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1. HAUMEHOBAHUE U IEJIb OCBOEHUA JUCHUIIJINHBI

VYuebHas  IUCHMIUIMHA  «YTpaBICHUWE  MEPCOHATIOM»  M3Yy4aeTcss  CTyJCHTaMH,
OCBaMBAIOIIMMK 0aKaliaBpCKyl0 ImporpamMmy Mo npo@uiito «l OCTUHMYHBIA CEpPBUC U UHIYCTPHS
roCTENPUMMCTBAa» B COOTBETCTBUM C DenepaibHbIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJIapTOM BBICIIETO oOpa3oBaHus 1o HampasiaeHuto moaroroBku 43.03.02 Typusm (ypoBeHb
OakamaBpuaTa), yTBEP)KICHHBIM IMpHKa3oM MuHucTepcTBa oOpa3oBanust U Hayku P®D ot
08.06.2017 r. Ne 516 (®I'OC BO 3++).

Leqn ocBoeHMs AUCHMIIMHBI: OOOOLIMTH ONBIT HAYKW U TPAKTHKU YIPABICHUS
MEPCOHAIIOM M OKa3aTh IMOMOIIb CTYJEHTaM B IOJYYEHHU CHUCTEMAaTHU3UPOBAHHBIX 3HAHUU IO
CIIEIYIOIIMM HAIpaBJICHUSAM: CHCTEMa YIIPaBJICHUS INEPCOHAIOM B TOCTMHUYHOM CEPBHUC U
WHAYCTPUU TOCTETIPUUMCTBA, €€ CYIIHOCTb, IIeJIM U 3aJaud; KaJpoBas MOJUTUKA TOCTHHUYHOTO
OpEANpUsATHS;, KaJpoBOe IUIAaHUPOBaHUE, (OPMHUPOBAHME M DPA3BUTHE IE€PCOHANA; OCHOBBI
yIpaBiIeHUS TPYIOBBIM KOJUIEKTHBOM.

3agauyu AUCHMIIMHBI

—c(hOpMUPOBATH Y CTYJECHTOB IIEJIOCTHOE TEOPETUUECKOE MPEICTABICHHE 00 yIpaBICHUH
IEPCOHAIOM B TOCTMHMYHOM CEPBUC M MHIYCTPUM TOCTEIPUUMCTBA, Kak OCOOOM BH[E
npodeccuoHaNbHOM NeSTEIbHOCTH U HAyYHOTO 3HAHMS;

— OCBOUTH MOHATUHHBIN anmnapar B 00J1acTy yIpaBICHUs IEPCOHAIIOM;

—TONyYUTh TPEICTaBICHHE: 00 OCHOBHBIX TEPMHHAX W TMOHSITUSX, HCIOIb3yEMbIX
COBPEMEHHBIMHU CIIY0aMU yIpaBICHUS IEPCOHATIOM;

—CUCTeMAaTHU3UPOBaTh TEOPETHYECKHE 3HAHUS B O0JIACTH KaJIpOBOTO MEHEIKMEHTa U
yIpaBJIEeHUS IEPCOHATIOM;

—paccMOTpeTh pOJIb CIEHUANTUCTOB [0 YIPABICHUIO IEPCOHATIOM B COBPEMEHHOM
OpraHu3aluy;

— OBJIQIETh COBPEMEHHBIMH METOAMKAMH YIIPABIICHUS IEPCOHAIOM.

— OCBOEHHE MOHATUIHOTO amnmapaTa B 00JIaCTH IOCYIapCTBEHHON KaJpOBOW MOJIMTHUKH,
MEXaHU3MOB, 3aKOHOMEPHOCTEH 1 MPUHIUIIOB ee (hopMUpOBaHMUS;

—c(hOpMHUPOBAThH Y CTYJEHTOB 3HAHUS U YMEHUS B 00JIaCTH aHAJIW3a KaJApPOBOU MOIUTUKH,
oT0opa nepcoHasna, KOprnopaTUBHOM KyJIbTYpbl, MOTHBAIIUH ITEpCcOHANa U Jp.

N3ydyeHnne y4yeOHOM JUCHUIUIMHBI HANpaBlIE€HO Ha MOJArOTOBKY OOydaroluxcs K
OCYILECTBJICHUIO MPO(ECCHOHAIBHON JEesITeIbHOCTH B 00JacTH OpraHu3allMd U YIpaBJiIeHUs
npoueccaMl  OKa3aHMsl TYPUCTCKUX M 3KCKYPCHOHHBIX yCIyr B COOTBETCTBHM C
npoecCHOHATBHBIM ~ CTaHAAPTOM  «ODKCKYpcoBOA  (THA)»,  YTBEPXKAECHHBIM  INPUKA30M
MunucteperBa Tpyaa u conuanbHoil 3amutel PO ot 4 aBrycra 2014 r. Ne 539H, BbINOIHEHUIO
0000111eHHON TPYIOBOH (DYHKIMHU O MpOBeAeHUI0 dKCKypcuil (koa C), BBIMOJIHEHUIO TPYJOBBIX
dbynakumii: pazpadotka sxckypeuit (kog C /01.6) u nmpoBenenue sxckypenit (koa C/02.6).

2. IVIAHUPYEMBIE PE3YJIbTATbBI OBYYEHHUA IO JUCUHUMIVIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMBIMHA PE3YJIBbBTATAMUA OCBOEHUA
OBPA30OBATEJIbHOM ITPOI'PAMMBI

B pe3ynbraTe 0cBOSHUS IUCHUIUIMHBI 00yYarOIIUICs TOMKEH OBJIa/IeTh KOMIETEHIIUSIMHU:

YK-3 CrnocobeH ocCylecTBIATh COLMAIbHOE B3aMMOJACHCTBHE W PEATHU30BBIBATH CBOIO
pOJIb B KOMaH e

IIK-4 CnocoGeH opraHu3oBbIBaTh pabOTy, OOOCHOBBIBaTH M TNPHHUMATh pEIIEHHE B
OpraHu3alil TOCTUHUYHOI'O CEpBHCAa M HMHIYCTPUU TOCTEIPHUUMCTBA, B TOM YHCJIE C yYETOM
COLIMAJILHOW MTOJINTUKH IOCy1apCcTBa

Kon
dopmupyemast
ILiianupyemblie pe3yabTaThl 00y4eHUst pe3yJibTara
KOMIIETEeHIUsI
o0y4eHust
YK-3 3naTh OCOOCHHOCTH ~ BIUSHHUSA ~ COIMANBHOH  Cpensl Halype s 31
Crioco0eH OCyIIeCTBISATh (bopmupoBaH¥e TUIHOCTH U MUPOBO33PEHNUS YEIIOBEKA;




COLMATEHOE OCHOBHBIC  COIMAJIbHO-(PHIOCO(PCKHE KOHLCHIMHA |
B3aMMO/JICHCTBUE U COOTBETCTBYIOIIYIO poOIeMaTHKY B obmactu[YK-3 — 32
[pean30BBIBATH CBOIO POJIb YIIPaBICHYECKON I TEIbHOCTH;

B KOMaHJIE. KOppeKkTHO IPUMEHSATH 3HaHUS 00 00IIEecTBE Kak CHCTEME
B pa3IMYHBIX (OpPMax COLUAIBHOI NPaKTHKU; BBIACIATS,
(hbopMynupoBaTh u JIOTUYHO apryMeHTHPOBATh
COOCTBEHHYIO MHUPOBO33PEHYECKYIO ITO3UIMIO B IIPOLECCE
MEXKIMYHOCTHOH  KOMMYHHKAalMH € Y4eTOM  ee
crenuduKy;

VK-3-V1
Ymernb

CaMOCTOSTENbHO AHAJIM3UPOBATL PA3JIMYHBIC COLUAJIBHBIC

VK-3—- V2
po6JeMbl, BO3HUKAIOIIKME B KOMaHJIE.

YMeHUIMHU pa60TaTL B KOMaHZC, B3aHMMOJCHUCTBOBATh C

i VK-3-B1
DKCIIEPTaMH B IPEAMETHBIX 00J1acTsIX;

HpI/IeMaMI/I IIOMUCKa, CUCTCMaTU3allUl U CBO60}:{HOFO
M3JI0KCHUA MaTtepuajia JJIsL OCYHICCTBJICHUSA
COI[MAJIbHOT'O B3aUMOACUCTBUS U peaausanuun CBOEH poiin
B KOMaHJC.

Baagernb
VK-3-B2

IMK-4 [IpaBOoBbIE OCHOBBI ~ OpPTraHU3allUA  TPYyNa, OCHOBBI
CriocoOeH OpraHI30BEIBAT YIpaBJICHUS TEPCOHAJIOM B TOoCTHHHYHOM cepBuce wH[[IK-4 — 31
paboTy, 000CHOBBIBaTh U | 3HATH WHIYCTPUH TOCTEIPHUAMCTBA;

[IPUHHUMATh PCIHICHUC B HpI/IHHI/IHLI u q)OpMLI OpraHru3alfuOHHO-YIIPAaBJICHYCCKNUX

. I1K-4 — 32
OpraHU3alH CIICHUI.

TOCTHHMYHOTO CEpBHUCA U O1ueHNBaTh 3¢ dexTUBHOCTD MPUHUMAEMBIX

MHTyCTPUH VIPABICHYCCKUX PEHICHHUH, MX CONHANbHYIO 3HaY4MMOCTh|[IK-4 — V1

FOCTCIIPUUMCTBA, B TOM v B YCIIOBHUSX KPOCC-KYJIbTYPHOM U TMHAMHUYHOMN CPEJIbL.
MeTh

YKCIIC C YYCTOM OCyIIeCTBIATh  KOHTPONb M OIEHKY  COIMaJIbHO-
COLIMAJILHOU MOJIUTUKU SKOHOMUYECKHX PE3YNbTaTOB MPUHATHIX ynpasieHuecKux|[IK-4 — Y2
rocyznapcTBa CHICHUH.

Hasbixkamu BBISBIICHUSI ~ TEHACHIWH  M3MEHECHHSA
COIMATBHO-3KOHOMHYIECKUX MoKa3aTeseH, aHaJIN3a
CUTyallMM, BBIABICHHS TpOOJEeMbl M pa3pabOTKH
QJIbTEPHATHBBI €€ PELICHUSL.

I1K-4 — Bl

Baagernb
CIIocOOHOCTSMHU apTyMEHTHUPOBATh MIPUHATHIC PEIICHUS U

0OBSICHATH UX MOCIE/CTBHS;, COBPEMEHHBIMU METOJUKAMH
[IPUHSTHS u peanusanuu OpPraHU3aI[MOHHO-
YIIPaBJICHYECKUX PELLICHUM.

[1K-4 - B2

3. MECTO IMCHMILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
IPOI'PAMMbI

b1.B.11 «YmpaBneHue mnepcoHaIoM» SIBISIETCA TUCLUIUIMHON YacTH, (popmupyemoi
y4aCTHHKaMHU 00pa3zoBaTebHbIX OTHOIIEHHUH bioka 1 yyeOHOro miiaHa U m3ydaeTcs CTyJeHTaMHU
TPETHETO Kypca B MATOM ceMecTpe OUHOU (pOpMbI 00yUeHUs (TIOIHBIN CPOK O0yUEHus).

3.1. TpeOoBaHus K NpeABapUTEIbLHON NOATOTOBKE 00y4aKOIIErocs:

bazoi 1 M3ydeHHs NTUCHUIUIMHBI «YIPaBIEHUE MEPCOHATIOMY SBISIOTCS CIECAYIOIINE
JUCHUIUIMHBL:  «OpraHu3anus TYPUCTCKON JesTenbHOCTHY, «OpraHuzanus OOCITyKUBaHUS U
PECTOpPaHHBIN CEPBUC B TOCTUHUYHBIX KOMILIEKCAX».

3.2. JImcuMniauMHbl (MOAY/IHM) W NPAKTHKH, s KOTOPBIX OCBOCHHE JAaHHOM
AUCHUIIMHBI (MOYJis1) HE0OX0AMMO KaK MpeamecTByolee:

3HaHMsl, NOJyYEHHBIE B MPOILECCE M3YUYEHUs AMCLUUIUIMHBI «YIIPaBICHUE NEPCOHAIOM
ABIIAIOTCS 0a30M JJIs U3YYEeHUsI TUCUUIUTMHBI «MeHeI)KMEHT B TYPUCTCKON UHIYCTPUU», A TaK Ke
6a30¥ 17151 TPOXOXKAECHUS IPOU3BOJACTBEHHON MPAKTUKU.

PazButne y oOydJarommxcsi HaBBIKOB KOMAHIHOW  paOOThI, MEXIMYHOCTHOMN
KOMMYHHKAIMM, TPUHATHS PEIICHHH, JTUISPCKUX KauyecTB 00eCHeunBaeTCsl YTCHHEM JIEKLUH,
MPOBEJCHNEM TPAKTUYECKUX 3aHATUN, COJEp)KaHHE KOTOPhIX pa3pabOTaHO Ha OCHOBE
pe3yJbTaTOB HAy4YHBIX HCCIIEIOBaHUM, NMPOBOAMMBIX MHCTUTYTOM, B TOM 4HCIE C YYETOM
PETHOHANBHBIX 0COOEHHOCTEH MPO(ECCUOHATIBHON EATEIbHOCTH BBITYCKHUKOB M MOTPEOHOCTEH
paboronareneii.



4. OBBEM JUCIMIUVIMHBI MOAYJIs)) B 3AYETHBIX EJUMHUIOAX C
YKA3AHUEM KOJIMYECTBA AKAJEMMYECKHX YACOB, BbBIJEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYUAIOIIUXCSA C MNPEIIOJAABATEJIEM (IIO BHUIAM
YUYEBHBIX 3AHSATUI) U HA CAMOCTOSTEJBHYIO PABOTY OBYUYAIOILIUXCS.

JlucrummHa IpeanonaraeT u3ydeHue 6 TeM.
OO6mast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIIAET 3 3aueTHbIe enuHuIbl (108 gacoB).

Oo6masn B ToM uyHc/ie KOHTaKTHAas padoTa ¢
TPYAOEMKOCTh npenojaaBarTeaeM

®opma caM. BH/I
cemecTp Kyp.pao/
o0y4eHus B CeMHHAPBbI, paboTa| KOHTpOJIs
B 3.€. BCEro JIeKIUH KOHTP.
yacax I3
pa6

3a4€T C

1 Ounas 5 3 108 54 20 34 54 9
OLICHKON

p | Ouno- 6 3 | 108 38 14 24 70 | 3awere
3a049Has1 OLCHKOH
3a4€T C
OILICHKOH
3a4€T C

OLICHKOH

7 2 72 10 4 6 62

3 3aoyHas
8 1 36 4 32

Ounas ¢popma o0yueHust

KonraktHast paboTa
00yJaroIuXCs C
IpernoaBaTeieM:
(dac)

HaumeHoBaHue pa3aenoB u TeM

KOHTpPOJIb

KypcoBoe

MPOEKTHPOBAHKE
Kox pesynbrara oOydeHus

Bcero y4ueOHbIX 3aHATHH (4ac)
CamocrosrenbHas paboTa (dac)

BCETO
3aHATHS JICKIIHOHHOTO
TUTIA
3aHATHS CEMUHAPCKOTO
(paKTHYECKOTO) TUMA

5 cemecmp

Tema 1. MecTo U poJib yIpaBieHUs IEPCOHATIOM B YK-3-31
CHUCTEME YIPABJICHUS IPEANIPUATHEM YK-3-V1

YK-3-B1
16 8 4 4 8 [1K-4-31

[K-4-V1
[1K-4-B1

Tema 2. [IpuHINIIB yIIpaBICHUS IEPCOHATIOM YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
VK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[K-4-V1
[K-4-Y2
[1K-4-B1
[1K-4-B2

14 8 2 6 6

Tema 3. dyHxkunMoHaNbHOE pa3felIeHue Tpyaa U YK-3-31

OpraHU3alLOHHAs CTPYKTYpa CIIy>KObl YIpaBIeHUA VK-3-32
HEPCOHATIOM 16 8 2 6 8 VK-3-VI
YK-3-Y2
YK-3-B1




YK-3-B2
[1K-4-31

[1K-4-32

[K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 4. Kanposoe, nadopmarontoe, YK-3-31
TEXHHYECKOE U IPAaBOBOE 0OeCIIeueHNE CUCTEMBI VK-3-32
yIpaBJIeHUs TIEPCOHATIOM VK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[K-4-31
[K-4-32
[K-4-Y1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

16 8 2 6 8

YK-3-31
YK-3-32
YK-3-Y1
YK-3-Y2
YK-3-B1
Tema 5. [IpodeccnonanbHas 1 opraHu3alMOHHAs VK-3-B2
18 10 6 4 8
ajanranus nepconana. KoH(IMKTH B KOIJIEKTHBE [1K-4-31
[1K-4-32
[1K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
Tema 6. Ouenka 3¢ pekTuBHOCTH YIIpaBICHUS 18 8 4 4 10 YK-3-B2
[EPCOHAIIOM [MK-4-31
[1K-4-32
[K-4-Y1
[K-4-Y2
[K-4-B1
[1K-4-B2

I
o

3ayer ¢ OLEHKOH 10 4

HUTOIO: 108 54 20 30 4 | 54

Ou4Ho-3204Has popma 00yueHHust

KonTakTtHas pabora .
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6 cemecmp

Tema 1. MecTo u ponb ynpaBieHUs IEPCOHATIOM B YK-3-31
CHCTEME YNpaBJICHHS MPEAMPUSITHEM 16 4 2 2 12 PK=3-V1
YK-3-B1
[1K-4-31




[1K-4-V1
[1K-4-B1

Tema 2. [IpuHIMIIBI yIIPaBIEHHS HEPCOHATIOM

14

YK-3-31
YK-3-32
YK-3-V1
YK-3-¥2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[1K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 3. OyHKIMOHAIBHOE pa3felieHUE Tpya U
OpTaHM3AIOHHAS CTPYKTYypa CITy>KObI yIIPaBICHUS
MIEPCOHATIOM

16

10

YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[1K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 4. Kagposoe, urdopmaioHHoe,
TEXHUYECKOE U ITPABOBOE 00ECIICUCHUE CHCTEMBI
yIpaBJICHHUsI IEPCOHATIOM

16

10

YK-3-31
YK-3-32
YK-3-V1
YK-3-¥2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[1K-4-V1
[K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 5. [IpodeccrnoHanbHas 1 OpraHU3aIMOHHAS
ajanranys nepconana. KoHQIMKTH B KOIeKTHBE

18

12

YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[1K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 6. Ouenka 3¢ pexTnBHOCTH yIpaBICHUSA
HIepPCOHATIOM

18

12

YK-3-31

YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[1K-4-31

[1K-4-32
[1K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

3ayer ¢ OLEHKOI

10

IS

HUTOI'O:

108

38

14

20

70




3aounas popma oOyueHunst

HaumenoBanue pa3nenoB u TeM

KoHnrakTHas paboTa

00yJaromuxcs ¢
npenojaBaTeseM:
(dac)

Bcero y4ueOHBIX 3aHATHH (4ac)

BCETO

3aHATHUS JCKIIHOHHOTO
THTA

3aHATHS CEMHUHAPCKOTO

(pakTUYECKOTO) THUMA

KypcoBoe
MIPOSKTHPOBAHUE

KOHTPOJIb

CamMocrosiTenbHas padoTa (dac)

Kon pesynbrara 00yueHus

5 cemecmp

Tema 1. MecTo U posib yIIpaBiIeHUsI IEPCOHAIIOM B
CHCTEME YIPaBIICHHS IPEAIPUITHEM

Tema 2. [IpuHIMIbI yIpaBiIeHUs IEPCOHATOM

20

16

YK-3-31
YK-3-V1
YK-3-B1
[1K-4-31
[1K-4-V1
[1K-4-B1

YK-3-31
YK-3-32
YK-3-V1
YK-3-¥2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[K-4-V1
[1K-4-Y2
[1K-4-B1
[1K-4-B2

Tema 3. OyHKIIMOHATLHOE pa3/ielieHue Tpyaa U
OpraHHM3aliOHHAs CTPYKTYpa CIIy>KObI yIIpaBJIeHUs!
MEPCOHAIOM

Tema 4. Kanposoe, nHpopmMaImoHHoe,
TEXHUYECKOE U IIPaBOBOE 00ECIICUCHNE CUCTEMBI
YIIPaBIICHUsSI IEPCOHATIOM

52

Tema 5. [IpodeccuoHanbHas U OpraHU3aIMOHHAS
agantanus nepcoHana. KoHQIUKTH B KOJJIEKTHBE

46

YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[K-4-31
[1K-4-32
[K-4-V1
[K-4-Y2
[1K-4-B1
[1K-4-B2

YK-3-31
YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[1K-4-31
[1K-4-32
[K-4-V1
[K-4-Y2
[1K-4-B1
[1K-4-B2

YK-3-31

YK-3-32
YK-3-V1
YK-3-V2
YK-3-B1
YK-3-B2
[1K-4-31

[1K-4-32

[1K-4-V1




[1K-4-Y2
[1K-4-B1
[1K-4-B2

YK-3-31
YK-3-32
VK-3-V1
VK-3-¥V2
VK-3-B1
Tema 6. Ouenka >5pPEeKTUBHOCTH YIIPABICHUS VK-3-B2
MEPCOHATIOM [MK-4-31
[1K-4-32
[K-4-V1
[K-4-Y2
[1K-4-B1
[1K-4-B2

Bcero 3a cemectp 72 10 4 6 62

6 cemecmp

3auyer ¢ oLEHKOI 36 4 4 | 32

Bcero 3a cemecTp 36 4 4 | 32

NTOI'O: 108 14 4 6 4 | 94

5. COAEP)KAHUE JUCHUIIJIMHBI (MOAYJISA), CTPYKTYPUPOBAHHOE IIO
TEMAM (PA3JIEJIAM).

Tema 1. MecTo HM poJb YNpaBJeHUs] NEPCOHAJOM B CHCTeMe YIPABJICHUS
npeanpusTueM

Mecto Hayku 00 yHOpaBiIeHHH TIEpCOHAIOM B CHUCTEME HayK [0 YIPaBICHHUIO
YyeJloBeYeCKUMH pecypcaMu. OpraHu3alvoHHasi CTPYKTypa CUCTEMBbI YIPABJIEHUS [IEPCOHAIOM B
npennpusTud. CoctaB (yHKIIMOHATBHBIX TOJCUCTEM B YIIPABJICHUHU MIEPCOHAIOM U X (PYHKIMHU B
OpraHu3aluu. YIpaBJICHUE MEPCOHATIOM. YTPABIECHUE YEITOBEKOM. YIIPABJICHUE YEIIOBEUECKUMU
pecypcamu. KoHuenuus MCHoOJb30BaHUSL TPYAOBBIX pecypcoB. Konuenmus ynpasieHUs
NEpCOHAJIOM M KOHLCTNUA YIPABJICHUA UYCIOBCUCCKMMU pECypCaMu. KOHHGHHI/ISI YIIpaBJICHUA
YEJIOBEKOM M OPraHU3alMOHHON KyJIbTypol npeanpusTis. KomaH HbI MEHEIKMEHT.

Tema 2. [IpyHUMIIBI yIPaBJIeHUS IEPCOHAJIOM

[IpyHUOMIBI ¥ METONBI MOCTPOEHUS CUCTEMBI YIPABIEHUS MEPCOHAIOM OpTraHU3aINH.
CoBpeMeHHbIE IPUHIUIBI U [IpaBUJIa YIpaBIeHUs NEPCOHATIOM opraHuzanuu. OpraHu3alloHHOE
BO3JCICTBUE HAa CTPYKTYpYy YyIlpasieHUs. PacnopsaurenbHoe BO3AEHCTBHE HAa CTPYKTYPY
ynpasieHus. [Ipsimoe Bo3nelicTBre. DKOHOMUYECKHE METOb! yipasiieHus. ColnaibHO-TICUX0II0-
THYECKUe MeTofbl ympanieHus. Crneumpuyeckue MNPUHLUIBI M OCOOEHHOCTH YIpaBIICHUS
nepconaniom B ¢pupmax CIIA U SAnonun.

Tema 3. @yHKHHOHAJIBLHOE pa3JeeHHMe TPyJa MW OPraHM3alMOHHAsl CTPYKTypa
€J1yK0bl yIpaBJIeHUs IEPCOHAIOM

Kpatkas ucropus pa3Butus u 3Boitonus (GyHKUUN cayk0 KaJpoB M TPYIOYCTPOHCTBA.
Metonomnorus u ¢unocodus ynpapiaeHus: nepcoHasioM. OCHOBHbIE (DYHKIIUU U CTaUU Pa3BUTHUSA
KaJpOBOIO MEHE)KMEHTAa B pa3BUTHIX cTpaHax. KaapoBas MONMTHKA M CTPAaTErMUECKOe
YIPABJICHUE MEPCOHAIOM mpeanpusaTusa. OpraHu3alMoHHAas CTPYKTypa M INTaThl LEHTPOB
YIPaBIEHUS EPCOHATIOM.

Tema 4. Kaagposoe, mHpopManmoHHoe, TeXHHYeCKOe U MPaBOBOe olecmnevyeHHe
CHCTeMbl YNIPaBJICHUS IEPCOHATIOM

KanpoBblii MeHEIKMEHT M KaJpoBO€ IUIAHMPOBAHHME B YIPABIEHUU IEPCOHAJTIOM.
NudopmanmonHoe obecnieueHne ympamieHuss nepcoHanoMm. Kraccudukanums U cocras
JOKYMCHTAIUHU, HCHOHBSyeMOﬁ B YIIPaBJICHUH IICPCOHAIIOM. Texanueckue Cp€acTBa U OPITEXHUKA
B CHCTeMe yMpaBieHus nepconanomM. HopmatuBHo-nipaBoBoe obecrieueHue yrpaBieHuUsI.

Tema 5. IlpodeccuoHasbHasi W OpPraHM3alMOHHAs aJanTauus IepcoHAaJA.
KoHn(nkThI B KOJLUIEKTHBE.

CymiHocTh, BHIIBI U CTPAaTEeTHW TPYAOBOW amanTaruu padotHuka. [IpodeccronanpHas
OpuCHTAUUWA U COLMAJIbHAA aAallTaliusd B KOJUICKTUBC.




[Mpupona w Monmenb KOHQIMKTa Kak Tporecca. TUMbI M NPUYUHBI KOH(IUKTOB.
VYropasnenne  KOHGIMKTOM. BHYTpUIMYHOCTHBIE  METOABI.  MEXJIMYHOCTHBIE  METOJBI.
CTpyKTypHBIE METOJBl YHpaBiICHUS KOH(PIMKTOM. MOTHBAIMOHHBIE CTPATErMH W METOJBI.
[Ipupona u mnpuumHbl cTpecca. JIMUHOCTH pPyKOBOAWUTENST M Teopuu jaujaepcrBa. Crunu
pykoBozctBa. Ilpunsrue ynpaBneHueckux pemieHuid. CHUTYallMOHHBIM IOAXOJ B YIPAaBICHUU
moapMu. OYHKIIMOHATBHBINA MOX0/] B YIIPABJICHUHU JTIOAbMH.

Tema 6. Onenka 3¢gp(peKTHBHOCTH YIIPABJICHHS IEPCOHATIOM

Ponb 1 3HaUeHME OLIEHKU PEe3yJIbTAaTOB JIEATEILHOCTHU MepCoHaNa. DKOHOMUYECKas OIICHKa
3 PEKTUBHOCTH YIIPaBIICHUS TPYJOBBIMH PECYPCAMH.

KanpoBbiii ayaut. AyauT CTpykTypbl. AyauT nponeccoB. [loacucreMa CTUMYJIUpPOBaHUSA
TpyZAa. DKOHOMHUYECKHUE DPE3YJIbTaThl COBEPILIEHCTBOBAHUS CHUCTEMBI M TEXHOJOIMU YIIPaBJICHUS
nepcoHanoM opranuzanuu. CouuanbHble pPe3yJbTaThl CUCTEMbl W TEXHOJOTMH YIIPaBIICHUS
[IEPCOHAIIOM OpraHU3alHH.

5.1. ILlnanbl CEMUHAPCKHUX, MPAKTUICCKUX, naﬁopaTopHMx 3aHATHH

Tema 1. OpranuzanmoHHoe TNPOEKTHPOBAHME W OPraHWU3aLMOHHAS CTPYKTYypa
CHCTEeMbI YIIPABJICHHS NEPCOHAIOM

1. IlpenmymiectBa OorpaHvueHusi  Hauboiee  pacHpOCTPAHEHHBIX  THUIIOB
OpraHU3aLMOHHBIX CTPYKTYD.

2. Ocobennoctu co3manusi mpoekta. [lpuHmumsel pacrpeneneHus pojeid. DakTops
3 PEKTUBHOCTH MPOCKTA.

3aoanue 2

1. Ha3oBuTe 3Ha4YeHHE STHOKYJIBTYPHBIX XapaKTEpUCTHK IEpCOHala B JEATEIbHOCTH
HPENIPUATHSL, OpraHU3aluu U PUPMBL.

2. Packpoiite cneuu¢puKy eBpoONeHcKoro, aMepuKaHCKOr0O M BOCTOYHOTO MOAXO0Ja K
YIPaBIECHUIO IEPCOHAIIOM.

3. Ha3oBuTe 0COOEHHOCTH YIpPaBIEHHsSI MEPCOHAIOM B COBPEMEHHBIX MPEINpUATHSX,
¢unranax HHOCTPAHHBIX KOMITAHUH.

4. [lepeuncinure BO3MOXKHOCTH U (GOpMBI  TpaHchopMalMM 3apyOexKHOro  OmbITa
yIpaBJieHUS EPCOHATIOM B POCCUHCKYIO Cpeny.

Tema 2. KaapoBasi moiuTHKa U KaAPOBasi CTPATErus

1. CpaBHUTH OTKpBHITYIO U 3aKpBITYIO KaJpoBYIO MNOJUTUKY. IlpuBectu mnpumepsl
11eJ1ecO00Pa3HOCTH MPUMEHEHHSI 3aKPhITOM U OTKPBITON KaJApOBOM MOJIUTHKH.

2. Ommcath KazapoBble cTpaTerud. Kakoi KaapoBOW CTpaTeTMd IPHIEPKUBACTCS
KoMMaHus (Ha npumepe 1, 2 komnanuii)?

3. IlpenmyriecTBa ¥ OTpaHUICHHUS YETHIPEX BUIOB KaJIPOBBIX CTPATETHH.

Tema 3. Kaaposoe niianuposanue. Oréop u nog6op nepconaja

1. OT60p 1 moadop: pa3nuuus U 3HaUEHUE B OOIIEH crucTeMe YIpaBIeHUs IEPCOHATIOM.

2. [Nonynsipuble u 3P PeKTUBHBIE METOIbI 0TOOPA U MOAOOpa MepcoHaIa.

3. AHKeTHpOBaHME KaK NMEepBUYHBIN 3Tan oTOopa. [IpaBuna cocTaBieHus U aHAJINU3 aHKET.

3aoanue 4

CpaBuute mporenypy ayrmiericMenta (Outplacement) pasubix cTpaH (2-3 cTpaHBl Ha
BbIOOp) (cM. hopMy TabITHUIIHI)
Kpurepuu cpaBHeHns Crpana |Crpana |CrpaHa
HopmaruHas 6a3a
IloBeneHue pykoBOICTBA
3aau MeHepKepa 1o NepcoHay
IIcuxonorudeckoe cConpoBOXKIEHNE
Cucrema KOMICHCALUN
Pabora KaJIpOBBIX CIIyK0 (mouck paboThl,
KOHCYJIbTUPOBAHHE U TIP.)




Tema 4. AjanTanus nepcoHajia

1. OcHOBHBIE KaJpOBblE W OPraHU3allMOHHBIE MEPONPUATHS IPU IPHUEME HOBOIO
COTpY/JHUKA.

2. Ponp HacTaBHMYECTBA B a/1alITAllMd MOJIOJOTO CIIELIUAINCTA.

3. CoBpeMeHHbIE TEXHOJOTMH TNPO(ECCHOHANBHOM ¥ COIHAIBHO-TICHXOJIOTHYECKOM
aJlanTaluy IepcoHana.

3aoanue 5

1. PackpoiiTe nmonsitue TpyioBoi aganrtanuu. HazoBuTe kiiaccuukamio BUIOB TPYIOBOK
aJanTanuu.

2. Ilepeuncnure u oXapakTepu3yiuTe (pakTopbl, BAUSIONME HA alalTalliIo IepCOHAA.

3. Ilpoananu3upyite 0OIIME U CIICIUATU3UPOBAHHBIC TPOTPAMMBI aJJalTalluH [IEPCOHAIa C
TOYKH 3peHUs UX d3PHEKTUBHOCTH.

Tema 5. CoBpeMeHHbIe TEXHOJIOTMH OLIEHKH MEePCOHAIA

1. IlpeumyiiecTBa M OrpaHUYEHUS OCHOBHBIX METOJOB JIEJIOBOM OLIEHKH IEpCOHAjA.
D¢ dekTUBHOCTH MPUMEHEHHUS Ha TPAKTUKE.

2. AcceccMEHT Kak pa3BUBAIOLIAsl OLIEHOYHAs! TEXHOJIOTUS.

3aoanue 6

CocraBbTe TabIUILY:

1. HazBanue MeTo/1a WiIM TEXHOJIOTHH OLEHKU;

2. HeobxonnMele pecypcehl A IPOBEACHUS MEPOIPUATHH OLIEHKH;

3. Pe3ynbTarel onieHKH/00paTHas CBsI3b

Tema 6. MoTuBamusi mepcoHajia

1. Onumure Ha NpUMepe KOMIIAHUN CUCTEMY HEMAaTEpUaIbHOIO CTUMYJIMPOBAHUS.

2. [Ipoananu3upyiite cucTeMy I'peiloB Ha IpUMepe KOHKPETHOTO MPEANIPUSTHUS.

3. HauGonee momynsipHble METOIbI MOTUBAIMH (TIPUMEPHI).

3aoanue 7

1. IlepeuncianTe OCHOBHBIE XapaKTEPUCTUKU COAEPIKATEIbHBIX U MPOLECCYaTbHBIX TEOPUI
MOTHBALMM U HA30BUTE UX NPUHIUINAIBHOE OTINYHE.

2. PackpoiiTe cyTh KOMITJIEKCHOM CHCTEMBI MOTHBAILIMH [T€PCOHAA.

3. Ilepeuncnute BUBI (HOPM CTUMYIUPOBAHUS NEPCOHANA.

4. PackpoiiTe mnoHsTHE aOCeHTeu3Ma W PEeCcTpUKIHOHH3MA. Ha30BUTE UX NPUYUHBI U
MIOCJIEACTBUSI.

6. NNEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSA JJIsA
CAMOCTOSITEJIbBHOM PABOTHI OBYYAIOIIUXCS O AUCHUTIIMHE (MOY.JI10)

OI[HI/IM N3 OCHOBHBIX BHUIOB ACATCIBHOCTU CTYACHTA ABJIACTCA CAMOCTOATCIIbHA pa60Ta,
KOTOpasi BKIIOYAeT B ce0s M3yueHHUe JIEKIIMOHHOTO0 MaTepuasna, y4eOHUKOB U Y4EOHBIX MOCOOUH,
NEPBONCTOYHUKOB, IIOATOTOBKY COO6HI€HHI>1, BBICTYIIJIICHHUA Ha TPYIIIOBBIX 3aHATUAX,
BBHITIOJTHEHHE MPAKTHYECKUX 3aJaHuid. MeToauKa caMOCTOSTEeNbHON paboThl MpeaBapUTEIHHO
pa3bsACHSACTCS TpENojaBare]ieM H B  IOCICAYIOIMIEM MOXKET YTOYHATBCS C  YYETOM
WHAWBUAYAIbHBIX OCOOCHHOCTEH CTyIeHTOB. BpemMss W MecTo CcaMOCTOATEIbHOW paboThl
BBEIOMPAIOTCSl CTYJACHTAMH IO CBOEMY YCMOTPECHHIO C yYETOM PEKOMEHJIAITUH IPEIoIaBaTels.
CaMocTosATebHYI0 paboTy HaJ AUCHUILIMHOW CJeAyeT HAuyWHATh C HM3Yy4YEHHUS MPOrPaMMBI,
KOoTOpass COACPKUT OCHOBHBLIC Tpe6OBaHI/ISI K 3HaHUAM, YMCHHAM HW HaBbIKaM 06y‘-IaeMBIX.
O0s3aTeNbHO ClIeTyeT BCIIOMHUTh PEKOMEHIAINH MPEMNo/1aBaTesl, TaHHbIE B X0/I€ YCTAHOBOYHBIX
3aHSATHA. 3aTeM — MNPUCTYIIAaTh K H3YUYCHUIO OTACIBHBIX PasgcjioB WM TEM B IIOPAIKE,
MpeyCMOTPEHHOM MporpamMmMoii. [lonyunB mpenacTaBieHne 00 OCHOBHOM COJAEpIKAHHUH pasjena,
TEMBI, HEOOXOJIUMO H3Y4YUTh MaTepuall ¢ TOMOIb0 YydeOHmKa. llenmecoobpa3Ho COCTaBUTH
KpaTKUH KOHCHEKT WJIH CXEMY, OTOOpa)KarolIyl0 CMBICI W CBS3M OCHOBHBIX TMOHSTUN JaHHOTO
pasjiena W BKIIOUEHHBIX B HETO TE€M. 3aTeM IOJIE3HO M3YYUTh BBIICPKKH U3 MEPBOMCTOYHHKOB.
[Tpu >XemaHMM MOXXHO COCTaBUTh WX KpaTKUH KOHCHEKT. OO0s3aTelabHO CIIEAYeT 3alHChIBaTh
BO3HUKIIIAE BOIIPOCHI, HA KOTOPBIE HE YAI0OCh OTBETUTH CAMOCTOSITEIIHHO.
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Jlnst 6osiee OTHOM peanu3aluy e, TOCTaBICHHOM MPH U3YYEHUHU TEM CaMOCTOSTENBHO,
CTyJICHTaM HEOOXOJMMBI CBEJACHHS 00 OCOOCHHOCTSIX OpraHU3alMH CaMOCTOSATEIBLHON pPadoTHI;
TpeOOBaHUSAM, IPEABSABISIEMbIM K HEH; a TaK)Ke BO3MOXKHBIM (hopMaM M COACPKaHUIO KOHTPOJIS U
KauyeCcTBa BBIIOJIHIEMON CaMOCTOSTeNbHOM paboThl. CamocTodTebHAs padoTa CTyIeHTa B paMKax
JEMCTBYIOIIEr0 Y4eOHOIrO IUIaHa MO pealnu3yeMbiM 00pa30BaTENIbHBIM IPOTpaMMaM pPa3IHYHBIX
dbopM oOyueHHs MpenarnoyaraeT CaMOCTOSTEIbHYI0 paboOTy MO JaHHON y4yeOHOW AMCLMILIUHE,
BKIIFOUEHHOW B yueOHbIH 11aH. OOBEM caMOCTOSTENbHOM paboThI (B 4acax) MO paccMaTpUBAEMOM
yueOHOM TUCIUILIMHE OIpeieieH YUeOHBIM IIJIaHOM.

B xone camocTosiTensHOM paboThI CTYIEHT JTOJKEH:

- OCBOWUTH TEOPETHUYECKHI MarepHal O H3y4aeMOil NUCUUIUIMHE (OTIENIbHBIE TEMBI,
OTJIEJIbHBIE BOIIPOCHI TEM, OT/IE€IbHBIC IIOJIOKEHUS U T. 1.);

- IPUMEHUTD MOTY4YECHHbIC 3HAHUS U HABBIKU JJIs BBIMOJIHEHHS MPAKTUYECKUX 3aJaHUil.

CTyneHT, NPUCTYNAOMUKA K W3YYCHHUIO HaHHOW Yy4eOHOM JUCHMIUIMHBL, TOJIYy4aeT
uHpopMalmio 000 Bcex (opMax CcaMOCTOATENbHOM paboThl MO KypCcy C BBIJICICHUEM
00513aTEIIbHOM CaMOCTOSITENTFHONW pabOTHl U KOHTPOJIMPYEMON CaMOCTOSITEIbHON paboThl, B TOM
yucie Mo BBIOOpY. 3amaHus Uil CaMOCTOSITENIbHOM pabOThl CTYAEHTa JOJKHBI OBITh YETKO
c(hopMyJIMPOBaHbI, PA3TPaHUYEHBI IO TEMAaM M3y4aeMOW JUCHUIUIMHBI, U UX 00BEM JO0JKEH OBITh
orpezieNieH YacaMu, OTBEJICHHBIMU B YU€OHOU IporpaMme.

CamocrosiTenbHast paboTa CTY/IEHTOB JJOJKHA BKIIFOYATh:

- IOATOTOBKY K ayIUTOPHBIM 3aHATHIM (JIEKIUSAM, Ta00PATOPHO-TIPAKTHUECKUM);

- IOUCK (1000pP) M M3YyYEHHE JIUTEPATYPHl U AIIEKTPOHHBIX UCTOYHUKOB WH(OPMAIHU TI0
WHAUBUAYAIIbHO 33JJaHHOM MpobieMe Kypca;

- CaMOCTOSITENIbHYIO paboTy Haa OTACIbHBIMH TEeMaMH Yy4eOHOW IUCIMIUIMHBI B
COOTBETCTBUU C KaJICHJAPHBIM ILJIAHOM;

- JIOMalllHee 3aJaHue, NpPelyCMATPUBAIOLIEE 3aBEPLICHUE MPAKTUYECKUX AYyAUTOPHBIX

pabor;
- IOATOTOBKY K 3a4eTy;
- pa60Ty B CTYACHUYCCKHUX HAYYHBIX O6H_I€CTB8.X, KpYy’KKax, CCMHUHapax U T.A.;
- yJacTHE B HAyYHOW U HAyYHO-METOAUUYECKOU paboTte kadeapsl, pakyIbTeTa;
- Y4aCTHUEC B HAYUYHBIX U HAYYHO-IIPAKTHUYCCKUX KOH(I)epeHLII/IHX, CCMUHapax.
6.1 3apanus A9 NOBTOPEHMs M YIiIy0/1eHusl NpHOOpeTaeMbIX 3HAHMI
®opmupyemasn Kon 3ananne
KOMIIeTeHIUsI pe3yJabTara
o0yueHus
YK-3 YK-3-31 IIpoBecTn aHanmu3 nUTEpaTYpHBIX HMCTOYHMKOB 1O T.2. M COCTaBUTh
criocobeH CTPYKTYPHO-JIOTHUECKYI0 cxeMy «MH(pacTpykTypa yIpaBIeHUYECKOH
OCYIIECTBIISITH JIeSITEIIbHOCTI).
COLIMAIbHOE YK-3-32 BHecT B TEpMUHONOTMYECKHH CIIOBaph CIEAYIOIIUE ONpPEIEeICHHUS:
B3aUMOJEHCTBHE U «Ilepconany, «YnpasneHne TIepCOHAIIOMY, «Kopnoparus»,
PEaN30BBIBATH CBOIO «KopropatuBHoe  yIpaBlICHHE», «KopropatuBHass ~ couuanbHas
POJIb B KOMaHJE. OTBETCTBEHHOCTB).
IK-4 [IK-4 - 31 1. C wucrons30BaHWEM PEKOMEHAYEMBIX HCTOYHHUKOB JIUTEPATYPHI
CII0COOEH HaXOAUTh, pacKpoiTe KIaCCU(UKALMIO THIOB PYKOBOIHUTENEH MO OTHOLIEHHIO K
AQHAIU3UPOBATH U HCIIOJIb30BAHMIO BIIACTH.
o0pabaTtbIBaTh 2. C uCHONB30BaHUEM HHTEPHET-PECYPCOB  IPOBEAWTE  AHAIM3
Hay4YHO-TEXHHYECKYIO HNEePUOJMYECKUX H3NaHMH B 0OJIaCTH YyIpaBJICHUS IEPCOHAIOM |
nHdopmanuio B COCTaBUTh UX KPaTKHH 0030p.
0051aCTH TYpPHUCTKOH [K-4 - 32 1.IIpoBectn aHaNINM3  JHUTEPaTypHBIX HCTOYHMKOB W  COCTaBUTH
JIeITeIIbHOCTH CTPYKTYpPHO-JIOTMYECKY0 cXxeMy «CyILIHOCTb M IPHU3HAKH COLMAIBLHOM
OpTaHMU3AIIN».
2. U3yunTh pPEKOMEHAYEMYIO JIMTEparypy M  COCTaBHTb KpPaTKHH
KOHCIIEKT ¢  OTpPaXeHHEM  CIEIyIOLIero Bompoca:  «ATpUOYThI
OpraHHU3alOHHON KYJIBTYPBI PEIIPHITHSIY.
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6.2 3aganus, HanpaBJeHHbIe HA (POPMUPOBaHNe MPOGeCCHOHATBHBIX YMEHU

®opmupyemast Kon 3aganune
KOMIleTeHIUsl pe3yJibTaTa
00yueHust

YK-3 YK-3-V1 1.IlpoBecTn aHanu3 3apyOEkKHOTO OIBITA AEATCIHPHOCTH KOMIIAHHH B
croco0eH 00TacTH MEHEePKMEHTA OPTaHU3AINH U PE3yIbTaThl aHAIN3a 0POPMHTH
OCYIIECTBIISTH B BHJIE pedpepaTa.
COLIMAITEHOE YK-3-V2 1.C ucnionp3oBaHrEeM HH()OPMAITHOHHO-TIOUCKOBEIX CHCTEM
B3aUMOJEICTBUE U CPaBHUTEIbHBIA aHAIN3 PA3IMYHBIX CTUJIEH yIPaBIEHUS OPraHU3aluen
pearn30BLIBaThH CBOIO 1 pe3yNbTaThl IPEACTABUTH B BUE JOKIaa 0(hOPMICHHOTO
pOJIb B KOMaHJIE. Mpe3CHTAMOHHBIMU MaTepraiamMu B mporpamme Power Point;
K-4 IK-4-V1 1. PemmTe cUTyarioHHYIO 3aa9y:
crocoOeH HaXOANTh, Homyctum, y Bac B mogunHeHN#N paboTaeT 4eoBeK, KOTOPHIi
aHAIM3UPOBATh HECKOJIBKO MIEPEPOC CBOIO JOIDKHOCTh. OHAKO M3-32 PA3IHIHBIX
o0pabaThIBaTh 0OBEKTHBHBIX ITPUYNH KapbEePHBIH POCT HE BO3MOXKEH, a JOXO0/1
HaYyYHO-TCXHHUYCCKYIO JOCTAaTOYHO BBICOK, €CTh TaAKXXC KOMHCCHOHHBIC. HaﬁﬂHTe nyTH
I/IH(l)OpMaI_[I/IIO B HOHOHHHTGHLHOﬁ MOTHUBAIIMU TAKOT'O COTPYAHUKA.
obnacT TypUCTKOM IIK-4 - VY2 1. Pemute cCUTYallMOHHYIO 3a/1a4y:

JACATCIBbHOCTHU

Teopus JiMaepcKoro noBeieHNs TOBOPUT O CJedyIoIIeM:

A) nunepckoe IMOBEIEHHE ODKHO OBITh PA3MYHBIM B Pa3IHYHBIX
CUTYyalusaXx;

b) mmmepckoe moBeneHHME MOXET OBITh Pa3BUTO W YIydIICHO
MOCPEACTBOM MHOATOTOBKM JIMIAECPOB II0 CIEIHAIBHO pa3pabOTaHHBIM
IporpamMmanm;

B) cymiecTByeT eAMHCTBEHHO BEpHAast MOJIEIb MOATOTOBKH JIUIEPOB;

I') munep yxe obnagaeT BpOXKICHHBIMI Ka4eCTBAMH U HE HY)KHAeTCA B
CIEIUAIBLHON OATOTOBKE.

6.3 3aganus, HanpaBJeHHble HA (OpMUpPOBaHHe NPOPecCHOHATBHBIX HABBIKOB

®opmupyemast Kon 3ananue
KOMIIETEeHIUsI pe3yabTara
o0yuyeHust
YK-3 VK-3-Bl1 1.Pemuth 3amauy:
croco0eH B KoJIeKTHBE TOCTHHUYHOTO KOMIIJIEKCA 3a TOJbI COBMECTHOH paboTHI
OCYILECTBIIATh CJIOYKMJTMCh XOPOIINE OTHOLICHUS] MEXJY BCEMH WICHAMH KOJUICKTHBA.
COLIMAIIBHOE Otjen ycrenHo Crpasisijics C MOPYYEHHBIMHU 33 JaHUSIMH.

B3aUMOJICUCTBHE U
peanu30BbIBATH CBOIO
POJIb B KOMaHJIE.

B cBsi3u ¢ mepeBoioM Ha APYryro padoTy CTaporo HavadbHUKA OTAea
Ha €ro JOJKHOCTh OB Ha3HAYeH HOBBIH, W3BECTHBIH CBOWMH
HOBATOPCKUMH IOIXOAaMH K OpTaHM3allUM JACSTEIBHOCTH pPabOTHI
roctHHANBL. CBOIO JIEATEIFHOCT HOBBIM PYKOBOOUTENh Hayal C
YKpPEIUICHUST TPYIOBOW AMCIUILTHHEL: OBbIJIa yCTAaHOBJICHA PETHCTPAIUSL
BpEMECHH TIpuXojJa Ha paboTy W yxoma C paboOThl, BHYTPECHHHX
KOMaHJMPOBOK, YCTAHOBJIEHO BpeMsI IPHUEMOB IO JIMYHBIM BOIIPOCAM.
3aaHus MOMYMHEHHBIM CTapajicsl 1aBaTh KaKk MOXHO 0oJiee TIoapoOHO,
CUHTas, YTO COTPYJAHHUKH HEAOCTATOYHO KOMIIETEHTHBI B JaHHBIX
BOIPOCAX U YTO OHU CTPOTO JOJDKHBI IPUAECPKUBATHCS HHCTPYKIIUH.
Uepes HEKOTOpOE BpeMs ObLIO 3aMEUeHO YXYAIICHHE KadecTBa padOThI
KOJUISKTHBAa. B KOJUIEKTHBE  yXYAIIWJINCh  B3aWMOOTHOIICHUS,
TOBBICHIIACH Pa3JIPAKUTENHHOCTh, HAYAIHCHh KOH()IUKTBI.

PewmuB, 4YTr0 HYXHO O3JOPOBHUTH KOJUIEKTHB, HAYallbHUK OT/AENa
MPEUIOKIIT YHTH Ha TICHCHUIO HECKOJIBKUM COTPYIHHKAM, B3SB Ha HX
MECTO MOJIOJBIX crienuainucToB. OIHAKO MOJIOKEHUE HE YIYUIIUIIOCh.
Baiie MHEHME OTHOCHUTEIBHO BO3HUKILIEH CUTyallUd U HaIlpaBJIeHUN ee
HCIpaBiIeHus?

Onpenenure:

1.tun koH(IUKTA;

2.cocTaB KOH(DJIMKTYIOIIUX CTOPOH;
3.MOBOABI M HWCTHHHBIC ITPHYHHBI
CUTYaIlNH;

BO3HUKHOBEHHUS KOH(INKTHOU
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4.MCTOILI)I 1 KOHKPETHBIC MYTU Pa3pCHICHUA KOH(bJ'II/IKTa.

YK-3- B2

Wpuna Cepreesna KonecunkoBa paboTaer o1 pyKoBOJCTBOM OJHOTO H
TOTO K€ HavanbHUKA yxe 11 mer. OmHax bl ee TaBHASA HOAPYTa 33 YaeM
CIIpOCHiIa, HACKOJBKO €l XOpomo paboTaTe CO CBOMM HAYaJbHUKOM?
[Ipo3Byuan mpuOnMM3UTENEHO Takoil oTBeT: «Boobme-to Huuero. OH
MHe He pfocaxmaer. S pgemato cBoio pabory». Torma moxapyra
nonHTepecoBaiack: «Ho TrI xe pabotaems Ha ogHOM MecTe 11 met. Kax
Tl pabotaemb? Tebs xorma-HuOyms mnoBbicaT? [loxkamyiicta, He
00MKalcsl, HO MHE COBEPILEHHO HE MOHATHO, KAKOE OTHOILCHUE MMEET
TO, YTO ThI A€NAcIIb, K paboTe GUPMBI».
Wpuna CepreeBHa 3aaymManach: «5 1eiCTBUTENILHO HE 3HAIO, XOPOILIO JIN
st paboraro... Mol HauyaJIbHUK HUKOT/Ia CO MHOW 00 3TOM HE TOBODHT.
[IpaBxa, s Bcerga cuymrana, YTO OTCYTCTBHE HOBOCTEH — yXKe XOpoIIas
HOBOCTb. UTO KacaeTcs CoAepX aHusl ¥ Ba)KHOCTH MOEH paboOThI, TO MpH
mpuemMe Ha GUPMY MHE YTO-TO HE OYCHb BHATHO MOSICHUIN M OOJIbIIE 00
9TOM pedr He OBLI0. MBI ¢ pyKOBOIUTENIEM HE OCOOCHHO 00IIaeMesy.
Bomnpocs! 1uis aHanm3a CUTyanum:
1. Kakme nemn u ycnoBus 3GQPEKTUBHOCTH KOMMYHHKALH
MEXIY PYKOBOANUTEIEM M HOAYNHEHHBIM OTCYTCTBYIOT?
2. Kak MO’KHO OIPEJIECIINTh YPOBEHb BEPTUKAJIbHBIX
KOMMYHUKaIUH?
3. CyuiecTBYlOT M BO3MOXHOCTH  JUIs
KOMMYHUKAIUH B JaHHOW CUTyaluu?
Kakum obOpazom MoxHO Oojice 3(p(eKTUBHO MHOCTPOUTH OOPATHYIO
CBs3b?

BOCXOOAIIHUX

ITK-4 criocoben
HaXOIUTb,
AQHATU3UPOBATH U
00pabaTbIBaTh

HAYYHO-TCXHHUYICCKYIO

HHPOPMALIHIO B
00IIaCTH TYPHCTKOM
JIeSTeNIbHOCTH

IIK-4 - B1

1.BeimonHuTh HayuyHy!0 paboTy MOJ PYKOBOICTBOM IpENojaBaTeis C

MIPOBEACHUEM HAy4YHOTO SKCIEpUMEHTa Ha TeMy: «OpraHu3allMOHHAS
KYJIbTypay.

I1K-4 - B2

1. Ha npakTtuke pa3paboTaTh KapbepHBIH IUIaH JUIsI MEHEDKepa IO
YIIPaBJICHUIO HIEPCOHATIOM TOCTHHUYHOTO KOMILJIEKCa.
[Ipoananu3upoBaTh pasaessl KapbepHOTo IUIaHa.

7 ®OHJl OHEHOYHBLIX CPEACTB UISA NIPOBEAEHUSA TEKYLIEI'O KOHTPOJISI U
MPOMEXXYTOUYHOM ATTECTAIIMU OBYYAIOIINXCA MO JUCHUAIIIMHE (MOYJIIO)

Ilacnopm ¢ponoa ouenounvix cpeocme

®dopmMmupyembie
KOMIeTeHInN

I[InanupyemMble pe3yJbTaThl 00yUeHHs

DOC DOC
JJI5 TEKYIIero A
KOHTPOJIS MPOMeKYTOYHOM
aTTecTaluu

YK-3

criocod0eH
OCYIIECTBIISATh
CoLMaJIbHOE
B3aUMOJIEUCTBHE U
pEeaNN30BBIBATH CBOKO
pOJIb B KOMaHJIE.

3HaTL

Oco0EHHOCTH BIIMSHUS COLUAILHON
cpensl Ha (HOPMUPOBAHUE IMIHOCTH U
MHPOBO33PEHUS YeIOBEKA

VK-3-31

OCHOBHBIE COITHATBEHO-(PIIOCOPCKIE
KOHIIETIIIUHK U COOTBETCTBYIOLIYIO
npoOJieMaTuKy B o0JacTH
YIPaBICHYECKON e TeIbHOCTH
YK-3-32

Tect

YMmern

KoppekTHO mpuMeHsATh 3HaHUS 00
00IIIeCTBE KaK CHCTEME B PA3ITUIHBIX
(hopMax coUamTbHON MPaKTHKWY;
BBIJICNIATE, (POPMYIUPOBATH U JIOTUYIHO
apryMEHTHPOBATh COOCTBEHHYIO
MHPOBO33PEHYECKYIO MO3ULIUIO B
MPOIIECCE MEXKIIMUYHOCTHOM
KOMMYHHKAITIHU C YIETOM €€

Pedepar,
JTOKITaJI-
MPe3CHTAIHS

Bomnpocs! k
3a4eTy ¢
OLICHKOM
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cnenudukn
YK-3-V1

CaMOCTOSITEIFHO aHATU3UPOBATH
pa3IUYHbIEC COIMAIbHBIC TPOOIEMBI,
BO3HUKAIOIUE B KOMaHJE

YK-3-¥2

YMeHusMH paboTaTh B KOMaHJIE,
B3aMMOZCHCTBOBATH C SKCIIEPTAMH B
MIPEIMETHBIX 00JI1acTIX

YK-3-B1

HpI/IeMaMI/I IIOUCKa, CUCTCMAaTHU3alluu
u CBOGOZ[HOFO H3JIOKCHUSA MaTcpuaia
AJIA OCYIIECTBJICHUA COLMAJIBHOTO
B3aUMOJCUCTBUSI U peajm3anuun CBOEH
PO B KOMaHAe

YK-3-B2

Baagernb

[IpakTnueckue
3agaHus

IK-4 IIpaBOBBIE OCHOBBI OpraHu3aluu
Cnocoben TPYyZla, OCHOBBI yIIPABICHUS
OPTaHH30BBIBATH MIEPCOHATIOM B TOCTHHHYHOM CEPBHCE
paboTy, 000CHOBBIBATH Y MHyCTPUH TOCTEIPUIMCTBA

U IPUHUMATh pelIeHne | 3Harh ITK-4-31

B OpraHU3alnu [MpuHOUIE! 1 GopMBI
TOCTUHMYHOTO CepBHCa OPTaHHU3aIIOHHO-YIIPABIEHUYECKUX
U UHAYCTpUHU pelieHui

TOCTENIPUUMCTBA, B TOM I1K-4-32

Tect

qHcIIe ¢ YIeTOM OnenuBath 3QPEKTUBHOCTH
COLUAILHOU MOJUTUKU MIPUHUMACMBIX YIIPABJIICHYCCKUX
rocynapcTsa pELICHUH, UX COLUAIbHYIO
3HAYUMOCTb B YCJIOBUSX KpPOCC-
KyJbTYPHOU U IMHAMUYHOU CPE/bI
YMmerb ITK-4-V1

OcymecTBIATh KOHTPOJIb U OLICHKY
COLMATBHO-3KOHOMHYECKUX
Pe3yNIbTaTOB MPUHSATHIX
YIIPaBIEHYECKUX PEIICHUI
I1K-4-V2

Pedepar,
JIOKJIa -
NIpe3eHTalNs

HaBbikaMy BBISIBIICHUS TCHACHIAN
M3MEHEHUS COIHAaIbHO-
SKOHOMHUYECKHUX TOKa3aTenei,
aHalin3a CUTyalliu, BbISABJICHU
poOsieMbl 1 pa3paboTKu
AJIBTCPHATHUBEI €€ PEIICHUA
I1K-4-B1

Baagernb
CriocobHOCTAMH apryMEHTHPOBATh

MPUHSATHIE PEIICHUS U OOBSICHATH HX
MOCJIEACTBUS; COBPEMEHHBIMU
METOJIMKaMHU MPUHATUS U pealTu3aluu
OpraHU3alMOHHO-YIIPABICHYECKUX
penieHuit

I1K-4-B2

[IpakTnueckue
3aaHus

Bomnpocsr x
3a4eTy ¢
OLICHKO

Onucanue noxazamenei u Kpumepuee OueHu6anus Komnemenum? Ha pasjiuunblx
ymanax ux t[mpxnupoeanun, onucanue wKal OueHUBAHuUA

Kpurtepnu oneHuBanns pe3yJbTaTOB
®opmupyemas
IInanupyembie pe3ybTaThl 00y4eHHs o0y4eHust
KOMIIeTeHI Ul
2 3 4 5
YK-3 OcoOeHHOCTH BIMSHUS
. Yactuuno
criocobeH 3nat COLMaNIbHOU Cpefibl Ha He 3naer racT BHaer OTanuHO
OCYILECTBIISATh (hopMHpOBaHUE JIMYHOCTH U BHAET
COIIMAIBHOE MHPOBO33PEHHS YEIOBEKA




B3auMo/IeiicTBUE
U PeasIM30BbIBATH
CBOIO POJIb B
KOMaHJIe.

YK-3-31

OCHOBHBIE COLIMAILHO-
¢unocopckre KOHIETIINT H
COOTBETCTBYIOIIYIO
mpobiIeMaTuKy B 00JIacTi
YIIPABJIEHYECKOMN
JEATETbHOCTH

YK-3-32

YMmern

KoppekTHO pUMEHATh 3HAHUS
00 o0l11ecTBe KaK cUcTeMe B
pa3IHYHBIX opMax
COLIMAJIbHOU ITPAKTUKU;
BBIACIATH, HOPMYIHPOBATH U
JIOTUYHO apryMEHTHPOBATH
COOCTBEHHYIO
MHPOBO33PEHUYECKYIO ITO3HIHIO
B IIPOLIECCE MEKITMYHOCTHON
KOMMYHHKAIIUH C yYETOM e¢
cnenupuKu

YK-3-V1

He ymeer

CaMOCTOSATENIEHO
AHAIM3UPOBATH Pa3INUHbIC
COLMANIbHBIE ITPOOJIEMBI,
BO3HUKAIOIUE B KOMaH/IE
YK-3-¥2

HactraHo
[yMeeT

Ymeer

CBoOoiHO
ymeeT

Baagernb

YMeHusMu paboTats B
KOMaH/JIe, B3auMOJICHCTBOBATh C
SKCIEepPTaMHU B MPEAMETHBIX
obmacTax

VK-3-Bl

IIpuemamu nowucka,
CHCTEMaTH3alUHU U
CBOOO/IHOTO M3JI0KEHUS
MaTepuana s
OCYILECTBIIECHHUS COLUAIBLHOIO
B3aUMOJCICTBUA U
peanu3anuy CBOei pou B
KOMaH/Ie

YK-3-B2

He Brmaneet

YacTuyHo
BJIaJIEET

Biageer

CBoOo1HO
BIageeT

IIK-4

Cniocoben
OpTraHU30BBIBATh
pabory,
000CHOBEIBATH U
MPUHUMATH
pelieHue B
OpTaHU3aIIH
TOCTHHUYHOTO
cepBuca U
HHIYCTPHH
TOCTETIPUHMCTBA,
B TOM YHCIJIE C
y4eTOM
COIIMAJIbHOM
IOJIUTHKHA
rocyaapcrsa

3Harnb

IIpaBoBBIE OCHOBBI
OpraHu3aluu Tpyaa, OCHOBbI
yIpaBJIEHUs IEPCOHATIOM B
TOCTUHUYHOM CEpPBHCE U
HHIYCTPUH FOCTENPUUMCTBA
IK-4-31

He 3naer

[MpuHIMnB! 1 GopMBI
OpraHU3alMOHHO-
YIpaBJIEHYECKUX PEIICHNI
I1K-4-32

JacTuyHo
BHAET

BHaer

OTIH4YHO
BHAeT

YMmern

OmnenuBaTth 3P HEKTHBHOCTD
MIPUHUMAEMBbIX
YIPaBJICHYECKUX PEIICHUM, UX
COLIMAJIbHYIO 3HAYUMOCTb B
YCIIOBUSIX KPOCC-KYJIBTYPHOU U
JMHAMHUYHON cpefbl

[1K-4-Y1

He ymeer

OC}’HIGCTBJ'IHTL KOHTPOJIb U
OLICHKY COLUAJIbHO-
OKOHOMHYECCKHX
PE3YJIbTATOB NPUHATBIX
YIpaBJICHYCCKUX peHICHI/Iﬁ
[1K-4-Y2

HacTtnaHo
[yMeeT

YMmeer

CBoOoHO
yMeeT
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HaBpikaMy BEISIBIICHUS
TEHACHIIUH U3MEHEHUS
COIHATBHO-3KOHOMHUYECKHUX
o HactraHo CBoOoHO
ToKa3aTejicH, aHaIn3a Bnaneet
He BrmageeT [Bnanmeet BJIaIeET
CHUTYAalllH, BEISIBICHUS
poOIIeMBI B pa3paboTKH
AIbTEPHATHBEI €€ PEIICHHUS
B TIK-4-B1
TaAneTe CrocoGHOCTIMHU
apryMEHTHPOBATh MIPUHSTHIC
pelieHus ¥ OOBICHATH UX
MOCTICICTBUSI; COBPEMCHHBIMHU Hacririno Brageer CroGoro
He Brameer BrameeT BIageeT
METOJJUKAMH TPUHATHS U
peanu3aiy OpraHu3auoHHO-
YIPABJICHYECKUX PEILICHUIN
I1K-4-B2
7.1. ®OC pas npoBeleHUs TEKYIIEro KOHTPOJIS.
7.1.1. 3aganus 1Js ONEeHKH 3HAHUM
dopmupyemMas Kon
KOMIICTOHILSE pe3yJibTara 3ananue
o0yueHust
YK-3 Tect
crioco0eH 1. Konuenuus ynpaBjieHus NePCOHATOM BKIIOYAET:
OCYILIECTBISITh a) pa3paboTKy METOJOJOTHH YIIPABICHHUS IEPCOHATIOM, (OPMHPOBaHHE
coIaIbHOE CHUCTEMBI TOITOTOBKHA MEpPCOHANAa W pa3pabOTKy TEXHOJOTHUH YIIPABICHUS
B3aUMOJCHCTBHE U MIEPCOHAIIOM;
pearu30BEIBATh 0) pa3pabOTKy METOJOJOTHH YIPABICHUS IIEPCOHAIIOM U Pa3paboOTKy
CBOIO POJIb B TEXHOJIOTHH YIIPABJICHUS IIEPCOHATIOM;
KOMaHJe€.. B) pa3pabOTKy METOMOJOIHH YIPABICHHS I[EPCOHAIOM, (OPMHUPOBAHHE
CHCTEMBI YIIPaBICHHUSA MEPCOHAIOM H Pa3pabOTKy TEXHOJOTMH YIPaBICHUS
MIEPCOHAIIOM.
2. KomMyHuKka0eJbHOCTh OTHOCHTCS:
a) K (U3HOTIOTHYECKUM XapaKTEPUCTHKAM MIEPCOHAIA;
0) K ICHXOJOTHYECKIM XapaKTePUCTHKAM IIEPCOHAIA;
B) K COIIMOKYJIBTYPHBIM XapaKTePUCTHKAM IIePCOHAIA.
3. B clIMCOYHBII COCTAB NEPCOHAJIA OPraHU3ALMHU JO/LKHBI BKIIOYATHCS:
a) Bce paDOTHHKH, IPUHATHIE HA TIOCTOSHHYIO padoTYy;
0) Bce paOOTHWKH, TPHUHATHIE Ha TIOCTOSHHYIO, CE30HHYIO, a TaKXke Ha
BpEMEHHYI0 paboTy Ha CPOK OJIWH JIEHb W OoJiee, CO THS 3a4HCIICHUS UX Ha
YK-3-3.1 | paboty;

B) BCE paOOTHHKH, IPUHATHIE HAa TIOCTOSHHYIO U CE30HHYIO paboTy.

4. ConmajbHas CTPYKTYpa MepcoHaJia:

a) XapakTepusyeT TPYAOBOH KOJUIEKTHB TPEANPUATHS KaK COBOKYITHOCTH
TPYMI, BBIACICHHBIX IO TOJTy, BO3PACTy, CEMEHHOMY MOJOXEHHUIO, YPOBHIO
o0pa3oBaHus, YPOBHIO IOXOJOB U T.II.;

0) ompenenser cocTaB M paclpe/eiieHue TBOPYECKUX, KOMMYHHUKATUBHBIX W
MIOBE/ICHUECKHUX POJICH MEXIY OTIENIBbHBIMUA paOOTHHKAMU;

B) OTpa)kKaeT COCTaB IEpCOHaja B COOTBETCTBHM CO INTATHBIM PACIMCaHUEM
NPEATIPUSATHS.

5. 3BeHo ynpaBieHus:

a) J3TO CaMOCTOATEeNbHAS YacTh OPraHW3alMOHHOM CTPYKTYpBl Ha
OTIpeNieIéHHOM YPOBHE, COCTOSIIAsA U3 anmapaTa yIpaBlIeHHs U CTPYKTYPHBIX
oApa3AesIeHUH;

6) ompexmensieT eOWHCTBO 3BCHHEB, OJWHAKOBO YNAIEHHBIX OT BEPIIHHBI
OpraHU3alMOHHOHN CTPYKTYPBHI;

B) OTO CaMOCTOSATENbHAs 4YacTh 3BCHA YIPABICHWS, BBIIOJIHSIOMAS
onpenenéHHy0 QYHKIIHIO.

6. Ycnausi pyKoBOACTBA HANpPABJIeHbI HAa pa3pelieHHe KOH(JIMKTHBIX
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CUTYal Wi, MPUYNHBI U MOCTeCTBHSA KOTOPBIX He AaHAIM3NUPYIOTCS:

a) IpY TACCUBHOM KaJpOBO IOJIUTHKE;

0) mpu peaKTUBHOM KaJpOBOH MOJIUTHKE;

B) IIPH IIPEBEHTUBHOH KaJPOBOH MOJIUTHKE.

7. 3ana4M KaJpoBOro NJAHMPOBAHUS

a) OINpeAeTeHNEe KOHKPETHBIX IIeNeH OpraHu3aldi W KaXAOro pabOTHHKA,
BBITCKAIONINX M3 KaJpOBOH CTpAaTeTWH, JOCTHKEHHE MaKCHMalIbHOTO
COMMKEHUs LeJied OpraHu3aliiy 1 MHAMBUAYAJIbHBIX LeNeil paboTaronux;

6) obecrieyeHue opraHu3aliy B HYy>)KHOE BpeMsl, B HY’)KHOM MeCTe, B HY>KHOM
KOJIMYECTBE M C COOTBETCTBYIOIIEH KBamM(UKAIMEd TaKUM IepCOHAIOM,
KOTOPBII HEOOXOIMM JUIs IOCTHKEHHUS LIeNIeH;

B) pa3pa0oTka IJIaHa KaJpOBBIX MEPONPHATHH AJISl peann3alii KOHKPETHBIX
HeJel W 3a/a4 OpraHu3aliiyi ¥ KaXJI0oro paOOTHUKA, ONpeleeHue 3aTpaT Ha
peann3aIyio IIaHa KaJIpOBBIX MEPOIPHSTHH.

YK-3-3.2

Tect
1. Teopust iMaepCKUX Ka4eCTB FOBOPUT O CJIEAYIOLIEM:
A) cymecTByeT HabOp KadecTB, HATMYNE KOTOPBIX Yy YelOBeKa oOecreunBacT
€My JIJICPCTBO B OPTaHHU3ALH;
b) nmunep obnmamaer yCcTOWYHMBBEIM M HE MEHSIONIMMCS HaOOpPOM YHHKaJIbHBIX
JMJEPCKUX KA4ECTB;
B) TecHoii cBsA3U Mexay HaOOpOM ONpeAeSICHHBIX KaueCTB U JIUAECPCTBOM HE
YCTaHOBJICHO;
I') cymiecTByeT NsTh OCHOBHBIX JIMIEPCKUX KayecTBa.
2. Teopus JIMEePCKOro NOBEACHUS TOBOPHT O CJIedyIOlIeM:
A) nuaepckoe MoBeACHHE JI0JHKHO OBITh Pa3IMUHBIM B PA3IMYHBIX CUTYaLUsIX;
b) munepckoe moBeneHHe MOXKET OBITH Pa3BUTO M YIYUIIEHO MOCPEICTBOM
MOATOTOBKH JIUJIEPOB IO CIIEIMAIBHO pa3padOTaHHBIM IPOrpaMMam;
B) cymiecTByeT eAMHCTBEHHO BEPHAsi MOJENb [TOTOTOBKH JIN/IEPOB;
I') nupep yxe oOmamaeT BPOKACHHBIMH KadecTBAaMH M HE HYKZaeTcs B
CTEINATbHON TIOATOTOBKE.
3. B pe3yabrare mncciaenoBaHuil yHusepcurera mrara Oraiio 0ObLI0
BBISIBJIEHO:
A) nuaep BbIOMpaeT OJAMH W3 CEMH BO3MOXHBIX OOpasloB TOBEACHUS B
3aBHCUMOCTH OT CHJIBI BO3ACHCTBHS Ha OTHOLICHWS JIMIAEPCTBA TpPEX
(haxTOpOB;
b) paznuuue mexay 3pPpekTuBHBIM U Hed()(HEKTHBHBIM JTUIEPOM;
B) naubonee >(PeKTUBHBIM CTHIIEM PYKOBOJCTBA NPH3HAH ABTOPUTAPHBIN
CTHIIb;
I') paspaborana aByxdaKkTopHas TEOpHsI pyKOBOJICTBA.
4. KoHuenuusi CHTYallHOHHOT'0 JIMAEPCTBA FTOBOPHUT 0 CJIeAYIOLIeM:
A) nmaepckoe IMoBeZeHHEe MOXET OBITh PasBUTO M YIYUIICHO IOCPEICTBOM
MOATOTOBKH JIUJIEPOB MO CIIEIMAIBEHO Pa3padOTaHHBIM IIPOTrpaMMaM;
b) nuaepckoe nmoBeieHUe JOJKHO ObITh PA3JIMYHBIM B PA3JIMYHBIX CUTYAIUSX;
B) cnemyer MeHATH pPYKOBOAWTENSI B 3aBUCHMOCTH OT CHUTYallWH,
CJIOKUBLIEHCS B OpraHU3aluy;
I') naunepckoe moBeAeHUE JOHKHO OBITH HEM3MEHHBIM B JTFOOOH CHUTYyaIlH.
5. BbiOepute YyTBepiKIeHHe, KOTOPOe COOTBETCTBYeT KOHTHHYYMY
Juaepckoro noseaennst Tannen6ayma — llmuara:
A) s M3MepeHHs JTMAEPCKOTO CTHIIS ucnonb3yercs mkana HIIP (nanMenee
HpeANoYnTaeMbIil paOOTHHK);
b) nunep BeIOMpaeT OIMH W3 CEMH BO3MOXKHBIX 0Opa3slOB MOBEICHHS B
3aBUCHMOCTH OT CHJIBI BO3/CHCTBUS Ha OTHOLICHUS JIMAEPCTBA Tpex
(hakTOpPOB: CaMoOro JINAEpa, €ro Mociea0BaTeseil n co3iaBIIeiics CUTyaluy;
B) nanHas Mopnenp JenaeT ymop Ha  CHUTYallMOHHOCTH  JIMJIEPCKOW
s dexTuBHOCTH.
6.IIpn KakoM YCJOBMH KpOCC-KYJbTYPHBbIi acmeKT OTHOLIEHMiI MexXay

KOMIAHUSIMHA pa3HbIX cTpaH obGecneynBaer 3 PeKTUBHYIO
KOOTIEPAIMOHHYI0 HHTErPALIMI0 B PAMKAX MEXKIYHAPOIHOIO pa3aeieHust
Tpyna?

1) OTCYTCTBHM OpraHU3allMOHHBIX 0aphEepOB;
2) HaJIMYMH TTOJIHOM ¥ BCECTOPOHHEN MH(pOpMAIHH;
3) HaIMYMM JMCKPUMHMHAIMOHHBIX NPaBHJ B3aUMOAEHCTBUSI (UPM pasHbIX
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CTpaH;
4) 4eTKO# 3aBUCHMOCTH 3apab0THOM IJIATHI OT YPOBHS 3aHATOCTH;
5) BepHBI BCE OTBETHL.

7. Ykaxure XapaKTepHbIH
KOPIOpanuu:

1) oTcyTCTBHE FOPHIMUYECKOH 3aIIUTHI TPAB PAOOTHUKOB-aKIIMOHEPOB;

2) aKmHMOHEpHBIE MpaBa PabOTHUKOB OTOXKICCTBISIOTCS C UX CIY)KCOHBIMH
0053aHHOCTSMY,

3) pasmep 3apIuiaThl YCTaHABIMBACTCS B 3aBUCHMOCTH OT SKOHOMHYECKHX
PE3yJIBTATOB AEATEIBHOCTH KOMITAHHH;

4) yuactue paOOTHMKOB B WHBECTHLHOHHOH JESITENBHOCTH KOMIIAHHH
SIBJISIETCS JIOTUYHBIM M NIPAKTUYECKUM CIIOCOOOM MPU3HAHUS MX aKIIMOHEPHBIX

Npu3HaK  (eosajJbHOH  KYJIbTYpPHI

pas;
5) BepHBI BCE OTBETHL.
8. Ilpm kakoM THIEe KOPHOPATHBHOW KYJbTYpPbl  KYJbTYypa

paccMaTpHBaeTcsl KaK 4acTh 0011ero npouecca npespameHusi KOMIaHuH
B CAaMYI0 KOHKYPEHTOCHOCOOHYIO B JaHHOI O0TPAac/IM M NPHUBJIEKATEIbHYIO
JJIsl HHBECTOPOB?

1) «axnuoHEpHas» KOPIOPATUBHAS KYJIbTYpa;

2) «IIpeanpuHIMAaTENbCKas» KyJIbTYypa;

3) «KynbTypa y4acTHs»;

4) «beonanpHas» KynbTypa KOpPIIOpaluy;

5) «MHBECTOPCKas» KyJIbTypa KOPIOPAIIH.

9.Kakass M3 npemno:keHHBIX ¢opMys HauboJiee TOYHO ompenessieT
KOPIOPATHUBHYIO KYJbTYpPY?

1) KOHKYpEHTHBIH PBIHOK TPy/Ja — 3aHATOCTh — IOCTOIHAS OIUIaTa TPYAa;

2) opHWeHTalMsi Ha pOJM — CICJOBaHME 3a/JadyaM — BIMSHHE Ha YeJOBeKa -
MOJTyYCHHE BIIACTH;

3) opraHu3anMoOHHAsA KyJIbTypa = KOPIIOPAaTHBHAS KyJIbTypa;

4) KOHKYpPEHTOCIIOCOOHOCTB - KIIMEHTOOPHEHTHPOBAHHOCTD - IEIOBOH YCIIEX;
5) obure IEHHOCTH — B3aUMOBBITOJIHBIC OTHOLICHHMS M COTPYAHHYECTBO —
J06POCOBECTHOE OPraHU3aMOHHOE [TOBEICHHE.

10.Yto HaxoauTcs B IeHTpe BHHMAHUS OpPraHM3alMH, KOTOpas
NpHUIEPKUBAETCH MOAeIN KOPHOPATUBHOM KYJIbTYpPbl, OpUEHTHPOBAHHOM
Ha 3aaa4y?

1) rubkocTh, OBICTPOTA, CIOCOOHOCTH CIIPABJIATHCS C HOBBIMH CHTYal[USIMHU U
a/IalTHPOBATHCS K HUM;

2) yMeHHUE U TOTEHINAI OT/IENIbHBIX paOOTHHUKOB,;

3) pocT opraHU3aLuH;

4) mpouenypsl W TIpaBHia, SCHO c(OpMynupoBaHHbIE (YHKIMOHAIbHBIC
TPeANICaAHNS;

5) BEpHBI BCE OTBETHI.

IIK-4

Cniocoben
OpFaHI/BOBBIBaTB
pabory,
000CHOBEIBATH U
l'IpI/IHI/IMaTB
pelieHue B
OpTaHU3aIIH
TOCTUHUYHOTO
cepBHCa H
UHIYCTPUH
TOCTETIPUIMCTBA, B
TOM YHCJIE C yIYETOM
COIMAJIBHOM
IIOJIMTUKHU
rocymapcTea

MK-5-3.1

Tect
1. D¢ dexTHBHOE yNIpaB/IeHHE MPOLECCOM AIaANTAIMH N03BOJISET:
a) COKpaTUTh TEKY4IeCTh Kaapo
0) YBEIMUYUTH «CTAPTOBBIE» U3EPIKKH YEIIOBEKAa HA HOBOM MECTE
B) CO3JIaTh OTPHUIIATEIbHOE OTHOIIEHHE K paboTe U OpraHu3aluu
I') COKpPaTHTh PEan3M B OTHOLICHHSX
2. OmnpenennTe BepHYI0 MOCIeI0BATEBLHOCTh ITANOB TAKTHYECKOI0
NJIaHA yNPaBJIeHNUs TIEPCOHAJIOM:
a) pa3paboTKa ITPOrpaMM MOTHBALIH
0) pacueTr YNCIEHHOCTH NIepcoHaja
B) HabOp nepcoHaa
T) aHanu3 paboT M JOJDKHOCTEH
1) oTOOp, HaliM TIepcoHaa
€) pa3paboTKa MporpaMM ajanTanuy nepcoHana
) IMJIAHUPOBaHHE Kapbephl 3) OLIEHKA MepcoHaa
3. CocTaBbTe BEPHYIO NOC/I€0BATEILHOCTH MOTUBALIMOHHOW LHENMOYKH:
a) 1) meaHocTH 2) moTpeOHOCTH 3) CTUMYIIBI 4) MOTHUBBI
6) 1) cTUMYJTBI 2) THTI BOCTIPUATHS 3) IEHHOCTH 4) OO KETHI
B) 1) cTpareruueckuii miaaH 2) ctuMydsl 3) oxunanus 4) norpeGHOCTH
a) 1) ctumysisl 2) MOTHUBBI 3) THII IMYHOCTH T') NOTPEOHOCTH
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4. Kapneporpamma — 3t10:

a) JOKYMEHT, B KOTOPOM HAaXOAWT OTpa)keHHE MpodecCHOHATbHAS U
KBaTN(pUKAIIMOHHAS TO3UIUS paOOTHHKA;

0) TOKyMEHT, OTPa)KAIOIIWI TOJBKO BUABI MPO(ECCHOHATBFHOTO OOYUEHUS U
KBaJTH(PHUKAITNOHHON y4eOBI;

B) IepedeHb JOIDKHOCTEH ¢ yka3aHneM (poHIa 3apab0THOH IIaTH;

T') JOKYMEHT, B KOTOPOM YKa3aHHI IIpaBa M 0043aHHOCTH pabOTHHKA.

5. KanpoBasi cTpaTerus siBiasiercsi:

a) KOHKYPECHTHOW cTpareruei

0) obmieli crparerueit

B) (YHKIMOHAJIBHON cTpaTeruen

T') IPOEKTHOM cTpaTeruei

6. IIpogeccuorpamma BRIOUYAET B ce0s1 (HECKOJIBKO BEPHBIX 0TBETOB):
a)ia" o0ydeHHs

0)XapaKTepUCTHKY pEeCYpCHOTO oOecrieueHns pabodero Mecra

B) KapbeporpamMmy

T) ICHXOTpaMMy

7. AyauT nepcoHaJjia:

a)ONepaTHBHOE (EKETHEBHOE, €KECHEACNbHOE) OIEHHBAHHE IEATEILHOCTH
COTPYJIHHKOB

0)olieHKa epcoHaia Ha TAKTUYECKOM YPOBHE

B) TO K€ CaMoe, YTO KOHTPOJUIMHT IepCOHalIa

T') OLIeHKa COTpyIHMKa 1o noka3aternsiM Hoprona Karmana.

8. Komnerenuuu — 3to:

a) y3KOCTICIIMAIN3UPOBAHHBIC HABBIKH, YMCHHUS, 3HAHUS

0) obmacTh podecCHOHATBHOHN e TETFHOCTH

B) COCOOHOCTH PENIaTh CTPATETHIECKUE 3a0aUn

T) 00J1aCTh NPHUIIOXKEHHS 3HAHNI 1 HABBIKOB

9. Pa3im4aloT KagpoBblii pe3eps:

a)OOIIHiA U CHIeTIMATbHBIH

0)ITaTHBIN ¥ CIIMCOYHBII

B)NIpOo(heCcCUOHATIBHBIN 1 BCIIOMOTaTeIbHBIN

I') HOATOTOBUTEIBHBIN U QYHKIIMOHATBHBINA

10.ITpoekTHUBHBIE MEeTOAbI 0TOOPA NMPEANOJIAraIoT:

a) pa3paboTKy IJIaHa Kapbhephbl KaHIUaTa

0) penieHre KaHAUIaTOM CUTYaIllMOHHBIX 3aJaHHUH

B) BBINOJIHEHNE KaHIUIaTOM TECTOBBIX 33aHUH AJIS IPOBEPKH €0 KAUecCTB
T) IEpBUYHOE coOeceIOBaHMUE.

IK-5-3.2

Tecr
1.Kak obGecneyutrb 3(pdeKTHBHYI0 HHTErpPALIMI0 HOBOI0 COTPYIHUKA B
opraHu3anuio (yka3arb IpM He00X0AUMOCTH HECKOJIBKO BADHAHTOB):
a) JOCTOBEpHAs W IOJIHAs TIpeBapuTeNbHas HH(opMaus 00 opraHu3anuu 1
MOIpa3/IeNIeHIH, TJe IPEJICTOUT PaOOTHUKY TPYAUTHCS;
6) MCTIOJIB30BaHIE UCTIBITATEIFHOTO CPOKA JJISI HOBHUKA;
B) peryisipable  coOeceoBaHMS HOBHYKA C PYKOBOOHUTEIEM  €Tr0
MOIpa3 ICIICHNS U TIPEACTaBUTENIEM KaJpOBON CITy>KOBbI;
T') BBEJICHUE B JIOJDKHOCTbD.
2. Kakoii koMIIeKe KaIpOBbIX MepPONPHUATHII YMEHbIIAET MPUTOK HOBBIX
Jio/ieil U el B OpraHu3anmio:
a)ITPO/IBM)KCHNE U3HYTPH;
0) KOMITEHCAI[MOHHAS MTOJINTHKA;
B) HCIIOJIb30BaHUE MEXyHapOIHBIX KaJ[pOB.
T') PEUHXXMHUPUHT OM3HEC-TIPOIIECCOB
3. Jlroqu, npuxoAsire B OTAE] KAIPOB B MONCKe Pa00ThI, €CTh:
a) CaMOIPOSIBUBIIIUECS KaHIHUIATHI,
0) 6e3paboTHbIE;
B) HEKBAJTM(PHUINPOBAHHBIE PAOOTHUKU.
T) PeKpyTEePHI
4. Kparkas TpynoBas 0uorpadus kanauaaTa siBjasieTcs:
a) mpodeccruorpaMmma;
0) xapreporpamMma;
B) MOJIEJb KOMIICTEHIUI COTPY/IHHKA;
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T') PEKJIaMHBIM OObSIBIICHHEM.

5. Kakue 3/1eMeHTBI BKII0YaeT B ce0sl MOHATHE «KAYeCTBO KU3HM» ?

1) moTpebneHWe MaTepHaIbHBIX OJar, TMPOAYKTOB IHTAHHSA, KadecCTBO
JKUJIMIIHBIX YCIIOBUH U 3aHATOCTH;

2) pasButhe cdepsl ycuyr, o0Opa3oBaHUS, KYyJIbTYPHI, COIHMAIBEHOTO
obecrieueHus;

3) yAOBIETBOPEHHOCTH YETIOBEKA PAOOTOH 1 )KU3HEHHBIMH YCIIOBHSAMU;

4) YIOBJIETBOPEHHOCTh YEJIOBEKAa COIMAIBHBIM CTAaTycoOM, (HHAHCOBBIM
TMIOJIO)KEHUEM U CEMEHHBIMH OTHOIICHHUSMM;

5) COBOKYITHOCTb BCEX OTBETOB.

4. B kakoii cTpaHe KOMMaHANTHOEe TOBAPHIECTBO C yYacTHeM 00IIecTBa
¢ OrpaHHYeHHOHl OTBETCTBEHHOCTHIO SIBJSIETCSI OPraHM3alMOHHO-
NpaBoBoii GopmMoii 00beTNHEHHS KATTUTAJIOB?

1) B CILIA;

2) B AHTIINH;

3) B 'epmanmm;

4) B Poccum;

5) BO BceX Ha3BaHHBIX CTPAHAX.

5. B 3aBucuMocTH OT mpecielyeMbIX Hejell  KOpHoOpauuu
MOJAPA3AeJAI0TCH HAa BUABI:

1) myGnu4HbIE ¥ TTONYyONINYHBIE;

2) npeAnpHHUMATEIbCKUE U HeTIPeIPUHUMATEIbCKUE;

3) amepuKaHCKHeE, aHITINHCKHUE, TepPMaHCKUe, POCCHICKUE;

4) BepHBI TOJIBKO OTBETHI 1, 2;

5) BepHBI BCE OTBETHI.

6. Uto npeacrasJisier co00ii kopnoparuBHas cpeaa?

1) KopriopaTUBHbIE OTHOILICHHUS;

2) MECTHOE HACENICHNE 1 OOIIECTBO B LIEJIOM;

3) Masble TPEANPUSATHA, OXHIAIOUNIMNE OT COTPYAHHYECTBA C KPYHMHBIMHU
KOMITaHMSIMH ~ CIIPABEAJIMBBIX TOPTOBBIX OTHOIIGHHMH M CBOCBPEMEHHBIX
IJIaTeXKEH;

4) 065acTh B3aMMOJICHCTBHSI KOPIIOPAIMK C TEMHU, HA KOTO OHA MOYXET B CHUITY
CBOMX BO3MOYKHOCTEH OKa3bIBaTh BIUSIHUE;

5) 37IeMEHT KOPIOPAaTUBHOM KYJIbTYPBI.

7. KTo M3 yYacTHHKOB KOPHOPAaTHBHOW Cpelbl MOXKET TPedoBaTh OT
KOPNOpauMM cnpaBeJIMBOM omiaTsl Tpyaa?

1) motpebureny;

2) cirykaiue;

3) aKIMOHEPHI;

4) MOCTaBIIIHKH,

5) 0OIIECTBO B IEIOM.

8. KakuM o6pa3om MoxkeT ObITh AOCTHUTHYT 0AJIAHC B OTHOLIEHHUAX MEKAY
BCEMH YYACTHHKAMU KOPIOPAaTUBHOI cpeabl?

1) myTeM MaKCUMH3alUU IPUOBLIH;

2) B TMpolecCe TEepPEerOBOPOB M YCTAHOBIEHHUS JIOTOBOPEHHOCTEH MEXIY
Y4aCTHHUKaMH KOPIIOPATUBHOM Cpebl;

3) myteMm pa3pabOTKU U YTBEPXKACHUS OMPECIEHHOTO MEePEYHs JOKYMEHTOB,
perJIaMeHTHPYIOIIMX TpaBWja B3aWMOOTHOIIEHWH M YCTAHABIMBAIOIINX
CTPYKTYpPY B paMKax KOPIIOPaTUBHOH Cpepl;

4) nomkHa OBITH pa3paboTaHa MPOAyMaHHas KaJpoBas MOJINTHKA;

5) BEpHBI BCE OTBETHL.

9. Ilo xakoil MpHYHHEe KOPHOPATHBHOCTH B Hallleil cTpaHe BbI3bIBAJIA
NMPOTHBOPEYNBOE OTHOIICHHE HAYMHAIOIINX NpeAnpuHuMareneii 1o 1987
roga?

1) T[pOM3BOACTBO  OTOXKIECTBISUIOCH C  KJIAHOBOCTBIO — MAPTHHHO-
HOMEHKJIATYPHOU 3JIUTHI;

2) aJIMUHHUCTPATUBHO-KOMAH/HbIE METOJbl LEHTPAIN30BAHHOIO YIPaBIICHUS
rocyJapCTBEHHOM SKOHOMMKOM COOTBETCTBOBAJIU TpeOoBaHUM
MaKpO3KOHOMUYECKON CUTYaluH;

3) mocTeneHHOe  BKJIIOYEHHE  pPa0OTHUKOB B CHUCTEMY  JICJIOBBIX
B3aUMOOTHOILICHUH B cepe COOCTBEHHOCTH BMECTO JKECTKOTO YIPaBIICHUS
HaeMHBIM [IEPCOHAIIOM;
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4) Ha TOT mepuox He OBUIM CO3JaHbl HEOOXOIAMMBIE HOPMAaTHBHBIE U
SKOHOMHYECKHE MPETIOCHIUIKH IS YCTIEIHON A TEIbHOCTH KOPIOpanuii;

5) BepHBI BCE OTBETHL.

10. Kakue yciaoBusi Heo0XoauMbl i 3(PPeKTHBHOI peanuzanuu
KOPNOPaTHMBHOIO YIIPaBJeHHs B Hallell cTpaHe?

1) pa3BUTOCTH SKOHOMHUKH U OCBOCHHOE HACEJICHNUEM IIPEATPHHIMATEIBCTBO;
2) cocymiecTBOBaHHE Pa3IMIHBIX (opM COOCTBEHHOCTH;

3)  nmocraroyHoe  KOJMYECTBO  NPO(ECCHOHANBHBIX  YIPABISIOLIMX
(MeHemKepoB);
4) HOpPMAaTHBHBIE ¥ OSKOHOMHYECKHE NPEANOCBUIKH JUISl  YCHEIIHOW

JIESTETBHOCTH KOPIIOPAIIHH;
5) COBOKYITHOCTH BCEX OTBETOB.

Kpurepuu onenku Tecra:

KoanuectBo omubox Ouenka
0-1 OTan4dHO
1-3 Xopormo
3-7 Y IOBIETBOPUTETHHO
6onee 7-MH OMINOOK HeynosneTBopurensHO

7.1.2. 3apaHus 11 OEHKHU YMEHU I

Kon
dopmupyemast
kommerenmus | Pooy bTaATa 3ananne
o0y4eHust

YK-3 TemsI pedepaTon
Cnocoben 1.®akTopHI, BIMAIOIINE HAa MPOLECC Pa3padOTKH yIPABICHIECKHX PEIICHUH.
OCYIIECTBIISITH 2.COOTHOLIEHHE  PAlMOHAIFHOTO W ONTHM&JIBHOTO HPH  HPUHATHH
COIIMAIBHOE YIIPaBIEHYECKUX PEIICHHH.
B3aMMOJIHCTBHE YK-3-VY.1 | 3.Anaiu3 3>QQPEeKTUBHOCTA  MOJCICH MNPUMEHSEMBbIX TIpH  pa3paboTke
U pealn30BBIBaTh YIPaBIEHYECKUX PEIICHUH.
CBOIO POJIb B 4.TIpo0JeMbl IPOSKTUPOBAHMUS CUCTEM YIIPABIICHUSL.
KOMaHJe€. 5.VnpaBneHuecKnue TEXHOJIOTHHU OLIEHKH CPEIbI.

6.Anann3 3pPeKTHBHOCTH COLMAILHO-TICUXO0JIOTHYECKHX METO/IOB YIIPABJICHHUSL.

Temsbl pedepaToB
1.0co6eHHOCTH aMEPUKAHCKON CHCTEMBI YIIPaBJICHHUS IIEPCOHAIOM
2.0co0eHHOCTH BPYYEHHS M UCTIOIB30BAHHS BU3UTHBIX KapTOUeK
YK-3-VY.2 | 3.0co0eHHOCTH EBPOTIEUCKOM CHCTEMBI YIIPABICHUS ITEPCOHATIOM

4.TloBpImenue KBannpUKanuy MepcoHaia u ero crnennduka B Poccun

5.0co0eHHOCTH STIOHCKOI CHCTEMBI YIIPABIEHUS IEPCOHATIOM

6.IToBpimrenne 3 (heKTHBHOCTH TPy/Ja: COBPEMEHHBIE METO/IbI
nK-4 Temsl pedepaTos
Criocoben 1.IIpo6nemMBbl TEXHUIECKOTO 00€CIIeueH s CHCTEMBI YIIPaBICHHUS IIEPCOHATIOM
OpraHU30BbIBATH 2.MeToap! IIIaHNPOBAHKS YETOBEUECKUX PECYPCOB (3apyOeKHBIN OITBIT)
pabory, K5 — V.1 3.IIpo6nemMbl MPUMEHEHHSI POTAlMK KAJAPOB HA POCCHIICKHUX MPEAIPUATHSIX
000CHOBBIBATh U ’ 4.]lenernpoBaHue MOJTHOMOYHH, KaK 3JIEMEHT KyJIbTYPbI YIPaBICHUSI
MPUHUMATH 5.ITpobneMbl pa3BUTHS JTUAEPCKUX KadeCTB B CHCTEME TPYAOBBIX OTHOLICHHUH B
pelIeHue B Poccun
OpraHM3aIn 6.Buypl cBsi3el BHYTpH OpraHu3aiiy ¥ npo0iemMsl uX (OpMHPOBaHUS
TOCTUHUYHOIO Tembl pedepaTos
cepBuca U 1.Microunrkn Habopa nepcoHala: X NPeruMyNIecTBa U HEIOCTaTKN
WHJTyCTPUH 2.Ponb MeHemKEpa MO NEPCOHAIY: OLIEHKA €ro e TeIbHOCTH
TOCTENPHUMCTBA, 3.IlepenBukeHne NepcoHana: NOBhIIEHNE, TOHIDKEHHUE, IEPEBOJ] U YBOIbHEHUE
B TOM UHUCIJIE C K-5- V2 4.Posib  DNEKTPOHHBIX CPEJICTB KOMMYHHKALMM B  Pa3BUTHH  CUCTEMEI
y4eToM YIIPaBJICHUS IEPCOHAIIOM.
COLIMAIIbHOU 5.JI0OKyMEHTBI KaipOBOM TOJIUTUKU
MOJNTHKH
rocyaapcTBa
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Kpurtepun oneHkn y4eOHBIX AelcTBHH 00y4yaommxcsi (BBICTYIUICHHE € JOKJIAa10M, pedepat

1o 00Cy:K1aeMoOMYy BOIIPOCY)

Onenka

XapakTepUCTHKH 0TBeTa 00y4YaK0IIerocsi

OTJN4YHO

oOygaromuiics TrybOKO M BCECTOPOHHE YCBOMII MPOOIEMY;

- YBEPEHHO, JIOTUYHO, [10CJIEI0BATENBHO U IPAMOTHO €T0 U3JIaracT;

- ONMPAasCh HAa 3HAHUSI OCHOBHOW M JIOIOJIHUTENBHOH JINTEPaTyphl,
TECHO NPUBS3BIBACT YCBOCHHBIE HAay4YHBIC MOJIOKEHUS C IPAKTUUYECKON
JIeSITEIIbHOCTBIO;

- yMeJsi0 000CHOBBIBAET M apIYMEHTHPYET BBIBHIAEMbIE UM HIEH;

- JIeNIaeT BHIBOJIBI i 0000IICHUS.

Xopowo

00yJaroImuics TBEPAO YCBOWJI TEMy, T'PAaMOTHO H MO CYIIECTBY
M3NaraeT ee, OMUpasCh Ha 3HAHUSI OCHOBHOM JIUTEPATYPHI;

- HE JIOIYCKAEeT CYLIECTBEHHBIX HETOYHOCTEIT;

- YBSI3BIBAET YCBOCHHbBIC 3HAHUS C MPAKTHYECKOH ACATEIHHOCTHIO;

- QPTYMEHTHPYET Hay4YHbIC MOJ0KEHHUS;

- JIeJIaeT BBIBOJBI U 0000IIEHN.

YaoBaersopureabHO

TeMa PacKpbITa HEJOCTATOYHO YETKO M MOJHO, TO ecTh OOydarommuics
OCBOWJI TPOOJEMy, IO CYIIECTBY H3JaraeT e€e, ONMMpasch Ha 3HAHUA
TOJIBKO OCHOBHOU JINTEPATYPBHI;

- IOITyCKaeT HECYIECTBEHHbIE ONIMOKH 1 HETOUYHOCTH;

- UCTIBITBIBACT 3aTPYAHCHUA B IIPAKTUIYCCKOM MPUMCHCHUN 3HaHHﬁ;

- c1abo apryMeHTHPYeT HaydHbIe MTOJIOKCHHUS;

- 3aTpyAHsACTCs B YOPMYJITHMPOBAHUHU BBIBOJIOB U O0OOIICHHIA.

HeynoBaerBopurenbHo

00y4aromuics He YCBOWIJI 3HAYUTENIbHON YacTH MPoOIeMBbl;

- IOIyCKaeT CYLIECTBEHHBIC OIIMOKH U HETOYHOCTH NP PACCMOTPEHUH
ee;

- MCTIBITBIBACT TPYJHOCTH B MIPAKTUICCKOM IIPUMECHCHUH 3HAHHH;

- HE MOJKET apryMEHTUPOBATh HAyYHBIC MOJIOKEHHS;

- He popMyIHpyeT BEIBOAOB M 0000IICHNUH.

7.1.3 3anaHus IS OUEHKH BJIAJCHUI, HABLIKOB

Kon
®opmupyemast
KOMITeTOHIISE pe3yabTara 3aganne
00yueHus
YK-3 IIpakTHyeckune 3a1aHus
Cnocoben 1.Pewume cumyayuonmyio 3a0ayy:.
OCYILECTBIIATh [IpopamxupyiiTe ciemyromme KadyecTBa PYKOBOJUTENS,, HEOOXOMUMBIC IS
COILIMAITEHOE IpUHATHS A(PPEKTUBHOTO YIPABICHYECKOTO PEIICHUs, ¥ MPOKOMMEHTHPYHTE
B3aUMOJIENCTBHE CBOI BBIOOD:
U peam30BBIBaTh - YMEHHUE BBIACTUTH OCHOBHEIC PUYMHEI IPOOJIEMBI;
CBOIO POJIb B - CMEIIOCTh OTKJIIOHHTH CTaHAAPTHBIC METOMABI PEeIICHHs MPOOIeMbl U HCKATh
KOMaH/Ie. HOBBIC, OPUTHHAIIBHBIE;
- BHJICTH Jajbllleé HEMOCPEICTBCHHO TAaHHOTO (TMpeiJiaraTh peEIICHHs 3a
VK-3_B.| | PavKamu MOCTaBJICHHOM faaatm);
- TPEIUIOKUTh HOBBI BapUaHT PEOPraHU3alMH DIIEMEHTOB [UIi HMHOTO
(YHKIMOHUPOBAHUS, * MEPEKITIOYUTH JEHCTBHE OOBEKTa JJsI HOBOTO €ro
ynoTpebIeHns;
- NpeIBHIETh HECKOJIBKO pa3jIMYHBIX BAapHaHTOB W BbIOpaTh Haunbojee
3¢ exTUBHEIE,
-IIEPEKITIOYATECS C OAHOM 3PUTEIBHON MOJENN Ha IPYTYIO, 3aJ0KEHHYIO B
TOM ke o0Opase;
-IMETh YyThe K HAIMYHIO MPOOJEMBI TaM, TIe KaXeTCs, YTO BCE YKe
pelleHo;
- IPEJIBUJICTh MOCIIE/ICTBUS MPEAIaracMbIX PEelICHUH.
IIpakTnyeckue 3agaHus
1.  Pewume cumyayuonuyio 3a0auy.
VYK-3-B.2 | I'maBHas 3amada MEHeEIKepa - MaKCUMU3alWs TPUOBLIH, TOJydaeMOu

kommnaHueil. Bmecte ¢ TeM Bce Oouiblliee 3HaUCHHE MPHOOPETAIOT COIMaIbHAS
OTBETCTBEHHOCTh MEHEIDKepa Mepej OOIECTBOM, €ro KOHKPETHbIC JeHCTBUS,
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o0ecrieyrBaloNINe PeICHHE COLMAIBHBIX POOJIEM, CTOSIIIUX MEPEel CTPAHOH.

B cBs3u ¢ 3TUM cymecTBYIOT ABe mo3unud. CTOPOHHWKH OJHOH
TIO3HINH CYHUTAIOT, YTO COIMAIBHBIE TTPOOJIEMBI TOJDKHO PENIaTh TOCYAapCTBO,
a OusHec - ToybKO "menath neHsru”. OHH 00O0CHOBBIBAIOT CBOIO ITO3HUIIAIO TEM,
YTO COIHMANbHONH 007acTH BEOYT K CHIDKCHHIO TNPHOBUIEH KOMIIaHMH,
YXyIOIICHUIO €€ KOHKYpPEHTOCIHOCOOHOCTH, POCTY W3ICPXKEK, KOTOPHIE B
MOCTIETYIOMEM BEAYT K POCTY IIeH (HaHOCS ymepOd MoTpeOHuTeNsiM) M APYTuM
OTPHULATENLHBIM HOCIIEICTBHSM.

CTOpPOHHUKHM JPYrOoi MO3MLIMHM CYUTAIOT, YTO OW3HECMEHBI HMEIOT
nepen OOIECTBOM MOpalbHbIE 0053aTeNbCTBA, W INPEIIPHHUMAEMblE HMHU
JICUCTBHUSI, COCOOCTBYIOIINE PELICHUIO COLUAIbHBIX MPOOJeM, MOT'YT OKa3aTh
OOJIBIYIO TOJB3Y TPEINPUHUMATENSM, MMOBBICUTh MX MMHIDK B OOIIECTBE U
OBITH HEIUIOXOH PEeKJIaMOH.

Bomnpocsr:

1.Ypr0 MO3HUIHKIO BB pa3lieNsieTe U HodeMy?

2. Jloixken M, 1O BalleMy MHEHUIO, [pealpUHUMATeab B
COBpEeMEHHON Poccny BEITIONHATE conMalbHBIE 0053aTEIbCTBA MEPE CTPAHOH
1 B KakuX (opmax?

3.byner num eMy B KOHEYHOM HTOT€ 3TO BBITOAHO (B TOM dYHCIE B
¢uHaHCcOBOM oTHOUIeHUH)? Eciu BBIrOAHO, TO oyemy?

4. B xakux ¢opmax counanbHas HOANEPHKKA MOXKET OCYLIECTBISATHCS
poccuiickuM Ou3zHecoM: B MaciuTabax GpupMsel; B MaciuTabax peruoHa, CTpaHbl?
2. Pewuume cumyayuonnyio 3aoauy.

CylmecTByIOT JBa TMOAXOAAa K TNPHHATHIO YIPaBICHYECKHX PpEIICHUIL:
TPYIIOBONH M WHIMBHIYAJIbHBIM, KaXIBIH MMEET KaK NPEHMYIIECTBA, TaK U
HezocTaTku. YeM 000CHOBaHbBI MHANBUIYAIbHBINA U KOJUICKTHBHBIN ITOAXOMIBI K
NPUHATHIO pemeHni? KTo HeceT OTBETCTBEHHOCTh 3a pEIICHHWE B CIydae
KOJUIEKTUBHOTO TpHHATHA pemmeHua?2. Kax credyem omuecmuce K
HakonieHuo ungopmayuu o npodreme?

(A) Yem Oompie nHOOPMAITHS, TEM JTyUIIIE

(B) 130bITOK MHDOpMaLUK TakKe BPeeH, KaK U ee HeJI0CTaTOK

(C) Tonyuenune makcumMyma HHPOpPMAIMH O TMpobiieMe — 00S3aHHOCTH
PYKOBOAUTEIIS

(D) u36sITouHbI 06beM HHOOPMAIIHH — 3aJI0T yCIIeXa

IIK-4

Cniocoben
OpraHU30BBIBATH
pabory,
000CHOBEIBATH U
MPUHUMATH
pelieHne B
OpTaHU3aAIIH
TOCTHHHUYHOIO
cepBHca U
HHIYCTPHH
TOCTETIPUHMCTBA,
B TOM YHCIJIE C
y4eToM
COIIMAJIbHOM
[OJIUTHKHA
rocyaapcTaa

IIK-5-B.1

IIpakTHyeckue 3a1aHus
1. Pewuume cumyayuonuyo 3a0ayy.
Bbl paboTaere MeHeKEPOM B CpeHel 1o pa3Mepy pupme. B pykoBoauMom
BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTaJIO H3BECTHO, HIMEETCS
HedopManbHBIH Juaep. JanHslii paboTHHK HMeeT Ooee MPOAODKUTEIbHBIN,
YeM Y Bac, OBIT paboThl B TaHHOW cepe AeATETBHOCTH, CTaX ero paboThI
MIPEBBIIIACT Balll IOYTH B J(Ba pa3a. KpoMe Toro, oH yMeeT BBICIYIIATh APYTHX
COTPYJHHKOB, MHOTHE HIyT K HEMY 3a COBETOM, a He K Bam.
Br1 HameTnnn B Gnmpkaiiiiee BpeMs paciIupuTh chepy AeITeIbHOCTH (QUPMBEI,
HPOBECTH HEKOTOPBIE U3MEHEHHSI B CTPYKTYpe yrpasienus. HepopmanbHablii
nmuzaep, kKak Bam cooOmmmm, TpoTHB IPEACTOSIINX TIEPEMEH.
Pa3paboTaiiTe cTpaTernio B3aUMOICHCTBHUS MEHEIKepa U HehOPMaITbHOTO
muaepa.
Bribepure ofHy U3 adbTepHATUB IMTOBEACHUS MEHEIKepa:
YBOJIUTH HECOTTIACHOTO JIUAEPA;
IIpourHopupoBats €ro MHEHHUE;
[IpuBieus Ha CBOIO CTOPOHY;
IIpouee (060CHOBATH).
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[IK-5-B.2

IIpakTyeckue 3agaHus

1. Pewume cumyayuonnyro saoauy:

Onmuu Bam nmoauuHEHHBIH OIIMOOYHO, B CBSI3U C HEJOCTATOYHBIM OIIBITOM,
YIYCTHJI KPYNHYIO omnepauuio. JIpyroil — aHaJOTMYHYIO CHAENKY 3aKIIIOuull,
TIOJIY4YMB 32 5TO BO3HArpaXIeHHUE OT MOCTaBIIMKa. B mepBoM ciiydyae KoMmaHus
yIyCTHJIa CYHIECTBEHHYIO BBITOAY, B JPYroM — IMOJy4Wsia 3HAYUTEIBHYIO
npuobLIs. OnuiunTe Bamry peaknuio u AeHCTBUS B IEPBOW M BTOPOH CHTYyaIlN
2. Pewiume cumyayuonnyio 3a0ayy:

BbI BceMu cuitaMu CTpEMHTECH K 3aKIFOUCHHIO KPYITHOTO KOHTPaKTa U B XOJ€
MIEPETOBOPOB O TMPOAAXKE y3HAETE, YTO IPEJICTABUTENb MOKYyNATeIs
MOIBICKUBAET cebe Ooliee BEITOAHYIO paboTy. Y Bac HET jkelaHus OpaTs ero K
ce0e, HO eciii BBl HAMEKHETE €My O TaKOW BO3MOXHOCTH, TO OH, BEPOSTHO,
nepenact 3aka3 Bameit pupme. Kak BbI moctynure?

Kpurepun oueHku yueOHbIX JelicTBUIA 00yUAKOIIMXCSH HA MPAKTHYECKUX 3aHATUAX

Onenka

XapaKTepI/lCTI/IKH OTBETA CTYACHTA

OTJHYHO

OOyyaronuiicsi CaMOCTOSITENILHO M IPaBHIIBHO PELIMI y4yeOHO-
npo¢ecCHOHANIBHYIO 3aa1y, YBEPEHHO, JIOTHYHO, IOCJIEIOBATEILHO U
apryMEHTHPOBAHO M3JIaraj CBOE PEelCHUE.

Xopowo

O6yTIaIOLHPII>'IC$I CaMOCTOATEIIbHO U B OCHOBHOM IIPaBUJIBHO PCHINJTI yqe6H0-
HpO(I)CCCI/IOHaHBHyIO 3a4a4y, YBEPCHHO, JIOTUYHO, NOCICAOBATCIbHO U
APTYMEHTHPOBAHO M3JiaraJl CBOC pCUICHUC.

YaoBaerBopureabHO

OOyuaronuiicst B OCHOBHOM pemni yu4eOHO-TIpo(hecCHOHATBHYIO 3a/ady,
JIOIYCTHIJI HECYIIIECTBEHHBIE OIINOKH, C1a00 apryMEHTHPOBAI CBOE
pelIeHue.

HeynoByieTBopuTeIbHO

OOyyaronuiicst He pemnia yueOHO-TpoeCcCHOHATBHYIO 3aaady.

7.2 ®OC i1 npoBeAeHUS MPOMEKYTOYHOM aTTeCTAlNH.

7.2.1. 3aganus 11 ONEHKH 3HAHUH K 324Y€eTV ¢ OIeHKOM

®opmupyemast Kon
xommeTenmus | PEYIbTaTa 3ananue
o0yueHus
YK-3 Ilepeuens Bonpocos
Cnocoben 1. Chopmynupyiite onpeneneHne MOHATHS YIPaBICHAE IEPCOHAIOM.
OCYIIECTBIISITH 2. Ha3zoBuTe OCHOBHBIC 331241 YIIPABJICHHS IIEPCOHATIOM.
COIMAIBbHOE 3. ITlepeuncnure 3Tarsl yrpaBiIeHHs IEPCOHATIOM.
B3aUMo/IeiicTBIE 4. Yro Taxkoe KaapoBas MMOJIUTHKA.
1 peajn30BbIBATD YK-3-3.1 | 5. KakoBa poip KaJpOBOH ITIOJIUTHKA B CHCTEME YIIPABICHHS MIEPCOHATIOM.
CBOIO POJIb B 6. Chopmynupyiite 1ieu KaapoBOii OJIUTHKH.
KOMaH/Ie. 7. Kaxue Brl 3HaeTE NIPUHINTIBI YIIPABICHUS IEPCOHATIOM.
8. Kakum kputepusim J0JKHA OTBEYATh KaJpOBas TIOJIUTHKA.
9. UYro criemyeT MOHUMATh IIOJ] CTpATErueil ynpaBJeHusl ePCOHATIOM.
10. [aiite onpeeneHue NOHSITHS IEPCOHAIA.
IlepeueHs BOnpocos
1. HazoBuTe OCHOBHBIE KATETOPUU YHUCICHHOCTH MIEPCOHANA.
2. Ilepeuncnure GyHKINN PYKOBOIUTENEH BBICIIEr0, CPEAHETO U HU3ILIETO
YpOBHEH yIIpaBICHHUS.
3. Kakue Brl 3HaeTe cTpyKTypHBIE [T0pa3AeiIeH s 0 YIPaBICHHUIO
MEPCOHATIOM U MX 337a4H ¥ (DyHKIUH.
VK-3_3.2 4. Kakue MpHHIMIIBI 3aJI0KEHBI B TOCTPOEHHH CHCTEMBI YIIPABIICHHS

[IEPCOHAJIOM.
5. Kakue Bbl 3HaeTE MOACUCTEMBI YIIPABICHHS TIEPCOHATIOM.

6. HasoBuTe 1ie/iu ¥ 33141 KaJAPOBOTO IIAHUPOBAHHMS

7. Tlepeuncnure pa3TUYHBIC YPOBHU INIAHUPOBAHUS ITEPCOHATIA.

8. OCHOBHbIC IYHKTBI COJICPIKAHHS ONEPATUBHOIO IIAHA.

9. 3Havenue pa3pabOTKH BPEMEHHON OPraHU3aMOHHOMN CXEMbI KaJpOBOTO
IJIAHUPOBAHMSL.
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10. Kakme oTiM4Ms BPEMEHHOTO M PaMOYHOIO IUIAHOB  KaJpOBOTO
IUIAHUPOBAHUSL.
K-4 Ilepeyens BompocoB
Crocoben 1. Kaxwue 311eMeHTHI 3aTpaT BKIFOYAIOT B H3/IEPKKH 110 YIIPABICHUIO
OPTaHH30BBIBAThH MIEPCOHATIOM.
pabory, 2. HazoBuTe METOABI MPOTHO3UPOBAHUS MTOTPEOHOCTH B MIEPCOHATE.
000CHOBBIBATh U 3. OcHoBHBIE 3Tarbl pa3padOTKU IIAHOBOW MOTPEOHOCTH MEPCOHANA.
PUHUMATH 4. Kaxue Brl 3HaeTe METOIBI pacyeTa IIaHOBOH MOTPEOHOCTH MIepcoHana (st
peuieHue B paboYuX, CICHUATUCTOB U CITYKAIIUX).
OpraHH3aIiK [IK-5-3.1 | 5. KakoBa poJjb ITaTHOI'O paclUCaHUsl PU ONPENIEIICHUN YUCISHHOCTH
TOCTHHHYHOTO HepcoHaa.
cepBHca U 6. B kakux ciydasx BO3HHUKaeT HEOOXOJUMOCTh pacdeTa AOIOJIHUTEIbHON
WH]TyCTPUH MOTPEOHOCTH IepCOoHaa.
TOCTENPUHMCTBA, 7. UYro Takoe pabouee MECTO M JJOIDKHOCTHASI MHCTPYKLIUSL.
B TOM YHCIIE C 8. OCHOBHEIE 3Talbl aTTECTAIIH PA0OYETO MECTa U IIEPCOHATIA.
yaeToM 9. HazoBuTe MeTOIBI KITacCUPHUKAIINN PaOOINX MECT.
COIMANBHON 10. BricBoOOKIeHHE IEPCOHANIA TPH HEMOTHOM (hPHMHAHCHPOBAHUH.
MOJINTHKH IlepeyeHs Bonpocos
rocyaapcTBa 1. Kakune npuMEHSIOT METO/IbI OLICHKH aTTECTYEMBIX COTPYIHUKOB.
2. ChopmynupyiTe HOHITHE «CIYKeOHO-TIPO(ECCHOHAITEHOE MPOABIKECHHE).
3. OxapakTepu3yHTe 3Talbl IPOABIKEHHUS 110 CITy)KOe Ha IpuUMepe.
4. KakoBa cxema npo(hecCHOHATLHOTO MPOJIBIKEHUS pAOOTHHUKA YIIPaBICHHS.
5. Uem oTnMyaeTcs «TpyIOBOi JOTOBOPY», KKOHTPAKT», KTPYAOBOE
COTJIALICHUEY.
[IK-5-32 | ¢ Ilepeuncianre OCHOBHBIE Pa3JeNbl KTPYJOBOTO IOTOBOPAY.
7. Ha3oBuTe NpHYMHBI NIPEKPAIIEHHs TOCPOUHOTO PACTOPIKEHHUS TPYLOBOTO
JIOTOBODA.
8. Ilenp u 3HAUCHNE KOJIEKTUBHOTO TPYJOBOTO IOTOBOPA.
9. Cucrema n MeToabl 00yJIeHUs MepCoHAA.
10. Metonbt oTO0pa pabOTHUKOB YIIPaBICHUS.
11. OcoGeHHOCTH ynpaBJICHHS IIEPCOHAIIOM Ha KDYIHOM HNPEANPUSITHH.
7.2.2. 3ananusi Ui OLIEeHKN YMEHHUIi K 324eTy ¢ OLIeHKO¥
®opmupyemas Kon
kommerenmus | Pooy bTATa 3ananne
o0y4eHus
YK-3 Ilepeyens BompocoB
Cnocoben 1. YkaxuTe XapakTepHblil NPpU3HAK (peoaIbHOi KyJIbTYPhl KOPIOPALMH:
OCYIIECTBIIATE CocrtaBbTe TabIMIly CPAaBHUTEIBHBIX OTINYMN U CXOACTB MOHATUH «I1€pPCOHAI,
COLIMAIBHOE «KaJpbI», «KOJUIEKTHUBY», «YHCICHHOCTD MEPCOHAIIA», «UEIOBEUECKHUE PECYPChI»,
B3auMO/IeiicTBUE «4EJIOBEUECKHH KalMTaI), UCTIOJb3Ys CIENYIOLINE XapaKTePUCTUKH: CYLTHOCTb,
1 p€aJIM30BbIBAaTh YK—3 ~v BBITIOJIHACMBIC (byHKI_[I/II/I, KOJIMYECTBECHHBIN U KAUECTBEHHBIN COCTaB.
CBOIO POJIb B 2. PackpoiiTe nousiTue TpyaoBoii ananraunu. HazoBurte kiaccudukanuio
KOMaHJIe. BHU/IOB TPY/JIOBO#i aganTaiuu.
[lepeunciaure M oOXapakTepu3yldTe (AKTOPHI, BIUAIONIME HA JANTAIHIO
nepcoHala.
[Mpoananusupyiite o0ImMe M CHENUATM3MPOBAHHBIE NPOTPaMMBI ATANTALUH
NIepCOHAJIA C TOYKH 3pEHUsI X AP PEKTHBHOCTH.
Ilepeyens Bonpocos
1. Hayyno-MeToan4eckoe odecreyeHne HaliMa IepcoHasa:
a) 3TO KOMIUIEKC Hay4YHO-OOOCHOBAaHHBIX MEPONPHATHH, IPOBOJUMBIX
OJTHOBPEMEHHO WIIM MOCJIEJOBATENIHO Ha Pa3HbIX CTaJUsIX PabOThl C IIENbIO
COKpaI€HnA CPOKOB U IMOBBIIICHUA KA4Y€CTBA 0T60pa;
VK-3_-V2 0) TmpuBIEYCHHE BCEX HEOOXOAMMBIX CHEIHAINCTOB Ha PA3IUYHBIX 3Tamax

oTbopa;

B) oOmIast MeTomoyorTusl 0TOOpa, HaydHBbIe MPUHIMIIEI, METOABl M KPUTEPUH, a
TaKXKe MIPUMEHSEMbI MaTeEMaTUUECKUH anmnapar.

2.Yt10 Hanbo1ee XapaKTePHO JJIA AMOHCKO MoJenu ynpaBiaeHus?

1) HOCTOSIHHO pacTyIllee YUCIIO He3aBUCUMBIX aKI[IOHEPOB;

2) BBICOKHMI IPOLICHT OAHKOB M Pa3JIMYHbBIX KOPIIOPALUil B COCTABE aKIIMOHEPOB;
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3) npeacTaBUTENILCTBO OAHKOB B COBETE IIOCTOSIHHO;

4) gyeTko pa3paboTaHHAs 3aKOHOAATEIbHAs OCHOBA, OMpECIAoNmas TpaBa U
00513aHHOCTH YIPaBIIAIONINX, TUPEKTOPOB U aKIIHOHEPOB,;

5) mpocToif MeXaHU3M B3aMMOJICHCTBHS MEXIy KOpIopanuei u akIHOHEpaMHu.

K-4 Ilepeyens BompocoB
Cnocoben 1.0cHOBHBIM  (aKTOPOM, MNOBJHUSBIIMM HAa BHeJpPeHHE CHCTEMbI
OpTaHH30BBIBAThH pasjesieHusi TPyaa, siBJsieTcsi:
pabory, A) TIOBBIIICHHUE CIIpOCa MOTpeduTeNel;
000CHOBBIBATH U b) HaydyHO — TeXHMYECKMH IpOrpecc M YCJIOKHEHHWE MPOU3BOJICTBEHHOTO
NPUHAMATH nporecca;
peuieHue B B) poct macmtaboB opranuzanuu;
OpraHH3aIiK I') ctpemiieHne TOBBICUTH POU3BOIUTEIBHOCTD.
TOCTHHHYHOTO K5 -V 1 2. IloaroToBKa KaJapoOB — 3TO:
cepBHca U a) TUIAHOMEPHOE M OPraHU30BaHHOE 00YYEHHE M BBIIYCK KBATH(UINPOBAHHBIX
WHTyCTPUH KaJpoB, BIAJCIOMMX CICIHANbHBIMA 3HAaHWAMH, YMCHHSMH, HAaBBIKAMH H
TOCTETIPHUAMCTBA, crnocodamMu OOIIEHNS;
B TOM YHCJIE C 6) oOyueHne KaapoB B IEISIX YCOBEPIICHCTBOBAHMS 3HAHUH, YMEHHH, HaBHIKOB
y4eToM U croco0OB OOMIEHMS B CBA3M C POCTOM TpeOoBaHWH K mnpodeccnu uim
COIMANBbHON MOBBIIIIEHUEM B JJOJDKHOCTH;
MOJINTHKH B) oOy4eHHE KaJpoB B IIEIAX OCBOCHHWS HOBBIX 3HAHMH, YMEHHUH, HAaBBIKOB H
rocyaapcTBa CrocoOoB oOIIeHHs B CBSI3M C OBJI3JACHHEM HOBOM mpodeccued uiu
W3MEHUBIIUMHUCS TPEOOBaHUSIMHU K IPEIKHEN podeccui.
ITepeyenn Bonpocos
1. HazoBUTE HCTOYHHMKH BJIACTH, HMEIOIHE JUMIYHOCTHYIO OCHOBY:
A) »bKcnepTHas BiacTh, BIACTh IpHMepa, IpaBO Ha BJIacTh, BIACTh
nHpopmanum, MOTpeOGHOCTH BO BIIACTH;
b) mnpunsatHe pemeHnii, BO3HAarpaKA€HHE, IPHHYXICHHWE, BIACTh HAJ
pecypcami, BIacThb CBSI3EH;
B) skcmepTHas BIacTh, BIACTH MPHMEPA, IIPaBO HA BIACTH, IPUHITHE PEIICHUH,
BO3HArpaXkIeHHE, IPUHYKICHUE;
I') mpuHyXJeHue, BlacTh HaJ PECcypcaMH, BIAcTh CBSI3€H, BJIACTh NpHUMeEpa,
MPaBO Ha BJIACTH, BIACTh HHPOPMAIIHH.
2. Ha3oBHTe MCTOYHUKH BJIACTH, MMeEIOIIHE OPraHN3aIIMOHHYI0 OCHOBY:
A) sKcTepTHas BJIacTh, BIACTh MpUMeEpa, IPAaBO HA BIACTb, IPUHATHE PEILCHHH,
BO3HAarpaxxieHue, pUHYXICHHUE;
[IK-5-VY.2 | B) mnpuHATHEe peumeHUH, BO3HATPAXKACHUE, TMPHUHYXICHHE, BIACTh HaJ
pecypcami, BIacTh CBA3EH;
B) o9kcmeprHas BinacTh, BJAaCTh NpUMEpa, IPaBO Ha BIACTh, BJIACTh
nH(popManuy, MOTPEeOHOCTH BO BIIACTH;
I') mpuHyXJeHue, BlacTh HaJ PECypcaMmH, BIAcTh CBSI3€H, BJIACTh NpHUMeEpa,
MPaBO Ha BJIACTH, BIACTh HHPOPMAIIHH.
3. Teopusi 1uaepCcKUX Ka4eCTB FOBOPUT O CJIeYIOLIeM:
A) cymecTByeT HabOp KadecTB, HAJMYHE KOTOPHIX Yy YeJOBeKa oOecrieuuBaeT
€My JIMJIEPCTBO B OPTraHHU3aIIH;
b) munep obnamaeT yCTOWYMBBIM M HE MEHSIOMUMCS HAOOpOM YHHUKAIbHBIX
JIMJIEPCKUX Ka4eCTB;
B) TecHoi#l cBs3m Mexay HaOOpOM OIpeneNeHHBIX KadecTB U JINAEPCTBOM HE
YCTaHOBJICHO;
I') cymecTByeT mATh OCHOBHBIX JINAEPCKUX Ka4eCTBa.
7.2.3. 3ananus Ui OLEHKH BJIAJICHUI, HABBIKOB K 324€eTY C OLIEHKOi
®opmupyemasn Kon
koMmmerenuuss | PoYbTaTa 3ananue
00yueHus
YK-3 IIpakTHyeckue 3a1aHUA
Crocoben 3agaua Nel (3agaya 06 dTanax NPUHATHSA PelIeHUs1)
OCYILIECTBIISITh VK-3_B.1 Ompenenuth Kod(Q(PHUIIMEHT TEKy4yeCTH KaApOB, €CIW CHUCOYHOE YHCIIO
COIMATIbHOE pPabOTHUKOB Ha HAYaJIO TIEpUoNia cOCTaBIsIeT 3245 4enoBek, Mo cOOCTBEHHOMY
B3aUMO/IEIiCTBHUE KETaHUIO YBOJIWIOCH 232 HYeJIOBEKa, 3a HAPYIICHHS TPYJOBOW IUCLUIIIMHBI

1 pCaAJIM30BBIBATH

OBIIIO YBOJIEHO 46 YEIIOBEK.
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CBOIO POJIb B
KOMaH/Ie.

3agaua Ne2 (3agaua 06 dTanax NPUHATHSA pPelIeHus1)

Kaxkast MOCJIEI0BATENILHOCTh u3 TIPEAII0KEHHBIX HIDKE
MpEeANOYTUTEIbHEE pu MPUHATHH YIPaBICHIECKOTO
Oasmpyromerocs Ha pallMOHAIFHON MoaeH?

1. Pa3paboTka BapWaHTOB pEUICHHWH, AaHAIW3 BAPHUAHTOB pPEIICHHIA,
BBIOOP HAMITYUIETO U3 BAPHAHTOB.

2. AHanu3 BapHaHTOB PEUICHMH, BHIOOP HAWIYYIIETO W3 BaPHAHTOB,
COIJIaCOBaHUE BBHIOPAHHOTO BapUaHTa pPELICHUS C KOJUIEKTHMBOM, OLICHKA
peuIeHust Mpo0IIeMbl, OpraHU3aLMsl BBITTOJHEHHS PEIICHHS.

3. ®opmyiupoBKa NpoOJIEMBbI, BHIOOP MPUEMIIEMOTO0 M3 BapHaHTOB
peuienust mpoOeMbl, 00CyKIeHUE BEIOPAaHHOTO BapHaHTa PEIICHHSI.

4. ®opmynupoBka npobieMsl M NpoOIIEMHON CHTyaluu, pa3paboTka
BapUAHTOB pEIICHHWH, BBIOOP HAWIYYIIEr0 W3 BapHaHTOB, OpraHHU3aIMA
BBITIOJTHEHHS PEIICHHS, OIICHKA PEIICHUS TPOOIEMBI.

5. @opmynupoBKa TPOOIEMHOW CHTYaIlH, aHAN3 BapHAHTOB
pelIeHui, 00CcyX/IeHNe BapHAHTOB PEIICHUS B KOJUIEKTHBE, BHIOOp pEIICHUS,
OpTaHM3aIys BHIIOJTHEHHS PEIICHHS, OIICHKA PELICHUS TPOOIEeMBI.

OO6ocHyiiTe CBOO MO3HIIHIO.

I1aroB
pemIeHus,

YK-3-B.2

IIpakTnyeckue 3aJaHUA
3agauya Ne 1. (cocraBiieHHe KAPbEPHOIO I1aHA MEHeKepa)
PazpabotaTs kapbepHBIH IUIAaH U1 MEHEKepa IO YNpPaBJICHHIO MEPCOHATIOM.
IIpoananu3upoBath pasiesbl KAphEPHOTO IUIaHA.
3agaua Ne 2.
Onpenenuts K03(pPUIMECHT UHTCHCUBHOCTH TEKy4decTH Mosonexku a0 20 jer,
pe3yJbTaT IPOKOMMEHTUPOBATD.
Hcxonnele naHHBIE. B umcne BBIOBIBIIMX € NpennpusTHS 110 NPUYNHAM
TeKkydecTH 25% COCTABIAIOT JIMLA B Bo3pacTe 10 20 neT. Joys 3Toi KaTeropuu
pabOTHHKOB B CTPYKType paboTtatomux Ha npeanpuitud — 10%.

NK-4

Criocoben
OpTraHHU30BBIBATh
pabory,
000CHOBBIBATH U
MPUHUMATH
pelieHue B
OpraHu3aIiu
FOCTUHUYHOTO
cepBuca U
HHIYCTPHH
TOCTETIPHUIMCTBA,
B TOM YHCIJIE C
y9eTOM
COLMAIbHON
MOJUTUKH
rocymapcTea

IIK-5-B.1

IIpakTnyeckue 3aJaHUsA

1. Pewume cumyayuonnyio sadauy:

OmuH Bam nmomymHeHHBIH OHMIMOOYHO, B CBSI3M C HEIOCTATOYHBIM OIBITOM,
YIyCTHJI KPYIHYIO omepanuto. JIpyrol — aHaJOrMYHYIO CHEIKY 3aKJIIO4uI,
MOJIyYHB 32 3TO BO3HArpakJeHHE OT MOCTaBIIMKa. B mepBoM ciyyae KOMITaHUSA
yIIyCTHJIa CYIIECTBEHHYIO BBITOAY, B APYrOM — TOJIy4YHia 3HAYUTEIHHYIO
npuObUTE. OnninuTe Bamry peakmmio 1 IeHCTBHS B IEPBOMA U BTOPOH CUTYaIHH
2. Pewume cumyayuonnyro 3adauy:

Bbl Bcemu cunmamMn CTpeMHUTECh K 3aKJIFOUEHHIO KPYIMHOTO KOHTPAKTa U B XOJ€
MIEperoBOpOB O TPOJAXe y3HAeTe, YTO IPEICTaBUTENb MOKYyNaTews
nozpIckuBaeT cebe Oosee BHITOMHYIO paboTy. Y Bac HET XKeJTaHus OpaTh €ro K
cebe, HO eciu Bbl HaMEKHETE €My O TakoW BO3MOXHOCTH, TO OH, BEpPOSTHO,
nepenacr 3aka3 Bameil pupme. Kak Bbl mocrynure?

[K-5-B.2

IIpakTHyeckue 3a1aHUsA

1. Ha nomxHOCTE TUpeKTOopa Mo MEepCOHANTY MPUHSIIM YeJIOBEKa «CO CTOPOHBI.
Ilepen HOBBIM COTPYOHHMKOM CTOSJIa 3afjadya CO374aTh HOBYIO CHCTEMY
komneHcarmu. C mepBoro pabodero AHS HOBBIM TUPEKTOpP MO MEPCOHAIY
HOMBITANCA ~ JOCKOHAJIBHO H3YYUTh CYHIECTBYIOILYID B  OpraHU3alUH,
3aHMMAIOILIEHCsl TMPOAaKaMH, MOHTAXOM M OOCIY)KMBAaHHEM HH)XEHEPHOTO
000opyioBaHUsl, CHUCTEMY 3apa0OTHOW IUIATHl. 3a JBE HEJEIH OH YCTaHOBMII
cnenyromiee: * u3 204 coTpyIHUKOB mpeanpusitus 176 moaydaau Mo4acoBYIO
3apaboOTHYIO IIAaTy, PacCUMTHIBAEMYIO IO CTAaBKaM CEMMWJICTHEH JaBHOCTH, K
KOTOPBIM  NPHUMEHSUIUCh  YCTaHABIMBAE€Mble TEHEpPalbHbIM  JUPEKTOPOM
KO3(QPHUINEHTHI;, ¢ YUCIO OTPabOTAaHHBIX B TEUYCHHE MecAIla YacoB OBLIO
MOCTOSHHBIM - 41; cBepXypOouHBIE HE BBHIUIAYMBAINCH; * II0YAcOBas CTaBKa
MeXaHHUKa [0 00CITyKHBaHHUIO COCTaBisIa 1,1 CTaBKM MOHTa)XKHHKA, B TO BPEMS
KaKk Ha MECTHOM pBIHKE TpyJa MOHTaXHUKHM 3apabareBasii B 1,5-1,7 pasza
OoxpIe, 4eM Ha TPEATPHSATHH; TEKy4eCThb CPEeOd MOHTaKHHKOB COCTaBIsUIA
30% B TOA, Cpenr MEXaHUKOB - 2%; * MovacoBas CTaBKa BOJUTENS COCTABIISIIA
120% or cTaBKM MexaHWKa N0 OOCIYXHMBaHWIO, B JPYIMX OpraHU3alMAX
Bojuresnn 3apabarbiBamu or 80 no 200% oT 3apruaThl Ha NPENIPHUSITHH;
TeKy4ecTb cpeu Boautenei cocrasisiia 50% B rog;

* aIMUHUCTPATUBHBINA NEPCOHAN MPEANPUATHS NOTy4aa JOIKHOCTHBIE OKJIAMIbI,
YCTaHaBJIMBaEMble T€HEPAJIbHBIM AUPEKTOPOM U IepecMaTpuBaeMble "o Mepe
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BO3MOXXHOCTH";  IIOBBIILICHWE  3apa0OTHOW  IUIATBI  aJMHHHUCTPATHBHOTO
MIepCOHAIa He BCETAa COBIAIANO0 C MIEPECMOTPOM MOYACOBBIX CTABOK; TEKY4ECTh
aIMUHUCTPATHBHOTO IIepCOHANa COCTaBisuia 3% B TOJ; * B TEUEHHE IIOIyroa
MPEANPHUSITHE HE MOTJIIO 3aI0JTHATh BaKaHTHYIO TOJDKHOCTH HadallbHUKA OT/EINa
MpoAax, A KOTOPOH OBII YCTaHOBIICH JOJDKHOCTHOH okian B 80% oT okimama
TeHEepaIbHOTO AUPEKTOpA.

OTBeTbTE Ha BOIPOCHI:

1. Kakue BBIBOJABI MOXHO cJenarh M3 HHQOpManuu, COOpaHHOH HOBBIM
JUPEKTOPOM MO IepcoHany? B yeM mpu4MHBI KaJpoBOoro kpusuca?

2. Yro OBl BbI MOPEKOMEHIOBAII HOBOMY JHUPEKTOPY IO MIEPCOHANTY B KaueCTBE
MIEPBOTO 11ara CO37aHusl HOBOM CHCTEMBI KOMIIEHCAIIUU?

3. Kakas cucrema Han0oJiee MOAXOAUT IPEATPUITHIO?

2. Ompenenuts K03(pGHUIMEHT abCeHTeM3Ma Ha MNPEINPHATHH, MOTYyYeHHBIH
pe3yIbTaT MPOKOMMEHTHPOBATD.

HUcxonurple qaHHBIE.

OO6umii Gamanc pabodero BpeMeHH opraHuzamuu 3a rox 880546 demoBexo-
gacoB. UHCII0 9acoB, MPOIYIIEHHBIX pa0OTHUKAMH B TCUCHHE ToJia: 0 00JIC3HH
— 45112 4gacos, oTrynsl 3a cBoi c4é€t — 1236 yacoB, nporyisl — 1785 yacos.

YpoBHM U KpUTEPHU UTOTOBOI OLIEHKH Pe3yJ1bTATOB OCBOEHUSI AU CHMIJIMHbBI

KpnTeme OINCHUBAHUSA Hrorosasi onenka

Yposens 1. He3HnaHue 3Ha4UTENIbHON YaCTU IPOrPAMMHOIO HeynoBneTBopuTensHO/HE3aYTEHO

HenocraTouHbii Marepuana, HEyMEeHHUE Ja)ke ¢ MOMOILBIO
npernogaBateis chopMyITHpOBATh IPABIIIEHBIC OTBETHI
Ha 337]aBa€Mbl€ BONPOCHI, HEBBIIIOJIHEHUE
MPAKTUYECKUX 3aJaHUI

YPOBGHB 2. 3HaHHE TOJIHKO OCHOBHOTO Matepurajia, 10ImyCTUMbI yI[OBJ'IeTBOpI/ITGHBHO/Sa‘ITCHO

bazoBbrif HETOYHOCTHU B OTBETE Ha BONIPOCHI, HAPYIICHHE
JIOTHYECKOH TTOCIIEeJ0BATEIbHOCTH B U3JI0KECHUH
MPOTPaMMHOT'0 MaTepHaa, 3aTPyIHEHNUS MIPH PEIICHUN
MPAaKTUYECKHX 3a]a4

Yposens 3. TBep/ible 3HaHUA MPOTPAMMHOTO MaTepHana, XopoIio/3auTeHO

IToBpIIIEHHBII JIOILyCTUMBIE HECYLIECTBEHHbIE HETOYHOCTH IIPU OTBETE
Ha BOIIPOCHI, HAPYILLIEHUE JIOTHYECKOM
MIOCJIEA0BATEIBHOCTH B U3JI0KEHUH IIPOTPAMMHOI0
Marepuana, 3aTpyIHEHUs IIPU PELIEHUU IPAKTUIECKUX

3a1a4
YposeHns 4. I'myGokoe ocBOeHHE MPOTrPaMMHOTO MaTepuana, OT/INYHO/3aUTEHO
IpoaBuHYTHII JIOTUYECKHU CTPOMHOE €ro H3JI0XKEHHE, YMEHHUE CBSI3aTh

TCOPUIO C BO3BMOXXHOCTBIO €€ IPUMCHCHUS HA MTPAKTHUKE,
CBO60,Z[HO€ pemeHue 3ajia4 u 000CHOBaHHE HPUHATOTO
pemeHus

8. IEPEYEHb OCHOBHOM M JONOJIHUTEJbHOM YUYEBHOM JINTEPATYPBHI,
HEOBXOJIUMOM JJIs1 OCBOEHUS JUCHUTIIIMHBI (MO1YJIS).

8.1. OcHoBHas yuyeOHas TUTEpaTypa:
1. Ko6sik, M. B. YmnpaBnenue kauecTBOM TOCTUHHYHOTO MPEANPUSITHS: yIeOHUK 17151 BY30B /
M. B. Ko6sk, C. C. CxobkuH ; mox penakmuei C. C. CkoOkuHa. — 2-€ U3/1., UCTIP. U JOII. —
Mockga : U3narensctBo FOpaiit, 2021. — 518 c.
2. Huxonbckas, E. FO. OCHOBBI MEHEPKMEHTA U YIIPABICHHE IEPCOHANIOM B UHIYCTPUHU
rocrenpunmcta / E. 0. Hukonbckas, JI. B. CemenoBa. — MockBa: O0111ecTBO ¢ OrpaHMYEHHON
oTBeTCTBEHHOCTBIO «M3narensctBo «KHOPyC», 2020. — 226 c.

3. Hanmnmmna E.W., T'openmos /I.B., ManukoBa .M. MHHOBauMOHHBIA MEHEI)KMEHT B
yIpaBJIEHUH MepcoHaoM: yueOHUK /it 6akanaBpuaTa. — M.: Jlamkos u K, 2020.
4, Cycnos [I'.B. VYmpaBnenue mnepcoHajqoM oOpraHuzanuu: yded. mocobue s

OakanaBpuata. — M.: Puop; UHOPA-M, 2016.
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8.2. JlomosiHUTEIbHAS YUeOHasl JuTepaTypa:
1. KimtoueBckas, . C. YnpapieHue nepcoHanoM rOCTUHUYHOTO MPEANPUATHS: yaeOHOe
nocobue / .C. KimroueBckas. — Mocksa : UHOPA-M, 2021. — 386 c.

2. Meckon M.X., Anbbept M., Xenoypu @. OCHOBBI MEHEIKMEHTA: TMep. ¢ aHra. — M.:
Bunesamc, 2014,

3. 3y6 A.T. [lcuxonorusi ynpasieHusi: yueOHUK M MPAaKTUKyM JJIsi OakanmaBpuata. — M.:
Opaiit, 2015.

4. Cromspenko JI.JI. Tlcuxonorust ympamienus: yded. mocobue s By30B. — PoctoB
H/J1:®enukc, 2015.

5. Koznos B.B., Manyiinos I'.M., ®eruckun H.II. [lcuxonorus ynpasieHus: yaeOHUK s
BY30B. — M.: Akaaemus, 2014.

9. IEPEUEHb PECYPCOB I/IHd)OPMA]_[I/IOHHO-TEJIEKOMMYHHKAHI/IOHHOFI
CETH <MUHTEPHET», HEOBXO/NMBbIX J1JISI OCBOEHUSA AUCHUIIJIMHBI (MOAY JIS).

1.  http://www.edu.ru — ®denepanbhbiii mopran «Poccuiickoe 00pa3oBaHuey;

2. http://www.//window.edu.ru — ®enepanbHbiii moptan «EauHOE OKHO IOCTyIa K
UHPOPMALIMOHHBIM pecypcam»;

3. http://pravo.gov.ru — OduiinanbHbIi HHTEPHET- TTOPTAJ MPABOBON HH()OPMAITUH;

4.  http://elibrary.ru — nay4nas smekTpoHHas OMOIHOTEKA

5. DrnektpoHHOe yueOHOe mocoOue «YTpaBiICHHUE MEPCOHATIOM» / PEXKUM JIOCTYyIA:
http://www.distcons.ru/modules/ManageChange/index.html».

6. Ilombopka crateii Mo Teme «YIpaBlieHUE IEPCOHATIOM» Ha caiTe «KopropaTHBHBIN
MEHE/DKMEHT» / pekuM goctyma: http://www.cfin.ru/management/strategy/change/

7. OcHOBHbIC ITyOJIMKAIIMK IO TeME «Y IPaBICHHE TIEPCOHAIIOMY Ha MmopTalie «Smart-
educationy / peskum mocrtyma: http://www.smart-edu.com/temaupravlenie-izmeneniyami/

baza mamHBIX C© pyOpumkaropom: 53 orpacim / 600 wuctouHmkoB / 8§
(enepanbHbIX OkpyroB P® / 235 ctpan u TeppuTOpuii / riaBHbIe MaTepHabI /
ctatbu ¥ uHTepBhI0 13000 mepBeIx num. EsxenHeBHO ThIcA4a HOBOCTEH,
MOJIHBIN TEKCT Ha PYCCKOM $I3bIKE. MHUJUTHOHBI CIOKETOB MH(OPMAreHTCTB U
JIenoBo# mpecchl 3a 15 net. MHTepHeT-CepBUCHI 1O OTPACIIsM U CTpaHaM.

Polpred.com - O630p CMU
https://www.polpred.com/

Bropo Ban [laiix (BvD)
https://www.bvdinfo.com/ru- bropo Ban [aiik (BvD) mnyGuiuKyeT HCYEPHBIBAIOIIYI0 HHPOPMAIHIO O
ru/home?utm_campaign=search kommanusx Poccun, Ykpaunsl, Kazaxcrana u Bcero mmpa, a Takke OH3HeC-
&utm_medium=cpc&utm_source AHAIUTHUKY.
=google
VHUBEPCUTETCKAS

Temaruueckass 3JeKTpoHHass OuOnMoTeka © 6a3a Ul OPHKIAJHBIX
UH(POPMALMOHHAS CHCTEMa o
POCCHSE HCCIIeIOBaHW B OOJACTH  SKOHOMHKH,  YIPAaBJICHHS,  COIMOJIOTHH,

. . JIMHI'BUCTHUKHU NI0CO(PHUN. HNIJIOJIOTHUU, MCX, HApPOJIHBIX OTHOHJCHI/Iﬁ IIpaBa.
https://uisrussia.msu.ru/ -0 bun, ¢ ’ AyHApOR » 1P

VY ioBieTBOpEHHE TOTPEOHOCTEH OpPraHOB BIACTH W YIPABICHHS, CPEICTB
MaccoBoi  MH(pOpPMANWW,  HACENCHUs, HAaydYHOW  OOIICCTBEHHOCTH,
KOMMEpUYECKHX OpraHM3alii ¥ mpeAnpuHUMAaTeNed, MeXIyHapOJHbIX
opraHu3anyii B pa3HOOOpa3HOW, OOBEKTHMBHONW WM TIOJHOW CTATHCTUYECKOM
nHpopManuu — ThaBHas 3amada DenepanmbHOW CIIy)OBI TOCYAapCTBEHHOM
CTAaTHUCTHUKHU.

MexnayHapomHass — JKCIEpTH3a  MpHW3HAJNA  CTATUCTHYECKHE  JTaHHBIE
DenepanbHOH CITy>KOBI TOCYAaPCTBEHHONW CTATHCTUKY HAJIE)KHBIMHU.

®denepanpHas ciryxoa
rOCyJIapCTBEHHOW CTaTUCTUKHU
http://www.gks.ru/
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Hayunast snektponHass Oubmmotexka eLIBRARY.RU - 3T10 kpymHenmmit
poccuiicknii MH(POPMAITMOHHO-aHATUTHICCKUA TOpTal B 0O0NacTH HAyKH,
TEXHOJIOTHH, MEAUIMHBI X 00pa3oBaHUs, colepKamuii pedepaTsl U IOTHBIE
TeKCTHl Oonee 26 MIIH HAay4HBIX CTaTed W MyONUKAIWif, B TOM YHCIE
JNIEKTPOHHBIE Bepcuu Oonee 5600 poOCCHHCKMX —HAayYHO-TEXHHYECKHX
JKYPHAJIOB, 3 KOTOPBIX Oouiee 4800 »xypHaJIOB B OTKPBITOM JOCTYIIE

Hay4Has JJIEKTPOHHAsI
oubanoreka Elibrary

http://elibrary.ru/

Poccuiickas rocymapcTBeHHass OMOIMOTEKa MPEAOCTABIISICT BO3MOXHOCTH
JIOCTYTA K TIOJIHBIM TEKCTaM JHCCEPTALUil U aBTOpeepaToB, HAXOAAIINMCS B
SNIEKTPOHHOM (dopMe, 4YTO aeT YHUKAJIbHYI0 BO3MOXHOCTH MHOTUM
YUTATENISIM TOJIYYUTh HMHTEPECYIOUIYI0 HH(OpPMAIMIO, HE TOKHAAs CBOETO
ropoga. Jns mocryma k pecypcam OBJl PI'b cozmarorcs BuptyansHbie
YHUTaIbHBIE 3aJbl B OMONIMOTEKaxX OpraHW3alfid, B KOTOPHIX U MPOHUCXOIUT

nopTan DIeKTPOHHAS
6ubnuoreka: AUccepTaluu
http://diss.rsl.ru/?menu=disscatal

og/ MPOCMOTp 3JIEKTPOHHBIX IHMCCEPTAlMii M aBTOpe(epaToB IOJIH30BATEISIMHU.
Kartanor OnextponHoit Oubmuorexkn nucceprauuii PI'B  Haxomutes B
cBOOOJIHOM JIOCTYIIE IS JIF0OOTO MOJIb30BaTeNs ceTr MHTepHeT.
bubnuorpaduueckue 6a3pl manHeix MHMOH PAH mno commanbHbIM U
TYMaHHTapHBIM HaykaMm BeayTcs ¢ Hadanma 1980-x romos. OOmmii 00bEM
MaccuBOB cocTaBisieT OoJiee 3 MuH. 500 Thic. 3anMcell  (naHHBIE Ha
caifr UHCTHTYyTa HayuyHOU 1 ssuBaps 2012 r.). Exkerogustii npupoct — okos10 100 Thic. 3anuceii.
nH(opManuK 1o 0OIECTBEHHBIM B 6a3bl JaHHBIX BKIIIOYAIOTCS aHHOTUPOBAaHHBIC ONMCAHUS KHUT W CTaTed u3
Haykam PAH. JKYpHaJIOB M cOOpHHUKOB Ha 140 s3pIKax, MOCTYNMUBIINX B OyHIaMEHTAIHHYIO
http://www.inion.ru oubmuoreky MHUOH PAH.

Onucanusi cTaTei U KHUT B 0a3ax JAHHBIX CHAOXEHbI MIH(POM XpaHEHUs U
CCBUIKAMHM HAa TMOJIHBIE TEKCThl HCTOYHMKOB W3 HayuHOH 31meKkTpoHHOMN
OMOJINOTEKHU.

®egepanbublii noprai «Poccuiickoe o0pazoBaHue» — YHUKAJbHBIA
HMHTepHeT-pecypc B cepe 00pa3oBaHus U HAYKH.

ExenHeBHO MyONMKyeT caMmble aKTyaJbHble HOBOCTH, AHOHCHI COOBITHH,
nHpOpMAaLMOHHbIE  MaTepuansl A [IMPOKOTO  Kpyra  4uTaTeleH.
ExeHenenbHO Ha TIOpTaje pPa3MEIAlOTCS OKCKIJIIO3MBHBIE MaTephallbl,
WHTEPBBIO C BEIYIIMMH CIEHUAIUCTAMH — IIEaroraMu, IICHXOJIOTaMH,
YUYCHBIMH, PCIOPTAXKU U aHAJTUTUICCKUE CTaTbH.

UurtaTenu NONyYalOT [JOCTYNl K HOPMAaTHUBHO-TIPaBOBOH 0Ga3e cdepsl
06pa3OBaHI/I$I, OHU MOT'YT HOJIB30BaThbCA CaMbIMU Pa3IMYHBIMU T1OJIC3HBIMU
CcepBUCaMH — TaKHUMH, KakK OHHaﬁH-TeCTHpOBaHHe, OIIPOCHI 1O aKTyaJIbHBIM
TeMaM H T.1.

®denepanbHbIi MOPTAI
«Poccuiickoe

oOpa3zoBaHmey [ DIEKTPOHHBIH
pecypc] — http://www.edu.ru

10. METOIAUYECKHUE YKA3AHHUS AJS OBYUAKOUIUXCs IO OCBOEHHUIO
JTUCIHUATIIAHBI (MOIYJIS).

OCHOBHBIMU BHJIAMU ayJAUTOPHON PabOTHI 0OYYAOIIErocs MPU W3YYCHUH NUCIUTUITHHBI
SIBJISIFOTCSL JIGKIIMA M CeMUHApckue 3aHsaTus. OOydJaroniuiicss He MMeeT TpaBa MpOomycKaTh 0e3
YBOXHUTEIbHBIX IPUUMH ayTUTOPHBIC 3aHATHS, B TPOTUBHOM Cllydae OH MOXKET ObITh HE JIOMYIIEH
K 3a4€Ty/7K3aMeHy.

Ha nexmusx maroTcs W pa3bsICHSIOTCS OCHOBHBIE TOHSTHS TEMbl, CBA3aHHBIE C HeEH
TEOPETHUECKUE W TPAKTHYECKUE MPOOJIEMBI, PEKOMEHIAIMN JIJIi CaMOCTOSITEIhbHOM paboThl. B
XO0JIe JIGKIIMU OOydJaromuiicss JOKEH BHUMATENBHO CIYyIIaTh U KOHCHEKTHPOBATh JIEKIIMOHHBIN
MatepHal.

3aBepiaroT M3yuyeHHe Hamboee BaXKHBIX TeM Y4YeOHOU MUCHMUIUIMHBI CEMHHAPCKUE
3aHATHS. OHU CIOyXarT Ui KOHTPOJS TOATOTOBIEHHOCTH OOYYalOMIEToCs; 3aKpeTUICHHS
U3Y4EeHHOTO MaTepHalia; pa3BUTHS YMEHHUS U HaBBIKOB MOJATOTOBKM JIOKJIAQJOB, COOOIICHUH MO
€CTeCTBEHHOHAYYHOH MpoOJIeMaThKe; MPUOOPETEHUS ONbITAa YCTHBIX MyOJIMYHBIX BBICTYIUICHUH,
BCACHUA NUCKYCCHUH.
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CeMuHapy TpeaIIecTBYeT CaMOCTOSTENIbHAas paboTa OOydaromerocsi, CBsi3aHHAs C
OCBOEHHEM JIEKIIMOHHOTO MaTepuana M MaTepHualioB, HU3JIO)KEHHBIX B y4eOHHMKaX, Y4eOHBIX
MocoOUSX U B peKOMEHI0BAHHOM TMpernoaaBaTesieM TemaThuieckoit iureparype. [lo cormacoBanuto
C IPEeroAaBaTeyeM WIH €ro 3aJlaHuI0 00Yy4aroIUNics MOXKET TOTOBUTH pedeparsl M0 OTACIbHBIM
TeMaM JMCUUIUIMHBL [IpuMepHBIe TeMBbl JOKIan0B, pedeparoB W BOMPOCOB It OOCYXKIEHHS
MIPUBE/ICHBI B HACTOSIIIUX PEKOMEHAAIINSX.

10.1. PadoTa Ha JeKkuuu.

OCHOBY TEOpPETHUYECKOTO OOydYeHHUsI OOyYaIOUIUXCSl COCTABIAIOT Jekiuuu. OHH JaroT
CHCTEeMaTH3MpPOBAaHHbIE 3HAHMSA OOydJarOIMMCA O HauOoJiee CIOXHBIX W  aKTyalbHBIX
¢mnocopckux mpodnemax. Ha mnexmusx ocoboe BHUMAaHHE YHIENSAETCS HE TOJIBKO YCBOCHHUIO
00yJalOMIMMHUCS HM3Y4aeMbIX NMPOOJIeM, HO M CTHUMYJIMPOBAHHMIO MX AKTUBHOHN ITO3HABATEIHHOM
JACATCIIbHOCTH, TBOPYECCKOI'O MBIIJICHUA, Pa3BUTHUIO HAay4YHOIr'o MHPOBO33pCHUA,
npodeccHoHaIbHO-3HAYNMBIX CBOWCTB W KauecTB. V3maraemblii marepuan MOXKET ITOKa3aTbCs
06y‘~IaIOHH/IMCFI CJIOKHBIM, HCO6I)I‘IHI)IM, IMOCKOJIBKY BKJIFOYACT 3HaHUA, IMOYCPIIHYTBIC
IpernoaaBaTeeM U3 paslMuHBIX OTpacieil HayKd, PeIWTHd, UCTOPHHU, MPAKTHKUA. BoT mouemy
HE00X0IMMO JOOPOCOBECTHO M YHOPHO paboTaTh Ha JeKIusax. OcymecTBisis yueOHbIe TeHCTBHS
Ha JICKIMOHHBIX 3aHATUAX, OOydaromuecs IODKHBI BHHMATEIbHO BOCHPUHHMMATH JEHCTBUS
npenoaaBarecjiad, 3allOMHHATH CKJIAAbIBAIOIIUCCA O6pa3I)I, MBICJINTD, [[O6I/IB3,TBC$I IIOHUMaHUs
U3y4aeMoro mpeamera.

OOyuaromnmecs: JOJDKHBI aKKypaTHO BECTH KOHCIIEKT. B cilydae HeZONMOHUMaHHS KaKOM-
a100 YacTH IpeAMeTa CIEAYeT 33/aTh BOIPOC B YCTAHOBICHHOM MOpSIKE INpernojaBareno. B
mnmponecce pa6OTI>I Ha JICKIIUH HGO6XOI[I/IMO TaK K€ BBIIIOJHATH B KOHCIICKTaX MOACIIN U3y4acMOro
npeaMeTa (PUCYHKH, CXEMBI, YePTEXKH H T.1I.), KOTOPbIE UCTIONB3YET MPETo1aBaTelb.

OOyuaronmmces, H3y4arluM Kypc, pEKOMEHYETCsSI PaCIIUPSTh, YIIIyOJIsITh, 3aKPETUISATH
YCBOEHHBIE 3HAHHUA BO BpEMs CaMOCTOATENbHON paboThl, OCOOEHHO TPH MOATOTOBKE K
CCMUHAPCKUM 3aHATHUAM, HU3y4aTb W KOHCICKTUPOBATH HE TOJIBKO 065[3aT€J'II)Hy10, HO H
JIOTIOJTHUTEIBHYIO JIUTEPATypy.

10.2. PaGoTa ¢ KOHCIIEKTOM JIEKIIHH.

[IpocmoTpuTe KOHCIIEKT cpasy mociie 3aHsaTuil. OTMEThTE MaTepuai KOHCIIEKTa JISKIIH,
KOTOPbI BBI3bIBAET 3aTpPyAHEHUA Uil T[oHUMaHus. I[lomblTaiitTech HaWTH OTBETHI Ha
3aTPYHUTENBHBIE BOIMPOCHI, UCIOIB3Yys MPEAJIaraéMyro JUTeparypy. Eciu caMOCTOSATENbHO HE
yaajgoch pa3o0parbcs B MaTepuaine, cPOpMyIUpYyHTe BONPOCHI M OOpaTUTECh Ha TEKYIIeH
KOHCYJIBTAIIMH WJIM Ha OJIMbKalIen JEKIUU 3a TIOMOIIIBIO K MPEeToaBaTeio.

Kaxnyro Hegento oTBoguTe BpeMsl Il HOBTOPEHUS MPOMIEHHOIO0 MaTepuaa, IpoBepsist
CBOH 3HaHUs, YMGHI/ISI 1 HABBIKHU 110 KOHTpOJ'II)HI)IM BOHpOCZlM " TCCTaM.

10.3. BeinosiHeHHe NPAKTHYECKUX PadoT.

ITo Hanbosee cIOXHBIM MpobIeMaM Yy4eOHOW TUCHMILIMHBI MPOBOJATCS MPaKTHUYECKUE
3aHaTUA. VX rnaBHOM 3ajmauel siBisieTcsl yriayOJeHHe U 3aKpeIuIeHHE TeOPEeTHYECKUX 3HaHWH Yy
o0yJaromuxcs.

[IpakTnueckoe 3aHATHE MPOBOJAUTCS B COOTBETCTBHMM C IIaHOM. B ItaHe ykaspIBaroTCA
TeMa, BpeMs, MECTO, LEeJM M 3a/aud 3aHATHs, TeMa JO0KiIaaa M pedepaTUBHOIO COOOIICHUS,
oOcyxnaemble Bompochl. Jlaercs CHUCOK 00s3aTelbHOM W JOMOJIHUTENBHON JIUTEPaTyphl,
PEKOMEHI0BAaHHOM K 3aHATHIO.

[ToaroroBka 00y4aromMMXCs K 3aHATHIO BKIIIOYAET:

-3a0J7aroBpeMEHHOE 03HAKOMJICHHE C IIJIAHOM 3aHSTHUS;

-U3y4E€HHE PEKOMEHI0BAaHHOMW JIUTEPATYPHI U KOHCIIEKTA JIEKIIHIA;

-[IOATOTOBKY TOJHBIX M TIYOOKHX OTBETOB IO KaXXJIOMY BOIPOCY, BHIHOCUMOMY JJIst
00CyXICHUS;

-IIOITOTOBKY JOKJIa/a, pedepaTa 1o yKazaHUIO MpernoaBaTeris;
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[Ipu mpoBeneHMM TPAKTHMYECKUX 3aHATUH yJenseTcs oco0oe BHHMMaHHUE 33JaHUsM,
MpEeIoJIaratoliuM He TOJIBKO BOCIIPOU3BEICHNE 00YyUalOIMMUCS 3HAHUI, HO M HAIPaBJICHHBIX HA
pa3BUTHE y HUX TBOPYECKOI'O MBIILIECHUS, HAYYHOIO MUPOBO33peHUs. I JIydliero yCBOCHUs U
3aKperIeHus] MaTepuasa Mo JaHHOW JUCHUIUIMHE MOMUMO KOHCIEKTOB JIEKIUH, 00y4aromuMces
HE00X0/IMMO HAYYHUThCS pabOTaTh ¢ 00SA3aTENBFHON M JIOTIOJIHUTENFHON uTepaTypoil. 3ydenue,
JTUCIUILIMHBI IPENOoJIaraeT OTCIeKUBAHUE MyOIUKaluil B IEPUOAMUECKUX U3/IaHUAX U paboTy
INTERNET.

[lenecooOpa3Ho rOTOBUTHCS K MPAKTUUYECKUM 3aHATHAM 3a 1-2 Hemenu 10 MX Haydaja, a
MMEHHO: Ha OCHOBE M3YYE€HUs PEKOMEHJIOBAHHOMW JINTEPATyphl BBIINCATh B KOHTEKCT OCHOBHBIE
KaTeropuy U MOHATHS M0 Y4eOHOM MUCIUIUIMHE, MOATOTOBUTH Pa3BEPHYThIC IUIAHBI OTBETOB U
KpaTkoe COJepXKaHWEe BBINOJIHEHHBIX 3amaHui. OOyuarommiicss JODKEH OBITh TOTOB K
KOHTPOJIbHBIM ~ OIIpOCaM  Ha KaxJaoM ydeOHOM 3aHATHU. Ono0psieTcss U MOOLIpsieTCs
MHHUIMATUBHBIE BHICTYIUICHUS C JOKJIaIaMH U pedeparaMu 10 TeMaM MPAKTHUECKUX 3aHATHIH.

10.4. IloaroroBka 10KJIA/10B, (PMKCHPOBAHHBIX BBICTYIVICHUI U pedepaToB.

IIpy moAaroroBke K AOKIaLy IO TeMe, YKa3aHHOM mperojaBaTeieM, OOy4aroIluics
JIOJKEH O3HAKOMUTBLCS HE TOJBKO C OCHOBHOM, HO M JIOIOJHUTEIBHOMN JIMTEPATYpOM, a TaKkKe C
HOCAEIHUMH MyONIMKauusAMu 1o 3Tod Tematuke B cetH MHTepHer. HeoOxoauMo mOAroTOBUTH
TEKCT JOKJIaJa ¥ WUIFOCTPATHBHBIM MaTepuall B BUJE Ipe3eHTauuu. /Joknaa AOKEH BKIKOYaTh
BBEJICHUE, OCHOBHYIO 4acTb M 3akitoueHue. Ha nokmax orBoxutest 10-15 mMuHyT yuebHOro
BpeMeHH. OH JO0JDKEH ObITh HAy4yHbIM, KOHKPETHBIM, OIPEAEICHHBIM, TITyOOKO pacKpbIBaTh
npobaeMy U IyTH €€ PEeLIeHHUS.

PexomeHjaMu K BBINOJIHEHUIO pedepata:

1. PaboTa BbIONHSACTCS Ha OJJHON CTOpOHE JHcTa popmara A 4.

2. Pazmep mpudTa 14, MeXCTpOUHBIN HHTEPBAJ (OAMHAPHBIN).

3. O6BEM paboThI TOMKEH cocTaBisATh OT 10 10 15 mucTOB (BMEcTe ¢ IPUIIOKESHUSIMH).

4. OcraBisiemMble IO KpasiM JIMCTA MOJII UMEIOT CIIEIYIOIINE Pa3MEPBI:

Cnesa - 30 mm; cipaBa - 15 mm; cBepxy - 15 Mm; cHU3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynvusiii aucm.
e Cooepoicanue.
e Bseoenue.

BBenenne J0KHO BKIOYaTh B ceOs KpaTkoe OOOCHOBAHHME AaKTYalbHOCTH TEMBbI
pedepara. B 3TOll uyacTu HEOOXOAMMO TakKe IIOKa3aTh, MOYEMY JaHHBIM BOIMPOC MOXKET
NPEJCTaBIATh HAYYHBIH MHTEPEC M KaKOe MOXKET UMETh IPAKTUUYECKOE 3HAUCHHE.

e OcHogHoti mamepuan.
e 3axnmouenue.

3akiroueHue - 4acTh pedepara, B KOTOpoil (popMynHpyroTcsi BBIBOABI MO mHaparpadam,
oOparaercss BHUMaHKE Ha BBHIIIOJHEHNE MOCTABIEHHBIX BO BBEJICHUHU 33]a4 U 1ieneil. 3akimoueHue
JOJIKHO OBITh YETKUM, KPATKUM, BBITEKAIOIIUM U3 OCHOBHOM 4acTH.

e  Cnucox numepamypul.

6. Hymeparust cTpaHuil MpOCTaBIseTCS B NMPaBOM HMXKHEM YIIIy, HAUMHAsl C BBEJCHUS
(ctp. 3). Ha TuTynbHOM JHCTE U COAEp>KaHUU, HOMEDP CTPAHULIBI HE CTAaBUTHCS.

7. Ha3BaHus pa3nenoB M MOAPA3AEIOB B TEKCTE AOJDKHBI TOYHO COOTBETCTBOBATh
HA3BaHUSIM, IPUBEIEHHBIM B COACPKAHHH.

8. Tabnuibl MOMEMAIOTCS MO XOJYy M3JIOXKEHMS, JOJDKHBI MUMETh MOPSIKOBBIA HOMEP.
(Hampumep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B Ttabnuiax u B TEKCTe CIEAyeT YKPYNHATh €AMHUIBI U3MEPEHUsI OONBIINX YHCEN B
3aBUCUMOCTH OT HEOOXOAUMOM TOUHOCTH.
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10. TI'paduku, puCyHKH, TaONHUIBI, CXEMBI CIEAYIOT TIOCIE CCHUIKM Ha HHUX U
pacnoiararTcs CAMMETPUYHO OTHOCUTENIBHO LIEHTA CTPAHULIBI.

11. B cnucke nuTeparypbl yKa3bIBa€TCs MOJIHOE Ha3BaHME MCTOYHHMKA, aBTOPOB, MECTa
W3JIaHUs, U3aTEIbCTBO, IO BBITYCKAa U KOJIMYECTBO CTPAHUL.

10.5. Pa3zpa6oTka 3/1eKTPOHHOI Npe3eHTaluu.

Pacnipenenenue TeM Mpe3eHTAMKA MEXIY OOYYaroIIMMHUCS U KOHCYJIBTUPOBAaHHE HUX TIO
BBIMIOJTHEHUIO MTHMCHbMEHHON paboThl OCYIIECTBISIETCS Takke Kak M mo pedepary. [Ipucrynas k
MOJATrOTOBKE NMUCBMEHHOM pabOTHl B BHJE 3JIEKTPOHHON NpPE3eHTAUUd HEOOXOAUMO MCXOIHTH U3
nenel mpe3eHTallud W YCJIOBUM €€ MPOYTeHHs, KaK MpaBUiIo, Takylo paboTy oOydaemble
IPEJICTaBISIIOT IMPENOJAaBATEN0 Ha MPOBEPKY I10 D3JEKTPOHHOM MO4YTE, 4YTO HCKJIIOYaeT
BO3MOXXHOCTbH JIONOJHUTEIBHBIX KOMMEHTAPUEB U MOSCHEHUI K MPEJCTaBIEHHOMY MaTepuay.

[To cormacoBaHuio ¢ mpenojaBaTeieM, MaTepUabl MIPE3CHTAMH 00YJaIOUIHIiCS MOXKET
npencraBute Ha CD/DVD-nucke (USB dmam-aucke).

DJNEeKTPOHHBIE TPE3CHTAIMK BBIONHAIOTCS B mporpamme MS PowerPoint B Buae
CIIaliJIOB B CIIEAYIOLIEM MOPSAKE:

-TUTYJBHBIN JTUCT C 3aT0JIOBKOM TEMBI i aBTOPOM HCIIOJTHEHUS MPE3EHTALINY;

-IJIaH Tpe3eHTaluuu (5-6 MyHKTOB -3TO MAaKCUMYM);

-OCHOBHas yacTh (He 6onee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OO6mmue TpeOoBaHUs K CTUIICBOMY O(DOPMIICHHUIO MTPE3CHTAIINH:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasl 11€JIb - YUTAEMOCTb, a HEe CyObeKTUBHAs KpacoTa. [Ipu 3TOM He Hao BIajaTh B
IPYTYIO KpalHOCTh U MUCATh Ha OeNbIX JUCTaX YepHBIMU OyKBAMU — HE y BCEX ATO MOJIy4aeTCs
CTHJIBHO;

-1IBETOBasi raMMa JIOJIKHA COCTOSITh He 0oJiee yeM U3 IByX-TpeX I[BETOB;

-BCer/la JIOJDKHO OBITH JBa THUIA CIAWIOB: IS TUTYJIBHBIX, IUIAHOB W T.OI. W JUIA
OCHOBHOTO TEKCTA;

-pa3mep mpudTa N0KeH ObITh: 24—54 myHKTa (3arosioBok), 18—36 myHKTOB (OOBIYHBII
TEKCT);

-TEKCT JOJDKEH OBIThb CBEPHYT A0 KIIOYEBBIX CJIOB U (pa3. [lonHble pazBepHyTbHIE
NPEUIOKEHHsT Ha claiilax TakuX MpPe3eHTalMid HCIIOJIb3YIOTCS TOJBKO MpH LuTHpoBaHuu. [Ipu
HEOOXO/MMOCTH, B TOJIe «3aMETKH K ciaiam» MOKHO NPHBECTH KPAaTKHE KOMMEHTapUU WU
HOSICHEHMUS.

-KaXIBIM cJIaf1 JODKEH UMETH 3ar0JI0BOK;

-BC€ CJIaii/Ibl IOJIKHBI OBITh BBIJIEPKAHBI B OTHOM CTHJIE;

-Ha Ka)XJ0M CJaiijie TOHKHO OBITh HE 00Jiee TpeX WILTIOCTPAIU;

-CIIaiIbl JOJKHBI OBITH TPOHYMEPOBAHBI C YKa3aHUEM OOIIEro KOJIUYEeCTBa CIIalfIoB;

-HCII0JIb30BaTh BCTPOEHHbIE A((EKTHl aHUMAIMM MOXKHO TOJIbKO, Korja 0e3 3TOro He
00O0MTHUCH.

OOBIYHO aHWMAITHSI HCIIONB3YETCs JUTS PUBIICYCHNS] BHUMAHHS CITyIiaTeneld (Hampumep,
M0CJIEI0BATENIbHOE MOSIBIICHUE YJIEMEHTOB AUAarpaMMBbl).

-COACKHA Ha Cilaiimax He OOJDKHBI BKIIOYATh Oosiee 5—7 nimeMeHTOB. EcCiy 3IeMeHTOB
CIHCKa BCe-TaKu OOJIbIIe, UX Jy4YIlIe PACHOJIOKHUTh B JABE KOJOHKU. B Tabnuiax He JOKHO OBITh
Oosee YeThHIpeX CTPOK M YEThIpEX CTOJOLIOB — B MPOTHBHOM cCllyyae JlaHHble B Tabmuue OynyT
OYEHb MEJIKMMHM U TPYJHO Pa3TUYUMBIMU.

10.6. Meroauka padoThl ¢ O0y4AOIIMMHUCH C OIPAHHMYEHHBIMH BO3MOKHOCTSMU
310POBbI.

B I/IHCTI/ITyTe CO3aaHbI CIICHUAILHBIC YCIIOBUA IJIA MMOJTYYCHHA BBICIICTO O6pa30BaHI/IH 110
00pa3oBaTebHBIM TPOTpaMMaM OOYYAIOUIMMHUCS C OTPAHHMYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBS
(OB3).
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Jlnsi mepeMeneHdss WHBAIWJOB U JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSMHU 37J0POBBS
CO3/1aHbl CHEIMATbHBIE YCIOBUS I OECHpENnsITCTBEHHOIO AOCTyIa B y4eOHbIE MOMELICHUS U
Jpyrue MOMEIIEHHs, a TAK)Ke UX MPeObIBaHUS B YKa3aHHBIX MIOMELICHHUSX C YU€TOM 0COOEHHOCTEH
HNCUXO(U3UUECKOr0 pPa3BUTHS, MHIAMBHUIYaIbHBIX BO3MOXKHOCTEH M COCTOSIHUS 3JI0POBbSI TaKHX
o0yyJarouuxcs.

IIpu nomyueHun oOpa3oBaHUS OOYYAIOIUMCS C OrPaHMYEHHBIMH BO3MOKHOCTSAMHU
3JI0pPOBbS TPU HEOOXOUMOCTH MIPEIOCTABIISIOTCS OECIUIATHO CIEIHAIbHBIC YICOHUKH U Y4eOHBIC
nocoOusi, nHas ydeOHas JuTepaTypa. Takke HMeeTcs BO3MOXXHOCTb HPEIOCTABICHHUS YCIyr
ACCHCTEHTA, OKAa3bIBAIOIIEr0 OOYYaIOMIMMCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbS
HEOOXOJUMYI0 TEXHHYECKYI0 IIOMOIIb, B TOM UHCIE YCIYr CypJOIEPEBOAYUKOB M
TU(IIOCYPIOTIEPEBOAUYNKOB.

[lomyyeHne JOCTYNHONO M KauyeCTBEHHOIO BBICIIEIO O00pa3oBaHUs JIHMLIAMU C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbSl OOECIIEYeHO IyTeM co3gaHus B MHcTHTyTE
KOMILIEKCA HEOOXOAMMBIX YCJIOBUM 0OyueHMs [uid JaHHOM KaTeropuu OOydaroLIMXcCs.
Wudopmanus o CHenuagbHBIX YCIOBUSX, CO3IAHHBIX ISl OOyYaroIIUXCS C OrpaHUYCHHBIMHU
BO3MOXHOCTSIMM 3]10pOBbsl, pa3MelleHa Ha caiite HcTuTyTa.

Jliia oOyuenust uaBanuaoB U aul ¢ OB3, uMmeromux HapyleHus: OOPHO-ABUTaTeIbHOTO
anmapara oOecleYMBalOTCS U COBEPUICHCTBYIOTCA  MaTepHalbHO-TEXHHYECKHUE  YCIIOBUS
OecnpensTCTBEHHOIO J0CTYIa B y4eOHbIE TOMEIEHUS, TyaJleTHbIE, JPYTHe OMELIEHHUS, YCIOBUS
uX IMpeOblBaHUS B YKAa3aHHBIX IOMEINEHUSAX (Hanuuue JudTa, NAHAYCOB, IOpYy4HEll,
pacIIMPEHHBIX IBEPHBIX POEMOB U Ap.).

JUis ajantaumy K BOCHPUATHIO oOyuaromuMMucs HMHBanuzamu u juuamu ¢ OB3 ¢
HapYIICHHBIM CIIyXOM CIIPaBOYHOTr0, y4eOHOT0 MaTepuaia, IpeaycMOTPEHHOro o0pa3oBaTelbHOM
OpOrpaMMOil 10 BBIOpPAaHHBIM HAIPABJICHHUSIM IOJATOTOBKH, OOECIEUMBAIOTCS CIEIYIOLIHe
YCIOBUS: Ui Jy4llled OpUEHTAUuu B ayJUTOPHH, NMPUMEHSIOTCS CUTHAJbI, ONOBEIIAIOIINE O
Hayaje M KOHIE 3aHATHUSA (CJIOBO «3BOHOK» MUILETCS Ha JIOCKE); BHUMaHHE cIa0OCIBIIIAIIEro
oOyuJarolerocsi MpUBJIEKaeTcs MeJaroroM >KeCToM (Ha IUIeY0 KJIaJeTcsi pyKa, OCYLIECTBIISIETCA
HEepe3Koe MOXJIONBIBAaHNUE); pa3roBaprBas ¢ 00y4aroLUUMCs, MeJaror CMOTPUT HAa HEro, TOBOPUT
SCHO, KOPOTKUMH TNIPEAJIOKEHUSIMHU, 0OECTeurBasi BO3MOXHOCTb UTE€HHUS 1O I'y0am.

KomneHcanus 3aTpyJHEHUI peueBOro U MHTEIUIEKTYaIbHOIO PA3BUTHS CIa0O0CIbIIAIINX
uHBaIuI0B U Jul ¢ OB3 nmpoBoauTcs 3a cueT: UCHOJIB30BAaHUS CXEM, JMarpaMM, PUCYHKOB,
KOMITbIOTEPHBIX MPE3EHTALUI C THIIEPCChUIKaMU, KOMMEHTHPYIOIUMH OTAEJIbHbIE KOMIOHEHTHI
U300paXXeHUs; PEryJspHOrO TPUMEHEHUs yINpaXHEHUH Ha TrpaduyecKkoe  BbIJEICHUE
CYLIECTBEHHBIX IPU3HAKOB MPEJIMETOB M  SABICHMH; o0OecrneuyeHus: BO3MOXHOCTH  JUIA
oOydarolierocss MOJYYUTh aJPECHYI0 KOHCYJIbTAllMI0 [0 DJEKTPOHHOM MoYTe MO0 Mepe
HE00XO0IUMOCTH.

JUig apanTanuy K BOCHPUATHIO MHBanuAaMu U jauuamu ¢ OB3 ¢ HapymeHusMu 3peHust
CIPAaBOYHOIO, Y4eOHOro, MPOCBETUTENBCKOTO MaTepuana, MpelycCMOTPEHHOIo 00pa3oBaTeIbHOM
nporpamMmmoiil MHCTUTYTa 110 BEIOpaHHOM CielnaibHOCTH, 00ECIIEUNBAIOTCS CIEAYIOIINE YCIOBHUS:
BeIeTCs afanTaius o(uuuanbHOro caidta B ceTd VMHTEpHET ¢ y4eToM OcOOBIX MOTpeOHOCTEH
WHBAJINJIOB 110 3PEHUI0, 00ECIIeUNBAETCS HAIMYKME KPYMHOMIPU(TOBON CIpaBOYHON MHPOpMAIUU
0 pacrucaHuM y4eOHBIX 3aHATHUH; B Hayale y4eOHOro rojga oOydyaroIluMecss HECKOJIbKO pa3
OpoBOAATCS 1O 37aaHui0 VHCTUTyTa JUIsi 3allOMUHAHHUSL MECTOPAcHOJIOKEHUs KaOWHETOB,
MOMEIIEHUH, KOTOPBIMU OHU OYAYT MOJb30BaThCs; MEAAror, ero coO0eceJHUKHU, MPUCYTCTBYIOIIHE
MPEJICTaBISIIOTCS 00ydaromMUMes, KaXbli pa3 Ha3bIBaeTcsl TOT, K KOMY Iefaror ooOpariaercs;
JeMCTBUSA, JKECTHI, MEpPEeMELICHHs IeAarora KOPOTKO M SICHO KOMMEHTHPYIOTCS; IedaTHas
uH(popMalus NpeaocTapiseTcss KpynHbIM mpudToM (0T 18 MyHKTOB), TOTaJbHO O03BYYHMBAETCS;
o0ecrieunBaeTcss HEOOXOIUMBIH YPOBEHb OCBEIEHHOCTH IOMELICHUH; MpPeaOoCTaBIseTCS
BO3MOXXHOCTh HCIIOJIb30BaTh KOMITBIOTEPHI BO BPEMsI 3aHATHI M MpaBO 3aluCH OOBSICHEHHUS Ha
JUKTO(OH (TI0 KeJTaH!0 00yJaromerocs).

dopma poBeIeHHs TeKYIIEeH U MPOMEKYTOYHOM aTTecTanuu s odydaronuxcs ¢ OB3
OTIpeNieNsAeTCsl TMpernojaBaTeleM B COOTBETCTBHHM C y4eOHBIM IulaHOM. llpum HEoOXoaumocTH
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obydaromemycst ¢ OB3 ¢ yueTom ero HHIMBUIyaTbHBIX MCUXO(PU3NIECKIX 0COOEHHOCTEH MaeTCst
BO3MOXXHOCTh TPOWTH TPOMEXYTOUHYIO aTTECTAIlMI0 YCTHO, MUCHBMEHHO Ha Oymare, MMCbMEHHO
Ha KOMIIbIOTEpE, B (hOpME TECTHPOBAHUS H T.I., TUOO MPEIOCTABISETCS JOMOIHUTEILHOE BpEeMs
JUTSL IOJITOTOBKH OTBETA.

11. HEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOI'MM, HCHOJb3YEMbBIX ITPU
OCYIIECTBJIEHUH OBPA30BATEJILHOI'O IPOLECCA MO JUCUUILIAHE (MOJIYJIIO),
BKUIIOYASA HNEPEYEHb INTPOI'PAMMHOI'O OBECHEYEHUS U NH®OPMALMWOHHbIX
CIIPABOYHBIX CUCTEM.

[Ipn npoBeneHMM JEKIMOHHBIX 3aHATUN MO JWCUUILIMHE IPENOoJaBaTeslb HCIOIb3YET
ayJIMOBU3yalIbHbIE, KOMIIBIOTEPHBIE U MYJIbTUMEIUNHBIE cpeicTBa 00ydueHust MHcturyra, a Takxke
JEMOHCTpAIMOHHBIE (MPe3eHTAllMU) U HArJISAHO-WILTIOCTPAllMOHHBIE (B TOM YHCIIE pa3aTOYHbIE)
MaTepuabl.

[IpakTHueckue 3aHATHS 1O JAHHOW JUCUUIUIMHE TPOBOAATCA C HMCIOJIb30BaHUEM
KOMIIBIOTEPHOI'O0 U MYJIbTUMEAMHHOro oOopynoBaHus MHctuTyTa, mpu HEOOXOAMMOCTH — C
MIPUBJICYCHUEM MOJIE3HBIX IHTEpHET-pEeCcypCcOB U MAKETOB MPUKIAJIHBIX IPOIPAMM.

JIuneHsnonHoe Microsoft Windows,
POrpaMMHO- Microsoft Office,
UH(POPMALIHOHHOE Google Chrome,
obecrieucHue Kaspersky Endpoint Security
CoBpemeHHbIE 1. KoncynbTanT+

npodeccuonansuple | 2. CnpaBouHas npasosas cuctema «["TAPAHT».
0a3bl JaHHBIX

WNnpopmannonsusie 1. Dnexrponnas oubnuoreunas cucrema (3bC) OO0 «CoBpemeHHbIE

CIpaBOYHbBIE U(GPOBBIE TEXHOIOTHM»

CHCTEMBI 2. https://elibrary.ru - Hayunas anekrponnas oudianoreka eLIBRARY.RU
(pecypchbl OTKPBITOTO 10CTYTIA)

3. https://www.rsl.ru - Poccuiickas ["ocynapctBennast bubmuoreka
(pecypchbl OTKPBITOTO 10CTYTIA)

4. https://link.springer.com - MexayHapoanas pedeparuBHas 0a3a
JAHHBIX Hay4HBIX u3aanuil Springerlink (pecypchbl OTKPBITOTO 10CTyIIa)

5. https://zbmath.org - Mexnynapoanas pedeparuBHas 6a3a JaHHBIX
Hay4HbIX n3gaHuii zbMATH (pecypchbl OTKpBITOro 10CcTyna)

12. IEPEYEHDb YUEBHBIX AYJIUTOPUI U OBOPYJ1OBAHUS, NCHOJIb3YEMbBIX
JJISA TPOBEJAEHU S YYEBHBIX 3AHSITUH IO JUCIHUIIJIMHE (MOJYJIIO).

VYyeOHbIe 3aHATHS TO AUCIHUIUIMHE TPOBOJATCS B CIHEIUATU3UPOBAHHON ayIUTOPHH,
obopynoBannoii [1K, ¢ BO3MOXXHOCTSIMH TIOKa3a Mpe3eHTaluil. B mpoiecce yTeHHs JEKIUH,
MPOBECHUS CEMHHAPCKUX W TIPAKTHYECKUX 3aHATUH WCIOIB3YIOTCS HArJSIAHBIE TIOCOOUS,
KOMIUIEKT CJIaiiJI0B, BUAEOPOIIUKOB.

[Tpumenenne TCO (aynno- ¥ BUJEOTEXHUKHU, MYIbTUMEIUNHBIX CPE/ICTB) 00ecreunBaeT
MaKCUMaJIbHYIO HarJIsIHOCTh, TO3BOJISIET OJTHOBPEMEHHO TPEHUPOBATH PA3JIMUHBIE BUIbI PEYEBOI
JIEATeTLHOCTH, TIOMOTAEeT KOPPEKTUPOBATH PEUEBBIE HABBIKU, CITIOCOOCTBYET Pa3BUTHUIO CIIYXOBOM
U 3pUTENBHON MaMATH, a TakKe YCBOGHUIO W 3allOMHUHAHHIO OOpa3IoB MPaBWIBHON peuH,
COBEPIICHCTBOBAHHIO PEYEBHIX HABBIKOB.

Ilepeuenv 000pydosanubix yueOHbIX AYOUMOPUIL U CREUUATbHBIX NOMEUICHUTL

Neo 503 Kabuner ynpaBieHYECKUX TUCITUTIINH
qu6Ha;1 aYI[I/ITOpI/ISI JUIA HpOBeI[eHI/ISI 3aHHTHI>'I JICKITMOHHOT'O 1 CCMI/IHapCKOFO THUIIA
- IOCKa
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- CTOJI MPETIOAaBaTEIIs

- KpecIIo Juis IpernoaBaTens

- TpudyHa

- KOMIUIEKTHI yueOHOM Mebemu

- IGMOHCTPAIIMOHHOE 000PYI0BaHHE — MIPOEKTOP M KOMITBIOTEP

- y4eOHO-HaTJITHBIC TTOCOOMS

[TporpammHuoe oOecrieueHue:

Microsoft Windows (Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([loroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6osaHo pactpoctpansemoe I10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 503 KabuHeT ynpaBieHYeCKUX JUCIUILTAH

VYdeOHast ayTUTOpHS JJIs1 TPYITIOBBIX U HHIMBHIYa IbHBIX KOHCYJITAIMA, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUYHOM aTTECTALUH

- I0CKa

- CTOJI MPEeTIoAaBaTels

- KpecIIo Juis perno/iaBaTess

- TpuOyHa

- KOMILJIEKTHI y4eOHOM Mebenu

- IGMOHCTPAIIMOHHOE 000PYIOBaHHE — IPOEKTOP M KOMIIBIOTEP

- yueOHO-HarJIAIHbIe TOCOOMS

[Tporpammuoe obecrieueHme:

Microsoft Windows (J{orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Joroop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Cro6oano pactipoctpansiemoe I10),

Kaspersky Endpoint Security ({lorosop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[Tomerienust 1y1st CaMOCTOSATETHLHOM paOOTHI

- KOMIUIEKTHI yueOHOM Mebemnu

- KOMITbIOTEpHAsl TEXHUKA C TOJKIIOYEHHEM K ceTU «IHTepHEeT» U TOCTYIIOM B 3JIE€KTPOHHYIO
MH(pOPMAIMOHHO-00pa30BaTENbHYIO CpENy

[IporpammHuoe obecrieueHue:

Microsoft Windows (J{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Coboauo pacrnpoctpansiemoe 110),

Kaspersky Endpoint Security (JoroBop Ne§77/JIH ot 25.05.2016),

CrpaBouHo-nipaBoBas cucrema «lapant» (Jorosop Nel4-11J1/2020 ot 31 okts6ps 2019 rona).

Ne 404

bubnuroTeka, YNTaIBHBIN 31 C BEIXOJOM B ceTh MHTepHeT

- KOMILJIEKThI yueOHOM Mebenu;

- KOMITBIOTEpHAsi TEXHHKa C TMOAKIIOYEHHEM K ceTH «HTepHeT», MOCTyNoM B 3JIEKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BATENHHYIO CPEIY B DJIEKTPOHHO-OUOINOTEUHYIO CHCTEMY.
[TporpammHuoe oOecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Cob6ozaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (lorosop Ne§77/JIH ot 25.05.2016),

CrnpaBouno-npaBoBas cucteMa «["apant» (Jorosop Nel4-I1J1/2020 ot 31 oxTs16ps 2019 roga).

Ne 401

AKTOBBIN 3aJ1 JIJIs1 IPOBEJICHUS HAYYHO-CTYICHUCCKUX KOH(PEPEHITUN U MEPOTIPUATUI
- CIICHHUAIIM3UPOBAHHLBIC KPECJIa AJId aKTOBBIX 3aJI0B

- ClIeHa
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- TpulyHa

- 9KpaH

- TEXHUYECKHE CPEJICTBA, CIYXKAIUe IS PEICTaBICHUS HHPOPMAIIUU OOJIBIIION ayIUTOPHH
- KOMIIBIOTEP

- IGMOHCTPAIIMOHHOE 000PYI0OBaHKE U ayAUOCHCTEMA

- MUKpPO(OHBI

[TporpammHuoe oOecrieueHue:

Microsoft Windows ([Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([loroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6osaHo pactpoctpansemoe I10),

Kaspersky Endpoint Security ([loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomemenne i XpaHeHUs ¥ TPOPHIAKTHIECKOTO 00CITYKMBaHUS y4eOHOTO 000Py10BaHUS
- CTEJUIaXHU

- yueOHOE 000pyZOBaHKE

Pa3zpabdorunk: Cosiomuna U.10. k.¢.H.
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