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1. HAUMEHOBAHUE U IIEJIb OCBOEHUSA JUCHUILJIMHBI (MOAY JIS).

VYyeOHass JucHUIUIMHA «YIOPaBJIEHUE YEJIOBEYECKMMHU pECypcamMHu»  HM3ydaeTcs
00y4aroIMMUCs, OCBaUBAIOLUIMMU 00pa30BaTEIbHYIO NPOrpaMMy «MeHeIKMEHT OpraHu3aLi»
B cooTBeTcTBHH ¢ DepepanbHbIM TOCYAaPCTBEHHBIM 00pa30BaTeNbHBIM CTAHAAPTOM BBICILIETO
obpazoBanusi — OakamaBpuar 10 HampaieHuto moarotoBkd 38.03.02 MeHemKMEHT,
YTBEPKACHHBIM IIPUKa30M MUHHCTEpPCTBA HAYKU U BbIciiero oopasosanus PO ot 12.08.2020 r.
Ne 970 (PI'OC BO 3++).

Henan aucuunIMHbL:

- PacKpbITh Ilepe]l CTyJeHTaMu HauOojiee CYyIIECTBEHHbIE 3aKOHOMEPHOCTH U
JOCTIDKEHUST B 0000mIeHHH omnbiTa 3((GEKTUBHOIO YIPABJICHUS YEIIOBEUYECKUMH PECypcamMu B
BEAYILUX MUPOBBIX KOMIIAHUAX, HOOYAUTh K U3YUYEHHUIO U KDUTHUECKOMY OCMBICIEHHIO TPo0sIeM
KaueCTBEHHO HOBBIX MOJXO00B K pyKOBOJCTBY U MOTHUBALIUU NIEPCOHAJIA OPraHU3ALU.

3agauM JUCHMILIUHBI:

-BbIpa0OTaTh y CTYACHTOB [IOHUMAHUE TEOPETHUUYECKUX OCHOB  YIPaBJICHMUS
4eJI0BEYECKHMHU PeCcypcamy;

-Ha OCHOBE UCCIIEJJOBaHMSI BO3MOXKHBIX CTpaTeTMd YIPABICHUS YEJIOBEUECKUMU
pecypcamu Ha GpupMme cOpMHUPOBATH MPEACTABICHUE O POJIM U 3HAYEHUHU PA3JIUYHBIX MTOJIXO0A0B
K PYKOBOJICTBY U YIIPaBJICHUIO YEJIOBEYECKUMU pECypcaMu;

-BbIPa0OTaTh 3HAHUE OCHOBHBIX c(hep yrnpaBiIeHUs YEIOBEYECKUMHU PECYpCaMU;

-Ha OCHOBE COIIOCTaBJIEHUSI OCOOEHHOCTEH YNpaBICHHS YEIOBEYECKUMHU pecypcamMu B
MEXIYHApPOAHbIX M OTEYECTBEHHBIX KOMIIAHMSX BbIpAa0OTAaTh NPAKTUUYECKUE HABBIKU I10
0000MIEHUIO PAKTUIECKOTO OMBITA B O0JACTH YIIPABJICHUS YEIOBEYECKUMHU PECYypPCAMHU.

N3yuenne y4eOHOM MAMCHUIUIMHBI HAIpaBiI€HO Ha IMOJATOTOBKY OOydaroUuxcs K
OCYIIECTBJICHUIO JEATEIBHOCTH IO CTPaTETMYECKOMY M TaKTUYECKOMY IUIAHUPOBAHHUIO U
OpraHM3alMi IPOU3BOJCTBA, BHYTPEHHEMY ayIUTY, VYIPABICHUIO PUCKaMU OpraHu3aluy,
OCYILIECTBJICHUIO BHYTPEHHEr0 KOHTPOJIsS B 3KOHOMHUYECKHX CYOBEKTaX B COOTBETCTBHM C
npodeccuoHaIbHBIMU CTaHAAPTaAMMU:

«CrienuaucT 1Mo BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHUI KOHTPOJIEP)», YTBEPKICHHBIN
npukazoM MuHucTepcTBa TpyAa U couuanbHOU 3amuThl PO ot 22 ampens 2015 r. N 236H u
BBITTOJIHEHUIO 00O0O0IIEHHON TPYHOBOH (PYHKIMHU: PYKOBOACTBO CTPYKTYPHBIM MOApa3feleHHEM
BHyTpeHHero KoHTpois (koa C); TpyaoBod (yHKUMU: OpraHuzanus pabOThl CTPYKTYpPHOTO
noapasnenenus (kox C/01.6); TpynoBoit ¢pyHKIMH: GOpMHUPOBAHUE 3aBEPUIAIONIUX TOKYMEHTOB
[0 pe3yJbTaTaM IIPOBEJIEHUS BHYTPEHHETO KOHTPOJIS U HUX IMPEJICTaBICHHE DPYKOBOJCTBY
CaMOCTOSITENIFHOTO CHEeUAIbHOTO Mo/Ipa3eieHNus BHyTpeHHero kouTpous (kox C/04.6);

«BHYTpeHHMII ayauTOp», YTBEPKICHHBIM NpUKa3oM MUHHCTEPCTBA Tpyda H
counanbHOM 3amuThl PO ot 24 utons 2015 r. N 398H u BHIIOTHEHUIO 00OOIIIEHHON TPYIOBOI
(GyHKIMM: MpOBEIEHUE BHYTPEHHEH ayJIUTOPCKOM TMpOBEpKM M  (MJIM) BBIIOJHEHHE
KOHCYJIbTAIIHOHHOT'O MPOEKTa CaMOCTOATENbHO WM B cOCTaBe rpymmbl (Koa A); 0000meHHOH
TPYAOBOM (PYHKLIMU: MPOBEACHHE BHYTPEHHEW ayAMTOPCKOM MPOBEPKU U (MJIM) BBIOJIHEHHE
KOHCYJIbTAIIHOHHOT'O TIPOEKTa CaMOCTOSATENBHO UJIM B cOcTaBe rpynsl (koa B);

«CreuuanucT Mo yrnpaBiIeHUIO PUCKaMU» YTBEPKACHHBIN NpukazoM MuUHHCTEpCTBA
Tpyaa u coumanbHoi 3amuTsel PO 30 aBrycta 2018 1. N 564H u BBINOIHEHUIO 000OIIEHHON
TPYAOBOM (PYHKIMH: pa3pabOTKa OTIAECNbHBIX (YHKIIMOHAJIBHBIX HAIpaBJICHUN YIpaBIIEHUS
puckamu (koa B); TpynoBo#t ¢yHKIMHU: BBIPAaOOTKAa MEPONPUATHI MO BO3ACHCTBUIO HA PHUCK B
pa3pe3e OTAEIbHBIX BHUJOB M HX dKOHOMHYeckas oneHka (kox B/01.6); TpymoBoil ¢yHKIuU:
OKa3aHHWE METOAMYECKON IOMOIIM U TMOAJAEp)KKa IIpoliecca YIPaBIEHUS pUCKaMU s
OTBETCTBEHHBIX 33 PUCK COTPYAHUKOB OPTaHU3AllUHU - Bia/ienblieB pucka (koa B/03.6).

2. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS 110 JUCIHUINIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMBIMU PE3YJBTATAMMA OCBOEHUS
OBPA30OBATEJILHOM ITPOT'PAMMBI.

B pesymprare oOydyeHHsSs MO JAMCHMIUIMHE OOYyYaroOIIMECs OJDKHBI — OBIAACTh



CICAYIOIUMU KOMIICTCHIIUAMM:

YK-2 - CriocoGeH onpeaensaTh Kpyr 3aja4 B paMKax MOCTABIICHHOW 1M M BBIOMPATH
OIITUMAJIBHBIC CHOCO6BI HUX pCelICHUA, UCXOOd U3 HeﬁCTBYIOL[[HX IMPaBOBbIX HOPM, UMCHOIIUXCS
pPECypCOB U OTpaHUYCHUH;

OIIK-3 - CnocoGen pa3pabaTeiBaTh 0O0OCHOBAaHHBIE OPraHU3ALMOHHO-YIIPABICHYECKHE
pELICHHs C YYeTOM MX COIMAIbHOW 3HAYMMOCTH, COJICHCTBOBATh MX PEaHM3allMd B YCIOBHUSX
CIIOKHOHM U Z[PIHaMH‘-IHOfI CpeAbl 1 OLICHUBATDH UX IMOCJICACTBUA.

Kon
®opmupyemast
Ilitannpyemblie pe3yabTaThl 00y4eHUs pe3yJbTara
KOMIIeTeHIUsI
o0y4eHust
YK-2 Teopetudeckue  OCHOBBI npouecca  npunstus | YK-2-3.1
CrocoGeH OnpeeniaTh KpYT | 3yaty | YIPABICHYECKUX PELICHUN;
3ajad B paMKax OCHOBHBIE METO/IbI IPMHATHS yIpaBjieHYecKuX pemtenuii. | YK-2 - 3.2
[TOCTABJICHHO LIENU 1 Y -
BBIGHPATH ONTHMATBHEIE HAM3HPOBATE  COCTOSHUE  MAKPOOKOHOMHUECKOH | v 5 vy
CTI0COGHI HX PEIICHNS, HCXOMA cpenibl, JWHAMHUKY €€ W3MEHEHHMs )131.51 TPUHSATHS
U3 [ICHCTBYIONINX PABOBBIX | YateTh 3B¢)(1%CKTHBHLIX yg[paBnqueCKHx peleHui; — -
HOPM, HMCIOIIIXCS PECYPCOB bIOMpaTh Hanboiee 3(1)(})CKTI/IBHI)IC meronsl mpuHsTus | YK-2-V.
i OrpaHHUeHIL. YIPaBJIEHYECKUX PEIICHUH.
TexHonorueit pa3paboTKn QYHKIIMOHAIBHBIX CTPAaTeTuii 1 VK-2-B.1
METOaMH (bopMupoBaHUs cOanaHCHPOBAaHHBIX ’
YIpaBJICHUYECKUX PELICHUH;
Biaaners |lIHpopManMOHHBIME ~ TEXHOJNOTMSAMH,  HOpMaTuBHO- | YK-2-B.2
IpaBoOBOM 6a30# MPo(ecCHOHANFHON IeATSIFHOCTH.
OIIK-3 [puanuner  cObopa, kmaccudukamyy, oOpabOTKH W
CriocobeH pazpabaThIBaTh HCTIOTH30BaHUS nHpOpMAaINH, ocHoBel | OIIK-1-3.1
000CHOBaHHBIC HCCIIEIOBATEIbCKOW W aHAINTHYECKOW JEATENbHOCTH B
OpTaHU3aI[IOHHO- 3uare | ©O0JACTH MPUHATHSA YNPABJIEHUYECKHX PELICHHUIA;
YTIPABJICHICCKUC PEIICHUS € BO3MOXHOCTH W TPaHHUIBI TPHUMEHEHUS MPOrPAMMHOTO OIK-1 3.2
Y1€TOM HX COLHUAIBHOU oOecriedeHnsT aHANTN3a ¥ KAYeCTBCHHOTO MOICIHPOBAHUS ’
3HAYMMOCTH, COJICHCTBOBATh CHCTeM yIIpaBJieHus.
VX peajii3aliy B YCIOBHAX
. . [Nonp30BatbCs cpeacTBaMy MPOrpaMMHOTO OOecTIeueHHs
CIIOYKHOM U TUHAMHYHOM
aHalM3a W KOJUYECTBCHHOro MojenupoBaHus cuctem |OIIK-1-VY.1
Cpe/bl U OLICHUBATh UX
yIOpaBiIeHUs  NpU  pa3paboTKe W peanu3aluu
[OCJIE/ICTBHSI. o
YIPaBJICHYECKUX PEIICHHUH.
VMeTs Jenate  rpaMOTHbIE  BBIBOJABI 10  pe3yjbTaTam
NPOBEACHHOTO aHAIW3a PHIHOYHBIX  YCIOBHI u
poBEA P Y OIK-1- V.2
npeiarath MEpOIPUATHS, MOBBILIAIOINE
3¢ PEKTUBHOCTB, MIPUHUMAEMBbIX YIPaBJIEHYECKUX
peLICHUH;
MerojaMu  TPUMEHEHUS]  CPEICTB  MPOTrPaMMHOIO
obecrieueHus aHanM3a u KOIIMYECTBEHHOTO | o 1 by
MOJIETIMPOBAHMS CHCTEM YIIPABJICHHs, HABBIKAMHU OLCHKU ’
nx 5(QeKTUBHOCTH IpH NPUHATHH YNPABIEHUYECKUX
pelieHui;
Baangers | HaBbikamu npoBeieHUs IEPErOBOPOB C SIKOHOMUYECKUMHU
cryxxOamMu  mpeanpusTHd Uit coopa  Heodxomumon |OITK-1-B.2
nHpopManmy Ul paclIMpeHHs BHEIIHMX CBs3ed H
o0MeHa OIIBITOM IIPH PEAJIN3ALNHU TPOESKTOB.

3. MECTO JUCHMUILUIMHBI (MOJAYJISI) B CTPYKTYPE OBPA3OBATEJBLHOHN

ITPOI'PAMMBI

b1.0.27 «YnpaBnenue
obs3atensHO yactu bioka 1 ydeOHOro mnaHa W wu3y4aercs OOYYAIOIIMMHUCA TPETHETO U
YETBEPTOr0 KYpPCOB B IIECTOM W CEIBMOM CEMECTpax OYHOW (opMbI 00y4deHHs (TOJTHBIM CPOK

oOydeHus).

YCIOBCUCCKUMH

pecypcamu»  sABISETCS

3.1. TpeGoBaHus K NpeABAPUTEILHON MOATOTOBKE 00y4aromerocs:

JUCIUILIINHON



OcBoeHue JUCUMIUIMHBI OCHOBBIBAETCS Ha 3HAHMUSX, YMEHUSAX U  HaBBIKaX,
NpUOOPETEHHBIX MPU HM3yYeHUU IucIMIUIMH: «VcTopust ympaBieHdeckor Mbicin», «Teopus
MEHEIKMEHTA, «Maremartukay, «[IpaBoBeneHue», «MEHeIPKMEHT  OpraHu3aIlun,
«JlokyMeHTanmmoHHOE 00ecIIeYeHUE yIPaBICHUS.

3.2. JucuumjiuHbl (MOIYJIM) M TPAKTHKH, JAJs1 KOTOPBIX OCBOeHHE JIaHHOM
AUCHHUILIMHBI (MOAYJis1) HE0OX0AMMO KaK MpeauecTByoLIee:

JuctumnanHa «YTpaBieHUe YeIOBEYSCKUMH pecypcaMuy SBISIETCS TPEIIISCTBYIOMICH
JUIS M3YYEHHS TAaKUX JTUCHUIUINH Kak: « IHBeCTUIIMOHHBIN aHaIu3y, «bu3Hec-miaHupoBaHue», a
TaKKe JJIs1 MPOXOXKACHUS NPEITUTIIIOMHON MPAKTHUKA U BBITOJHEHHUS W 3allUThl BBITYCKHOM
KBaJTM(PHKAIIMOHHOHN pabOoTHI.

4.0PBbEM /JMCHUIIJIMHbBI (MOAYJISA) B 3SAYETHBIX EJIMHUIIAX C YKASAHUEM
KOJIMYECTBA AKAJEMHUYECKHUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOILIUXCsH C HPENNIOAABATEJIEM (ITO BUAAM YUYUEBHbBIX 3AHATHUN)

"N HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIINUXCA.
OO0111ast TPYA0EMKOCTb AUCIMILIMHBI COCTaBIsIET 8 3auTHbIX equnull (288 yaca).
JucuuminHa mpeamnoaaraeT n3ydenue 13 tem.

Oomasn B ToM unciie KOHTaKTHas padora ¢
®opma TPY/A0EMKOCTh npenoaaBaTejieM can. —_—
Ne cemecTp Kyp.pao/
o0yuYeHust B JIEKIUHN |CEMUHAPHI, padoTa | KOHTPOIs
B 3.€. BCEro KOHTP.
qacax 113
pa6
1 | Ounas 6 4 144 72 32 40 72 3auer
7 4 144 72 30 42 72 Sauer ¢
OLICHKOM
2 OuHo- 8 4 144 56 24 32 88 3auer
3a04Hast
9 4 144 56 24 32 88 Sauer ¢
OLICHKOM
3 | 3aouHad 8 3 108 12 4 8 96
9 4 | 144 | 14 6 8 126 | Jauer
(4 gaca)
3auer ¢
10 1 36 32 OLIEHKOI
(4 gaca)

Ounas ¢popma o0y4eHus

KonraktHas pabota
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6 cemecTp
., VK-2-3.1
Tema 1. Yenoseueckue pecypcsl OpraHu3aIii 20 | 10 4 6 10 VK-2-32
Tema 2.MeToponorust ynpaBieHus OIIK-3 - 3.1
20 | 10 4 6 10 OIK-3 3.2
4eJIOBEYECKUMH PECYPCaAMH. -3.




VK-2-3.1
Tema 3.Cucrema yrpaBieHUs YeJIOBEUECKUMU 22 | 12 6 6 10 ot
pecypcami. .
VK-2-3.2
Tema 4. CtpaTerndeckoe yIpaBIeHUE o4 | 12 6 6 12 opez32
YEIIOBEYECKIMH PECYpPCaMH. :
Tema 5 [TnanupoBanue pabOTHI C VK-2-3.1
24 | 12 6 6 12 OIIK-3-3.2
YEeIIOBEYECKIMH PECYpCaMH OpTaHU3aIIH :
Tema 6. TeXHOJIOTHS U 3TAITBl YIIPABICHUS VK-2-3.2
24 | 12 6 6 12 OIIK-3-3.2
YEeIIOBEYECKIMH PECYpCaMH OpTaHU3aIIH .
3auer 10 4 6
HToro 3a 6 cemecTp 144 | 68 32 36 4 72
7 cemecTp
YK-2-V.1
Tema 7. TexHosorus ynpasieHUs pa3BUTUEM 22 | 12 6 6 10 oy
YEIIOBEYECKIX PECYPCOB .
Tema 8. YmpasiieHre TOBeJCHUEM TIepCOHAIA OIIK-3-V.1
OpraHu3anuu 20 | 10 4 6 10 OIIK-3-V.2
YK-2-V.1
Tema 9. OrieHKa pe3ybTaToOB ACATESIHLHOCTH 20 | 10 4 6 10 ol
NepcoHajIa OpraHu3aluu -3-Y.
Tema Ne 10. I'pynnoBas auHamuka, VK-2-Y.2
PYKOBOJCTBO U JIUJIEPCTBO 20 | 10 4 6 10 OIIK-3-Y.2
Tema Ne 11. YropaBienue 4eoBe4eCKUMHI VK-2-B.1
20 | 10 4 6 10 OIIK-3-B.1
pecypcaMiu B MCKAYHAPOJAHBIX KOMITAHUAX .
Tema Ne 12. OcobeHHOCTH yrpaBiIeHUs VK-2-B.2
yeJIoBeUECKUMH pecypcamu Ha gupmax CIIIA, | 16 | 8 4 4 8 OIIK-3-B.2
3anaanoit EBponsl u Snonun
Tema Ne 13. YrpaBieHue 4e10Be4eCKUMHI VK-2-B.2
o 16 8 4 4 8 OIIK-3-B.1
pecypcamu Ha pOCCHHCKUX TPEATIPUSITUAIX :
3ayer ¢ OLEHKOM 10 4 6
HTtoro 3a 7 cemectp 144 | 68 30 38 4 72
HToro 3a kypc 288 | 136 62 74 8 144
OuHo-3204Has popma o0yueHnst
KonraktHas pabota
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8 cemecTp
Tema 1. YenoBeueckue pecypchl OpraHu3anuit 20 8 4 4 12 ziggé
OIIK-3-3.1
Tema 2.MeTomosiorusi ynpaBiIeHUs 29 8 4 4 14 ol
YeJIOBEUECKHMHU PECypCaMHu. -3.
YK-2-3.1
Tema 3.Cucrema yrmpaBieHUs YeTOBEIECKIMU 24 | 10 4 6 14 OHK-3?3 |
pecypcami. .
Tema 4. Ctpareruueckoe yrnpaBieHUE VK-2-3.2
22 8 4 4 14 OITK-3-3.2
YeJIOBEUECKHMH PECYpPCaMHU. .
Tema 5 IlnanupoBanue paboTHI C VK-2-3.1
22 8 4 4 14 OIIK-3-3.2
YeJIOBEUECKHMH PECYpPCaMU OpraHH3aLUH :
Tema 6. TexHonorus u Tansl ynpaBieHUs VK-2-3.2
24 | 10 4 6 14 OIIK-3-3.2
4eJI0BEYECKUMH PECYypCcaMH OpTraHHU3aliy .
3auer 10 4 6
Hroro 3a 8 cemectp 144 | 52 24 28 4 88




9 cemecTp

Tema 7. TexHosorust yrpaBjieHUs pa3BUTHEM VK-2-V.1
YEIIOBEYECKUX PECYPCOB 20 8 4 4 12 VK-2-V.2
Tema 8. YmpasiieHre OBeJCHUEM TIepCOHAIA 20 8 4 4 12 OIIK-3-V.1
OpraHu3anuu OIIK-3-VY.2
Tema 9. OrieHKa pe3yIbTaToOB ACATESILHOCTH 20 8 4 4 12 VK-2-V.1
HepCoHalla OPraHU3al|u OIIK-3-V.1
Tema Ne 10. I'pyninoBasi iuHaMUKa, 20 8 4 4 12 VK-2-Y.2
PYKOBOJCTBO H JILAEPCTBO OIIK-3-Y.2
Tema Ne 11. Ynpanenue 4enoBedecKUMU 20 8 4 4 12 VK-2-B.1
pecypcaMu B MEXKIYHAPOIHBIX KOMIIAHUSX OIIK-3-B.1
Tema Ne 12. OcobeHHOCTH yTIpaBICHHS VK-2-B.2
yenoBeYeCKMMH pecypcaMu Ha gupmax CIIIA, | 16 | 6 2 4 10 OIIK-3-B.2
3anaanoit EBpons! u SInonun
Tema Ne 13. YipapneHue uenoBe4ecKUMI 18 6 2 4 12 VK-2-B.2
pecypcamMu Ha POCCUHCKHX MPEANPUATHIX OIIK-3-B.1
3auer ¢ oneHkoii 10 4 6
Hroro 3a 9 cemectp 144 | 52 24 28 4 88
Hroro 3a kypc 288 | 104 | 48 56 8 176
3aounas popma oOyuenust
KonraktHas paboTa
00yJaroImuxcs ¢
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8 cemecTp
T o YK-2-3.1
eMma 1. YenoBeueckue pecypchl OpraHu3aIuit 18 2 2 16 VK-2-32
Tema 2.MeToonorust ynpasieHus 18 5 2 16 OTIK-3 - 3.1
YEJIOBEUYECKUMHU PECYPCAMH. OIIK-3-3.2
Tema 3.Cuctema ynpaBieHHs 4eT0BEYECKIMHU 18 5 2 16 VK-2-3.1
pecypcamu. OIIK-3-3.1
Tema 4. CtpaTerndeckoe yIpaBiieHHE 18 5 2 16 VK-2-3.2
YeJIOBEYECKUMHU PECYPCAMHU. OIIK-3-3.2
Tema 5 [TnanupoBanne paboTHI C 18 5 2 16 VK-2-3.1
YeJIOBEYECKMMHU PECYPCAMU OPraHu3aliy OIIK-3-3.2
Tema 6. TexHONIOTHSA U ATAIBI YIPABICHUSL 18 5 2 16 VK-2-3.2
YeJIOBEYECKMMHU PECYPCAMU OPraHu3alliy OIIK-3-3.2
Hroro 3a 8 cemectp 108 | 12 4 8 96
9 cemecTp
Tema 7. TexHosorus ynpasieHUs pa3BUTUEM 18 5 2 16 VK-2-V.1
YEIOBEYECKHX PECYPCOB YK-2-Y.2
Tema 8. YnpasneHue noBeJjeHUEM IepcoOHaIa 18 5 2 16 OIK-3-V.1
OpraHusaluu OIIK-3-VY.2
Tema 9. OneHKa pe3ynbTaToOB AEATEILHOCTH 18 5 2 16 VK-2-V.1
IepCcoOHaIa OpraHu3aluu OIIK-3-V.1
Tema Ne 10. I'pynnosas auHamuka, 20 5 2 18 VK-2-V.2
PYKOBOJACTBO U JINIEPCTBO OIIK-3-Y.2
Tema Ne 11. YipapneHue uenoBe4ecKuMu 20 5 2 18 VK-2-B.1
pecypcaMu B MEKIYHAPOIHBIX KOMITAHHUSX OIIK-3-B.1




Tema Ne 12. OcobGeHHOCTH yrpaBIIeHUs VK-2-B.2
JenoBeuecKkuMu pecypcamu Ha pupmax CIIA, | 20 | 2 2 18 OIIK-3-B.2
3amagnoit EBponsl u Smonnn
Tema Ne 13. YmpaBnernne yenoBe4ecCKUMHI VK-2-B.2
o 20 2 2 18 OIK-3-B.1
pecypcaMyl Ha POCCHHCKHX IPEIIPUSITUIX
3auer 10 4 6
HTtoro 3a 9 cemectp 144 | 14 6 8 4 126
10 cemect
3ayer ¢ OLEHKOI 36 4 32
Hroro 3a 10 cemecTp 36 4 32
HToro 3a kypc 288 | 26 10 16 8 254

5. COAEP/ KAHUE JUCIMUIIVIMHBI (MOAYJisA), CTPYKTYPUPOBAHHOE I1IO
TEMAM (PA3JEJIAM).

Tema 1. YesroBeueckne pecypcbl OpraHu3anmi

Tpynossie pecypcel. Uenoeueckue pecypebl. llepconan opranuzanuu. TpynoBou
noreHuuan opranusanuu. CoLMaIbHO-TPYAOBBIE OTHOLIEHUSA. PBIHOK Tpyna M 3aHATOCTB.
CrpykrypupoBaHue pblHKa Tpyna. [ocynapcTBeHHasi cucTeMa  yIpaBieHUs TPYJIOBBbIMU
pecypcami.

Tema 2.MeTo/10/10TUs1 YIIPABJICHHUS YeJ10Be4eCKUMHU PeCypcaMu.

KoHuenuuu ynpasileHusT 4EIOBEYECKMMM pecypcaMM M KOHUENUUHM YIPaBJICHUS
YEJIOBEYECKUMH pecypcaMu. MeToapl yIpaBlieHUs 4YeJIOBEYECKMMH pecypcaMu. MeTomsl
IIOCTPOEHHUS CUCTEM YIIPABJIICHUS YEJIOBEUECKMMH PECYpPCAMU OpPraHU3aLUu.

Tema 3.Cucrema ynpapjieHHsl YeJ10Be4eCKUMHU pecypcaMu.

Opranu3allnOHHOE MTPOEKTUPOBAHUE CHCTEMBI YIPABJICHUS YEIOBEUECKUMHU pECypcaMu:
NOHATHE, CTaJNH, XapaKkTepucThka dTamoB. llenmn u QyHKIMM ynpaBieHHS YeTOBEYECKUMHU
pecypcamu. OpraHu3alioHHasi CTPYKTypa CUCTEMBI YIIPABIECHUS YE€JI0BEUECKUMH PECYPCAMH.
KanpoBoe M JOKyMEHTallMOHHOE OOecleueHHe YIpPaBJIEHUS YEJIOBEUECKHMMH pecypcaMu Ha
npeanpustid. HMHpopManmoHHOe U TeXHHUYECKOoe OOEeCIeYeHHe CHUCTEMBbl YIpaBJIEHUS
YyeJloBeYeCKMMH pecypcamu. HopmaTuBHO-MeTOqM4ecKoe o0ecieueHue.

Tema 4. CTparernyeckoe ynpapjieHue 4eJ10Be4eCKHUMHU pecypcaMu.

OCHOBHBIE TIOJIO’KEHUSI CTPATErMK Pa3BUTHUSI OPraHU3allMU KaK OCHOBA IPOEKTUPOBAHUS
CHUCTEM YINpaBJICHMUs YEJIOBEUYECKMMM pecypcaMu. CHCTEMa CTpaTETMYECKOrO YIPaBICHUS
yesoBedeckuMu pecypcamu. Crpaterus ynpasieHus. Peanuszamus cTpaTeruu ynpaBiieHUs
4eJI0BEYECKUMH PECYPCAMH.

Tema 5 IlianupoBanue padoThl ¢ YeJIOBeYeCKMMH PecypcaMM OpraHu3auuu

OCHOBBI KaJpoOBOro IUIAHUPOBaHUA B opraHuzauuu. CynHOCTb, LEIUW U 334a4u
KaJpOBOT'0 IJIaHUPOBaHUs. YPOBHHU KaJpOBOr0 IUIaHUPOBAaHUS. TpeOoBaHUS K IJIAHUPOBAHUIO.
KanpoBslit kKOHTpoiTMHT.  OnepaTHBHBIA IUIaH  pabOTBl € YEIOBEUYECKUMH pECypcamH.
MapkeTtunr mnepcoHana. [IporHozupoBaHue ¥ IUTAaHUPOBAHHME TOTPEOHOCTH B MEPCOHAIIE.
[InanupoBaHue Mokaszareneil Mo TpyAy M €ro Inpou3BOAUTENbHOCTH. HopMupoBanue Tpyna u
pacueT YHUCICHHOCTHU IepcoHaa.

Tema 6. TexH0JIOTHsI M 3TANBI YIPABJICHHUSA Ye10BeYeCKUMHU pecypcaMy OpraHu3aluu

Otb6op, nmpueM u Haem nepconHana. [lonmutuka Habopa mnepcoHana. BHyTpeHHHe u

BHEIIIHUE UCTOYHHUKH MPHUBJICUCHHUS TIepcoHana. Beibop ncTouHNKOB Haiima nepcoHana. “Ilabmux
puiielinien3” B 001acTy nepcoHaia.
[Ton6op " paccTaHOBKa IIEpCOHAIA. [HenoBas OIICHKA NepCcoHaIa.
Crneunanu3zanus, npoGopueHTalys ¥ TpyAoBas ajantanus nepcoHana. OCHOBBI OpraHu3aluu
tpyna. HOT. VmnpaBnenueckuii Tpya, ero crneuuduka. BpicBOOOXKIeHHE NepcoHaa.
ABTOMaTH3UPOBAaHHbIE HH)OPMAIIMOHHBIE TEXHOJIOIMH YIPABICHUS YEJI0BEUECKUMU PECYPCAMHU.
Tema 7. TexHos10rus ynpasJjeHHs Pa3BUTHEM YeJI0BEYECKUX PeCypcoB

VYrpasnenue conuanbHbiM pa3BuTueM. ColuanbHas 3amuTa, (QYHKIUHA COIUATBLHON
cinyxObl. Opranm3anuss oOydeHHMs mepcoHana. Buabl u  Meronsl 0oO0ydeHHs NepcoHaa.
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Opranmzanus oOydyeHuss u kiaccupukanuss (opm oOydenus. OpraHuzaius TPOBEACHUS
aTTecTalMy. YTpaBJICHUE JCJIOBOM Kaphepoll B OpraHU3aIMd. YTpaBlIeHHWE CIIyXKeOHO-
npoeCCHOHATBHBIM ~ MPOJBIKEHUEM  MEpCOHana.  YTNpaBlIeHHE  KaJIpOBBIM  PE3EPBOM.
YnpaBieHue HOBOBBEJICHUSIMU B pab0Te MO Pa3BUTHUIO YEJIOBEUYECKHX PECYPCOB.

Tema 8. YnpasiieHue noseeHHeM NMepCcoOHATAa OPraHU3AL UM

Teopun moBeneHuss MHAMBHUIA B OpraHu3auuu. MoTuBanusi TPYIAOBOW JEATEIbHOCTH.
CymHOCTh  MOTHBAalMM M CTUMYJHUpOBaHMs.  MarepuaqpHOeE UM HEMaTepUaAIbHOE
CTUMYJIUPDOBAaHUE. YNIPAaBICHUE MOTHUBALMEN M CTUMYJIMPOBAHHUE TPYJIOBOH JEATEIBHOCTH.
OTuKa JAeNoBBIX OTHOIIEHWH. OpraHu3allMOHHAas KyjiabTypa M METOJbl  YIPABICHUS
OpPraHM3aI[MOHHON KyJIbTYpoH. VYmpaBieHue KOHGIMKTAaMH U cTpeccamu. be3omacHoCTb
JESATEIbHOCTH IepcoHana. YcioBus Tpyna. JlucuuiuiiHa Tpyzna M yIpaBlIEeHUE TEKYYECTBIO
KaJIpOB.

Tema 9. Onenka pe3y/bTaTOB AeTEJbHOCTH NEPCOHAJIA OPTAHU3ALUHI

AHanu3 W ONHMCaHHWe NeATeNbHOCTH U pabodero mecra. OlieHKa pe3yJabTaToOB Tpyaa
nepcoHasna. OneHKa pe3yJbTaTOB JEATEIbHOCTU IOJpa3ze/ieHUuil yIpaBIeHUs 4YEJIO0BEUECKUMU
pecypcamu. Ponb crienManyucToB MO YHPABICHHUIO YEJIOBEYECKHMMH PECypCaMH B OpraHU3aliu.
Bxnan B nesTenbHOCTh KOMIAHUM: BKJIAJ] B J0OAaBJICHHYIO CTOMMOCTb, BKJIAJ B KOHKYPEHTHOE
MIPEUMYILECTBO, BIUSHUE HA SKOHOMUYECKHUE MOKA3aTeIN IPEANPUATHUSA.

Ouenka 3aTpar Ha mnepcoHan opraHu3anuu. OIeHKa 3KOHOMHYECKONM U COIHAIbHON
3¢ (PEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUSA CHCTEMbl W TEXHOJOTHUU YIpPaBIICHUS
YEJIOBEYECKUMH pPECypcaMu: OLIEHKA COLMAJIbHBIX M 3KOHOMHYECKHX pPE3yJbTaTOB, OLEHKA
3arpar.

Tema Ne 10. 'pynnoBasi fTMHAMHUKA, PYKOBOJACTBO U JINAEPCTBO.

Ponp konnexkTrBa M KOJIEKTUBHON paboThl. ['pynmel M ux 3HauuMocTh. DopMasbHbie U
HedopManpHBIe TpyHnbl. Pa3BuTHe HEPOpPMaNbHBIX OpPraHM3AUUN M WX XapaKTEPUCTHKH.
VYnpasienue HepopManbHOH rpynmoii.

[Tonsite pyxoBoacTBa. PykoBomutenb, e€ro posib B opraHuzauud. OCHOBHBIE CTHIIH
PYKOBOJCTBA, TUIIBI pyKoBoauTesei. CoueTaHrue aBTOPUTAPHOIO U AEMOKPATHUYECKOIO CTUIIEH
PYKOBOJICTBA.

JIunepcTBO Kak BBICIIMKA CTWJIb PYKOBOJCTBA. POib «CHJIBHOM JMYHOCTH» B Pa3BUTHH
(bupMmBL.

PyKkoBOZICTBO M TUAEPCTBO KaK UCKYCCTBO MEHEIKEPA.

Konpmukter B komnektuBe. I[lonstue koHdmukra. Buasl KOH(IUKTOB, CTpaTeruu
MIPEO0/10JIEHUS KOH(IUKTOB.

Tema Ne 11. YnpasiieHue 4e10Be4eCKMMHU pecypcaMu B MeKAYHAPOIHbIX KOMIIAHUSAX.

OcoOeHHOCTH JeATETbHOCTH MEXIYHApOIHBIX KOMIAHUNA M pa3iuyvs B PbIHKAX TpyJa.
Komnaparususiii MmeHemxmeHT. Habop u poTarus nepcoHana B MEXIYHaApOAHBIX KOMITAHUSX.
Kpanudukanmonusle TpeOOBaHUS M OIEHKA JIESATENbHOCTH MEPCOHaNa B MEXIYHApOIHBIX
¢upmax. OmnbIT 3apyOexHbIX ¢GupM B o00dacTH TyMaHW3aluu palUOHaIU3alUuu U
CTUMYJIMpPOBaHUS Tpyda. MecTo M poib COUUAIBHBIX IIPOrpaMM B  JESATEIBHOCTH
MexayHapoAHblX ¢upMm. TpeGoBaHusi, HpenbsABIsSEMble K MEHEIKepaM MeEXIyHapOIHbIX
KOMITIAaHUH U OLIEHKA UX JESTeIbHOCTH. MOTHBaLUs MEHEIKEPOB.

Tema Ne 12. OcoGeHHOCTH ynpaBJ/IeHUsl 4YeslOBedecKMMH pecypcamu Ha ¢pupmax CIIA,
3anaanoi EBponsl u SAinonun.

CrpaHoBble  (akTOpbl, BIUSIOLUIME HAa OpPraHU3alMI0 W  METOJbl  YIPaBICHUS
4eNI0BEYECKUMH pecypcaMd. OCHOBHBIE INOAXOABI U CHUCTEMA YIIPABJICHMS YEJIOBEUYECKHUMMU
pecypcamu Ha ¢(upmax CIHIA, 3amagnoit EBpomsl m fAnonuun [IlpuHnunuanbHOe paszmuyue
mexay 3amagHoit (CIHIA) m BocrouHO# (SmMOHMS) MOAENSIMU YIpPaBIEHUS YEIOBEUYESCKHUMHU
pecypcami.

OpraHu3alvoOHHbIE NPUHLHUIBI SIMOHCKUX KomnaHuil. CUcTeMa IMOKM3HEHHOI'O HaiiMa.
[Ipaktnka BHYTpUGUPMEHHOTO MPOGECCHOHATHPHOTO OOyYeHHs] B SIMOHCKUX (UpMax.
KosiekTuBHBIN TpyAd M CHUCTEMBl COBMECTHBIX KOHCyabTanuil. Cuctema oOIulaTtel TpyAa B
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ATIOHCKHUX KOMITAaHUSX.
®dunocohpusi W  OCHOBHBIC IICHHOCTH aMEpPUKAHCKUX  Kopropamuii. Pa3Butue
COpEeBHOBATENbHON akTHMBHOCTH mnepcoHana ¢upm CLIA. Ilepememenue mnepcoHana u3
MIPOM3BOJICTBEHHBIX MOJApa3JeieHuid B HMH(OpPMALUOHHBIE CIY>KObl. BbicOkas MOOMIBHOCTH
kanapoB Ha ¢pupmax CIIIA. Cuctema oruiartel Tpyaa.
Oco0OeHHOCTH yIpaBJICHHS YelloBeYeCKUMH pecypcamu B OPT.
AHanu3 omnbITa YNOpaBiIeHUS B KOHKpETHBIX ¢upmax: «CumeHcy, «Dopm», «IBMy,
«Manycura» u zp.
Tema Ne 13. YnpasJ/ieHne 4ej10Be4eCKHMH PeCypcaMH HAa POCCHIICKUX NMPeANPUATHAX
[IpoGneMbl U coctosiHMEe pbIHKa Tpyna B Poccum. TpymoBoe 3akoHOnmaTeiabcTBO PD.
@opmMbl U cHcTeMbl 3apaboTHON 1Iatel B P® OCOOCHHOCTH YIpaBICHUS YEIOBEUYECKUMHU
pecypcamu Ha pOCCUHCKUX (pUpMaXx.

5.1. IlnaHbl CeMMHAPCKHUX, MPAKTHYECKHUX, JA00PATOPHBIX 3aHATHIA

Cemunap Ne 1.
Tema 3ansaTus: CTparernyeckuii aHaIu3 BHELIHel cpebl OpraHu3anuu.
Hesab: YriyOuTh U 3aKpenuTh 3HaHUS CTYJEHTOB B 00JIaCTH CTPATETHUYECKOr0 aHAJIN3a BHEIIHEH
CpeJibl OpraHu3aluy.
OcHOBHBIE BOIIPOCHI:

1. Ponb cuTyalmoHHOTO aHaM3a IpU (OPMHUPOBAHUN CTPATETHH.

2. OOBEKThI CTPATErNYECKOI0 aHAIN3a, €ro LIeJIH U OCHOBHBIE PE3YJIbTATHI.

3. Dranbl, GOPMBI H aHATUTHYECKUI HHCTPYMEHTApUH CTPAaTErnyecKoro aHaau3a.

4. OOmee U ONEpPaTUBHOE OKpPY)KEHHE opraHuzanuu. DakTopbl MaKpo- M ME30CpPeabl

OpTaHU3aINH, BIUSIONME Ha (OPMHUPOBAHUE U BEIOOpP CTPATETHH.

Metoauyeckue pexomenaanmu: lIpu nmoaroroBke K CEMHMHAPCKOMY 3aHATHIO MCXOIUTH W3
OCHOBHBIX MTOHSTHH U ONpeAeNIeHUI CTpaTern4ecKkoro MEHEKMEHTa, €ro 1ieliel, 3aja4, BUAOB, a
TAaK)K€ CHUCTEM CTPATETMUYECKOTO YIPAaBJICHUs, H3JI0KEHHBIX BO Bpems Jekuumu. M3ydnts
BO3MOXXHOCTb BBIIEJISATh IMPOOJIEMBl, OTHOCAIIUECS K U3ydaeMol TeMe. 3aciaymarb U 00CyauTh
JokJab! (pedepatsl) o TeMe CeMHHApa, U U3YyUUTh PEKOMEHIOBaHHYIO JIUTEPATypy.
Joxaansl u pedeparni:

1. Meronosnorus uccienoBaHus Ipo0IeM CTPATETHYEeCKOro yIpaBiIeHusl.

2. AHaIUTHUYECKUH WHCTPYMEHTApHA W  pe3yabTaThl CTPATErMYECKOTO  aHaln3a
MaKpOOKPYKE€HUsI OpraHu3aliy.
Bo3moxHOCTH M yTpo3bl (OITACHOCTH) OpraHU3alK BO BHEIIHEW MaKpocpee.
JIBmxymiue cuibl KoHKypeHuuu (mo M. [Toprepy).
MeTo/ bl ¥ HanpaBJIEHUS! OTPACIEBOTO aHATIU3A.
OCHOBHBIE 5KOHOMUYECKHE XaPAKTEPUCTUKN OTPACIIH.
. AHanmu3 KOHKYPEHTHBIX CHJI B OTPACIIH.
Cemunap Ne 2.
Tema 3ansaTus: CTpaTernyeckasi NO3UIHUsI OPraHU3AIUM B OTPACIH U ee OlleHKaA.
Heab: YrayOuTh M 3aKpenuTh 3HAHUS CTYIEHTOB O CTPAaTErM4YecKOil MO3MLMU OpraHU3aluH B
OTpaciu.
OcHOBHBIE BOIIPOCHI:

1. Tekymiee MOJOXKEHHWE W JAWHAMUKA PAa3BUTHS OCHOBHBIX KOHKYPEHTOB: aHalIW3 HU

Nookw

IIPOrHO3UPOBAHUE.
2. Kiouessie hakropsr yeriexa (KOVY) B orpaciu. OneHka NpuBIeKaTeIbHOCTH OTPACITH.
3. OcobenHoctu CTPaTErUYECKOTO aHaM3a OTpaciIeBOTO OKPYXEHUS

IUBEpCU(PUIIMPOBAHHBIX KOMITaHUH.
Metoauyeckue pekomenaanuu: [Ipy noaroToBke K JaHHOMY 3aHATHIO UCXOJUTh U3 OCHOBHBIX
MOHATUHN U ONPENEICHUN TEOPUHU CTPATETMUECKOTO YIPABICHUS, COACPKAHUS AUATEKTUIECKOTO



NOJAX0/1a K HCCICNOBAHUIO W OIpPEIENICHHIO Mpo0JieM, 3aciayliaTh M OOCYyIUTh JOKJIAIbI
(pedepatsr) Mo TeMe ceMUHApa, M MOJIb30BaThCSl PEKOMEH/I0BAHHON JTUTEPATYPOH.
JokJ1aasl u pedeparsl:
KoHnkypeH1us 1 KOHKYpEeHTOCTIOCOOHOCTh OpraHU3aI[ii B OTPACIH.
2. B03MOXXHOCTH | yrpo3bl, CYyIIECTBYIOIIUE ISl OPTaHU3alUU B OTPACIIH.
3. Crparernueckue COOTBETCTBUS OH3HECOB OpraHU3alMd ¥ BO3MOXKHOCTH HX
WCIIOJIb30BaHUs I YCUIIEHUS CTPATErNYECKOM MO3ULIMN OpTaHU3alHH.
4. OrtpacneBble BO3MOKHOCTH U YTPO3bl AJIs AUBEPCUPUIIMPOBAHHBIX OpraHU3aIuil.
Cemunap Ne 3.
Tema 3ansaTusi: CTpaTernyecKuil aHAJIU3 BHYTPeHHEH cpelibl OpraHu3amum.
Heab: YsiacHUTb coiepaHUE M OCHOBHBIE IMOHSATUS CTPATErMYECKOrO aHajiu3a BHYTPEHHEH
Cpebl OpraHu3aluu.
OcHoOBHbBIE BOIIPOCHI:
1. Amnanu3 cymiectByromeil ctpateruu opranuzanuu. Ouenka 3QpPeKTUBHOCTU CTPATETHH
OpraHu3al: KPUTEPUH, [TOAXO0/IbI U METO/IbI.
2. BuyTpeHHss cpea opraHu3alui U €e CTPaTerunyecKuii aHamus.
3. OrmeHKa pecypcoB OpraHU3allid U €¢ KOHKYPCHTHOW CHJIbl. BeHUMapKUHT: CYIITHOCTb,
(bopMBbI, METOJTBI U PE3YIBTATHIL.
4. VIHHOBallMOHHBIN MOTEHIIUANI OpPTraHU3AIINH.
5. AHanu3 IpOU3BOJCTBEHHOTO MOTEHIIMAIA OpraHU3aIiH.
6. KoHmerus «enodku meHHOCTe». [1oaXoabpl W METOMBl CTPATETHMYECKOTO aHalu3a
«ILIETIOYKH LIEHHOCTEM».
Metoauyeckue pexomenaanuu: [Ipu noaroToBke K JaHHOMY 3aHSATHIO UCXOJUTh U3 OCHOBHBIX
MNOHATUM M OMNpelNeleHU TEOpUU CTPATETHYEeCKOro yIpaBlieHus, oObeKTa W MpeaMera
UCCIICIOBAaHM, YKOHOMHYECKOW W COLMAIBHOM CHUCTEMBI. 3aciymaTh W OOCYAWThH JOKJIaJbI
(pedepatsl) mo Teme cemuHapa. [1o1b30BaThCsl pEKOMEHI0BAaHHOM JIUTEPATypOil.
Joxaansl u pedeparni:
Crparernueckuii OTEHIMAI OPraHU3aluu: TOHATHS U TIOJIXO/IbI K €r0 OLIEHKE.
2. KirodeBble KOMIETEHIINH OPTaHN3aIUH.
3. AHanM3 MapKeTUHIOBOTO TOTEHIMala OpTraHMW3alMH: TEKYIIMH YpPOBEHb U
CTpaTErnYeCKUil acIeKT.
4. VIHHOBallMOHHASI AKTUBHOCTH OPTaHU3AIMH: CTPATETHYECKHH MOAXO0/1 K aHAIU3Y.
5. AHanu3  (PUHAHCOBOTO  COCTOSIHMSI ~ OpraHM3allMd:  YPOBHH  peHTa0eIbHOCTH,

000paYrBaeMoCTH, YCTOMUYMBOCTH, JIMKBUIHOCTH, MHBECTULIMOHHBIE
BO3MO’KHOCTH.
6. ®unaHcoBbIi IpoduiIs opranuzanuu. OreHka Ou3Heca: MOAX0/IbI U METOIBI.

Cemunap Ne 4,

Tema 3anaTHs: CTpaTernyecKuil aHaau3 KaJAPOBOro NMOTEHUHAJTA OPraHM3allMd U ee
OpraHM3alMOHHBIX BO3MOKHOCTEIA.

Hean: M3yunth copepkaHHe W OCHOBHBIE TOHSATHS CTPATEIMYECKOrO aHalu3a KaJIpOoBOTO
MOTEHIIMAJA ¥ OPTaHU3AIMOHHBIX BO3MOYKHOCTEH MPEIPHUSTHSL.

OcHOBHBIE BOIIPOCHI:

1. Amanu3  KaapoBOro  TOTEHIHMAjda  OpPTaHW3allMHd:  TPYJOBBIE  OTHOIICHHS,
MIPOU3BO/ICTBEHHAS TUCIMILIIMHA, JOSUIBHOCTh OpPraHU3allid U MHUIMATUBHOCTH
MepcoHaja, CHCTeMa OIEHKH, MPOJBIKEHHS, MOITOTOBKM W MOTHBAIMH
NepcoHaa, OpraHu3alMoHHast KyJlIbTypa, COLMaIn3alns NepcoHania.

2. AHamm3  OpraHM3alMOHHBIX ~ BO3MOXKHOCTEH  TPEINPUSATHS:  OpTraHU3aIlMOHHAS
CTPYKTypa, CTHJIb M YPOBEHb pPYKOBOJCTBA, IOJUTHKA M TMPOLEILYpPbI
yIIpaBJIeHUs, KOMMYHUKAIlMd B OPTraHU3allMU, KOPIOpPATHBHBIE OTHOIICHUS,
OpraHU3aIMOHHAasl KYJIbTYypa.

3. SWOT-ananu3 kak HHCTpyMEHT 0000IIEeHHS pe3yIbTaTOB CTPATETHYECKOTO aHAN3a U
(bopMHpOBaHHUS TOJS CTPATETUYECKUX MPOOIIEM OpraHU3aIHH.



MeTtoanyeckue pekoMeHaauum: [Ipy moaAroToBke K JaHHOMY 3aHATUIO UCXOJUThH U3 OCHOBHBIX
NOHATUM M ONpeNeleHU TEeOpUHu CTPATETHYecKOro ympaBlieHus, oObeKTa W IpeaMera
UCCIIeIOBaHMA. 3acymmaTh U 00CYIUTh MOKIaAb! (pedepaTsl) Mo Teme ceMuHapa. Ilonbp3oBaThees
PEKOMEHIOBAHHOM JINTEPATYPOH.
JoxJiaasl u pedeparsl:
1. KamgpoBblii MOTEHIIMAT OPTaHU3AIINH.
2. OpraHu3aloHHbIE BO3MOKHOCTH TPEATIPHSITHS.
3. SWOT-ananu3 kak HHCTPYMEHT 000O0IICHHUS PE3yJIbTaTOB CTPATETMUECKOTO aHAIN3a.
4. SWOT-ananu3 Kak HMHCTPYMEHT (OPMHPOBAHUS TMOJS CTPATETHMYECKUX MPoOIeM
OpraHu3aIHH.
Cemunap Ne 5.
Tema 3ansaTusi: Pa3zpadoTka MHCCHM M CTPATErnYecKuX Lese.
Heab: M3yuuTh cojepkaHue M OCHOBHBIE IOHATUS CTPATErMUYECKOrO aHaiu3a KaJpoBOTO
MOTEHIIMaa U OPTraHU3aI[MOHHBIX BO3MOXKHOCTEH MPEANPUATHSI.
OcHOBHbBIE BOIIPOCHI:
1. TlonsiTue u 3HaAUEHUE MUCCUU OPTaHU3AIIH.
2. HanpaBnenuss ¢opmupoBaHHs MHCCHH. METOAMYECKHE  PEKOMEHAAIUU  JUIS
(bopMyIupoBaHUS MUCCUU Opranu3anuu. GopMyIupoBaHUE MUCCHH.
Lenu opranusanuu.
4. OcHOBHbIE HarpaBieHUs (HOPMYITHPOBAHUS IIeNei: MAPKETUHIOBBINA MOJIXOM, MOAXO
Ha OCHOBE aHalM3a W Pa3BUTHs MPOM3BOJUTEIBHOCTH OpraHU3alud, (HUHAHCOBBINA
noaxon (peHTabenbHOCTh, JOXOJHOCTb, WHBECTUIIMOHHAS MPUBIEKATEIHHOCTS),
MHHOBAIIMOHHBIN [MOX0/1, TOJXO0/ Ha OCHOBE COLIMAJIbHBIX LIEJIEH.
Metoauyeckue pekomenaanuu: [Ipu moaroToBke K JaHHOMY 3aHSATHIO UCXOJUTHh U3 OCHOBHBIX
NOHATUM M OIpENeleHUM TEOpUH CTPATErM4yecKoro ympasieHus, oObeKTa U IpeaMera
UCCIeIoBaHMM. 3aciymare U 00CyIUTh ToKIaab! (pedepaTsl) Mo TeMe ceMuHapa. [lonb3oBaThees
PEKOMEHI0BaHHOM JIMTEPATYPOH.
JoxJiaasl u pedeparnl:
1. Muccus opranusanuu u ee GopmMyIupoBaHue.
2. lenu opranuzaum.
3. TpeboBaHUS K CTPATErHYECKUM LIEISIM OPTaHU3aIUH.
4. OcHoOBHbIE HanpaBJIeHUs (HOPMYITUPOBAHUS LeJIeH OpraHU3alHH.
Cemunap Ne 6.
Tema 3ansaTusi: KpuTepumn oueHKH J0CTHKEHUSI CTPATernyecKuXx 1eJeii.
Heab: YICHUTD U 3aKPENUTh 3HAHUS O KPUTEPUIX OLEHKU JOCTUXKEHUS CTPATErHUECKUX Lieeit
HPEIIpPUATHSL.
OcHOBHbIE BONIPOCHI:
1. MapkeTHHIOBbIi 1 MHHOBAIIMOHHBIH 10X 06l K (POPMHUPOBAHUIO LIeJIel OpraHU3aIHH.
2. «JlepeBo menein» opraHU3aIliH.
3. Kpurepuu ouleHKH JOCTHKEHHUS CTPATETHUECKUX LeJIel OpraHu3aliH.

.

6. MIEPEYEHDb YUYEBHO-METO/IUYECKOI'O OBECHHEYEHUSA JIN) b |
CAMOCTOSITEJBHOM PABOTbBI OBYUAIOIIUXCS IO JUCHUILIUHE.

OaHMM U3 OCHOBHBIX BHJIOB JIEATEIBHOCTH OOYYAIOIIErocs SIBISIETCS CaMOCTOSITeNbHAs
paboTa, KOTOpas BKJIIOYAeT B ceOsl U3yyeHHUe JIEKIIMOHHOTO MaTepualia, y4eOHUKOB U y4eOHBIX
MocoOuii, MePBOMCTOYHUKOB, MOATOTOBKY COOOIIEHUH, BBICTYIUICHUSI HA TPYIIOBBIX 3aHITHSX,
BBITIOJIHEHHE TPAKTUYECKHX 3aJaHuid. MeToauka caMOCTOSTENHHOW paboThl MpeaBaAPUTEIIHHO
Pa3bACHAETCA MPENOAABAaTEIEM M B MOCIEAYIOIIEM MOXKET YTOYHATBCS C  Yy4ETOM
WHIUBUIYAJIbHBIX OCOOCHHOCTEM CTYIEHTOB. BpeMs W MecTo caMOCTOSTEIBHON padoThI
BBIOUPAIOTCS CTYAEHTAMH 10 CBOEMY YCMOTPEHHUIO C y4eTOM PEKOMEHJAlui MpernojaBaTelis.
CamMocTosATenpbHYI0 PadOTy HaJ TUCIHUIUIMHON ClIeIyeT HAuWHATh C HM3yYeHUs MPOTPaMMBI,
KOTOpasi COJEP>KUT OCHOBHBbIE TpeOOBaHMSI K 3HAHHUSIM, YMEHHSIM M HaBbIKaM OOYyYaeMBbIX.



OO0s3aTenbHO  CIIEAYeT BCIIOMHUTH PEKOMEHJAIMM  IperojaBaTelisi, JaHHbIE B  XOje
YCTAHOBOYHBIX 3aHATHH. 3aTeM — MNPHUCTYNaTh K M3YYEHUIO OTIEIBHBIX pa3[elioB M TEM B
Hopsi/IKe, MPEeTyCMOTPEHHOM mporpaMmoii. [Tomyuns npeacraBienne 06 OCHOBHOM COJEpKaHUU
paszena, TeMbl, HEOOXOAMMO H3YyYUTh Marepuag ¢ IOMOIbI ydyeOHuka. llenecooOpasHo
COCTaBUTh KPATKHUI KOHCIEKT WIH CXEMY, OTOOPaXKAIOIIyI0 CMBICI M CBS3M OCHOBHBIX IMOHSATHH
JAHHOTO pa3fiela U BKIIOYEHHBIX B HEro TeM. 3aTeM IIOJEe3HO HU3YyYUTh BBIIEPKKH U3
NEepBOMCTOUYHUKOB. [Ipu ’KeTaHWM MOXKHO COCTaBUTh HMX KpaTKUH KOHCHEKT. O0s3arenbHO
CJIeZlyeT 3alKChIBaTh BO3HUKIINE BOIIPOCH], HA KOTOPbIE HE YAAJI0Ch OTBETUTh CAMOCTOSITENIBHO.

Jns  Oonee TONHOW peanM3aldyd IENd, TIOCTaBICHHOH TpU M3YyYCHHH TEM
CaMOCTOSITENIHO, CTyJEHTaM HEOOXOJMMbI CBelEeHUS 00 OCOOCHHOCTSIX OpraHu3aluu
CaMOCTOSITENIbHON Pa0OThI; TPEOOBAHUAM, IPEIBSIBIIEMBIM K HEM; a TAK)Ke BO3MOKHBIM (hopmMam
U COJEp)KaHMIO KOHTPOJS M  KauyecTBa  BBINOJHSAEMOH  CaMOCTOATENBbHOM  PabOTHL
CamocrosTenbHas padoTa CTyIeHTa B paMKax JISHCTBYIOIIEro y4eOHOTro IUIaHa 10 peain3yeMbIM
00pa3oBaTeNbHBIM MIPOrpaMMaM pa3IuyHbIX (OpM 00ydEeHHUs MpEArosaracT caMOCTOSTEIbHYIO
pabory 1o [gaHHOW Yy4uyeOHOW AMCHUIUIMHE, BKJIIOYEHHONM B yueOHBIM 1iaH. O0bem
CaMOCTOSTeNIbHOW paloThl (B yacax) MO paccMaTpUBaeMOi ydueOHON AMCLUIUIMHE OIpenesieH
y4€OHBIM IIJIaHOM.

B xoze camocTosTebHOM paboThl 00yUYaIOIIMNACS TOJIKEH:

- OCBOUTH TEOPETHUYECKUI MaTepuay MO H3y4aeMOW JMCUUILUIMHE (OTIENbHBIC TEMBI,
OTJIeJIbHBIE BOIIPOCHI TEM, OTAEIbHbIC MOJOKEHUS U T. [1.);

- IPUMEHUTH ITOJTyYCHHbIC 3HAHUS ¥ HABBIKH IS BBITOJIHEHUS TPAKTHYECKHUX 3aJaHUH.

OOyuaronuiics, NPUCTYNAOMUI K U3YYEHUIO TaHHOW y4eOHON AMCUUILIMHBI, [10JIy4aeT
uHpopMmanuio 000 Bcex (QopMax CaMOCTOSTEIBHOH paboOThl MO KypCy C BBIICICHUEM
00s13aTeJIbHOM CaMOCTOSITENIbHOW pabOThl M KOHTPOJIUPYEMOM caMOCTOATENbHOIM padoThl, B TOM
Yycie Mo BBHIOOPY. 3amaHus ISl CaMOCTOSITEIbHOM pabOThl CTyIEHTa IOJDKHBI OBITH YETKO
c(OpMyYIHPOBaHbl, pa3rpaHUUYEHbl 110 TeMaM H3y4aeMOW IUCIHMIUIMHBIL, 1 UX 00BEM JOJKEH
OBITH OTIPEICTICH YacaMu, OTBEICHHBIMHU B YI€OHOH MporpaMme.

CamocrosTenbHas paboTa 00yJaroUIMXcs T0JKHA BKIHOYATh!

- MOJITOTOBKY K ayJAMTOPHBIM 3aHATHAM (JICKIUSM, Ta00paTOPHO-TIPAKTHIECKUM);

- MOMCK (1MoA00P) M U3yUEHHUE JINTEPATYPhI U FITEKTPOHHBIX HICTOUHUKOB MH(OPMAIMHU 10
WHJIUBUIyaJIbHO 3a/IaHHOM TTpobJieMe Kypca;

- CaMOCTOSITENIbHYIO paboOTy HaJ OTIACJbHBIMH TeMaMH Yy4eOHOW JAHUCLUIUIMHBI B
COOTBETCTBUH C KaJCHIAPHBIM TUIAHOM;

- JIOMAaIllHee 3aJlaHue, MpeayCMaTpHUBAIOLIEe 3aBEpIICHUE MPAKTHMUYECKUX ayAUTOPHBIX

pabor;

- IOATOTOBKY K 3a4U€Ty U K 3a4UCTy C OHCHKOﬁ;

- paboTy B CTY/ICHUECKUX HAYYHBIX O0IIECTBAX, KPY)KKaX, CECMHUHApax U T.J.;

-y4acTHe B HAayYHOH M Hay4HO-METONYecKoi paboTe kadeapsl, pakynpTera;

- y4acTHe B HAyYHBIX U HAYYHO-TIPAKTHUYECKUX KOH(PEPESHITUAX, CEMHHAPAX.

6.13aganus 1Js yriayo6JeHus U 3aKpensieHusi NpUoOpeTeHHbIX 3HAHMIA.
®opmupyemasi Kon 3aganue
KOMIIeTeH U pe3yJabTara
o0yueHus

YK-2 YK-2-3.1 1. ITpoBecTn aHanu3 NUTEPaTYPHBIX UCTOYHHUKOB 1o T.1.
CnocoGeH onpenensiTe Kpyr W COCTaBHUTh CTPYKTYPHO-JIOTHYECKYIO CXEMY
337124 B paMKax «OCHOBHBIE IIOIXOJBI K YIPABICHHIO YEIOBEYECKUMHU
MOCTaBJIEHHOH LIeNu 1 pecypcamu: TPagMLUMOHHBIH (TEXHOKpaTWYECKUH) WU
BBIOMPATh ONTHMaJIbHBIC I'YMaHUCTHUECKHI;
CIIOCOOBI MX PEICHHS, 2. BHectn B TEPMUHOJIOTHYECKHH CIIOBAPH CIIEIYIOIINE
HCXOAs U3 IEHCTBYIOIIMNX omnpenaenenus: «Yenoeueckue pecypcwly, «Kaaposbrit
PaBOBBIX HOPM, noteHimam «Kazxposoe obecrieueHne.




UMEIOIINXCS] PECYPCOB H

YK-2-3.2

1. C ucnons3oBanueM HHTepHET-pecypcoB NIpOBEIUTE

OTPaHUYEHUM. aHaJIN3 MEPUOJMYECKUX N3aHUH B 00JIaCTH yHpaBICHHS
YEJIOBEUECKIMH PECYpCaMHM M COCTaBUTh HX KpPaTKUI
0030p.
2.IlpounTaTh HayIHYIO CTATBIO U CIICNIATh BHIBOBI:
TacOynaroBa b.K. Monenn ynpaBieHns: 4e10BEUECKIMHA
pecypcaMi B Ka3aXCTaHCKHX KOMIIAHHSAX: OCOOCHHOCTH
U BEKTOPHI pa3BUTHs // JkoHOMHKa LleHTpansHON A3uu.
— 2019. — Tom 3. — Ne 2. — ¢. 71-88. — doi:
10.18334/asia.3.2.40761.
https://elibrary.ru/item.asp?id=39536866

OIIK-3 1. C wucnonp30BaHMEM pPEKOMEHAYEMBIX HCTOYHHKOB

Crnocoben pagpa6aT])IBaT]) OIIK-3— 3.1 JIMTEPATYpPhbL paCKp?ﬁTe l'[pO6.]'IeMI)I BI)IGOpa

000CHOBaHHbBIE ONTHMAJIbHBIX PELICHUN B YCIOBHUIX HEOIPEACICHHOCTH

OpraHu3alvOHHO- Ipy YIIpaBJICHUHN YEJIOBCYECKUMU pECypCaMu.

YIPaBJIEHYECKUE PELICHHUS C

YUETOM HX COLHAIBHOI 1. I/I3y1i1/m, PEKOMEHAYEMYIO JIUTEPATypy U COCTaBUTH

3HAYMMOCTH, COEHCTBOBATE KpaTKMH KOHCHEKT C OTPaXEHHEM  CIEAYIOLIEro

VX pealH3aliy B yCIOBHSX OIK-3 — 3.2 Borpoca: «KangpoBoe, nHdpopmannoHHoe, TEXHUYECKOE U

CJIOKHOM U JUHAMHYHOI
CpeIsl M OIICHUBATh UX
MOCIIEICTBUA.

npaBoBoe  obecrieueHue
YEIOBEYCCKUMHE PECYPCaMM.

CUCTEMBI YIpaBJICHUS

6.2 3aganus, HanpaBJeHHbIe HA (JopMUpPOBaHHe MPOdecCHOHATbHBIX YMEHU

ll)opanyeMaﬂ Kon 3ananue
KOMIIeTeHIUsl pe3yJabTara
o0yueHust
YK-2-V.1 1.IIpoBecTn aHanmu3 3apyOEKHOTO OMBITA MPUMEHEHHUS
METOZIOB MpPHUHATHS YHPaBICHYECKHX pELICHHH B
YK-2 YIPABJICHUH YEJOBEYECKUMH PECYPCAMH M PE3yIIBTaTHI
CnocobGeH onpeaensiars Kpyr aHanmu3a oh)opMuTh B Buje pedepara.
3a[a4 B paMKax 2.C wucronp3oBaHueM  HMH(OPMALHOHHO-TIOUCKOBBIX
HOCTABJICHHON LENH U CUCTEM IPOBECTH CpPaBHUTEJIbHBIA aHAINU3 Pa3IUYHBIX
BBIOMPATH ONTUMAIILHBIE METOJIOB MPHUHATHS  YNPaBICHUECKUX pPEIICHUHd B
Croco0bl MX pelieHus, YIPaBJICHUHU Y€JIOBEYECKUMU PECYpCaMH U PE3YJIbTaThl
HCXOJd U3 NEHCTBYIOMIMX NIpEeACTaBUTL B BHIE OoKJIana, oq)opMneHHoro
HIpaBOBBIX HOPM, MPE3eHTAllMOHHBIMY MaTepHUalaMu B Tiporpamme Power
HMMEIOLIMXCS PECYPCOB U Point;
OrpaHMYCHHUH. YK-2-VY.2 1. Pewuume yuebnyio 3aoauy.
MeHnemkep BCTYIHI B EPBYIO a3y CIyKeOHOro MyTH B
25 ner. llpeeMHUK JOJMKEH CMEHHTb €ro B KOHIIE
BOCBMOW (a3bl ciiy>keOHOro TyTH. 3amanus 1. B kakom
BO3pacTe OyIAyT HaXOAUTHCS MEHEIKEP U ero MPEeeMHHUK
B MOMEHT yXOJa B OTCTaBKy MeHemkepa? 2. B kakom
BO3PACTEe MPEEMHUK JOCTUTHET MOPbl TOTOBHOCTH, €CIIU
OH CMEHHUT MEHe/pKepa B KoOHIe mecTod ¢asbr? [lns
pellleHus  HCIOAb30BaTh  3akoH  IlapkumHCOHa O
POX0XKJCHNH (ha3 CIy»KeOHOTo IMyTH.
OIIK-3 1.C  mpuMeHeHMEM  TpaBOBOW  HMH(OPMAIMOHHO-
CnocobeH pa3pabaTbIBaTh cnpaBouHoit cuctemsl APAHT mpenoctaBute KpaTkuit
000CHOBaHHBIE OIIK-3- V.1 0030p OCHOBHBIX HOPMAaTUBHBIX JIOKYMEHTOB,
OpTraHM3aIMOHHO- pPEeTITaMEHTHPYIONINX  JIeATeNbHOCTh B 00JIacTH
YIpaBJIEHYECKHE PEIICHHUS C YIpaBJICHHUS YEIOBEUECKUMH PECYPCaMH.
Y4ETOM MX COLIMAIbHOU 1. JlafiTe mpaBUIIGHBINA OTBET.
3HAYUMOCTH, COJIEHCTBOBATD D¢ dexruBras HR-cxyxba — 3To
HX peaJH3alni B YCIOBHUIX a) ['pynma MeHemKepoB, OCYIIECTBIISIONIAS MOA00p W
CJIOKHOM M JTUHAMHYHOM OIIK-3-V.2 aJlanTalyIo nepcoHana

CpCabl U OLICHMUBATh UX
IOCICACTBHA.

6) Ciy»x0a, pa3spabaTbIBatomas cucTeMy
BO3HArpakJeHUH B KOMITaHUN
B)ITupoxoe 000011IeHIE Ppa3IUYHbIX BHJIOB




JICATEIbHOCTH, HANPABJICHHOW Ha
IrpaMOTHOTO MoI00pa ImepcoHana

T) CrienanucTel, KOTOpPHIE TIOHMMAIOT —BIHSHUE
BHEIIHUX (AKTOPOB W C HUX YYETOM aJalTHPYIOT
CHUCTEMBI W TEXHOJIOTHH YIPAaBICHUS YeIOBEUCCKIMU
pecypcamu u pacnpenensaor HR-pecypcesr.

OCYIICCTBJICHUC

6.3 3aganus, HanpaBJieHHbIe HA opMupoBaHue MPOdecCHOHATbHBIX HABBIKOB

YCIIOBUSIX CIIOKHOU
U JUHAMHWYHOMI
cpeabl U
OILICHUBATh UX
IOCIICICTBHS.

DopmupyeMas Kon 3aganne
KOMIIeTeHIHsI pe3yabrara
00yueHust

YK-2 1.BBINONHUTE CAMOCTOSTENBHOE YACTHOE HCCIIEJOBAaHUE Ha TEMY:
Crocobex «[IpakTuKa BHYTPHU(PHUPMEHHOTO MPOPECCHOHATEHOTO OOYYEHUS B
OTIpENIENsTh KPYT VK-2-B.1 SAMMOHCKUX  (pupmMax», chopMHUpOBATh TUNOTE3y, OOOOIIUTH
3a/1a4 B paMKax Pe3yIBTATHI U CPOPMYITHPOBATH BEIBOIBI.
TOCTaBJICHHOM 1. BBINOJIHUTE HaydHYIO paboTy MOJ PYKOBOACTBOM IIPENOJaBaTels
LCITH U BBIOMPATh C MPOBEJCHUEM HAY4YHOIO JKCIEpPHMEHTa Ha TeMy: «AHalIM3 ONbITa
ONTUMAIBHBIC YK-2-B.2 ynpaeieHust B pupme «Dopmm».
crocoOBI UX
PEIICHHSI, UCXOIS
U3 JEHCTBYIOIIUX
MIPABOBBIX HOPM,
HUMEIOIINXCS
pecypcoB U
OrpaHUYEHHUH.
OIIK-3 1.BHIIIOTHUTE CaMOCTOSITEIPHOE YAaCTHOE HCCIEAOBAaHHE Ha TEMY:
Cmocoben «OcoOeHHOCTH  YIpaBJICHHS  YENIOBEUSCKHIMH  pecypcaMd  Ha
pa3pabaTbIBaTh OIIK-3—B.1 poccuiickux  ¢upMax», COHOPMHPOBATH THIOTE3y, OOOOIIUTH
000CHOBaHHEIC Pe3yIbTaTHI U CQOPMYITUPOBATH BEIBOBI.
OpTraHU3aIMOHHO-
YHpapIIeHHceice 1. BeIMONMHUTE Hay4yHYIO0 paboTy MO PYKOBOJCTBOM IPETOAABATEIS
pEeLIeHUs C Y4eTOM
YIX COLAATEHOM c MIPOBEICHUEM HAyIHOTO SKCTIEPUMEHTa Ha  TeMy:
SHAYUMOCTH, «[IpunnunuansHoe paznmune Mexay 3amagHon (CIIA) u BocTouHOM
COlIeHCTBOBATD HX (SImoHMs) MOIETISIMU YIIPABJICHHSI YETOBEYECKUMU PECYPCaAMm).
pcainsanu B OIIK-3-B.2

7. ®OHJI OHEHOYHBIX CPEJACTB AJIs1 HPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U TPOMEXYTOUHOM ATTECTAIIMM OBYYAIOIIUXCSA 110 JUCHUIIUHE

(MOAYJIIO).
Ilacnopm ¢ponoa oyenounwvix cpeocme
®OC ®OC
®dopmupyemast JISl TEK, r Js
opmmpye IInanupyemsle pe3yJbTaThbl 00y4eHHUsI A erymero A .
KOMIIeTeHIUsI KOHTPOJIS MPOMEKYTOYHOMH
aTTecTaluu
YK-2 TeopeTuueckue OCHOBBI Bormpocsl k 3auery
Criocobex 3pars  |[POUECCA NPHHATHS Tect M K 3a4eTy C
OTIpeeNsiTh Kpyr YIIpaBJIECHYECKUX PEIICHHH, OLICHKOM
3amad B paMKax VK-2 -3.1




[MOCTaBJICHHOM
[1eJTH ¥ BLIOUPAThH
ONTHMAaJIbLHBIC
CII0COOBI UX
[peLIeHus], UCXOS
13 NEHCTBYIOIUX
[IPaBOBBIX HOPM,
MMCIOIINXCS
[PECYpCOB U
OrpaHUYEHUN.

OCHOBHBIE METOJIbI IPUHSITHS
YIIpaBJIECHYECKUX PEIICHU.
YK-2 -3.2

YMmernh

IAHAITM3APOBATH COCTOSTHHE
MaKpO3KOHOMUYECKOU CPEbl,
ITMHAMUKY €€ N3MEHEHUS IS
MPUHATHS 3 (EKTUBHBIX
YIpaBJIEHYECKUX PELIEHUM,
VK-2-V.1

Bri6upars Haubosee

PG GEKTUBHBIC METOBI IPUHITUSL
YIPABJICHYECKUX PEIICHUH.
VK-2-V.2

Pedepar

Bormpocsl k 3auery u K
3a4eTy C
OLICHKOM

Baagern

Texnonorueit pa3paboTku
(hyHKIIMOHAJIBHBIX CTPAaTerui 1
MeToaMK OPMHUPOBAHUS
cOanaHCHPOBAHHBIX
YIPaBIEHYECKUX PELICHHMN;
YK-2-B.1

NHbOpMaMOHHBIMH
TEXHOJIOTUSIMU, HOPMATHBHO-
mpaBoBOU 0a30it
po¢heCCUOHANTBHOM
IMesITeNIbHOCTH;

VK-2-B.2

[IpakTnueckue
3aaHus

Bormpocsl k 3auery U k
3a4eTy ¢
OLICHKOM

OIIK-3
CriocobeH
pa3pabaTbiBaTh
000CHOBaHHBIC
OpTraHU3aIOHHO-
YIIpaBJICHICCKUE
pEIICHHS C YIeTOM
X COLUAIbHON
3HAYHMMOCTH,
COZIEHCTBOBATH UX
peanu3aiuy B
YCIIOBUSAX
CIIOKHOM 1
TMHAMHAYHOMN
Ccpempl u
OLIEHUBATH MX
[TOCJIEICTBH.

3HaThL

[ IpunIumne! coopa,
Ki1accudukanuu, 00paboTKu 1
MCIIOIb30BaHUsl MH()OPMALIIH,
OCHOBBI UCCJICI0BATENIBCKOH U
QHATUTUYECKON NIeSITENBHOCTH B
00JIaCTH IPHHSTHS
YIIPABJICHYECKHUX PEIICHUIH;
OIIK-3-3.1

IBO3MOKHOCTH 1 T'paHUIbI
MMPUMCEHCHUA [IPOTPAaMMHOTO
0OecIeueHHs aHAIN3a U
KQ4Y€CTBEHHOI'O MOJICIMPOBAHUA
CUCTEM YIIPpABJICHUA.

OIIK-3-3.2

Tect

Bomnpocs! k 3aueTy u
K 3a4ery ¢
OLIEHKOU

YMmern

Biianets cpencreamu
[MPOrpaMMHOTO 00eCTIeUeHHs
QHAITN3a U KOJINYECTBEHHOTO
MOJICITUPOBAHUS CUCTEM
VIpaBJICHUS TIPH pa3padoOTKe u
[peaIn3auy ynpaBIeHYECKUX
[PELIEHUI;

OIIK-3- V.1

JlenaTb rpaMOTHBIE BBIBOJIBI IO
[pe3yJIbTaTaM NpPOBEJEHHOTO
QHAIT3a PEIHOYHBIX YCIOBHH H
MpeyiaraTb MEpOIIPHUSATHS,
MOBBIIAIOMNE Y3PPEKTHBHOCTB,
MPUHUMAEMBIX YIIPaBICHYECKUX
[peLIeHUH.

OIIK-3-V.2

Pedepar

Bompocs! k 3aueTy u
K 3a4ery ¢
OLIEHKOH

Baaners

MeTtoamMu PUMEHEHUsI CPE/ICTB
MPOTrPaMMHOT0 00ecIeYeHUsI
AHAIM3a M KOJMYECTBEHHOTO
MOJICTTMPOBAHHUS CUCTEM
YIIpaBJICHUsI, HABBIKAMU OLICHKH
X 3 (heKTHBHOCTH NPU

MPUHATUUN YIIPABJICHYCCKUX

[IpaxTuueckue
3aJaHus

Bormpocsl k 3auery
U K 3a4eTy ¢
OLICHKOM




[PELIeHMIA;

OIIK-3 - B.1

HaBbikaMu npoBeaeHUs
MEPEroBOPOB C IKOHOMUIECKUMHU
CITy>kKOaM¥ TIPEIIPUATHN IS
cOopa He0OXOAMMOIt
MHOOPMALNH [T PACIIAPECHUS
BHEIIHUX CBsS3¢i U 0OMeHa
OTIBITOM TIPH Peai3aliu
MPOCKTOB.

OIIK-3 - B.2

Onucanue nokazameneu u Kpumepuee ouenueanus Komnememmﬁ HaA pasiuvdnovlx ymanax ux
d)OpMMpOGdHM}l, onucanue wKajl OueHueaHun

KpuTepun oneHuBanust pe3yabTaToB
®opmupyemast
IInanupyembie pe3ybTaThl 00y4eHUs o0y4eHust
KOMIIeTeHIUsI
2 3 4 5
YK-2 TeopeTnieckre OCHOBBI
Criocobex nporecca IpUHATHS
OTIpeNieNaTh Kpyr TIPABJICHUECKHUX PELICHUI;
P Py yp P ' YacTuuHO
3a/a4 B paMKax VK-2 -3.1 He 3naer 3Haer OTan4uHO
o 3HaTh 3HAET
MIOCTaBJICHHOH OCHOBHBIE METOJIBI 3HAET
LIeTIN ¥ BEIOMpaTh TIPUHATHS YIIPaBICHICCKAX
ONTHMaJIbHbIC PpeIIeHHIA.
CrocoOBI UX YK-2-3.2
pELICHUs, UCXOs AHaIU3UPOBATH COCTOSTHHE
U3 JICUCTBYIOMIHUX MAaKpO3KOHOMUYECKOU CpeJibl,
MIPaBOBBIX HOPM, JWHAMHKY €€ N3MECHEHMS 1T
HUMEFOIIUXCS OpUHATHS P PEKTHBHBIX
pecypcoB u yIpaBIeHYECKUX PEIIeHUH; He vmeer YactruHo Vueer CBo06o1HO
OrpaHHYCHUI. VYmers | YK-2-V.1 y yMeeT yMeeT
Bribupars Haubomnee
3¢ EeKTHBHBIC METOIBI
HPUHSATHS YIIPABICHYECKUX
peLIeHU.
YK-2-VY.2
Texnomnorueit pazpaboTku
(YHKIIMOHAIBHBIX
cTpareruii u MeTogaMu
(dhopmupoBaHUs
cOaraHCHPOBAHHBIX
YIPaBJIEHYECKUX PELLIECHUN; YacTUyHO CBo06o1HO
K-2 - B.1 Buageer
Baapers | YK-2 - B. He Bimageer| Bnameer BJIaJieeT
WndopmannoHHEIMI
TEXHOJIOTHSIMH,
HOPMAaTHBHO- TIPABOBOM
6a30ii npodeccrnoHaEHOM
JIeATEeNIbHOCTH;
YK-2-B.2
OIIK-3 Ipuniune: coopa,
Criocoben KkIaccuuKanum, 00padoTku
paspabarTbIBaTh U UCTIONTb30BaHUS
000CHOBaHHBIE nHPOPMALINH, OCHOBBI
TaHHU3aI[UOHHO- u BaTEJIbCKOUN 1
OpTaHHU3aI[IOHHO CCIIeI0BATEIBCKO YacTmano
yIpaBJIeHYCCKHIE AQHAITUTUYECKON He 3naer 3Haer OtanuHO
3HaTh 3HaeT
peLIeHHs C Y4eTOM JIeATeIbHOCTH B 001acTn 3HaeT
UX COLIMAIEHOMN TIPUHSITHUS YIIPABICHYECKUX
3HAYUMOCTH, peleHui;
CoJIeiicTBOBATh UX OIIK-3-3.1
peanu3anuu B
Bo3moxxHOCTH ¥ TpaHuUIIbI




YCIIOBUSX
CIIOKHOH B
IUHAMHUYHON
cpensl u
OLIEHMBATh UX
MOCJIECTBHA.

MIPUMEHEHHS IPOTPAMMHOTO
obOecIieueHusT aHaIu3a 1
Ka4eCTBEHHOI'O
MO/JICITUPOBAHHS CHCTEM
YIpaBIICHHUSI.

OIIK-3 -3.2

Buagets cpencrBamu
MPOTrPaMMHOTO
o0ecrieueHns aHanu3a u
KOJIMYECTBEHHOTO
MOJICIUPOBAHUS CUCTEM
yIpaBJIEHUsI IPU
pa3paboTke U peau3aiuu
YIPaBJICHYCCKUX PEIICHUN;
OIIK-3- V.1 YacTuuHO CBoOoaHO

YMmernh

He ymeer YwMmeer
Jlenath rpaMOTHBIE BBIBOZIBI yMeeT yMeeT

0 pe3ybTaTaM
MIPOBEACHHOTO aHaIHN3a
PBIHOYHBIX YCIOBHH H
IpeuIaraTb MEpONPUATHS,
MOBBIIIAIOIINE

3¢ EKTHBHOCTb,
MIPUHUMAEMBbIX
YIPaBJIECHYECKUX PELLIECHUN.

OIIK-3-V.2

MeronaMu IpUMEHEHUS
CPEIICTB IIPOrPaMMHOI0
oOecrieueHns aHAIIN3a U
KOJINYECTBEHHOT O
MOJENUPOBAHHS CUCTEM
yIpaBJICHUs], HABBIKAMU
OLICHKH HX () (HEKTUBHOCTH
IIPU OPUHATHA
YIIPaBJIEHUYECKUX PELICHUH;

OIK-3 — B.1 YactuaHo CBo060aHO

Bnangeer

Baagernb

He Bnageer| Bnageet BIAJEET
Hassixamu npoBegeHust

MIEPErOBOPOB C
SKOHOMHYECKUMH
CiTy’)k0aMu IpeATIPUATHI
Uit cOopa HeOOXOANMMOM
HHPOPMALIUH IS
pacuIupeHus BHEITHUX
CBsI3eil U 0OMEHA OTBITOM

TIPY pean3aliiy IPOEKTOB.
OIIK-3-B.2

7.1 ®OC pJis1 npoBeJeHUA TEKYIEro KOHTPOJIS.

7.1.1. 3aganus 18 ONEHKH 3HAHUU

®opmupyemas
KOMIIETeHI U

Kon

pe3yJibTara
o0yueHus

3aganme

YK-2

CrocobeH
OTIPENeNATh KPyT
3a7a4d B paMKax
MMOCTAaBJICHHOM
LENTU ¥ BEIOUPATh
OIITHMAaJIbHEIE
CII0COOBI UX

YK-2 -

Tecr
1. Yto oTHOCUTCS K cienuduyeckum ueasim YUP?
1) aganTanus K U3MCHEHUSM;
2) 3 deKT U 3PPEKTHBHOCTE;
3) cokpalleHre TeKy4IeCTH.
2. YT0 AABJISJIOCH OCHOBHBIM 00bEKTOM yNpaBiaeHus B mepuox ¢ 1930
no 1940 ron?
1) mpodcoro3bl, COMATBHOE TAPTHEPCTBO;

3.1




pelIeHus], UCXOs
W3 IEUCTBYIOIINX
MIPaBOBBIX HOPM,
AMEIOLIMXCS
pecypcoB u
OTpaHUYEHUM.

2) TEXHOJIOTHs TPOM3BOICTBA;

3) nBWKEHHE KaJIpoB.

3. B xakom roay opunuaabHo Havyasio popmupoBaThes YUP kak
cnenuaJu3MpoBaHHasl PYHKIHUS B OpraHu3anum?

1) meszagonro g0 1900;
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2) B 1890;

3) 1910.

4. Kakoii u3 mnepe4nciIeHHBIX IPH3HAKOB He OTHOCUTCH K
KJacCH(PUKAINU KAAPOBBIX pelenuii?

1) GyHKIMOHANBHBII TPU3HAK;

2) cTeneHb CTpaTern4ecKoi HalpaBICHHOCTH TPUHIUMAEMBIX KaJIpOBBIX
pELICHU;

3) onepatuBHAs HAIPABICHHOCTb.

5. K kakoMy NpH3HAKy OTHOCATCA o0jactu ¢GopMUpOBaHMA
YyesI0BeYeCKHX pecypcoB, HMX pa3BHTHe, INepepacipeieeHne H
HCNOIb30BaHue?

1) dpyHKIMOHATEHOMY;

2) IpON3BOICTBEHHOMY

3) conep:kaHUIO IPUHUMAEMBIX PELICHUI U UX POJIU B YIIPaBICHUH
opraHu3anuen.

6. Baarogaps yemy MaTpM4Hasi CHCTeMA MOCTPOEHUS OPraHU3al Ui
npuodperaer 601bIIYI0 THOKOCTH M MOOMJIBHOCTD?

1) coueTanuro HyHKIMOHAIBHOTO U IPOU3BOJICTBEHHOTO XapaKTepa;

2) ToNIbKO (DYHKIIHOHATBHOMY XapakKTepy;

3) TONIBKO MPOU3BOJCTBEHHOMY XapaKTepy.

7. Kakoii u3 HUKenepe4yucJeHHbIX 0Ka3aTeeil He IBJISeTCH OHOMI
U3 OCHOBHBIX cTpareruii YUP?

1) oneHka nepcoHana;

2) pa3BUTHE IIEPCOHANA;

3) KU3HEHHBIN ITUKI OPTaHU3AIINH.

8. Yka:kuTe BHYTpPeHHero KJIHEeHTa OpraHu3anmm.

1) mepcoHan KOMITaHUH;

2) nmotpebureny;

3) mapTHepHI 110 OM3HECY.

9. [losroBpeMeHHble LeJdd OPraHM3allMd M KOHIeENTyaJbHble
MOAXO0ABI K UX JOCTHKEHHIO — 3TO...

1) Muccust opranuzanumy;

2) cTpareryst OpraHu3aIig;

3) monuTHKa OpraHU3aLUH.
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10. ABrycroBckmii Kpuzuc ObLI:

1)B 1995T.

2) 1998 r.

3) 1980 r.

11. IIporpamMmma coxkpaiieHus nepcoHaia NPUBOIUT:

1) K HOBBIICHHUIO TPOU3BOAUTEIFHOCTH TPYAa OCTaBIICHCS YacTH
pabOTHHKOB;

2) pe3KoMy MOHIKEHHUIO TPOU3BOAUTEILHOCTH TPY/a;

3) 1OTIOHUTENBHBIM H3/IEPKKAM Ha TPEIIPHUITHH.

12. B nponecce cBoeii 1esITeJIbHOCTH OPTaHU3ANMSA CTPEMHTCS

1) Kk MONHOMY YAOBJIETBOPEHHUIO MOTPEOHOCTEN MOKYMATEIs;

2) YAOBIIETBOPEHHIO COOCTBEHHBIX OTpEOHOCTEH M TOTpeOHOCTEH
CBOMX COTPYIHHKOB;

3)1,2.

13. CkoabKo cTaguii 00bIYHO MPOXOAUT OPraHU3aIUsl B pouecce
CBOEro pa3Burusi?

1) 2;

2) 4;

3) 6.

14. Ha xakoii craqun pasBUTHS OPraHM3alliy NPHUHATHIC pelleHHs
OKa3bIBAIOT KapAHHAJIBHOE BJINSIHNE HA ee CyAbOY M JajbHeiilnee
pa3BuTHe?




1) craHoBIeHHE;

2) pocr;

3) 3penocTh.

15. Ha kakoil cragum pa3sBUTUSL IIpd MoAdOpe IepPCcOoHAsa
ocyllecTBAsIeTCsl  NMOMCK  TANAHTJIMBBIX  CHEUHAJHUCTOB U
OpPraHu3aTopoB NPOU3BOACTBA?

1) ctaHoBNICHHUE;

2) 3penocTs;

3) cokpallleHue MPOU3BOJICTBA.

YK-2-3.2

Tect

1. Uro Taxkoe agantanus?
1) mpucnocobneHne opraHu3Ma K HOBBIM YCIIOBHSM OKPYKaroIeH
cpebl;
2) OKkpy’K€HHE UHANUBUA;
3) oMH U3 BUIOB TECTHPOBAHUS;
4) mocTaBJieHHas 3aja4a.
2. TecThl Ha OLEHKY JUYHOCTH. ..
1) MO3BOMAIOT OLIEHUTSH JIOTHKY MBIIUICHNUS;
2) TIO3BOJISIFOT OLICHUTH KOOPAWHALIUIO IBIKCHNUI;
3) XapakTepu3yIoT 3MOLHOHAIBHYIO CTA0OMIBHOCTh, yMEHHE paboTaTh
B CTPECCOBBIX CUTYaLUIX;
4) NIpUMEHSIIOTCS B 3aBUCUMOCTH OT clielu(pHYeCcKuX 0COOCHHOCTEN
paboThI.
3. C yero HauMHAaeTCsl yIPaBJieHHE YeJI0BEeYeCKHMHU pecypcamu?
1) c npuBieueHus: Ha padoTy;
2) yBOJNIBHEHHS C MecTa pabOTHI;
3) aganTEpyeMoro neproja IMepcoHana;
4) otbopa mepcoHana.
4. Yto BXOIUT B 3Tanbl 0TOOpPA NepcoHana?
1) mpenBapuTeNBHBIN 0TOOD;
2) mony4eHue 3apadOTHOH IIIaTHI;
3) 3HAaKOMCTBO C IPOU3BOCTBOM;
4) mpoBepka peKOMEeH AU,
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5. PacnpocTpaHeHHasi oliM0Ka B npouecce HHTEPBbIO —
1) cucrematuka;
2) HelenecooOpa3HOCTb;
3) cX0ACTBO MHTEPBHIOEPA C KAHANAATOM.
6. AJIbTepHATHBOI HAaliIMy HOBBIX PA0OTHMKOB MOKeT ObITh...
1) mepexBaMUKAIIHS;
2) YBOJIbHEHHE CTaphIX;
3) noBbIIEHNE ITPOYKTUBHOCTH pabOTHI IIEPCOHANA.
7. BUbI HHTEPBBIO —
1) momHoE;
2) MICBMEHHOE;
3) CTpYKTypHpPOBAHHOE;
4) HEeCTPYKTYypHPOBAHHOE.
8. B KkakoM COOTHONIEHHMH  Yalle BCero  HMCHOJIb3YIOT
CTPYKTYPHPOBAaHHOE U HECTPYKTYPHPOBAHHOE HHTEPBHIO?
1) 50-50;
2) 70-30;
3) 30-70;

4) 10-90.

OIIK-3

CrocobeH
pa3pabarbIBaTh
000CHOBaHHBIE
OpraHU3aI[MOHHO-
yIpaBleHICCKHE
PENICHHUS C yIETOM
HUX COIIHATLHOM
3HAYUMOCTH,
COJIENiCTBOBATh UX

OIIK-3- 3.1

Tecr
1.B 4yem 3aki0uaercs poJb ciay:x0b1 HR B ynpasinenun padounm
npoueccoM U uHGpopmanuei?
Bce nepeuncnennoe
Bremnne KOMMYHHUKAIIUN
Paszpabotka gopmaToB pabouero mporecca
BryTpeHHNEe KOMMYHHUKAIIUH
2. HenmucaHblii MOCTOSIHHO el CTBYIONIHIT HA00OP OKUTAHMIA Y
Ka)KI0T0 YieHa OPraHu3alui, MeHeIKepoB U APYTruX JuIl B
OPraHU3aNMH MOKHO 0003HAYHTH KaK




peanusanuu B
YCJOBHSIX CIIOAKHOM
Y JTUHAMUYIHOMN
Cpensl M OIICHUBATh
WX MOCIEICTBHSL.

MoTHBaIMOHHAs CXeMa BO3HArpakAeHUN

Tpynosoii gorosop

Cuctema noompeHuit

IIcuxonoruueckuii KOHTpaKT

3. CTpaTrerusi KAKIIEHT Ha TAJAaHTaxX» MOJApa3ymMeBaeT

Habop cnennannucToB ¢ SIpKO BRIPaXEHHOM PO eCcCHOHATBHOM
MOTHBaIUEN

AqanTaiyio HOBBIX CIEIIMATNCTOB

IIcuxomoruueckyro Mo KKy PyKOBOASIIETO 3B€HA KOMIIAaHUH
Habop cnenmanictoB ¢ 0TCYTCTBYOLIEH NPOdeCCHOHATBHOM
MOTHBaIUEN

4.Iluxa ynpasJjieHHs Yes0BedecknMH pecypcamu U. @omOpyHa -
npumep...

Bribepure onuH OTBET:

T'apBapackoii mKOJIBI

EBponelickoii MKObI

DIOPUIICKOH IIKOIbI

Mu4uranckom mKOIbI

5.KT0 HeceT 0TBeTCTBEHHOCTD 32 KaHAJIbI BHYTPEHHHX
KOMMYHMKAaLMii, o0ecreyuBarolue CHCTEMbl BHECEHH
NpeAIoKeH Ui ?

PykoBoaurens ciyx6s1 HR

Menenxep 1o nepcoHaty

PykoBonurtens KoMnaHuu

Mapxketomnor

6.I1cuxonornyeckuii KOHTPAKT — 3TO

Cornamenne MeXIy IByMsl CTOPOHAMH, ONIPEAEIIIONIee
NMYIIECTBEHHbIE IIpaBa

Cornamenne MeXIy IByMsl CTOPOHAMH, OTIpeeIsTIolIee epeady mpas
Ha NHTEJUIEKTYalIbHYI0 COOCTBEHHOCTD

Ha6op B3auMHBIX U HEIIPONHCAHHBIX 0XKUIAHUH, CYIIECTBYIOIMINX
MEXIy pabOTHHKaMHU U paboToaaresemMm

Cornamenye MeXay IByMs CTOPOHAMH — paboToaTeneM U HaeMHBIM
pabOTHUKOM, COTJIACHO KOTOPOMY NIEPBBIN 0053yeTCsl 00eCIeunTh
HOPMaJIbHbIE YCIIOBHS TPYy/a M BBIIIAUMBATh 3apab0THYIO ATy, a
BTOPO# B CBOIO OU€PEIb 00sI3yeTCsl BBITIOIHUTH MOPYICHHYIO EMY
paboty

7. YTo cocTaBisieT cyTh QyHKIUM YIIPABJEeHUS YeJ0BeYeCKUMHU
pecypcamMu B KOMIAHUM?

Pecypcot

CrieuaIucThl

HR-cucteMbl 1 TEXHOTOTHUH

Bce BbIIETIEpEUNCIEHHOE

8.Aynurt nesitenbHocTH HR-noapasaenenus BKIO4YaeT B cedst
Bce BhIIENIEpEUNCIEHHOE

Omnpenenenne Ko4YeBbIX 33124 HR-moapasnenenns

JIMarHoCTUKy CyIECTBYIOLIEH CUTyallud B KOMIIAaHUU.

Brienenne KiroueBbIX IS JAHHOTO dTana pa3BuTs npeanpusitus HR-
GbyHKIHN

9.4T0 13 nNepevrucJeHHOr0 He OTHOCHTCH K IOC/IeICTBUAM
TOPU30OHTAIBHON cnennaau3auuu?

AHTaroHn3M BHYTPH KOJUICKTHBA

Henosepue

Cosznanue aTMOC(hepbl COPEBHOBAHUS

Co3manne coOCTBEHHO CyOKyJIBTYpY BHYTPH KaXI0TO OTAEIBFHOTO
JerapTaMeHTa

10.KT0 13 aBTOpPOB BIEepBbie BBeJ MOHATHE MICUX0JI0THYeCKOI0
KOHTpakTa?

Bribepure ouH OTBET:

Xucnon

I'ect

Kougeii

CkuHHep




OIIK -3-3.2

Tect
1. Kakue TpH 4acTH COCTaBJIAOT CHCTeMY KOMMNeHcanuii?
1) pukcupoBaHHas1, IepeMeHHAs, HeMaTepHallbHas,
2) OCTOSIHHASA, BpEMEHHas1, CONMaIbHAS;
3) 3apaboTHas IaTa, MpeMusi, aBaHC.
2. Yto He OTHOCUTCS K (popMaM CTUMYJTHPOBAHUA?
1) moompeHue 3a yBeIUICHUE T0X0/a;
2) mpeMupOBaHUE 3a MOBBIIICHUE TPOU3BOAUTENBHOCTY;
3) yyactue B MpHOBLIH;
4) yyactue B OOIICCTBEHHOM JKU3HU OpPTraHU3allny;
5) y4actue B KanuTae.
3. OcHOBHBIE L[eJIM OPTaHU3AIUM:
1) yCHIIMTh MOTHBAIIMIO COTPYAHUKA /ISl pabOTHI B JAHHOWH KOMIIaHUH;
2) 3aTpaTUTh KaK MOKHO MEHBIIIE JCHEKHBIX CPEJICTB;
3) OBBICHTH aIANITHBHBIE BO3MOXKHOCTH.
4. K ¢pakTOopaM 10MOJTHUTETHHOT0 BO3HATPAMKIEHHA OTHOCATCS:
1) 0coOEHHOCTH MOJUTUKK U CTPATETHH OpTaHU3allNy;
2) pa3Mmep OKIaza;
3) BHEIIHESKOHOMUYECKHE (haKTOPBI, PHIHOYHAS CUTYAIIHSL.
5. K ¢axropam nuddepeHnuanum Tpyaa He OTHOCUTCS:
1) mpupoAHBIE PeCcypCHI;
2) Kamura;
3) a3 pekTrBHAST MOTHBAIIKS.
6. IInnoTHast cucTeMa MOTHBALMH CYLIECTBYET:
1) KaK MHIUBHUIYaJIbHAS MOTHBALIHS;
2) [ MEHEKEPOB aKTUBHO Pa3BUBAIOIIEIOCS PO3HUYHOTO OM3HEca,
0a30i1 4711 Hee SBISAIOTCS JINYHBIE PE3YIIbTaThl COTPYIHHKA.
7. Yto TaKoe KaCKaJHOCThL?
1) Ha4aI0 NMPOBEACHUS MEPOTIPHUATHS C MEHEIPKEPOB BBICIIIETO 3BEHA
0aHKa, 33/1aI0IINX CTAHIAPTHI U ONPEACICHHbBIH YPOBEHb «CTPOTOCTIY, U
J10 PYKOBOJUTENEHN OTAEIIOB;
2) Tak Ha3bIBaeMasl «3alIUTa OT CYOBEKTUBU3MAY;
3) 3amoIHEHHE OIIEHOYHBIX JICTOB, IPOBEIEHNE COOECEeIOBaHNS,
oTIpeJiesIeHNe HapaBIeHU pa3BUTHA — 11 PaOOTHUKOB BCEX
HoJpa3cieHU .
8. Cnoco6amu perucTpanuu noay4eHHbIX pe3ybTaToB ¢ POCTOM
JA0X0/10B OPTraHU3alMH MOTYT ObITh:
1) yuér pabodero BpeMeHH;
2) y4€T peann3oBaHHOHN NMPOAYKIINH, OIUIAYEHHOH MoTpednuTeneM;
3) yuér peann3oBaHHOM MPOIYKINN HE3ABUCUMO OT €€ OIUIATHI.
9. PeanbHas 3apaboTHas miara:
1) HaxoUTCA B IPSAMOM 3aBUCHMOCTH OT IIPOU3BOJUTENBHOCTH TPY/a,
2) HaxOUTCS B 00OpaTHOM 3aBUCIMOCTH OT POU3BOJAUTEILHOCTH TPYQ;
3) HaxoAUTCA B ApYroi 001acT BeJeHUS.
10. Yo Takoe «rpeiia»?
1) ypoBeHB OJKHOCTH COTPYAHUKA;
2) ypOBEHb MOTHBHPOBAHHOCTH COTPYTHHKA;

3) ypoBEHb HAMBBICIIEH TOMKHOCTH B KaPhEPHOU JICCTHHIIC

COTpY/JIHHKA.

Kpurepun ouenku recra:

KoaunuyecTBO 000K Ounenka
0-1 OTauyHO
1-3 Xoportio
3-7 VY 10oBiETBOPUTENTHHO
6osiee 7-MH OITMOOK HeynonerBoputensHO

7.1.2. 3agaHus 1)1 OEHKHU VMEHU I




®opmMupyemas Kon 3ananue
KOMIIeTeHIUsI pe3yJibTaTa
o0yueHust
YK-2 Temsl pedepaTon
Cnocoben 1. YupapneHue yeaoBeuecKMMH pecypcaMu Ha Moelt pupme.
OIIPEENATh KpyT 2. YrmpaBieHHE YeIOBEYECKUMH PECypcaMH B KOMIIAHUH.
3aJa4 B paMKax 3. AHaiM3 METOJIOB YIpPAaBJICHUS YEIOBEYECKUMU pecypcamMH B
MOCTaBJICHHOH LIeTH VK-2 -V 1 KOMITaHHH.
U BRIOMPATH 4. Crpykrypa 1 QYHKIHH CITY>KOBI TI0 TIEPCOHATTYy B KOMITAHHH.
ONITHMAaJIbHbIC 5. Ponb MeHEmKEpa B yIIPABICHHH YEIOBEUECKUMH PECYPCAMH.
crocoOBI UX 6. Ipomemyps Habopa 1 0TOOpa MEpCOHATAa B KOMITAHHUH.
pELICHUs, UCXOAs 7. TectmpoBanme mTpu TpueMe Ha paboTy: HEIOCTATKH W
U3 IEHCTBYIOMNX PEUMYIIECTBA.
MIPaBOBBIX HOPM, Tembl pedepaToB
IMEIOIUXCs 1. TexHUKa BeIeHUSI HHTEPBBIO.
peCypcoB u 2. Kak ctaTh 3¢)()eKTHBHBIM HHTCPBBIOCPOM
OTpaHUYCHUI. 3. JluckpuMUHAIMS IpH ITpUeMe Ha padoTy.
VK-2-V.2 4. OcoOeHHOCTH aJanTalliy ePCOHANa B KOMITAHHH

5. MoruBanys nepcoHaia B KOMIaHUH

6. MoTuBaIMs Tpy/Ja rocyIapCTBEHHBIX CIIYKaIlInX.

7. Cucrema OIiaThl TpyJa B KOMIIAaHUH.
OIIK-3 Temsl pedepaTon
Criocobex 1. Kak coxpaHuTh KBaTHU()UIMPOBAHHBIX PAOOTHUKOB
paspabaTbIBaTh 2. Ponb neHer B MOTHBaMHM pabOTHUKOB.
000CHOBaHHBIC 3. JIbroTs! 1 X poib B GOPMUPOBAHUN CHCTEMBI MOTHBALIHH.
OpTaHM3aI[IOHHO- OIK-3 -V 1 4. TloHsATHE TAKeTa JIBTOT
yIIpaBICHYECKUE 5. OcobeHHOCTH YBOJIBHEHHS IEPCOHAA.
PELICHUS C YIeTOM 6. [logrotoBka © TOBBINICHWE KBAIM(PHUKALUH COTPYAHUKOB B
UX COIMAIbHOMN KOMITaHHH.
3HAYUMOCTH, 7. ATtecranmsi: 3aJor Xopolieil paboThl MepcoHajda MM IEePEeKHUTOK
COJICHCTBOBATh UX IIPOLLJIOTO
peanu3anuu B Temsbl pedeparoB
YCJHOBUSIX CJIOAKHOU 1. MeTtoap! OLIEHKH MEPCOHANTa B KOMIIAHUU
Y JUHAMUYHOMN 2. Jlumepckue KauecTBa COBPEMEHHOTO MEHEKepa.
Cpenbl ¥ OIIEHHBATh OIIK-3-VY.2 3. Menemxep 1 JHIep: 3a U IPOTHUB.
UX TOCIIEICTBHSI. 4. TloHATHE TMIEPCKOM XapH3MBbI.

5. Crwits ynpaBlieHHSI MOETO PyKOBOJUTEIIS.

6.OCHOBHBIE JTaIlbl Kapbepbl MEHEDKEPA.

Kputepun oneHkn y4eOHBIX JelCTBHH 00y4al0IMXCst

(BBICTYIJIEHHE C IOKJIAI0M, pedepaT mo 00cyKI1aeMoMy BOIPOCY)

Onenka

XapaKTepHCTHKH 0TBETA 00y4aK0Ierocs

OTJau4HO

oOyyaromuiics rry0OKO U BCECTOPOHHE YCBOWII IIPOOIeMy;

- YBEPEHHO, JIOTHYHO, ITOCIICAOBATEIHLHO M IPAMOTHO €T0 U3JIaracT;

- OmMHpasiCh Ha 3HAHUS OCHOBHOM W JOIOJIHHUTEIFHOW JINTEPATYPHI, TECCHO MPHUBS3BIBACT
YCBOCHHBIC HAYYHBIC MTOJIOKEHHUS C TIPAKTHYECKON AEATEIIEHOCTBIO;

- yMeno 00OCHOBBIBACT U apTYMEHTUPYET BBIIBUTAEMbIC M UJICH;

- JieJaeT BBIBOBI U 0000IIEHNS.

Xopowmo

o0OyJaroImuiicst TBEPIO YCBOWI TEMY, TPAaMOTHO U IO CYMIECTBY H3JIaracT ee¢, ONMHPasiCh
Ha 3HaHUSI OCHOBHOM JIUTEPATYPHI;

- HE JIOMYCKAaeT CYIIECTBEHHBIX HETOUHOCTEH;

- YBS3BIBA€T YCBOCHHBIC 3HAHMS C IPAKTHUECKOHN NeATEIHbHOCTHIO;

- AprYMEHTHPYET HayJHbIE TTOJIOXKESHYS;

- JI€JIa€T BBIBOIGI U 0000IIEHHUS.

YnoBaerBopuTebLHO

TEMa pPAacKphITa HEAOCTATOYHO YETKO W IOJHO, TO ecTb OOydJaromuiics OCBOMI
mpoOieMy, 1O CYIIECTBY H3JaraeT €€, OMHpasCh Ha 3HAaHUA TOJBKO OCHOBHOM
JIUTEPATYPBI;

- JIOIyCKaeT HEeCYIECTBEHHbIE OLIMOKH U HETOYHOCTH;

- UCTIBITHIBACT 3aTPYJHEHHS B IPAKTUYECKOM NIPUMEHEHUH 3HAHU;




- c1ab0 apryMEHTHPYET HAyYHBIC MTOJIOKCHIS,
- 3aTpyAHAETCS B (HOPMYITMPOBAHUH BBIBOJOB U OOOOIICHMIA.

HeynosierBopureabHo

oOyJaromuiicst He YCBOWJ 3HAYNTEIBHON YacTH IIPOOIIEMBI;

- IOITyCKaeT CYIIECTBEHHbIC OIMOKH U HETOYHOCTH IIPH PACCMOTPEHHH e¢;
- UCIIBITBIBAET TPYIHOCTH B MPAaKTHYECKOM NPHMECHCHUH 3HAHHM;

- HE MOJKET apryMEHTUPOBATh HAy4YHBIEC MOJIOKEHHS;

- He QOPMYIHpPYET BEIBOZOB U 0000IICHAH.

7.1.3. 3aganusa Qs ONEHKH BJAJCHHI, HABLIKOB

(I)opanyemaﬂ Kon 3ananue
KOMIETeHIUs pe3yabTara
o0y4eHust
YK-2 IIpakTHyeckue 3a1aHUsA
Criocoben 1. Pemte 3amaqy.
OIIPEENIATh KpyT VK-2-B.1 Omnpenenuts KO3()UIMEHT TEKYYEeCTH KaJpOB, ECIH CIIUCOYHOE YHCIIO
3a/1a4 B paMKax ’ paOOTHHKOB Ha Ha4alo MEpHoAa cocTaBiseT 3245 denoBek, IO
MOCTaBIEHHON COOCTBEHHOMY JKEJIAHUIO YBOJIMIOCH 232 uelloBeKa, 3a HapyLICHUS
L[eTIN ¥ BEIOUpaTh TPYJIOBOH AMCIMIUIMHBI ObUIO YBOJIEHO 46 YeIOBeK.
ONITHMAJIbHBIC IIpakTHyeckune 3a1aHus
CIocoOBI UX 1. Pemute 3amauy.
peIIeHns, UCXOs] [TpumuTe ONTHMANBEHOE PEeLICHUE ITPU YCIIOBHU:
W3 TEHCTBYIOLIIX a) B cBs3m ¢ cokpamieHreM MpOU3BOACTBA HEOOXOIMMO BBICBOOOIUTH
MIPaBOBBIX HOPM, VK-2-B.2 N- 9UCII0 COTPYIHHUKOB.
UMCIOIIIUXCS 0) Pe3ko yxyamminock Ka4ecTBO MPOM3BOIMMOI MPOAYKIUH (YCIYT).
pecypeos it B) Ha peiHKe ymam cmpoc Ha NpPOM3BOJMMYIO Bamied (GupMoii
OTpaHUYCHUH. TpoYKIHIO (Yeyri).
OIIK-3 [pakTHyeckue 3a1aHUsA
Crocoben 1. Ha c¢upme chopmupoBaics  AEMOKpaTHUSCKHH  CTHIIb
pa3pabartbIBaTh pykoBoncTBa. Ompenennute NpHEMbl TO TPUHSATHIO PEIICHUN TIPH
000CHOBaHHEIC CIIEIYIOUINX ITapaMeTpax:
OpTaHU3aAIOHHO- a) pacrpenelieHHe OTBETCTBEHHOCTH; 0) OTHOIICHHE K TOA0OpYy
yIIpaBJIeHYECKUE KaJIpOB;
pELICHUs C YYETOM B) OTHOLICHHE K MHUIIMATHBE; I') OTHOIICHHE K JIUCLUILINHE;
UX COIMAIBLHOMN 1) CII0CO0 JI0OBEJICHUS PELICHUS IO UCIIOIHUTEIIEH.
3HAYUMOCTH, OIIK-3 - B.1 2. Bel MeHemKkep 1Mo mepcoHany. B Bamry ¢upMy MOpHIa MOJOaas
COJICUCTBOBAThH MX CIOCOOHAsI KEHIIMHA, JKeJIAloasi CTaTh TOPrOBBIM areHTOM. Y POBEHb
peanu3anuy B ee KBaTH()UKAIIUN 3HAYUTEIHHO BBIIIC, YeM Y IIPETCHICHTOB-MYKUIH
YCIIOBHSAX CIOXKHOM Ha 3Ty IOJDKHOCTE. Ho mpumeM ee Ha paboTy HEW30EKHO BBI3OBET
W TUHAMHIHOM OTPHIIATEIFHYIO PEAKIIHIO CO CTOPOHBI PsiJia BAIIUX TOPTOBBIX ar¢HTOB,
cpenml u Cpeoy KOTOPBIX JKEHIIMH HET, a Takke MOXKET pa3JocaJoBaTh
OIICHUBATh UX HEKOTOPBIX BAKHBIX KITUCHTOB (DUPMEI.
TOCIIEICTBHS. [MocranoBka 3amaunm: Bo3pMmere M BBl 3Ty JKEHIIMHY Ha pabory?
[Touemy?
IIpakTHyeckue 3a1aHus
1. Onpenennts K03(pPHUIIMEHT WHTCHCUBHOCTH TEKYYECTH MOJIOJEKH
10 20 yieT, pe3ynbTaT IPOKOMMEHTHPOBATE.
Wcxoanbie naHHble. B unciie BHIOBIBUIMX C MPEANPUSATHS IO IPUYUHAM
Tekydectd 25% cocTaBisIFOT Juna B Bo3pacte 10 20 met. Jons sToi
KaTeropuu pabOTHHKOB B CTPYKTYpe paOOTAaIOIINX Ha MPEANPHATHH —
10%.
OIIK-3-B.2 abceHTem3Ma Ha

2.0mpenenuts  KO3QQPHUIHEHT
MOJYYSHHBIH pe3yibTaT IPOKOMMEHTUPOBATD.
HcxonHble naHHBIE.

TIPEATIPUSATHH,

O6muii Oamanc pabouero BpeMeHH opraHumzanmuu 3a roa 880546
YeOBEKO-4acoB. UHMCII0O 4YacoB, NPONMYIIEHHBIX pPaOOTHUKAMH B
TedeHue roja: mo 6ose3Hud — 45112 wacoB, OTTyaBI 32 CBOM CYET —
1236 gacoB, iporyssl — 1785 gacoB.




Kpurepun oneHkn y4eOHbIX AeliCTBHI 00y4alOIIMXCSl HA MPAKTHYECKUX 3aHATHAX

Onenka

XapaKTepI/lCTI/IKI/I OTBE€Ta CTyAEHTA

OTJHUYHO

OOy4aronuiicst CaMOCTOSTENIFHO M IPAaBUIIBHO PELINI y4eOHO-
PO eCCHOHANBHYIO 3a/1a9y, YBEPEHHO, JIOTHIHO, TOCIEA0BATENILHO U
apryMEHTHPOBAHO M3J1araj CBOE PEIICHHUE.

Xopomo

OOGy4aromuiicss CaMOCTOSATEIEHO H B OCHOBHOM IIPABHJIBHO PEILIHIT
y4eOHO-TIpo(ecCHOHANBHYIO 33a1a9y, YBEPEHHO, JJOTHIHO,
MIOCIIEOBATENHLHO M apI'yMEHTHPOBAHO H3JIarai CBOe pelIeHHe.

YlIOBJIeTBOI)HTeJIBHO

OOyyaromuiicst B OCHOBHOM pelIni y4yeOHO-TIPOheCcCHOHATIBLHYIO
3aj1a4y, JOIYCTIJI HECYLIECTBEHHbIE OIIMOKH, Cl1a00 apryMeHTHPOBAII
CBOE peIlICHUE.

HeynoBieTBopHuTeIbHO

OGyuatomuiicst He penm yueGHO-MpoeCCHOHAIBHYIO 3a/1ady.

7.2 ®OC pist npoBeieHNsI MPOMEKYTOUHON aTTeCTAIUM.

7.2.1. 3aganus Qs ONEHKH 3HAHUM K 3a4YeTy

dopmupyemas Kopn 3amanue
KOMIIeTeH I Usl pe3yJabTara
o0yueHust

YK-2 YK-2-3.1 Ilepeuyens Bonpocos
Criocobex 1.IIpenmet u MeToAbl mpeaMeTa «YIIpaBiIeHUE YEIOBEUECKUMH PecypcaMu
ONpeneNsTh Kpyr (YUP)».
3a7a4 B paMKax 2.IlonsTHe W conepkaHWE TEpPMHUHA «YIIPAaBICHHE YEJIOBEYECCKUMH
MIOCTaBJIEHHOH LIeTTN pecypcamm.
U BRIOHPATH 3.Baxwnetimue 6a3oBbie oHATHS Y UP.
ONTHMaJIbHbIC 4.XapaKkTepHCTHKa YeJIOBEYECKUX pecypcoB ¢ mo3uun Y YP.
CrocoOBI UX 5.OCHOBHBIE COCTaBIISIOLIME 3JIEMEHTH MexaHnu3ma Y YP.
peLIeHHUs1, UCXOAS U3 6.Xapakrepuctuka cuctemsl YYP.
JICHCTBYIOIINX 7.AIMUHUCTPATHBHAS CTPYKTypa OpraHU3alliy.
MIPABOBBIX HOPM, YK-2-3.2 Ilepeuens Bonpocos
MMEIOIINXCS 1.Crenuryeckre 0COOCHHOCTH YIPABJICHYECKOTO TPY/IA.
pecypcos u 2.0Tnuumne B TMOHATHAX «YTIPaBJICHUE YEIIOBEYECKUMH peCypcaMu» H
OTpaHUYCHUI. «YTIpaBieHHE YEJIOBEYECKUMU PECypCaMm».

3.CymHocts cuctembl YUP.,

4.AHanu3 U MPOEKTUPOBaHHUE PabOYETo MECTa COTPYIAHHUKA.

5.0pranm3anus yciuoBuii Tpyaa.

6.CyniHocTh ¥ METOIBI OIIJIATHI TPYAA.

7.OCHOBHBIE ITOKA3aTeIIN OIICHKH MepCoHaIa.
OIIK-3 OIIK-3-3.1 Ilepeyens BOnpocos
Cnocoben 1.060cHOBaHNE HEOOXOANMOCTH IIPUBIICUCHHE HOBBIX COTPYAHUKOB.
paspabaTbIBaTh 2.Pa3Butne noteHnuana paboyueii CHIIBI IPEIIPHATHSL.
000CHOBaHHBIE 3.IMonsiTHe «Kapbepa» U e€ XapaKTepUCTHKA.
OpraHU3alMOHHO- 4.®axTops! 1 GopMbl HOPMUPOBAHUS CTAOMIFHOTO KOJUIEKTHBA.
yIpaBIeHIECKIE 5.CymHOCTh U XapaKTepUCTHKA OPTaHU3AIOHHOMN KyIbTYPHI.
pEIIeHNs C YIeTOM 6.3HaueHKe BIACTH U BIUSHUS B OPraHU3aIUH.
HX COLIMAIBHOU 7.COOTHONICHHE TTOHITHIA «MEHEIDKEPY, KPYKOBOAUTEIDY, «ITUICP».
3HAYUMOCTH, OIIK-3-3.2 Ilepeyens Bonpocos

COZIEICTBOBATH UX
peanu3anuy B
YCIJIOBHUSIX CJIOKHOM U
JTUHAMUYHOM CpeIIbl
U OLICHUBATH UX
IOCIICICTBUA.

1.Ctiim pyKOBOJICTBA M yIIPABICHUYECKUE POITH PYKOBOIUTEIS.
2.3aKOHOMEPHOCTH yIpPaBJICHHS YeJIOBEUYECKHUMH PECYPCaMHU.
3.01eHKa UCIIOJTHEHU S, 3HaUCHHE TTOXBaJIbl M HaKa3aHUsL.
4.Tlcuxonoruueckoe Bo3/ieiicTBUE Ha MOAYMHEHHBIX U €T0 (POPMBL.
5.I1puémM noguMHEHHBIX, OOLICHUE C KOJJIETAMU U HadaJIbHUKAMHU.
6.OCHOBHBIC TOHATHS ITHUKHU.

7.2.2. 3agaHus U1 OEHKH YMEHHUH K 3a4eTy

®opMmupyemas
KOMMeETeHIUs

Kon
pe3yJibTara

3amanmne




o0yueHust

YK-2

Criocoben
OTIpeNeNATh KpyT
3a/1a4 B paMKax
MOCTaBJIEHHOM LIEITN
U BEIOMPATH

Ilepeuens Bonpocos
1. Maiite npaBUIbHBII OTBET
IIporpamma coxpaleHust NepcoHasia NPUBOAUT:
1) K TOBBIIIEHUIO TPOU3BOANTEIBHOCTH TPY/Ja OCTABIIEHCS YacTH
PpabOTHHKOB;
2) pe3KoMy MOHIKEHHUIO TPOU3BOAUTEILHOCTH TPY/a;

ONITUMAJIFHBIE YVK-2-V.1 3) HOTOMHUTENHHBIM H3IEPKKaM Ha TPEATPHUATHH.
CIIOCOOBI UX 2. JlaiiTe mpaBUIBHBIA OTBET
peleHus, UCX0as B npouecce cBoeli A1esITEJILHOCTH OPraHU3aMA CTPEeMHUTCS:
U3 AeHCTBYIOLINX 1) K MOJTHOMY Y/IOBJIETBOPEHUIO MMOTPEOHOCTEH MOKYIATEeIIsL;
MIPaBOBBIX HOPM, 2) YAOBIIETBOPEHHIO COOCTBEHHBIX MOTPEOHOCTE 1 MOTpeOHOCTEl CBOMX
UMEIOIUXCS COTPYAHUKOB;
pecypcoB u 3)1,2.
OTPaHUICHUH. Ilepeyens Bonpocos
1. Maiite npaBUJIBHBIN OTBET.
Yto He OTHOCHUTCH K (pOpPMaM CTUMYIUPOBAHUA?
1) moompeHue 3a yBeIHICHUE T0X0/a;
2) mpeMUpOBaHUE 32 MOBHIIICHNE TPOM3BOANTEIHHOCTH;
3) y4actue B MpHOBLIH;
VK -2-V.2 4) y4JacTue B 00I1ECTBEHHON KU3HU OpraHM3allnH,
5) yuacTue B KamuTae.
2. JlaiiTe mpaBUIIbHBII OTBET.
OcHOBHBIE LIeJIM OPraHu3aluu:
1) ycUnUTh MOTHBALIMIO COTPYAHUKA IS paOOTHI B JaHHOW KOMIIaHUY;
2) 3aTpaTUTh KaK MOJKHO MEHbIIIE JICHEKHBIX CPE/ICTB;
3) NOBBICUTH aJaITUBHBIE BO3MOXHOCTH.
OIIK-3 Ilepeyens BOPoOCOB
Criocobex 1. Pemure 3amauy.
pa3pabaTbIBaTh [IpumuTe onTUMaNbHOE pEIICHNE TIPH YCIIOBHU:
000CHOBaHHBIE OIK-3-V 1 a) B cBs131 ¢ cokpanienneM npon3BoCcTBa HEOOXOMMO BEICBOOOMTH N-
OpTaHM3aI[IOHHO- YHCIIO COTPYTHHUKOB.
yIIpaBIeHYECKHUE 6) Pe3ko yxynmmiiocs Kad4ecTBO IPON3BOUMON POAYKIMH (YCIIyT).
pELIeHUs C Y4eTOM B) Ha prIHKe yman cripoc Ha Mpou3BOANMYIO Bamlel pUpMOi IPOIYKIHIO
WX COIMATbHOM (ycmyrn).
3HAYUMOCTH, Ilepeyenn Bonpocos
COZEICTBOBATh UX 1. IInjoTHasi cUCTeMAa MOTUBALMU CYIIECTBYeT:
peanuzanuu B 1) kax UHAUBHUTyaIbHAS MOTHUBAIINS,
YCIIOBUSIX CIIOKHOM 2) 11 MEHEIKEpOB aKTUBHO Pa3BUBAIOIETOCS POSHUYHOTO OH3Heca,
Y JUHAMUYHOMN 0a30ii It Hee SBISIOTCS JIMYHBIE PE3yIbTaThl COTPYIHUKA.
CpelBl ¥ OIICHUBATh 2. Yto TaKoe KaCKaIHOCTh?
UX TOCIIE/ICTBHSI. OIIK -3 V.2 1) HavaI0 NMPOBEACHUS MEPOTIPHUATHS C MEHEPKEPOB BBICIIIETO 3BEHA

0aHKa, 33/IAI0IINX CTAHAAPTHI U ONIPEICIICHHBIN YPOBEHb «CTPOTOCTI», U
JI0 PYKOBOAMTENEH OTACTIOB;
2) Tak Ha3pIBacMasl «3alIUTa OT CYObECKTUBU3MAY;

3) 3amoHEeHHEe OIIEHOYHBIX JIMCTOB, IPOBEACHUE COOECeI0BaAHNS,
OmpeeIieHUe HANPABJICHUIH pPa3BUTHS — IS PpAOOTHUKOB BCEX
MOoApa3ACIICHUM.

7.2.3. 3aganus 15 ONEHKHU BJAACHUI, HABLIKOB K 324eTy

®opmupyemas Kox 3ananue
KOMIETEeHIUs pe3yabTara
00yueHus
YK-2 IIpakTnyeckue 3agaHus
Crocoben 1. Pemmte 3anmauy.
OIPEAEIIATh KPYyT Onpenenuts K03hGUIHEHT TEKYIeCTH KaAPOB, €CIIH CIHCOYHOE YUCIIO
3a/1a4 B paMKax YK-2-B.1 pabOTHMKOB Ha Hayajo nepuona cocramBisier 3245 uyenoBek, IO

MMOCTAaBJICHHOM
LENTU U BEIOUPATh
ONTHMAaJILHBIE

COOCTBEHHOMY JKEJIaHUIO YBOJIMJIOCH 232 uelloBeKa, 3a HapyLICHUS
TPYIOBOH AMCIMIUINHBI OBLIO YBOJICHO 46 YeIOBEK.




CII0COOBI UX
pENIeHNsT, UCXOIS
13 JEHCTBYIOIUX
MIPaBOBBIX HOPM,

IIpakTHyeckue 3aJaHusA
1. Pemue 3amauy.
[TpumuTe onTMMankHOE peIIeHNe MPH YCIOBHU:
a) B cBs3m ¢ cokpameHreM MpOU3BOACTBA HEOOXOIMMO BBICBOOOIUTH

MMETOIIUXCS YK-2-B.2 N- 9UCII0 COTPYIHHUKOB.
pecypcoB u 0) Pe3ko yxyammimocs Ka4ecTBO MPOM3BOANMOI POTYKIHH (YCIYT).
OTPaHUICHHUIA. B) Ha peiHKe ymam cmpoc Ha TPOHM3BOAMMYIO Bamied (GupMoit
MPOAYKIHUIO (YCITYTH).
OIIK-3 I[IpakTHyeckue 3a1aHUsA
Crocoben 1. Ha <c¢upme chopmupoBaics  AEMOKpAaTHUECKHH  CTHIIb
pa3pabartbIBaTh pykoBoncTBa. Ompenennure NpHEMB N0 NPUHSATHIO PEIICHAN TIPH
000CHOBaHHbBIE CIIEIYIONIHX ITapaMeTpax:
OpraHU3aI[MOHHO- a) pacrpeJelicHHe OTBETCTBCHHOCTH; 0) OTHONICHHE K THOAO0pYy
yIpaBJICHYCCKUE KaJIpoB;
PCIICHHS C YIETOM B) OTHOIIICHUE K UHUIIMATUBE; T') OTHOIIICHHUE K JUCIIUTLIHHE;
UX COLUAILHOU 1) croco0 JOBEICHUS PEIICHISI JO UCTIOTHUTEIICH.
3HAYUMOCTH, OIIK-3 - B.1 2. Bel MeHemkep mo mepcoHany. B Barry ¢upMy MpHIia MOJoaas
COJICHCTBOBATD UX criocoOHast KCHIIIHA, JKeIaloMas cTaTh TOPTOBBIM areHTOM. Y POBEHb
peanu3anuy B ee KBaH(UKAIIUN 3HAYUTEIHHO BHINIC, YeM Y IPETCHICHTOB-MYKUIH
YCIIOBHAX CIIOXKHOM Ha 3Ty HIOJDKHOCTE. Ho mpmem ee Ha paboTy HEHW30EKHO BBI3OBET
W TUHAMHIHOM OTPHIATEIFHYIO PEAKIIHIO CO CTOPOHBI Psi/ia BAIlUX TOPTOBBIX ar¢HTOB,
cpensl u Cpeoy KOTOPBIX JKEHIIWH HET, a Takke MOXET pa3[ocaJoBaTh
OIICHUBATh UX HEKOTOPBIX BAXKHBIX KITUCHTOB (PUPMEI.
MOCJIE/ICTBUS. [ToctanoBka 3amaun: Bo3bMmeTe JM BBl 3Ty >KEHIIMHY Ha paboty?
ITouemy?
IpakTuyeckue 3agaHus
1. Onpenenuth K03(pPUIMECHT UHTCHCUBHOCTH TEKYYCCTH MOJIOICKU
10 20 5ieT, pe3ynbTaT IPOKOMMEHTHPOBATE.
Vcxonubie qanHbie. B yncie BRIOBIBIINX C IPEANPUITHS [0 TPUIUHAM
TekydecTd 25% cocTaBisitoT auna B Bo3pacte 1o 20 net. domns sTon
KaTeropuu pabOTHUKOB B CTPYKTYpe pabOTAaIOIINX Ha MPEIIPUITHH —
10%.
OIIK-3 -B.2

2.0npenenuth KOdQQUIHUEHT aOCeHTEeWM3Ma Ha  MPEIIPUSTHH,
HOJIyYEHHBIN pe3ylbTaT IPOKOMMEHTHPOBATS.
HcxonHble TaHHbIE.

OOmmmii OamaHc pabouyero BpeMeHH opraHm3ammu 3a rox 880546
4enoBeKko-4yacoB. UYHMCIO 4YacoB, NPONYIICHHBIX pPa0OTHHKAMH B
TedeHue roja: mo 6ose3Hu — 45112 gacoB, OTTyasl 32 CBOM CUET —
1236 gacos, nporyis! — 1785 vacos.

YPOBHH H KPpUTEPHUHA HTOrOBOIl OlIEHKH PE3yJbTAaTOB 0CBOCHUA TUCHUIIIMHBI

KpnTepnn OIICHUBAHUSA Hroropasi onenka

Yposens 1.
HenocraTounsrit

He3nanue 3HaYuTENBHON YaCTH IPOrPaMMHOIO HeynosneTBopuTenbHO/HE3aUTEHO
Marepualla, HEyMEHHUE J1aXe C IOMOLIbIO
npenoaaBaTesst chOpMyIHPOBATh PaBUIIbHbIC
OTBETHI HA 33/1aBAEMBIE BOIIPOCHI,
HEBBINIOJHEHNE TIPAKTUUECKUX 3aJaHUN.

VYposens 2. bazosblit

3HaHUE TOJIBKO OCHOBHOIO MaTepHana, Y 10BNIETBOPUTEIIEHO/3a4TEHO
JIOIyCTHMBI HETOYHOCTU B OTBETE Ha BOIIPOCHI,
HapyllleHHe JOIMYeCKOM NMOCIeN0BaTeIbHOCTH B
H3JI0’)KEHUU IPOrPaMMHOTI0 MaTepuaia,
3aTpyIHEHUS IIPY PELIEHUH IPAKTUYECKUX 33124

VYposenb 3. [ToBbIIIEHHBIH

TBepasle 3HAaHUSA TPOTPAMMHOTO MaTepHaa, Xopo110/3a4TeHo
JIOITyCTUMBIE HECYIIECTBEHHBIE HETOYHOCTH IIPH
OTBETE Ha BOIIPOCHI, HAPYIIEHUE JIOTHYECKON
ITOCTIEIOBATEBHOCTH B H3JI0KECHUH
IIPOrpaMMHOTO MaTepHuala, 3aTpyAHEHUs IPH
pelIeHNH NPAaKTUYeCKUX 3aa4

VYposens 4. [IpoaBunyTHIH

I'my6oxoe ocBoeHne MPOrpaMMHOro Marepuaia, OTIMYHO/3a4TEHO
JIOTHUECKU CTPOIHOE €ro U3N0XKEHUE, YMEHUE




CBS3aTh TEOPHIO C BO3MOXHOCTBIO €€
MIPUMEHEHHS Ha MIPAKTHKE, CBOOOIHOE peIIeHIe
3a/a9 ¥ 000CHOBaHHE NPHUHATOTO PEIICHUS

7.2.4. 3aganus 115 OEHKH 3HAHMN K 324YeTV ¢ OLEeHKOM

dopmupyemast Kon 3ananne
KOMIIeTeHIUsI pe3yJabTaTa
00yueHust
YK-2 YK-2-3.1 Ilepeuens Bonpocos
Cnocoben 1. Yrto Takoe «yIpaBieHHE YEIOBEUYECKUMH PecypcamMmmu»?
OTIPENETATh KPYyT 2. UeM paznu4aroTCs MOHATHUS KYEIOBEYECKUE PECYPCHI», «KalIpbD»
3aj7a4 B paMKax U «IIEPCOHAI» OpTaHHU3aIIN?
MIOCTABJIICHHOH LIEMH 3. Onummre OCHOBHBIE TTOJXO/BI K YIPABICHHUIO YEIOBEUECKUMHU
1 BBIOHPATh pecypcamu.
ONITHMAaJIbHBIE 4. Kakosa posb coBpeMeHHOH CiTy>kObI ynpaBiIeHUs
CHOCOOBI UX YEJIOBEUECKIMH PECYPCAMU MPEITPHATHS?
peIIeHNs, UCXOAS U3 5. Kakosbl ocHOBHBIE 3a/1aul Ciy’KOBI YIIPaBJICHHS YEIOBEYECKUMHU
JCHCTBYIOIINX pecypcamu IpeArpusiTs?
MIPaBOBBIX HOPM, 6. Kaxkue posut MOXKET UCHOJHATH MEHEIKEP 10 NePCOHATY
AMEIOIUXCS coBpeMeHHO# opranuzanuu (o . Yabpuxy)?
pecypcoB U 7. Kakumu npodeccuoHanbHO BaKHBIMU Ka4eCTBAMU JJOJDKCH
OTpaHUYCHUH. 00na1aTh COBPEMEHHBIN MEHEKep TI0 TiepcoHary?
8. Uro 03HauaeT MOHATHE «IUITAHUPOBAHHE MTOTPEOHOCTH B
nepcoHane»?
9. Uem oTIMYAIOTCS MOHATHS «IUITAHWPOBAHUE MOTPEOHOCTH B
MIEpCOHAJIE» U IPOTHO3MPOBAHKE MMOTPEOHOCTH B IEPCOHATIE»?
10. KakoBa OCHOBHas II€Nb INTAHWPOBAHUS ITOTPEOHOCTH B
nepcoHane?
11. IlepeuncnanuTte OCHOBHBIC 33a4H, KOTOPHIE MOXHO PEIINTH ITyTEM
IUTAHUPOBAHUS OTPEOHOCTH B IIEpCOHAIE.
12. Tlepeuncianure OCHOBHBIE IPUHIIMITBI TNIAHUPOBAHUSI IOTPEOHOCTH
B IIepCOHAJIE.
13. Kakue ¢akTopsl OKa3bIBaOT BIMSIHUE HAa OTPEOHOCTD
OpraHu3aIiy B iepcoHane?
14. M3 xakux 3TanoB COCTOUT IJIAHWPOBAaHHUE MOTPEOHOCTH B
nepconaie?
15. Jlnst 4ero Hy>KHa KOJMYECTBEHHAsI OLICHKA MOTPEOHOCTH B
nepconaie?
YK-2-3.2 Ilepeyens BompocoB
1. Kaxkue MeTo/bl IIIaHUPOBAHKS U TPOTHO3UPOBAHUS TOTPEOHOCTH
B miepcoHaue BeI 3HaeTe? KakoBa ux crieruduka?
2. Kakwue 3agaun opraHu3anuy peraeT nporece noaoopa
nepconaia’?
3. Kakue craguu nopdopa nepconaina Beiiensier M. ApMcTpoHr?
4. Jlna KakuXx 1eneid MOKeT IPOBOANTHCS aHAIH3 IEATETHbHOCTH?
5. Kaxosa ponb npoduis T0KHOCTH IpH oadope nepcoHana?
6. IlepeuncinTe OCHOBHBIE KOMIIOHEHTBI CTPYKTYPBI TPOQHIIS
JIOJDKHOCTH.
7. UeMm oTiMYAIOTCS TOHITHS «KOMIIETEHTHOCTE» U
«KOMITETCHIHS»?
8. HaszoBuTte BUJIBI KOMIETEHTHOCTEH U MX OTIMYUTEIIBHBIE
0COOCHHOCTH.
9. Kakne tpeboBaHUS MPEABIBISIOTCS K MOAEIN KOMIIETCHIINH?
10. IlepeunciuTe BHENIHUE U BHYTPEHHUE UCTOYHHUKH TIPUBIICYCHUS
KaH1uaToB. KakoBbI X JOCTOMHCTBA U HEJJOCTATKH?
11. HazoBute mpaBuia COCTaBJICHHUS OOBSIBICHUS O BAKAHCHU.
12. Kakwue paszesnbl BKItodaeT B ceds pestome?
13. Ha uro HeoOX0auMo 00paIate BHUMaHUE [IPH aHAJIK3€ pe3tome?
14. Ha3zoBuTe KpUTEpHUH I Ki1accuuKammm codece10BaHmiM.
15. Ha3oBute OCHOBHbIE IPUHLIMIIBI TPOBEJCHUS COOECENOBAHUSI.
OIIK-3 OIIK-3-3.1 Ilepeyens Bonpocos




Cnocoben
pa3pabarbIBaTh
000CHOBaHHEIE
OpTraHM3aIMOHHO-
yIpaBIeHIECKHE
pEIIeHHs C YIeTOM
HUX COLIMAIbHON
3HAYMMOCTH,
COJICHCTBOBATh UX
peanu3anyu B
YCIIOBHSX CIIOXKHOM U
JTUHAMUYHOM CpEe/IbI
U OLIEHUBATh UX
MOCJIEICTBHS.

1. Tlepeuncnure OCHOBHBIE 3TaIbl cOOECEAOBAHUSI.

2. TlepeunciuTe U KPaTKO OXapaKTEPH3YHTE OCHOBHBIC CTPATCIHU
TIpoBeIEeHNUS coOeceT0BaHMUS.

3. Kakwue Tunbp! KOHCTPYKTHBHBIX U JECTPYKTUBHBIX BOIPOCOB IS
TIpoBeIeHNUs coOeceT0BaHNS BaM H3BECTHBI?

4. KaxuMmu 3HaHWAMH U HaBBIKAMH JOJDKEH 001aJaTh pEKpyTEp AT
3¢ PEKTHBHOTO MPOBEACHUS OTOOPOIHOTO cOOeceJOBaHM?

5. B uem cyTb nporecca aganranus nepcoxana?

6. /[lns yero Hy’>XHO CIIeIaIbHBIM 00pPa30M OPraHU30BBIBATH
MpoLECC a/laNTallii HOBBIX COTPY/AHUKOB OpraHu3aluu?

7. Kakne ycnoBust HEOOXOAMMO YUHUTHIBATh IPH pa3paboTKe
MPOTpaMMBI aIalTallMY TIEPCOHANIA OpraHU3alum?

8. Kakue BuIBI ajantanyy BaM 3HaKOMBbI?

9. KakoBBI OCHOBHEIC ATAITHI IPOGECCHOHATIBHOM aganTanum?

10. Kakne MeTOABI M TEXHOIOTHH MOXHO HCIIOJIB30BATh IS
YCIIETITHOH COLUaIbHO-TICUXO0IOTHYECKOH aanTaii HOBBIX
COTPYIIHUKOB?

11. Kaxkue ycrnoBust HEOOX0IUMO COOIOATE B IPOIIECCE aTaTaIlIH
JUTS TIOBEIIIEHHS ee 3 dekTuBHOCTH?

12. KakoBbI moka3aresiy yCIielHoi npoecCHoHaIbHON afanTaiuuu
nepcoHaina’?

13. Jlsst yero HY»KHO 00y4aTh IEPCOHAN OPTraHU3aAIMU?

14. Yem oTIHUAIOTCS MOHATHUS «PAa3BUTHE» U «OOyUCHHE»
nepconaina’?

15. Yro o3HauaeT noHsTHE «OOyJaroNmascsi OpraHu3aus»?

OIIK-3-3.2 Ilepeuens Bompocos

1. HasoBute OCHOBHBIE 3TalbI ITpoIiecca 00ydeHHs IIepCOHAIA.

2. Kaxkoif MeTOx OLIEHKH MOTPEOHOCTH IIEPCOHANA OPTraHN3aluH B
00y4ueHnn caMblil 3 PEKTUBHBIH?

3. Kakne meTonsr 00y4eHHs IepcoHaIa OpraHn3alii BaM
W3BECTHBI?

4. B 4eMm NpUHIMITHAIBHOE OTIIMYHME TPEHUHIA OT IPYTUX METOJIOB
o0y4eHus nepconana?

5. JIs Kakux 1nejaed MOXHO MCIIOJIb30BaTh KOYIHHI?

6. B uem cyth Monenu oueHkH d3QpekTuBHOCTH 00yyeHus 1.
Kupxnarpuka?

7. Uro takoe ROI?

8. Yro takoe motuBanus’?

9. Kakne Teopuu MOTHBAIMY BaM U3BECTHBI?

10. B gem oTimume Teopun motpedHOCTEH A.Macinoy ot Teopun
K. Anpnepdepa?

11. B gem orpaHHYeHUs KaXXIOU M3 TEOPUA MOTHBAIHH?

12. Ha3zoBute coBpeMEHHbIE METO/Ibl HEMATEPUAITLHO MOTHBAIIH
nepconana? OObsCHUTE, HA KaKHe TEOPHUH MOTHUBAIH OHU
OTIHMPAIOTCS.

13. Kakue MeTo/ibl MaTepHaIbHOIO CTUMYJIMPOBAHUS COTPYIHHUKOB
MPEINpUSTHNA BBl 3HaeTe?

14. B 4yem pa3HuUIa IOHATUN «CTUMYJIUPOBAHUE)» U
«MOTHUBHPOBaHHE)?

15. B 4eM cyTh OCHOBHBIX METOJIOB YIIPABJIEHHUsI MOTHBALMEH

HepCcoHaNa NPeAnpHUsITHs?

7.2.5. 3agaHus 11 OLEHKHU VMEHHUH K 32a4eTy ¢ OLeHKOH

®opmupyemast Kon 3ananne
KOMIETEHIUs pe3yabTara
00yueHusn
YK-2 Ilepeuenb BONpocoB
Crniocoben 1. CopepxaHrue TOHATHH «yIpaBIIEHHUE UYEJIOBEUSCKUMHU PECYpCcaMuy,
OIpeaenATs Kpyr YK-2-V.1 «yTpaBJICHUE YEJIOBEUYECKUMH PECYPCAMMY, «KAIPOBBI MEHEIKMEHTY.

3a/1a4 B paMKax
MOCTAaBJICHHOM

2. VYmpaBicHHE YCIOBCUCCKHMH peCcypcaMu Kak cucrema. KpaTtkas

XapaKTEePUCTHKA

OCHOBHBIX OJICMCHTOB CHUCTCMBI YIpaBJICHUA




LICJIA ¥ BEIOUPATH
OITUMAJILHBIC
CII0CO0BI UX
PpeIIeHHs, UCXOIS
13 JENCTBYIOILUX
MIPaBOBBIX HOPM,

YEJIOBEYECKUMH PECYpCaMH.
3. Teopus ynpaBieHHS O POJIM YeJIOBEKa B OpraHu3almy. Mcropuueckue
3TAIbl CTAHOBJICHUS (QYHKIMHN YIIPABJICHUS YEJIOBEYECKIMH PECYPCaMH.
4. T'ocynapcTBeHHAs CHCTEMa yIPaBJICHUS TPYAOBBIMHU PECYPCaMHL.

5. IlpuHIMOBI 1 METOBI YIIPABICHUS YEIOBEYECKIMH PECYPCaMH.

6. Cogmepkanue CTamuii pa3paOOTKH W BHEOPEHHUS IMPOEKTa CHUCTEMBI

HUMEIOIINXCS YIIpaBICHUS OpTaHHU3ALUH: TIPEATIPOEKTHAs MOJTOTOBKA,
pecypcoB u MPOEKTUPOBAHKE U BHEJIPEHHE.
OrpaHHYEHUH. 7. CyObeKTsl ympaBieHHs 4eJOBeUeCKHMMHU pecypcaMu. Pacnpenenenue
00s13aHHOCTEN MEXAY JMHEWHBIMH PYKOBOAMUTEISIMU U CIELUAIUCTaMHU
0 YIPaBJICHHIO YEIOBEYECKUMH PECYPCaAMH.
8. ®DyHKIMYU CIyXOBI YIPaBICHUS YeIOBEUECKUMHU PECYPCaMU.
9.  OpraHuzanyioHHass CTPYKTypa YIpaBICHHS  YeJIOBEYECKUMHU
pecypcami. dakTopsl, OTIPEICTISIONINE OPTaHN3aIIMOHHYIO
CTPYKTYpPY YHPaBICHHUS YEIOBEIECKUMH PECYPCaMHU.
10. KagpoBoe obecriedeHHE CHUCTEMBI YIIPABICHUS YEIOBCUYECKUMHU
pecypcami.
11. NudpopmanmonHoe  obecriedeHHEe  CHCTEMBl  YIpPaBJICHUS
YEJIOBEUECKIMHU PECYPCAMH.
ITepeyenn Bonpocos
1. Texundeckoe 00ECHEUEHHE CHCTEMBI YIPABICHHUS YEIOBEUECKHMHU
pecypcami.
2. Crparerust ynpaBleHHs 4YeJIOBEUECKHMMH pecypcaMh Kak OCHOBa
KaJpOBOW MOJMTHKH. 3HaueHHe pa3pabOTKH M 3aJaud  KaJpoBOH
MOJIUTHKH.
3. DneMeHTHI (COCTaBHbIEC YaCTH) KaJpOBOH NOIUTHKH. MecTo KaapoBon
MOJIMTHKH B pa3paboTKe YNpPaBICHUECKUX PELICHHH.
4. Meroaudyeckue OCHOBBI  IOJATOTOBKH  KaJpOBOM  ITOJUTHKH
OpTaHM3aIIH.
VK -2-V.2 5. VYmpasnenue mo meiasiM Kak OCHOBa ONEPATUBHOTO IUTaHA PabOTHI C
YeJIOBEUECKHMH PECYPCAMHU.
6. TexHuka IIaHUPOBAHMS MOTPEOHOCTH B MEpCOHAJE, TUITAHWPOBAHUS
MPOU3BOUTENEHOCTH TPY/A ¥ IPYTHX MOKa3aTeNel o Tpyay.
7. Teoperndeckne  OCHOBBI  OIO/DKETHPOBAHUS  YIPaBICHUS
YeJOBEUECKUMH pecypcaMH. bH3Hec—IUlaH 1O IepcoHaly Kak OCHOBA
OrOIKETUPOBAHUSL.
8. TexHonorus pa3pabOTKH OrOJKETa PacXO0I0B HAa MEPCOHAI.
9. Ilens u 3a7auu HAbOpa nepcoHana. MeTopl Habopa rnepcoHaa.
10. Dramer u Meroabl orOOpa mepcoHanma. OpraHusaius npuema
nepcoHana. CobiroieHre IPaBoOBBIX HOPM IIPH PHEME.
11. Oprarmzanus BEICBOOOXKICHUS IepcoHaa.
OIIK-3 Ilepeyens Bompocos
Cnocoben 1. CymHocTs, LIeny, albTepHATHBEI U 3TaIlbl 00y4eHHs epcoHaa B
paspabaTbIBaTh opranuzanuy. OcoOeHHOCTH 00yUeHHUS B3POCIbIX.
000CHOBaHHBIE 2. Mecro 00yueHHs B CUCTEME YIPABJICHHS YEJIOBEYECKUMH PECYPCAMH.
OpraHU3aIOHHO- Opranu3annoHHas CTPYKTypa 1 QYHKIMH TT0Apa3JIeNIeHNH 110 00y4eHHIO
YIpaBleHYECKUE HepcoHaa.
peIIeHHs C YIeTOM 3. Dranbl ¥ METO/bl 00Y4EHHS TIepCOHaNa.
UX COIMATbHON 4. CyuIHOCTb aTTeCTallMH U JIeJI0BOI OLleHKH niepcoHaa. OObeKThI U
3HAYUMOCTH, CyOBEKTHI JIETOBOH OIIEHKH MIEpPCOHaIa
COZIECTBOBATh UX 5. BBezneHune B JOKHOCTH (OpUEHTAIHS): CYITHOCTb, €T, 3a/1a4H,
peanuzanyu B OMNK-3-V.1 (hopMmbI.

YCIIOBUSIX CIIOKHOM
W TUHAMAYHOMN
cpeabl U OLIEHUBATh
HX IOCJIEICTBH.

6. Opranusanus ynpaBiieHus MpoGOpUCHTAIIEH TIEPCOHAIA.

7. CymHOCTB, e U 3TaIbl aIalTalliy IIepCOHAA.

8. Buabl v conepikaHue aJanTaiy MepcoHana B 3aBUCHMOCTH OT
00BEKTA U IIPEIMETa YIIPABICHUS.

9. dakTophl, BIHAIONIHE HA CKOPOCTH aIalTAIIMOHHBIX POIIECCOB.
YcnoBus ycnenrHoi ajantaium.

10. OpraHu3alMOHHBIA MEXaHU3M YIPABJICHHS IPOLECCOM aJanTaluu
MepCcoHaNa.

11. CTpyKTypHBIE 2JIEMEHTHI OPTaHU3aIluN TPYAOBOH aanTallHiH.
12. OcobeHHOCTH aganTaiuyu pykoBoauresei. CTpaTeruu Hadaaa
paboThI B HOBOW JTOJKHOCTH.
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OIIK-3-V.2

Ilepeyens Bonpocos
1. I'pynnupoBka, 0TOOp ¥ COAEpKaHUE MOKa3aTeIeH OLEHKU IePCOHANa.
MeTobI OIICHUBAHUS NIEPCOHANA.
2. Copepxanne mpohecCHOHATFHOH W BHYTPHOPTaHU3aIMOHHOM
Kapbepsl, CIIy’>kKeOHOTO IPOJABIKCHUSL.
3. IIpuHIMIEI OpraHU3aluyl  YIpPABICHUS ACJIOBOW Kaphepoil. DTarbl
JIETIOBON Kaphepsl, HX COAEPKaHHUE.
4. CymHocTs KaapoBoro pesepBa. Llemu ¢opMupoBaHust KaIpoBOTro
pesepBa. Dtamnbl paboThl 10 GOPMHUPOBAHHUIO KaJIPOBOTO pe3epBa.
5. CymHOCTh MOTHBAIMH IIEPCOHAA.
6 CyIHOCTb cCoepIKaTeNbHBIX U MIPOLECCYaIbHBIX TEOPUH MOTHBALIHY.
7. KoHuenuuu NoBbIIIEHHS BHYTPEHHEH MOTHBAIIH.
8. Ponb ycnoBuil Tpyna nepcoHalia ¥ ONTHUMAIBHOTO PEeXHMa PabOTHI
Ul BHYTpEHHEH MOTHBaIuu nepcoHana. @opMuUpOBaHUE NMPEIAHHOCTH
OpTaHM3aIMY ¥ CO3HATENbHON TUCIUILIMHBI TPYZA.
9. OCHOBBI IOCTPOCHHUS CHCTEMBI CTUMYJINPOBAaHUS HepcoHana. Popmsl
CTUMYJHMPOBaHMS W MX COOTBETCTBHE MOTHBAIMOHHBIM THIIAM.
Bapuanter npumenenns Mmojenu «MotuBanusi-CTumym».
10. Mertonpl OIEHKH pE3YyNbTaTOB YIPABICHUS YEIOBCUCCKUMH
pecypcamu. HampaBieHus OLEHKH: pe3ybTaTUBHOCTb, 3((EKTUBHOCTD,
TMOJIE3HOCTb.
11. Tlokazarenu pe3yabTaTUBHOCTH, 3(P(PEKTHBHOCTH M IOJE3HOCTH
YIIpaBIEHUS YEIOBEYECKUMHU PECYPCAMHU.
12. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEPCOHAT. 3aJauyd yueTa,
aHAIM3a ¥ INIAHWPOBAHUS 3aTPaT Ha IEPCOHAJL.

7.2.6. 3agaHus /18 OLEHKH BJIAJACHHNI, HABLIKOB K 324€TY C OLCHKOH

®opmupyemast Kon 3ananne
KOMIIeTeHIUsI pe3yJabTara
00yueHust

YK-2 IIpakTHyeckue 3a1aHUsA
Criocoben 1. Pemute 3amauy.
OIIPEIeTIATh KPyT VK-2-B.1 Onpenenuts KO3()GUIKUEHT TEKYYECTH KaJAPOB, €CIHU CIIMCOYHOE YHCIIO
3a/1a4 B paMKax ) paOOTHHKOB HAa HAYyajlo TIEpPHOAa COCTaBsieT 3245 dYenoBek, 0
MOCTaBIEHHON COOCTBEHHOMY JKEJaHHIO YBOJMIOCH 232 deJoBeKa, 3a HapyIICHHS
LIeTIN ¥ BEIOMpaTh TPYIOBOH AMCIMIUIMHBI OBUIO YBOJIEHO 46 YeI0BEK.
ONTHMaJIbHbIC IIpakTH4yeckue 3a1aHusA
CIOCOOBI UX 1. Pemute 3amaqy.
peLIeHus, UCXOs [TpumuTe ONTHMATBEHOE pEeIIeHNE MIPU YCIIOBHU:
U3 ICHCTBYIOMNX a) B cBs131 ¢ cokpamenneM npon3BOJICTBA HEOOXOMMO BBICBOOOIHTH
IIPABOBBIX HOPM, YK-2-B.2 N- YUCIIO COTPYAHUKOB.
MMEIOIINXCS 0) Pe3ko yXynumioch KauecTBO NPOU3BOIMMOM POIYKIHHU (YCIyT).
pecypcos B) Ha peiHKE ymam cmpoc Ha TPOW3BOAMMYIO Bamied (GUPMO
OTpaHUYCHUIA. NpoayKIHIO (YCIyrH).
OIIK-3 IIpakTHyeckue 3aJaHusA
Criocoben 1. Ha <¢upme chopmupoBaics  AEMOKpAaTHUECKHH  CTHIIb
pa3pabartbIBaTh pykoBojcTBa. OrnpejenuTe NPHEMbl 10 MPHHATHIO pEIICHUH IpU
000CHOBaHHBIE CIIEIYIOUINX ITapaMeTpax:
OpraHU3aIOHHO- a) pacrpenelneHre OTBETCTBEHHOCTH; 0) OTHOWIEHWE K HoAdopy
yIIpaBICHYECKUE KaJpoB;
peLICHUsI C Y4EeTOM B) OTHOLICHHE K MHUIIMATHBE; I') OTHOIICHHE K TUCLHUILIHHE,
UX COIIMAIEHOMN 1) CII0CcO0 JI0BEJICHUS PELIEHUS 10 UCIIOTHUTEIIEH.
3HAYUMOCTH, OIIK-3 - B.1 2. Ber MeHemkep no nepconainy. B Bamry ¢upmy mpunuia mosogas

COJIENiCTBOBATh UX
peanuzanuu B
YCIIOBUSIX CIIOKHOM
W TMHAMAYHOMN
Cpenbl 1
OLICHMBATh UX
MOCJIEICTBHA.

crocoOHasl KCHIMHA, JKEIAoMIasl CTaTh TOPTOBBIM arecHTOM. Y POBEHb
ee KBUTH(UKAIIUN 3HAYUTEIHHO BHIIIC, YeM Y IPETCHICHTOB-MYKUHH
Ha 3Ty IOJDKHOCTE. Ho mpumeM ee Ha paboTy HEHU30CKHO BBI3OBET
OTPHIATEILHYIO PEAKIIHIO CO CTOPOHBI PsiJia BAIIUX TOPTOBBIX ar¢HTOB,
CpeAr KOTOPBIX JKEHIIMH HET, a TaKkKe MOXET pa3l0cajoBaTh
HEKOTOPBIX BaXKHBIX KIMEHTOB (DUPMBI.

ITocranoBka 3amaun: Bo3bMeTe 1M BBl ATy JKCHIIMHY Ha paboTy?
[Touemy?
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IIpakTHyeckue 3aJaHusA
1. Onpenenuth KOd(QPHUIMESHT WHTEHCHUBHOCTH TEKYYECTH MOJIOJIEKHU
10 20 neT, pe3yapTaT IPOKOMMEHTHUPOBATS.
Hcxonneie naHHble. B uncie BRIOBIBIINX ¢ MPEANPUATHS IO IPUIUHAM
TeKy4ecTH 25% coCTaBILSIIOT nuua B Bo3pacte 1o 20 met. [lona stoit
KaTeropuu pabOTHUKOB B CTPYKType paOOTaIOIUX Ha MPEANPHATHA —
10%.
OIIK-3-B.2 2.0mpenenuts  kodduipueHT abceHTeM3Ma Ha  HPEANPHUATHH,
MOJYYSHHBIH pe3ysbTaT IPOKOMMEHTUPOBATD.
HcxonHble 1aHHBIE.

OOumii OamaHc pabouyero BpeMeHH opraHmsammu 3a Tox 880546
4enoBeko-4yacoB. UYHMCIO 4YacoB, NPONYIICHHBIX pPa0OTHHKAMH B
Te4eHne roja: mo Oome3nn — 45112 gacoB, OTTyNBI 3a CBOM Cuér —

1236 gacoB, nmporymnsl — 1785 gacos.

YpoBHM U KPUTEPHU UTOTOBOI OLIEHKH Pe3yJIbTATOB OCBOEHUS TUCHUILINHBI

Kpurepuu oueHuBanus Hrorosas onenka
Yposens 1. Hesnanue 3HauMTENEHON YacTH IIPOTPAMMHOTO HeynosnerBopurenbHO/HE3aUTEHO
Henocrarounsrii MaTepuaa, HeyMEeHHUE JAaXe C TOMOIIBIO

IIpernoaaBaTesst chOpMyIHPOBATh PaBUIIbHBIC
OTBETHI Ha 3371aBacMble BOIIPOCHI,
HEBBINIOJHEHHUE TIPAKTHUECKUX 3aJJaHUH.

YpoBens 2. ba3oBbrii 3HaHUE TOJIBKO OCHOBHOT'O MaTepuana, Y 10BN TBOPUTEIIEHO/3a4TEHO
JAOIMYCTUMBI HCTOYHOCTHU B OTBETE Ha BOMPOCHI,
HapyUIEHHE JIOTHYECKO MOC/Ie10BaTEIbHOCTH B
H3JI0KEHUU IPOTrPaMMHOT0 MaTepuana,
3aTPYAHCHUA ITPU PCHICHUM MMPAKTUYCCKUX 3aJ1av

Yposens 3. [loBblmenHsId | TBepable 3HaHUA IPOTPAMMHOTO MaTepHala, Xopolio/3auTeHo
JIOIYCTHMBbIE HECYIIECTBEHHBIE HETOUHOCTH IIPU
OTBETE HA BOIIPOCHI, HAPYIIEHUE JTOTHYECKON
MOCIE0BATENBHOCTH B H3JI0KEHUH
IIPOrpaMMHOT0 MaTepuaa, 3aTpyAHEHUs IPH
pelIeHNH NPaKTHYECKUX 3a]1a4

VYpogens 4. [IpogeunyTeiii | [mybokoe ocBoeHHE TPOTPaMMHOTO MaTepHaia, OTINYHO/329TEHO
JIOTHYECKH CTPOWHOE €ro M3JI0KEHHEe, YMEHHUE
CBsI3aTh TEOPHIO C BO3MOXKHOCTBIO €€
INPUMEHEHHUS Ha MPaKTHKe, CBOOOIHOE pelIeHne
3aa4 ¥ 000CHOBaHHE NPUHATOTO PEIICHUs

8. IEPEYEHb OCHOBHOI1 U JOMOJHUTEJAbHOW YUEBHOWM JIMTEPATYPBI,
HEOBXOJMMO¥ JJIs1 OCBOEHMUSI JUCUMILIMHBI (MOAY.JIS).

8.1. OcHoBHas yueOHAasl TUTEpPATYypa:

1.XoxmoBa T.II. OpranuzanuonHoe mnoBeneHue. I[lpakTukym: ydeO. mocobue uIs
OaxanaBpua-ta. — Maructp; Unudpa-M, 2019.

2.Y1paBieHue YellOBeUeCKUMHU pecypcaMu: yueb. nmocodue / mox pen. A.M. Pynenko. —
Pocros u/]1: ®ennkc, 2018.

8.2. JlomosiHUTeJILHAS YUeOHasl TUTepaTypa:

1.YrpaBnenue 4enoBeYeCKUMHU pecypcaMu : yueOHoe mocobue /A.M. Pynenko (u mp.) /
nox pen. A.M. Pynenko. - Pocros v//] : ®enuxc, 2015.

2.1o0poBunckuii A.Il. VYmpaBieHue ueIOBEYECKMMHU pecypcaMd B OpraHU3alUH:
yuebHOe mocobue/A.Il. JloOpoBunckmii. - Tomck : M3a-Bo ToMCKOrO MOIMTEXHHYECKOTO
yHuBepcuteTa, 2011.

9MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOMN
CETH «<MHTEPHET», HEOBXOJUMBbIX /IJI51 OCBOEHUSA JUCHUILJIMHBI (MOY JI51).




VYuusepcurerckas oubimoreka http://www.biblioclub.ru/
Poccuiickuii HHCTUTYT TUPEKTOPOB WWW.rid.ru
Acconuanus MeHepkepoB Pocccnn www.amr.ru
http://www.BaseGroup.ru - Odunmanbuslii caidt miardpopmsl deductor.
http://www.dmreview.com - HHrepHer-mopTan, IOCBSIIEHHBIA BOIpPOCAM
yIpaBJICHUS TaHHBIMU B MPOIIECCAX MPUHSITUS PEIICHUN

6.Temartuueckuii mopTan - noadoopka WHGOPMANUK s MEHEDKEPOB IO TEPCOHATY
http://www.hrm.ru

7. TemaTu4eckuii mopTall - HOBOCTH B cepe yIpaBlICHHs YEIOBEYCCKHMHU PeCypcamu
http://www.hr-ua.com

8.Temaruveckuii mopran - KaJpoBOE KOHCYJIbTHPOBAHHE: MOJ0O0p, OICHKA, aJanTalus,
pa3BUTHE U MOTHBaLUs niepcoHaina http://www.rcg-moscow.ru

9.Tematuueckuii mopTai - KaApoBbIi KOHCANTHHT http://www.nkvclub.ru

10.Tematudeckuii moprasi — wuHGOpPMANUS Ul COTPYOHUKOB KaJIPOBBIX CITYKO
http://www.hr.inforser.ru

11.Caiir  xkypHama «YIpaBICHHE YEIOBCUCCKHUMH pecypcamu»  http://www.top-
personal.ru

12.Caiir xxypnaina «Kagposoe geno» www.kdelo.ru

orwdE

10. METOANWYECKHUE YKA3AHUSA JJIsI OBYUAIOIIUXCSA IO OCBOEHMUIO
JTUCLHUATLIAHBI (MOIYJIST).

OCHOBHBIMU BHJIaMHU ayIUTOPHOIN pabOThl 00yYaroerocst Ipu U3y4€HUU TUCHUIUIMHBI
SBJISIIOTCS JICKIMM U ceMUHapcKue 3aHaTus. OOydaroluiics He MMeeT IpaBa IpOIycKaTh 0e3
YBAXKUTCIBHBIX MNPUYWH AYAUTOPHBIC 3aHATHUA, B IMPOTHBHOM CJIyda€ OH MOXET OLITH HE
JIOMYIIEH K 3a4eTy/3K3aMeHy.

Ha JICKOUAX OAOTCA U Pa3bIACHAIOTCA OCHOBHBIC ITOHATHUA TEMBI, CBA3AaHHBLIC C HeH
TEOpPETUYECKHE U NMPaKTHUECKUue MpoOJIeMbl, PEKOMEHIAIMH JJIsl CaMOCTOsATEeNIbHOW paboTsl. B
X0JIe JIEKIIMM 00yYaroIuiics TOJKEH BHUMATEIbHO CIyIIaTh U KOHCIIEKTUPOBATh JIEKIIMOHHBIN
matepHal.

3aBepHIaloT M3yuyeHUE HauOosee BAKHBIX TEM Y4YEOHON AMCLUMIIIIMHBI CEMHUHApCKUE
3aHATUSA. OHHM CcIyKaT JUIsl KOHTPOJIS MOJATOTOBJICHHOCTH OOYYarolerocs; 3akperyieHus
HN3YUCHHOTO Marcpuaia; pa3BUTHA YMCHHA W HABBIKOB IMOATOTOBKH JOKJIad0B, COO6H1€HPII>1 I10
€CTeCTBEHHOHAY4YHOI npoOieMaTuKe; MpHUOOPETEHNUs ONbITa YCTHBIX MYOJUYHBIX BBICTYIJICHUMH,
BCACHUSA NUCKYCCHUU.

CemuHapy mnpeAlIecTBYeT CaMOCTOsATENbHAs paboTa oOyyarolierocsi, CBsA3aHHas C
OCBOCHHMEM JICKIIMOHHOTO MaTepuaja ¥ MaTepUalIOB, M3JIOKEHHBIX B y4eOHWKax, y4eOHBIX
nocoOusX W B PEKOMEHJOBAHHOW TWpernojaBareleM TemaTudeckod nuteparype. Ilo
COTJIACOBAHUIO C MPENOaBaTeIeM MM €T0 3aJaHNI0 00yJarONIHICs MOXKET TOTOBUTH pedepaTsl
[0 OTJENIHBIM TeMaM JUCHUILIMHBL. [IpuMepHble TeMbl JOKIal0B, peepaToB U BOMPOCOB IS
06CY)K)IGHI/I$I OPUBCACHBI B HACTOAIIUX PEKOMEHOAIUAX.

10.1. PadoTa Ha JeKUMH.

OcCHOBY TeOpeTHYecKOro oOyueHHUsi OOydaIOIUXCsl COCTABISIFOT JiekKnuu. OHU JaroT
CHCTEMAaTH3UPOBAHHBIC 3HAHUA OOy4YaloOmMMUMCS O HauboJee CIOXKHBIX M aKTYaJIbHBIX
dunocodckux mpodnemax. Ha nmekuusix ocoboe BHUMaHHE yIEISIETCS HE TOJNBKO YCBOCHUIO
00yJaronMucs M3y4aeMbIX MPOOJIeM, HO U CTUMYJIMPOBAHHUIO MX aKTUBHOM MO3HABATEIbHON
JEATEIIbHOCTH,  TBOPYECKOTO  MBIIUICHHS,  Pa3BUTHI0  HAYYHOIO  MHUPOBO33PEHHS,
MpoQeCCHOHAIBHO-3HAUYMMBIX CBOMCTB M KadecTB. M3maraemeblii MaTepral MOXET MOKa3aThCs
00ydJaromuMCsl  CIIO)KHBIM, HEOOBIYHBIM, TIOCKOJBKY BKJIIOYAeT 3HAHUSA, TOYEPITHYTHIC
MIPENoIaBaTesIeM U3 Pa3jJW4HbIX OTPAciell HAyKH, PEJIMTHMH, UCTOPUH, MPAKTUKUA. BoT mouemy
HE00X0UMO TOOPOCOBECTHO U YIIOPHO paboTaTh Ha JNeKiusax. OcymecTBss yueOHbIe eHCTBHS


http://www.biblioclub.ru/
http://www.rid.ru/

Ha JICKOMOHHBIX 3aHATHAX, 06yqa}0mnecsl AOJDKHBI BHUMATCJIBHO BOCIIPUHHUMATH HeﬁCTBHH
IpenoaaBaTessl, 3allOMUHATh CKJIAIBIBAIOIINECS O00pa3bl, MBICIUTH, TOOMBATHCS MOHMMAHHS
U3y4aeMoro npeamera.

OOyuaromyecs: TOHKHBI aKKypaTHO BECTH KOHCIIEKT. B cirydae HegonmoHMMaHUs KaKoii-
a100 YacTH MpeaMeTra CleAyeT 3aJaTh BOIPOC B YCTAHOBJIEHHOM IOpPSAJKE Ipenojaasareno. B
npouecce pabOTHl HAa JIEKIMM HEOOXOAWMO TaK J>K€ BBIIONHATH B KOHCIIEKTaX MOJIEIH
U3y4aeMoro npeaMera (pUCYHKH, CXEMbI, YEpPTeXU U T.J.), KOTOPBIE HCIIOJIb3YET
IPENoaaBaTeb.

OOyuarommMcsi, U3y4alolMM  KypC, PEKOMEHAYeTCs pacIIupsATh, YriayOusTh,
3aKpeIUIATh YCBOCHHBIC 3HAHUS BO BPEMS CAMOCTOSATENLHOIM paboThl, 0COOCHHO MPH MOTOTOBKE
K CCMHHAPCKUM 3aHATHAM, HU3y4YaTb W KOHCICKTUPOBATHL HE TOJIBKO O6$I3aTeJIbHYIO, HO H
JIONOJTHUTEIILHYIO JINTEPaTypy.

10.2. PadoTa ¢ KOHCIHEKTOM JICKIHIA.

[IpocMmoTpuTe KOHCIIEKT Cpasy nocie 3aHaTuil. OTMEThTe MaTepruasl KOHCTIEKTa JICKIIUM,
KOTOpBIM BBI3BIBACT 3aTPyAHEHMs Uil NOHMMaHudA. llombiTaliTece HaWTH OTBETHl Ha
3aTPYAHUTEIBHBIE BOIIPOCHI, UCIIONB3YS IIPEAJIaraeMyro JuTeparypy. Eciau caMoCTOATENBHO He
ylanoch pa3obpaThCsi B marepuane, cHopMyaupyiite BOIpOChl M OOpaTUTECh HA TEKyIlen
KOHCYJIbTAIlMM UM Ha OyryKaIien JeKIUH 3a OMOILBIO K IIPENo1aBaTeNto.

Kaxnyro Henmenro oTBoauMTe BpeMs Uil IOBTOPEHMsI NPOMACHHOIO Marepuana,
IMPOBEPAA CBOM 3HAHUSA, YMCHUA W HABBIKU 110 KOHTPOJIIbHBIM BOIIPOCAM MU TCCTaM.

10.3. Bpino/iHeHHe MPAKTHYECKUX PaldoT.

ITo HanGonee cioKHBIM MpobiieMaM yuyeOHOM AUCHUIUIMHBI IPOBOAATCS IPAKTUUYECKHUE
3aHsaTHs. VX rinaBHOM 3anadeil siBiisercs yriayOleHHe U 3aKperieHHe TEOPETUYECKUX 3HAHUU y
oOyJaromuxcs.

[IpakTrueckoe 3aHATHE ITPOBOJUTCA B COOTBETCTBHMM C IUIAHOM. B IU1aHE yKa3bIBarOTCS
TeMa, BpeMs, MECTO, LeJIM M 3aJa4yM 3aHATHSA, TeMa JOKJIada U pedepaTUBHOIO COOOLICHMS,
oOcyxxaaemble Bompochl. JlaeTcs cHucok oO0sA3aTeIbHOM M JIOMOJHUTENBHON JIMTEPaTyphl,
PEKOMEHI0BAaHHOM K 3aHSTHIO.

[ToaroroBka 00y4aromMXCs K 3aHATHIO BKJIIOYAET:

-3a0J7aroBpeMeHHOE 03HAKOMJICHHE C IJIAHOM 3aHSATHS,

-U3y4ECHHE PEKOMEHI0BAaHHOM JIMTEPATYPHI U KOHCIIEKTA JIEKIIHIA;

-[IOATOTOBKY HOJHBIX U TIIYOOKHX OTBETOB MO KaXJOMYy BONPOCY, BHIHOCUMOMY ISt
00CyXICHUS;

-[IOATOTOBKY JOKJa/a, pedepaTa Mo yKazaHUIO MpernoaBaTes;

[Ipyn mpoBeneHUM MPaKTUYECKUX 3aHATHHN ynensercs 0oco0oe BHUMAHHUE 3aJlaHUsIM,
IPENOoiaraloliuM He TOJBKO BOCHPOU3BEACHUE O00YUAIONMMKCSA 3HAHUM, HO M HaNpPaBJIEHHBIX
Ha pPa3BUTHE Yy HUX TBOPYECKOrO MBIIUIEHUS, HAy4YHOTO MHPOBO33peHHs. /[l mydqmiero
YCBOEHHS M 3aKpEIUIEHHWs MaTepuaja M0 JAaHHOMW JUCLUIUIMHE MOMHMO KOHCIIEKTOB JIEKIIW,
oOydJaromuMcss HEOOXOAMMO HAay4YUThCs pabOTaTh C O0sA3aTeNbHOW U JIOTIOJHUTEIBHON
autepatypoid. M3yueHuwe, AUCHUIUIMHBI TPEANONIAaraeT OTCIEKHUBAHUWE IMyOJIMKAIMi B
nepuoanuecknx n3naanusx u padbory ¢ INTERNET.

LlenecooOpa3HO rOTOBUTHCS K MPAKTUYECKUM 3aHATUAM 32 1-2 Hejenu 10 uX Hayana, a
MMEHHO: Ha OCHOBE M3Y4YE€HUS PEKOMEHJIOBAHHON JINTEPATYPhI BBINKMCATh B KOHTEKCT OCHOBHBIE
KaTeropuu M MOHATHUA M0 Y4eOHON AMCUUIUIMHE, MOATOTOBUTH Pa3BEpHYTHIE IUIAHBI OTBETOB U
KpaTKo€ COJIep)KaHWEe BBHITIOJHEHHBIX 3amdaHuil. OOydaronuiics A0KeH OBITh TOTOB K
KOHTPOJIBHBIM ONpOcaM Ha KaxIoOM YydeOHOM 3aHATHH. OpobpsieTrcs ©  mooIpsieTcs
VMHUIMATUBHbBIE BBICTYIUIEHUS C IOKJIa1aMU U pedepaTamu 1o TeMaM MPAKTHUYECKUX 3aHATUH.

10.4. IloaroroBka A10KJ1a10B, UKCMPOBAHHBIX BLICTYIVICHUI U pedepaToB.



[Ipu moxaroToBke K JOKJIAAy MO TeMe, yKa3aHHOH MpernojaBareneM, O0y4arouruiics
JOJI’KEH 03HAKOMUTHCSI HE TOJIBKO C OCHOBHOM, HO M JOTIOJHUTEIBHON JIUTEPATYPOil, a TaKXKe C
NOCIETHUMH ITYOJTMKAIMSIMU 110 3TOM Tematuke B cetu MuTepHer. Heo0XoauMo moaroToBUTh
TEKCT JO0KJIa/1a U WIUTFOCTPATUBHBIM MaTepuai B BUJE Mpe3eHTanuu. Jlokiia 1omkeH BKIIOYATh
BBEJICHHWE, OCHOBHYIO 4acTh W 3akmoueHue. Ha nokmax orBoamrcs 10-15 mMuHyT ydyeGHOTO
BpeMeHu. OH JOJKeH ObITh HAy4YHBIM, KOHKPETHBIM, OIpPEAETICHHBIM, TTyOOKO pacKphIBaTh
poOJeMy U IyTH €€ PEIICHHUS.

PexoMeHnanuu K BBIIIOJIHEHUIO pedepara:

1. PaGoTa BBITIOJIHSIETCS HA OJJHOM CTOpOHE JHcTa (hopmara A 4.

2. Pazmep mpudra 14, MeXCTpOUHBIN HHTEPBAT (OJUHAPHBIN).

3. O0BéM paboThl JOKEH cOoCcTaBIATh OT 10 10 15 McTOB (BMECTE C MPUITOKEHUSIMHU).

4. OcrapisieMble IO KpasiM JIKCTa MOJI UMEIOT CIEAYIOIINE Pa3MephI:

Caesa - 30 mm; cpasa - 15 mm; cBepxy - 15 Mm; cHu3y - 15 MM.

5. Conepxanue pedepara:

o Tumynvuwviil aucm.
o Cooepoicanue.
e Bgeoenue.

BBenenne MomKHO BKIIOYATh B ceOs KpaTkoe OOOCHOBaHHE AaKTyaJbHOCTH TEMBI
pedepata. B 3TOH YacTH HEOOXOOMMO TaKke IOKa3aTh, MOYEMY JAaHHBIA BOIPOC MOMKET
MIPEJICTaBIISITh HAYYHBII HHTEPEC U KAKOE MOKET UMETh MPAKTUYECKOE 3HAYCHHE.

e OcHosHOU Mamepua.i.
® 3axmouenue.

3akioueHne - 4yacTb pedepara, B KOTOpoi (popMymupyroTCst BRIBOJBI IO maparpadam,
oOpaiiaeTcsi BHUMAaHUE Ha BBINOJIHEHHWE IMOCTABICHHBIX BO BBEACHUM 3a/ady U IENEH.
3aKIII0YeHNE T0JDKHO OBITh YETKUM, KPATKUM, BHITEKAIOIIUM M3 OCHOBHOM YaCTH.

e Cnucox numepamypul.

6. Hymeparusi cTpaHull MpoCTaBisieTcss B MPAaBOM HIDKHEM YTy, HAauMHAs ¢ BBEJICHUS
(ctp. 3). Ha TUTYIBHOM JIUCTE M COJIEPIKAHUH, HOMEP CTPAHUIIBI HE CTABUTHCS.

7. Ha3paHus pa3zienoB M MOAPa3AeioB B TEKCTE JOJKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUM, TPUBEAEHHBIM B COJICPKAHUU.

8. Tabauupl MOMEMIAIOTCS M0 XOAY M3JI0KEHHs, TOJKHBI UMETh MOPSIKOBBIA HOMEP.
(Hampumep: Tabnuua 1, Pucynok 1, Cxema 1 u T.11.).

9. B Tabnuuax u B TEKCTE CleAyeT YKPYHHITh €IMHUIIBI U3MEPEHUs OOJIBIINX YHCEN B
3aBHCUMOCTH OT HEOOXOIMMOM TOYHOCTH.

10. Tpaduxu, pucyHku, TaOIMIBI, CXEMBI CIEAYIOT TOCIE CCHUIKM Ha HHX H
pacroararoTcsi CAMMETPHYHO OTHOCHUTEINIFHO IIEHTa CTPAHHMIIBI.

11. B cnucke auteparypbl yKa3blBaeTCsl MOJIHOE Ha3BaHUE MCTOYHMKA, aBTOPOB, MECTa
W3IAHUS, U3/1aTEIbCTBO, TO/I BBIITYCKA W KOJIMYECTBO CTPAHUII.

10.5. Pa3zpa®oTka 3/1eKTPOHHOI Npe3eHTAllUM.

Pacnipenenenne TemM mpe3eHTAMKM MEXy O0YUaIOMIMMUCS U KOHCYIBTHPOBAHUE UX TIO
BBITIOJTHCHUIO TTUCHMEHHOW pabOThI OCYIIECTBISICTCS TaKxke Kak u 1o pedepary. [Ipucrynas k
MOJITOTOBKE MUCHbMEHHON pabOThl B BHJIE SJEKTPOHHOM MPE3eHTAMU HEOOXOAUMO UCXOIUTh U3
IeJield TMpe3eHTallik M YCJIIOBUM ee TPOYTeHHs, KaK MPaBHIO, TakKylo padoTy oOydaembie
MPEJCTABISIIOT MPENoAaBaTeNl0 Ha IMPOBEPKY IO DJIEKTPOHHOM TOYTe, YTO MCKIIIOYaeT
BO3MOXKHOCTb JIONIOJTHUTEITLHBIX KOMMEHTAPUEB U IMOSCHEHUH K MPEICTABIICHHOMY MaTepHaIy.

[To cormacoBanuto ¢ mpenoaaBaTeneM, MaTepUabl MPE3CHTAIMU 00YJIAIOIIUICS MOXKET
npeacraButh Ha CD/DVD-aucke (USB ¢um-gucke).

DNEeKTPOHHBIE MPE3EHTAINH BBIMOIHAIOTCS B mporpamme MS PowerPoint B Bume
CJIalJI0B B CIIEYIOIIEM MOPSIKE:

-TUTYIIBHBIN JIUCT C 3ar0JIOBKOM TEMbI M aBTOPOM HCIIOJIHEHUS TIPE3CHTALINN;

-TUTaH Mpe3eHTAIuH (5-6 MyHKTOB -3TO MAKCUMYM);



-OCHOBHas 4acTh (He 6onee 10 cnaitnos);

-3aKJIFOYCHHE (BBIBO);

OO6mmue TpedoBaHUs K CTUIICBOMY O(DOPMIICHUIO MTPE3CHTAIIHHN:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasI IIeJIb - YUTAEMOCTh, & HE CYOBbEeKTHBHAs KpacoTa. [Ipu 3TOM He Hal0 BIAaTh
B JIPYTYIO KpailHOCTh U MHCaTh Ha OEJBIX JIMCTAaX YEPHBIMU OyKBaMU — HE Y BCEX 3TO MOJIy4aeTcs
CTHJIBHO;

-IIBETOBas raMma JI0JKHA COCTOATh He Oojiee YeM U3 ABYX-TpPeX LIBETOB;

-BCerJa JODKHO OBITH J1Ba THIIA CIANAOB: JJS TUTYJAbHBIX, IUTAHOB U T.II. U JJIS
OCHOBHOTO TEKCTa;

-pasmep mpudTa JoHKeH ObITh: 24—54 myHKTa (3aroyioBoK), 18—36 myHKTOB (OOBIUHBIIA
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT 10 KIIOYEBBIX CIOB U (pa3. [lomHble pa3BepHyTHIC
MPeJIOKEHHUS Ha cllaiiflaXx TaKUX MPE3eHTAlUN UCIOIB3YIOTCS TOJNBKO MpH HUTHpoBanuu. llpu
HEOOXOJIMMOCTH, B TOJIE «3aMETKH K CJaiaM» MOXKHO MPHUBECTH KPAaTKUE KOMMEHTApUU HITU
MOSICHEHHS.

-Ka)KIbIi CIIaiil TOJDKCH MMETh 3ar0JIOBOK;

-BCE CIaii/Ibl TOJDKHBI OBITH BBIIEPIKAHBI B OJTHOM CTHUIIE;

-Ha Ka)XJOM CJaijie T0HKHO OBITh HEe 00Jiee TpeX WILTIOCTPAIU;

-CIIaiIbl TOJKHBI OBITh IPOHYMEPOBAHBI C YKa3aHUEM OOIIET0 KOJTUYECTBA CIIA I0B;

-HCII0JIH30BaTh BCTPOCHHBIC 3(PPEKTHI aHUMAIIMH MOXKHO TOJBKO, KOrja 0e3 3TOro He
00OHTHCE.

OOBIYHO aHWMAIlMS WCIOJB3YeTCS JUIS TPHUBJICYCHUS BHHUMAHUS — CIyIIaTeNeh
(HampuMmep, MOCIEe0BATEIbHOE TOSBICHUE JIEMEHTOB JIUATPaMMBI).

-CIIUCKMA Ha claijax He JOJDKHBI BKIIOUaTh Oosiee 5—7 asnemeHTOB. Eciu snemeHTOB
CIIUCKa BCE-TaKu OOJbIlle, UX Jy4Yllle PacloiOXKHUTh B JBE KOJOHKH. B Tabnuiax He JOIKHO
OBITH 0OJIee YETHIPEX CTPOK M YETHIPEX CTOJIOIOB — B MPOTUBHOM Ciy4yae JaHHBIC B TaOIuUIle
OyIyT OUeHb MEJIKUMH U TPYAHO PA3ITUUYUMBIMU.

10.6. Meroauka padoTsl ¢ 00y4alOIIMMHCH C OTPAHMYCHHBIMH BO3MOKHOCTSAMH
310pOBbSI.

B UHcTuTyTe co3/aHbl crienMaibHble YCIOBHS Ul MOJYyYEHHs BBICIIEr0 0Opa3oBaHMs
no 00pa3oBaTeNbHBIM IMporpaMmaM OO0YyYarOIIMMKCS C OrPaHUYEHHBIMH BO3MOXHOCTSMU
3n0poBbs (OB3).

Jlia mepemelieHrs MHBAJIUAOB M JIMI[ C OTPAaHUYEHHBIMH BO3MOKHOCTSMHU 370POBbS
CO3JIaHbl CIIEIUANIbHbIE YCIOBHS AJIs OECIpensaTCTBEHHOIO JOCTYyNa B y4yeOHbIe NMOMELEHHUs U
JIpyrue TIIOMEIIEHUs, a TakkKe HuX TMpeObIBaHUS B YKA3aHHBIX IIOMEIIEHUSAX C Y4YETOM
0c00eHHOCTEH MCUXO(PHU3MUECKOTO Pa3BUTHUS, WHAMBHUIYAIbHBIX BO3MOXXHOCTEH M COCTOSHUS
3I0POBBSI TAKUX OOYJAFOIITUXCSI.

IIpu monmyyeHun oOpa30BaHUS OOYYAIOUIMMCA C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3/I0pOBbsl MPU HEOOXOJUMOCTHU MPEJOCTABISAIOTCS OECIUIaTHO CHelHalbHble Y4YeOHUKH U
yueOHble 1ocobus, nHas yueOHast muTeparypa. Takke uMeeTcss BO3SMOXKHOCTb MPEI0CTaBICHUS
YCIYT aCCHUCTEHTa, OKAa3bIBAIOIIEr0 OO0YyYarolMMCS C OrPaHUYEHHBIMH BO3MOXHOCTSMU
3/10pOBbsI HEOOXOJIUMYIO TEXHMYECKYIO MOMOIIb, B TOM YHCIE YCIYr CYpAONEpPEBOJYUKOB U
TU(hI0CYpIOTIEPEBOTUUKOB.

[TomyyeHne JOCTYMHOTO M KAuyeCTBEHHOTO BBICHIETO0 00pa3oBaHMs JHUIAMU C
OTpaHMYEHHBIMU BO3MOXKHOCTSIMH 3/10pOBbsi oOecriedeHo myTeM cosjnaHus B MHcturyre
KOMILIEKCa HEOOXOIMMBIX YCIOBUM 0OydeHHs JUIs JaHHOM KaTeropuu OO0Yy4arolIuxcs.
Wndopmaniig o crnenuaibHBIX YCIOBHSX, CO3JAaHHBIX Ui OOydarolUuXcsl ¢ OTpaHUYEHHBIMU
BO3MOKHOCTSIMU 3/10pPOBbs, pa3MelleHa Ha caiite HcTuTyTa.

Jnst  oOyuenuss wHBamuaoB u Jmn ¢ OB3, wuMemmMX HapyIIEHUS OMOPHO-
JIBUTATENILHOTO ammapara 00eCHeunBalOTCs U COBEPIICHCTBYIOTCS MaTepUATbHO-TEXHUYECKHE



ycIoBHUA OECHpENnATCTBEHHOTO JOCTylna B Yy4yeOHble TIOMEIIEHHs, TyaJeTHbIe, Jpyrue
IIOMEIIEHUS, YCIIOBHSI UX NMpeObIBaHUS B yKa3aHHbBIX IOMEIIEHUAX (Hamuuue JudTa, NaHaycoB,
NOpYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB H Jp.).

Jlnst aganTanuu K BOCHPHATHIO OOydaroImMMHCS HHBaMAamu W juinamu ¢ OB3 ¢
HApyIICHHBIM  CIyXOM  CIPAaBOYHOTO,  y4eOHOro  Marepuaia,  IMPEAyCMOTPEHHOTO
00pa3oBaTeNbHONW MPOrpaMMON IO BBIOPAHHBIM HAIIPABICHUSM IOJATOTOBKH, 00ECIEUNBAIOTCS
CIEIyIOIIME YCIOBUA: s Jy4ylled OpUEHTALUU B ayJUTOPUHU, IPUMEHSIOTCS CHUTHAIBbI,
OIOBEILAIOIINE O Hayale M KOHLE 3aHATHUA (CJIOBO «3BOHOK» IUILETCS HAa JIOCKE); BHUMaHME
CJ1a0OCIBIIIAIIEr0 00YYaoIIerocs MPUBIEKAETCS MEAaroroM XKeCcToM (Ha TUIedo KIIaJeTcs pyka,
OCYILECTBIISICTCSI HEPE3KOE MOXJIONBIBAHUE); Pa3roBapHuBasi ¢ 00Y4aroUUMCsl, NeAaror CMOTPUT
Ha HEro, TOBOPHUT SICHO, KOPOTKHUMH HPEJIOKEHUSIMH, 00ecriednBasi BO3MOKHOCTh UYTCHHS IO
rybam.

Komnencanust  3aTpyAHEHHIl ~ peueBOr0o M HMHTEIUICKTYAIBHOTO  Pa3BUTHA
ciabocnplmamux MHBanUAoB W v ¢ OB3 mpoBoauTcst 3a CYeT: HCHOJNb30BAHUS CXEM,
JiarpaMM, PHUCYHKOB, KOMIBIOTEPHBIX NPE3CHTAlMH C TUIEPCCBUIKAMU, KOMMEHTHPYIOIIUMHU
OTJE/IbHbIE KOMIIOHEHTBl H300pa)KeHMsl; PpEeryJspHOro IPUMEHEHHs YIOpaXHEeHUH Ha
rpaduvecKkoe BBIICJICHUE CYIIECTBEHHBIX IPHU3HAKOB NPEAMETOB M SIBJICHUN; OOECIICYCHHUS
BO3MOXHOCTH JIs1 00Y4arolerocs MOJIyYUTh apECHYI0 KOHCYJIBTALMIO 110 3JIEKTPOHHOM 1ouTe
10 Mepe HEOOXOIUMOCTH.

JUs agantanuy K BOCOPUATHIO MHBanUAaMu U aunaMu ¢ OB3 ¢ HapymeHusiMu 3peHus
CIPaBOYHOTO, YU€OHOTO, IPOCBETUTEIHCKOTO MaTepraa, IpeayCMOTPEHHOTO 00pa3oBaTeIbHON
nporpaMMoil MHcTuTyra 1m0 BBIOPaHHOM CHEHUAIBHOCTH, OOECIEUYMBAIOTCA —CIEAYIOIINe
YCIIOBHS: BEJETCA afanTtanus O(UIMAIbHOTO caiiTa B ceTH VHTEpHET C y4eToM OCOOBIX
noTpeOHOCTe MHBAIMIOB IO 3pEHHUI0, OO0ECleYMBaeTCsl HaJu4ue KpymHOWIPU(TOBOM
CIpaBOYHOW HHGOPMAIMM O PACIUCAHUM YYEOHBIX 3aHATUH; B Hayajge y4deOHOro roma
oOyyarolmuecsi HECKOJIbKO pPa3 MpPOBOJATCS MO 37aHUI0 VHCTUTYTa A0 3alOMUHAHMS
MECTOPACHOJI0KEHUSI KaOMHETOB, MOMEIICHUH, KOTOPBIMU OHM OYyIyT MOJIb30BaThCS; MEAAror,
€ro co0eceTHUKH, IPUCYTCTBYIOLINE MPEACTABIAIOTCA 00YJatoUMMCs, KaK/Iblii pa3 Ha3bIBaeTCs
TOT, K KOMY Iiefiaror oOpaiaercsi; JeiCcTBUs, KECThl, IEPEMEIEHHUS Nearora KOpoTKO U sICHO
KOMMEHTHUPYIOTCS; Ie4yaTHas HWHQOpMalus NpeAocTaBisieTcs KpynHbIM mpudrom (ot 18
IYHKTOB), TOTaJbHO O3BYYMBAETCs; OOECHEeYMBAETCS HEOOXOIMMBI YpPOBEHb OCBEUIEHHOCTH
MOMEIIEHUH; MPEeT0CTaBISAETCS BO3MOKHOCTh UCIOIB30BATh KOMITBIOTEPHI BO BpPEeMs 3aHATHI U
MpaBo 3aMucu 0OBSICHEHHUS Ha TUKTO(OH (I10 JKEeJIAaHUI0 00YUYarOIIEeToCs ).

dopma npoBeieHNs TeKyIeH 1 MPOMEKYTOUHOM aTTecTanuu A1 ooyqaromuxcs ¢ OB3
onpezensercss MpenojaBaTesieM B COOTBETCTBUU € ydeOHbIM miuaHoM. [Ipum HeoOxomumocTu
oOyuyatomemycss ¢ OB3 ¢ yderoM ero WMHAMBHIYaldbHBIX NCHUXO()U3MUECKHUX OCOOEHHOCTEH
JTAeTCsl BO3MOXKHOCTh IMPOWTH MPOMEXKYTOUHYIO aTTECTallMI0 YCTHO, NMHCbMEHHO Ha Oymare,
NUCbMEHHO Ha KOMIIbIOTEpe, B (opMe TecTHpOBaHHMA M T.M., JIMOO MPErOCTaBISIETCS
JOTIOTHUTEILHOE BPeMsl /11l TOJTOTOBKU OTBETA.

11. IEPEYEHh WTHO®OPMAIIMOHHBIX TEXHOJIOTUiA, UCIIOJB3YEMBIX ITPHA
OCYWECTBJIEHUU  OBPA3OBATEJIBHOI'O TIPOLHECCA IIO JUCHUIVIMHE
MOAVYJIIO), BKJ/IIOYAs IIEPEYEHbL IPOI'PAMMHOI'O OBECIIEHEHUA U
NHOOPMALIMOHHBIX CITPABOYHBIX CUCTEM.

[Ipy nmpoBeneHMM JIEKIMOHHBIX 3aHATUN IO JUCHUIUIMHE MPENOJaBaTellb UCIOIb3YET
ayJMOBU3YyallbHbIE, KOMIBIOTEpHbIE U MYJIbTUMENUNHBIE cpencTBa oOyueHuss MHctutyTa, a
TaK)Ke JIEMOHCTpPAIlMOHHbIE (MIpPEe3eHTAllMM) U HAaIISIHO-WIIIOCTPALMOHHBIE (B TOM 4YHCIIE
pa3gaTo4yHbIE) MaTEpPHAIIBI.

[IpakTnueckue 3aHATHA 10 JAHHOW JUCHUIUIMHE TPOBOAATCS C MCIOJIb30BAHHEM
KOMITBIOTEPHOTO M MYyJIbTUMeAUHOro oOopynoBanusi MHCTUTYyTa, MPU HEOOXOAMMOCTH — C
IIPUBJICYCHUEM TTOJIE3HBIX MIHTEpHET-PECYPCOB U MAKETOB MPUKIIAIHBIX IPOTPAMM.

| JIunen3nonHOe | Microsoft Windows,




IPOrpaMMHO- Microsoft Office,
UH()OpPMAIIMOHHOE Google Chrome,
obecrieucHme Kaspersky Endpoint Security

CoBpemeHHbIE 1. KoncynpranT+
npodeccuonanbable | 2. CripaBouyHas mpaBoBas cucrema «["TAPAHT».
0a3bl JaHHBIX

Nudopmanmonnsie | 1. Dnexrponnas ounbauoreunas cucrema (ObC) OO0 «CoBpeMeHHBIE

CIIPaBOYHBIE UG POBBIC TEXHOIOTHH

CHCTEMBI 2. https://elibrary.ru - Hayunas snextpoHHast OHOIHOTEKA
eLIBRARY.RU (pecypchl OTKpPBITOTO JI0CTYTIA)

3. https://www.rsl.ru - Poccuiickas I'ocynapctBennas bubiaroreka
(pecypchbl OTKPBITOTO JIOCTYIIA)

4. https://link.springer.com - MexayHapoanas pedeparuBHas 0asa
JAHHBIX HaYYHBIX u31aHuil Springerlink (pecypcbl OTKPBITOrO
J0CTyTa)

5. https://zbmath.org - MexnynapoaHas pedeparuBHas 6a3a JaHHBIX
HayuyHbIX uzganuii zbMATH (pecypchl OTKPBITOTrO AOCTYIIA)

12. HEPEYEHDb YUYEBHBIX AYJIUTOPUI n OBOPYJIOBAHNS,
HCHOJB3YEMBIX [J NPOBEJEHHSI YYEBHBIX 3AHATHN N0 JIUCHUAILIAHE
(MOJIY.JIIO).

VY4yeOHble 3aHATHUS 10 JAUCLUUILUIMHE MPOBOAATCSA B CHELMATU3UPOBAHHON ayAUTOpHH,
ob0opynoBanHoil [IK, ¢ Bo3moxHOCTAMU TOKa3a npe3eHTanuil. B mpouecce uTeHus JeKUUM,
IPOBE/ICHUS] CEMMHApPCKMX W MPAKTHMYECKUX 3aHATUI MCIOJIB3YIOTCS HAarJsIHble IOCOOUs,
KOMIUIEKT CJIaiiJI0B, BUACOPOIUKOB.

[Tpumenenne TCO (aynumo- W BHUACOTEXHUKH, MYJIBTUMEAMWHBIX CPEACTB)
o0OecrieunBaeT MaKCHMaJbHYIO HArJsJHOCTb, IO3BOJSET OJAHOBPEMEHHO TPEHUPOBATH
pa3javyYHbIE BUABl PEUYEBOH JEATENBHOCTH, IIOMOTraeT KOPPEKTUPOBAaTb pEYEBBIE HABBIKH,
CIOCOOCTBYET Pa3BUTHUIO CIIyXOBOM M 3pUTENBHOMN MaMATH, & TAK)KE YCBOCHHIO U 3alIOMUHAHUIO
00pa31oB NPaBUIIbHOM peyH, COBEPILIEHCTBOBAHUIO PEUYEBbIX HABBIKOB.

Iepeuensv 0b6opydosannpix yueoHvIx ayoumopuil u CneyuanibHbolX NOMeu|eHuil

Ne 503 KabuneTt ynpaBieHYECKUX JUCITUTUINH

YyeOHast ayIuTOpus A IPOBEICHUS 3aHATHI JIEKIIMOHHOTO U CEMHUHAPCKOTO THIa
- I0CKa

- CTOJI TIperoaBaTens

- KpecJyo AJis pernoaaBaTens

- TpuOyHa

- KOMIUIEKTHI yueOHOM Mebemu

- IEMOHCTPAIIMOHHOE 000PYJIOBAHKE — IIPOCKTOP ¥ KOMITHIOTED

- y4eOHO-Har I IHbIE TTOCOOMS

[IporpammHuoe obecrieueHue:

Microsoft Windows ([{oroBop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oaHo pacnpoctpansemoe [10),

Kaspersky Endpoint Security ({loroBop Ne877/JIH ot 25.05.2016).

No 503 KabuneT ympaBieHYECKUX AUCITUTUIAH

YyeOHast ayTuTOpUS AJIs TPYMIOBBIX U MHAWBUYabHBIX KOHCYIbTAIIMMA, TEKYIIEr0 KOHTPOJIS
Y IPOMEXXYTOYHOM aTTecTaluu

- IOCKa

- CTOJI IIpernojaBaTes




- KpecIIo Juis pernoiaBaTess

- TpubyHa

- KOMIUIEKTHI Y4eOHON MeOenn

- IGMOHCTPAIIMOHHOE 000PYI0BaHHE — IPOEKTOP M KOMIIBIOTEP

- yueOHO-HarJIJHbIe TOCOOMS

[Tporpammuoe obecrieueHue:

Microsoft Windows ([Torosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (Joroeop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Cob6ozaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (loroBop Ne§877/JIH ot 25.05.2016).

Ne 404, 511

[Tomernienus 151 CaMOCTOSITEILHON pabOTHI

- KOMIUIEKTHI Y4eOHON MeOenn

- KOMIIBIOTEpHAs TEXHUKA C MOJAKIIIOYCHHEM K ceTh «VHTepHeT» U JOCTYIIOM B DJIEKTPOHHYIO
nH(OPMALIMOHHO-00Pa30BaATENBHYIO CPENY

[Tporpammuoe obecnieueHme:

Microsoft Windows (J{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Joroeop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Cro6oano pacmipoctpansiemoe I10),

Kaspersky Endpoint Security (Jorosop Ne§77/JIH ot 25.05.2016),

CrnpaBouno-npaBoBas cucrteMa «I["apant» (Jorosop Nel14-I1J1/2020 ot 31 okTs16ps 2019 roga).

Ne 404

bubnuoreka, unTaabHBIN 321 ¢ BEIXOJOM B CeTh MIHTEpHET

- KOMILJIEKThI yueOHOM Mebenu;

- KOMIIBIOTEpPHAs TEXHHUKA C MOAKIIOYEHHEM K ceTu «HTepHeT», HOCTYIOM B JIEKTPOHHYIO
MH(POPMAITMOHHO-00PA30BATENBHYIO CPElY U DJIEKTPOHHO-OUOIMOTEUHYIO CUCTEMY.
ITporpammHoe oOecrieueHue:

Microsoft Windows (/Tlorosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office ([JoroBop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oHo pactpoctpansemoe I10),

Kaspersky Endpoint Security (JJoroBop Ne877/JIH ot 25.05.2016),

CrnpaBouno-npaBoBas cucteMa «I"apant» (Jorosop Nel4-I1J1/2020 ot 31 oxTs16ps 2019 roga).

Ne 401

AKTOBBII 3aJ1 [U1 TPOBEIEHUS HAYYHO-CTYJ€HUECKUX KOH(EpPEHIINNH U MEpONPUITUN
- CHeNMAIM3UPOBAHHbIE Kpecia JUIsl aKTOBBIX 3aJI0B

- CIIeHa

- TpubyHa

- DKpaH

- TEXHUYECKHE CPE/ICTBA, CIyXalllie Ul IpeCTaBIeHUs HHPOPMALUU OOJIBIION ayIUuTOPHH
- KOMIIBIOTEP

- IGMOHCTpAIlMOHHOE 000PyI0BaHKE U ayAHOCHCTEMA

- MUKPOGOHBI

[TporpammHuoe oOecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Cob6ozaro pactpoctpansemoe I10),

Kaspersky Endpoint Security (loroBop Ne§77/JIH ot 25.05.2016).

Ne 515

[Tomernienue ist XpaHeHHsI U POPHIAKTHUECKOTO 00CTY)KUBaHUS YIeOHOTO 000PYI0BaHUS
- CTEJUTaXHU

- yaeOHOE 000pyOBaHKE




Pazpabdorunk: Ilonsuckmuii /J1.C.



