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Pabouast nporpamma y4e0HOM QM CHMIIJIMHbBI

OCHOBbBI MEHE/IKMEHTA

(HanMeHoOBaHME YUeOHON TUCHUILTHHBI (MOIYJIS))

42.03.01 Pexk1aMa U CBA3M € 00IIECTBEHHOCTHLIO
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1. HAUMEHOBAHUE U IIEJIb OCBOEHUSA JUCHUILJIMHBI (MOAY JIS).

VYyeOnas jucuuiuimHa «OCHOBBI  MEHEDKMEHTa» H3y4yaeTcs oOydaroluMucs,
OCBaMBAIOUIMMU 00pa3zoBaTelbHyl Iporpammy «Pekinama M CBSI3U € OOLIECTBEHHOCTBIO
B KOMMepueckoii cdepe» B  coorBercTBUH ¢  DepepaqbHbIM  rOCyIapCTBEHHBIM
00pa30oBaTeNbHBIM CTAaHJAPTOM BBICIIEr0 00pa3oBaHMs — OakajaBpUaT IO HAIPaBJICHUIO
noaroroBku 42.03.01 PexsiaMa M CBsA3M € OOILIECTBEHHOCTHIO, YTBEPXACHHBIM IPUKA30M
MunucrepcTBa obpazoBanus U Hayku PO ot 08.06.2017 Ne 512 (®I'OC BO 3++).

Henan aucuunIMHbL:

-(opMupoBaHue y 00y4aroIUXcsl HaAyYHbIX (YHAAMEHTAIbHBIX TEOPETUUECKUX 3HAHUN
B 00/1aCTH MEHEIKMEHTA;

-IpuoOpeTeHne OOYYAIOUIMMHUCA CHUCTEMHBIX IPAKTHUYECKHX HABBIKOB BBIIIOJIHEHUS
OCHOBHBIX (DYHKIIMI MEHEPKMEHTA;

-OBJIaICHAE METOJaMU MEHEIDKMEHTA;

-03HAKOMJICHUE OOYYAIOIIMXCS C MEXAaHHW3MOM IPUHATUS PELIEHUH U OLEHKOM HuX
3¢ peKTUBHOCTH;

-BBIpa0OTKa YMEHHUH B YIPABICHUW I[EPCOHAJIOM, B VIPABICHUU KOH(IUKTAMH,
CTpeccaMy U U3MEHEHUSIMY,

-000CHOBaHNE HEOOXOAUMOCTH OLEHKH 3()(PEKTUBHOCTH YIIPaBICHHUS.

3aga4u AUCHMILINHBI

-U3y4yeHUE TIOHATHUS, 3aKOHOMEPHOCTEM, MPHUHLMUIIOB, OCHOBHBIX KaTeropui
MEHEIPKMEHTA U 3BOJIIOLIUM €0 TEOPUU U NPAKTUKH;

-U3y4yeHue 0COOEHHOCTEW aMEPUKAHCKOT0, SITOHCKOIO M POCCUMCKOT0 MEHEI)KMEHTA;

-XapaKTEepPUCTUKA COBPEMEHHOI'0 MEHE/DKEPA U ero KpeaTUBHOTO 00pa30BaHus;

-pa3paboTKa U COBEPILICHCTBOBAHME CTPATETMUYECKOr0 YIPABJIEHUS OpraHU3alueil, ee
dopManbHBIX ¥ He(OPMATBHBIX TPYIIN, OCHOBHBIX (YHKUWH (ITAHWPOBAHUS, OpTaHHU3AIlHH,
MOTHUBAIH, KOHTPOJIS);

-HAY4YUTb UCIOJIb30BATh METO/Ibl MEHEI)KMEHTA!

-pa3BUTb HABBIKU IIPUHSTHS PELLICHUI;

-HAy4YUThb  NPUHIUIAM  yIOpaBiI€HHs  NEpCOHAJOM,  CTUISAM  PYKOBOJCTBA,
CaMOMEHEKMEHTY;

-IPUBUTH HABBIKU YIIPABJICHUS KOH(IUKTAMH, CTPECCaMU U U3MEHEHUSIMHU.

W3yuenne y4yeOHOW MAMCHUIUIMHBI HANpaBiICHO Ha MOJrOTOBKY OOydarommMxcs K
OCYIIIECTBJICHUIO JIEATEIbHOCTU MO MPOJABIKEHUIO M PACHpPOCTPAHEHUIO MPOAYKLUHU CPEACTB
MaccoBOW HMH(POPMALMU U OCYLIECTBICHMUIO YIpaBlieHUs WH(GOPMALMOHHBIMH pecypcamMH B
COOTBETCTBUH C MPO(PECCHOHAIBHBIMY CTaHapTaMu:

«CrnenuanucT Mo NpOJBHKEHUIO M PACIIPOCTPAHEHMIO NPOAYKLUU CPEACTB MacCOBOM
uH(pOpMalLun», yTBEPXKAEH MprUKa3oM MuHHCTEpCTBa Tpya U COLMAIbHOM 3aiuThl Poccuiickoit
®eneparun ot 4 aprycra 2014 r. Ne 535H u BbINONHEHUIO 0000IIEHHON TPyIOBONH (QDYHKIMH -
opranusanus npojasrkenus npoaykuuun CMU (kox B);

«CrnenpaniucT 1o WHGOPMAIMOHHBIM  pecypcaMm»,  YTBEpXKJIEH  IPHUKa30M
MunucTepcTBOM TpyAa U conuanbHoM 3amuThl Poccuiickoit denepanuu ot 8 centsadops 2014 r.
Ne 6291 u BBIMONHEHHIO OOOOIIEHHBIX TPYAOBBIX (QYHKIUH - CO3/aHHE U PEIaKTHPOBAHHE
MH(OPMALIMOHHBIX PECYPCOB U YIpaBieHHE (MEHEIKMEHT) HMH(OPMAlMOHHBIMU pecypcamMu
(xonsr B, C).

2. INTAHUPYEMBIE PE3YJBTATBI OBYYEHUSA 110 JUCHUIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INJIAHUPYEMbBIMH PE3YJbBTATAMUA OCBOEHUA
OBPA30OBATEJILHOM ITPOT'PAMMUBI.

B pesymprare oOyueHMs 1O AWMCHMIUIMHE OOydaromuecs MOJDKHBI —OBIIAJEThH
CJICAYIOIIMMHU KOMITETCHIIMSMU:

YK-6 Cnoco0OeH ympaBiiTh CBOMM BpEMEHEM, BBICTpaMBaTh M PEaJH30BHIBATDH
TPAaCKTOPHIO CAMOPA3BUTHUS Ha OCHOBE ITPHUHIMIIOB 00pa30BaHuUs B TCUCHHUE BCEH JKU3HH,



OIIK-5 CrnocobGeH y4yuThiBaTh B MPO(EeCCHOHANBLHON AESITeTbHOCTH TCHIICHIIUU

pa3BUTHA MCIUAKOMMYHUKAIIMOHHBIX

CUCTEM pETrMoHa, CTpaHbl W MUDPA,

HCXOIs W3

INOJIUTHYCCKHUX U S9KOHOMUYCCKUX MCXAaHU3MOB HUX q)YHKI_II/IOHI/IPOBaHI/ISI, IMPAaBOBBIX U 3TUYCCKUX

HOPM PETyJIUPOBAHUS.

N3MCHCHUSAMU B OpraHU3alnuu.

Kon
®opMmupyemasi KOMIETEeHIUS IInanupyemMsble pe3yJbTaThl 00y4eHHs pe3yJbTara
o0yuenust
YK-6 TIOHATHE, 3aKOHOMEPHOCTH, IIPUHLHMIILI, OCHOBHBIE VK-6-3.1
CIIOCOOEH YIpPaBISITH CBOUM KaTeropuu MEHEPKMEHTAa U HBOJIOIHUM €r0 TEOpUU U ‘
BpEMEHEM, BBICTPaNBaTh U 3HaTh | TIPaKTHKY,
[peaTn30BbIBaTh TPAEKTOPHIO MECTO W pojb YympasieHuss B mnpodeccuonansHol | YK-6—3.2
CaMOpa3BUTHS Ha OCHOBE JIeATEIbHOCTH, €r0 OCHOBHBIE (pyHKIINY,
PUHLMIIOB 00pa30BaHus B HaXOJUTh OPraHU3aIIOHHO-yIpaBieH4eckue pemenust B | YK-6 - V.1
TEYECHUE BCEH JKU3HHU. OpoEeCCUOHATIbHOM JIESTENBHOCTH;
Ymern
00yCIIOBUTh Ba)KHOCTh 4YesioBeueckoro ¢akropa B | YK-6-V.2
yIpaBJIeHUH, YMEHUs paboTaTh C JIIOAbBMU,
HaBbIKAMM  TNPUMEHEHHs MNpuUHIMNOB  ympaeieHus | YK-6 —B.1
Buaazers NIEPCOHAJIIOM, CTHJIEH PYKOBOJICTBA, CAMOMEHEKMEHTA,
HaBBIKAMH TPUHATHSA OpPraHW3alMOHHO-yIpaBieHuyecknx | YK-6 —B.2
pemnieHui B npoeccHOHaTbHON A TEIhHOCTH.
OIIK-5 poIb W MeCTo MeHeMKMeHTa B coBpemenHod |OIIK-5-3.1
CIIOCOOEH YYUTHIBATH B POCCHHCKOH SKOHOMHUKE;
npodeccHoHATBHOM 3HaTh | OCOOEHHOCTH TIOCTPOCHHS OPraHHW3aluil B 3aBHCHMOCTH OIK-5 — 3.2
JACATCIBHOCTH TCHACHINN OT meiel (pyHKIMOHHPOBAHHUS, WX TEXHOJOTHUECKUX H :
PA3BUTHA HHBIX 0COOEHHOCTEH;
MeTMaKOMMYHHUKAIIHOHHBIX
aHAIN3UPOBATH TCHJICHIIUH pa3BUTHUA
CHCTEM PErvoHa, CTpaHbl U
MDA, HCXOT U3 MeINaKOMMYHHUKAIIMOHHBIX CHCTEeM pernoHa, crpanbl u |OIIK-5-V.1
pa, MHpa Uil NPUHATHS PAlMOHAIBHBIX OPraHW3allMOHHO-
[IOJIMTUYECKUX U Ymern .
YNIPaBJICHYECKUX PEIICHNUH,
HPKOHOMHYECKHX MEXaHH3MOB
MPOBOIUTh CErMEHTAIMIO pBIHKAa u paspadareBath |OIIK-5-VY.2
1X (yHKIMOHUPOBAHUS, .
OPTaHM3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS,
MPABOBBIX U 3THYECKUX HOPM 5 =
DeryITHpOBAHTS. HaBBIKAMH pa3pabOTKN M BHEAPEHUS] OPraHU3allMOHHON
CTPYKTYPBI YIIpaBJeHHs opraHu3anuu B 3aBucumoct ot | OIIK-5- B.1
Baagers | 1eneit (yHKIMOHHPOBAaHUS, WX TEXHOJOTMYCCKHX U
UHBIX 0COOEHHOCTEI;
HaBbIKaMHU ympaBieHus KoHpaukramu, crpeccamun u |OIIK-5-B.2

3. MECTO JUCHMILUIMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIbHOM

IHPOI'PAMMBI.

B1.0.18 «OCHOBBI MEHEIKMEHTAa) SBJISCTCS JUCHUIUIMHON 00s3aTeabHOM YacTu bioka
1 yuebHOrO TUTaHa, U3y4daeTCss 00yJalOIIMMICST BTOPOTO Kypca B TPETHEM M YETBEPTOM CEMECTpE
Oo4yHOH (hopMBbl 00yUeHHUs (TIOJHBIM CPOK 0O0yUEeHHUS).

3.1. TpeGoBanus K NpeABaAPUTEILHOI MOATOTOBKE 00yYaK0IIErocs:

OcBoenue

MPUOOPETEHHBIX  TPH

MUCIUATIINHBI
W3y4eHUHN

OCHOBBIBACTCSA  Ha

3HAaHUAX,

quciumuine:  «l[lomuronorusy,

KOMMYHHKaIHi», «OCHOBBI peKJIaMbl U CBs3eH C 00IIECTBEHHOCTHION.
3.2. ucuMnjauHbl (MOAYJIM) W MNPAKTHUKH, IS KOTOPHIX OCBOEHHEe JAHHOW
AUCHHILIMHBI (MOAYJIs1) HE0OX0AMMO KaK NpeamecTByoLee:
HI/ICHI/IHJ'H/IHa «OCHOBEHI MCEHECPKMEHTA» ABJISACTCA npenmeCTBy}omeﬁ A U3y4YCHUA
TaKUX TUCLUIUINH KaK « OKOHOMHUKa», «OCHOBBI MHTETPUPOBAHHBIX KOMMYHHUKaLHI», «OCHOBBI
6p€H}II/IHFa)), ((MapKeTI/IHFOBI)Ie HUCCIICAJOBAHUA U CPITyaHI/IOHHBIﬁ aHaJIu3».
PaszButne y 06yl1a}oumxc;1 HAaBBIKOB IOCTPOCHHA KOMIIJICKCA MApKCTHUHIA, NPUHATUA
pEeLICHUH NpH NPOBEJEHUHM MApKETUHIOBBIX HCCIEIOBAaHUH PBIHKA, JIMJEPCKUX KauecTB s

YMEHUSIX W HAaBBIKaX,
«OCHOBBI

TEOpUun




OopraHu3alii MAapKCTUHIa B PCKIIaMC 06€CH€‘II/IBa€TC5{ YTCHUCM MHTCPAKTUBHBIX JIGKLII/II\/'I mo3u
4 TeMaMm, MPOBEACHUEM MPAKTUYECKUX 3aHATUM MO TemMaM 3 U 6.

4. OBBEM JUCHMILUIMHBI (MOJAYJISI) B 3AUYETHBIX EJMHULAX C
YKA3AHUEM KOJHUYECTBA AKAJEMHUYECKHX UYACOB, BBIJEJEHHBIX HA

KOHTAKTHYIO PABOTY

OBYYAIOIIIUXCA C IIPEIIOJABATEJIEM (II0 BUJIAM

YUYEBHBIX 3AHSATUI) U HA CAMOCTOSATEJABHYIO PABOTY OBYUYAIOIIUXCS.

OO011ast TPYI0EMKOCTh AUCHHUILIAHBI COCTABIsACT 6 3au€THBIX eauuul] (216 gaca).
JAucuunirHa npeanosiaraetr uzydenue 12 tem.

Oo0masn B ToM unciie KOHTaKTHas padoTa ¢
Dopma TPYAOEMKOCTh npenoaaBaTegeM —_—
Ne ceMecTp Kyp.pa6/ cam.padoTa
o0y4enus B JIEKI[UH | CEeMHUHAPBI, KOHTPOJIS
B 3.€. BCero KOHTP.
yacax I3
pao
1 | Ounas 3 3 108 54 18 36 54 3ager
4 3 108 50 18 32 31 Ok3ameH
2 | Ouo-3a0umas 4 3 108 38 12 26 70 3ager
5 3 108 36 12 24 45 Ok3ameH
3 | 3a0umas 4 2 72 8 2 6 64
5 3 108 14 4 10 94 3ager
6 1 36 9 27 Ok3ameH
Ounas ¢popma 00yueHust
KonraktHas pabota
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3 cemecTp
Pa3gen 1. BBegeHue B TeOpUI0 MEHe)KMEHTA
Tema 1. [IpeamMer u MeTO/ TEOPHH YK-6-3.1
MEHEKMEHTA. 8 4 2 2 4 YK-6-3.2
OIIK-5-3.1
Tema 2. Llenut u CTpyKTypHBIE YK-6-3.2
SJIEMEHTHI MEHEIXKMEHTA B 10 4 2 2 6 OIIK-5-3.2
COBPEMEHHOH OpraHU3aluy.
Pa3gen 2. Hay4Hble INKOJIbI H HANIPABJICHAS TEOPHH MEHEKMEHTA
Tema 3. IIkoJbl HAYYHOTO U 10 6 2 4 4 YK-6-3.2
aJMUHUCTPATUBHOIO YIIPaBJICHUS. OIIK-5-3.2
Tema 4. Paznuunble HIKOIBI TEOPUU 10 6 2 4 4 YK-6-3.2
MEHEKMEHTa OIIK-5-3.2
Pa3gen 3. HanpasJieHus1 1eiITeIbHOCTH MEHe/ZKePa B OPraHu3alun
Tema 5. CtpaTerunueckuii MEHEIKMEHT YK-6-3.2
12 6 2 4 6 OIIK-5-3.1
OIIK-5-3.2




Tema 6. IHHOBaLIMOHHBIH YK-6-3.2
MEHEPKMEHT 12 6 2 4 6 OIIK-5-3.1
OIIK-5-3.2
Tema 7. [Ipon3BOACTBEHHBIN YK-6-V.2
MEHEIKMEHT VK-6-B.2
12 6 2 4 6 OIIK-5-B.1
OIIK-5-B.2
Tema 8. JleaTenbHOCTh MEHEIKEPa O YK-6-B.1
YIPAaBJIEHUIO COLUAIBHO- 12 6 2 4 6 YK-6-B.2
[ICUXOJIOTMYECKUMH OTHOLICHUSMH B OIIK-5-B.1
KOJIJIGKTHBE OIIK-5-B.2
Tema 9. YnpaBnenue KoHQIMKTaMU YK-6-B.1
YK-6-B.2
12 6 2 4 6 OIIK-5-B.1
OIIK-5-B.2
3ayer 10 4 4 6
Bcero 3a cemecTp 108 54 18 32 4 54
4 cemectp
Pazgen 4. DyHKIUM MeHeIKMEHTA U CBA3YIOLINE MPoLecchl B OPraHu3anumu
Tema 10. PykoBoacTBO U TUAEPCTBO B VK-6-V.2
MEHEIPKMEHTE: IPUHLUIIBL, CTHIIA U VK-6-B.2
¢GyHKIHH. 28 18 6 12 10 OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHukanuu u YK-6-V.2
uHpopMaLus B MEHEIXKMEHTE YK-6-B.2
27 16 6 10 11 OIK-5-B 1
OIIK-5-B.2
Tema 12. OpranusaniioHHbIE YK-6-B.1
MATOJIOTUU U MyTH PELICHUS VYK-6-B.2
MEHEIP)KMEHTOM COBPEMEHHBIX 26 16 6 10 10 OIIK-5-B.1
BHYTPHOPTaHU3aIIMOHHBIX MPOOIIEM. OIIK-5-B.2
IK3aMeH 27 27
Bcero 3a cemecTp 108 50 18 32 27 31
Hroro 216 104 36 64 31 85
OuHo-3a04Has popma o0yueHnst
KonraktHas pabota
o0y4aromuxcs ¢
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4 cemecTp
Pa3nen 1. BBeaeHue B TeOpUIO MEHEIKMEHTA
Tema 1. [IpeamMer u MeTO/ TEOPHH YK-6-3.1
MEHEDKMEHTA. YK-6-3.2
18 6 2 4 12 OIIK-5-3.1
Tema 2. Llenu 1 CTpyKTypHBIE YK-6-3.2
3JIEMEHTHI MEHEDKMCHTA B OIIK-5-3.2

COBpeMeHHOﬁ OpraHn3aluu.

Pa3gen 2. Hay4yHble IIKOJIbI M HANIPABJICHUS TEOPHH MEHEIKMEHTA




Tema 3. [1Ikobl HAYYHOTO U

YK-6-3.2

AIMUHUCTPATUBHOI'O YIPABJICHMUSI. 20 6 2 4 14 OIIK-5-3.2
Tewma 4. PaznudHble IIKOIBI TEOPUT YK-6-3.2
MEHEHKMEHTa OIIK-5-3.2
Paszpnen 3. HanpasJjieHus 1esiTeJ1bHOCTH MeHeIKepa B OPraHu3auuu
Tema 5. CtpaTerndaeckuii MEHEIKMEHT YK-6-3.2
OIIK-5-3.1
OIIK-5-3.2
Tema 6. VIlHHOBaIMOHHBIH VYK-6-3.2
MEHEIKMEHT OIIK-5-3.1
OIIK-5-3.2
Tema 7. IIpou3BoACTBEHHBIN YK-6-V.2
MEHEIKMEHT 60 22 8 14 38 VK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Tema 8. JleaTenbHOCTh MEHEKEPa O YK-6-B.1
YIOPaBJIEHUIO COLIUATIBHO- VYK-6-B.2
TICUXOJIOTHYECKUMHU OTHOIICHUSIMHU B OIIK-5-B.1
KOJJICKTHBE OIIK-5-B.2
Tema 9. Yrpasienne KOHPIUKTaMH YK-6-B.1
VYK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
3auer 10 4 4 6
Bcero 3a cemecTp 108 38 12 22 4 70
5 cemecTp
Pasnen 4. @yHK1IIUM MeHeIKMEHTA U CBA3YIOLIMeE NPOLEcChl B OPraHu3auuu
Tema 10. PykoBoJCTBO U JTHIEPCTBO B YK-6-V.2
MEHEKMEHTE: MPUHLIMIIBI, CTUIH U VK-6-B.2
(hyHKIHH. OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHukanuu u YK-6-V.2
HHPOPMALUS B MEHEDKMECHTE 81 36 12 24 45 VK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Tema 12. OpranuzanuoHHbIe VK-6-B.1
MATOJIOTUH U MYTH PELICHUS YK-6-B.2
MEHEIP)KMEHTOM COBPEMEHHBIX OIIK-5-B.1
BHYTPHOPTaHU3aLIMOHHBIX NPOOIIEM. OIIK-5-B.2
IK3aMeH 27 27
Bcero 3a cemecTp 108 36 12 24 27 45
Htoro 216 74 24 46 31 115
3aouHas popma o0yueHust
KonraktHas pabota
o0yJaromuxcs ¢
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Pa3gen 1. BBegeHue B TeOpUI0O MEHeIKMEHTA

Tema 1. IIpeamer u METO TCOPHH YK-6-3.1
MEHEKMEHTA. YVK-6-3.2
OIIK-5-3.1
Tewma 2. Llenu u CTPYKTYpHBIC 34 4 2 2 30 YK-6-3.2
3JIEMEHTHI MEHEKMEHTA B OIIK-5-3.2

COBpeMeHHOﬁ OpraHu3alnuu.

Pa3znen 2. Haqu,le IIKOJIbI 1 HAIIPABJICHUA TCOPUU MECHE/?KMCHTA

Tema 3. [1IkoJbl HAYYHOTO U YK-6-3.2
aJMUHUCTPATUBHOTO yNpPaBJIEHHUSL. 38 4 4 34 OIIK-5-3.2
Tema 4. Paznu4nble HIKOJIBI TEOPUU YK-6-3.2
MEHE[KMEHTA OIIK-5-3.2
Bcero 3a cemecTp 72 8 2 6 64
S cemecTp
Pa3nen 3. HampagsJieHns1 1esiTeIbHOCTH MeHe)Kepa B OPraHn3aIiu
Tema 5. Ctpareruueckuii MEHEPKMEHT YK-6-3.2
OIIK-5-3.1
OIIK-5-3.2
Tema 6. THHOBaIIMOHHBIH YK-6-3.2
MEHEIKMEHT OIIK-5-3.1
OIIK-5-3.2
Tema 7. Ilpon3BoACTBEHHBII VK-6-V.2
MEHEIKMEHT VK-6-B.2
OIIK-5-B.1
32 4 2 2 28 OIK-5-B.2
Tema 8. JleaTeapbHOCTh MEHEIKEPA 110 YK-6-B.1
YIPaBJICHUIO COIHATBHO- YK-6-B.2
MICUXOJIOTMYECKUMHU OTHOLLIEHUSIMU B OIIK-5-B.1
KOJJIEKTHUBE OIIK-5-B.2
Tema 9. YnpaBnenne KOHMIUKTAMHU YK-6-B.1
YK-6-B.2
OIIK-5-B.1
OIIK-5-B.2
Pasnen 4. @®yHK1UM MeHeIKMEHTA U CBA3YIOLME NPOLEcChl B OPraHu3auuu
Tema 10. PykoB0oJCTBO U JIMJEPCTBO B YK-6-V.2
MEHE/KMEHTE: MPUHLIMIIBI, CTUIH U VK-6-B.2
(hyHKIHH. OIIK-5-B.1
OIIK-5-B.2
Tema 11. KommyHukanuu u YK-6-V.2
HHPOPMALUS B MCHEDKMECHTE VK-6-B.2
40 6 2 4 34 OIK-5-B.1
OIIK-5-B.2
Tema 12. OpranuzannoHHble VK-6-B.1
[IATOJIOTUU U IIyTH PELICHHUS YK-6-B.2
MEHEPKMEHTOM COBPEMEHHBIX OIIK-5-B.1
BHYTPHOPTaHU3AIIMOHHBIX MPOOIIEM. OIIK-5-B.2
3aver 36 4 4 32
Bcero 3a cemecTp 108 14 4 10 4 94
6 cemecTp
IK3amMeH 36 9 9 27
Bcero 3a cemecTp 144 23 4 6 13 121
HTtoro 216 31 6 12 13 185

5. COJAEP)KAHUE JUCUMILIMHBI (MOAYJIS), CTPYKTYPUPOBAHHOE IO
TEMAM (PA3JEJIAM).

Pa3nen 1. BBeneHue B Teopuio MeHeI:KMeHTA

Tema 1. IIpeamer U MeTOA TEOPHH MEHEXKMEHTA.




CymHocTh, conep)KaHHe, OCHOBHbIE NpPUHLUNBI M (QyHKIHM; HHOPACTPYKTypa,
COUMO(AKTOPBl M ATUKA MEHEIKMEHTAa; MHTETPALMOHHBIE MPOLECCHl B MEHEKMEHTE;
MOJICIIMPOBAHUE CHUTyallMid W TpPOIEecC MPHUHATHS pPEUICHWH; MpUpoJa M COCTaB (YHKUIUN
MEHE/PKMEHTA; CTPAaTErMYeCKHe W TAKTUYECKUE IUIAHbl, OPraHU3AallMOHHBIE OTHOLICHHS B
CHCTEME MEHEKMEHTa; (OPMBI OpraHM3allM{; MOTHBALMA JACATEIBHOCTH; PErylMpOBaHHE U
KOHTPOJIb B CHCTEME YIPAaBICHUS; AWHAMHKA TPYII U JHUAEPCTBO; PYKOBOICTBO: BIJIACTh U
HNapTHEPCTBO; CTHIIb MEHEKMEHTA; KOHPIUKTHOCTB; GakTopsl 3 dexkrnBHOCTH. OOpazoBaHue U
nesaTenbHocTh GupM. Ilpouecc mnpuHATUS yhpaBieHUYeckoro pemieHus. HMupopmannonHoe
o0ecriedyeHHEe  MEHEI)KMEHTa.  MEHEKMEHT M NPEANpPUHUMATENIbCTBO,  OTHOILEHUS
COOCTBEHHOCTHU M YIIPABJIEHUS ITPOU3BOACTBOM. MEHEIKMEHT KaK YIpaBJIeHUE IMPOU3BOJICTBOM
U KaK YIpaBjiCHUE JTIOAbMH. MEHEIKMEHT KaK pPalUOHAIbHBIA ()EHOMEH M KaK HCKYCCTBO.
OOBeKT 1 NpeIMeT U3Y4YEHUSI HAYyKH MEHEIKMEHTA.

Tema 2. et W CTPYKTYpHbIe 3JIeMEHTbI MEHEIKMEHTAa B COBpPEMEHHOM
OpraHu3anuu.

Teopust oprannszauuu U yrpasieHHe nepcoHanoM. OpraHusanus U colyajibHas cpesa,
COOTHOIIIEHHE MpParMaTH4ecCKUX Leleld opraHu3aluu M OpobjeM couuyMa; H3ydeHHe
OOLIECTBEHHOIO MHEHHUSl COLMyMa Kak Lelb COLUUAJIbHOIO YIpaBIEHUS U CPENCTBO
rapMOHU3aLUN OTHOLIEHUH; CBA3H C OOIECTBEHHOCTHIO KaK coco0 rapMOHU3ALUU OTHOLLICHUN
OpraHu3alliy U COLIMYMa; MMPECTHK KaK 3JIEMEHT (YHKIMOHUPOBAHUS OPTaHU3AIMH B OOIIECTBE;
MEPONPUATHS sl NOLIECPKAHUS M KOPPEKTUPOBKM IpecTika. IlnanupoBanue, opranusanus,
MOTHBAIMSI ¥ KOHTPOJb - KIIOYEBBbIE (DYHKIHWH OPraHM3alMM B COBPEMEHHBIX KOHIICTIIHIX
ynpasiaeHuss.  @DyHKIMM ~ COUMAJIBHOM  HoOACUCTEMBl  opranHusauuu. lIpencrasnenue
opranuzaimonHo ¢ysknun u auchynkumun P.K.Meprtonom. Ilonstune sSBHOW W JaTeHTHON
¢ynkuuii. Co-oTHouleHne (YHKIMI LesnenojaraHus, HWHTErpaluy, aJanTaldd W CHATUS
HarnpsbkeHuss o T.Ilapconcy. OpraHu3allMOHHBIN acCMeKT TEeOpuH ''COLMAIBHOTO JAeUcTBUsA"
M.BeGepa.

Pazgen 2. HayuHble HIKO/IbI H HATIPABJIEHUS TEOPHH MeHEIKMEHTA

Tema 3. IlIkoy1b1 HAYYHOT0 M A/IMUHUCTPATHBHOIO YIIPABJICHUS.

N3ydyenne meronoB ¢uznueckoil padotel @. u JI. ['mnbperamu. @opausM Kak mpumep
MEXAHUCTUYECKOM Monenu opraHusanuu. llpuHnuner ynpasinenuss A.Qaiionst U ero
ompenesieHne HEOOXOIUMBIX KayecTB MEHekepoB. Yuenue M.BebGepa 00 wuaeanbHOU
OropokpaTudeckoil opranuzanuu ynpasienus. [Ipunnunsr 6ropokpatun M.BeGepa: co3manue
dbopMalibHO - ompenesieMbix chep KOMIEeTeHTHOCTH ("'0e3MMYHOCTR" yIpaBJieHus); HaJeICHUE
YUHOBHMKA NpPaBWIAMH M OO0S3aHHOCTSIMM MPOTOPLUOHATIBHO CIYXEOHOW JIOKHOCTH;
MEPAPXUUHOCTh OIOPOKPATUYECKOW CHCTEMBI; MPAaBO HauyaJbHUKA HA PETYJSALHUIO JEATEIbHOCTH
MOIYMHEHHOTO.

HeuzbexHocTh pannoHanu3anuu oOmecTBeHHON xu3Hu no M.Bebepy. Uccnenoanue
M.Bebepom xapuzmatuueckoro nuaepctsa. "Cunrernueckuit noaxoxn" JI.I'etonuka u JI.YpBuka
- JanmbHeWIas pa3padoTKa TEOPETHUYECKOM M METOJOJIOTHYECKON 0a3bl KIACCHKOB IIIKOJIBI
HAy4YyHOT'O U aAMUHHCTPATUBHOTO MEHEPKMEHTA.

Tema 4. PazinuyHbIe HIKOJIBI TEOPUH MEHEIKMEHTA

Bo3nukHOBeHHE TMpejcTaBieHH 00 oOpraHum3zau Kak o0 0co0oil  KylbType.
MeHeKMEeHT Kak KyJIbTypoJioTHYecKasl AedTelbHOCTh. VHTeprpeTanus OCHOBHBIX MpPOOIeM
(YHKIIMOHUPOBAHUS OpraHU3alUi B paMKax KyJIbTYpOJOTHUYECKOT0 MOIX0a.

Hcnons30BaHMe MAaTeMATHYECKUX MOJENEW B NPHUHATHH YIPAaBICHYECKUX PEIICHUN.
[IpumeHeHnne KHOEPHETHUECKUX CPEACTB M  KOMIIBIOTEPHOM TEXHMKM B  pELICHUU
yhnpaBieH4YeckuX 3anad. [IporpammuHoe oOecnedeHue IJIaHUPOBAHUS, MPOTHO3UPOBAHUSA U
MoaenupoBanus. Opranusanys HOTOKOB HH(POPMALIUH TSI MEHEIKEPOB.

"OTtkpeiTas" U "3akpbiTass" OopraHU3alMOHHBIE MapaguTrMbl MEHEIKMEHTa. OCHOBHBIE
IIOJIOKEHUS  "3aKpBITOM" mMapagurMbl: palUMOHAIBHOCTh TOJIKOBAHUS OPTraHMU3ALMOHHBIX
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MIPOIIECCOB; YE€TKO OYepPUYMBAEMEBIC TPEENIbl OPraHU3aINK;, HATNYie Ha0opa KOHKPETHBIX HOPM
BHYTPH OpraHM3alliy; MpUMaT OOIIero Haj WHAUBUAYATbHBIM. (OCHOBHBIC TIOJIOKCHUS
"OTKpBITONH" TMapagurMbl: CUCTEMHBIM MOAXOJ K MOHUMAHUIO OpraHU3AlMH; IEpPeXo] OT
YHUBEPCAIBHBIX YIPABJICHUECKUX 3aKOHOB K KYJIbTYpPHOH OOYCIIOBIIGHHOCTH OpraHW3aIllMOHHON
JIeATEIbHOCTH; MEePEOleHKa LIEHHOCTU JIMYHOCTH M TBOPYECKOTO MOTEHLMANa WHAUBUIA IS
OpraHu3aIiy.

Pa3znen 3. HanpaBJ/ieHus 1eiTeJIbHOCTH MEHEIKePa B OPraHu3aluu

Tema 5. CTpaTernyecKuid MeHeIKMEHT

[IporHo3upoBanue B TeOpuM yrpaBieHUs ©  HSKoHOMmHuKe. HeobxoaumocTh
BEPOSITHOCTHOW OLIEHKM CYIIECTBYIOIIMX TEHACHIMN pa3BUTHs opraHu3zanuu. COOTHOLIEHHE
IUTAHUPOBAHKS H TPOTHO3UPOBaHUS B paboTe MeHemkepa. I[IpobiieMa KOppPEeKTHPOBKU
MIPOTHO30B U IIJIAHOB PAa3BUTHUS NPEANPUITHS WIH OPraHU3aLUU.

DTanbl CTPATErMYECKOTO IUIAHUPOBAHUA: TIPEABAPUTEIbHBIA aHaiu3, pa3padoTka
HECKOJIbKUX BApUAHTOB TIJIaHA, BHIOOP ONTUMAIBHOTO BapHaHTa, OTCIEKHBAHUE €ro
peanuzaunu. BOCTOHCKasT MOJENb CTPAaTErMYecKoro IUIAHUPOBAHMS, €€ MPHUMEHEHHUE Ha
OpennpusaTusx  pasnuyHoro mpoduns. [lokasarenu  cTpaTerudyeckoro  IJIaHUPOBAHUS:
MOJIMTUYECKUE, MEXIyHapOJHbIC, IKOHOMHYECKHE, M TexHojornueckue. CTparerudyeckue
aJlbTEPHATUBBl PA3BUTHUS OPraHU3ALMHU: POCT, OrPAHUYEHHBIA PpOCT, COKpAllEHHE U HX
kKoMOuHHpOoBaHUe. [lomuTrka (GUPMBI B TUTAHUPOBAHUH MTPOU3BOJICTBA U MEPCOHANA TIPU BBIOOPE
pa3IMYHBIX QJIbTEPHATUB ympaBiieHUs. [IpupoCcTHBII U NpEeANPUHUMATENIbCKUN  CTHIIU
CTPAaTErMYECKOro TMOBEICHUS B MEHEIHKMEHTE. YIIPABICHUE MEHEIKEPOM IMPOLECCOM
peanu3auuu crtparerud. lIpuHIMNMATIBHOE OTJIMYME CTPATETMYECKOIO IUIAHMPOBAaHUS B
MEHEKMEHTE OT ONIEPATUBHOTO IIJIAHUPOBAHMUSL.

Tema 6. UHHOBAIITMOHHBIH MEeHEIKMEHT

OrmpezienieHne HOBIIIECTBA, HOBOBBEJCHHUS M WHHOBAIMU B MeHEMKMeHTe. OOBEKT U
NpeAMET HMHHOBAIIMOHHOTO MeEHeKMeHTa. [IOHATHS JKM3HEHHOrO UMKJIA HWHHOBALlUM U
WHHOBAIIMOHHOTO TIpollecca; WX OCHOBHBbIe dTambl. COCTaBIAIONINE HWHHOBAIIMOHHOU
UHQPACTPyKTYypsl B MeHeIKMeHTe. OCHOBHbIE CyOBEKThl pbIHKa WHHOBalui. BrusHue
KOHKYPEHIIMM Ha PBIHOK HWHHOBAaIui. Poyb (QyHIaMEHTambHBIX M TMPHUKIATHBIX HAYYHBIX
MCCJIEI0BAHNI B MHHOBAllMOHHOM MEHEIKMEHTe. [[orocpounbie U CpeIHECPOUHbIE, peaIbHbIE
1 (DMHAHCOBBIE PA3HOBUIHOCTH MHBECTUIIMN B UHHOBAIIMOHHOM MEHEKMEHTE.

Ponp rocygapcTBeHHOM NOANEPKKM B MHHOBAllMOHHOHN aAesTenbHOCTH. DUHAHCOBO-
NPOMBIIUICHHAs Trpynna - [OpuUMEp  OTEYECTBEHHOM  TOCYJApCTBEHHOW  MOIJIEPKKHU
MHHOBALIMOHHOM JIESITENIbBHOCTU OpTraHU3aliH.

Tema 7. IIpou3BOACTBEHHDbIII MEHEIKMEHT

CymHocTh IPOU3BOACTBEHHOTO MeEHEHKMEHTa. (OCHOBHBIE 3JIEMEHTBI CHUCTEMBI
MIPOU3BOJICTBEHHOTO MEeHeKMeHTa. [locTaHoBKa 1eseit 1 GyHKIIMK YIpaBiICHUST OpraHu3aIueH,
KOHTPOJIb M PETyJIMPOBAHUE MPOU3BOACTBA. DIEMEHTHI COIMANBHO - TEXHHUYECKOro MOAXoAa B
MPOU3BOJACTBEHHOM MEHEKMEHTE.

Cocrapnsiomue UKIA YyOpaBiIeHUs MNPOU3BOJACTBOM. COBpPEMEHHBIM 3Tal pPa3BUTHS
MH(POPMALIMOHHOW M TEXHUYECKOM CHCTeM IIPOM3BOJCTBA B MeHeIkMeHTe. OCHOBHBIE
KJIaCCU(UKALMK OIMEPAIMOHHBIX CHCTEM B TIPOU3BOICTBEHHOM MeHexkMeHTe. (Cucrema
MIPOU3BOJICTBEHHBIX MPOTPAMM B MEHEKMEHTE OpTaHU3aIlHH.

Tema 8. JleAiTeJbHOCTHL  MEHeIKepa 1O  YNPABJICHMI0O  COLHAJIBHO-
MCUXO0JOTMYEeCKUMHU OTHOLIEHUSIMH B KOJJIEKTHBE.

TpyaoBoii KOJIEKTUB KaK KaTErOpHs COLMANIbHON MCUXOJIOTUU: CTPYKTYpa U TUHAMHKA
B3aMMOOTHOIIECHW. THNBI W BUABI B3aUMOJICUCTBUHA B OpPraHU3alUM: MEXIMYHOCTHBIE,
WHIUBUJIHO - TPYNNOBbIE, MeXrpynmnoBbie. CoIUaIbHO - TICHUXOJOTHYECKUE aCHEKThI
"TOpU30HTANIBHBIX" 1 "BEPTUKAJIBbHBIX' B3aUMOOTHOILICHHI B MEHEIKMeHTe. Maias rpymnmna -
cdepa BBISBICHHS] BO3MOXKHOCTEH TUYHOCTH U ONVDKalIas coIMaibHass MUKPOCPEIa YeTTOBEKa.
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@akTOpbl, ONPEACIAIOIINE COUHAIBHO-TICUXOJIOTMYECKUN KIMMAT KOJUIEKTHUBA: WHIAWUBUIIHAS
TICUXOJIOTHS, CTHJIb PYKOBOJICTBA, IICUXOJIOTHYECKASI COBMECTUMOCTH, YIOBIETBOPEHHOCTH
TPYAOM B Opranu3anuu. [ [pumMeHeHne counoMeTpuIeCKOro METO/1a B IESITEIbHOCTA MEHEKEDA.

Tema 9. YnpaBienue KOHQJIUMKTAMU

KoHQuIUKTBI B COBPEMEHHOM MEHEDKMEHTE: MoJenud U KoHuenmuu. Cxema
OpraHU3alMOHHOTO KOH(IMKTA; ero crpykrypa u ¢yHkunu. KoHIMKT B opraHM3anuu Kak
COLMAJIBHO - IICUXOJIOTMYECKUi nporecc: (ha3bl 1 MeXaHU3Mbl IpoTekanus. CTaanu KOHQIUKTA:
BO3HHKHOBEHUE, MPEIKOH(INKTHOE COCTOSHUE, BHI3PEBAHUE, pa3pacTaHUe U XOJ, 3aTyXaHue u
0CTaTOYHOE BO3JEHCTBHE.

WuTerpanuonHas u JecTaOMIU3alMOHHAs KOHLENIMM KOH(IMKTa B MEHEKMEHTE.
OObexTuBHBIE U CyObEKTHBHbBIE (DAaKTOpbl KOHQUIMKTA. Pa3inyHble ypOBHM HaNpsKEHHOCTU B
OpraHu3anoHHOM KoH(umKTe. KOHKYpeHIINs U COpeBHOBAHME KaK MOTCHIUAIbHBIE HCTOUHUKI
KoH(uuKTa. [IOHATHS KOMIIPOMHUCCA U COTPYIHUYECTBA B KOH(IMKTHOM MEHEKMEHTE.

Knaccudukanuss mpoTuBOopednid, JEKalIMX B OCHOBE CONMAIBHBIX KOH(IUKTOB:
IPOTUBOpUYEUNE B3aUMOACUCTBUII M B3aMMOOTHOIIEHUI, MHTEPECOB, LIEHHOCTEH, COLUAIIbHO-
POJIEBOM CTPYKTYpHI, UHPOPMALINH, BIACTH U JIP.

Paznen 4. (I)yHKIIHP[ MEHCIKMEHTA U CBA3YIOLIME MPOLHECCHI B OpraHu3anuu

Tema 10. PykoBoacTBO M JIMIEPCTBO B MeHEIKMEHTe: NPHHIUIbI, CTHJIM U
pyHkumMu

[lonsTe pPYKOBOACTBA M JIMAEPCTBA B MEHEIKMEHTE: CXOACTBO M pas3jIMyue.
dopmanbHoe M HedopmanbHOe nuaepcTBo. KauecTBa nmaepa M OrpaHUYEHHOCTb  "TEOpUU
JUIEPCKUX KAauecTB" B YIIPaBJICHUU.

Crun pykoBojicTBa B paborax K.JIeBuna. bazoBbie cTuiu uaepcTBa B UCCIEA0BAHUIX
P.Jlaiikepra. [Ipo6iema yyacTusi NOAUYMHEHHBIX B yIIpaBieHUHU. [lapTucunaTUBHBIA MEHEI)KMEHT
B COBPEMEHHBIX opraHu3anusix. CTpyKTypHbIE U MUPOBO33PEHUECKUE aCIIEKThI JIMIEPCTBA.

Crtunb, OpUEeHTHPOBAHHBIA Ha MHTEPECHI IPOU3BOJICTBA U CTHUJIb, OPUEHTUPOBAHHBIN Ha
UHTEpEChl 4elloBeKa. YmpasieHueckas pemerka P.buneiika u  x.Moyron kak mnpumep
HOPMAaTUBHOIO TOJX0Aa B ouLeHke 3¢ddexTuBHOCTH pyKoBojacTBa. Illkama nupepckoro
noBenenus P.Tannenbayma - B.IlImunra.

Tema 11. KommyHukauuu 1 nH(pOpMaLHs B MEHEIKMEHTe.

KopnopatuBHast KyiabTypa; MMHJDK OpPraHM3alliM; HOBOBBEIEHHUS B OpraHU3aLlUsX;
MOJIEJIH YIIpaBJIeHUs IEPCOHATIOM; padoTa ¢ MEPCOHAJIOM B KPU3UCHBIX CUTYalLlUAX; pa3pelieHue
KOH(JIMKTOB B Pa0OYMX KOJUIEKTMBAX; Pa3IMuYHble MOJENIU y4yacTHs pabOTHHUKOB B Ipoliecce
ONTUMM3AIMKU TPYAd; CBA3M C OOIIECTBEHHOCTbIO KakK B3aWMOJEWCTBHE COLHUAIbHO-
IICUXOJIOTHYECKUX M aJMMHUCTPATHBHBIX (PAKTOpPOB B Tpollecce YINpaBlICHUs; CBSI3U C
OOLIECTBEHHOCTHIO M BEpTUKAJbHAS TapMOHU3ALMS OTHOUIEHHH. DTanbl KOMMYHHMKAI[HOHHOTO
npouecca. MIcTouHMK, ody4yaTeb U JIMHUSA CBA3M B opraHu3anuu. HaiexHOCTh U akTyaJIbHOCTh
ynpasieHueckoi nHopmanuu. [Ipodiaema BriOOpa kaHana nepenayn uHbopmanuu. ObpaTHas
CBI3b B  MEHEMKMeHTe. [30uparenbHOCTh  denoBedeckoro  Bocmpusatus. [loHsTue
KOMMYHHKAI[IOHHOM CETH B OpraHU3aIiH.

[Ipo6nemsr  "¢unabTpoB" u "mymoB" B mpolecce KOMMYHUKAaUUHU. TeXHUKO-
TEXHOJIOTMYECKUE M COLMAIBHO-IICUXOJIOTHYECKHE "TIOMEXH'" B IpoOIecCe OpraHU3alMOHHOU
KOMMYHHUKaIM1. CeMaHTHYECKHUE TPYAHOCTH COBPEMEHHOTO MEHEIKMEHTA. PazHuna B cratycax
KaK KOMMYHHKAaIMOHHas npobjema B oprann3zanuu. Hakomnnenue ommbok o Mepe yBelIuueHus
yuciaa ypoBHeW ympaeineHus B opraHuzanuu. "Moctuk ®@aitons". IlpoGnema BHeceHUs
cobctBenHoro "f" B mporiecc nepenayu u nepepaboTKy HH(OOPMAITUU B OpraHU3aIiH.

Tema 12. Opranu3anuoHHBICE NATOJNOTMH W NYTH PeELICHHS MeEHEIKMEHTOM
COBPEMEHHBIX BHYTPHOPIraHU3AUMOHHBIX NPo0dieM.
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DTHOTICHXOJIOTUYECKUE  OCOOCHHOCTH  YNpaBIEHUS B MHOTOHAIIMOHAIBHBIX
KOJUIEKTUBAX; COLUOKYJBTYPHBIM IUIACT CYIIECTBOBAHUS OpPraHU3ALMM B MEXIYHAPOIHOM
KOHTEKCTE; COLUOKYJIbTYPHBIE pa3Inuvs B MEXIYHAPOJHBIX MOJICISX MEHEIKMEHTA; CBSI3H C
OOLIECTBEHHOCTBIO B PAa3BUTUM MEXKIYHApPOJHBIX CBSI3ed yupexxaeHus. TpyaHocTd U
IPEUMYIIECTBA BHYTPEHHETO YIPABIECHYECKOIO KOHCYJIbTHPOBaHUSA. MeETOIbpl TIpyIIOBOM
paboTel B MeHelkMeHTe. WrpoBble MeToAbl B MpakTuke ympasieHus. [IpoGnema mporecca
yIpaBlIeHUS U3MEHEHUsMHU B opraHu3anuu. Crienuduka mocTpoeHUs Kapbepbl B COBPEMEHHBIX
opranuzanusax. KyneTypHble Oaphepbl B Ipolecce Io0amu3alud U HHTEpHAIMOHATIN3AUU
MEHEIKMEHTA.

5.1. Illianbl CEMMHAPCKUX, IPAKTHYECKHUX, J1A00PATOPHBIX 3aHATHIA

Cemunap no Tewme 1. [Ipeamer 1 MeTOA TEOPHU MEHEIKMEHTA

1. PaGotHuk, mpodeccroHanbHas W COLMANbHAS TPYIIbI, OPraHU3alus Kak CyObeKThbI
YIPaBJICHUYECKUX OTHOIIECHUH.

2. Muoroo0pasue poiieit MeHeI)Kepa B OpraHU3aIiu.

3. nnuBuaHbIE XapaKTEPUCTHUKU TPYAOBOM JAEATENBHOCTH: MOTHUBALUS K TPYAY,
npodeccuoHanbHbIe CIOCOOHOCTH, HHTEPECHI, IICHHOCTH, KYJIbTYpa, CO3HAaHHE U CAMOCO3HAHUE.

4. OcoOEHHOCTH aMEPUKAHCKOT'0, SITOHCKOI'O U €BPONEICKOro MEHEKMEHTA.

5. Crneuuduueckre XxapakKTepUCTUKH POCCHICKOTO MEHEI)KMEHTA.

Cemunap no Teme 2. MeHe1:KMeHT B COBpeMEHHOH OPraHu3aluu
. Opranu3zanus Kak cucreMa
. Turbl opraHU3alMOHHBIX CTPYKTYP
. BzaumopeiicTBre WIEHOB OpraHu3aluu
. Opranmzanus kak cnenuduyeckas Gpopma oOIEeHUS
. CBsI3M ¢ 00IIECTBEHHOCTBIO KaK 3JIEMEHT CaMOOPTaHU3aluu CUCTEMBI
. Pa3paboTka 11enu u cTpaTteruu ynpaBieHus, CTpaTernYecKuii MEHEPKMEHT
. Ponmp  oOmIeCTBEHHOr0 MHEHUST B COBPEMEHHOM MEHEIKMEHTE, CBS3U C
OOIIECTBEHHOCTBIO B TOCYJApPCTBEHHBIX OpPraHMU3alUsaX, B MPOMBIIUIEHHOM U KOMMEPUYECKHUX
CEKTOpax

8. ®opMbI pabOTHI C TOTUTHYESCKUMH U OOIIICCTBEHHBIMU CTPYKTYPaMH, JT000HM3M.

Cemunap no Teme 3. lIIko/1b1 HAYYHOT0 U A/AMHUHUCTPATHBHOIO YIIPABJICHUS

1. HayuHbl# U TpaJUIIMOHHBIH MEHEI)KMEHT.

2. KoHnenTpanus aJMUHUCTpallMed MPEANpUATHS "MBICIUTENBHOTO" KOMITOHEHTa
JeSITEIbHOCTH.

3. O0ue npuHUMOBI cUCTeMbl HayyHoro ympasieHus @.Y. Teinopa: pasnenenue
TpyJa; U3MEpPEeHHe Tpyna; 3aJavyu-NPEeANUCaHUs; MPOrpaMMbl CTUMYJIMPOBAHUS;, MOTHBALIUS;
pOJb HMHIMBHUIYaJbHBIX CIOCOOHOCTEH; pPOJIb MEHEKMEHTa; pOJib MPOQCOI030B; pa3BUTHE
YIPaBIEHYECKOT'O MBIIUICHHUS.

Cemunap no Teme 4. llIko/1b1 TEOPHU MEHETKMEHTA

1. CuctemMHBII W TPOLECCYATbHBIM, CUCTEMHBIM W CHUTYallHOHHBIA TOJIXOMBI K
UCCIIEIOBaHMIO (peHOMEHa yIpaBJIeHHUS.

2. HopMaTuBHBIH TOAXO/I.

3. OTkIIOHEHHE OT TPEANHCHIBAEMOM MOJEIN pa3BUTHSA KaK OpTraHHU3aIlOHHAs
MaTOJIOT U

4. "OMnupuueckas” MIKoJIa TCOPHUH OPraHU3alluH U yIIPaBICHUS.

5. IIpoGnema B3aMMOOTHOIIEHHUSI TEOPETHUECKUX M AMIUPUUYECKUX DJIEMEHTOB TEOPUU
MEHE/IKMEHTA.

6. EcTeCcTBeHHBIII CHUCTEMHBI W DKOJOTHYECKHUH TOIXOABI K M3YYCHHIO KOHKPETHBIX
SBJICHUM B IPAKTUKE YIIPABJICHHUS.

Cemunap no Teme 5. Ctparernyecknii MeHeI)KMEHT

~No ok, wwN -
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1. Crparernueckue anbTepHATUBBI Pa3BUTHs OpraHU3alMU: POCT, OIPAaHUYEHHBINH POCT,
COKpAIllEHUE U UX KOMOUHUPOBaHHUE.

2. llonutuka ¢(UpMBI B IUTAHUPOBAHMM IPOM3BOJICTBA M IEpPCOHANA IPH BBIOOpE
pa3IMYHBIX AJIbTEPHATUB YIIPABIICHUS.

3. IIpupocTHBIE ¥ TPEANPUHUMATENBCKUI CTHJIM CTPATETUYECKOTO TIOBEICHUS B
MEHEIKMEHTE.

4. YipaBieHHe MEHEIKEPOM IIPOLIECCOM PEATIM3ALIUN CTPATErHHU.

5. IlpuHnunuanbHOe OTIMYME CTPATErMYECKOro IUIAHUPOBAHUS B MEHEIKMEHTE OT
OIIEpaTUBHOTO

Cemunap no Teme 6. UHHOBAIIMOHHBII MEHEIKMEHT

1. IToHsiTHE M OCHOBHBIE ATAlbl OCYIIECTBICHUS MHHOBALIMOHHOI'O ITPOEKTA.

2. Metobl BbIOOpA ONTUMAIIBHOIO HHHOBAIL[MOHHOT'O IIPOEKTA.

3. TloHsATHS pUCKa U HEONIPEAECICHHOCTH MTPH OLIEHKE MHBECTUIIMOHHBIX ITPOEKTOB.

4. Kommepruanu3aiysi HHHOBAlIHOHHOTO IIPOEKTA.

Cemunap no Teme 7. [Ipon3BoACTBeHHBII MEHEIKMEHT

1. IloHsTHE ONEPATUBHOIO YIPABJIEHUS IPOU3BOJCTBOM.

2. IlnanupoBaHue BBITYCKa MPOIYKIUH, YIIPABICHUE 3aacaMy, YIPAaBICHHE MMPOCKTaMH
U obecrieueHHMe KadecTBa - OCHOBHBIC COCTABJISIIOIIME OINEPAaTHMBHOTO  YIpaBJICHUS
IIPOU3BOJICTBOM.

Cemunap no Teme 8. YnpasieHne cOUMaIbHO-IICXOJOTHYecKOH 00CTAHOBKOW B
KOJLJIEKTHBe.

1. Ilpoueccsl M MeXaHU3Mbl CIUIOYEHHUS KOJJIEKTMBA B MEHEIKMEHTE: I0A0op U
paccTaHoBKa KaJpoB, JOOPOCOBECTHOE OTHOIIEHHE K JJOJDKHOCTHBIM O0SI3aHHOCTSIM,

2. ABTOpUTET pyKOBOJIUTENS, KOHCTPYKTUBHOE MHEHUE PYKOBOJIUTEIIS.

Cemunap no Teme 9. Ynpasiienue KOH(pJIMKTaMU

1. Opranu3anMoHHBINA, COLMAIBHO - TICUXOJIOTUYECKUH, KOMMYHUKATUBHBIA U
MH(OPMaLMOHHBIN CIOCOOBI MPEAOTBPAIIEHNs KOH(IUKTA.

2. CpenctBa "pazxuranus'" KOH(IUKTA.

3. Pazpemenne KOH(IUKTA: CTPATETUH, CIIOCOOBI H TPUEMBI.

4. JlenoBble MEPEroBOpbl U  IMOCPEAHMYECTBO KaK CIOCOOBI  YpEerylIHpOBaHUS
KOH(JIMKTHBIX CUTYyallui B TPYJOBBIX KOJIJIEKTUBAX.

5. OcHoBHBIE (HOPMBI IOBEICHUS YETIOBEKA B KOH(IUKTE.

6. 3abacToBKa KaK BHJ MacCCOBOTO MTPOM3BOJICTBEHHOTO KOH(DIIMKTA.

Cemunap no Teme 10. CTuiiu ¥ OJIMTHKA PYKOBOACTBA B OPraHU3anMAX.

1.CuryaunoHHBIH 0AX0 K (PEHOMEHY JINJEPCTBA B MEHEI)KMEHTE.

2.Monens @.Ouanepa.

3.Konnermus I[1.Xepcu u K.bnammap. WucTpymMeHTanmpHBIH moaxon - "MyTh-1eib"
T.Mwuruena - P.Xayca.

4 Mopenb 3¢ dekTuBHOrO 1 ycnemsoro pykopoaurens b.bacca u ®@.Jlrotenca.

5.Konuenus crpaxa u 100U A.DTIHHOHH.

6.Moens npunsTHS pemenuit B.Bpyma - ®.Herrona.

Cemunap no Teme 11. YnpaBieHueckue KOMMYHUKALMH

1.bropokpaTrueckuii MPUHIUI COXPAHEHHs] HEMPEPHIBHOCTH JUHUM KOMMYHHUKAIMU U
BO3MOXHOCTB JIOCTYTIa K HEeH Jr000r0 uieHa OpraHu3alyy.

2.Poib CiTyXxOB B COBPEMEHHOI OpraHU3aIny.

3.Ileperpyk€HHOCTb KaHAJIOB yIpaBJI€HUYECKOI HH(pOpMaIHEH.

4 Tlonstue "uHdopmanmonHoro B3pbiBa". [IpuumHBI W TOCHEACTBUS (QopMal3alUU
0OIIeHUs B OpraHU3alluu.

5.IIpo6iema HeBepOaTLHON KOMMYHHKAIIMA B COBPEMEHHOW OpraHU3aIliH.

Cemunap no Teme 12. OprannzanoHHble NATOJI0THH
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1.0pranu3annoHHble JWJIEMMBI M TpoOJeMbl: OE3JIIMYHOCTh M OTUYXKICHHE;
MPOTUBOPEYMBOCTh WJIM TOTEpPs OpraHU3alMe Lenad; HW3MEHEHWE THIAa WIM IPOJYKTa
OpraHH3aIiy.

2. TexHOKpaTH3M U GOopMaIU3M OPraHU3aLUOHHON YIIPaBICHUYECKON CTPYKTYPHI.

3.bropokpaTus 1 KOppyHIHs KaK IMMaHEHTHBIEC Y€PThI OpraHU3aIHH.

4.BostoHTapu3M U aHapXHsl B MEHEI)KMEHTE.

6. HNEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIUXCS O JUCHUILIMHE (MOJY.JIIO).

OnHUM U3 OCHOBHBIX BHJOB JICATEIILHOCTH OOYYAIOMIETOCs SBIISICTCS CAMOCTOSITENIbHAs
pabota, KoTOpasi BKJIKOYaeT B ce0sl U3ydeHHE JIEKIIMOHHOTO Marepuana, y4eOHUKOB U y4yeOHBIX
1nocoOui, MepBONCTOYHUKOB, TOJATOTOBKY COOOINEHHH, BBHICTYIICHUS Ha TPYIOBBIX 3aHATHUSX,
BBINOJIHEHUE MPAKTUYECKUX 3aJaHui. MeTonuka caMoCTOSTENbHON paboThl MpeABAPUTEIBHO
pa3bsiCHAETCS TpemnojaBaTeleM W B  TOCIEAYIOUIEeM MOXET YTOYHATBCS C  Y4eTOM
UH/IMBUYAJIBHBIX OCOOGHHOCTEH CTYAEHTOB. BpeMs M MecTo CcaMOCTOATENbHOW paboThl
BBIOMPAIOTCSI CTYIEHTAMH IO CBOEMY YCMOTPEHHUIO C YYETOM PEKOMEHIAIMH Ipero aBaTels.
CamocrosTenbHyl0 paboTy HaJl TUCHMIUIMHON ClleAyeT HauyuHaTh C U3Yy4YEHHs MPOrPaMMBI,
KOTOpasi COJEPKUT OCHOBHBIE TPEeOOBAaHUS K 3HAHUSAM, YMEHHSM M HaBBIKAM OOy4YaeMbIX.
OO0s3aTenbHO  ClleAyeT BCIIOMHUTh PEKOMEHJALMM  IIperojaBaTelis, JaHHblE B  XOje
YCTAaHOBOYHBIX 3aHATHHA. 3aTeM — MPHUCTYNaTh K HM3YYEHUIO OTICIBHBIX pa3JelioB M TEM B
HOpsi/IKe, IPeyCMOTPEHHOM NporpaMmoii. [Tonyuus npeacraBieHne 06 OCHOBHOM COJIEpKaHUU
paszmena, TeMmbl, HEOOXOJIMMO H3Yy4YUTh Marepuaid ¢ Tomollblo ydeOnuka. llenecoobpaszno
COCTaBUTh KPAaTKUH KOHCHEKT WM CXEMY, OTOOPaKAIOLIYI0 CMbICI U CBSI3U OCHOBHBIX MOHSATUI
JAHHOTO pas3fefia W BKIIOYCHHBIX B HErO0 TEM. 3aTeM IMOJIE3HO HW3YYUTh BBIACPKKH U3
HepBOMCTOUHUKOB. [Ipu ’kKedaHMM MOXKHO COCTaBUTh MX KpaTKuM KoOHCHEKT. OO0s3arenbHO
CJIEZIyeT 3alMChIBaTh BO3HHUKIIKE BOIIPOCH], HA KOTOPbIE HE YAAJIOCh OTBETHUTH CAMOCTOSTEIBHO.

Jns  Oonee TOMHOW peanu3allMyd  LENW, IOCTaBIEHHOW TMpU HU3YYEHUH TeM
CaMOCTOSITENIbHO, CTyJAEHTaM HEOOXOJIMMBI CBeIeHUS 00 OCOOCHHOCTSIX OpraHHW3aluu
CaMOCTOSITENIbHON PabOThI; TPEOOBAHUAM, IPEABSBIAEMBIM K HEM; a TaKke BO3MOXKHBIM (popMam
U COJIEP)KAHWIO KOHTPOJS W  KAauecTBa  BBIOJNHSAEMOH  CaMOCTOSATENBHOW  PabOTHI
CamocrosTenbHas padoTa CTyJIeHTa B paMKax JIeHCTBYIOIIEro y4eOHOro MIaHa 1Mo peajn3yeMbIM
00pa3oBaTeNbHBIM MIPOrpaMMaM Pa3IMYHBIX (POPM OOYUEHHUS MPEIoIaracT caMOCTOSITEIbHYIO
paboTy mo JaHHOW Yy4eOHOM IUCIUIUIMHE, BKIIOYEHHOW B Yy4eOHbIM TmiaH. OO0beM
CaMOCTOSITENIbHOM paboThl (B 4acax) MO paccMaTpUBAaeMOil y4yeOHOM IUCHMILIMHE OINpeaesieH
y4€OHBIM IIJIAHOM.

B xoxe camocTosiTenbHOM paboThl 00YJAONTUICS JOJIKEH:

- OCBOUTb TEOPETHUYECKUI MaTepuan Mo H3y4aeMOW AMCUUIUIMHE (OTIENIbHBIE TEMBI,
OTJEeNTbHBIC BOIIPOCHI TEM, OTACIHHBIC TIOJIOKEHUS H T. 11.);

- IPUMEHUTH MOJyYCHHbIE 3HAHUS U HAaBBIKH [ BBIMOJIHEHUS MPAKTUYECKUX 3adaHUH.

OObyuaromuiics, TPUCTYNAOMINNA K U3YYEHHUIO TaHHOW y4eOHOW AUCLMILTUHBL, TOTy4YaeT
uHpopmanuio 000 Bcex (OpMax CaMOCTOATEIbHOM paboThl MO KYypCy € BbIIEICHUEM
00s3aTeNbHOM CaMOCTOSITENIBHON pabOThl U KOHTPOJIUPYEMON CaMOCTOSITENIbHON paboThl, B TOM
yuciae 1o BbIOOpYy. 3amaHusl [UIs CaMOCTOSATENbHOW palbOoThl CTYIEHTA JOJDKHBI OBITH YETKO
c(OpPMYITHPOBAHBI, pa3rpaHUUYEHBl M0 TeMaM H3y49aeMOW IUCIHIUIMHBI, 1 UX 00BEM IOJDKEH
OBITH ONpEIeTICH YacaMu, OTBEICHHBIMHU B YU€OHOH MporpaMmme.

CamocrosiTenpHast paboTa 00yJaronuxcs J0HKHA BKITIOYATh:

- MOJITOTOBKY K ayAMTOPHBIM 3aHATHAM (JIEKLIUAM, Ta00paTOPHO-TIPAKTHUECKUM);

- MoUCK (oA00p) U U3yYEeHHE JTUTEPATYPhl U ANEKTPOHHBIX HCTOYHUKOB MH(OpPMALIUU 110
WH/IMBUIYaJIbHO 33JaHHOH Mpobiieme Kypca;

- CaMOCTOSITENIbHYIO paboTy HaJ OTIACJbHBIMU TeMaMH Y4eOHOW JAHMCUUIUIMHBI B
COOTBETCTBUH C KaJCHJAPHBIM IIAHOM;
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- AOMalIHCC 3aJaHUuC, NPCAYyCMATPHUBAIOIICC 3aBCPHICHUC IMPAKTUYCCKUX aAYyAUTOPHBIX

pabor;

- MOJITOTOBKY K 3a4€Ty U 3K3aMEHY;

- paboTy B CTYJCHYECKUX HAYYHBIX OOIIECTBAX, KPY)KKax, CeMUHApax | T.II.;
-yJacTHhe B HAyYHOW U HAyYHO-METOJAMUYECKOM paboTe kadenpsl, GpakynpTeTa,;
- y4acTHe B HAYYHBIX U HAYIHO-IIPAKTHYCCKUX KOH(PEPEHIIUAX, CEMUHAPAX.

6.1 3apanus qist yrory0JieHusl M 3aKpernJieHus IPuoopeTeHHbIX 3HAHUIA.

Kon
®opmupyemas
pe3yJabTara 3aganue
KOMIIeTeHIUsl
0o0yueHust
VK-6 1. IIpoBectn aHanmu3 JUTEpaTYpHBIX HCTOUHUKOB 1o T.l1. u
COCTaBHUTh CTPYKTYPHO-JIOTHYECKYI0  cXeMy  «DyHKIMH
CnocobeH ynpaBisTh
yip MEHEJKMEHTa;
CBOHMM BpEMEHEM, .
BLICTDANBATE I YK-6 - 3.1 2. W3y4uTh peKOMEHIyeMyIo JUTEpaTypy U COCTaBUTh KPaTKHUH
eaﬂTE3OBLIBaTL KOHCIIEKT C OTpa)KCHHEM CIIEAYIOUIMX BompocoB: «Crennduka
5 ACKTODHIO MEHEKMEHTa B Poccun M MCTIONB30BaHHE 3apyOEKHOTO OIBITa»,
Cg o aefmm;{ A OCHOBE «CoBpeMeHHbIE U KIIACCHYECKHE TEOPHH MEHEIKMEHTay.
I HHIL)I OB OBDAZOBAHMSL 1. Co3pgate TEPMHHOJIOTHYECKHH CJIOBaph M BHECTH B HETO
BI;equHe Bceff S YK-6-3.2 cienymomue — onpeneieHus:  «MeHeKMeHT»,  «CTpaterus»,
' «CrpaTernueckuii MeHePKMEHTY, « KOHTpOIIIHHT .
OIIK-5 1. IlpoBecTn aHanW3 IUTEPATYPHBIX MCTOYHMKOB mo T.3. u
CnocobeH y4nThIBaTh B COCTaBUTH CTPYKTYPHO-JIOTHUYECKYI0 cxeMy «llIkosel HayuHOTO M
npodeccHoHaNBLHOMN OIIK-5 -3.1 aJIMUHUCTPATUBHOTO yNIPABICHUD.
JesITeIbHOCTH TeHICHLIUU
pa3BUTHA
IAKO <aLo 1. C wucnonp30BaHMEM HHTEPHET-PECYPCOB MPOBEAUTE AHAIM3
Me/IMaKOMMYHHKAI[HOHH .
ﬂc ore ge OL; MEPUOINYECKHUX M3JaHUH B 00JIaCTH MEHEPKMEHTa U COCTABUTh
BIX CUCTEM PErHoHa, o
UX KpaTKHii 0030p.
CTpaHBl ¥ MUPA, HCXOSA P P )
W3 TOIUTHICCKIX 1 2. IlpounTaTh Hay4HYIO CTaThIO U ClIENIaTh BBIBOJBI: AJIEKCAHID
PKOHOMIECKIX OIIK-5 — 3.2 KapnoB. OcobeHHocTH pa3pabOTKH CTPAaTETHYEecKOro IUIaHa B
kpusuc. // https://rik-company.ru/
MEXaHHU3MOB UX
(YHKIIMOHNPOBaHUS,

TIPABOBBIX M 3THYECKUX
HOPM PEryJIMpOBaHMUI.

6.2 3apanus, HanpaBJeHHbIe HA (JopMUpPOBaHHe NPO¢eCcCHOHATBHBIX YMEHU

®opmupyemas Kona 3ananue
KOMIIETEH 51 pe3yJbTara
o0yueHust
YK-6 YK-6 -V.1 1. TIpopamkupyiiTe CIEAYIONIME KadyecTBa PYKOBOIUTEII,

CrnocoGeH ynpasisiTh
CBOUM BpPEMEHEM,
BBICTPaMBaTh U
peanu3oBLIBaTh
TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MPHHIAIIOB 00pa30BaHUsA
B TEYEHUE BCEH )KU3HMU.

HEOOXOJMMbIe sl NPUHATHS S(P(PEKTHBHOTO YIPaBICHYSCKOTO
pelIeHus, ¥ IPOKOMMEHTUPYHTE CBOW BBIOOD:

- YMEHHE BBIICIUTh OCHOBHBIC IPUYUHBI TIPOOIIEMBI;

- CMEJNIOCTh OTKJIOHUTh CTaHAAPTHBIC METOABI PELICHHS MPOOISMBI
U UCKATh HOBBIC, OPUTHHAIbHBIC;

- BHACTh Jajbllle HENOCPEACTBEHHO JAHHOTo (Ipemiarath
pelleHusl 32 paMKaMu ITOCTaBIICHHOW 3a/1aun);

- IPEUIOKUTb HOBBI BApUAHT PEOPraHU3allUU 3JIEMEHTOB UL
HWHOTO ()YHKIIMOHUPOBAHUS; * IEPEKITIOUUTH JeHCTBHE 00BEKTa IS
HOBOTO €T0 yIOTpeOIeHNS;

- NOpEeABUACTH HECKOJBKO pa3/IMYHbIX BapHUaHTOB U BBI6paTB
Hamnbonee 3¢ hexTUBHEIE,;

-[IEPEKIIOYaThCsl C OJHOM 3pHUTENIBHOM MOJENN Ha JIpYyrylo,
3aJI0)KEHHYIO B TOM e 00pase;

-AMETh YyThe K HAJHMYUIO MPOOJIEMBI TaM, II¢ KAXETCs, YTO BCE
yXKe pelIeHo;

- IPEeABHICTh NOCICICTBHS MPEIaracMbIX PEIICHHUIL.
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YK-6-VY.2

1. Bol npeiidyere Ha sixte B 10kHOW yacth Tuxoro okeana. B
pe3yJibTaTe moskapa OOJbIIas 4acTh SIXTHI M €€ TPy3a YHUUITOXKCHA.
SIxTa MemileHHO TOHeT. Bale MecTOHaXOXKICHHE HESCHO H3-3a
ITOJIOMKHA OCHOBHBIX HABUTAIIMOHHBIX MPHUOOPOB, HO MPUMEPHO BHI
HaXOJWTECh HA PACCTOSHUM TBHICSYM MHJIb K FOro-3amagy oT
omwkaiimet 3emmn. Hipke maH cmucok 15 mpemMmeToB, KOTOpEIE
OCTAIMCh IENBIMA W HEMOBPS)KACHHBIMH TIOCIE TMoXkapa. B
JIOTIONIHEHWE K JTHM TMpeAMeTaM BBl pacrojaraere MpOYHBIM
HaJyBHBIM CMacaTeNbHBIM IUIOTOM C BECJaMH, JOCTaTOYHO
OO0JBIIMM, YTOOBI BBIICPIKATH BAaC, KUK U BCE MEPCUUCICHHBIC
HUXE TpenMeThl. VIMyIIecTBO OCTaBIIMXCS B JKHUBBIX JIIOJAEH
COCTaBIISIFOT MayKa CUrapeT, HECKOJIbKO KOPOOKOB CIHYEK U TSTh
OJTHOJIOJIAPOBBIX OAHKHOT... 3ajada: 15 HIKETepeuUCICHHBIX
MPEIMETOB OIICHUTH B COOTBETCTBHHM C WX 3HAYCHHEM IS
BBDKHBaHH.
1. 3epkaino st OpHUTHSL.
2. Kanucrpa ¢ 25 1 BOJBL.

3. [IpoTHBOMOCKUTHAs CETKA.

4. Ongnaa KOpoOKa C apMEHCKAM PaIfIOHOM.
5. Kapte! Tuxoro okeana. 6. HagyBHas noxymka.
7. Kanuctpa ¢ 10 11 HedTera3oBoit cmecu.
8. MasneHbpKkuil pagMOIPUEMHHUK.

9. X¥MHUYECKO€ BEIECTBO, OTIYTUBAIOIIEE aKyIIL.

10. 10 M2 nHenpo3payHoii mienku. 11. 1 1 poma kpenocteio 80°.
12. 20 M HEHIIOHOBOT'O KaHAaTa.
13. /IBe KOPOOKH MIOKOJIA/A.

14. Pe100JIOBHAsT CHACTE.
15. Cekcranr.
[ocraBeTe Hpy 1 y camoro BakHOTO Ipeamera, udpy 2 — y
BTOPOTO TIO 3HAYCHHWIO M TaK Jajee IO IMATHAAIATOTrO, HanMEHee
Ba)KHOTO JIJIs Bac.

OIIK-5

CriocobeH y4uThIBaTh B
npodeccnoHambHOMI
JIeSITeTbHOCTH TeHACHIINN
pa3BUTHSA
MeIMaKOMMYHHKAIIHOHHBI
X CHCTEM PErHoHa,
CTpaHBI M MUPA, HCXOJSI
U3 TOJUTHICCKUX U
SKOHOMHUYECKUX
MEXaHU3MOB UX
(hyHKITMOHUPOBAHWSI,
MIPAaBOBBIX U 3THYECKUX
HOPM pETyTUpPOBAHHS.

OIIK-5-V.1

1.IIpoBecTr aHanu3 3apyOeKHOTO OIBITA YIPABJICHHUS IEPCOHAIOM
KOMITAaHUI U Pe3yJIbTaThl aHau3a 0pOPMUTH B BHE pedepara.

2. C wucronb3oBaHHeM HWH(POPMAMOHHO-TIONCKOBBIX CHCTEM
MpOBECTH CpaBHHTeHBHBIﬁ aHaliu3 pa3JIMIHbIX KOHL[eHL[I/Iﬁ
yIIpaBJICHUSA U pe3yJbTaTbl IPENCTaBUTh B BHIE JOKJIala
0(OpMIIEHHOTO NPE3EHTALMOHHBIMU MaTepHalaMi B [IPOrpamme
Power Point;

OIIK-5-V.2

1. Bribepure mpaBwibHBINA OTBeT. [lOTEHIMANBHBIA TOKyHAaTElh
MIOCJIEIOBATENIFHO TIPOXOIUT CIEAYIONINE CTaJAnN  ITOBEICHUS
riepest TeM, Kak clieslaTh OKYTIKY:

1. uapopManmy (KOHATHBHYIO) => OTHOIICHUS (KOTHHTHBHYIO)
moBenieHUs (aQPEeKTHBHYIO)

2. 3HaHUS (CTUMYJIHMPYIOUIYI0) => MOBEACHHUSA (OLIEHOYHYIO)
o0y4yeHns: (MOTHBHPOBOYHYIO)

3. OTHOIIEHHUS (KOHATHUBHYIO) = HHPOPMALMOHHYIO
(axcHoIOrNYecKyro) => MOBEACHUA (PAIlIOHATBHYIO)

4. monnmanusa (oOy4eHus) => wuHTepeca (MOTHUBHPOBAHNA)
3HaHUS (OTHOILICHHUS)

5. napopmanun (KOHATUBHYI) => oTHOWeHUs (apdekTuBHYyO) =>
moBeIcHUS (KOHATHBHYIO)

2. Pemmre cutyanmoHHyto 3amauy: @dupma 3aKymaer TOBap IO
uene 400 py06., a mpoxaer no nene 450 py6., oObeM peanuzanuu -
300 en. mpomykumu. Ecimm ¢upma nonmsur neny Ha 8%, ToO,
CKOJIBKO €]I. TOBapa el Hy>KHO OyJeT MpojaTh, YTOOBI COXPaHUThH
MIPEeXHUNA pa3Mep NpuoOsLIH?

>

>

>

6.3 3apanus, HanpaBJeHHbIe HA opMUpPOBaHHe MPO(decCHOHATBHBIX HABBIKOB

®opmupyemas Kon 3aganne
KOMIIeTeHIUsl pe3yJabTara
o0yueHust
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YK-6 VK-6 -B.1 1.BBIMONHUTE CaMOCTOSITEJIBHOE YaCTHOE HCCIENOBAHUE Ha TEMY:
criocobeH «MynbTUMEANATEXHOJIOTHH B YIPABIGHYECKOH  JEATCIBbHOCTI
YIPaBIATH CBOUM chopMHpOBATH TUNOTE3Y, OOOOIINTE PE3yNBTATHl U CHOPMYIHPOBATH
BpPEMEHEM, BBIBOJIBL.
BBICTPaMBaTh U YK-6 -B.2 1. Curyauus: Bel paboTaeTe MEHEIKEPOM B CPEIHEN IO pasMmepy
pcaln30BbIBAT ¢upme. B pykoBOOMMOM BaMH TPYIOBOM KOJUIEKTHBE, KaK BaM CTaJlo
TpaCKTOPHIO W3BECTHO, nMeercs HeopMaibHbIN auaep. JlaHHBIH pabOTHHK MMeeT
CaMOpa3BUTHA Ha OoJiee MPOIOIDKUTEIIBHBIN, YeM Y Bac, ONBIT padOTHl B AaHHOH cdepe
OCHOBC JeSITeIbHOCTH, CTaXX €ro paboThl NMPEBBIIIAET Balll IOYTH B JBa pasa.
NPpUHIMIIOB Kpome Toro, oH yMeeT BBICIYIIATh IPYTUX COTPYJHUKOB, MHOTHE UAYT
o6pa3oBaHHusl B K HEMY 3a COBETOM, a He K Bam.
TEYCHUE BCCH Bri Hamermim B Ommkaiimee BpeMs  pacHMpHTBE  cdepy
JKU3HHU. NesITeIbHOCTH (DUPMBI, TIPOBECTH HEKOTOPBIE M3MEHEHHS B CTPYKTYpeE
ynpasieHnus. Hedopmansubili snmaep, kak Bam cooOmmimm, mTpoTwB
MIPEACTOSIINX IIEPEMEH.
1. Pa3pabotaiiTe cTpaTerWi0 B3aWMOJCHWCTBUS MEHEIKepa U
He(OpMaIBHOTO JTHAEPA.
2. BriOepute oHY U3 aIbTEpHATUB MOBEACHHUS MEHEKEpa:
O YBOIHTb HECOITIACHOTO JINIEPa;
o IIpourHopupoBaTh €r0 MHEHHUE;
o IlpuBieus Ha CBOIO CTOPOHY;
IIpouee (060CHOBATH).
OIIK-5 1. Pazpaborare  OpraHM3alIOHHYIO  CTPYKTYpy  YIpaBIICHHS
Crniocobex OIIK-5-B.1 NpeAnpusiTHEM ¢ Uedblo e janpHelmero  addexTuBHOrO
YYUTBHIBATH B (YHKIIMOHUPOBAHUSL.
npodeccroHanbHO 1. BeImonHUTE Hay4HYIO paboTy MO PYKOBOJACTBOM IIPENOIABATENS C
i IesITeNIbHOCTH NPOBEJCHUEM HAyYHOTO OKCIICpUMEHTa Ha TeMy: «MeToasl
TCHICHIIUH OTIPEAEICHUsT 3KOHOMHYECKOW 3((EKTHBHOCTH MpPH TIAHUPOBAHUH
pa3BUTHUA PEKJIAMHBIX MEPOTIPUATHI.
MEIMaKOMMYHHKa
IUOHHBIX CUCTEM
permuoHa, CTpaHsl
u Mupa, ucxonas u3 | OIIK-5-B.2
MOJIUTHYCCKUX U
SKOHOMHYECKUX
MEXaHN3MOB UX
(yHKIIHOHHPOBaH
sl, IPaBOBBIX U
3THYECKNX HOPM
PEryInHupoBaHusl.

7. ®OHJI OHEHOYHBIX CPEJACTB AJIs1 IPOBEJAEHUSA TEKYILIEI'O KOHTPOJIA
U TPOMEXYTOUHOM ATTECTAIIMM OBYYAIOIIUXCA 110 JUCIHUIJIUHE

(MOAYJIIO).
Ilacnopm ¢ponoa oyenounvix cpeocme
olele DOC
Popmupyemas IMaanupyembie pe3yJbTaTbl 00y4eHHUs DT TERYIIEro A N
KOMITETEHIIU KOHTPOJIst MPOMEKYTOUHO M
aTTecTaluu
YK-6 [TousiTue, 3aKOHOMEPHOCTH,
Criocobex MPUHIUIBI, OCHOBHBIE KaTErOpUH
YIIPABJISATH CBOUM MCHEDKMEHTa U JBOJIOIMH  €ro
BpEMEHEM, TCOPUH U TIPAKTHKY; Bormpocsl k 3aueTy
Tect
BEICTPANBATh U 3HaTh VK-6 - 3.1 U 5K3aMEHY
[PEAT30BHIBAT MecTo ® poJb  yNpaBICHUS B
TPACKTOPHUIO npodecCHOHANBHON ACSTENBHOCTH,

caMOpa3BUTHSA Ha
OCHOBE
[IPUHITAIIOB
0Opa3zoBaHUs B
TeUeHUEe BCeH

€ro OCHOBHBIC (DYHKIIUH;

VK-6 —3.2
Haxonuth OpraHU3alMOHHO- Pedepar Bompocs! k 3auery u
Ymerh YIpaBJIEHYECKHE pemeHus B P 9K3aMEHY

mpodeccnoHaTLHOM NesITeILHOCTH;
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PKU3HU. VK-6 - V.1
O0yCIOBUTH Ba)KHOCTD
4eJI0BEYECKOTO (axTopa B
YIIpaBJICHUH, yMEHHs paboTaTh C
IO IBMU,
YK-6-V¥.2
HaBpikaMu IpUMEHEHUS TPUHIIAIIOB
YIpaBJIECHUS MEPCOHANOM, CTHIEH
[PYKOBOJICTBA, CAMOMEHEUKMEHTA;
YK-6 —B.1 [IpakTuueckue Bomnpocsl k 3aueTy u
Baapers  |HaBbikamu MIPUHSATHSL 3a1aHus SK3aMEHY
OpraHU3al[HIOHHO-YIPAaBIEHYECKIX
pemiennit B mpodeccroHaNbHOMR
MesITETbHOCTH.
YK-6 —B.2
OIIK-5 Poneb M MecTO MEHEIKMEHTa B
Criocoben COBPEMEHHOM poccuiickon
YUUTHIBATh B OKOHOMHMKE;
?po@eCCHOHaHLHO OIK-5 3.1 Bomnpocsl k 3auety
il NeATeNbHOCTH | g OCO6€HHOCT}/I MOCTPOCHHUS Tect i SKIAMEHY
TEHICHIH OpraHM3alUii B 3aBUCHMOCTH OT
pasBUTHS nenei  QyHKIMOHMPOBAHUS, HX
MeIMaKOMMyHHKa TEXHOJIOTUYECKUX u HHBIX
[UOHHBIX CUCTEM 0COOCHHOCTEH;
PETHOHA, CTPAHEI 1 OITK-5-3.2
MUpa, HCXOAs U3 \AHAJIN3UPOBATh TEHACHIIUN
MOJTUTUYECKUX U [Pa3BUTHS
HPKOHOMHYECKUX MeIMaKOMMYHHUKAIIHUOHHBIX CHCTEM
MEXaHU3MOB HX [pETHOHA, CTpaHbBl M MHUpA Ui
(hyHKIIHOHHPOBaH MIPUHATHS panvoHaIbHBIX Bompocs! K sauery i
151, TPABOBBIX U OpraHU3aI[IOHHO-YIIPAaBICHYECKIX Pecdepar
Ymers .. JK3aMEHY
PTUYECKUX HOPM [PEILICHUIA;
PETyITUPOBAHHS. OIIK-5-V.1
[IpoBOIUTH CETMEHTALUIO PhIHKA U
pa3padaThIBaTh OPraHU3aINOHHYIO
CTPYKTYpPY YIpPaBICHHUS;
OIIK-5-V.2
Haspikamu pa3paboTku u
BHEIPEHHUS OpraHM3alMOHHON
CTPYKTYPBI yIpaBJIeHUs
OpraHM3allil B 3aBHCHUMOCTH OT
enei  QyHKIMOHMPOBAHMS, X
X HOMOMHUCCKIX " — IIpakTuueckue Bormpocs! k 3aueTy u
Baagers o, 3aJlaHus JK3aMEHY
0COOEHHOCTENA,;
OIIK-5-B.1
Hasrikamu YOpaBJICHUSA
KOH(JIMKTaMH, cTpeccaMu u

M3MEHEHUSMHU B OpPraHU3aluy.
OIIK-5-B.2

Onucanue nokazameneu u Kpumepuee OuéHUuBanuA Komnemeuuuﬁ HA pA3JIUUHbLX Imanax ux

qbopmupoeauu;l, onucanue wKal OyeHU6AHUA

KpuTtepuu oneHuBaHusi pe3yibTaToB
®opmupyemast
Iliiannpyemblie pe3yabTaThl 00y4eHUst o0yveHust
KOMIIETeHIHSsI
2 3 4 5
YK-6 [MonsiTie,  3aKOHOMEPHOCTH,
criocobeH TIPUHLIAIIB, OCHOBHBIEC YactraHo
He 3naer 3Haer OTtanaHO
YTIPABISITH CBOMM 3Harh KaTeTOPUM MEHEKMEHTa U 3HaeT HaeT
BpPEMEHEM, 9BONIOLUMM €r0 TEOPHH U
BBICTPaMBaTh U TIPaKTHKH; IPEAIPUSITHS,
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pean3oBbIBaTh
TPaeKTOPHUIO
CaMOpa3BUTHS Ha
OCHOBE
MPUHIUIIOB
o0Opa3oBaHU B
TE€YEHUE BCEH

YK-6-3.1

MecTo u poJb ympaBiCHHUS B
poheCCHOHATBHOM
JICATEIbHOCTH, €r0 OCHOBHBIC
¢$yHKUIHN,

YK-6 —3.2

HaxoauTs opranuzaninoHHO-

JKU3HU. YIIPaBJIECHYECKUE PELICHNS B
po¢eCCHOHATBHOM
JeATEbHOCTH,
YK-6-V.1 He ymeer Hactuso Ymeer CBobonmo
Ymern yMeeT yMeeT
OO0ycoBHUTH BaXXHOCTh
yejoBeueckoro  (akropa B
yIpaBlIeHUH, YMEHUs
paboTatk C JHOABMU,
YK-6-VY.2
HaBbikamu NIPUMEHEHHUS
MIPUHIUIIOB yIpaBIeHUs
TIEpCOHATIOM, cTHIIeH
PYKOBOJCTBA,
CaMOMEHEDKMEHTA,
VK-6—B.1 Hactiano | o azeeT Ceoboano
Baaners He Bnageer| Bnanmeet an BIIaJICeT
Hagbikamu NIPUHATHS
OpraHU3aIlMOHHO-
YIPAaBICHUYECKUX PELICHUN B
npoheCCHOHATBHOM
JeSITebHOCTH.
YK-6 -B.2
OIIK-5 Ponb u Mecto MeHeKMEHTa B
Crocoben COBPEMEHHOM poccuiickoi
YUUTHIBATH B 9KOHOMHUKE;
npodeccnoHambHO OIIK-5 - 3.1
. YacTuuHO
I 1eATeIbHOCTU 3naTs Oco6eHH00TVI/1 noctpoerus | He 3naer sHACT 3Haer OTin4HO
TEH/ICHIIH OpraHu3alii B 3aBUCHUMOCTH 3HaeT
pa3BUTHSA oT 1esel (yHKIHOHUPOBAHNS,
MeIMaKOMMYHHKA UX TEXHOJIOTHUECKUX U HHBIX
LMOHHBIX CUCTEM 0COOEHHOCTEH;
peruoHa, cTpaHbsl U OIIK-5-3.2
MHpa, UCXOs 13 AHanu3upoBaTh  TEHACHIMH
MNOJIUTHYCCKUX U pa3BUTUs
9KOHOMHUYECKHX MeIMaKOMMYHHKAIIHOHHBIX
MEXaHN3MOB UX CHCTEM pErHOHa, CTPaHbl |
(hyHKIIMOHUPOBAH MHUpa Ut MIPHUHATUSL
11, HPABOBDIX 1l PalHOHABHBIX YactuuHO CBoboaHO
9THYCCKUX HOPM OpraHu3aIlMOHHO- He ymeer YmMmeer
peryupoBaHus Ymers YIIPaBJIECHYECKUX PEIICHU; ymeer ymeer
OIIK-5-V.1
IIpoBoauTH cerMeHTaLMIO
PBIHKA U pa3padaTbIBaTh
OpTaHU3AIMOHHYIO CTPYKTYPY
yIIpaBJICHUS;
OIIK-5-VY.2
HaBbikamn  paspaboTku u
BHEIPEHMsI OpPTraHU3al[IOHHOMN
CTPYKTYpBI yIpaBlIEeHUs
OpraHu3allil B 3aBUCUMOCTH
., YactuaHo CBoboaHO
Baapers OT 1eei GYHKIMOHMpOBAHH, He Bnageer| Bmanmeer Brageer BIaJCET
X TEXHOJIOTHYECKUX M HHBIX
0COOEHHOCTEN;
OIIK-5-B.1
Hagsikamu yTIpaBIeHUS

KOH(JIUKTAMHU, CTpeccaMu |
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HU3MEHEHMSMU B OpraHU3aluu.
OIIK-5-B.2

7.1 ®OC pJis1 npoBeieHUs] TEKYIEro KOHTPOJIS.

7.1.1. 3aganus Qs ONeHKH 3HAHUH

dopmupyemMas Kon 3aganne
KOMIIeTeHIUsl pe3yabTara
o0yueHus

YK-6 YK-6 -3.1 IIpumepsbI TECTOBBIX 3a1aHU
criocobeH 1. Kakumu uepmamu xapaxmepa 007151ceH 001a0amy maxoil apxemun
YTIPABISITH CBOMM ynpaenawezo KaKk «adMuHucmpamop»?
BpPEMEHEM, (A) BbITh OOIMTENBHBIM U YMETh BIOXHOBIISITH JIFOAEH HA MAaKCUMAIbHYIO
BBICTPAMBAaTh U caMooTIady
peann3oBbIBAThH (B) meTh aHaMMTHYESCKUHA CKIIAI yMa
TPaEKTOPHIO (C) BoITh npeenbHO 00BEKTHBHBIM U MOJIATaThCS Ha ()aKThI U JIOTHKY

CaMOpa3BUTHS Ha
OCHOBE
HpHHHHHOB
obpazoBaHus B
TCUCHHE BCEH
JKH3HU.

(D) MeTomuuHOCTD B paboTe, MPOrHO3UPOBAHKE OY/IYIIETO
2. Kakue ocnogHble (hakmopbsl yuacmeyiom 6 Mooenu Momusayuu
Buxmopa Bpyma?
(A) IotpebHOCTB B yBaxKeHHH K ce0e, caMOyTBEPIKJICHUE U B
MIPUHAJISKHOCTH K COLIMAILHOM IpyIIe
(B) Cno>xHOCTB 1 HaNpsDKEHHOCTH PA0OTHI U YPOBEHb BO3HATPAXKICHUS
(C) Oxunanne BO3MOXKHOCTH PE3yJIbTaTa, OXKHUIAHUE BO3MOXKHOTO
BO3HArpaykACHHS OT 3TOTO Pe3yibTaTa M OKHJaHNE IEHHOCTH
BO3HArPaykKACHUS
(D) rurnennveckue GakTopsl, (HaKTOPbI, CBA3aHHBIE C XapaKTEPOM H
CYIIECTBOM PabOTEHI.
3. PeanvHoe gnuanue npu ynpasienuu no yeaim umerom
DPYKogoOumenu
(A) Cpennero ypoBHAM
(B) Husmero ypoBHs
(C) Beiciiero, cpeiHETO W HU3IIETO YPOBHS
(D) Bbiciiero ypoBHs
4. Ykasicume, umo xapaxmepno onsa anouckou komnauuu «Conuy 6
OMHOWEHUAX MEMHCOY PYKOBOOUMENAMU U NOOYUHEHHbIMU?
(A) I1o BO3MOXXHOCTH >KeJIaTE€IBHO, YTOOBI YETIOBEK BCIO CBOIO JKH3HB
ocTajics Ha OJJHOM pabodeM MecTe, I7ie OH IPHOOpeTaeT oIpeaeIeHHbIH
OIIBIT, YTO COOTBETCTBEHHO HOBHIMIAET 3 PeKTHBHOCTL pabOThI
(B) OtcyrcrBue nuddepeHInpoBaHHOTO OTHOLICHUS K JIIOJISIM
(C) Jns ycnenHo# paboThl B KOMITAHUW BaXHO, Kakoe ydeOHoe
3aBejIeHHE 3aKOHYMII COTPYAHUK U C KAKUMH OTMETKaMH
(D) mpu Bcex MOMOKUTENBHBIX KauecTBax CBOOOIBI JUCKYCCHH B
00JIBILION KOMITAHUH OHA HApPYIIAET PEKHM PabOThI
5. Kak cnedyem omuecmuch K HQKORAEHUI0 UHPopmayuu o npodneme?
(A) Yem Gonplire nHMOPMALHSL, TEM JIy4llle
(B) M36bITOoK nHOpMannK TaKxe BpeeH, KaK U ee HeJJ0CTaTOK
(C) Iomyyenne makcumyMma HHPOPMALMH O NTPpodIIeMe — 00I3aHHOCTh
PYKOBOANTEIIS
(D) u36bITOUHBIH 00beM HHOPMAIIMH — 3AJI0T yCIeXa
6. Kakas u3 uenogeueckux nompeonocmeii A611encs 21a6Holl no
meopuu momueayuu Maxknennanoa?
(A) Yemex
(B) densrn
(C) CBobogna
(D) 6e30macHOCTB
7. Ocnoenvle pynkyuu ynpaenenus
(A) [InanupoBaHue, KOHTPOIIb
(B) IInanupoBaHnue, opraHu3anus, MOTHBALUs, KOHTPOJIb
(C) Opranmzanus, MOTHBALIUS
(D) opranusarysi, MOTHBALHSI, KOHTPOJIb
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8. B kauecmee npumepa MH0O2036€HHOII MEXHON02UU (Knaccupukayus
Tomncona) moscem aeaamopca:

(A) CoopouHast THHUS MacCOBOTO TPOHU3BOICTBA

(B) bankosckoe nemno

(C) CrpaxoBanue

(D) ceteBoii rpaduk

9. IIpeodenom ucnonbv308anus A6MoMamu3ayuu A613aemcs

(A) OrpaHn4eHHOCTh HAIIMX 3HAHUMN

(B) KBanudukanoHHbIi YpOBEHb 00CITY>KUBAIOLIETO IIEPCOHANA

(C) HeB03MOXKHOCTD UCKITIOUEHHST HETIPEABUIACHHBIX CUTYaIUH

(D) HecoBepIICHCTBO TEXHUKU

10. Yem xapaxkmepu3zyemcs KOMRPOMUCC RPU RPUHAMUU PeieHUA?
(A) YcraHOBIIEHHE HEKOETO CPETHETO B pe3yNbTare clopa AByX
COTPYAHUKOB

(B) YMeHbIIeHEEM BBHITOABI B OZHOM 00IACTH € TETBI0 YMEHBIICHHS
HEe)KeJIaTeIbHBIX IOCIEACTBUAN B IPYTOM

(C) lIpunsATHEM pELICHUS ayAUTHBHO, YIUTHIBAIOMIETO MHECHHS BCEX
3aHHTEPECOBAHHBIX CTOPOH

(D) yMeHbIIIEHHEM BBITOJIBI

YK -6-3.2

IIpumepbl TecTOBBIX 3aJaHUI
1. Ymo maxoe «Coyuomexnuueckas cucmemay op2anu3ayuu ¢
GbICOKOII mexHon02uell npouzgoocmaea?
(A) BceoOiast KoMITbIOTEpH3aLHsI IPOU3BOJICTBA
(B) PasBurue conuansHoi chepbl
(C) IIpodeccroHambHBIN POCT PpAOOTHUKOB
(D) uHTErpHpOBaHHE IEPCOHANA U TEXHOJIOTHH, IeJICTHPOBAHIE
OTBETCTBEHHOCTH 32 KOHEUHBIN pe3yiIbTaT
2. Lenvto nnanuposanusn 0eamenpbHOCIMU OP2AHUZAUUN AGTIACHCA
(A) ObocHOBaHHE 3aTpaT
(B) O6ocHoBanue cpokoB (C) OnpeneneHue nene, CUil U CPEACTB
(D) obocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
3. Ocnognoe omauuue OMKPLIMOL CUCIEMbL OM 3AKPbIM O
3aKnouaemcs 6
(A) OtcyTcTBUH YHOPSIOYEHHOTO B3aMMOACHCTBHS MEXY OTIEITbHBIMHU
HOJICUCTEMaMHt
(B) Hanmnuny B3anMoaeiicTBUS OTAETBHBIX HOJACHCTEM C BHEITHIM MHPOM
(C) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CaMUX Ha ceOst
(D) nanmuuun B3aUMOIEHCTBUSI C BHEIIHEH cpeon
4. Ymo omnocumcesa K Kamezopuu «6HYMpPEeHHe20 603HAZPANCOCHUA,?
(A) 3apmara
(B) Kapnepa
(C) Cama pabora
(D) npusHanue OKpYKESHUsI
5. Ocnoenvim npasunom npu onpeoeneHuu ypoeHa 3apniamaol
Aensemca:
(A) OnpenieneHHBINH 3aKOHOM MUHUMAJIBHBIN YPOBEHD
(B) OmpeneneHHas ITaTHBIM PacIMCAaHUEM CTaBKa
(C) Yporens omatsl B prpmMax KOHKYpEHTAX
(D) abcomoTHO TOYHOE U 0OBEKTHOE ONpeeIeHHE XapaKTepa
BJIO)KEHHOTO TPYJIa ¥ UCCIIeIyIOIIasi BCeCTOPOHHSISI M OecripucTpacTHas
€ro OLICHKa
6. OcHo6HbIM 6 YnpagieHul No yeaam A61Aemca 6uipadomka yenei
(A) CBepxy BHM3 IO II€IT HHCTAHIIUH
(B) CHu3y BBepx
(C) CHuzy BBepx U CBEpXy BHH3
(D) o marpuuHoii cxeme
7. Onpedenume 0CHOBHbBIE XAPAKMEPUCMUKU 6HEUIH e CPedbl 01
opzanuszayuu
(A) Bcee nepeuncnennoe
(B) B3anMocCBs3aHHOCTH (PAKTOPOB, CIOKHOCTD
(C) CnoxHOCTh U TOJBIKHOCTh
(D) B3aMMOCBS3aHHOCTD W HEOMPEICICHHOCTh
8. /Ina uezo ocywecmensnemean 0enecuposanue c60uUX NOJIHOMOYUIL
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opyzum pykoeooumenam?

(A) st onTIMaITEHOTO pENIeHUs] KOMITICKCHOM 3a1auu

(B) [ys coxpaHeHuUs «IpyIIIOBOTO» CTHIIS pabOTHI

(C) Ans mpoBepku KBanu(pUKaul padbodnx

(D) Bce mepeuncieHHOE

9. Kakoii u3 nepequcinennsix Huxice Memoooe pacnpeoenenus
00:3aHHOCM el 6 OP2AHU3AUUY NPUHAM NO QYHKUUOHATILHOMY
npuznaxy?

(A) Coznanbl Gpuianansl NpeIIpUATHS B IISITH TOPOAAX

(B) Co3nanbl oT/€IbI 110 IPOU3BOJICTBY, MAPKETHUHTY, KaJpam,
(PMHAHCOBBIM BOIIPOCAM

(C) Coznansl 11exa Ha MPEANPUSTHH 110 TPOU3BOACTBY IIEYEHbS,
LIIOKOJIaIHBIX KOH(]ET, KapaMeH

(D) co3maHbl OTIENBI HA IPEANPHATUH, PABHBIC [0 YUCICHHOCTH
10. Texnonozus nenpepvlénozo npou3e00cmea 00bIYHO NPUMEHAECMCA
npu npou3eoocmee maxoit nPoOyKyuu Kax

(A) BBIITycK JeTKOBBIX aBTOMOOHIICH

(B) [Ipou3BoaCTBO BOCHHOW aBHATEXHUKU

(C) CtpouTensCTBO CYIOB YPOBHS

(D) nepepabotka He(TH, BBIIIIABKA YYTYHA

OIIK-5
CrocoOeH
YYUTHIBATH B
npo¢eCCHOHANBH
Ol 1eSITeNbHOCTH
TEH/ICHIIH
pa3BUTHA
MeINaKOMMYHHK
AITMOHHBIX
CHCTEM PETrHOHa,
CTpaHBI M MUDA,
UCXOJIS U3
MOJUTUYCCKHUX U
HKOHOMHYECKUX
MEXaHU3MOB HX
(hyHKIIMOHHMPOBA
HUSI, IPABOBBIX U
STHYECKUX HOPM
PeTyIUpOBaHHS.

OIIK-5 - 3.1

IIpumepsnI TeCTOBBIX 3aJaHUI
1. K xaxomy muny nocmpoeHus ynpagneHus OmHOCUMCA Cl1e0yrouian
cumyayusn: «CTpOUTENHCTBO TPYOONIPOBOJa BKJIIOYAeT B ceOS psfn
TEXHOJIOTHYECKUX OIepalMii: MOJIrOTOBUTEIbHbIE pPabOTHL, 3eMJISIHBIC
pabotsl (ycTpoiicTBO TpaHiiel), cBapo4yHble pPaboOThl (cBapka TpyO B
HUTKY), W30JSIIMA W YKIAAKa TPyOOIpoBoma B TpaHIICD W Ap.?
PykoBOACTBO TPOWM3BOACTBOM KaXIOTO BHIa pabOT BO3IOXKEHO Ha
HavaJbHUKA CIICIHAFHOTO CTPOHTENBHOTO yrpaBieHus. MHbopMmammsa o
KaXXJIOM TIpoIiecce IMOCTYIaeT YIPABIAIOMIEMYy CTPOUTSIEHBIM TPECTOM, a
OT HEeTO HAaYaIbHUKY YIIPaBICHUI)?
(A) MarpuyHas cucteMa yrnpaBJICHUS
(B) ®yHKIIMOHANBHAS CHCTEMA yTIPABICHHS
( (C) Jluneiinas cuctema ynpaBJICHUS
(D) Hu oHa crcTEMA HE TIOJXOIUT
2. Kaxasn o6pamnas ceéa3b umeem 060avuiee 3HaueHue ¢ MOYKU 3peHUs
nosvluenus IhpexmusHocmu KOMMyHuKayuu?
(A) HonoxurensHast
(B) KoppemsmmonHnas
(C) Heompenenennas
(D) orpuniarensHas
3. U3 uezo cocmoum IKOHOMUUECKUTI MEXAHUIM MeHedHcmenma?
(A) Bce mepeuncnenHoe
(B) BayrpudupmenHoe ynpaBieHue, ynpapieHHe TPOU3BOICTBOM
(C) YmpasieHue nepcoHaioM, yrpaBieHne TPOU3BOJICTBOM
(D) BHyTpH(UPMEHHOE yIIpaBICHHE, YIIPABICHHE IEPCOHATIOM
4. Ilnanuposanue oeiicmeuii — Imo
(A) Coznmanue crieyromero 3seHa Mely MOCTaHOBKOH IIeNT U
MpOTrpaMMON ee peanu3aluu
(B) Yrounenue poneii
(C) BrisiBeHune 006CTOSATENHCTB, KOTOPBIE HEOOXOMMO YUUTHIBATH AJIS
JOCTHIKEHHS LETIH
(D) onenka 3aTpaT BpeMeHH AJIsS KaKI0H OMepalnu
5. U3 nepeuucnennvix menedicepog: 1. I'eHepanbHblil AUPEKTOP U UIEHEI
MpaBIcHHSA. 2. PYKOBOIUTEIN CAMOCTOSTEIEHBIX OPTaHoB. 3.
PykoBoautenu niexoB. K BrICIIEMY 3BeHY YIpPaBIEHUS OTHOCSATCS:
(A)1,2
(B)2
0123
(D)1
6. Ilogedenue, opuenmuposannoe Ha KOHMPOJIb — IMO
.(A) [eiicTBuUs MOTYMHECHHBIX HATIPABJICHHBIC HA TO, YTO XOYET YBUACThH
PYKOBOJCTBO IpU MPOBEPKE UX AEATEILHOCTU
(B) OpuenTtupoBanye Ha 3aHW)KEHHBIE 1IEJIH
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(C) Ucnonp3oBanue TOro, YTO KOHTPOJICPHI HE 3HAIOT JTOCKOHAIBHO
JEATEIbHOCTh MOJYNHEHHBIX UM COTPYIHUKOB

(D) opueHTHpOBaHKE Ha 3aBBIMICHHbIC IIETH

7. Umo o3nauaem «npunameo peuwienue»?

(A) Ilepebpathb Bce BOZMOKHBIC allbTEPHATHBEL

(B) IIepebpaTh HECKOIBKO aTFTEPHATHB, JAFOIINX HaHOOJEe

3¢ eKTHBHBIE BOZMOKHOCTH PEIICHHS MTPOOIeMBI

(C) Otnath pacropsiKeHHE O BEIOOPE BO3MOKHOMW alTbTCPHATUBEI

.(D) otaaTe pacnopsbkeHHe K peaan3alii KOHKPETHOTO MIaHa

8. Kaxou u3 nooxo0oé He omuocumca K U3BECHIHbIM WIKONAM 6
ynpaenenuu?

(A) Hayunoe ynpaBneHue

(B) AnMuHUCTpaTHBHOE yIpaBiIeHHE

.(C) HoBas sxoHOMUYECKas TTOJTUTHKA

(D) yenoBeueckre OTHOLIEHUS

9. Jluneiinas opzanuzayus ynpaenenus no360JAem cQopmyaupoeants
YnpaenenHuecKylo CImpyKmypy, Komopas A6naemcsa:

(A) T'mbkoit

(B) Camoperymupyemoit

.(C) CraGunbHOM U IPOYHOMA

(D) Bce mepeuncieHHOE

10. Ilouemy wumenno CIIA cmanu poouHoll  COBPEMEHHO20
ynpaenenun?

(A) OtcyteTBHE TPOOIEM € IPOUCXOXKICHHEM, HAIIMOHAIBHOCTHIO

(B) Hoxnepsxka nuen oOpa3oBaHUS IS BCEX, OTPOMHBIN PBIHOK paboueit
CHIIBI

(C) O6pazoBanne MOHOTIOJIHIA

.(D) Bce nepeuncieHHOE.

OIIK -5-3.2

IIpumepbl TecTOBBIX 3aJaHUI

1. Knouegvim paxmopom 6 110601 mooenu ynpagnenus AAa0mca:

(A) Jlrogn

(B) Cpencra mpou3BoacTBa

(C) ®unancw

(D) crpykTypa ynpasieHus

2. Ha umo 6 nepeyio ouepeov 00n)iCHA ORUPAMBCA CUCIEMA KOHMPOTA
Kauecmea Ha cospemeHHoOM npeonpuamuu?

(A) Ha getko onpezaeneHHbIE HOPMBI M JOITYIIIEHUS AJI1 KOHKPETHBIX
TIPOLIECCOB

(B) Ha omnenky kavecTBa MpOAyKIUH pabOYUMH B XOJIC
IIPOM3BOICTBEHHOTO IpoIecca

(C) Ha »xecTkuii anmapart KOHTPOJIS Ha BBIX0/1€ IPOAYKIMN

(D) Ha nmpoBepKy roTOBO# HPOIYKIHH

3. I]envto Knaccuueckoil WIKOJIbl ynpaesienus ovlio co3oanue

(A) MeTo10B HOpMHPOBAHUS TPyIa

(B) YHuBepcaybHOTO IPUHIIHIA YIIPABICHAS

(C) YcnoBwuii Tpy10BOM AeSTEILHOCTH PAOOTHIUKOB

(D) MeTo10B CTUMYIMPOBAHHUS TPOU3BOAUTEIBHOCTH TPY/Ia

4. B uem ocnHo6HOe omauuue npPeoCapumesbHO20, MEKyuezo u
3aKA104UMeNnbH020 KOHMpPOoaa?

(A) B o0beme

(B) Bo BpemeHu ocylecTBICHUS

(C) B meTonax

(D) B 06beme 1 MeTOAX

5. Buewnsan cpeoa npamozo 6030eiicmeus Ha OpZaHu3ayuio — IMo:

(A) AxroHepsl, KOHKYPEHTHI, TIOCTABITUKH

(B) [HoTpebuTenu, TOProBBIE MPEIIPUATHS, MECTHBIE OPTaHBI

(C) Bce nepeuncnentoe

(D) mpaBuTEIBECTBEHHBIE OPTaHbl, MECTHBIC OPTaHbI

6. Ilpoyecc oenezuposanus noaHomMouull 6Kilouaem 6 cedsa nepeoavy
ROIHOMOUUI ~ om  cmapuiez0  PYKOGOOUMENA  HUMNCECHOAULUM
PYKogoOumenam Ha 6bINOIHEHUE cheyuanbhvlx 3adanuil. Kakaa
cumyayus ceoiCneeHHa INomy npoyeccy?

(A) IepenaroTcst MOJIHOMOYHSL M OTBETCTBEHHOCTh HIKECTOSIIEMY
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PYKOBOJIUTEIIO
(B) Ilepenaercst OTBETCTBEHHOCTD HIKECTOAIIEMY PyKOBOIHUTEIIO

(C) IepenaroTcst HOTHOMOYHSI HIDKECTOSIIEMY PYKOBOIUTEIIO, 8 BCIO
OTBETCTBEHHOCTH IPOJOIIKAET HECTU CTapIINil pyKOBOIUTEIb

(D) Ha3HavyaeTcst HOBBIH, PaBHBI [0 PAHTY PYKOBOJHUTENb U EMY
TIepeIacTCs BCS OTBETCTBEHHOCTh

7. Umo Oondxcno cooeprcamvca 6 Ooxymenme «Pacnpedenenue
obazannocmei»?

(A) Ha3BaHue HOMKHOCTH U OTAENA, B KOTOPOM UMEETCS 3Ta JOJDKHOCTh
(B) Bce nepeuncienHoe

(C) Onucanue BBIMOJIHAEMBIX (QYHKINH, 0053aHHOCTEN U IIpaB

(D) B3aMMOOTHOILICHHS C PYKOBOJICTBOM, KOJUIETaMH U OYMHEHHBIMH
8. «Omuyom nayunozo ynpasnenua» 4acmo Ha3pleéaom:

(A) A. Qaifons — oH orrybamrKoBan KHUTY «O01Iee U IPOMBIIUICHHOE
yIpaBieHUe», rae chopMyTUPOBAHBI IPUHIMIIBI YIPABICHHUS, B TOM
YHCIIe pa3zeNeHne TPyAa U eANHCTBO KOMaH/IOBaHHA

(B) ®psuKa u JIunras ['unb0epToB — OHY BBIIEHIA CEMHAIIAT
OCHOBHBIX MUKPOABIXEHUH pabounx, HA3BaB X TEPOIUIaMu; a TAKXKe
OHH pa3paboTalii METO/ aHAIN3a MUKPOIBI)KEHHUH, B OCHOBY KOTOPOTO
OblIa MOJI0KEHa KHHOTpaMMa JIBHXKEHUH paboyero

(C) ®@. Teitnopa — oH IBITaICS 000CHOBATh JHEBHYIO HOPMY paboyero
METOJJaMH XPOHOMETpaxka U U3yUCHHUS €0 TPYAOBBIX JBIDKCHUH

(D) T'. Tanta — 0H co3aan rpaduK, KOTOPHIH TO3BOJISUT ITAHUPOBATH,
pacIpeaenaTs 1 IpoBepsATh padoTy. DTOT rpad K SBUIICST
MPEALIECTBEHHUKOM CUCTEMBI ceTeBoro mianuposanus [IEPT, B kotopoit
ceiiuac ucnoap3yoT O9BM. OH jxe 3HaMEHUT CBOEH CUCTEMOM
MaTepHaILHOTO CTUMYJIMPOBAHHMS 3a BHITOJHEHHOE 3aaHue

9. ITouemy memoosvl nPAMO20 NPUHYIHCOCHUA U CIPAXA HAKA3AHUA
nOCMenenHo 8blMECHAIOMCA MEMOOAMU COYUANbHOZ0 NPUHYIHCOCHUA?
(A) CraJio HEBBITOJHO JepP>KaTh OOJIBIION IITAT COTPYAHUKOB

(B) TpyaHO NoAroTOBUTH MEHEKEPa, CIIOCOOHOTO 3P PEKTUBHO UX
HCIIOJIb30BaTh

(C) Pabouyee aBmxeHHE T00MUIOCH ONPEACICHHON 3alMICHHOCTH
paboymx OT NPSIMOTO NPUHYKACHUS

(D) MexaHu3M MPUHYKIACHHUSI TIEPECTal 00eCIeuHBaTh PA3BUTHE
HPOHU3BO/ICTBA.

10. KakoBo onTHMAaJbHOE YHCJI0 MOJYHMHEHHBIX?

(A) Yem OoJple MOAYMHEHHBIX, TEM JIerde padoTaTh

(B) 15-30 genoBek

(C) 7-12 genoBek

(D) 3-5 uenosek

Kpurtepun onenkn recra:

KoauyecTBo o1IMo0K Onenka
0-1 OtimuHo
1-3 Xopor1o
3-7 Y 10BIIETBOPUTEITBHO
6osee 7-mu OmMOOK HeynosnerBopurensHo
7.1.2. 3aganus A1 OEHKH YMEHHH
@opmupyemasn Kon 3aganne
KOMMEeTEeHIUsI pe3yJjbTara
o0ydeHus
YK-6 YK-6 -V.1 Tembl pedrepaToB

CIOCOOCH YIPaBIIATh
CBOHMM BPEMCHEM,
BBICTPaNBAaTh U

1. MeHekMEHT ®W  TPENUPUHUMATENBCTBO,  OTHOIICHHS
COOCTBEHHOCTH U yIpPAaBJICHUE POU3BOJICTBOM.
2. PaboTHuk, mnpodeccHoHasbHAasE M COLMANbHAsl  TIPYIIbI,
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pean3oBbIBaTh
TPaeKTOPUIO CAaMOPa3BUTHS
Ha OCHOBE NPHHIIUIIOB
00pa3oBaHMs B TCUCHHUE
BCEH )KU3HHU.

OpraHu3alys Kak CyObeKThl YIPaBICHYCCKUX OTHOIICHUH.

3. OcoOeHHOCTH MEHEIKMEHTA KaK HAayKH U KaK UCKYCCTBA.

4. CuctemMa oOpram3aliil KaK eIWHCTBO TUHAMHUYECKHX W
CTPYKTYPHBIX KOMITIOHEHTOB MCHEIKMEHTA.

5. OcHOBHEIE XapaKTEPUCTUKH BHEITHEH CpeIbl OpraHM3aIHuH.

6. IImanupoBaHWe, OpraHU3alMs, MOTHBAIUSA W KOHTPOIb -
KITIOYEBbIE (DYHKIIMM OPTaHW3ali{d B COBPEMEHHBIX KOHIICIIIHAX
yIpaBiIeHUSL.

7. Pa3sHOBUAHOCTU OpPraHU3AIMOHHBIX IIEJICH U MX TOJBIKHOCTb.
8. OOmue TPUHIMIBI  CHCTEMBI  HAyYHOTO  yIPaBIICHHUS
@.VY.Teinopa.

9. OyHKUMK W TPUHIMILL yrpaeicHus A.Daiions; onpenencHue
UM HEOOXOJUMBIX KaU€CTB MEHEKEPOB.

10."Cunrernueckuii mogxox" JLIetommka wu JL.YpBuka -
JampHeWmas pa3paboTka TEOPeTHYEeCKOH M MEeTOIOJIOTHYECKOU
0a3pl KJIACCHKOB IOKONBI HAYYHOTO ¥ AIMHHHUCTPATHBHOTO
MEHEDKMCHTA.

11.XapaktepHbie 0COOCHHOCTH TITKOJIBI YEeIIOBEUCCKUX
OTHOIIIEHUH.

12.Viness "peBOMrONMH MEHEIKEPOB" W pa3BUTHC IPHUHITUIIOB
IIKOJIBI "YeI0BEYECKMX OTHOIICHUN" B COBPEMEHHBIX YCIOBHUSX.
13.ITonsTne KauecTBa paboyeii KHU3HU U €T0 OCHOBHBIC METOTUKH.
14 Merononorust COBpEMEHHBIX HCCIENOBaHMH B  oOnacTtu
MEHEKMEHTA.

15.CuryanmoHHBI  TOAXON K  HCCICOOBAaHUIO  (ECHOMCEHa
YHIpaBJICHUS.

YK-6-Y.2

Tembl pedepaToB
1."OtkpeiTas” u "3aKkpbITas” OpPraHM3AIMOHHBIC MAPaIUTMBI
MEHEKMEHTA.
2. [IpuHIMNManbHOE OTIMYHME CTPATETHYECKOro IUIAHWPOBAHUS OT
IUTAHUPOBAHUS OT JOCTHTHYTOTO.
3.Moenu 1 MEeTOIMKH CTPATErn4ecKOro IMJIaHUPOBAHHSL.
4. YupasneHre MEHEKepPOM IPOLIECCOM pean3alliii CTPATeTHH.
5.1Ipo6nema KOHTPOJISL B CTPATETHUECKOM MEHEKMEHTE.
6.OcHOBHbIE HWCTOYHMKM HWHHOBallMM, €€ IIOCTOSHHbIE W
CUTYallMOHHBIE TPOOIEMBI U IPOTUBOPEUHS.
7. BnusHIEe KOHKYPEHIIMH Ha PHIHOK MHHOBAIIH.
8.Ponmb  rocymapcTBEHHOH  TOIAEPKKHM B MHHOBAI[MOHHOW
JESITEAbHOCTH.
9.OCHOBHBIE TUIIBI IUTAHOBBIX MIPE0OPa30BaHUI B OpraHU3alNH.
10.295eMeHTBl  COMAIBHO -  TEXHHYECKOro  IOAXoJa B
MIPOU3BOJICTBEHHOM MEHEKMEHTE.
11. CoBpemeHHbIH  3Tanm  pa3BuUTHA  MHGOPMALMOHHOW U
TEXHHYECKOH CHCTEM MPOU3BOJICTBA B MEHEKMEHTE.
12. TIpo6aema orieHKH (PEKTHBHOCTH POU3BOJICTBA.

OIIK-5

CHOCOOCH YYUTHIBATH B
npodeccnoHaTbHOMI
JIeSITeTbHOCTH TCHACHIINN
pa3BUTHA
MeIMaKOMMYHHUKAIIHOHHBIX
CHUCTEM PErvoHa, CTpaHbl U
MUpAa, UCXOAS U3
MOJUTUYCCKHUX H
SKOHOMUYECKUX
MEXaHU3MOB UX
(OYHKITMOHUPOBAHWSI,
MIPAaBOBBIX U 3THYECKUX
HOPM pETyTUpPOBAHUS.

OIIK-5V.1

Tembl pedepaTos
1. Meroapl obecniedeHHsT KOHKYPEHTOCITOCOOHOCTH TOBApOB,
MIPOU3BOTUMBIX (PUPMOIO.
2. Pa3HOBHIHOCTH Ka/IpOBOM MOJUTUKU OpraHH3allnH.
3. Boussnne  QakTOpoB  IOMOT€HHOCTM W T€TEpOreHHOCTH
IPYIIOBOTO cocTaBa Ha 3PEKTUBHOCTH JNESTENEHOCTH TPYIIIBL.
4. TIpobGaeMbl BHYTPUIPYNIOBOH INHAMUKH.
5. Crioco0b1 CO3J1aHHs 3¢ PEeKTUBHBIX MEXKTPYIIOBBIX
OTHOIIEHWH:  oOmue  TpyNnmoBble  LEId W Harpajipl,
OpraHM3aIOHHAs HepapXus, COBMECTHBIE IIaHBI.
6. Kondunukr B OpraHu3aiyu Kak COILMAIBHO - IICUXOJOIMYECKHUi
npotiecc: $asbl © MEXaHU3MbI IPOTEKAHUSL.
7. Cneunduka CTPYKTYPHBIX, IO3WIMOHHBIX KOH(IUKTOB B
OpraHM3aIyy.
8. CunbHble U cralble CTOPOHBI IEPErOBOPOB KaK METOAA BBIXO/A
13 KOH(GIUKTHOH CUTYaIUH.
9.0CHOBHBIC TOJIXOJBl K IIOHMMAaHWIO OajlaHca BJAacTH B
OpraHM3aIyy.
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10.0OcHoBaHusI MO3ULIMOHHOMN BJIACTH B OpraHHU3AIIHH.
11.CooTHOIIEHNE BIACTH U OTBETCTBEHHOCTH B OPTaHHU3ALIHH.
12.IIpomecc Bo3pacTaHWs YPOBHEH OpraHM3all u IpodiiemMa
pocTa 3aTpat Ha KOHTPOJIb.

13.Cneunduka paccMoTpeHus (eHOMEHa JIHACPCTBA B TEOPHH

MEHEIDKMEHTA.
14.OBomrorust  KOHIETIIUI  JTUAEpPCTBA B paMKaX  TEOPUH
MEHEPKMEHTA.
15.Crenumka cUTyallMOHHOTO MOX0/Ja K OMUCAHHIO JINAEPCTRA.
16.ITapTucunaTuBHbIH MEHEKMEHT B COBPEMEHHBIX
OpraHM3aIysX.

OIIK-5V.2 TeMmsl pedepaTon

1. CooTHOUIEHNE TOHATHI NOTPEOHOCTEH, MOTHBOB, MOTHBAIHH,
CTHMYJIOB, BOHArpayKIeHUH, NHTEPECOB U LEIIEeH.

2.CoBpeMeHHbBIE HHTEPIpETanN mupamuael  A.Macioy
K.Tondpya, P.Uarnexaprom u C.Koccenom.

3.CoBpeMeHHbIE MEXaHH3MBI OOecTeueHHs CHPaBEeUIMBOCTH B
OpTaHM3aIHH.

4.Creruprka  KOMMYHHKaIlMd B TIpOIlecCe  yNPaBICHHS
OpraHu3aluei.

5.06ecmneuenue 3¢ HeKTUBHONH 00paTHO# CBS3H B KOMITAHUSIX.

6. HeBepOasibHasi KOMMYHHUKALUS B IPAKTHKE MEHEKMEHTA.

7. TeXHUKO-TEXHOJIOTHYECKHE ¥ COLUAIBHO-TICUXOJIOTHYECKHE
"momexu" B Ipolecce OpraHM3alMOHHON KOMMYHHUKAIUH.

8. HnuBHayabHble M KOJJIGKTUBHBIC YIPaBICHYECKUE PEIlCHHUS:
JOCTOMHCTBA M HEJIOCTATKH.

9.3aBUCHMOCTD CTHJI HMPUHSTHS YIPABJICHYECKOTO PELICHHUS OT
CTPYKTYPbI OPTaHU3AIMOHHBIX OTHOLICHHUH.

10. ParmoHanbHBId M MHTYWTHBHBIH MOAXOABI K BHIPaOOTKE
YIPaBICHIECKOTO PEIICHHS.

11. CriocoObl mpuBIEYCHUST PaOOTHUKOB K MPHHATHIO PEIICHUS
KaK CpPeJICTBO MOBBILICHUS PE3YJIbTATUBHOCTH YIIPABIICHUSI.
12.0praHu3aiioHHble IUJIEMMbl M TIPOONEMBI: O€3NHYHOCTh |
OTYY’K/IEHHE; MPOTUBOPEYHBOCTh HJIH MOTEPsl OPraHu3aluei 1enu;
U3MEHEHHE TUIIa I MTPOJYKTa OpPraHU3alnH.

13. KoHQIUKTBI ¥ CTpecchl  COBPEMEHHBIX  YIPaBISIOIIUX:
HPUYUHBI U CIIOCOOBI YCTPaHEHHUSI.

14. Tlpobnema  mporecca  yOpaBICHHS  WU3MCHEHHSIMH B
OpraHM3aINH.

Kputepun onenkn y4eOHBIX AelCTBHH 00y4al0IMXCst
(BBICTYILIEHHE C JOKJIAI0M, pedepaT 1o 04cyk1aeMOMy BONIPOCY)

Ouenka XapakTepucTHKH 0TBeTa 00y4alouerocs

oOyyaromuiics rry0OKO U BCECTOPOHHE YCBOWII IIPOOIeMy;

- YBEPEHHO, JIOTUYHO, TIOCIIEI0BATENIBHO U IPAMOTHO €r0 U3JIaraer;

- ONUPAsACh HA 3HAHUS OCHOBHOW U JIOTIOJHUTENBHOM JUTEpPATyphl, TECHO MPUBS3BIBAET
YCBOEHHBIE HayUHbIE MOJIO0XKEHHS C IPAKTUUYECKON AESITEbHOCTHIO;

- yMeno 00OCHOBBIBACT U ApTYMEHTUPYET BBIIBUTAEMbIC M UJICH;

- JI€JIaeT BBIBOJBI U O0OOIIEHMS.

OTJau4HO

00yJaromuicss TBEPIO YCBOWI TEMY, TPAMOTHO H IO CYIIECTBY H3JIaraeT ee, OMupasch
Ha 3HaHUSI OCHOBHOM JIUTEPATYPHI;

- HE JIOMYCKAaeT CYIIECTBEHHBIX HETOUHOCTEH;

- YBS3BIBA€T YCBOCHHBIC 3HAHMS C IPAKTHUECKOHN NEATETHLHOCTHIO;

- AprYMEHTHPYET HayJHbIE TTOJOXKECHIS;

- JI€JIaeT BBIBOJBI U O0OOIIEHMS.

Xopowmo

TEeMa pAacKpbITa HEJOCTATOYHO YETKO M TOJHO, TO ecTh OOydaromuiics ocBOMI
npoOieMy, IO CYIIECTBY H3JaraeT ee, OIHMpasch Ha 3HAHUS TOJBKO OCHOBHOH
JIUTEPATYPBI;

- JIOIyCKaeT HEeCYIECTBEHHbIE OLIMOKH U HETOYHOCTH;

- UCTIBITBIBACT 3aTPYIHEHHS B IPAKTUYECKOM NTPUMEHEHUN 3HAHUIA;

- 11200 apryMEHTHPYET HayUHbIE MOJ0XKEHHUS;

YnoBaerBopuTeIbLHO
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| - satpyamsieTcs B OPMYIHPOBAHUH BEIBOIOB M 0GOGIICHHIA.

7.1.3. 3aganus 1151 ONleHKH BJIAJCHHI, HABLIKOB

Dopmupyemas Kon 3ajgaHue
KOMIIeTEeH U pe3yJibTara
00yueHust
YK-6 VK-6 -B.1 I[IpakTHYecKue 3a1aHUS
Crioco0OeH ympaBisTh 1. Cutyanust: Bel paboTaeTe MEHEIKEPOM B CpEHEN TI0 pa3zMepy
CBOHMM BpEMEHEM, ¢upme. B pykoBomnMOM BaMH TPYIOBOM KOJUIEKTHBE, KAK BaM CTaJIO
BBICTPauBaTh U W3BECTHO, IMeeTCsT HeOopMaJbHbIH auep. JJaHHbIi paboTHHUK MMeeT
pear30BEIBATH 0oJee IPOIOIHKATENBHBIN, YEM Y Bac, OMBIT paObOTHI B TaHHOH cdepe
TPAaeKTOPHUIO CaMOPa3BUTHS JIESITETTPHOCTH, CTaX €ro paObOTHI IIPEBHIIIACT Balll TIOYTH B JIBa pasa.
Ha OCHOBE IIPHHIINIIOB Kpome Toro, oH ymeeT BBICITyIIaTh PYTUX COTPYAHUKOB, MHOTHE
00pa30BaHUs B TCUCHUE UAYT K HEMY 3a COBETOM, a HE K Bam.
BCEH KU3HU. Ber HameTHM B Onnokaiiiee BpeMsl pacliupuTh cepy IesiTeIbHOCTH
(hUpPMBI, IPOBECTH HEKOTOPHIC M3MEHEHHS B CTPYKTYPE YIIPABICHHS.
Hedopmanbherii munep, kak Bam cooOImIumm, TPpOTUB MPEACTOSIINX
MepeMeH.
Pazpabortaiite cTpaTeruto B3auMOIeHCTBUS MEHEIKepa U
HE(POPMATHHOTO JHIEPA.
Bribepurte oqHy U3 anbTepHATUB MOBEACHUS MEHEKEpa:
YBOIUTH HECOTTIACHOTO JTUZIEPA;
[IpourHopHpOBaTH €TO MHEHHUE;
[IpuBnedyr Ha CBOIO CTOPOHY;
IIpouee (060CHOBATH).
YK-6 -B.2 [IpakTHyeckue 3a1aHUsA
1.lomyctuM, y Bac B momunHeHHMH paboTaeT dYeloBEK, KOTOPBIH
HECKOJBKO Tepepoc CBOIO MOJDKHOCTh. OAHAKO HU3-3a Pa3IMUHBIX
OOBEKTUBHBIX MPUYUH KaphEPHBI pPOCT HE BO3MOXEH, a JIOXOJ
JIOCTATOYHO BBICOK, €CTh TaKXe€ KOMHUCCHOHHBbIe. Hailinute myrtu
JIOTIOJTHUTEIFHOM MOTHBAIIMH TAaKOTO COTPYTHHUKA.
2. CymecTByIOT [Ba IIOOXOAa K TMPHHATHIO VIIPaBICHYCCKAX
pEelIeHU: TPYyNNoOBOM M WHAMBUAYAJIbHBIM, KaKIbIH HMEET Kak
mpeuMyInecTsa, Tak W HemoctaTkd. YeM  0OOCHOBaHBI
WHIUBUAYAIbHBIA U KOJJIEKTUBHBIN MOAXOMBI K MPUHITHIO PEILICHUN?
Kro HeceT OTBETCTBEHHOCTh 3a peEIICHHE B CIydae KOJUICKTHBHOTO
TMPUHSATHS PEIICHHUS?
OIIK-5 OIIK-5 B.1 I[IpakTHyeckue 3a1aHUA
CIOCOOCH yYUTHIBATh B 1.Upuna CepreeBna KomecHukoBa paboTaeT 107 pPYKOBOJICTBOM
npodeccnoHambHOMI OJIHOTO M TOTO e HadanbHuka yxe 11 mer. OmHaxnabl ee HaBHISA
JIeATETbHOCTH TeHECHITII MOJpyra 3a 4YaeM CIPOCHIA, HAaCKOJBKO €H Xopomio paboTate co
pa3BUTHSA cBouM HayanbHUKOM? [Ipo3Byuyanm mpUOIM3WUTENBHO TAaKOW OTBET:
MEIMaKOMMYHHUKAITMOHHBIX «Boo0mie-To Hugero. OH MHE He gocakaaeT. S menaro cBOiO paboTy».
CHUCTEM pErHoHa, CTPAHbI U Torma moapyra nonHTepecoBanacsk: «Ho TbI ke paboTaems Ha OJHOM
MHpa, UCXOIS U3 Mecte 11 mer. Kak TeI paboraems? TeOs korga-HUOYAb TOBBICST?
MOJIMTUYECKUX U [Moxaiyiicta, He OOMKalics, HO MHE COBEpIICHHO HE IMOHSTHO, KaKoe
9KOHOMHYECKUX OTHOIIICHHE UMEET TO, YTO THI JIENIaeIllb, K paboTe QUPMED».
MEXaHU3MOB HX Upuna CepreeBHa 3aaymanach: «5l 1elCTBUTENBHO HE 3HAIO, XOPOILIO
(hyHKIIMOHHPOBaHUS, mu s paboraro... Mol HaYampHHK HUKOT/Ia CO MHOH 00 3TOM He
MPABOBBIX U ATHYECKUX roBoput. IlpaBna, s Bcerga cuurana, YTo OTCYTCTBUE HOBOCTEH — yxKe
HOPM pETyTUpPOBAHUS. xopoiass HOBOCTh. UTO Kacaercsi CoJiepKaHWs W BaKHOCTH MOeEH
paboTel, TO TIpH TpueMe Ha (GUPMY MHE YTO-TO HE OYEHb BHITHO
MOSICHIIIN U O0JbIlie 00 3TOM peur He ObII0. MBI ¢ pyKOBOAHUTENEM HE
0COOEHHO 00IIaeMCs.
Bompocs! st aHanu3a CUTyanum:
1.Kakne menw u ycioBust 3QQEKTHBHOCTH KOMMYHHUKAIIMA MEXKITY
PYKOBOJUTENIEM U MOAYUHEHHBIM OTCYTCTBYIOT?
2.Kak MOXHO OIIpeNeuTh YPOBEHb BEPTHKAIBHBIX KOMMYHHKAIHNA?
3.CymiecTBYIOT ¥ BO3MOXKHOCTH JJIsi BOCXOSIIUX KOMMYHHUKAIIMA B
JIAHHOM cuTyauun?
OIIK-5 B.2 IIpakTHyeckue 3aJaHus
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1.BBIOIHNTH AMATHOCTHKY KOPIIOPATUBHOM KYJIBTYPBHI MIPEIIPHATHH.
Kapra sKcriepTHOI OLEHKH CHIIBI KyIbTYPBhI YIIPABICHUSA
MIpeANPUATHIA:
[Ipennpusitue

DNeMeHTHI KyJIbTYPHI N«Pl Juip No2 |Ne3 |Ne4 |Ne5
Kynbrypa ynpasienus 1
Crtunp yrpaBieHHs 3 2
YpOBeHb LieHTpanu3anuu

POBEHb HeHTpaisall 3 2 4 5 3
BJIaCTH

TETIeHb KTUBHOCTH
CreneHb 3de oc 4 3 4 b 3
CHCTEMBI MOTHBALUH
[IpodeccronanvHas

pod ! 3 5 3 4
MOATOTOBKA PyKOBOIHUTEIICH
Cucrema KapbepHOTO 2 4 5 b 3
MIPOABUKCHU
Cucrema HaclIeICTBEHHOCTH

A 2 2 4 3 4

CTHJIS PYKOBOJICTBA
YposeHb KOMIIETEHTHOCTH 4 3 3 1 b
pyKoBoauTENCH
CrernieHb IPUBIICYECHHA
PabOTHHUKOB K IPUHSITHIO 1 4 5 3 4
pelieHni
Wmumx nmunepa 1 1 5 2 3

Kpurepun oneHkn y4eOHbIX AeliCTBHI 00yYalOIIMXCS HA NPAKTHYECKUX 3aHATHSAX

Ouenka

XapaKTEePHUCTHKH OTBETA CTYAEHTA

OT1jau4HO

OOyyvaromuiicst  caMOCTOSITENIbHO ¥ IIPaBWIBHO  pemma  y4eOHo-
npodeccHOHANBHYIO 3ajady, YBEpPEHHO, JIOTUYHO, MOCIIEI0BATENbHO |
apryMEHTHPOBAHO W3J1araj CBOE peIICHHE.

Xopowmo

OO0yJaronuiicsi CaMOCTOSTEIFHO U B OCHOBHOM IPABHIIFHO PEIIHI Y4eOHO-
mpodeCCHOHANBHYIO 3a/ady, YBEPEHHO, JIOTHUYHO, IOCIEJOBATEIBHO U
apryMeHTHPOBAHO M3Jarajl CBOe pelIeHHe.

YaoBaersopurenbHO

OOyuaronuiicss B OCHOBHOM pelImi y4eOHO-TIpodecCHOHATIBHYIO 3aaady,
JIOMYCTHJI HECYIIECTBEHHbIEe OIMOKH, caabo apryMeHTHpOBaJ CBOE
pelieHue.

HeynoBi1eTBOPUTENBHO

OOGyyatroniuiicst He pemmni yaeOHO-poeCCHOHANBHYIO 3a1auy.

7.2 ®OC pist npoBeeHUsI MPOMEKYTOYHOM aTTeCTalllu.

7.2.1. 3agaHus 1J18 ONEHKH 3HAHMI K 3249eTy M DK3aMeHYy.

a) 3aganus 1JIs ONCHKH 3HAHUN K 3a4€TV

dopmupyemMasn Kox 3ananue
KOMIETeHIUs pe3yJabTara
00yueHus

YK-6 YK-6 -3.1 IlepeyeHs Bonpocos
Crocoben 1. Packpoiite cnennuKy pa3IMIHBIX TPAKTOBOK TEPMHIHA ""MEHEIKMEHT".
YIIPABISITH CBOMM 2.KakoBO COOTHOLIEHHWE TEOPHUM MEHEDKMEHTAa C  COLMOJIOTHEH
BpPEMEHEM, OpraHu3alui, COLIMAIBHOM NICUXOJIOTUEN u SKOHOMUYECKOH
BBICTPAUBaTh U COLIMOTIOTHEen?
pean3oBbIBaTh 3.Uem 00ycIiioBIICH HOBBIIICHHBIH UHTEPEC K HAyKE YNPaBJICHHs B KOHIIE
TPacCKTOPUIO XX Beka?
caMOpa3BUTHs Ha 4.B 4em cocrout crnenupuKa poCCHHCKOT0 MEHEKMEHTa B CPAaBHEHHUH C
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OCHOBE
NPHHIHMIOB
o0Opa3oBaHU B

3apyOCIKHBIMU HAIIPABICHUSMU M IIIKOJIAMHU?
5.Uem 0OyCIIOBICHO HaJIW4YWE€ pPa3IWYHBIX KIACCUPUKANUNA Leaed u
(yHKIHH COBpEeMEHHOH OpraHu3anun’?

TE4YEHUE BCEH YK-6-3.2 Ilepeyens BompocoB
JKU3HH. 1.Cpopmynupyiite OCHOBHBIE IeNMd W (YHKOHA MEHEIKMEHTa B
COBPEMEHHOW KOMITaHUH?
2.KakoBo BIMSHHE UHTYUINH U KyJIbTYypbl MEHEIKepa Ha (OPMUPOBAHHE
1 pa3BUTHE OPTaHU3ALNOHHBIX Lesei?
3.B 4em cocrout crenudurka IIKOJIBI HAYYHOTO M aJAMHUHUCTPATUBHOTO
ynpaByeHus?
4.Kakue  dNEMEHTBI  CHUCTEMBI  "MOCTHraromero  pabdodero”"  u
" TOCTHUTraroIero ynpasJsitoniero"” SIBIIIFOTCS HeaJIeKBaTHBIMH
MeHeKMEHTY KoHIa XX Beka?
5.ChopmynupyiiTe OCHOBHBIC METOABI OOpPHOBI C  OIOPOKpaTHEH,
NIPAaKTHUKyeMble B COBPEMEHHBIX 3apyOC)XHBIX M  OTEYECTBEHHBIX
OpraHu3aIsIX ?
OIIK-5 Ilepeyens BompocoB
Cnocoben 1.B 4em cocrouT crenu¢uKa KOl HAYYHOTO W aIMHHHUCTPATHBHOTO
YUHUTHIBATH B ynpaBieHus?
pogecCHoHaNbH 2.Kakme oameMeHTHI  CHCTEMBI  "HocTwraromero  pabodero”  u
OU JeSITENbHOCTHU " TOCTUTAIOIIETO ynpasJsioero"” SIBISIOTCS HeaJaeKBaTHBIMU
TEeHJICHIIUU MEHEPKMEHTY KoHIla XX Beka?
pa3BUTHS OIIK-5-3.1 3.ChopmynupyiiTe OCHOBHBIC METOABI OOpPHOBI C  OIOPOKpaTHEH,
MeINaKOMMYHHK NPaKTHUKyeMble B COBPEMEHHBIX 3apyOeXHBIX U  OTEYECTBEHHBIX
AI[MOHHBIX OpraHu3arusx?
CUCTEM PErvoHa, 4.KakoBO 3Ha4yeHHE XOTOPHCKHMX JKCIEPHUMEHTOB O. Mpiio B pa3BUTUH
CTpaHbI 1 MUpa, TEOPUH yNIPABICHUS?
UCXOIS U3 5.Kakoe Bnmsaue okassiBaer HTII Ha pecTpMKIMOHM3M PAaOOTHUKOB B
MOJUTHIECKUX U COBPEMEHHBIX OpraHu3ausix?
9KOHOMHUYECKHX Ilepeyens Bonpocos
MEXaHN3MOB UX 1. Oxapakrepusyiite cnenuduyeckne 4epThl COBPEMEHHBIX KOHIIEIIIMH
(yHKIIMOHHPOBa IIPOM3BOJICTBEHHOM IEMOKpAaTHH B MEHEKMEHTE.
HUSI, TIPABOBBIX 2.0xapakTepu3yiTe METOAOJIOTHUECKYI0 CHEUM(HUKY HCCIICIOBAHUS
THYECKUX HOPM OpraHU3aIMX PA3TUYHBIMHU IIKOJIAMH MEHEKMEHTA.
perylnupoBaHusl. OIIK-5-3.2 3.KakoBo Bnusinne HTII Ha pa3BuTHe pa3nuyHBIX LIKOJ W HANpaBICHHH

HayKH MEHEKMEeHTa?

4. Kak oleHHBaeTCs pa3IMYHBIMH I[IKOJAMH MEHEI)KMEHTa SBJICHUE
OpraHU3aIIMOHHOMN KyJIbTypHI?

5.KaxoBsl cnemmpuyeckne 4YepThl CTPATErHUECKOrO IUIAaHHUPOBAHUS B
PBIHOYHOHN M MJIAHOBOW MOJIENSIX IKOHOMUKH?

0) 3aganus JIs ONeHKH 3HAHUN K DK3aMeHY

®opmupyemas Kon 3ananue
KOMIETeH U pe3yJibTara
00yueHus
YK-6 YK-6 - 3.1 IlepeyeHs Bonpocos
Crocoben 1.B gem coctosAT ocoOeHHOCTH BOCTOHCKON MOAENH CTPaTerm4ecKoro
YIIPaBIATH CBOUM TUTAaHUPOBAHUS?
BpEMEHEM, 2.CchopmynupyiiTe OCHOBHBIE TIOJIOKEHHUSI CTPATEIUU COLHAIBHON chepbl
BBICTPaMBaTh U OpraHM3aI}H.
pean3oBbIBaTh 3.KakoB mpemen  BO3MOXHBIX  KOPDPEKTMB M OTKJIOHEHHH B
TPaeKTOPHUIO CTpPaTernueckoM MeHePKMEHTe?
CaMOpa3BUTHS Ha 4.B uyeM COCTOMT TOCyJIapCTBEHHAsl BBIT0Ja MOJAEPKKH MHHOBAIIMOHHOM
OCHOBE JESITeAbHOCTU TPEATIPUSITUI?
MPUHIUIIOB 5.Copmynupyiite Kputepuu OLEHKH 3()(EeKTHBHOW WHHOBAIMU B
o0Opa3oBaHUs B COIMAILHOM MOJICHCTEME OpraHU3alIny.
TE€YEHUE BCEH 6.[lepeuncnure BO3MOXKHBIE CIOCOOBI  YMEHBIIEHHS pUCKa TpPHU
JKHA3HHU. KOMMepPYeCKOH ToIepKKe MHHOBAIIUN?
7.B 4eM COCTOST MO3UTHBHBIE Y HETATHBHBIE CTOPOHBI KOHKYPEHIMH MO
OTHOIIEHHIO K MHHOBAIIMOHHOH JIESITEIbHOCTH OPraHU3aINu?
YK-6 —3.2 IlepeyeHb BONPOCOB
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1.B 4em cocrount crnenudrka OnepaTuBHOTO YIPABICHUs TPOU3BOACTBOM?
2.Kakoe BmusHue okaspiBaeT HTII Ha pasnudHble  TEXHOJOTHH
IIPOU3BO/ICTBEHHOTO MEHEPKMEHTa?

3.Ha3oBuTe OCHOBHBIE 3JEMEHTHl COLHUATBHO-TEXHHYECKOH CHCTEMBI
COBPEMEHHOM OpraHu3aLuu.

4.PackpoiiTe poilb MalloOW TPYIIBI B OPraHMW3alUN KaK PeTpaHCIATopa
nHpOpManuu (GUPMBL, BHEIIHEH cpeapl M O0OmecTBa OTHCIEHOMY
UHIUBHIY.

5.KakoBbl 0OCOOEHHOCTH OpPraHW3allMOHHOTO TIOBEJICHUS MEHE/Kepa B
3aBHCUMOCTH OT €r0 MECTa B OpPraHU3aI[IOHHOMN HepapXxun?

6.KakoBBl poJb MEXaHM3MOB CIUIOYEHHS M KOH(IUKTa B pealM3aluu
TBOPYECKOTO MOTEHIMaIa paOOTHUKOB OpPraHn3aIun?

7.Uem 0OyCIOBIEHO WHTEHCHBHOE pa3BUTHE TEOPHH YIPaBICHUS
KOH(IIUKTaMH B KoHIIe XX Beka?

8.KakoBbl ~ TNO3WTHBHBIE  IOCIEACTBUS
KOH(IIUKTOB?

9.Kakoe 3HaueHne mnpuoOpeTaeT B XO0J€ KOH(IMKTa HCIIOJHECHHUE
MEHEPKEPOM HECKOJBKHX COIMAIBHBIX POJICH B OPraHHU3aINH?

BHYTPHUOPTaHU3AI[HOHHBIX

OIIK-5
Criocoben
YYUTHIBATH B
npo¢eCCUOHANBH
Ol 1eSITeNIbHOCTH
TEH/ICHIHH
pa3BUTHS
MeINaKOMMYHHK
AI[OHHBIX
CHCTEM PETHOHa,
CTpaHBI 1 MUDA,
UCXOIS U3

MO TUICCKUX H
HKOHOMHYECKUX
MEXaHU3MOB HX
(hyHKIIMOHHMPOBA
HUSI, IPABOBBIX U
THYCCKUX HOPM
PeryJIUpOBaHHS.

OIIK-5 - 3.1

IlepeueHb BONpocoB
1.ChopmynupyiiTe HCTOYHHKH JUYHOH H
MEHeKepa B OpraHu3alyy.
2.Kakne  Meromel  moBeneHust  9(GQEKTUBHBI  JUIs
HaxXOJISIIIETOCs B "30HE HEOMPEIEICHHOCTH" PYKOBOAUTES?
3. KakoBbI METO/IbI U LIEJIU TPYNIIOBOTO KOHTPOJISL B OpraHu3alyn?
4.Tlepeuncnute crenuduueckue YepThl (HEHOMEHOB JHAEPCTBA U
PYKOBOZACTBa MEHEAKEpa B OpraHN3aIHH.
5. Chopmynupyiite kputrepun 3PpPEKTHBHOCTH JTUACPCTBA  PYKOBOJCTBA
MEHEeKepa B OpraHHu3aIHH.
6.Kakne Mmeronpl TOOMIPEHMS MOXKET HCHONb30BaTh MEHEIKEp s
JOCTHXEHHS NOAYMHEHHBIM OPraHU3allMOHHBIX IIeTIeh?
7.B 4em cocronT cnenuduka MOTHBAIMK pabOTHHKA B KOHIIE XX
BeKa?
8.KakoBo BiMsIHME MOHSTHS CIIPABEIJIMBOCTH HAa MOTHBALIMIO TPYIOBOM
NESITENILHOCTH YeJIoBEKa?
9.CchopmynupyiiTe pazinyHble BHABI "KOMIIEHCAIMOHHOTO makera'
BHYTPH OpTraHH3aIUH.
10. B uem cocrour Binusaue HTII Ha KOMMyHHKalMK B OpraHu3aiun?
11. ChopmynupyiiTe OCHOBHBIE IPOOJIEMBI OCYIICCTBICHUS OOpaTHOU
CBSI3M B MEHEJDKMEHTE.

HOSI/ILII/IOHHOﬁ BJIaCTH

MEHeKepa,

OIIK-5-3.2

Ilepeuensb Bonpocos
1.TlepeuricnuTe  OCHOBHBIE  BHABl  TEXHHUKO-TEXHOJIOTHYCCKHX |
COLIMAJIbHO-TICUXOJIOTMUECKHX "TIoMeX" B OpraHU3alHH.
2.B 4eM COCTOHT MOJIOKUTETbHAS POJIb BHYTPHOPTAHU3AIMOHHBIX CITyXOB
JUTSE MEeHe kepa?
3.Chopmynupyiite creruduky Xapakrepa HU HPOLEAYPHl BHIPAOOTKH
COBPEMEHHOTO YIPABJIEHYECKOTO PEIICHHUS.
4. Kak 3aBHCHT YIPaBICHYECKOE pEUICHHE OT CTWIsSl YMpaBiICHHUS B
OpraHu3aIumn?
5.Tlepeuncnure TOJIOKUTEIbHBIE W OTPHUIATEIHLHBIE MOMEHTHI HATWUHSI
AIBTEPHATHB B TpoIllecce pa3pabOTKH, MPHUHATHS W OCYIICCTBICHHS
YIPaBJICHYECKOTO PEIICHHS.
6. KakoBBI OCHOBHBIC CIIOKHOCTH TIOCTPOCHHUSI Kapbephl B COBPEMEHHBIX
opranuzanusx?
7.Kakue CymecTBYIOT METOIbI pPAa3BHTHS TBOPYECKOTO MOTCHIIMATA
MeHexepa?
8. ChopmynupyiiTe OCHOBHBIC PEUMYIIECTBA U HEJAOCTATKH MMPUMCHCHHUS
UTPOBBIX METOJIOB B MMPAKTHKE COBPEMEHHOTO MEHEKMEHTA.

7.2.2. 3agaHus IJ15 OLEHKH YMEHHH K 3a4YeTy M DK3aMeHY

a) 3aganus 11 OeHKH YMEHHH K 3a4€Ty
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(I)opMupyeMaﬂ Kopn 3aganue
KOMIICTeHIUsI | pe3yJbTaTa
00yuyeHust

YK-6 VK-6 -V.1 IIpakTuyeckue 3a1aHus
Crocoben 1) Coomeemcmeue mexncoy WKOIAMU MEHEONCMEHMA U UX ABMOPaMU
YIPaBIATH 1) Ikoma HAyYHOTO yIpaBICHAS a) M. I1. ®omrer
CBOUM 2)  AnmunHuctpatuBHas ~— (Kimaccmueckas) — mkoia | 0) A. ®aifonp
BpPEMEHEM, YyIpaBJIeHUSA B) M.MeckoH
BBICTPauBaTh U 3) [lIkomna 4enoBeYECKUX OTHOIICHHH r) ©. Teiinop
peanu30BbIBaThL 1) A. Macnoy
TPaCKTOPHUIO VK-6-V.2 IIpakTnyeckue 3agaHus
CaMOpPAa3BUTHA 1. Bel gpeiidyere Ha sixTe B 10KHOM wacTu Tuxoro okeana. B pesymbrare
Ha OCHOBE noxapa OoJbIIast 4YacTh SIXTHl M €€ Tpy3a YHUYTOXKEHA. SIXTa MEIJICHHO TOHET.
TIIPUHIOMIIOB Bamie mecToHaxokaeHUE HESICHO H3-3a MOJOMKU OCHOBHBIX HaBUT'allMOHHBIX
00pa3zoBaHus B IpUOOPOB, HO MPUMEPHO BBl HAXOAUTECh HA PACCTOSIHUU THICSIYM MUJIb K FOTO-
TEUECHUE BCEH 3amaay oT Onwmkaiimed 3emun. Huke naH cmucok 15 mpeameroB, KOTOPEBIC
JKU3HH. OCTaJIMCh LIETBIMU U HEMOBPEXKICHHBIMHU TIOCIIE MoXKapa. B nononHeHne Kk 3TuM

IpeaMeTaM Bbl pacloylaracTe MPOYHBIM HAaJyBHBIM CIAcaTEIbHBIM ILUIOTOM C

BECIIAMH, JOCTATOYHO OOJIBIINM, YTOOBI BBIJEP)KaTh Bac, HKHUIIAXK M BCE

HNEPEYHCIICHHBIE HIDKE MPEAMETH. MIMyIECTBO OCTaBIIMXCA B JKHMBBIX JIIOJIEH

COCTaBIAIOT IIaYKa CHTapeT, HECKOJIBKO KOpOOKOB CHHMYEK H  IATh

OJTHO/IOJUIAPOBBIX OAHKHOT... 3ajgada: 15 HIDKENIEPEUHCIICHHBIX IPEIMETOB

OILIGHUTh B COOTBETCTBHUHM C X 3HAUCHHEM JJISI BBKUBAHUS.

1. 3epkaino nist OpUTHSL.

2. Kanuctpa ¢ 25 1 BOJBI.

3. [IpoTHBOMOCKHUTHAS CETKA.

4. OnHa KopoOKa ¢ apMEHUCKUM PAI[OHOM.

5. Kapte! Tuxoro oxeana. 6. HaxyBHast mogymika.

7. Kanuctpa ¢ 10 1 HererazoBoit cMecH.

8. ManeHbKkuil paIuONpUEMHUK.

9. XuMHYecKoe BEECTBO, OTIIYTUBAIOLIEE aKyJl.

10. 10 M2 nempo3paunoit miueHkd. 11. 1 1 poma kpenocteio 80°. 12. 20 M

HEMIIOHOBOTO KaHATa.

13. JIBe KOpOOKH MIOKOIAA.

14. Pr16osoBHAs CHACTB.

15. CexcraHr.

[MocraBbTe HUdpPY 1 y camoro BaxkHOTO npeaMeTa, qudpy 2 — y BTOPOTO IO

3HAYSHMIO U TaK Jajiee O NATHAIATOro, HAaMMEeHee BayKHOTO JUIs Bac.
OIIK-5 OIIK-5-V.1 IIpakTuyeckue 3aJaHus
Cnocoben 1. TpopamkupyiTe Cleayrolue KauyecTBa PYKOBOAMUTENS, HEOOXOAUMBIE IS
YUUTHIBAThH B MPUHATHS YIIPaBIEHYECKOTO PEeIICHHs, M IPOKOMMEHTHPYHTE CBOI BHIOOD:
npodeccroHanb - YMEHHE BBIACIUTH OCHOBHBIE IIPUYMHBI TIPOOJIEMBI;
HOM - CMEJIOCTh OTKJIOHHTH CTaHIAPTHBIE METOZBI PEIICHUS NMPOOJIEeMbl M HCKAaTh
JESITeNbHOCTU HOBBIE, OPUTUHAIIBHBIE;
TEHACHIUN - BHJIETh Jajbllie HEMOCPEACTBEHHO JaHHOTO (IpeiaraTh peIleHHs 3a
pa3BUTHA paMKaMM NOCTaBJIEHHOH 3a/1a4H);
MeIMaKOMMYHHUK - TpPEUIOKUTh HOBBI BapHaHT pPEOPTaHM3ALUN JJIEMEHTOB I HHOTO
AIIMOHHBIX (hYyHKIMOHMPOBAHUS;, ¢ MEPEKIIOYUTHh ICHCTBHE OOBEKTa i HOBOTO €ro
CHUCTEM PEruoHa, YHOTpeOIeHHS;
CTpaHBI M MUPA, - TpeABHICTh HECKOJIBKO pAa3MYHBIX BapHAaHTOB W BEIOpaTh Hamboiee
HUCXO0/s U3 3¢ HeKTUBHEIE;
MTOJTUTHIECKHUX H -TIIEPEKITIOYaThCS C OJHON 3pUTEIHHON MOJIENN Ha IPYTYIO, 3aJI0’KEHHYIO B TOM
SKOHOMHUECKUX ke o0pase;
MEXaHU3MOB UX -MMETb YyThe K HAIMYHUIO TPOOIIEMBI TaM, TJIe KaXXETCsI, 4TO BCE yXKEe PEIICHO;
(YHKIIMOHHUPOBaA - IPEeJIBUAETH MOCNIEACTBUS PEAJaracMbIX PELICHHH.
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HUSL, TIPABOBBIX U
THYECKUX HOPM
peryIHpOBaHUS.

OIIK-5-Y.2

IIpakTyeckue 3agaHus
1. K kakomy muny nocmpoenus Ynpaeienus OMHOCUMCA Cledyiowas
cumyayua:  «CTpOUTENbCTBO TpyOONpoBOJa BKIIOYaeT B ceds  psn
TEXHOJIOTHUECKUX OMNEpanuil: MOArOTOBUTENbHBIE PAOOTHI, 3EMIISTHBIE PaOOTHI
(ycTpoiicTBO TpaHIIe), CBapOYHBIE PaOOTHI (CBapKa TpyO B HUTKY), H30JISIAS 1
yKJIagka TpyOompoBoja B TpaHme U ap.? PykoBOACTBO MpPOM3BOICTBOM
Ka)KJJ0T0 BHJa pabOT BO3JI0KEHO Ha HAYaJIbHHUKA CHEHUAIBHOTO CTPOUTEIHHOTO
ynpasienus. Madopmanust o KaxIoM IMpolecce MOCTYMaeT YNpaBisIOLeMy
CTPOUTENBHBIM TPECTOM, @ OT HEr0 Ha4YaIbHUKY YIPaBICHH)?
(A) Marpuynas cucrema yrnpasJeHUs
(B) ®yHkunoHanpHas cucTeMa yrpaBieHUs
( (C) Jluneiinas cuctema yrpaBJieHUsI
(D) Hu oiHa cHucTEMa HE MOJIXOUT.

0) 3agauus 118 OEHKH YMEHHH K dK3aMeHy.

(I)Oleflp}’EMaﬂ Kon Saganue
KOMIIeTeHIHsI | pe3yJbTara
o0yueHust

YK-6 VK-6 -V.1 IpakTuyeckue 3aqaHust

Cnocoben 1.KomnaHus crienuaau3supyercss Ha MPOU3BOJACTBE U pealu3aliy IIaCTHKOBBIX

yIPaBJIATh okoH. CTpyKTypa IUIAaHOBBIX 3aTpaT Ha €IWHHIy OIHOTO M3 BHIOB OKOH

CBOUM clefyromas:

BpEMEHEM, OcHoBHble MaTepuansl 200 y.e.

BBICTPauBaTh U [IpsimMble nEpeMEHHBIE TPYA03aTPATHI 150 y.e.

peanu30BbIBAaTh [lepemeHHBIC TPON3BOICTBCHHBIC HaKIagHbIe pacxoasl (ITHP) 50y.e.

TPACKTOPUIO [octosiuueie [THP 100 y.e.

CaMOpPa3BUTHS [Mepemennrie HenpomsBoacTBeHHBIE pacxonsl (HP) 50 y.e.

Ha OCHOBE [Toctosinueie HP 50 y.e.

MIPUHLIUIIOB Uroro cebecrommocts 600 y.e.

oOpazoBaHus B ITmaHOBBIE TOCTOSHHBIE 3aTPaThl PACCYUTAHBI HCXO/AS M3 HOPMAJIBHOIO 00beMa

TEUEHUE BCeil MPOM3BOJICTBA M peaju3alliu JaHHOTO BUIa OKOH, paBHoro 1 000 exunui B

KHU3HH. Mmecsn. Ilpu 3ToM MakcuMaibHas MpPaKTUYECKas MOITHOCTh PECYpPCOB s
MPOM3BOJICTBA M peajn3allii JaHHOTO BUaa OKOH coctaBiseT 1 300 exunuly B
Mmecsn. OObIuHAs CpeAHssl 1IeHa peajM3alllii 3TOTO0 BHJA OKOH COCTaBIISIET B
HacTosee BpeMs 700 y.e. 32 eMUHUILY.
B kommanmio oOparmiicst 3aKa3duK C pPa3oBBIM 3aka3oM B 150 enuHHMI] OKOH.
[Ipu 3TOM OH cornaceH 3amnaTuTh ToabKO 500 y.e. 3a eqununy. Komnanus yxe
3aKITIOYHJIa OTOBOPa C 3aKa34WKaMU Ha TpeAcTosmuii Mecsar B ooseme 1 000
€IMHMI] JAaHHOTO BHJa OKOH W NpEAIoiaraercs, 4To Bce ATH JOroBopa OymyT
WCIIONIHEHBl ¥ OIUIaYeHBl 3aKa3uWkaMHu. MeHekep 10 TpojgakaM B
3aTpyIHEHUH, TPUHUMATh 3aKa3 WIH HeT.
Tpedyercs:
1. lath coBeT MeHeMKepy MO NPUHATHIO pa3oBOro 3akasza, o0ocHoBaB Baiue
pelIeHne pacyeTamMu.
2.Kakue euie dakropbl, kpoMe (HHAHCOBBIX HEOOXOIMMO PACCMOTPETH IMpPU
MPHUHATHA OKOHYATEIBHOTO PEUICHNS?
3.Kak wm3menmncs Ob1 Bam orBer Ha myHKT 1., ecim MakcHMalbHas
MpaKTU4ecKas MOIIHOCTh KOMIIAHMM B HacTosiee Bpems cocraBisger 1 000
€AMHUI] OKOH B Mecsin?

VK6 -VY.2 IIpakTnyeckue 3agaHus

1. «OTIIOM HAy4YHOTO YIIPABIECHHUS» YaCTO HA3BIBAIOT:

(A) A. daiions — oH onybnukoBan kHHTY «OOIIee M IPOMBIIUICHHOE
yIpaBieHue», rne cHopMylInpOBaHbl HPUHILMILI YIPABICHUS, B TOM YHCIE
pa3zeneHre Tpyaa U eINHCTBO KOMaHIOBaHHS

(B) ®ponka u Jlunmman ['mnp6epToB — OHM BBIAEIMIIN CEMHAIINATh OCHOBHBIX
MHUKPOABIDKCHHH pabovmX, Ha3BaB MX TepOIMraMu; a Takke OHU pazpaboTaiu
METOJ] aHalIW3a MUKPOABIDKEHHH, B OCHOBY KOTOPOTO OblIa TIONOXKEHa
KHHOTpaMMa JBHKEHUH pabodero

(C) ®. Tetinopa — oH TBITANCS OOOCHOBATh JTHEBHYIO HOpMY pabodero
METOJIaMH XPOHOMETPaXka U U3y4YEHHs ero TPYJOBBIX JIBHKCHUH

(D) T. Tanta — oH co3pan rpaduK, KOTOPHIH IO3BOJISI IJIAHUPOBATH,
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pacmpeneNiaTh U MpoBepsTh padoTy. ITOT TpaduK SIBUICS MPEANICCTBECHHUKOM
cuctembl ceTeBoro miuanupoBanus [IEPT, B koTopoii celigac ncrons3yror O9BM.
OH Xe 3HAMEHHT CBOEH CHCTEMOHl MaTepHajbHOTO CTHMYIHPOBAHHUA 3a
BEITIOJTHEHHOE 33 JaHHe.

IpakTnyeckue 3a1aHus

8HK_2 1. Vkaxure, 4TO XapaKTepHO VIS SIMOHCKOH KoMmIaHuu «COHM» B OTHOLICHHSX
frocoben MEXIy PYKOBOJHUTEISIMHU U IO TYHMHEHHBIMU?

YUHTBIBATD B (A) ITo BO3MOXKHOCTH JKEIAaTEIHHO, YTOOBI YEIOBEK BCIO CBOIO JKHU3HB OCTAJICS

P g(beCCHOHaHL Ha OJHOM pabodeM MecTe, IJie OH IPHOOpETaeT ONpe/AeIEHHBIH OIBIT, YTO

Hom OIIK-5-Y.1 | coOTBETCTBEHHO MOBBINIACT IPPEKTUBHOCTH pabOTHI

ACATCIRHOCTH (B) OtcyrcrBue nuddhepeHInpOBaHHOTO OTHOMICHHS K JIFOSIM

TCHICHIII (C) Mns ycmenrHo# pabOTHl B KOMIIAHWM Ba)KHO, Kakoe y4eOHOE 3aBelCHUE

Pa3BHTHA 3aKOHYMJI COTPYIHHK U C KAKUMU OTMETKaMu

ME/HAKOMMYHIK (D) mpu Bcex MOJIOKHUTENBHBIX KauecTBaX CBOOOJBI JUCKYCCHH B OOJIBIION

AUHOHHBIX KOMIIAHHU OHA HapyIIaeT PeXKHUM padoTh

2?;;?:1 ieg;(;lf’ IMpakTuyecKkne 3a1aHus

HCXOJIS 13 1. K xakomy muny nocmpoeHus YnpasieHus OMHOCUMCA CAe0yiouast

S — cumyayusi: <<CTpOI/ITeJIbCTvBO TpyOOmpoBO#a BKIOYaeT B cedd  psn

P KOHOMIICCKIX TEXHOJNOTHYECKIX ONEPALHH: MOATOTOBHTEIbHbIC paboThI, 3eMJIIHBIE PabOTHI

MEXAHIBMOB HX (ycTpoiicTBO TpaHIIe), CBapOYHBIC PaOOTHI (CBapKa TpYO B HUTKY), H30JISIAS U

(byHKIHMOHUPOBa yKIagKa TpyOompoBoja B TpaHIIC H Ap.? PyKOBOACTBO MpPOHM3BOICTBOM

OIIK-5-Y.2 | kaxnoro Bujua paboT BO3JIOKEHO HA HaYalbHUKA CHELUAIBHOTO CTPOUTEIHHOTO

HUSL, TIPABOBBIX
STHYECKUX HOPM
peTyIUpOBaHHUS.

ynpaenenus. Madopmanust 0 KaxIoM IMPOLEcce MOCTYMaeT YNpaBisoLeMy
CTPOUTENBHBIM TPECTOM, @ OT HEr0 Ha4YalbHUKY YIPaBICHH)?

(A) MarpuuHas cucteMa yIpapieHUs

(B) ®dyHKuMOHATBHAS CHCTEMA YIPaBICHUS

( (C) Jluneiinas cuctema yrpaBIeHUS

(D) am omHa cucTeMa He MOIXOJIHT.

7.2.3. 3aganus IS ONCHKH BJIAJCHHI, HABLIKOB K 324Y€eTy H DK3aMeHY

a) 3ajjaHus sl OlleHKH BJIaJleHHi, HABBIKOB K 32a4€TY

®opmupyemas Kon 3amanue
KOMIIETeH U pe3yJbTara
00yueHust

YK-6 VK-6 -V.1 IpakTuyeckue 3aqaHust
Criocobex 1.K xakoMy THIy MOCTPOCHMS YNPABJICHHS OTHOCHTCS CIEAYIOIas
YIPaBISITh CBOMM curyaiusi: «CTpPOUTENBCTBO TPyOONpPOBONA BKIIIOYAET B ceOs psif
BpEMEHEM, TEXHOJIOTUUECKHUX OIEpalfii: MOATOTOBUTENbHbIE PabOThI, 3eMIISHBIE
BEICTPanWBaTh U paboThl (YCTpOMCTBO TpaHIIeil), cBapouHble paboTHI (CBapka TpyO B
pea30BbIBAT HHUTKY), M30JIMS M YKJIajJKa TpyOOmpoBoga B TpaHILCK W 1p.?
TPACKTOPHUIO PyKOBOZICTBO NPOM3BOACTBOM KAXKAOIO BHIAa PabOT BO3JOKEHO Ha

camMopa3BUTHSA Ha
OCHOBE ITPHUHITUIIOB
obpa3oBaHus B
TCUCHHUE BCCH
XKHU3HU.

HavyallbHHUKA CIIEIMAIEHOTO CTPOMUTENILHOTO yrpaBieHus. MHbopmarus
0 KaXIOM Ipolecce IMOCTyHaeT YMPaBIAIOUIEMY CTPOUTEIBLHBIM
TPECTOM, a OT HETO HAYaJbHUKY YIPaBICHUN»?

(A) MarpuuHas cuctema ynpaBJIeHUS

(B) ®yHKIMOHANBHAS CHCTEMA YIIPABICHHS

( (C) JluneiiHas cuctema ynpaBJICHUS

(D) HH oz1Ha cucTeMa He TTOJXOINT.

2.  IlpopamwxupyiiTe  ciexywoue  KadecTBa
HEoOXOoauMBble JUIA  IPHUHATHS  YIPaBJIEHYECKOTO
MPOKOMMEHTHPYHTE CBOW BBIOOD:

- YMEHHE BBIICJINTh OCHOBHBIE ITPUYNHBI TPOOIEMBI;

- CMEJIOCTh OTKJIOHWTH CTaHIAPTHBIC METOJbI PEIICHUS MPOOIEeMBl U
UCKaTb HOBBIE, OPUTUHAJIBHBIE;

- BUJIETD JaJIbllle HEMIOCPEACTBEHHO JAHHOIO (MpeanaraTb peleHus 3a
paMKaMH OCTaBJICHHOM 3a1a4n);

- IPEATIOKUTh HOBBIH BAPHAHT PEOPTaHU3ALUK HJIEMEHTOB Ul HHOTO
(hyHKIIMOHMPOBAHNUS; * TEPEKIIOUUTh JAeiicTBHE 00BEKTa T HOBOTO
€ro ymoTpeOIcHHS;

- TIPEIBUJICTh HECKOJIBKO PA3IMYHBIX BAPHAHTOB M BhIOpaTh Hamboiee

PYKOBOAUTEIIA,
pewieHus, W
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3¢ peKTUBHEIE;

-NIEPEKII0YaThCsl € OJHOM 3pUTENBHOM MOJEIM Ha  JPYTYIo,
3aJI0’)KEHHYIO B TOM ke 00pase;

-FIMETh 9yThe K HAJHYUIO TPOOIEMBI TaM, TAE KaXKETCs, 9TO BCE yiKe
pemeHo;

- IPEIBUACTH TIOCIEACTBUS PEIJIaracMbIX PEIICHHH.

YK-6-Y.2

IIpakTnyeckue 3a1aHus
1. B opranm3anuu uMeeTcs TeHEepalbHBI TUPEKTOp, Y KOTOPOTO B
MOJYMHEHUH HAXOAATCS PyKOBOAUTENH CTPYKTYPHBIX MOJpa3ieNeHul,
3aHATBIX OCHOBHOM JIeSITebHOCTBIO, u PYKOBOAUTENN
(YyHKIMOHAJBHBIX ~ MOJpa3feieHui.  PyKkoBOAWTENM  OCHOBHBIX
CTPYKTYPHBIX IOJpPAa3/eNeHUuil MOTUUHAIOTCS CylepBai3epsl, a UM -

WCTIOJTHUTEIIH. ITo COOTBETCTBYIOILINM GyHKIIAM I
(yHKIIMOHATIBHBIM obnactsiam PYKOBOJMTEIN OCHOBHBIX
HOZPa3AeIeHul IOTYHUHAIOTCA PYKOBOIAMTEIAM (DYHKIHOHAIBHBIX
CITyx0.

2. B opraHMzauum HMeeTCs Te€HEpalbHbId IUPEKTOp. Y HEro B
HNOJYUHEHUH  PYKOBOAUTEIN CTPYKTYPHBIX MOJpa3aeeHull,
CaMOCTOSATENBHO PEIIAIOIINe BCe 0€3 MCKIIOYSHNUS] BOTIPOCH! B paMKax
CBOMX NMOMHOMOYHI. CTpyKTypHBIE NMOAPA3AEICHUS 3aHATHl OCHOBHOM
JIEATENBHOCTBIO, Y PYKOBOAUTENIEH CTPYKTYPHBIX IOIPA3ICIICHUN B
MOTYMHEHUM  HAXOAATCS  CylepBai3epbl, KOTOPBIE  PYKOBOASAT
UCTIOJIHUTEISIMH.

3. B opraEusanud uMeeTcsl TE€HEPaJbHBIN ITUPEKTOp, KOTOPOMY
NMOJAYMHEH  HEOOJBLION  mTarT  COTPYAHUKOB,  BBIMOJHSIOLIUX
KOMMYHHUKAaTHBHBIE X KOOPJMHAIMOHHBIE (PYHKIHU. DTO - MEHEIKEPHI
HMPOEKTOB ['eHepanbHbIil JUPEKTOP U MEHEIKEPHI HIYT COTPYJHHUKOB,
3aMHTEPECOBAHHBIX B y4acTHMHM B npoekrax. Co3maroTcs BpeMEHHBIE
TPYNNbl A BBHINONHEHHS HNPOEKTOB. (DYHKIUIO KOHTPOIS Ham
JIESTENBHOCTBIO U MOBEJECHHEM YYaCTHUKOB IMPOEKTA BBIIOIHAET caMa
rpymmna.

4. B opra#msanmuu uMeeTcs TeHEpaJbHBIN IUPEKTOp. Y HEro B
MOTYNHEHUH PYKOBOTUTEIIH CTPYKTYPHBIX MoJIpa3/ieeHuil,
BBIMOJIHAIONIMX ~ OIpEJeNieHHble  (YHKIMH  MEHE)KMEHTa U
OTBEHAlOIMEe 32  ONpeAeieHHble  (YHKIMOHANbHbIE  00JIACTH
MEHEHEPKMEHTa. PyKOBOAUTENSIM CTPYKTYPHBIX TOApa3eleHUH
MOJYMHSIOTCS ~ WCIOJHUTENH 10  OCHOBHOM  JEATENbHOCTH:
PYKOBOAUTENb IUIAHOBOM CIYXObI BBIJaeT IIJJAHOBOE 33/1aHME,
PYKOBOAUTENb CITy>KOBI 0OecIieueHns! Ha OCHOBE 3asiBOK MCIIOIHHUTENEH
obecrieunBaeT WX MarepuajaMd M HHCTPYMEHTaMH, PYKOBOAUTEIb
CIIy’)KOBI ~ KOHTPOJII ~KOHTPOJMPYET XOJ TPYIOBOrO TIpolecca,
(uKCHpyeT OTKIOHEHWS M NPHUHAMAeT Mepbl MM JIOKJIA/IBIBACT
TeHEPaJIbHOMY AUPEKTOPY H T.JI.

5. B opraHmzanum nmeercs IeHEpaJbHBI TUPEKTOp, B MOAYUHEHUH
KOTOPOTO HAaXOIATCS PYKOBOIWTENH TPOEKTOB II0 OCHOBHOMU
JIESITETFHOCTH. PyKOBOANTENh MPOEKTa HAOMpaeT HEOOXOIUMBIX LIS
paboThl CHIEMATUCTOB Ha BPEeMs BBITIONHEHUS Tpoekrta. [locie Toro,
KaK IPOEKT 3aKOHYEH, PYKOBOIUTEIH MMPOEKTa PACIyCKAIOT KOJUIEKTHUB
n (OPMUPYIOT HOBBIE BpPEMEHHBIC KOJUICKTHBBI JUIS BBIIOJHEHUS
JPYTUX IMPOEKTOB.

6. B opraHusanum umeercs IeHepalbHbId JUPEKTOp, Y KOTOPOro B
HNOJYNHEHUH HaXOAATCS PYKOBOAUTENU (yHKIIMOHATIBHBIX
HOJpPa3JeIeHN  TakXkKe PYKOBOIAUTENH MOApa3AelIeHU OCHOBHOU
JIeSITeIbHOCTH, CHEIMAIM3UPOBAHHBIX MO MPOAYKTaM, YCIyram,
TpynmaM TOTpeOHuTeNeld WM MO0 TEePPUTOPHAM. OTH PYKOBOIMTEIN
00amaroT  BBICOKOM  CTEMEHBIO  CaMOCTOSITEIBHOCTH,  OJHAKO
MOTYHHSIOTCS PYKOBOIUTEISIM (DYHKIIMOHAJBHBIX HOApAa3eNeHHHA 0
TEM WJIM UHBIM (QYHKIIUSIM.

7. B opraHm3amum nMeeTcs T'eHepaJbHBIN ITUPEKTOp, B HMOAYNHEHHUH
KOTOPOT'O HaXOJATCS PyKOBOIAUTEIN HEKOTOPBIX (PyHKIMOHAIBHBIX
nozapaszesneHuii. PaboTy 1o OCHOBHOHM JAEATEIBHOCTH BBINOJHSIOT
OpraHU3al[UU-COUCTIONHUTENHY, CBSI3aHHbIE C JAHHOW OpraHu3aluen
KOHTPAKTHBIMH OTHOIIEHUsAMHU. KoopnuHupyror padoTy mo npoekram
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TeHEPAILHBII TUPEKTOP M MEHEKEPHI IPOECKTOB

8. B opraHuzanuu MMeeTcs TeHepalbHBIA NUPEKTOpP, B NOAYMHEHHU
KOTOPOTO  HaXOIATCS PYKOBOAWTENM IPOEKTOB IO OCHOBHOM
JEATeIbHOCTH W PYKOBOAUTENH (DYHKIMOHAIBHBIX MOAPA3JeICHHI.
PykoBomuTenu INpOEKTOB HAOMPAalOT M3 YHCIA  COTPYAHHKOB
(YHKUMOHANBHBIX HOAPA3NENeHUl KOJUISKTHB IS BBIIOJHECHUS
npoekra. CoOTpyAHHKHM (YHKIHOHAJIBHBIX IOJPA3JEICHUA MOTYT
MepeiTH Ha BPEMs BBIIOJHEHUS ITPOEKTa B IIOJHOE IOJYMHEHHE
PYKOBOJIUTENIO IPOEKTa, a MOTYT MMETh JBOWHOE IMOJYMHEHHE: 10
NPOEKTY (CPOKH, PEKHUM padoThl) - PYKOBOAUTEIIO MPOEKTa, II0
BBITIOJHEHUIO (DYHKIMHU (TEXHOJOTHUS,, KauyecTBO) --pPYKOBOIMTEIIO
(hyHKIIMOHATIBHOTO TO/Ipa3/IeNICHUS

3ananue:

1.0603HaunTs  UUppPaMU  IEPEUYHCICHHBIC  BBIIIE
YIIpaBJICHUS:

1 JIuneiinas

2 OyHKIHMOHANbHAS

3 JluneitHO-( yHKIIMOHATBHAS

4 TlpoekTHas

5 MarpuyHas

6 JluBHU3HOHATBHAS

7 CeteBas

8 BupryaspHas.

CTPYKTYPBI

OIIK-5

Cnocoben
YYUTHIBATh B
npogeccuoHaIbHO
H IeITeILHOCTH
TEHAEHIINI
pa3BUTHA
MeIMaKOMMYHHKAII
HOHHBIX CUCTEM
peruoHa, CTpaHbl U
MUpa, UCXOS U3
MMOJINTHYECKUX U
YKOHOMHUYECKHUX
MEXAHU3MOB HX
(HhYHKIMOHHPOBAaHU
s, IPABOBBIX U
STHYECKUX HOPM
PeTyIUpOBaHHS.

OIIK-5B.1

IIpakTHyeckue 3a1aHus
1. T'maBHas 3agaya MeEHe[XKepa - MaKCHMHU3alUus IMpUObLIH,
noydaeMol KommaHued. Bmecte ¢ Tem Bce Ooiblee 3HA4YCHHUE
NpUOOpETaloT conuanbHas OTBETCTBEHHOCTh MEHEIDKepa Iepen
00IIEeCTBOM, €r0 KOHKPETHbBIE ACHCTBHUS, OOECICUMBAIONINE PEIICHNE
COILMAIBHBIX MPOOJIEM, CTOSIIITNX MEPE CTPAHOH.
B cBs3u ¢ 3TMM cymiecTBYIOT nBe mno3uiuu. CTOPOHHUKH OIHOM
MO3UIMM CYHUTAIOT, YTO COIHAJbHBIC MPOOJIEMBI IOIDKHO peIIaTh
rocyiapcTBo, a OuwsHec - Toibko "genmath jgeneru’. OHH
00OCHOBBIBAIOT CBOIO TIO3UIIMIO TEM, YTO COLUAIBHON 00JIACTH BEAYT K
CHHKEHHIO npuObLIeH KOMIIaHUH, YXyIUICHUIO ee
KOHKYPEHTOCIIOCOOHOCTH, POCTY M3JIEPKEK, KOTOPBIE B MOCIEAYIOIEM
BEIyT K pOCTy IIeH (HaHOoCs yuepd mNoTpeOuTeNnsiM) U JIpyrum
OTPHILIATENIEHBIM TOCIEACTBUAM.
CTOpPOHHUKHM JpPYroil MO3WIMH CYHUTAIOT, YTO OM3HECMEHBI HMMEIOT
nepeJi OOIIECTBOM MOpajibHBIE 00s3aTeNIbCTBA, W NPEANPHUHAMAEMBbIC
UMM JIeHCTBUS, CIIOCOOCTBYIONIME PEIICHUIO CONMAIbHBIX Ipoliem,
MOTYT OKa3aTh OOJBIIYIO IMOJB3Y NPEAIPHHUMATEISM, TTOBBICHUTh HX
UMUK B 00IIECTBE M OBITH HEIUIOXOH PEeKIIaMOM.
Bompocsr:
1.Ybt0 MO3HUIHKIO BBl pa3jiensere U Ho4eMy?
2. JlowxeH M, TO BamleMy MHEHHIO, NpeANpHHAMATENs B
COBpPEMEHHOH Poccuu BBITIONHATH COIMANBHBIE 00SM3aTENbCTBA TEPET
CTpaHOH ¥ B Kakux (popmax?
3.bymer nmu eMy B KOHEYHOM HTOT€ 3TO BBITOAHO (B TOM dYHCIE B
¢unancoBoM oTHOmEHUK)? Ecim BBIroHO, TO TOUeMy?
4. B kakux (opmax coumanbHas MOAJEPKKA MOXET OCYIIECTBISTHCS
poccuiickuM OM3HecoM: B MaciuTabax (uUpMBbI; B MaciTadax peruoHa,
CTpaHbI?

OIIK-5B.2

IIpakTnyeckue 3agaHus

1.BbI BceMU CHIIAMH CTPEMHUTECH K 3aKIIFOYEHUIO KPYITHOTO KOHTPAKTa
U B XOJI€ IIEPEroBOPOB O IPOAAXKE Yy3HACTE, UYTO IPEICTABUTEID
MOKyTMaTeNs MOAbICKUBaeT cebe 0ojiee BHITOJHYIO paboTy. Y Bac HET
XKelaHug OpaTh ero Kk cebe, HO €CIM BBl HaMEKHETE €My O TakKou
BO3MOXHOCTH, TO OH, BEpOSTHO, TepeaacT 3aka3 Bamei pupme. Kak
BBI ITOCTYTIHTE?

2. Curyanus: Bl paboTacTe MEHEIKCPOM B CPEAHEH IO pasMepy
¢upme. B pykoBomuMOM BaMH TPYIOBOM KOJUIEKTHBE, KaK BaM CTajo
W3BECTHO, MMeeTcs HeopManbHbIi iuaep. JlaHHbIH paOOTHUK UMEET
OoJiee ITPOIOJDKUTENBHBIN, YeM Y Bac, ONBIT paboThl B JITAaHHOW cdepe
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JIeSITEIIbHOCTH, CTaX €ro paboThl MPEBBIIACT Balll MOYTH B JBa pasa.
Kpome Toro, oH ymeeT BbICIyIIaTh APYIHX COTPYAHHKOB, MHOTHE
UIYT K HEMY 3a COBETOM, a He K Bam.

Bol Hamernnn B Onmipkaifiee BpeMsl paciupuTh chepy AesTeIbHOCTH
(upMBI, IPOBECTH HEKOTOPBIE M3MEHEHHS B CTPYKTYypE YIPaBICHUSL.
Hedopmanensiii mugep, kak Bam cooOmunmy, MPOTHB HpPEICTOSIINX
HepeMeH.

Paspabotaiite ~ crpaTeruio
HedopmanbHOTO JUIEpa.
BriGepute oiHy U3 anbTepHATUB [TOBEICHUS MEHEKEpa:
0 YBOJUTH HECOIJIACHOTO JIUZEPA;

0 IIpourHopupoBaTh €ro MHEHHE;

0 IlpuBneds Ha CBOIO CTOPOHY;

0 IIpouee (060CHOBATH).

B3aUMOJCHUCTBUS MCHCKCPa u

0) 3aganus IS OEHKH BJAJCHNH, HABLIKOB K DK3aMeHY

(I)Oleflp}’EMaﬂ Kon Saganue
KOMIIeTeHI sl pe3yJabTara
00yueHust
YK-6 VK-6 -V.1 IpakTuyeckue 3aqaHust
croco0eH 1. T'maBHas 3agaya MeEHe[XKepa - MaKCHMHU3aLUUs IMpUObLIH,
YIPAaBIATh CBOUM nojyyaeMoi KommaHued. Bmecte ¢ Tem Bce Ooublliee 3Ha4YCHUE
BpEMEHEM, NpHOOPETaloT COLMalbHAs OTBETCTBEHHOCTh MEHe/Kepa Iepen
BBICTPaMBAaTh U 00IIECTBOM, €r0 KOHKPETHBIE ACHCTBUS, OOCCIECUMBAIONINE PEIICHNE
peann3oBBIBATh COIIMAIBHBIX MPOOJIEM, CTOSIIITNX MEPE CTPAHOH.
TPaeKTOPHUIO B cBs3u ¢ 3THM cymiecTBYIOT nBe mno3uiuu. CTOPOHHHUKH OIHOMH
caMOpa3BUTHS Ha MO3UIMH CYHUTAIOT, YTO COIHAJbHBIC MPOOJEMBI IOIDKHO peIIaTh
OCHOBE MIPUHLIUIIOB rocymapcTBo, a Om3Hec - Tompko "memates geHbrn". OHH
00pa3oBaHuA B 000CHOBBIBAIOT CBOIO TIO3UIIMIO TE€M, YTO COLUAIBHON 00JIaCTH BEAYT K
Te4eHHue Bce CHIDKEHHIO npuObLIeH KOMIIaHUH, YXyIUICHUIO ee
JKU3HH. KOHKYPEHTOCIIOCOOHOCTH, POCTY M3JIEPKEK, KOTOPBIE B MOCIEAYIOIIEM
BEIyT K pOCTy ILeH (HaHOoCs yumepd mNoTpeduTeNsiM) U JIpyrum
OTPHILIATENIEHBIM TOCIEACTBUAM.
CTOpPOHHUKH JpPYyrodl MO3MIUHM CYHUTAIOT, YTO OWU3HECMEHBI HMEIOT
nepes oOIIECTBOM MOpaJbHBIE 0053aTEeNbCTBA, M MPEIIPUHIMAaEMbIe
UMM JIeHCTBUS, CIIOCOOCTBYIONIME PEIICHUIO CONMAIbHBIX Ipoliem,
MOTYT OKa3aTh OOJBIIYIO IMOJB3Y NPEANPHHUMATEINSM, TTOBBICUTh HX
MMHIDK B 00IIECTBE M OBITH HEIUIOXOH peKJIaMOii.
Bomnpocsr:
1.Yb10 NO3ULMIO BBl pa3AeiisieTe U nouemy?
2. JlowxeH M, TO BalleMy MHEHHIO, NpeANpHHUMAaTeIs B
COBpEMEHHOW PoccuM BBINONHATH COLMAIBHBIE 00s3aTEIbCTBA TEPeN
CTpaHOM U B Kakux (opmax?
3.bymer nmu eMy B KOHEYHOM HTOT€ 3TO BBITOAHO (B TOM dYHCIE B
(uHarCcOBOM oTHOMIEeHNH)? Eciu BBITOIHO, TO TIOUEMY?
4. B xakux (opmax commanbHas MOJIEP)KKa MOXKET OCYIIECTBISATHCA
poccuiickuM OM3HecoM: B MaciuTabax (uUpMBbI; B MaciiTadax peruoHa,
CTpaHbI?
VK-6 -VY.2 I[IpakTnyeckue 3agaHus

1.Mpuna Cepreesna KomnecHukoBa paboTaeT MO PYKOBOJICTBOM
OJHOTO M TOrO K€ HavalbHuKa yxe 11 ner. OpHaxkasl ee AaBHsAA
MOJPYTa 32 YaeM CIIPOCHIIa, HACKOJIBKO ei XOpoIIo paboTaTh CO CBOUM
HavanbHuKOM? [Ipo3Bydan mpuOIM3HTENEHO Takod oTBeT: «Boobie-
To Huuero. OH MHe He mocaxaaer. S memaro cBoro pabory». Torma
noapyra nouHTepecoBasack: «Ho ThI ke paboTaems Ha OTHOM MeECTe
11 7mer. Kak T1b1 pabortaems? Tebs xorma-HHOYIb TOBBICAT?
[Moxkanyiicta, He oOMXKaics, HO MHE COBEPIIEHHO HE MOHITHO, KaKoe
OTHOIIIEHHE UMEET TO, UTO THI JIENAcIb, K paboTe (GUpMBbD».

Hpuna CepreeBHa 3agymanach: «5 IeHCTBUTENLHO HE 3HAIO, XOPOIIO
oM s paborato... Moil HayagbHUK HHUKOTJa CO MHOH 00 3TOM He
rosoput. IlpaBna, st Bcerja cuMrana, 4To OTCYTCTBUE HOBOCTEH — yXKe
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Xopomasi HOBOCTb. UTO KacaeTcsi colIepKaHUs W BaXKHOCTH MOEH
paboTEl, TO NMpU IpUeMe Ha (GUPMY MHE YTO-TO HE OYCHb BHSATHO
MOSICHIIIA 1 OoJIbIie 00 3TOM peun He ObUI0. MBI ¢ pyKOBOIUTEIEM HE
0CcO0EHHO 00IIaeMcs.

Bormpock! juts aHaIHM3a CUTYyalyu:

1.Kakne menmnm u ycnoBus 3()(PEeKTHBHOCTH KOMMYHHUKAIIMHA MEXITY
PYKOBOAMTEIEM U OAYHHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO Onpe/ieIuTh yPOBEHb BEPTHKAIBHBIX KOMMYHHKAIHHA?

3. CymecTBYIOT JIM BO3MOXHOCTH JUIsl BOCXOJSIINX KOMMYHHUKALUH B
JTAaHHOM cuTyauuu?

4.Kakum o0Opa3zoM MOxHO Ooniee 3(h(HEKTUBHO HOCTPOUTH OOPATHYIO
CBs3b?

OIIK-5

criocoben
YYUTHIBATh B
npogeccuoHaIbHO
H IeITeILHOCTH
TEHAEHIINI
pa3BUTHA
MeINaKOMMYHHKAI
HNOHHBIX CUCTEM
pEeruoHa, CTPaHbl U
MHpa, UCXOI U3
IIOJIMTUYCCKUX U
9KOHOMUYECKHUX
MEXaHU3MOB HX
(hYHKIHOHUPOBAaHU
s, IPABOBBIX U
STHYECKUX HOPM
PEeTyIUPOBAHHS.

OIIK-5B.1

IIpakTnyeckue 3a1aHus

1.0muH Bam nogynHeHHBIH OIIMOOYHO, B CBS3M C HENOCTATOYHBIM
OMBITOM, YIYCTHJI KpPYMNHYIO onepanuioo. Jpyroil — aHaIOTMYHYIO
CHETKY 3aKJIIOYMII, MOJyYUB 33 3TO BO3HArpakKACHHE OT MOCTaBILMKA.
B nmepBoM ciydyae KoMmaHMsA YIyCTHIA CYIIECTBEHHYIO BBITOIY, B
JpyroM — TOJy4duia 3HAYMTeNbHYI mNpuObus. Omummure Bamry
pEeakLuIo U ACHCTBUS B IEPBOM U BTOPOIl CUTyallUH

2. CymiecTBYIOT [1Ba ITOJIX0/1a K MPHUHATHIO YIPABICHUYSCKUX PEIICHUN:
IPYIIIOBOM U UHAMBUAYAJIBHBIN, KaXAbl MMEET KaK IPEUMYILECTBA,
Tak ¥ HepoctaTku. YeM 00OCHOBaHBI HHAMBHIYANbHBIH U
KOJUIGKTMBHBIM MOAXOABI K mpuHATHIO pemeHuit? Kro Hecer
OTBETCTBEHHOCTb 3a PEIIECHUE B CIy4yac KOJUIEKTHMBHOI'O IIPHUHATHUS
pemeHus’?

OIIK-5B.2

IIpakTHuyeckue 3a1aHus
1.BBl BceMU cullaMy CTPEMHUTECH K 3aKIIOUEHHIO KPYIIHOTO KOHTpaKTa
U B XOJAE IEPEroBOpPOB O MPOJAXKE Yy3HAETE, YTO MPEIACTABUTEID
MOKyTaTess MOABICKUBaeT cebe Ooilee BHITOAHYIO pabory. Y Bac HeET
JKenmaHus OpaTh ero K cebe, HO eClM BBl HAMEKHETE €My O TaKOu
BO3MOXKHOCTH, TO OH, BEpOATHO, IlepeaacT 3aka3 Bamieid gupme. Kak
BbI IOCTYNUTE?
2. Curyanus: Bel paboTacTe MEHEIKEPOM B CpPEAHEH MO pa3Mepy
¢upme. B pykoBoIuMOM BaMH TPYIOBOM KOJUIEKTHBE, KaK BaM CTajo
M3BECTHO, MMeeTCs HeopManbHbli auaep. JlaHHbIA paOOTHUK UMEET
Oonee MPOJODKUTENBHBIN, YeM y Bac, OMBIT paboThl B TaHHOU cdepe
JIESITETIBHOCTH, CTaXK €ro paboThl MPEBBIIIACT Balll OYTH B J[Ba pasa.
Kpome Toro, oH ymeeTr BBICIAyIIAaTh APYIHX COTPYAHHUKOB, MHOTHE
UAYT K HEMY 3a COBETOM, a HE K Bam.
Bl HameTnin B Omipkaiiimee BpeMsl PacIIUPHUTE CPepy NesITeTbHOCTH
(hUpMBI, TIPOBECTH HEKOTOPHIE M3MEHEHHS B CTPYKTYpPE YIIPABICHHS.
Hedopmanenerii nuaep, kak BaM cooOImImmm, MPOTHB HPEACTOSIINX
MepeEMEH.
Pazpaboraiite  cTpaTeruto
He(OpMaTBLHOTO JHAepa.
Bribepure oqHy U3 anbTepHATHUB TOBEACHUS MEHEKepa:
0 YBOJHUTH HECOTJIACHOTO JIUZIEPA;
0 IlpourHopupoBath €ro MHEHHUE;
0 [lIpuBneys Ha CBOIO CTOPOHY;
0 [Ilpouee (0O0cHOBATBH).

B3aUMOJEHCTBUS ~ MEHEKepa U

YPOBHI/I H KPUTEPHUHA HTOTOBOIi OLECHKH pE3yJIbTATOB OCBOCHUSA TUCHUITJIMHBI

Kpurtepuu oneHnBanus

HTorosas onenka

Yposens 1.
HenocraTounsrit

Hesnanue 3HaYMTENHHON 9acTH mporpamMMmHOro | HeymoBimeTBopHTENbHO/HE3aYTEHO

MaTepuana, HEYMEHHE JaXe C [OMOUIBIO
mpernojiaBaTens cpopMyIupoBaTh MpPaBHUIBHEIC
OTBETHI Ha 3a/1aBacMbIe BOIIPOCHI,
HEBBITIOJIHEHUE MIPAKTHYECKHUX 33aHUMH.

VYposens 2. bazosblit

3HaHue TOJIBKO OCHOBHOT'O Marepuala,
JAOIMYCTUMBbI HETOYHOCTHU B OTBETC Ha BOIIPOCHI,
HapyHICHUC JIOTUYECKOM IIOCJICAOBATCIIbHOCTU B

yﬂOBHeTBOpI/ITeHLHO/Z’-a‘ITeHO
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H3JI0KEHUU MPOrpPaMMHOTO MaTepuana,
3aTpyAHEHU MIPH PEIICHUN MPAaKTHUECKUX 3a7ad

VYposens 3. [loBbiieHHBI | TBepable 3HAHUSA NPOrPaMMHOIO MaTepuana, Xopormo/3auTeHO
JOIYCTUMBIE HECYIIECTBEHHBIE HETOYHOCTH NPH
OTBETE Ha BOMNPOCH], HAPYIICHHE JOTHYECKOMH
MIOCIIEI0BATENLHOCTH B N3JI0KECHUN
MIPOTPaMMHOIO MaTepuana, 3aTpyJHEHHUsS IIpH
pEIICHUH NPaKTHIECKUX 33124

Yposens 4. [IpogsunyThiil | [TTy6oKOe OCBOEHHE NMPOrpaMMHOTO MaTepHaia, OT/IM9HO/329TEHO
JIOTHYECKH CTPOIHOE €ro W3JIOKECHUE, yMEHHE
CBA3aTb  TEOPHUID C  BO3MOXHOCTBIO €€
MIPUMEHEHHSI Ha MPaKTUKe, CBOOOJHOE pelIeHHE
3aJ1a4 1 000CHOBaHME PUHSATOIO PEILICHUS

8. IEPEYEHb OCHOBHOI U JONOJIHUTEJIbHOI YYEBHOM JUTEPATYPDI,
HEOBXOJIMMO¥ JJIs1 OCBOEHMUSI JUCUMUILIMHBI (MOAY.JIS).

a) oCHOBHas yueOHasl iuTeparypa

1.0cHoBBI MeHeKMEHTa: yuel. mocobue aiis 6akanaspuara / S1.1O. Pagrokosa u ap. —
M.: Undpa-M, 2020.

2. MeHemkMeHT: y4eOHHMK Juisi OakanaBpuara / mox pea. B.I'. Antonoma, D.M.
KopotkoBa, M.b. XKepnaxosoii. — M.: Knopyc, 2020.

0) AOMOJIHUTEILHASA JIUTEPATypa

1.bonnapenko B.B., FOnuna B.A. MenemxmMent. BBenenue B mpodeccuio: yueo.
nocobue st 6akanaspos. — M.: Knopyce, 2019.

2.bmunoB A.O., PomanoBa lO.A., PymakoBa O.C. MeHemKMEHT: y4yeOHHK s
OakanaBpuata. — M.: Kaopyc, 2019.

3.Jadt P. MenemkmeHnT: yueOHuK; [miep. ¢ anrit.]| — CII6.: [Tutep, 2016.

9.INEPEYEHb PECYPCOB HMH®OPMAIIMOHHO-TEJEKOMMYHHUKAIIMOHHOM
CETU «<UHTEPHET», HEOBXOJIUMBbIX JJIS1 OCBOEHUA JUCHUIIJIMHBI (MOAY JISI).

www.nlr.ru Poccuiickast HayuHasi OuOnInoTeKa

WWW.inion.ru MHCTUTYT Hay4HON MH(POPMAILIUK MO OOIIECTBEHHBIM HAyKaM

www.nbmgu.ru Hayunas 6ubnuoreka MI'Y um. M. JIomoHOCOBa

www.lib.kemsu.ru bubnnoreka KemepoBcKoro rocyaapcTBEHHOTO YHHBEPCUTETA

http://www.lib.msu.su Hayunast 6ubnmorexka MI'Y

http://elanbook.com DnekTponHo-0ubIHMOTEeYHas cucteMa (OBbC) u3narenbcrBa «JIaHby»

10. METOJJUYECKHE YKA3AHHUA 1JId OBYUYAIOHIUXCA IO OCBOEHMIO
JUCIUITIVIMHBI (MO YJIA).

OCHOBHBIMU BHJIaMHU ayIUTOPHOI pabOTHI 00ydaromerocs Npyu U3y4eHUH AUCIUITITUHBI
SBJISIIOTCS JICKIIMM U ceMUHapckue 3aHsTus. OOydaromuiicss He MMeeT MpaBa MpomyckaTh 0e3
YBAXKUTCIBbHBIX MPUYWH AayAUTOPHBIC 3aHATHUA, B IMPOTHUBHOM CJIyda€ OH MOXET OLITh HE
JIOMYIIEH K 3a4eTy/3K3aMeHy.

Ha JICKOUAX OAIOTCA W Pa3bACHAIOTCA OCHOBHBIC TMOHATHA TEMBI, CBA3aHHBIC C HEeH
TEOpPETUYECKHE U MPAKTHUYECKUEe MPOOJIEMbl, PEKOMEHAAIUH JJIsi CAMOCTOATENbHON paboThl. B
X0JI€ JIEKIIMHU OO0YUYaIOIIUICS AOKEH BHUMATEIFHO CIIYIIaTh U KOHCIIEKTHUPOBATH JIEKITMOHHBIN
MaTepual.

3aBepuIalOT M3yuyeHHE HaumbOosee BaXKHBIX TeM Y4YeOHON AMCUMILIMHBI CEMHUHApPCKHE
3agatug. OHu CJIy’KaT I KOHTPOJ MOATOTOBJIICHHOCTH OGy‘I&IOH.[CF 0Cs; 3aKpPCILJICHUSA
U3y4EeHHOI'0 MaTepualla; pa3BUTHS YMEHUS U HaBBIKOB MOATOTOBKU JIOKJIAJ0B, COOOLIEHUH 11O
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€CTeCTBEHHOHAYYHOH npoOieMaTHKe; MPHOOPETEHUS ONbITa YCTHBIX MMYOJUYHBIX BBICTYIJICHHH,
BEJICHUS IUCKYCCUU.

CemuHapy HpenIIecTByeT CaMOCTOsATENbHas paboTa 0OyuyaloIlerocs, CBA3aHHAs C
OCBOCHMEM JIEKLIIMOHHOIO MaTepuajga M MaTepuasioB, H3JOXKEHHbIX B Yy4eOHUKax, y4eOHBIX
nocoOMsIX U B PEKOMEHJIOBAaHHOW IIpernojaBaTesieM TemaTuueckod Jsureparype. Ilo
COIVIACOBAHUIO C MPENOAaBaTEeNIeM WIM €ro 3aJaHUI0 00YyUYaIOLIMIHCA MOXKET FTOTOBUTh pedepaTsl
[0 OTJENIbHBIM TeMaM JUCHUIUIMHBL. [IpuMepHbIe TeMbl JOKIAl0B, peepaToB U BOIPOCOB IS
00CYX/1eHUs IPUBE/ICHBI B HACTOSIIIUX PEKOMEHIAUIX.

10.1. PadoTa Ha JeKuuu.

OCHOBY TEOPETHUYECKOrO OOyuYeHHs OOYYaIOIIMXCS COCTABISIOT JieKiuu. OHU JaroT
CHCTEeMaTH3MPOBAaHHbIE 3HAHMA OOYYaAIOIIMMCS O HauOoJee CIOXKHBIX U aKTyaJIbHBIX
¢mtocopckux npodremax. Ha mekumsax ocoboe BHUMaHHE YJENACTCS HE TOJIBKO YCBOCHHIO
00YyJalOUIMMHUCS H3YyYaeMbIX MPOOJIEM, HO U CTUMYJIMPOBAHUIO UX aKTHBHOM MO3HABATEIHHOM
JACATCIIbHOCTH, TBOPYCCKOr'o MBIIIJICHU S, Pa3BUTHUIO HAay4YHOIr'0o MHPOBO33pCHUA,
npodeccHoHaIbHO-3HAUNMBIX CBOWCTB M KadecTB. M3maraemplii MaTepuans MOXKET MOKa3aThCs
06y‘IaIOHH/IMCFI CJIOKHBIM, HCO6I)I'-IHI)IM, IMOCKOJIBKY BKJIKOYAC€T 3HAHUS, TIOYCPIIHYTHIC
NpernoaaBaTeseM M3 Pa3IM4YHbIX OTpacieldl HayKH, PelUrduH, UCTOPHUH, NMPaKTHKH. BoT mouemy
HEOOX0MMO JOOPOCOBECTHO M YIIOPHO paboTaTh Ha JIeKIUsIX. OCylecTBIIsAs yIeOHbIC TCHCTBHS
Ha JICKIMOHHBIX 3aHATHAX, OOydarolluecs IOJDKHBI BHHUMATENBHO BOCIPHHUMATH JEHCTBUS
npenoaaBarejsd, 3allOMUHATH CKJIAAbIBAIOIIUCCA O6pa3I)I, MBICJINTD, [[O6I/IB3,TBC$I IIOHUMaHUsA
U3y4aeMoro mpeamera.

OOyuaromyecs T0JDKHBI aKKypaTHO BECTH KOHCIIEKT. B ciiydae HeoNmOHMMAaHUsI KaKo¥ -
a100 YacTH TpenMeTa CIeAyeT 3aJaTh BOIPOC B YCTAHOBJIEHHOM NOpSIKE MpernojaaBareno. B
nmponecce pa6OTI)I Ha JICKIIUU HeO6XOZII/IMO TaK JXC€ BBIIIOJHATH B KOHCIICKTax MOACIN
U3y4aeMoro rmpeamera (PHCYHKH, CXEMBI, YEpTeKH H T.J.), KOTOpHIE HCIOJIb3YeT
NPEToaBaTeb.

OOyyaromuMcsi, H3y4YalollUM  Kypc, PEKOMEHAYeTCSl pacUIupsTh, YIIyOsTh,
3aKPCIUIATE YCBOCHHBIC 3HAHUSA BO BPEMS CaMOCTOSITEITbHOMN pa6OTBI, 0CcO0€EHHO IIpH IOATOTOBKE
K CEMHHApPCKHM 3aHATHSIM, HM3y4aThb M KOHCIIEKTHPOBaTh HE TOJBKO O00S3aTENbHYIO, HO H
JIOTIOJTHUTEIBHYIO JINTEPaTypy.

10.2. PaboTa ¢ KOHCIEKTOM JIEKI[HIi.

[IpocMoTpuTE KOHCIIEKT Cpa3y nocie 3aHaThil. OTMEeThbTe MaTepHall KOHCIIEKTA JEKLIUH,
KOTOPBIM BBI3BIBAET 3aTPYJHEHHS Uil TOHUMaHus. [lomblTaliTech HAWTH OTBETHI HA
3aTPYJIHUTENBHBIE BOIPOCHI, UCIIOJIB3Ys NPEMIAraeMyr0 JUTeparypy. ECiii caMOCTOSATENbHO HE
yaanock pa3obpaTbcs B Marepuane, cHOpMyIupylTe BOIPOCHI U OOpaTHUTECh Ha TEKyIIeH
KOHCYJIbTAIINH WU Ha OJIKalIIen JeKIUH 3a OMOIIBIO K MPENo/1aBaTeo.

Kaxnayro Hemento oTBOAUTE BpeMsl [JIsi NOBTOPEHHS MPOWIEHHOTO MaTepuaa,
MPOBEPsIsl CBOM 3HAHUS, YMEHHS U HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTaM.

10.3. Bpino/iHeHHe NPAKTHYECKUX PaldoT.

[To nHaubonee cinoxHBIM MpobdIeMaM yueOHOW AUCHHUILIMHBI IPOBOJSATCS MPAKTUYECKUE
3aHATUSA. VX r1aBHOM 3amaueil sBisieTcs yriyOJgeHHe U 3aKperyieHne TEOPETHUECKUX 3HAHUHU Y
o0ydJaronuxcs.

[IpakTndeckoe 3aHATHE IPOBOAUTCA B COOTBETCTBUU C IUIAHOM. B 1uiaHe yka3biBaroTcs
TeMa, BpeMs, MECTO, LEJIN U 3aJlaud 3aHATUSA, TeMa JOKJIaZa U peepaTUBHOTO COOOIIEHUS,
oOcyxaemble BOIPOCHL. JlaeTcs CHUCOK 00s3aTeNbHOM W JOMOJIHUTENBHOW JIMTEPaTypHl,
PEKOMEHJIOBAHHOM K 3aHATHIO.

[TonroroBka 00Oy4arOMMXCsl K 3aHATUIO BKIIIOYALT:

-3a0J7arOBpEMEHHOE 03HAKOMJICHHE C TNIAHOM 3aHSATHS;

-U3y4CHHE PEKOMEHI0BAHHOM JIMTEPATYPHI U KOHCIIEKTA JICKIIWA;
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-TIOJITOTOBKY TOJIHBIX U TIYOOKUX OTBETOB IO KaXXIOMY BOMPOCY, BEIHOCUMOMY ISt
00CyXICHUS;

-IIOATOTOBKY JOKJIa/1a, pedepaTa Mo yKazaHUIO MpEernoaBaTels;

[Ipy mpoBeneHUM MPAKTUYECKUX 3aHATHH yraenseTcss oco0oe BHUMaHHE 3aJlaHUsIM,
MPEITOJIAaTAOIIMM HE TOJILKO BOCIPOU3BEICHUE O0YUYAIONIUMUCS 3HAHUHN, HO U HANPaBICHHBIX
Ha pa3BUTHE Yy HHUX TBOPYECKOIO MBIIIJICHHUS, HAy4HOTO MHpPOBO33peHus. [[ns myumiero
YCBOEHUSI M 3aKpeIUICHUs] MaTepuayia Mo JAHHOW JAMCIHUIUIMHE MOMHUMO KOHCIEKTOB JICKIIHH,
oOydaromuMcsi HEOOXOAMMO HAaydYuTbCs pPadOTaTh C O00s3aTENIbHONM U JIOMOJHUTENILHOM
nutepatypoil. M3ydeHwe, TUCHUIUIMHBI TPEANOJiaraeT OTCICKUBAHHE MyOMUKaluid B
nepuoanuecknx n3nanusx u padbory ¢ INTERNET.

[lenecooOpa3HO TOTOBUTHCS K MPAKTUYSCKUM 3aHATHSAM 3a 1-2 HeJenu 10 uX Hadana, a
MMEHHO: Ha OCHOBE M3YYEHHUS PEKOMEHOBAHHOM JIUTEPATyphl BHIMHCATh B KOHTEKCT OCHOBHBIE
KaTeropuy M TOHATHUS MO y4eOHON AMCIMILIUHE, MOATOTOBUTH Pa3BEPHYTHIC IUIAHBI OTBETOB U
KpaTKOe CoJIep)KaHHE BBINMONHEHHBIX 3afaHuil. OOydaromuiics AOKEeH OBITh TOTOB K
KOHTPOJIbHBIM ~ OIIpOCaM Ha KaXJOoM y4dyeOHOM 3aHsATuu. OpoOpseTcss M moouipsercs
WHUIIMATUBHBIC BBICTYIUICHUS C IOKJIaaMU U pedepaTamu 1Mo TeMaM MPaKTHUECKUX 3aHSATUH.

10.4. IToaroroBKa TOKJIAA0B, PUKCUPOBAHHBIX BBICTYIICHHH U pedepaToB.

[Ipyn moaroTroBke K JOKJIAMy IO TeMeE, YKa3aHHOW IMperojaBaTesieM, OO0ydYarolTuiics
JOJI’KEH 03HAKOMUTHCSI HE TOJBKO C OCHOBHOM, HO M JIOTIOJTHUTEIBHON JINTEPATYPOil, a TaKXKe C
NOCJIETHUMH TTYOJMKAIMSIMU 110 3TOM Tematuke B cetu MuTepHer. Heo0XoamMo moaroToBUTh
TEKCT J0KJIaa U WUTIOCTPATUBHBIN MaTepuai B BHJIE Mpe3eHTauuu. JJokman 1omKeH BKIIOYATh
BBEJICHUE, OCHOBHYIO 4acTb M 3akimtoueHue. Ha noxnan orBogutcs 10-15 munyT yueOHOrO
BpeMeHU. OH J0JDKeH ObIThb Hay4yHbIM, KOHKPETHBIM, ONPEAEICHHBIM, ITyOOKO pPacKphbIBaTh
npoOJeMy U IyTH €€ PEIICHHUS.

PexomeHaMu K BBINOJIHEHHIO pedepaTa:

1. PaGoTta BeITIOSIHAETCS HA OHOM CTOpOHE JucTa hopmara A 4.

2. Pazmep mpudTa 14, MeXCTpOUHBIN HHTEpBAJ (OAMHAPHBIN).

3. O6béM paboThl AOKEH cocTaBiATh 0T 10 10 15 nrucToB (BMecTe C MPUIOKEHUSIMHU).

4. OcraBisieMble 110 KpasiM JINCTA MOJISl UMEIOT CIIEAYIOIINE Pa3Meph:

Cnesa - 30 mm; cipaBa - 15 mm; cBepxy - 15 Mm; cHU3Y - 15 MM.

5. Conepxanue pedepara:

o Tumynvusiii aucm.
o Cooepoicanue.
e Bseoenue.

BBenenne nomkHO BKIOYaTh B ce0s KpaTkoe OOOCHOBaHME aKTYaIbHOCTH TEMbI
pedepara. B 310l uyacTH HEOOXOOUMO TaKKe IOKa3aTh, MOYEMY JAHHBIA BOMPOC MOXKET
NPEJCTABIATh HAYYHBIH MHTEPEC U KaKOe MOXKET UMETh IPAKTUYECKOE 3HAUCHHE.

e (OcHosHOU mamepuai.
e 3akniouenue.

3axiroueHue - 4acTh pedeparta, B KOTOpoi (GOpMyIUpyIOTCS BBIBOJBI 1O IMaparpadam,
oOpamiaercss BHUMAaHUHE Ha BBINOJIHEHHE IIOCTABJICHHBIX BO BBEACHUM 3aJad U IeJei.
3aKIIt0YeHNE TOJDKHO OBITh YETKUM, KPATKAM, BRITCKAFOIIIUM M3 OCHOBHOW YaCTH.

e Cnucox numepamypul.

6. Hymepanusi cTpaHuil IpOCTaBIsSeTCS B MIPABOM HIDKHEM YTy, HAUYMHAs C BBEICHUS
(ctp. 3). Ha TuTynbHOM JHICTE U COAEp>)KAaHUU, HOMEDP CTPAHULIBI HE CTAaBUTHCSI.

7. Ha3zBanusi pa3ienoB M MOAPA3AEiOB B TEKCTE JOJKHBI TOYHO COOTBETCTBOBATH
Ha3BaHUM, TPUBEAEHHBIM B COJICPKAHUH.

8. Tabauubl MOMEMIAIOTCS M0 XOAY H3JI0KEHHS, TOJKHBI UMETh MOPSIKOBBIA HOMEP.
(Hanpumep: Tabnuma 1, Pucynok 1, Cxema 1 u T.1.).

9. B Tabnumax U B TEKCTE CIEAyeT YKPYIHITh €AUHUIBI U3MEPEHUS OOJBIINX YHCET B
3aBHCUMOCTH OT HEOOXOAUMOM TOYHOCTH.
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10. I'paduxm, pucCyHKH, TaOMUIBI, CXEMBI CIEAYIOT IOCJE€ CCBHUIKM Ha HHUX U
pacnoJiararoTcsi CAMMETPHUYHO OTHOCUTEIIBHO LIEHTA CTPAHULIBI.

11. B cnicke nuTepaTypbl yKa3blBaeTCsl IOJHOE HAa3BaHME MCTOYHHUKA, aBTOPOB, MECTA
W3/1aHUS], U3AATENIbCTBO, I'OJI BBITYCKA U KOJIMYECTBO CTPAHULL.

10.5. PazpaboTka 3J1eKTPOHHOI Npe3eHTAllUM.

Pacnpenenenue TeM mpe3eHTaul MEXIY 00yJaloUMMHUCA U KOHCYJIbTHPOBAHUE UX TIO
BBIMIOJTHEHUIO MTUCbMEHHON pabOThl OCYILIECTBISETCS TakkKe Kak u 1o pedepary. [Ipucrymnas
MOJTrOTOBKE MMCbMEHHON pabOoThI B BHJIE ANEKTPOHHON MPE3ECHTALUN HEOOX0IMMO UCXOIUTh U3
Henel Mpe3eHTallM W YCIOBUM €€ MpPOYTEHHUs, KaK MpaBUJIo, Takylo padoTy oOydaeMmble
IPEJICTaBISIIOT MPENOAABATEN0 HA IPOBEPKY IO D3JEKTPOHHOM IIOYTE, YTO MCKIIIOYAeT
BO3MOXXHOCTbH JIONOJHUTEIBHBIX KOMMEHTAPUEB U MOSCHEHUI K MPEJCTaBIEHHOMY MaTepuay.

[To cornmacoBaHMIO ¢ MpernoiaBaTeNeM, MaTepHUaIbl MPE3CHTAUH 00YJYAIOIIUIACI MOXKET
npencraButs Ha CD/DVD-nucke (USB dmam-aucke).

DJNEeKTPOHHBIE TPE3CHTAIlMK BHINMONHAIOTCS B mporpamme MS PowerPoint B Buze
CIIaliJIOB B CIIEAYIOLIEM MOPSAKE:

-TUTYJIbHBIH JIUCT C 3ar0JIOBKOM TEMBI U aBTOPOM HCIIOJIHEHUS IPE3EHTALIUN;

-IJIaH Tpe3eHTaluuu (5-6 MyHKTOB -3TO MAaKCUMYM);

-0CHOBHas yacTh (He 6omee 10 cnaiinos);

-3aKJIFOYCHHE (BBIBO);

OO6m1re TpeboBaHUs K CTUIEBOMY O(DOPMIICHHIO MTPE3CHTAINH:

-IM3aiH JOJKEeH OBITh MPOCTHIM U JIAKOHUYHBIM;

-OCHOBHasl 11€JIb - YUTAEMOCTh, a HE CyObeKTHBHas1 KpacoTa. [Ipu 3ToM He Hazo BHajath
B JPYTYIO KpailHOCTh U MHCATh Ha OEINBIX JIMCTAaX YEPHBIMU OYKBaMU — HE Y BCEX 3TO MOIy4aeTcs
CTHJIBHO;

-1IBETOBasi raMMa JIOJIKHA COCTOSITh He 0oJiee yeM U3 IByX-TpeX I[BETOB;

-Bcerja JOJDKHO OBITh JIBa TWIA CIAMIOB: JUISl TUTYJIbHBIX, IUIAHOB W T.I. M s
OCHOBHOTO TEKCTA;

-pa3mep mpudTa qomKeH ObITh: 24—54 myHKTa (3arosioBok), 18—36 myHKTOB (OOBIUHBIH
TEKCT);

-TeKCT JIOJDKEH OBITh CBEPHYT 10 KIIOYEBBIX ClIOB U (ppa3. [lomHble pa3BepHyThIE
MPEJIOKEHHUS Ha ClaiiflaXx TaKuX MPEe3eHTAlUN MCIONB3YIOTCS TOJNBKO MpH HuTHpoBaHuu. [Ipu
HEO0OXOUMOCTH, B MOJE€ «3aMEeTKU K ciaiiaM» MOKHO MPHUBECTH KpaTKUe KOMMEHTapuu WIIU
MOSICHEHHSI.

-Ka)XIBIM cJIaii/1 JOJKEH UMETh 3ar0J0BOK;

-BCE CIail/Ibl TOJDKHBI OBITH BBIIEPKAHBI B OJTHOM CTHUIIE;

-Ha Ka)XJ0M CJaiijie TOHKHO OBITh HE 00Jiee TpeX WILTIOCTPAIU;

-CIIaiiIbl TOJKHBI OBITh IPOHYMEPOBAHBI C YKa3aHUEM OOIIET0 KOJTUYeCTBa CIIA/I0B;

-HCII0JIb30BaTh BCTPOEHHBIE 3(PPEKThl aHUMAIlM MOXKHO TOJBKO, KOrja 0e3 3Toro He
00O0MTHUCH.

OObIYHO aHMMallMs MCIONB3yeTCs Ul MPHUBJICYEHUS BHUMaHUA —CIyluaTesen
(HampuMmep, OCTIeI0BaTENbHOE TOSBICHUE JIEMEHTOB TUATPAMMBI).

-CIIMCKHA Ha CJlaigax He JOJDKHBI BKIIOYaTh Oosiee 57 nmementoB. Eciam sneMeHTOB
CIIUCKa BCE-TaKU OOJbIle, UX Jy4YIlle PACIOIOXKHUTh B JBE KOJOHKH. B Tabnuiax He JOKHO
OBITH OOJIee YEThIPEX CTPOK M YETHIPEX CTOJIOIOB — B MPOTUBHOM Ciy4yae JaHHBIC B TaOIuUIle
OyIyT OUEHb MEIKUMH U TPYAHO PA3ITUYUMBIMU.

10.6. MeToauka padoTbl ¢ 00y4alOIIMMHUCH C OTPAHMYECHHBIMU BO3MOKHOCTAMU
310POBbI.

B Uuctutyte co3manbl crienyaibHble YCIOBHS JUIS MOMYyYSHHS BBICIIET0 0Opa30oBaHUs
no oO0pa3oBaTeNbHBIM MpOrpaMMaM OOYYAIOMIMMHUCS C OrPaHUYCHHBIMH BO3MOXKHOCTSIMHU
3np0poBbs (OB3).
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Jlnst mepeMenieHusl MHBAJIUIOB M JIMI[ C OIPaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0POBbBS
CO3JlaHBbl CIIELUAlIbHBIE YCIOBHS AJIsl OECIpENnsITCTBEHHOIO JOCTyNa B yyeOHbIE NMOMELEHUs U
JIpyrue TOMENIEHHs, a TaKkkKe HUX NpeObIBaHUS B YKa3aHHBIX IIOMELICHHAX C Y4eTOM
0COOEHHOCTEM MCUXO(PU3MUECKOro Pa3BUTUS, MHAMBHUYalIbHBIX BO3MOXKHOCTEH U COCTOSIHMS
3JI0pOBbsI TAKUX O0YUYAIOIIUXCSL.

IIpu nomyuyenun oOpa3oBaHUS OOYYaIOLIMMCA C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3I0pOBbsI TIPU HEOOXOIMMOCTH MPEIOCTABIISIOTCS OECIUIATHO CIeUalbHbIe YYEOHUKH U
yueOHble 11ocoOus, nHas yueOHas auteparypa. Takke UMeeTcss BO3MOXKHOCTb IPEl0CTABICHUS
YCIOYr AacCHUCTEHTAa, OKAa3bIBAIOMIETO OOYYAIOMIMMCS C OrpAaHMYEHHBIMH BO3MOXKHOCTSIMU
3I0pOBbsl HEOOXOJUMYI TE€XHHYECKYI IOMOIb, B TOM YMCJE YCIYI CYpIONEPEeBOAYUKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

[TomyyeHne [OCTYNHONO M KauyeCTBEHHOTO BBICHIErO0 00pa3oBaHMs JIUIAMU C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3/I0pOBBbSl OOecreueHo ImyTeMm co3jnaHuss B MHcTuTyTe
KOMILIEKCa HEOOXOIMMBIX YCJIOBUM 0O0ydeHHs JuIsl JaHHOM KaTeropuu OO0Yy4arolIuXcs.
Wudopmanysg o crnenualbHbIX YCIOBHSX, CO3/aHHBIX JJIs OOy4yarolMXCs C OrpaHUYEHHBIMU
BO3MOXHOCTSIMM 3]I0pOBbsl, pa3MelleHa Ha caiite ncturyra.

Jigs oOyuenuss uHBamuaAoB u Jymi ¢ OB3, uMeromMxX HapylIeHHs OIOPHO-
JIBUTATENILHOTO armapara 00eCHeunBalOTCsl U COBEPIICHCTBYIOTCS MaTepUalbHO-TEXHUUYECKHUE
yCIOBHA OECHPENATCTBEHHOTO JIOCTylla B Y4eOHBbIE TIIOMENICHHs, TyaleTHbIE, Ipyrue
IIOMEIIIEHUS, YCIIOBHSI UX MpeObIBaHMs B yKa3aHHBIX MOMEIICHUAX (Hauudue JugTa, MaHaycoB,
NOpYYHEH, paCIIMPEHHBIX JABEPHBIX IPOEMOB U JIp.).

Jis ajanTanMd K BOCHPUATHIO oOydaromuMmucs HMHBaauzamu u junamu ¢ OB3 ¢
HapyIlIEHHbBIM  CIyXOM  CIpPaBOYHOro,  y4yeOHOro  Marepuana,  IPEeIyCMOTPEHHOTO
0o0pa3oBaTeNbHONW MPOrpaMMON IO BBIOpPAHHBIM HAIPABICHUSM HOJArOTOBKH, 00ECHEUHBAIOTCS
CIEyIOIIME YCIOBUSA: JJIs JIy4yllled OpHEHTAUU B ayJUTOPUHU, IPUMEHSIOTCS CHUTHAbI,
OTOBEIAIOIINE O Hayale M KOHLE 3aHATHA (CIOBO «3BOHOK» INHMILIETCS Ha JOCKE); BHUMaHUE
ciabochpllamnero o0y4arerocs: NpuBIEKaeTcs MeJaroroM KecToM (Ha IUIe4o KJIaJeTcs pyka,
OCYILECTBIISICTCSI HEPE3KOE MOXJIONBIBAHKE); Pa3roBapHBasi ¢ 00YJaroLUUMCsl, MeAaror CMOTPUT
Ha HEro, rOBOPUT SICHO, KOPOTKUMHU MPENIOKEHUSAMH, oOecreynBasi BO3MOKHOCTh YTEHHSI I10
ryoam.

KomneHncanuss ~ 3aTpyAHEHMH  pEe4eBOrO0 W HHTEIUJIEKTYaJlbHOTO  Pa3BUTHS
ciabocnplmamux uHBanUA0B W v ¢ OB3 mpoBoauTcst 3a cUeT: HCHOJNb30BAHUS CXEM,
JiarpaMM, PHCYHKOB, KOMIBIOTEPHBIX MPE3CHTAlMH C TUIEPCCHUIKAMH, KOMMEHTHUPYIOIIMMU
OTJENIbHbIE KOMIIOHEHTBl H300paKeHMsl; PpEeryJispHOro MPUMEHEHHs YIOpaXHEHUH Ha
rpaduyueckoe BBIJEIECHHUE CYIIECTBEHHBIX NPU3HAKOB MNPEIMETOB U SBJIEHUI; olecredeHus
BO3MOXHOCTH JJIs1 00Y4YaroLerocs MOJIyYUTh apeCHYI0 KOHCYJIBTAIMIO 110 AJIEKTPOHHOHN 1ouTe
M0 Mepe HEOOXOTUMOCTH.

Jlnst aganrtanyy K BOCIPUATHIO MHBaMUAaMu U aunaMu ¢ OB3 ¢ HapymeHussMu 3peHus
CIPAaBOYHOI0, Y4€OHOr0, MPOCBETUTENHCKOI0 MaTepHana, IpeIyCMOTPEHHOTO 00pa30BaTeIbHOM
nporpamMoii MHcTUTyTa 1O BBIOPAaHHOW CHEHMUATBHOCTH, OOECIEUMBAIOTCS CIEAYIOIINe
yCIIOBUS: BeJeTCs ajanTtauus o¢puIuanbHOro caiita B cetd MHTepHeT ¢ ydeToM 0COOBIX
noTpeOHOCTe HMHBAJIMIOB IO 3PEHHUI0, OOECleYMBAaeTCs HAIWYMe KpPYMHOIIPHU(TOBOH
CIpaBOYHOM HMHQOpPMAIMK O pACIUCAaHUU YYeOHBIX 3aHATHH; B Hayaie y4yeOHOro roja
oOyyaroIuecsi HECKOJIbKO pPa3 MPOBOJATCS MO 3AaHuI0 MHCTUTyTa A7 3alOMHHAHUS
MECTOPACHOJI0KEHUSI KaOMHETOB, MOMEIICHUH, KOTOPHIMU OHU OYyIyT IMOJIb30BAThCS; IMEIaror,
€ro co0eceTHIKH, IPUCYTCTBYIOLINE MPEACTABIAIOTCA 00YJalOIMMCs, KaXK/Ibli pa3 Ha3bIBaeTCs
TOT, K KOMY niefiaror oOpaiaercsi; JeiCTBHs, KECThl, IepeMEeIleHUs Nlearora KOpoTko U SICHO
KOMMEHTHUPYIOTCS; Ie4aTHas HH(pOpMalus NpeaocTaBisercs KpymnHeM mpudrom (ot 18
IIYHKTOB), TOTaJbHO O3BYYHMBAETCs; OOECHeurnBaeTcss HEOOXOIMMBIM YpPOBEHb OCBEUIEHHOCTH
MOMEIIEHUH; MPEIOCTABISACTCS BO3MOKHOCTh UCIIOIB30BATh KOMITBIOTEPHI BO BpPEMs 3aHATHIA U
MpaBo 3aMrcu OOBSICHEHHS Ha TUKTO(OH (I10 JKEJIaHUI0 00yUJaroIIerocs).

dopma npoBeieHNs TEKYIIEH 1 MPOMEXYTOUHOM aTTecTauu i o0yyaromuxcs ¢ OB3

41



OMpCACIIICTCA MPCIIoAaBaTrcjyicM B COOTBCTCTBHU C y‘-Ie6HBIM IIJIAaHOM. HpI/I HCOGXOI[I/IMOCTI/I
obyuaromemycsi ¢ OB3 ¢ ydeToM ero MHAMBUAYAJIbHBIX TMCUXO(PU3HUYECKHUX OCOOCHHOCTEH
JIaeTCs BOSMOXKHOCTH IMPOUTH MPOMEXKYTOUHYIO aTTECTAallMI0 yCTHO, MHCbMEHHO Ha Oymare,
NUCHbMEHHO Ha KOMIIbIOTEpe, B (oOpMe TECTHpOBaHHS M T.M., JIMOO MPEIOCTABISICTCS
AOMMOJIHUTCIIBHOC BPEM: IJId IIOATOTOBKU OTBCTA.

11. IEPEYEHb NTHO®OPMAILIMOHHBIX TEXHOJIOI' i1, UCNOJIb3YEMbIX ITPH
OCYWECTBJIEHUU  OBPA3OBATEJIBHOI'O IIPOLHECCA 11O JUCHHUIIJIMHE
MOAVYJIIO), BKJ/IIIOYAAA IIEPEYEHbL IPOI'PAMMHOI'O OBECIIEYHEHUA U
NHOOPMALIMOHHBIX CITPABOYHBIX CUCTEM.

[Ipu mpoBeneHHM JEKIMOHHBIX 3aHATUN MO JUCHUUIUIMHE MPENOoJaBaTellb UCIOIb3YET
ayJIMOBHU3yallbHbIe, KOMIBIOTEPHbIE U MYJIbTUMEAMMHBIE cpencTBa oOyueHuss MuHcrturyra, a
TaK)Ke JIEMOHCTpAIlMOHHbIC (TIPE3EHTAllMU) W HarJsaIHO-WUIIOCTPALMOHHBIE (B TOM YHCIE
pa3aTo4yHbIe) MaTEpPHUAIIbI.

[IpakTrueckue 3aHATHAS 10 JAHHOW JUCHUIUIMHE TMPOBOASTCS C HCIOJIb30BAHHEM
KOMIIBIOTEPHOTO U MYJIbTUMEIUHHOrO 000pyaoBaHus MHcTuTyTa, mpu HEOOXOIUMOCTH — C
MIPUBJICYCHUEM T0JIE3HBIX ITHTEpHET-peCcypCcoB U MAKETOB MPUKIAJIHBIX MPOTPAMM.

JIuneHsnonHoe Microsoft Windows,
pOrpaMMHO- Microsoft Office,
UH(POPMALIHOHHOE Google Chrome,
obecrieucHue Kaspersky Endpoint Security
CoBpemeHHbIE 1. KoncynbTanT+

npodeccuonanbubie | 2. CnpaBouHas npaBoBasi cuctema «['APAHT».
0a3bl JaHHBIX

Nudopmannonnsie | 1. Dnexrponnas 6ubdianoreunas cuctema (35C) OO0 «CoBpeMeHHBIE

CIpaBOYHbBIE U(GPOBBIE TEXHOIOTHH»

CHCTEMBI 2. https://elibrary.ru - Hay4nas anekrpoHHas OMOIMOTEeKa
eLIBRARY.RU (pecypcsl OTKpBITOr0 AOCTYHA)

3. https://www.rsl.ru - Poccuiickas ['ocynapctBennast bubmuoreka
(pecypchbl OTKPBITOTO 10CTYTIA)

4. https://link.springer.com - MexayHapoanas pedeparuBHas 0a3a
JAHHBIX Hay4HBIX u3aHuil Springerlink (pecypchbl OTKpBITOTO
JIOCTYTIa)

5. https://zbmath.org - MexayHaponHas pedepatuBHas 6a3a JaHHBIX
HayuyHbIX u3ganuii Z7bMATH (pecypchbl OTKpBITOro A0CTYIIA)

12. INIEPEYEHD YYEBHBbBIX AYI[I/ITOPI/Iﬁ nu OBOPYJIOBAHMWNZI,
HCITIOJB3YEMbBIX JUUISA TIPOBEJIEHHUS YYEBHBIX 3AHATUN 110 JUCIHHUIIJIMHE
(MOYJIIO).

VYyeOHbIC 3aHATHUS TO AWCIHUIUIMHE TPOBOJSTCS B CIEIUATU3UPOBAHHON ayJaWTOPHH,
ob6opynoBannoil 1K, ¢ Bo3MOXHOCTSAMH TIOKa3a Mpe3eHTanuil. B mpoiecce uTeHUs NEKIIHIA,
MPOBECHUS CEMHHAPCKUX W TIPAKTHYECKUX 3aHATHUN HCIOJB3YIOTCS HArJISIAHBIE TIOCOOUS,
KOMIUIEKT CJIaiiJI0B, BUAEOPOIUKOB.

[Ipumenenne TCO (ayauo- ¥ BUICOTEXHHUKH, MYJIbTUMEIUNWHBIX  CPE/ICTB)
obOecrieunBaeT MaKCHMaJbHYI0 HATJSOHOCTh, TO3BOJSET OMAHOBPEMEHHO TPEHUPOBATH
pa3IMYHbIe BHUABI PEUYEBOM JAEATEIBHOCTH, IOMOTaeT KOPPEKTHUPOBATh PEYEBBIE HAaBBIKH,
CIOCOOCTBYET Pa3BUTHIO CIIYXOBOW M 3pUTENLHON MaMSTH, a TAaK)K€ YCBOCHUIO U 3alIOMUHAHUIO
00pa3IoB MPaBWIHHON PEYH, COBEPIICHCTBOBAHUIO PEUEBBIX HABBIKOB.

Ilepeuenv 000py0osanHubIx y4eOHbIX AYOUMOPUIL U CREUUATLHBIX NOMEUICHUTL

\ No 503 KabuHeT ynmpaBieHYECKUX AUCITUTUTHH
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VY4ueOHast ayTUTOPHS VTS IPOBEICHUS 3aHATHH JIEKITMOHHOTO U CEMUHAPCKOTO THUTIA
- IocKa

- CTOJI MPEeTIo1aBaTels

- Kpecio Jis mpenojaBaTess

- TpuOyHa

- KOMILICKTHI y4yeOHO Mebenn

- ICMOHCTPAIIMOHHOE 000PYIOBaHKUE — MPOSKTOP ¥ KOMIIBIOTEP

- y4eOHO-HAaTJISTHBIC TTIOCOOMS

[TporpammMHoOe obOecrieucHue:

Microsoft Windows ([Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office ([lorosop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oano pacrnpoctpansemoe I10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

No 503 KaGuner ynpaBiieHU€CKUX TUCIUTIIINH

YueOHast ayTUTOpHUs JJIs1 TPYIIIOBBIX U HHIUBHIYaIbHBIX KOHCYJIBTAIMH, TEKYIIIETO KOHTPOJIS
U TIPOMEKYTOYHOU aTTeCTalluN

- IocKa

- CTOJI MPEeTIo1aBaTes

- KpecIIo JJis penojaBaTess

- TpuOyHa

- KOMIUJIEKTHI yueOHOI Mebenu

- IGMOHCTPAIIMOHHOE 000PYIOBaHHE — MPOEKTOP M KOMIIBIOTEP

- yueOHO-HAarJIsJHbIe TOCOOHS

[TporpammMHoe oOecrieueHue:

Microsoft Windows ([{orosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (JoroBop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Cro6oano pacmpoctpansiemoe I10),

Kaspersky Endpoint Security ([{lorosop Ne877/JIH ot 25.05.2016).

Ne 404, 511

[TomereHus AJ11 CaMOCTOSITENHLHON paboThI

- KOMILIEKTHI yuyeOHOM Mebenu

- KOMIIBIOTEpHAs TEXHUKA C MOJKI0YEHHEM K ceTu «IHTepHET» U TOCTYIIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENBbHYIO Cpelly

[TporpamMmmHoe obecrieueHue:

Microsoft Windows (J{orosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Coboano pacmnpoctpansiemoe [10),

Kaspersky Endpoint Security ({loroBop Ne§77/JIH ot 25.05.2016),

CrpaBouHo-nipaBoBasi cucteMa «l'apant» (Jorosop Nel4-11J1/2020 ot 31 oxTs16pst 2019 roxa).

Ne 404

bubnmoreka, YnTanbHBIN 3371 C BRIXOJOM B ceTh MIHTepHET

- KOMIUJIEKTHI yueOHOI Mebenu;

- KOMIIBIOTEpHAs TEXHUKA C MOJKII0YEHUEM K ceTH «HTepHeT», JOCTYNOM B 3JIEKTPOHHYIO
nH(pOPMaAIMOHHO-00Pa30BATENHHYIO CPETY B DJIEKTPOHHO-OUOINOTEUHYIO CHCTEMY.
[TporpammMHoe oOecrieueHue:

Microsoft Windows ([Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Microsoft Office (Jorosop Ne 64434/MOC4501 ot 04.09.2019),

Google Chrome (Co6oano pacnpoctpansemoe I10),

Kaspersky Endpoint Security (lorosop Ne§77/JIH ot 25.05.2016),

Cnpasouno-nipaBoBas cuctema «I"apanT» (Jorosop Nel4-I1J1/2020 ot 31 oktsi6ps 2019 rozna).

Ne 401
AKTOBBII 31 JIJIs1 TPOBEICHUSI HAYYHO-CTYACHYECKUX KOH(DEPEHIINH U MEPOTIPUATHN
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- CIIeTIMaIM3UPOBAHHBIC Kpecia Il aKTOBBIX 3aJI0B

- CIIeHa

- TpuOyHa

- JKpaH

- TEXHUYECKUE CPEJICTBA, CIYKAIIHE /LIS PEACTaBICHHUS HHPOPMAIIUU OOJIBIIION ayIUTOPHH
- KOMIIBIOTEP

- IGMOHCTPAIIMOHHOE 000PYIOBaHKE U ayIMOCUCTEMA

- MUKPO(OHBI

[TporpammMHoOe obOecrieucHue:

Microsoft Windows ([Jorosop Ne 64434/MOC4501 ot 04.09.2019),
Microsoft Office (JToroop Ne 64434/MOC4501 ot 04.09.2019),
Google Chrome (Co6oano pacrnpoctpansemoe I10),

Kaspersky Endpoint Security (loroBop Ne877/JIH ot 25.05.2016).

Ne 515

[Tomemenune it XpaHeHHs ¥ TPOPHIAKTUIECKOTO 00CTYKUBaHHs y4eOHOTO 000py10BaHHS
- CTEJUIaXKU

- yue6HO€E 000pyOBaHKE

Paspaborunk: Hoasuckuii J1.C.
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