM JUCUUIUIHHBL. [I[puMepHbIe TeMBbI JOKIAI0B, pe)epaToB M BOIPOCOB IS
00CYX/1eHUs IPUBE/ICHBI B HACTOSIIIUX PEKOMEHIAUIX.

10.1. PadoTa Ha JeKuuu.

OCHOBY TEOPETHUYECKOrO OOyuYeHHs OOYYaIOIIMXCS COCTABISIOT JieKiuu. OHU JaroT
CHCTEeMAaTH3UPOBAaHHBIE 3HAHMA OOYdYalOIIMMCS O HaumOoJiee CIOXKHBIX M aKTyaJIbHBIX
¢mnocopckux npodbremax. Ha mekumsax ocoboe BHUMaHHE YJENSETCS HE TOJIBKO YCBOCHHIO
00YyJalOUIMMHUCS H3YyYaeMbIX MPOOJIEM, HO U CTUMYJIMPOBAHUIO UX aKTHBHOM MO3HABATEIHHOM
JACATCIIbHOCTH, TBOPYCCKOr'o MBIIIJICHU S, Pa3BUTHUIO HAay4YHOIr'0o MHPOBO33pPCHUA,
npodeccHoHaIbHO-3HAUNMBIX CBOWCTB M KadecTB. M3maraemblii MaTepuana MOXKET MOKa3aThCs
06y‘IaIOHH/IMCFI CJIOKHBIM, HCO6I)I'-IHI)IM, IMOCKOJIBKY BKJIKOYAC€T 3HAHUS, TIOYCPIIHYTHIC
NpernoaaBaTeseM M3 Pa3IM4YHbIX OTpacieldl HayKH, PelUrduH, UCTOPHUH, NMPaKTHKH. BoT mouemy
HEOOXO0MMO JJOOPOCOBECTHO M YIOPHO paboTaTh Ha JeKIHsIX. OcylIecTBIIsAs yIeOHbIC TCHCTBHS
Ha JICKIMOHHBIX 3aHATHAX, OOydarolluecs IOJDKHBI BHHUMATENBHO BOCIPHHUMATH JEHCTBUS
npenoaaBarejsd, 3allOMUHATH CKJIAAbIBAIOIIUCCA O6pa3I)I, MBICJINTD, [[O6I/IB3,TBC$I IIOHUMaHUsA
U3y4aeMoro mpeamera.

OOyuaroryecs T0JDKHBI aKKypaTHO BECTH KOHCIIEKT. B ciydae HeonmoOHMMaHMsI KaKo¥ -
a100 YacTH TpenMeTa CIeAyeT 3aJaTh BOIPOC B YCTAHOBJIEHHOM NOpSIKE MpernojaaBareno. B
nmponecce pa6OTI)I Ha JICKIIUU HeO6XOZII/IMO TaK JXC€ BBIIIOJHATH B KOHCIICKTax MOACIN
U3y4aeMoro rmpeamera (PHCYHKH, CXEMBI, YEpTeKH H T.J.), KOTOpHIE HCIOJIb3YeT
NPEToaBaTeb.

OOyyaromuMcsi, H3y4YalollUM  Kypc, PEKOMEHAYeTCSl pacUIupsTh, YIIyOsTh,
3aKPCIUIATE YCBOCHHBIC 3HAHUSA BO BPEMS CaMOCTOSITEITbHOMN pa6OTBI, 0CcO0€EHHO IIpH IOATOTOBKE
K CEMHHAPCKHM 3aHATHSM, HM3y4aThb M KOHCIIEKTUPOBATH HE TOJBKO 00S3aTENbHYIO, HO |
JIOTIOJTHUTEIBHYIO JINTEPaTypy.

10.2. PaboTa ¢ KOHCIEKTOM JIEKI[HIi.

[IpocMoTpuTE KOHCIIEKT Cpa3y nocie 3aHaThil. OTMEeThbTe MaTepHall KOHCIIEKTA JEKLIUH,
KOTOPBIM BBI3BIBAET 3aTPYJHEHHS Uil TOHUMaHus. [lomblTaliTech HAWTH OTBETHI HA
3aTPYIHUTENBHBIE BOIPOCHI, UCIIOIB3Ys IPEMIAraeMyI0 JIUTEpaTypy. ECiu caMOCTOATENbHO HE
yaanock pa3obpaTbcs B Marepuane, cHOpMyIupylTe BOIPOCHI U OOpaTHUTECh Ha TEKyIIeH
KOHCYJIbTAIINH WU Ha OJIKalIIen JeKIUH 3a OMOIIBIO K MPENo/1aBaTeo.

Kaxnyro Hemento oTBOAUTE BpeMsl [JIsi TOBTOPEHHS MPOWIEHHOTO MaTepuala,
MPOBEPsIsl CBOM 3HAHUS, YMEHHS U HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTaM.

10.3. Bpino/iHeHHe NPAKTHYECKUX PaldoT.

[To nHaubonee cinoxHBIM MpobdIeMaM yueOHOW AUCHHUILIMHBI IPOBOJSATCS MPAKTUYECKUE
3aHATUSA. VX r1aBHOM 3amaueil sBisieTcsl yrilyOJeHHe U 3aKperyieHHue TEOPETUUYEeCKUX 3HAHUU Y
o0ydJaronuxcs.

[IpakTndeckoe 3aHATHE IPOBOAUTCA B COOTBETCTBUU C IUIAHOM. B 1uiaHe yka3biBaroTcs
TeMa, BpeMs, MECTO, LEJIN U 3aJaud 3aHATUSA, TeMa JOKJIaZa U peQepaTUBHOTO COOOIIEHUS,
oOcyxnaemble BOINpOChl. JlaeTcss CHUCOK 00s3aTenbHON M JONMOJHUTENBHOM JIHMTEpaTyphl,
PEKOMEHJIOBAHHOM K 3aHATHIO.

[TonroroBka 00Oy4arOMMXCsl K 3aHATUIO BKIIIOYALT:

-3a0J1arOBpEMEHHOE 03HAKOMJICHHE C IIJIAHOM 3aHSTHS;

-U3y4CHHE PEKOMEHI0BAHHOM JIMTEPATYPHI U KOHCIIEKTA JICKIIWA;



-[IOITOTOBKY TOJHBIX U TIYOOKHUX OTBETOB MO KaKJOMY BOIPOCY, BHIHOCUMOMY ISt
00CyXICHUS;

-IIOATOTOBKY JOKJIa/1a, pedepaTa Mo yKazaHUIO MpEernoaBaTels;

[Ipy mpoBeneHUM MPaKTUYECKUX 3aHATHH yaensercs ocoboe BHUMAaHME 3aJaHHsIM,
NPEOIaraloIuM He TOJBKO BOCIPOU3BEACHNE O0YJaIOIMMUCS 3HAHUN, HO M HalpaBJIEHHBIX
Ha pPa3BUTHE Yy HUX TBOPYECKOrO MBIIUIEHUS, HAy4YHOIO MHUPOBO33peHHs. /[l myqiiero
YCBOEHHUS M 3aKpEIUIEHHWs MaTepuajia 10 JaHHOW JUCLUIUIMHE ITOMHUMO KOHCIIEKTOB JIEKLIWH,
oOydaromuMcsi HEOOXOAMMO HAaydYuTbCs pPadOTaTh C O00s3aTENIbHONM U JIOMOJHUTENILHOM
auteparypoil. M3yueHwe, AMCHUIUIMHBI TPEANOJIAraeT OTCICKHUBAHWE IYOJNMKAIMid B
nepuoanuecknx n3nanusx u padbory ¢ INTERNET.

[lenecooOpa3HO TOTOBUTHCS K MPAKTUYSCKUM 3aHATHSM 3a 1-2 Henenu 10 uX Hadana, a
MMEHHO: Ha OCHOBE M3Y4YE€HHSI PEKOMEH/I0BAHHOMW JINTEPATYPhI BBIIMCATh B KOHTEKCT OCHOBHBIE
KaTeroOpuu M MOHATHA M0 Y4eOHON AMCUUIUIMHE, MOATOTOBUTH Pa3BEPHYTHIC TUIAHBI OTBETOB U
KpaTKOe CoJep)KaHHWE BBIMOJIHEHHBIX 3afgaHuil. OOydarommiics AODKEH OBITh TOTOB K
KOHTPOJIbHBIM ~ OIIpOCaM Ha KaXJOoM y4dyeOHOM 3aHsATuu. OpoOpseTcss M moouipsercs
WHUIMATUBHbBIC BBICTYIUICHUS C JOKIaAaMu U pedepaTamu 1Mo TeMaM MPaKTUYECKUX 3aHATUH.

10.4. IloaroroBka 10KJIA/10B, (PMKCHPOBAHHBIX BBICTYIVICHUI U pedepaToB.

[Ipn moaroroBke K MOKJIAAy IO TeMe, YKa3aHHON MpernojaBareseM, O0yJaromuics
JIOJKEH O3HAKOMMTHCSI HE TOJIBKO ¢ OCHOBHOMW, HO M JIONOJIHUTEIBHOU JIMTEPATYPOM, a TAKXKE C
MOCIEAHUMH TyONUKAIUsIMH 10 3TOM TeMaTuke B ceTu MuTepHer. HeoO0xonuMo moAroToBUTh
TEKCT JI0KJIa/1a U WUTFOCTPATUBHBIM MaTepuai B BUJE Npe3eHTanuu. Jlokinaa JOHKEeH BKIIIOYaTh
BBEJICHUE, OCHOBHYIO 4acTh M 3akimtoueHue. Ha nmoxman orBomutcs 10-15 munyT ydyeOHOTO
BpemeHu. OH J0DKEH OBbITh Hay4YHBIM, KOHKPETHBIM, OINPEACICHHBIM, TTTyOOKO pPacKpBIBATh
npo0sieMy U MyTH €€ PeLIeHUs.

PexomeHganmu K BHIOJHEHHIO pedepara:

1. PaGoTa BbInonHsAETCS Ha OJHON CTOpOHE JHcTa popmara A 4.

2. Pa3zmep mpudra 14, MeXCTpOUHbIN MHTEPBAJ (OAUHAPHBIN).

3. O6béM paboTHl AOKEH cocTaBIATh OT 10 10 15 nucToB (BMecTe C MPUIOKEHUSIMHU).

4. OcraBisiemble IO KpasiM JIMCTA MOJII UMEIOT CIEIYIOIINE Pa3MepBI:

Cnesa - 30 mm; cipaBa - 15 mm; cBepxy - 15 Mm; cHu3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynousiii aucm.
e Cooeporcanue.
e Bseoenue.

BBenenne OMKHO BKJIIOYATh B ce0d KpaTkoe OOOCHOBaHHE AaKTyaJbHOCTU TEMBI
pedepara. B 37Ol uyacTM HeEOOXOAMMO TakKe IOKa3aTh, MOYEMY JaHHBI BOIPOC MOXKET
IPEJICTaBIISITh HAYYHbII HHTEPEC U KAKOE MOKET UMETh NMPAKTUYECKOE 3HAYCHHE.

e OcHosHOU Mamepua.
®  3axnroueHue.

3akitoueHue - yacTb pedepara, B KOTOpoil (popMymupyroTcst BEIBOJBI IO maparpadam,
oOpaiiaeTcsi BHUMaHUE Ha BBINOJIHEHWE I[IOCTABIEHHBIX BO BBEICHMM 3aJay U IleNel.
3aKIII0YeHHe I0JKHO ObITh YETKUM, KPATKUM, BHITEKAIOIIUM M3 OCHOBHOM 4acTH.

e Cnucox numepamypul.

6. Hymeparnusi cTpaHull mpocTaBisieTcs B MPAaBOM HIDKHEM YIJIy, HAUMHAas C BBEJICHUS
(ctp. 3). Ha TMTYNIBHOM JHCTE M COJIEPKAHUU, HOMEP CTPAHMIIbI HE CTAaBUTHCSL.

7. Ha3BaHusi pasnenoB M TOJPA3AeNoB B TEKCTE JOJDKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUSM, IPUBEAEHHBIM B COACPKAHHH.

8. Tabnuipl MOMemarTcs M0 XOAY HM3JI0KEHHS, JOJKHBI UMETh MOPSIIKOBBI HOMED.
(Hanpuwmep: Tabnuna 1, Pucynok 1, Cxema 1 u 1.1.).

9. B Tabnuuax u B TEKCTE CleNyeT YKPYIMHATh €IUHUIBI U3MEPEHHs OOJBIINX YUCEN B
3aBHCHUMOCTH OT HEOOXOIMMOM TOUHOCTH.




10. TI'paduxm, puCyHKH, TaOMUIIBI, CXEMBI CIEAYIOT IOCJE€ CCBUIKM Ha HHUX H
pacnoJiararoTcsi CAMMETPHUYHO OTHOCUTEIIBHO LIEHTA CTPAHULIBI.

11. B cnicke nuTepaTyphl yKa3blBaeTCsl OJIHOE Ha3BaHUWE MCTOYHMKA, aBTOPOB, MECTA
W3/1aHUS], U3AATENIbCTBO, I'OJI BBITYCKA U KOJIMYECTBO CTPAHULL.

10.5. PazpaboTka 3J1eKTPOHHOI Npe3eHTAllUM.

Pacnpenenenue TeM mpe3eHTaul MEXIY 00yJaloUMMHUCA U KOHCYJIbTHPOBAHUE UX TIO
BBIMIOJTHEHUIO MTUCbMEHHON pabOThl OCYIIECTBISIETCS Takxke Kak U 1o pedepary. [Ipucrynas k
NOrOTOBKE MMCbMEHHOM pabOThl B BUJIE 3JEKTPOHHOM IIpe3eHTallMM HEOOXOMMO UCXOAUTDH U3
Henel Mpe3eHTallM W YCIOBUM €€ MpPOYTEHHUs, KaK MpaBUJIo, Takylo padoTy oOydaeMmble
IPEJICTABIISIIOT MPENOAAaBaTeNl0 Ha IPOBEPKY 10 3JIEKTPOHHOM TOYTE, YTO MCKIIIOYAeT
BO3MOXXHOCTbH JIONOJHUTEILHBIX KOMMEHTAPUEB U MOSCHEHUH K MPECTaBICHHOMY MaTepuainy.

[To cornmacoBaHMIO ¢ MpernoiaBaTeNeM, MaTepHUaIbl MPE3CHTAUH 00YJYAIOIIUIACI MOXKET
npencraButs Ha CD/DVD-nucke (USB dmam-aucke).

DJNEeKTPOHHBIE TPE3CHTAIlMK BHIMOJNHAIOTCS B mporpamme MS PowerPoint B Buze
CIIaliJIOB B CIIEAYIOLIEM MOPSAKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMbI U aBTOPOM HCIIOJIHEHUS IPE3EHTALINN;

-IJIaH Tpe3eHTaluuu (5-6 MyHKTOB -3TO MAaKCUMYM);

-0CHOBHas yacTh (He 6omee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OO6mrre TpeboBaHUs K CTUIEBOMY O(OPMIICHHIO MTPE3CHTAINH:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasl 11€JIb - YUTAEMOCTh, a HE CyObeKTHBHas1 KpacoTa. [Ipu 3ToM He Hazo BHajath
B JPYTYIO KpailHOCTh U MHCATh Ha OEINBIX JIMCTAaX YEPHBIMU OYKBaMU — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-1IBETOBasi raMMa JIOJIKHA COCTOSITh He 0oJiee yeM U3 IByX-TpeX I[BETOB;

-Bcerja JOJDKHO OBITh J1Ba TWUIA CHAWAOB: A7 TUTYJIbHBIX, IUIAHOB U T.I. U JUIA
OCHOBHOTO TEKCTA;

-pa3mep mpudTa qomKeH ObITh: 24—54 myHKTa (3arosioBok), 18—36 myHKTOB (OOBIUHBIH
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT 1O KIIOYEBBIX ClIOB U (ppa3. [lomHbie pa3BepHyTHIE
MPeJIOKEHUS Ha CllaiiflaX TaKUX MPE3eHTAIMi UCIONIBb3YIOTCA TOJNBKO MpHU IUTHpoBaHuM. [Ipu
HEO0OXOUMOCTH, B MOJE€ «3aMEeTKU K ciaiiaM» MOKHO MPHUBECTH KpaTKUe KOMMEHTapuu WIIU
MOSICHEHHSI.

-KaXIBIM cJIaf1 JODKEH UMETH 3ar0JI0BOK;

-BCE CIail/Ibl TOJDKHBI OBITH BBIIEPKAHBI B OJTHOM CTHUIIE;

-Ha Ka)XJOM CJaijie TOHKHO OBITh HE O0Jiee TpexX WILTIOCTPAIINi;

-CIIaliIbl JOJKHBI OBITH TPOHYMEPOBAHBI C YKa3aHUEM OOIIEeTo KOJIWYecTBa ClaiiioB;

-HCII0JIb30BaTh BCTPOEHHBIE 3(PPEKThl aHUMAIlM MOXKHO TOJBKO, KOrja 0e3 3Toro He
00O0MTHUCH.

OObIYHO aHMMallMs MCIONB3yeTCs Ul MPHUBJICYEHUS BHUMaHUA —CIyluaTesen
(HampuMep, OCIIEI0BATENBHOE MOSIBIIEHUE 3JIEMEHTOB UAarpaMMBbl).

-CIIMCKHA Ha Cjaigax He JOJDKHBI BKIIOYATh Oosiee 5—7 ninementoB. Eciam aneMeHTOB
CIHCKa BCe-TaKH OOJbIle, UX JIy4llle PACHOJOXKHUTHh B JBE KOJOHKU. B Tabnuuax He JOIKHO
OBITH OOJIee YEThIPEX CTPOK M YETHIPEX CTOJIOIOB — B MPOTUBHOM Ciy4yae JaHHBIC B TaOIuUIle
OyAyT O4eHb METKUMH U TPYIHO PA3INIUMBIMH.

10.6. MeToauka padoTbl ¢ 00y4alOIIMMHUCH C OIPAHHUYEHHBIMH BO3MOKHOCTSAMU
310POBbI.

B Uuctutyte co3manbl crienyaibHble YCIOBHS JUIS MOMYyYSHHS BBICIIET0 0Opa30oBaHUs
no oOpa3oBaTeNbHBIM IpOrpaMMaM OOYYAIONIMMHUCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3np0poBbs (OB3).



Jlns mepeMenieHusl MHBAJIUIOB M JIMI] C OrPAaHHMYCHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS
CO3JlaHBbl CIIELUAlIbHBIE YCIOBHS AJIsl OECIpENnsITCTBEHHOIO JOCTyNa B yyeOHbIE NMOMELEHUs U
Jpyrue TOMENIEHHs, a TaKkKe HUX NpeObIBaHUS B YKA3aHHBIX IIOMEIIEHUSAX C YYETOM
0COOEHHOCTEH MCUXO(PU3MUECKOr0 Pa3BUTUS, WHAMBHUIYAIbHBIX BO3MOXKHOCTEH M COCTOSHUS
3JI0pOBbsI TAKUX O0YUYAIOIIUXCSL.

IIpu nomyuyenun oOpa3oBaHUS OOYYaIOLIMMCA C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3I0pOBbsI TP HEOOXOAMMOCTH MPEJOCTABIISIOTCS OECIUIATHO CIEUUANbHbIE YYEOHHKH |
yueOHble 11ocobus, nHas yueOHas nuteparypa. Takke UMeeTcssi BO3MOXKHOCTb IPE10CTaBICHUS
YCIOYr AacCHUCTEHTAa, OKAa3bIBAIOMIETO OOYYAIOMIMMCS C OrpAaHMYEHHBIMH BO3MOXKHOCTSIMU
3JI0pOBbsl HEOOXOJUMYIO TE€XHHYECKYIO IOMOIlb, B TOM YHCJIE YCIYI CYpIONEpPEeBOJUYUKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

[TomyyeHne [OCTYNHONO M KauyeCTBEHHOTO BBICHIErO0 00pa3oBaHMs JIUIAMU C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0pOBBbSl OOecmeueHo ImyTeMm co3naHuss B MHcTuTyTe
KOMILIEKCa HEOOXOIMMBIX YCJIOBUM 0O0ydeHHs JuIsl JaHHOM KaTeropuu OO0Yy4arolIuXcs.
Wudopmanysg o crnenualbHbIX YCIOBHSX, CO3/JAaHHBIX AJIsi OOy4yaroUIMXcS C OrpaHUYEHHBIMU
BO3MOXHOCTSIMM 3]10pOBbsl, pa3MelleHa Ha caiite HcTuTyTa.

Jigs oOyuenuss uHBamuaAoB u Jymi ¢ OB3, uMeromMxX HapylIeHHs OIOPHO-
JIBUTATENILHOTO arrapara 00eCHeunBalOTCs U COBEPIICHCTBYIOTCS MaTepUalbHO-TEXHUUYECKHUE
yCIOBHA OECHPENATCTBEHHOTO JIOCTylla B Y4eOHBbIE TIIOMENICHHs, TyaleTHbIE, Ipyrue
IIOMEIIIEHUS, YCIIOBHSI UX NMpeObIBaHUS B yKa3aHHbBIX NOMEIIEHUAX (Hanuuue JudTa, NaH1ycoB,
NOpYYHEH, paCIIMPEHHBIX JABEPHBIX IPOEMOB U JIp.).

JUis ajanTalMd K BOCHPUATHIO oOydaromumucs HMHBaauzamu u junamu ¢ OB3 ¢
HapyIlIEHHbBIM  CIyXOM  CIpPaBOYHOro,  y4yeOHOro  Marepuana,  IPEeIyCMOTPEHHOTO
0o0pa3oBaTeNbHONW MPOrpaMMoON IO BBIOpPAaHHBIM HAIPABICHUSM HOJATOTOBKH, 00ECIEUHBAIOTCS
CIEyIOIIME YCIOBUSA: JJIs JIy4yllled OpHEHTAUU B ayJUTOPUHU, IPUMEHSIOTCS CHUTHAbI,
OTOBEIAIOIINE O Hayaje M KOHLE 3aHATHUA (CIOBO «3BOHOK» IMHMILIETCS Ha JIOCKE); BHUMAaHUE
ciabocpllaniero 00y4arerocs NprUBIEKaeTcs MeJaroroM KecToM (Ha IUieyo KIaaeTcs pyka,
OCYILECTBIISICTCSI HEPE3KOE MOXJIONBIBAHKE); Pa3roBapHBasi ¢ 00YJaroLUUMCsl, MeAaror CMOTPUT
Ha HEro, rOBOPUT SICHO, KOPOTKMMHM IPEAJIOKEHUSIMU, OOecreunBas BO3MOKHOCTb YTEHHS I10
ryoam.

KomneHncamuss ~ 3aTpyAHEHMI  pe4eBOrO W HHTEIUIEKTYaJlbHOTO  Pa3BUTHS
ciabocnplmamux uHBanUA0B W v ¢ OB3 mpoBoauTcst 3a cUeT: HCHOJNb30BAHUS CXEM,
arpaMM, PHCYHKOB, KOMIBIOTEPHBIX MPE3CHTAIMA C TUIEPCCHUIKAMH, KOMMEHTHPYIOIIMH
OTJENIbHbIE KOMIIOHEHTBl H300paKeHMsl; PpEeryJispHOro MPUMEHEHHs YIOpaXHEHUH Ha
rpaduyueckoe BBIJEIECHHUE CYIIECTBEHHBIX NPU3HAKOB MPEIMETOB U SBJIEHUI; o0ecredeHus
BO3MOXHOCTH JJIs1 00Y4YaroLerocs MOJIyYUTh apeCHYI0 KOHCYJIBTAIMIO 110 AJIEKTPOHHOHN 1ouTe
M0 Mepe HEOOXOTUMOCTH.

Jlnst aganrtanyy K BOCIPUATHIO MHBaMUAaMu U aunaMu ¢ OB3 ¢ HapymeHussMu 3peHus
CIPAaBOYHOI0, Y4€OHOr0, MPOCBETUTENHCKOI0 MaTepHana, IpeIyCMOTPEHHOTO 00pa30BaTeIbHOM
nporpamMoii MHcTUTyTa 1O BBIOPAaHHOW CHEHMUATBHOCTH, OOECIEUMBAIOTCS CIEAYIOIINe
yCIIOBUS: BeJeTCs ajanTtauus o¢puIuanbHOro caiita B cetd MHTepHeT ¢ ydeToM 0COOBIX
noTpeOHOCTE HMHBAJIMIOB MO 3pEHHUI0, OO0ECleYMBaeTCs Haludue KpymHOUIPU(TOBOM
CIpaBOYHOM HMHQOpPMAIMK O pACIUCAaHUU YYeOHBIX 3aHATHH; B Hayaie y4yeOHOro roja
oOyyarolmuecsi HECKOJIbKO pPa3 MpPOBOIATCS MO 37aHui0 MHcTuTyTa a1 3allOMHHAHUSA
MECTOPACHOJIO0KEHUSI KaOMHETOB, MOMEIICHUH, KOTOPBIMU OHM OYyIyT IMOJIb30BaThCS; MEAAror,
€ro co0eceTHIKH, IPUCYTCTBYIOLINE MPEACTABIAIOTCA 00YJalOIMMCs, KaXK/Ibli pa3 Ha3bIBaeTCs
TOT, K KOMY Tiefiaror oOpaimaercsi; JeiCTBUs, KECThI, epeMelleHus Neaarora KOpoTko U sICHO
KOMMEHTHUPYIOTCS; TIe4aTHas HWHQOpManus NpeAocTaBisieTcs KpymnHbIM mpudrom (ot 18
IIYHKTOB), TOTaJbHO O3BYYHMBAETCs; OOECHeurnBaeTcss HEOOXOIMMBIM YpPOBEHb OCBEUIEHHOCTH
MIOMEIIEHUH; MPEIOCTABIACTCS BO3MOXKHOCTD UCIOIB30BaTh KOMITBIOTEPHI BO BpEMsl 3aHATUHN U
MpaBo 3aMrcu OOBSICHEHHS Ha TUKTO(OH (I10 JKEJIaHUI0 00yUJaroIIerocs).

dopma npoBeieHHs TeKYIEH 1 MPOMEKYTOUHOM aTTecTauu A1 ooydaromuxcs ¢ OB3



OMpCACIIICTCA MPCIIoAaBaTrcjyicM B COOTBCTCTBHU C y‘-Ie6HBIM IIJIAaHOM. HpI/I HCOGXOI[I/IMOCTI/I
obygaromemycsi ¢ OB3 ¢ ydeToM ero WHAMBUAYAIBHBIX MCUXO(PU3HUECKUX OCOOCHHOCTEH
JIaeTcsi BO3MOXKHOCTH IMPOUTH MPOMEXYTOUHYIO aTTECTAlUI0 yCTHO, MHCbMEHHO Ha Oymare,
NUCHbMEHHO Ha KOMIIbIOTEpe, B (oOpMe TECTHpOBaHHS M T.M., JIMOO MPEIOCTABISICTCS
AOMMOJIHUTCIIBHOC BPEM: IJId IIOATOTOBKU OTBCTA.

11. IEPEYEHb WTH®OPMAIIMOHHBIX TEXHOJIOTWI, UCITOJIB3YEMBIX ITPU
OCYHWECTBJIEHUU  OBPA3OBATEJIBHOI'O IIPOLHECCA 11O JUCHMIIJIMHE
MOAYJIIO), BKJ/IIOYAA HNEPEYEHb T[IPOI'PAMMHOI'O OBECIIEYEHUSA WU
NHOOPMALIMOHHBIX CITPABOYHBIX CUCTEM.

[Ipu mpoBeneHHM JIEKIIMOHHBIX 3aHATHNA MO JAUCLUMIUIMHE MPENoJaBaTeIb UCHOJIb3YET
ayIMOBU3yallbHbIe, KOMIBIOTEPHbIE U MYJIbTUMEAMMHBIE cpencTBa oOyueHuss MuHcrturyra, a
TaK)Ke JIEMOHCTpAIlMOHHBIC (TIPE3EHTAlMU) W HarJsaIHO-WUIIOCTPALMOHHBIE (B TOM YHCIE
pa3aTovyHbIe) MaTEepPHUAIIbI.

[IpakTrueckue 3aHATHS 1O JAHHOW JUCHUIUIMHE TMPOBOIATCS C HCIHOJb30BAHUEM
KOMIIBIOTEPHOTO U MYJIbTUMEIUHHOTO 000pyaoBaHus MHcTuTyTa, mpu HEOOXOIUMOCTH — C
MIPUBJICYCHUEM TOJIE3HBIX ITHTEpHET-pecypCcoB U MaKETOB MPUKIAJIHBIX POTPAMM.

JIvueH3MoHHOE Microsoft Windows,
IPOrPaMMHO- Microsoft Office,
UH(OPMAIIMOHHOE Google Chrome,
obecrieueHme Kaspersky Endpoint Security
CoBpemeHHbIE 1. KoncynpranT+

npodeccuonanbable | 2. CripaBouyHas mpaBoBas cucrema «["APAHT».
0a3bl JaHHBIX

Nudopmannonnsie | 1. DnexrponHas 6ubdanoreunas cuctema (35C) OO0 «CoBpeMeHHbIe

CTIpaBOYHBIE UG POBBIC TEXHOJIOTHI»

CHCTEMBI 2. https://elibrary.ru - Hay4nast anekTpoHHas 0MOIHOTEeKa
eLIBRARY.RU (pecypcsl OTKpBITOrO J0CTYyMA)

3. https://lwww.rsl.ru - Poccuiickas 'ocynapcrBennast bubianoreka
(pecypchbl OTKPBITOTO JIOCTYIIA)

4. https://link.springer.com - MexayHapoaHas pedepatuBHas 6a3a
JaHHBIX Hay4HbIX W3nanuil Springerlink (pecypchl OTKpPBITOrO
J0CTyTIa)

5. https://zbmath.org - Mexnynapoanas pedeparuBHas 6a3a JaHHBIX
Hay4HbIX n3ganuii zbMATH (pecypchbl OTKPBITOTO 10CTYyMa)

12. HEPEYEHD YUYEBHbBIX AYJIUTOPUM u OBOPYIOBAHUNSI,
HCIIOJB3YEMbBIX JUUISA TIPOBEJIEHHUS YYEBHBIX 3AHATUU 11O JUCIHUIIJIMHE
(MOYJIIO).

VYueOHbIC 3aHATHUS TO JWCIUIUIMHE TPOBOJSATCA B CICIHUATM3UPOBAHHON ayIaUTOPHH,
ob6opynoBanHoil 1K, ¢ Bo3MOHOCTAMH TIOKa3a mpe3eHTanuil. B mpoiecce uTeHUs NEKIIHiA,
MPOBEICHUS CEMHHAPCKUX W TPAKTUYECKUX 3aHATUH MCIOIB3YIOTCS HarJBIIHBIE TOCO0Ous,
KOMIUIEKT CJIaiiJI0B, BUAEOPOIUKOB.

[Ipumenenne TCO (ayamo- W  BUICOTEXHUKH, MYJIbTUMEIUWHBIX  CPE/ICTB)
obOecrieunBaeT MaKCHMaJbHYI0 HATJSJHOCTh, TO3BOJSET OJAHOBPEMEHHO TPEHUPOBATH
pa3IM4HbIe BHUABI PEUYEBOM JEATEIBHOCTH, IMOMOTaeT KOPPEKTHUPOBATh PEUYEBBIE HAaBBIKH,
CIOCOOCTBYET Pa3BUTHIO CIIYXOBOW M 3pUTENLHON MaMSTH, a TAaK)K€ YCBOCHUIO U 3alIOMUHAHUIO
00pa3IoB MPaBWIBHON PEYH, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuenv 000py00sanHbIX yUeOHBIX AYOUMOPUIL U CREUUATLHBIX NOMEUICHUTL




No 503 KabuneT yrpaBiaeHYSCKUX AUCITUTUIAH

YuebHas ayTuTOpHs IS IIPOBEICHHS 3aHATHH JICKIIMOHHOTO ¥ CEMUHAPCKOTO TUIIA
- I0CKa

- CTOJI MIPEeTIoAaBaTes

- KpecIIo Juis pernoiaBaTess

- TpubyHa

- KOMIUIEKTHI Y4eOHON MeOenn

- IEMOHCTPAIIMIOHHOE 000PYIOBAHKUE — TIPOSKTOP ¥ KOMITHIOTEP

- yueOHO-HarJIJHbIe TOCOOMS

[Tporpammuoe obecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (orosop Ne877/JIH ot 25.05.2016).

Ne 503 Kabunet ynpaBieHY€CKUX JUCIHUILTUH

Y4eOHast ayTuTOpUs IS TPYIIIOBBIX U MHAWBHIYAbHBIX KOHCYIBTAIMMA, TEKYIIETO KOHTPOJIS
Y TIPOMEXYTOYHOH aTTeCTalluu

- IOCKa

- CTOJI MPETIO1aBaTelIs

- KpecIIo Juis IpernoiaBaTess

- TpubyHa

- KOMILJIEKThI yueOHOM Mebenn

- ICMOHCTPAIIMOHHOE 000PYI0BaHKHE — IPOEKTOP M KOMIIBIOTEP

- y4eOHO-HaTJISATHBIC TTOCOOMS

[TporpammHoOe oOecrieueHue:

Microsoft Windows (/Toroop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oHo pactpoctpansemoe I10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[TomernieHus 151 caMOCTOSTENBHON pabOTHI

- KOMILJIEKThI y4eOHOM Mebenu

- KOMITBIOTEpHAst TEXHUKA C MOJKITIOYEHNEM K ceTh «HTepHeT» U T0CTYIOM B 3JIEKTPOHHYIO
MH(pOPMAITMOHHO-00Pa30BATEIBHYIO CPEIY

ITporpammHoe oOecrieueHue:

Microsoft Windows (/Torosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ([JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Cob6ozaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (lorosop Ne§77/JIH ot 25.05.2016),

CrnpaBouno-npaBoBas cucteMa «I"apant» (Jorosop Nel4-I1J1/2020 ot 31 oxTs16ps 2019 roga).

Ne 404

bubnuoreka, untaabHbIN 321 ¢ BEIXOJOM B ceTh MIHTEpHET

- KOMIUIEKTHI yueOHOM Mebeni;

- KOMIIBIOTEpHAsl TEXHHUKA C MOAKIIOYeHHEM K ceTu «HTepHeT», HOCTYNOM B JIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTENbHYIO CPEY U JIEKTPOHHO-OMOINOTEYHYIO CHCTEMY.
[IporpamMmmMHoe obecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oaHo pactipoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne877/JIH ot 25.05.2016),

CrpaBouno-nipaBoBas cucrema «l apant» (Jorosop Nel4-11J1/2020 ot 31 okts6ps 2019 rona).

Ne 401




AKTOBBIN 3aJ1 JJIs1 IPOBEJICHUS HAYYHO-CTYICHUCCKUX KOH(PEPEHITUN U MEPOTIPUATHIA
- CIIeMATM3UPOBAHHBIC Kpecia sl aKTOBBIX 3aJI0B

- CIIeHA

- TpubyHa

- DKpaH

- TEXHHYECKHE CPEJICTBA, CIY)KaIIUe JUIs PeICTaBlIeHNsT HHOOPMALUU OOJIBILION ayTUTOPUH
- KOMIIBIOTEP

- IGMOHCTPAIIMOHHOE 000PYI0BaHUE U Ay TUOCHCTEMA

- MUKPO(OHBI

[Tporpammuoe obecrieueHue:

Microsoft Windows ([Torosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (orosop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomerenue st XpaHeHHsI U IPOPUIAKTHIESCKOTO 00CTy)KMBaHUs Y4eOHOTO 000y I0BaHHUS
- CTEIUTaXKHU

- yaeOHOE 000pyIOBaHUE

Pazpaborunk: Ioasncknii J1.C.




